REPORT TO CITY COUNCIL

Approved by: Council Meeting of: November 15, 2023
Agenda Number: E-1

Will Tackett, Community Development Director

Arnoldo Rodriguez, City Manager

SUBJECT:

Consideration of Special Meeting dates and Phase IV City Council Interviews and Final Decision
Procedures for Commercial Cannabis Business Permits in the City of Madera.

RECOMMENDATION:

Receive a summary report and provide direction on the scheduling of Special Meeting(s) of the
City Council, as well as the final procedures and steps to conduct the Phase IV City Council
interviews to make final determinations pertaining to the award of Commercial Cannabis
Business Permits in the City of Madera.

SUMMARY:

In accordance with the provisions of Section 6-5.13(A) of the City Municipal Code (CMC), the
Madera City Council (Council) on December 1, 2021, adopted Resolution No. 21-169 establishing
Procedure Guidelines and Review Criteria (Guidelines) to govern the application and selection
process for various types of Commercial Cannabis Business (CCB) permits. Pursuant to Section 6-
5.14(A) of the CMC, applications (for CCB Permits) will be reviewed per the procedure guidelines
and review criteria and will be either denied or approved.

The City of Madera has received applications and completed Phases | through Il of the adopted
Guidelines for Standard Retail or Microbusiness Commercial Cannabis Business Permit
Applications. These phases included: (I) Determination of Eligibility; (Il) Application Evaluation
and Review; and, (lll) Public Meetings. Phase IV comprises City Council Interviews and Final
Decisions.

Phase IV of Madera’s adopted Guidelines provides, upon the completion of Phase Il the City

Manager will present to the City Council the top Applicants from the Phase Il process together
with a summary report of the Public Meeting(s) to the City Council. The City Council will interview
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those top Applicants and make a final determination as to which Applicant(s) will be awarded a
CCB permit.

In addition, Section 6-5.11 et seq. of the CMC requires the application procedure process to
include a component on community benefits. Accordingly, and in accordance with the provisions
of the CMC, the Guidelines provide that any community benefits that a commercial cannabis
agrees to provide will be made a condition of issuance of the regulatory (CCB) permit; and, upon
successful negotiations in the Phase IV process, the Applicant will then be authorized to proceed
to apply for any required land use permits and a business license and related approvals.

Finally, the Guidelines further provide that each Applicant should be prepared to conduct a brief
presentation in order to be interviewed by the City Council as part of the Phase IV process.
Further details as to date, time, place, and length of presentation will be provided prior to the
City Council interviews.

It is for these reasons that staff is seeking additional direction from the City Council relative to
desired or preferred proceedings for the Phase IV process.

DISCUSSION:

The City of Madera received a total of 26 Standard Retail or Microbusiness applications; all
applications were deemed complete (Phase 1). The Applications were then scored by the City’s
selected cannabis consultant (HdL) with all applications excepting one scoring over 90 percent.
The Phase Il Guidelines provide, at minimum, the top ten (10) Applicants who score a minimum
of 90% or higher (2,700 points) in Phase Il may be eligible to advance to Phase lll. However, the
City may at its sole discretion select more than ten (10) Applicants based on the quantity and
overall quality of applications the City receives.

Of the 25 Applicants scoring above 90% in Phase Il:

e Eight Applicants were awarded a score of 3,000 points/100%.

e Thetop 10 Applicants were awarded a score above 99%, a less than 0.07% deviation (with
only a 0.04% deviation between the 10™ and 11*" place scores).

e The top 20 Applicants were awarded a score of 2,850 points/95% or higher.

e The total deviation in Applicant scores was less than eight percent.

These statistics represent a very competitive pool of quality Applicants with minimal distinction
able to be distinguished from scores. In consultation with HdL, and with principal interest focused
on providing an equitable process with benefit of community input to assist in the consideration
of Applicants, the City therefore selected, in its sole discretion, the top 20 scoring Applicants to
proceed to the Phase Il Public Meeting portion of the process.

Phase lll Public Meeting Summary:
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Phase Il Public Meetings were held in the Madera City Hall Council Chambers during the month
of August 2023. Given the large number of Applicants selected for the Phase Ill portion of the
process, a total of four public meetings were originally scheduled and noticed (five Applicants
per public meeting). A fifth meeting was ultimately scheduled and noticed to accommodate a
communication error with one Applicant and rescheduling for another Applicant due to the
occurrence of a force majeure type event (resultant from summer storms and flooding at existing
facilities elsewhere), which prevented the respective Applicant from attending the originally
scheduled meeting.

At the public meetings, each Applicant was given five minutes to provide a presentation. Each
Applicant’s presentation was followed by an invitation to receive public comment or testimony
from the public (three minutes per person), and then the Applicants were given an additional
three minutes to respond/rebut any public commentary.

Earlier meetings were well attended by the public with attendance waning slightly toward the
latter scheduled meetings. Each meeting (excepting the fifth scheduled meeting with only two
Applicants) required approximately 90-120 minutes in duration.

Public testimony was at times provided and repeated at separate meetings by the same
individuals with similar comments or concerns pertaining to the retail sale of cannabis, in general.
For this reason, staff conducting the meetings later provided reminders to the public in
attendance that the decision to allow for the retail sale of cannabis had already been enacted
through ordinance and requested that public comments be limited to Applicants’ specific
presentations, applications or proposed operations or locations in order to best assist the City in
vetting the Applications. Public commentary received in protest of retail cannabis sales in general
should not be considered relevant to the selection and award of CCB permits to applicants in the
manner previously set forth and enacted pursuant to City ordinance and Council adopted
Guidelines. However, this is not to discount or discredit personal or negative experiences that
were shared. Suggested issues which may be perceived to stem from the social environment,
concentrations, exposure, perceived lack of safety and/or quality of life or neighborhood health
may wish to be considered at the discretion of the Council respective to individual applications,
operations and/or locations.

Public commentary received respective to individual/specific applications were primarily limited
to considerations such as the availability of parking (a requirement identified by codified Zoning
Regulations) and proximity of locations to sensitive uses or specific neighborhoods. Specific
public comment was also provided requesting that attention be given to leased Federal facilities
located in the downtown area due to the affect proximity to new cannabis business operations
may have on the ability to extend existing, or secure future, lease agreements (based upon
existing Federal regulations).

Specific public commentary in support of individual Applicants was also received; typically, in

support of operators with a history of living, operating businesses, or participating/volunteering
in or contributing to community benefit and/or charitable or non-profit work in Madera.
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Testimony and personal experiences were also presented in support of increased access to
cannabis goods for medicinal or therapeutic use.

Further Considerations and Discussion:

Appendix A to the adopted Guidelines sets forth the Evaluation Criteria and maximum number
of points allocated to each criterion on which Phase Il evaluation and scoring was predicated.
Presentations from Applicants during the Phase Il Public Meetings were appropriately focused
on elements of the Evaluation Criteria. Respective Phase Il criteria scores for each
Applicant/Application are included in Attachment 2 to this report and will not be summarized in
the body of this report.! However, in addition to the adopted Guidelines Evaluation Criteria the
Council may wish to consider the following in its final decisions:

Concentration vs. Distribution.

As depicted in Attachment 1 to this report, a substantial number of Applications received
proposed locations within or near the Downtown Area. During the Phase lll Public Meeting
process, staff heard testimony regarding the potential for new investment to contribute to
revitalization of the downtown area. The benefits of potential synergy as a catalyst for further
investment or activity which may be created from a concentration of awards in any given area
should be weighed and considered vis-a-vis the benefits of accessibility which may be created
through a more dispersed geographic distribution of awards.

New Development vs. Redevelopment.

There are arguments in favor of the benefits of both new development as well as the sustainable
practice of adaptive reuse, rehabilitation, or redevelopment of existing buildings and properties.
Specific buildings and/or properties may be assigned or deemed to hold greater value to the
community due to visibility, aesthetic, history or heritage. Staff opines the best planned and often
most successful cities include a mixture of investment in both. Beyond the location
considerations of the Phase Il scoring Evaluation Criteria, which are primarily focused on
neighborhood compatibility and site adequacy, staff suggests the Council may wish to also
consider other locational factors in its final determination such as locational improvement value.

Size and Organizational Structure.

The Phase Il scoring Evaluation Criteria includes provisions relative to Labor, Equity, Diversity and
Inclusion. These criteria include considerations relative to the provision of living wages, available
benefits and compensation, the number of employment opportunities created, the creation of a
diverse work force, and local ownership. Staff suggest the Council may wish to consider the
extent to which prospective employees will be hired from local sources. In addition, the Council
may wish to consider both the potential viability (or example) a larger Applicant/ownership group

! Note that these are the original evaluation reports; subsequent corrections have not been made but are instead
reflected in the ranking report in Attachment 1. Additionally, the evaluation reports have been partially redacted to
address non-public items related to public safety, deliberative process, trade secret, and similar items.
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with a greater number of existing locations or years of experience may bring as well as the
potential to create equal opportunities for smaller or more recent startups or business owners
in its final decision of awards.

Unionization.

Section 6-5.13(G) of the CMC provides, for applicants with ten or more employees, the applicant
shall attest that the applicant has entered into a labor peace agreement and will abide by the
terms of the agreement.

While all public participation and testimony received to date is greatly valued and appreciated, it
is not staff’s opinion that the nature of public commentary received during the Phase Il Public
Meeting process afforded any further substantial distinction between Applicants; and, is
therefore not considered to be influential to an extent necessary to justify a further reduction of
the number of Applicants to be considered and interviewed by Council as part of the Phase IV
process.

In addition, while Community Benefits were included in the original application submittal and
represented to varying degree within the Applicants’ presentations during the Phase Ill Public
Meeting process, final proposed commitments have not yet been “negotiated” as intended
through the Phase IV Guidelines.

Staff has therefore provided an outline of considerations and potential alternatives respective to
proceedings for the Phase IV process for Council consideration. All alternatives are considered
compliant and consistent with the provisions of the adopted Guidelines.

ALTERNATIVES:

It should be noted that neither the City Municipal Code nor adopted Guidelines require the Phase
IV process to be conducted as a public hearing. At minimum, a presentation of top applicants
from the Phase Il process, a summary report of the Phase Ill Public Meeting, and interview of the
top applicants for consideration of applications by the City Council is required.

All presentations should be received, and interviews of selected top applicants conducted prior
to making any final determinations pertaining to an award of a Commercial Cannabis Business
Permit(s).

Staff is requesting the Council receive this summary report and provide direction/determinations
regarding the following procedural considerations and alternatives for conducting the Phase IV
City Council interviews and for purposes of making final determinations pertaining to the award
of Commercial Cannabis Business Permits in the City of Madera. The City Council may, at its
discretion, select or modify any of these alternatives in its direction to staff:

e Determine the length of Applicant presentations.
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Staff Recommendation: Applicants should be given, at-minimum, the same five-minute
length of time afforded during the Phase Ill Public Meetings to present to the Council
during the Phase IV process. HdL staff have opined that five minutes is not sufficient time
for final presentations however and has recommended that Applicants be given 10
minutes to provide final presentations. Staff agrees with this opinion and
recommendation. It is also recommended that all Applicants be required to provide final
presentations in PowerPoint format and provide final PowerPoint slides to City staff either
48 or 72 hours in advance of the scheduled meeting.

e Determine whether the City Council wishes to interview all top Applicants at the same
Special Meetings of the City Council at which presentations will be given; or, following
receipt of all top Applicant presentations, invite all or a reduced number of top Applicants
to return to Council at a later Special or Regular meeting date to participate in the
interview process (please note, if a reduced number of top Applicants is selected to be
interviewed, subsequent interviews of additional Applicants could be requested on an as-
needed basis).

Staff Recommendation: “Interviewing” all 20 top applicants at the same Special Meetings
at which presentations are given ensures all Applicants are afforded an opportunity to be
interviewed. Nothing would prevent the Council from asking Applicants questions or from
deliberating following Applicant presentations. The Council may wish to consider these
type of question & answer sessions to constitute the entirety of the “interview” process.
However, this approach may limit the focus or depth of “interviews” unless a greater
number or longer Special Meetings are scheduled.

Alternatively, inviting a reduced number of top Applicants to interview at a later date
following presentations: ensures certain time assumptions (or constraints) for the
conduct of Special Meetings; may afford greater potential to minimize the number of
Special Meetings required to expedite scheduling and the decision-making process; afford
the Council with greater opportunity to digest information received, formulate more
focused interview questions for selected Applicants and/or consider and negotiate terms
relative to community benefit agreements. This approach may also allow all interviews to
be conducted in one Special Meeting (or interviews to be conducted in isolation, thereby
removing or minimizing any potential advantages resulting from the scheduling order of
Applicants). This option would however require the Council to “make a cut” and announce
invitations to interview a reduced number of top Applicants following receipt of all
Applicant presentations (reserving the right to ask questions and/or deliberate following
the presentations).

In order to retain and reward Phase Il score advantages, HdL staff have recommended
that the order of the final Applicant presentations be scheduled beginning with the lowest
Phase Il scoring Applicant and ending with the highest. Staff supports this
recommendation and suggests the order for Applicants who achieved the same/tied
Phase Il scores be selected at random.
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e Determine whether public participation, comment and/or testimony will be allowed to
be received either after each group of presentations for each meeting, or after all
presentations have been provided.

Staff Recommendation: Public participation is a valuable resource in any public decision-
making process and can provide additional perspective and insight to decision-makers.
The Phase lll Public Meeting process has already afforded opportunity to the public to
provide public comment and testimony pertaining to individual Applications. However,
the public also has a right to comment during the Phase IV process.

The manner win which public testimony is received may have potential to dictate the
number and/or length of Special meetings necessary. Based upon the nature of public
comment and testimony received to date, Staff opines that it is unlikely that new
substantive issues or concerns will be brought to the attention of the Council through
additional public participation; unless, in response or reaction to comments, questions or
concerns raised from Council representatives.

As such, one option to streamline the process may be to provide an opportunity for public
comment after all applicants have made their presentations (which could be at a
continued Special Meeting), but before the City Council makes any decision to either
select a reduced number of top Applicants for additional interviews and/or prior to
approving a permit for any Applicant. Alternatively, public comment could be allowed
after each individual presentation. However, this alternative approach may result in
repetitive or redundant commentary and extend the length of public testimony
unnecessarily and without potential to yield additional information pertinent to the
decision-making process.

Regardless of approach, the public has a right to comment on the individual application
and interviews once they take place. If a reduced number of top Applicants are selected
for final interviews at a separate scheduled meeting, the same considerations will need
to be made respective to accommodating public participation at the separately scheduled
meeting.

e Determine the number of Special Meetings desired by the City Council in order to receive
presentations from and interview the top Applicants:

Assuming the top 20 Applicants are each afforded a five-minute presentation, the Council
will need to assume, at-minimum, an approximately 2-hour meeting to accommodate all
presentations (not including Council questions, interviews or public participation which
may be allowed). If final presentations are allowed to be 10 minutes, then approximately
4-hours would be need to accommodate all presentations (not including Council
questions, interviews or public participation which may be allowed).

Staff Recommendation: The Commercial Cannabis Business permit application process
has been a long one. Staff supports efforts to minimize the number of Special Meetings
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of the City Council and to expedite completion of the Phase IV interview and decision-
making process. Whether interviews will be conducted concurrent with presentations or
be limited to a reduced number of applicants at a later date, efforts should be made to
limit the number of Special Meetings to the extent possible. If the Council desires to
complete the Phase IV process and provide CCB Permit award decisions in the 2023
calendar year, it is likely that no more than two Special Meetings may be able to be
accommodated prior to the last Regular Meeting of the City Council in the calendar year
(e.g., one Special Meeting for presentations and another subsequent Special Meeting for
interviews; or, two Special Meetings with presentations and interviews conducted
concurrently at the same meetings; and, with awards announced at the conclusion of the
Special Meetings or with the option to announce awards at the Regular Meeting of the
City Council scheduled for December 20, 2023). While time should not be the principal
factor in considerations, minimizing the number of Special Meetings (and/or combining
the Phase IV Special Meetings process with the Council’s Regular Meeting schedule) will
help ensure CCB Permit award decisions may be able to be made by the end of the
calendar year.

e Determine terms for negotiation of Community Benefits Agreements.

Staff Recommendation: Community Benefits, as originally proposed with initial complete
Applications are included as Attachment 3 to this report for Council consideration. The
Council may elect to allow Applicants to amend and/or submit final or best proposals at
or prior to the Special Meeting in which presentations will be provided; or, the Council
may choose to receive and base subsequent decisions only on the Community Benefit
proposals submitted with initial Applications and defer final agreements to the
negotiation process.

Regardless of preferred alternative, staff suggests “negotiations” are typically best
facilitated directly and solely between the individual parties involved. Staff recommends
caution that negotiations occurring within an open forum and respective to a competitive
process, as instead of a “best and final” approach from all Applicants, it could instead
result in a lop-sided “bidding war” that provides an unfair advantage to Applicants based
upon the order in which they are given opportunity to present or interview with the
Council. Furthermore, consideration should be given to all the applicable Evaluation
Criteria holistically in order to identify the best candidates. The consideration of awards
should not substantially value any individual Evaluation Criterion to an extent
disproportionate with the scoring methodology identified in the adopted Guidelines.

City Council Resolution No. 21-167 sets forth the number and type of CCB Permits that may be
issued in the City of Madera. A total of six (6) Standard Retail or Microbusiness CCB Permits (in
any combination thereof) may be granted in the City of Madera.

Pursuant to the provisions of Section 6-5.14(H) & (I) of the CMC, the City Council may either deny

or approve the final candidates relating to Standard Retail Microbusiness Applications and shall
select the top candidates of the cannabis businesses pursuant to review criteria established by
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City Council Resolution No. 21-169 establishing Procedure Guidelines and Review Criteria
(Guidelines) to govern the application and selection process for various types of Commercial
Cannabis Business (CCB) permits. The City Council’s decision as to the selection (denial or
approval) of the prevailing candidates shall be final and shall not be subject to further
administrative or City Council review or appeal.

The City will issue a notice to the prevailing applicants that the City will issue an official Cannabis
Business Permit(s) upon the prevailing Applicant(s) obtaining all required land use approvals.
Once all required land use approvals are secured, the City will issue an official Cannabis Business
Permit.

FINANCIAL IMPACT:

At the time of application filing, each Applicant paid the application fee established by resolution
of the City Council (to cover all costs incurred by the City in the application process). While
additional Special Meetings of the City Council will result in additional staff resource costs, the
application fee was anticipated to cover the Phase IV process and any additional resource costs
resultant from any of the presented Alternatives are considered nominal and recoverable
through benefit of the respective awards.

There is no significant fiscal impact associated with the recommended action.

ATTACHMENTS:

1. Application Locations Maps
2. Phase Il Application Scores & Summary
3. Application Community Benefit Proposals
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ATTACHMENT 1
Application Locations Maps
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ATTACHMENT 2
Phase Il Application Scores & Summary




Tracking No.

CITY OF MADERA

(STANDARD) Application Evaluation and Review

Phase Il

Applicant Name

License

Type

Points
Possible

Points
Awarded

Score

#
1. *| CAN 2022-09 |Cali Oz Madera LLC Retail 3,000 3,000 | 100.00%
1. *| CAN 2022-27 |GBH Retail LLC Retail 3,000 3,000 100.00%
1. *| CAN 2022-17 |Lavish West Coast Madera Retail 3,000 3,000 100.00%
1. *| CAN 2022-11 [Madera Erudite Ventures Retail 3,000 3,000 100.00%
1.*| CAN 2022-20 |Madera Has Culture Inc Retail 3,000 3,000 100.00%
1. *| CAN 2022-10 [Mainstream Madera LLC Retail 3,000 3,000 100.00%
1. *| CAN 2022-04 |Responsible and Compliant Retail Madera LLC Retail 3,000 3,000 100.00%
1. *| CAN 2022-03 |Shryne Madera LLC Retail 3,000 3,000 100.00%
2 CAN 2022-13 |Haven Madera LLC Retail 3,000 2,993 99.77%
3. CAN 2022-25 |Sugarpine 559 Inc Retail 3,000 2,992 99.73%
4, CAN 2022-18 [DSPO-Madera LLC Retail 3,000 2,975 99.17%
5 CAN 2022-19 |Zen Garden of Madera Inc Retail 3,000 2,932 97.73%
6.*| CAN 2022-28 |E7 LALLC Retail 3,000 2,900 96.67%
6. *| CAN 2022-05 |GFC Central LLC Retail 3,000 2,900 96.67%
6.*| CAN 2022-24 |liva MAE LLC Retail 3,000 2,900 96.67%
6. *| CAN 2022-07 |OTC Madera LLC Retail 3,000 2,900 96.67%
6.*| CAN 2022-06 |Retail NM LLC Retail 3,000 2,900 96.67%
7 CAN 2022-01 [NMGCA1LLC Retail 3,000 2,895 96.50%
8 CAN 2022-21 [Herbz LLC Retail 3,000 2,892 96.40%
9. CAN 2022-23 [HBF2Inc Retail 3,000 2,889 96.30%
10. CAN 2022-02 |Perfect Union - Madera LLC Retail 3,000 2,874 95.80%
11. CAN 2022-12 |Gateway Canna Groups Retail 3,000 2,840 94.67%
12. CAN 2022-22 |[Dime Bagz LLC Retail 3,000 2,836 94.53%
13.*| CAN 2022-14 |Bluefire of Madera Inc Retail 3,000 2,765 92.17%
13. *| CAN 2022-15 [Phenos of Madera Retail 3,000 2,765 92.17%
14. CAN 2022-26 [Maderijuana LLC Retail 3,000 2,504 83.47%

* Businesses that tied in score are listed in alphabetical order

(SOCIAL EQUITY) Application Evaluation and Review

Phase ll

License

Points

Points

CAN 2022-08

# Tracking No. Applicant Name

Nebrina Madera LLC

Type
Retail

Possible
2,700

Awarded
2,700

Score
100.00%

CAN 2022-16

California Cannoisseur LLC

Retail

2,700

2,698

99.93%

Page 1of 1




City of Madera
(Standard) Commercial Cannabis Application Phase Il Evaluation Report

Bluefire of Madera, Inc. dba Bluefire of Madera Original Report
Applicant Name / DBA: Report Type:
212 East Yosemite Ave., Madera, CA 93638 7/21/2022
Proposed Location / Physical Address: Report Date:
Retail Storefront Complete Upon Initial Review.
License Type: Report Status:
Points Available: 3,000 Points Awarded: 2,765

Score: 92.17%

PHASE II: APPLICATION EVALUATION AND REVIEW (3,000 Points)
During this application period the City will allow up to six (6) cannabis business permits. The Procedure Guidelines and Review Criteria constitute the
application process and are adopted pursuant to the City of Madera Municipal Code (MMC) Section 6-5.13 and Title X, Chapter 3 (Zoning Regulations).
Applications will be reviewed and scored using a merit-based system. At a minimum the top ten (10 ) applicants who score a minimum of 90% or higher
(2,700 points) in Phase Il may be eligible to advance to Phase IIl. However, the City may at its sole discretion select more than ten (10) applicants based

on the quantity and the overall quality of applications the City receives. Notice of the results of Phase Il will be provided in writing via email to the
primary contact listed on the application.

Section A: Business Plan Scoring Page Points Points
(400 pts) Basis Number Available  Received
Business Plan:

A.1. |Budget for construction, operations,
maintenance, compensation of employees,
equipment, property lease, security equipment
and staff, City fees, state fees, utility costs,
product purchases, and other anticipated costs. | Percentage |pg. 4, 23, 26 75 75 Addressed Criteria
Budget demonstrates sufficient capital to pay
startup costs at least 3 months of operating costs
and a describes sources and use of funds.

Evaluation

A.1. A. |Proof of capitalization, in the form of
documentation of cash or other liquid pg. 26,
assets on hand, Letters of Credit, or Allor None |  File #4 50 50 Addressed Criteria
other equivalent assets which can be
verified by the City.

A.1.B. |Pro forma for at least three years of

. Percentage pg. 27 75 75 Addressed Criteria
operation.
A.1.C. |Aschedule for beginning operation,
including a narrative outlining any
proposed construction and Allor None | pg. 4-5 20 20 Addressed Criteria
improvements and a timeline for
completion.
Daily Operations (Retail):
A.2.1. |Describes the day-to-day operations which meet
best practice if you are applying for a RETAIL
permit, including at a minimum the following
criteria:
A.2.1.A. |Describe customer check-in o
Percentage | pg. 5-9 75 75 Addressed Criteria

procedures.

A.2.1.B. |Identify the location and procedures

for receiving deliveries during business | All or None | pg. 9-10 25 25 Addressed Criteria
hours.




City of Madera
(Standard) Commercial Cannabis Application Phase Il Evaluation Report

A.2.1. | A.2.1.C. |Describe the Point-of-Sale system to
Cont'd be used (including name), how it will
interact with the states track-and-trace| all or None | pg. 10-16 20 20 Addressed Criteria
system, and the number of Point-of-
Sale locations at full capacity.

A.2.1.D. |Estimate the number of customers to

be served per hour/day. All or None pg. 16 10 10 Addressed Criteria

A.2.1.E. |Describe the proposed product line to
be sold (including brand names), and
estimate of the percentage of sales of
flower and manufactured products.

Percentage pg. 16 20 20 Addressed Criteria

A.2.1.F. |If proposed, describe delivery service
procedures, number of vehicles and

product security during transportation.| /A No delivery service.

A.2.1.G. |Describes how the Cannabis Business

will conform to local and state laws. Percentage | pg. 17-20 20 20 Addressed Criteria
See MMC Sections 6-5.40 and Title X.

A.2.1.H. |Describes how cannabis will be tracked
and monitored to prevent diversion. | All or None | pg. 20-21 10 10 Addressed Criteria

Summary

Section B: Labor, Equity, Diversity, and Inclusion Plan Scoring Page Points Points
(400 pts) Basis Number Available  Received

Evaluation

B.1. |Describe the extent business will include
recognition of the collective bargaining rights of

) i } All or None pg. 32 25 25 Addressed Criteria
employees in accordance with Section 6-5.13 (G).

B.2. |ldentify the number of employees at initial Addressed Criteria
opening and maximum number of employees at | All or None pg. 32 25 25
full capacity.

B.3. |Describe the diversity and inclusion programs
that will be developed to embrace a diverse work
force with a diverse set of perspectives, work and
life experiences, religious, and cultural
differences that provide equal opportunities for
employee development.

Allor None | pg.32-33 25 25 Addressed Criteria

B.4. |ldentify all positions and their responsibilities. Percentage | pg. 33-34 50 50 Addressed Criteria

B.5. |Describe compensation to and opportunities for

continuing education and training for employees. | Percentage | pg. 35 50 50 Addressed Criteria

B.6. |Describe whether the cannabis business is
committed to offering employees a Living Wage. | Allor None | pg. 35-36 100 100 Addressed Criteria

B.7. |Describe the benefits provided to employees such
as health care, vacation, and medical leave, to the

degree they are offered as part of employment. All or None pe. 36 z 2 Addressed Criteria




City of Madera
(Standard) Commercial Cannabis Application Phase Il Evaluation Report

B.8.

Describe the extent to which the cannabis
business will be locally owned and how the
owner(s) have resided within the County of
Madera for at least one year prior to June 1,
2021.

Summary

Section C: Safety Plan
(300 points)

All or None

Scoring
Basis

Page
Number

Points
Available

Applicant indicated that this section
was "N/A". No further information was
provided within the application.

Points .
Evaluation

Received

Section D: Security Plan
(300 points)

The Security Plan shall be prepared and/or
assessed by a professional security consultant.

Scoring
Basis

All or None

Page
Number

C.1. |[The detailed Safety Plan shall be prepared by a
California professional fire prevention and In lieu of providing a detailed safety
suppression consultant. plan prepared by a California

Professional Fire Prevention and
Suppression Consultant, the applicant
provided an email from the City of
Madera Fire Marshall, Matthew Tarr
which stated that, "Fire Prevention does

All or None | pg. 37, 39 100 0 n.ot need a detailled analysis f.or?
dispensary only site. Such a site is no
more hazardous than any cigarette shop
in town." Section C(1) of Resolution 21-
169 Cannabis Procedure Guidelines -
12.01.21, states that, "The detailed
Safety Plan shall be prepared by a
California professional fire prevention
and suppression consultant."

C.2. |Describes all fire prevention and suppression Applicant's Safety Plan did not describe
measures, fire extinguisher locations, evacuation Percentage pg. 37 100 70 all fire prevention and suppression
routes and alarm systems in place. measures or evacuation routes.

C.3. |Describes all accident and incident reporting AllorNone | pg. 37-38 50 50 Addressed Criteria
procedures.

C.4. |ldentify all known chemicals, gases, solvents and
nutrients to be used and stored on the licensed
premises. ldentify storage location and how each Percentage pg. 38 50 50 Addressed Criteria
will be secured.

Summary

Points
Available

Points .
Evaluation

Received

Addressed Criteria

Plan shall demonstrate how the
cannabis business wishes to develop
the floor plan and address other
security issues on the property.

D.1.A.




City of Madera
(Standard) Commercial Cannabis Application Phase Il Evaluation Report

D.2. |Premises Diagram. In addition to the site plans
submitted for the Proposed Location (in Section H
of Appendix A), a separate Premises Diagram
must be included in this Security Plan section
(Section D) of the application. Diagram must meet| Percentage |  pg. 58 75 75 Addressed Criteria
the requirements of the Department of Cannabis
Control DCR Title 4, Division 19, §15006 Premises
Diagram.

D.2.A. |Diagram shall show boundaries of
property and proposed location to be
licensed and show all boundaries,
dimensions, entrances and exits,
interior partitions, walls, rooms, N/A
windows, and doorways, and shall
include a brief statement or
description of the principal activity to
be conducted therein.

D.2.B. |Diagram shall show and identifies
commercial cannabis activities to take

place in each area of the premises and Ak
identify all limited-access areas.
D.2.C. |Diagram shall show all camera
locations and include assigned an
N/A

number to each camera for
identification purposes.
D.2.D. |The diagram shall be accurate,
dimensioned and to-scale (minimum N/A
scale of 1/4”).

D.2.E. |[If the proposed location consists of
only a portion of a property, the
diagram is labeled indicating which
part of the property will be used for N/A
the licensed premises and what
activities will be used for the remaining
property.

D.3. |Describe operational security, including general
security for access/visitor control, inventory Percentage | pg. 40-62 75 75 Addressed Criteria
control and cash handling procedures.

D.4. |Describe perimeter security, on-site security
guards, proposed guard hours and their Percentage | pg. 42-62 35 35 Addressed Criteria
responsibilities, and lighting.

D.5. |[Describe employee training and general security
policies.
Summary

Percentage | pg. 42-62 15 15 Addressed Criteria

Section E: Qualification of Owners Scoring Page Points Points

Evaluation
(400 points) Basis Number Available Received vaitatt

Demonstrate the business owner's experience in
owning, managing, and operating a cannabis
business. Evidence that prior experience was
from legally permitted activities.

Percentage Addressed Criteria
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E.2. |Demonstrate knowledge of the cannabis industry,
including identification of how industry best
practices and state regulations have been Percentage | pg. 67-85 100 100 Addressed Criteria
incorporated in existing/prior legal businesses
outside the City of Madera.

E.3. |Describe the involvement of the ownership team
in the day-to-day operation of the business. Percentage | pg. 68-85 150 150 Addressed Criteria

Summary

Section F: Neighborhood Compatibility Scoring Page Points Points
(400 points) Basis Number Available  Received

Evaluation

F.1. |Describe how the business will proactively
address and respond to complaints related to
noise, light, odor, and vehicle and pedestrian Percentage | pg. 86-89 25 25 Addressed Criteria
traffic and avoid becoming a nuisance or negative
impact.

F.2. |Describe the waste management plan including:
waste disposal locations, security measures,
methods of rendering all waste unusable and Percentage | pg. 89-91 100 100 Addressed Criteria
unrecognizable, and the vendor in charge of
disposal.

F.3. |The application includes the following
information about the proposed location:

F.3.A. |Physical address and a detailed
description of the proposed location,
including overall property, building,
and interior floor plan.

Percentage | pg. 91-92 50 50 Addressed Criteria

F.3.B. |Describes all known nearby State and
local sensitive use areas. o
(Business must have the appropriate zoning locational All or None P8 92, 94 25 25 Addressed Criteria

requirements described in MMC sections 6-5.33 and Title
X)

F.3.C. |Lists nearby, well-traveled paths to
schools and describes how the
business will proactively protect youth | All or None | pg. 92, 94 25 25 Addressed Criteria
on these paths from exposure to the
cannabis business.

F.3.D. |Describes how the business will
proactively take steps about
community concerns to protect the Percentage pg. 93 50 50 Addressed Criteria
youth generally from the impacts of
the cannabis business.

F.3.E. |Proof of ownership, lease agreement,

or a Letter of Intent to Lease. All or None | pg. 105-106 50 50 Addressed Criteria
F.3.F. |Vicinity map. All or None pg. 94 25 25 Addressed Criteria
F.3.G. |Photographs of existing site and o

buildings Allor None | pg. 107 25 25 Addressed Criteria

F.3.H. |Evidence that the location has access
to public transportation for employees | All or None pg. 95 25 25 Addressed Criteria
or customers.
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Summary

Section G: Community Benefits and Investment Plan
(500 points)

G.1. |Describes benefits the business will provide to the
local community. May include: directly aiding,
participating in, volunteer services, monetary
donations, financial support, funding, and or any
other economic incentives to the City or other
charitable organizations in which will help achieve
the strategic policy goals of the City Council in
permitting cannabis businesses in the City of
Madera.

Summary

Points
Received

Points
Available

Scoring
Basis

Page

Evaluation
Number

Percentage 500 500 Addressed Criteria

pg. 108-157

Section H: Proposed Location Scoring Page Points Points Evaluation
(300 points) Basis Number Available  Received
H. In addition to the location details required in the
Security Plan, the application shall include a
thorough narrative description of the proposed ReVi?W OT section H showgd th?t the
location, including overall site, existing and/or Percentage |pg. 158-162 100 95 .appllcant s proplosed I0c§t|9n did not
proposed building(s), parking spaces, driveways, include a narrative description of the
pedestrian sidewalks/rights-of-way, and neighboring businesses on the parcel.
neighboring businesses on the parcel.
H.1. |Applicant must have the appropriate
zoning and meet all the locational o
requirements as described in MMC Allor None | pg. 161 150 150 Addressed Criteria
Section 6-5.33 and Title X.
H.2. |In addition to the Site Diagram
submitted with the Security Plan
above, application must include a
(Site) diagram depicting all details Percentage | pg. 162 50 50 Addressed Criteria
described in the narrative description
of the proposed location.

Summary
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Cali Oz Madera LLC Original Report
Applicant Name / DBA: Report Type:
2073 Kennedy Street, Suite 101 & 103, Madera, CA 93638 Friday, August 5, 2022
Proposed Location / Physical Address: Report Date:
Retail Storefront Complete Upon Initial Review.
License Type: Report Status:
Points Available: 3,000 Points Awarded: 3,000

Score: 100.00%

PHASE I1: APPLICATION EVALUATION AND REVIEW (3,000 Points)

During this application period the City will allow up to six (6) cannabis business permits. The Procedure Guidelines and Review Criteria constitute the
application process and are adopted pursuant to the City of Madera Municipal Code (MMC) Section 6-5.13 and Title X, Chapter 3 (Zoning Regulations).
Applications will be reviewed and scored using a merit-based system. At a minimum the top ten (10 ) applicants who score a minimum of 90% or
higher (2,700 points) in Phase Il may be eligible to advance to Phase Ill. However, the City may at its sole discretion select more than ten (10)
applicants based on the quantity and the overall quality of applications the City receives. Notice of the results of Phase Il will be provided in writing via
email to the primary contact listed on the application.

Section A: Business Plan Scoring Page Points Points
(400 pts) Basis Number Available  Received

Evaluation

Business Plan:
A.1. |Budget for construction, operations, maintenance,
compensation of employees, equipment, property
lease, security equipment and staff, City fees,
state fees, utility costs, product purchases, and
other anticipated costs. Budget demonstrates Percentage |  pg. 2-4 75 75 Addressed Criteria
sufficient capital to pay startup costs at least 3
months of operating costs and a describes sources
and use of funds.
A.1. A. |Proof of capitalization, in the form of
documentation of cash or other liquid
assets on hand, Letters of Credit, or All or None Pe. / 50 50 Addressed Criteria
other equivalent assets which can be PDF File #4
verified by the City.
A.1.B. |Pro for.ma for at least three years of Percentage | pg. 4-6, 8 75 75 Addressed Criteria
operation.
A.1.C. |A schedule for beginning operation,
including a narrative outlining any
proposed construction and Allor None | pg. 9-10 20 20 Addressed Criteria
improvements and a timeline for
completion.
Daily Operations (Retail):
A.2.1. |Describes the day-to-day operations which meet
best practice if you are applying for a RETAIL
permit, including at a minimum the following
criteria:
A-2.L.A. |Describe customer check-in Percentage | pg. 10-12 75 75 Addressed Criteria
procedures.
A.2.1.B. |ldentify the location and procedures
for receiving deliveries during business | Allor None | pg. 12-15 25 25 Addressed Criteria
hours.
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A.2.1.
Cont'd

A.2.1.C. |Describe the Point-of-Sale system to be
used (including name), how it will
interact with the states track-and-trace
system, and the number of Point-of-

Sale locations at full capacity.

All or None

pg. 15-16

20

20

Addressed Criteria

A.2.1.D. |Estimate the number of customers to

be served per hour/day.

All or None

pg. 16

10

10

Addressed Criteria

A.2.1.E. |Describe the proposed product line to
be sold (including brand names), and
estimate of the percentage of sales of

flower and manufactured products.

Percentage

pg. 16-17

20

20

Addressed Criteria

A.2.1.F. |If proposed, describe delivery service
procedures, number of vehicles and

product security during transportation.

N/A

2 Electric Delivery vehicles

A.2.1.G. |Describes how the Cannabis Business
will conform to local and state laws.

See MMC Sections 6-5.40 and Title X.

Percentage

pg. 23-24

20

20

Addressed Criteria

A.2.1.H. |Describes how cannabis will be tracked

and monitored to prevent diversion.

Summary

All or None

pg. 24-32

10

10

Addressed Criteria

Section B: Labor, Equity, Diversity, and Inclusion Plan Scoring Page Points Points Evaluation
(400 pts) Basis Number Available  Received
B.1. |Describe the extent business will include
recognition of the collective bargaining rights of All or None | pg. 35-39 25 25 Addressed Criteria
employees in accordance with Section 6-5.13 (G).
B.2. |ldentify the number of employees at initial
opening and maximum number of employees at | AllorNone | pg. 39 25 25 Addressed Criteria
full capacity.
B.3. |Describe the diversity and inclusion programs that
will be developed to embrace a diverse work force
with a diverse set of perspectives, work and life
experiences, religious, and cultural differences Allor None | pg. 35-43 25 25 Addressed Criteria
that provide equal opportunities for employee
development.
B.4. |Identify all positions and their responsibilities. Percentage | pg. 43-52 50 50 Addressed Criteria
B.5. |Describe compensation to and opportunities for o
continuing education and training for employees. Percentage | pg. 52-58 S0 S0 Addressed Criteria
B.6. |Describe whether the cannabis business is L
. . o All or None pg. 58 100 100 Addressed Criteria
committed to offering employees a Living Wage.
B.7. |Describe the benefits provided to employees such
as health care, vacation, and medical leave, to the | oy or None pg. 59-60 25 25 Addressed Criteria
degree they are offered as part of employment.
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B.8. |Describe the extent to which the cannabis
business will be locally owned and how the
owner(s) have resided within the County of
Madera for at least one year prior to June 1, 2021.

All or None

Summary

Section C: Safety Plan Scoring Page Points Points
(300 points) Basis Number Available  Received

Evaluation

C.1. |The detailed Safety Plan shall be prepared by a
California professional fire prevention and All or None pg. 67 100 100 Addressed Criteria
suppression consultant.

C.2. |Describes all fire prevention and suppression

measures, fire extinguisher locations, evacuation | percentage | pg. 68-74 100 100 Addressed Criteria
routes and alarm systems in place.

C.3. |Describes all accident and incident reporting

All or None | pg. 75-79 50 50 Addressed Criteria
procedures.
C.4. |ldentify all known chemicals, gases, solvents and
nutrients to be used and stored on the licensed o
Percentage pg. 80 50 50 Addressed Criteria

premises. ldentify storage location and how each
will be secured.

Summary

Section D: Security Plan Scoring Page Points Points
(300 points) Basis Number Available Received

Evaluation

The Security Plan shall be prepared and/or o
assessed by a professional security consultant. All or None Addressed Criteria

D.1.A. |Plan shall demonstrate how the
cannabis business wishes to develop
the floor plan and address other
security issues on the property.

D.2. |Premises Diagram. In addition to the site plans
submitted for the Proposed Location (in Section H
of Appendix A), a separate Premises Diagram must
be included in this Security Plan section (Section
D) of the application. Diagram must meet the Percentage | pg. 106 75 75 Addressed Criteria
requirements of the Department of Cannabis
Control DCR Title 4, Division 19, §15006 Premises
Diagram.
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D.2.
Cont'd

D.2.A. |Diagram shall show boundaries of
property and proposed location to be
licensed and show all boundaries,
dimensions, entrances and exits,
interior partitions, walls, rooms,
windows, and doorways, and shall
include a brief statement or description
of the principal activity to be conducted
therein.

N/A

D.2.B. |Diagram shall show and identifies
commercial cannabis activities to take
place in each area of the premises and
identify all limited-access areas.

N/A

D.2.C. |[Diagram shall show all camera locations
and include assigned an number to
each camera for identification

N/A

D.2.D. |The diagram shall be accurate,
dimensioned and to-scale (minimum
scale of 1/4”).

N/A

D.2.E. |If the proposed location consists of only
a portion of a property, the diagram is
labeled indicating which part of the
property will be used for the licensed
premises and what activities will be
used for the remaining property.

N/A

D.3.

Describe operational security, including general
security for access/visitor control, inventory
control and cash handling procedures.

Percentage

pg. 84-92

75

75

Addressed Criteria

D.4.

Describe perimeter security, on-site security
guards, proposed guard hours and their
responsibilities, and lighting.

Percentage

pg. 92-96

35

35

Addressed Criteria

D.5.

Describe employee training and general security
policies.

E.1.

Summary

Section E: Qualification of Owners
(400 points)

Demonstrate the business owner's experience in
owning, managing, and operating a cannabis
business. Evidence that prior experience was from
legally permitted activities.

Percentage

Scoring
EHH

Percentage

pg. 97-105

Page
Number

pg. 108-117

15

Points
Available

150

15

Points
Received

150

Addressed Criteria

Evaluation

Addressed Criteria

E.2.

Demonstrate knowledge of the cannabis industry,
including identification of how industry best
practices and state regulations have been
incorporated in existing/prior legal businesses
outside the City of Madera.

Percentage

pg. 118

100

100

Addressed Criteria

E.3.

Describe the involvement of the ownership team
in the day-to-day operation of the business.

Percentage

pg. 119-120

150

150

Addressed Criteria
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Summary

Section F: Neighborhood Compatibility Scoring Page Points Points
(400 points) Basis Number Available Received

Evaluation

F.1. |Describe how the business will proactively address
and respond to complaints related to noise, light,
odor, and vehicle and pedestrian traffic and avoid
becoming a nuisance or negative impact.

Percentage | pg.122-138 25 25 Addressed Criteria

F.2. |Describe the waste management plan including:
waste disposal locations, security measures,
methods of rendering all waste unusable and Percentage |pg. 139-141 100 100 Addressed Criteria
unrecognizable, and the vendor in charge of
disposal.

F.3. |The application includes the following
information about the proposed location:

F.3.A. |Physical address and a detailed
description of the proposed location,
including overall property, building,
and interior floor plan.

Percentage |pg. 141-145 50 50 Addressed Criteria

F.3.B. |Describes all known nearby State and

local sensitive use areas. .
(Business must have the appropriate zoning locational All or None ps. 146 25 25 Addressed Criteria

requirements described in MMC sections 6-5.33 and Title X)

F.3.C. |Lists nearby, well-traveled paths to
schools and describes how the business
will proactively protect youth on these | AllorNone | pg. 146 25 25 Addressed Criteria
paths from exposure to the cannabis
business.

F.3.D. |Describes how the business will
proactively take steps about
community concerns to protect the Percentage | pg. 147 50 50 Addressed Criteria
youth generally from the impacts of the
cannabis business.

F.3.E. |Proof of ownership, lease agreement, PDF #1 o
All or N
or a Letter of Intent to Lease. orione pg. 20-58 >0 >0 Addressed Criteria
F.3.F. |Vicinity map. AllorNone | pg. 149 25 25 Addressed Criteria
F.3.G. |Photographs of existing site and o
- All or None |pg. 150-151 25 25 Addressed Criteria
buildings.
F.3.H. |Evidence that the location has access to
public transportation for employees or | All or None |pg. 152-154 25 25 Addressed Criteria
customers.

Summary
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Section G: Community Benefits and Investment Plan Scoring Page Points Points

Evaluation
(500 points) Basis Number Available Received

G.1. |Describes benefits the business will provide to the
local community. May include: directly aiding,
participating in, volunteer services, monetary
donations, financial support, funding, and or any
other economic incentives to the City or other Percentage |pg. 156-164 500 500 Addressed Criteria
charitable organizations in which will help achieve
the strategic policy goals of the City Council in
permitting cannabis businesses in the City of
Madera.

Summary

Section H: Proposed Location Scoring Page Points Points
(300 points) Basis Number Available  Received

Evaluation

H. |In addition to the location details required in the
Security Plan, the application shall include a
thorough narrative description of the proposed
location, including overall site, existing and/or Percentage |pg. 166-168| 100 100 Addressed Criteria
proposed building(s), parking spaces, driveways,
pedestrian sidewalks/rights-of-way, and
neighboring businesses on the parcel.

H.1. |Applicant must have the appropriate
zoning and meet all the locational

requirements as described in MMC Allor None | PDF#5 150 150 Addressed Criteria
Section 6-5.33 and Title X.
H.2. |In addition to the Site Diagram
submitted with the Security Plan above,
application must include a (Site)
Percentage | pg. 168 50 50 Addressed Criteria

diagram depicting all details described
in the narrative description of the
proposed location.

Summary
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Dime Bagz, LLC dba Dime Bagz Original Report
Applicant Name / DBA: Report Type:
301 North Gateway Dr., Madera, CA 93637 Monday, July 25, 2022
Proposed Location / Physical Address: Report Date:
Retail Storefront Complete Upon Initial Review.
License Type: Report Status:
Points Available: 3,000 Points Awarded: 2,836

Score: 94.53%

PHASE II: APPLICATION EVALUATION AND REVIEW (3,000 Points)
During this application period the City will allow up to six (6) cannabis business permits. The Procedure Guidelines and Review Criteria constitute the
application process and are adopted pursuant to the City of Madera Municipal Code (MMC) Section 6-5.13 and Title X, Chapter 3 (Zoning Regulations).
Applications will be reviewed and scored using a merit-based system. At a minimum the top ten (10 ) applicants who score a minimum of 90% or higher
(2,700 points) in Phase Il may be eligible to advance to Phase IIl. However, the City may at its sole discretion select more than ten (10) applicants based

on the quantity and the overall quality of applications the City receives. Notice of the results of Phase Il will be provided in writing via email to the
primary contact listed on the application.

Section A: Business Plan Scoring Page Points Points

Evaluati
(400 pts) Basis Number Available Received vaiuation

Business Plan:

A.1. |Budget for construction, operations,
maintenance, compensation of employees,
equipment, property lease, security equipment
and staff, City fees, state fees, utility costs, pg. 2-3
product purchases, and other anticipated costs. | Percentage | pg. 78-81 75 75 Addressed Criteria
Budget demonstrates sufficient capital to pay
startup costs at least 3 months of operating costs
and a describes sources and use of funds.

A.1. A. |Proof of capitalization, in the form of Review of the applicant's proof of
documentation of cash or other liquid capitalization in PDF File #4 and on
assets on hand, Letters of Credit, or pages 74-77 of PDF File #2, showed that

other equivalent assets which can be
verified by the City.

,and
were joint
account holders on the bank accounts
utilized to substantiate capital. The

Allor N . 74-77 50 0
orNone | pg applicant failed to identify

owners of the proposed business or
include authorization from the
aforementioned individuals to utilize
the funds. As such, the source of capital
could not be verified.
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A.l. A.1.B. |Proforma for at least three years of Review of PDF File #2 showed that the
Cont'd operation. applicant did not clearly identify the 3-
year Pro Forma. Pages 80-81 showed
table illustrating three years of
pg. 2-3 anticipated annual revenue and costs.
Percentage | pg. 78-81 75 64 Although this table was not clearly
identified, HdL utilized this table as no
other table representing a "Pro Forma"
was provided. Applicant's table failed to
include costs for equipment, or
maintenance.
A.1.C. |Aschedule for beginning operation,
including a narrative outlining any
proposed construction and All or None pg. 3 20 20 Addressed Criteria
improvements and a timeline for
completion.
Daily Operations (Retail):
A.2.1. |Describes the day-to-day operations which meet
best practice if you are applying for a RETAIL
permit, including at a minimum the following
criteria:
A.2.1.A. |Describe customer check-in
Percentage | pg. 5-6 75 75 Addressed Criteria
procedures.
A.2.1.B. |Identify the location and procedures
for receiving deliveries during business | All or None pg. 6 25 25 Addressed Criteria
hours.
A.2.1.C. |Describe the Point-of-Sale system to
be used (including name), how it will
interact with the states track-and-trace| ajj or None pg. 4 20 20 Addressed Criteria
system, and the number of Point-of- pg. 6-7
Sale locations at full capacity.
A.2.1.D. |Estimate the number of customers to L
be served per hour/day. All or None pg. 7-8 10 10 Addressed Criteria
p y
A.2.1.E. |Describe the proposed product line to
be sold (including brand names), and
estimate of the percentage of sales of | Percentage pg. 8 20 20 Addressed Criteria
flower and manufactured products.
A.2.1.F. |If proposed, describe delivery service
procedures, number of vehicles and N/A pg. 9 One Delivery Vehicle
product security during transportation.
A.2.1.G. |Describes how the Cannabis Business
will conform to local and state laws. | Percentage | pg. 4-9 20 20 Addressed Criteria
See MMC Sections 6-5.40 and Title X.
A.2.1.H. |Describes how cannabis will be tracked
and monitored to prevent diversion. All or None pg. 7-9 10 10 Addressed Criteria




Section B: Labor, Equity, Diversity, and Inclusion Plan
(400 pts)
B.1.

Describe the extent business will include
recognition of the collective bargaining rights of
employees in accordance with Section 6-5.13 (G).

City of Madera
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Scoring
Basis

All or None

pg. 10

Points
Available

25

Points
Received

25

Evaluation

Addressed Criteria

B.2.

Identify the number of employees at initial
opening and maximum number of employees at
full capacity.

All or None

pg. 11

25

25

Addressed Criteria

B.3.

Describe the diversity and inclusion programs
that will be developed to embrace a diverse work
force with a diverse set of perspectives, work and
life experiences, religious, and cultural
differences that provide equal opportunities for
employee development.

All or None

pg. 11

25

25

Addressed Criteria

B.4.

Identify all positions and their responsibilities.

Percentage

pg. 11-13

50

50

Addressed Criteria

B.5.

Describe compensation to and opportunities for
continuing education and training for employees.

Percentage

pg. 13

50

50

Addressed Criteria

B.6.

Describe whether the cannabis business is
committed to offering employees a Living Wage.

All or None

pg. 14

100

100

Addressed Criteria

B.7.

Describe the benefits provided to employees such
as health care, vacation, and medical leave, to the
degree they are offered as part of employment.

All or None

pg. 14

25

25

Addressed Criteria

B.8.

Describe the extent to which the cannabis
business will be locally owned and how the
owner(s) have resided within the County of
Madera for at least one year prior to June 1,
2021.

Summary

Section C: Safety Plan
(300 points)
C.1.

The detailed Safety Plan shall be prepared by a
California professional fire prevention and
suppression consultant.

All or None

Scoring
Basis

All or None

pg. 14

pg. 16

100

Points
Available

100

Points
Received

100

Applicant stated that the proposed
business was not locally owned.

Evaluation

Addressed Criteria

C.2.

Describes all fire prevention and suppression
measures, fire extinguisher locations, evacuation
routes and alarm systems in place.

Percentage

pg. 25-27

100

100

Addressed Criteria

C.3.

Describes all accident and incident reporting
procedures.

All or None

pg. 19-23

50

50

Addressed Criteria
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C.4.

Identify all known chemicals, gases, solvents and
nutrients to be used and stored on the licensed
premises. ldentify storage location and how each
will be secured.

Percentage Addressed Criteria

Section D: Security Plan Scoring Page Points Points

Summary

Evaluation

(300 points) Basis Number Available  Received

The Security Plan shall be prepared and/or

assessed by a professional security consultant. Addressed Criteria

All or None

D.1.A. |Plan shall demonstrate how the
cannabis business wishes to develop
the floor plan and address other
security issues on the property.

D.2.

Premises Diagram. In addition to the site plans
submitted for the Proposed Location (in Section H
of Appendix A), a separate Premises Diagram
must be included in this Security Plan section
(Section D) of the application. Diagram must meet| Percentage pg. 64 75 72
the requirements of the Department of Cannabis
Control DCR Title 4, Division 19, §15006 Premises
Diagram.

Review of the applicant's Premises
Diagram on page 64 of File #2 showed
that the applicant identified the state
defined "Retail Area" as the
"Showroom". As such, the premises
diagram did not meet the requirements
of the Department of Cannabis Control
DCR Title 4, Division 19, §15006.

D.2.A. |Diagram shall show boundaries of
property and proposed location to be
licensed and show all boundaries,
dimensions, entrances and exits,
interior partitions, walls, rooms, N/A
windows, and doorways, and shall
include a brief statement or
description of the principal activity to
be conducted therein.

D.2.B. |Diagram shall show and identifies

commercial cannabis activities to take
place in each area of the premises and N/A
identify all limited-access areas.

D.2.C. |Diagram shall show all camera
locations and include assigned an
number to each camera for
identification purposes.

N/A

D.2.D. |The diagram shall be accurate,
dimensioned and to-scale (minimum N/A
scale of 1/4”).

D.2.E. |[If the proposed location consists of
only a portion of a property, the
diagram is labeled indicating which
part of the property will be used for N/A
the licensed premises and what
activities will be used for the remaining
property.
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D.3.

Describe operational security, including general
security for access/visitor control, inventory
control and cash handling procedures.

Percentage

pg. 35-47

75

75

Addressed Criteria

D.4.

Describe perimeter security, on-site security
guards, proposed guard hours and their
responsibilities, and lighting.

Percentage

pg. 47-52

35

35

Addressed Criteria

D.5.

Describe employee training and general security
policies.

E.1.

Summary

Section E: Qualification of Owners
(400 points)

Demonstrate the business owner's experience in
owning, managing, and operating a cannabis
business. Evidence that prior experience was
from legally permitted activities.

Percentage

Scoring
Basis

Percentage

pg. 52-54

Page
Number

pg. 65

15

Points
Available

150

15

Points
Received

150

Addressed Criteria

Evaluation

Addressed Criteria

E.2.

Demonstrate knowledge of the cannabis industry,
including identification of how industry best
practices and state regulations have been
incorporated in existing/prior legal businesses
outside the City of Madera.

Percentage

pg. 65-66

100

100

Addressed Criteria

E.3.

Describe the involvement of the ownership team
in the day-to-day operation of the business.

Percentage

pg. 66

150

150

Addressed Criteria

Summary

Section F: Neighborhood Compatibility
(400 points)
F.1.

Describe how the business will proactively
address and respond to complaints related to
noise, light, odor, and vehicle and pedestrian
traffic and avoid becoming a nuisance or negative
impact.

Scoring
Basis

Percentage

pg. 67-68

Points
Available

25

Points
Received

25

Evaluation

Addressed Criteria

F.2.

Describe the waste management plan including:
waste disposal locations, security measures,
methods of rendering all waste unusable and
unrecognizable, and the vendor in charge of
disposal.

Percentage

pg. 68-69

100

100

Addressed Criteria
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F.3. |The application includes the following
information about the proposed location:

F.3.A. |Physical address and a detailed
description of the proposed location,
including overall property, building,
and interior floor plan.

Percentage pg. 69 50 50 Addressed Criteria

F.3.B. |Describes all known nearby State and
local sensitive use areas. o
(Business must have the appropriate zoning locational All or None pg. 69 25 25 Addressed Criteria

requirements described in MMC sections 6-5.33 and Title
X)

F.3.C. |Lists nearby, well-traveled paths to
schools and describes how the
business will proactively protect youth | All or None | pg. 69, 90 25 25 Addressed Criteria
on these paths from exposure to the
cannabis business.

F.3.D. |Describes how the business will
proactively take steps about
community concerns to protect the

Percentage pg. 70 50 50 Addressed Criteria
youth generally from the impacts of
the cannabis business.
F.3.E. |Proof of hip, | t,
root of ownership, lease agreemen All or None PDF #1 50 50 Addressed Criteria
or a Letter of Intent to Lease. pg. 11-15
F.3.F. |Vicinity map. All or None | pg. 88-90 25 25 Addressed Criteria
F.3.G. |Photographs of existing site and o
buildings Allor None | pg. 92-94 25 25 Addressed Criteria

F.3.H. |Evidence that the location has access
to public transportation for employees | All or None pg. 91 25 25 Addressed Criteria
or customers.

Summary

00 po Ba be Available s

G.1. |Describes benefits the business will provide to the
local community. May include: directly aiding,
participating in, volunteer services, monetary
donations, financial support, funding, and or any
other economic incentives to the City or other
charitable organizations in which will help achieve
the strategic policy goals of the City Council in
permitting cannabis businesses in the City of
Madera.

Percentage | pg.70-71 500 500 Addressed Criteria

Summary




Section H: Proposed Location

(300 points)
H. |In addition to the location details required in the
Security Plan, the application shall include a
thorough narrative description of the proposed
location, including overall site, existing and/or

City of Madera
(Standard) Commercial Cannabis Application Phase Il Evaluation Report

Scoring
Basis

Page
Number

Points
Available

Points
Received

Evaluation

(Site) diagram depicting all details
described in the narrative description
of the proposed location.

Summary

Percentage | pg.71-72 100 100 Addressed Criteria
proposed building(s), parking spaces, driveways,
pedestrian sidewalks/rights-of-way, and
neighboring businesses on the parcel.
H.1. |Applicant must have the appropriate
zoning and meet all the locational PDF #5 o
requirements as described in MMC All or None og. 1 150 150 Addressed Criteria
Section 6-5.33 and Title X.
H.2. |In addition to the Site Diagram
submitted with the Security Plan
above, application must include a
Percentage pg. 82 50 50 Addressed Criteria
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DSPO-Madera, LLC dba DISPO Original Report
Applicant Name / DBA: Report Type:
124 S C Street, Madera, CA 93638 Monday, August 15, 2022
Proposed Location / Physical Address: Report Date:
Retail Storefront Complete Upon Initial Review.
License Type: Report Status:
Points Available: 3,000 Points Awarded: 2,875

Score: 95.83%

PHASE II: APPLICATION EVALUATION AND REVIEW (3,000 Points)

During this application period the City will allow up to six (6) cannabis business permits. The Procedure Guidelines and Review Criteria constitute the
application process and are adopted pursuant to the City of Madera Municipal Code (MMC) Section 6-5.13 and Title X, Chapter 3 (Zoning Regulations).
Applications will be reviewed and scored using a merit-based system. At a minimum the top ten (10 ) applicants who score a minimum of 90% or higher
(2,700 points) in Phase Il may be eligible to advance to Phase IIl. However, the City may at its sole discretion select more than ten (10) applicants based on
the quantity and the overall quality of applications the City receives. Notice of the results of Phase Il will be provided in writing via email to the primary
contact listed on the application.

Section A: Business Plan Scoring Page Points Points
(400 pts) EN Number Available  Received
Business Plan:

Evaluation

A.1. |Budget for construction, operations,
maintenance, compensation of employees,
equipment, property lease, security equipment
and staff, City fees, state fees, utility costs,
product purchases, and other anticipated costs.
Budget demonstrates sufficient capital to pay
startup costs at least 3 months of operating costs
and a describes sources and use of funds.

Percentage | pg. 3-12 75 75 Addressed Criteria

A.1. A. |Proof of capitalization, in the form of
documentation of cash or other liquid
assets on hand, Letters of Credit, or All or None | PDF File #4 50 50 Addressed Criteria
other equivalent assets which can be
verified by the City.

A.1.B. |Proforma for at least three years of

operation. Percentage | pg. 12-16 75 75 Addressed Criteria
A.1.C. |A schedule for beginning operation,
including a narrative outlining any
proposed construction and Allor None | pg. 16-18 20 20 Addressed Criteria
improvements and a timeline for
completion.
Daily Operations (Retail):
A.2.1. |Describes the day-to-day operations which meet
best practice if you are applying for a RETAIL
permit, including at a minimum the following
criteria:
A.2.1.A. |Describe customer check-in o
Percentage | pg. 20-21 75 75 Addressed Criteria
procedures.
A.2.1.B. |ldentify the location and procedures
for receiving deliveries during business| All or None | pg.21-22 25 25 Addressed Criteria

hours.

A.2.1.C. |Describe the Point-of-Sale system to
be used (including name), how it will
interact with the states track-and- Allor None |  pg. 22 20 20 Addressed Criteria
trace system, and the number of Point-
of-Sale locations at full capacity.

A.2.1.D. |[Estimate the number of customers to

be served per hour/day. All or None pg. 23 10 10 Addressed Criteria
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A.2.1.
Cont'd

A.2.1.E. |Describe the proposed product line to
be sold (including brand names), and
estimate of the percentage of sales of

flower and manufactured products.

Percentage

pg. 23-25

20

20

Addressed Criteria

A.2.1.F. |If proposed, describe delivery service
procedures, number of vehicles and

product security during

N/A

pg. 25-27

Delivery proposed.

A.2.1.G. |Describes how the Cannabis Business
will conform to local and state laws.

See MMC Sections 6-5.40 and Title X.

Percentage

pg. 27-29

20

20

Addressed Criteria

A.2.1.H.

Describes how cannabis will be
tracked and monitored to prevent

Section B: Labor, Equity, Diversity, and Inclusion Plan

All or None

Scoring

pg.29-32

Page

Points

Points

Addressed Criteria

Evaluation

Summary

(400 pts) EHH Number Available  Received

B.1. |Describe the extent business will include
recognition of the collective bargaining rights of | Al or None pg. 34-35 25 25 Addressed Criteria
employees in accordance with Section 6-5.13 (G).

B.2. |Identify the number of employees at initial Review pages 33 through 49 of the
opening and maximum number of employees at application showed that the applicant did
full capacity. Allor None | pg. 33-49 25 0 not identify the number of employees at

full capacity.

B.3. |Describe the diversity and inclusion programs
that will be developed to embrace a diverse work
force with a diverse set of perspectives, work and
life experiences, religious, and cultural Allor None | pg. 36-41 25 25 Addressed Criteria
differences that provide equal opportunities for
employee development.

B.4. |Identify all positions and their responsibilities. Percentage | pg. 42-44 50 50 Addressed Criteria

B.5. |Describe compensation to and opportunities for
continuing education and training for employees. | Percentage | pg. 44-46 50 50 Addressed Criteria

B.6. |Describe whether the cannabis business is L

- . . Allor None | pg. 41-42 100 100 Addressed Criteria
committed to offering employees a Living Wage.

B.7. |Describe the benefits provided to employees
such as health care, vacation, and medical leave, | Al or None | pg. 46-49 25 25 Addressed Criteria
to the degree they are offered as part of

B.8. |Describe the extent to which the cannabis Applicant did not provide proof of
business will be locally owned and how the residency in the form of mortgage
owner(s) have resided within the County of PDF File #1 - statements, lease agreements, tax bills,

. All or None . 100 0 e L .
Madera for at least one year prior to June 1, PDF File #5 utility bill or any other documentation
2021. capable of showing residency established
prior to June 1, 2021.




Section C: Safety Plan

(300 points)

C.1.

The detailed Safety Plan shall be prepared by a
California professional fire prevention and
suppression consultant.

City of Madera
(Standard) Commercial Cannabis Application Phase Il Evaluation Report

Scoring
EN

All or None

Page
Number

pg. 50

Points
Available

100

Points
Received

100

Evaluation

Addressed Criteria

C.2.

Describes all fire prevention and suppression
measures, fire extinguisher locations, evacuation
routes and alarm systems in place.

Percentage

pg. 50-77

100

100

Addressed Criteria

C.3.

Describes all accident and incident reporting
procedures.

All or None

pg. 63

50

50

Addressed Criteria

C.a4.

Identify all known chemicals, gases, solvents and
nutrients to be used and stored on the licensed
premises. Identify storage location and how each
will be secured.

Summary

Section D: Security Plan
(300 points)

The Security Plan shall be prepared and/or
assessed by a professional security consultant.

Percentage

Scoring
Basis

All or None

pg. 58-59

Page
Number

50

Points
Available

50

Points
Received

Addressed Criteria

Evaluation

Addressed Criteria

D.1.A. |Plan shall demonstrate how the
cannabis business wishes to develop
the floor plan and address other
security issues on the property.

D.2.

Premises Diagram. In addition to the site plans
submitted for the Proposed Location (in Section
H of Appendix A), a separate Premises Diagram
must be included in this Security Plan section
(Section D) of the application. Diagram must
meet the requirements of the Department of
Cannabis Control DCR Title 4, Division 19, §15006
Premises Diagram.

Percentage

pg. 88

75

75

Addressed Criteria

D.2.A. |Diagram shall show boundaries of
property and proposed location to be
licensed and show all boundaries,
dimensions, entrances and exits,
interior partitions, walls, rooms,
windows, and doorways, and shall
include a brief statement or
description of the principal activity to
be conducted therein.

N/A

D.2.B. |[Diagram shall show and identifies
commercial cannabis activities to take
place in each area of the premises and
identify all limited-access areas.

N/A

D.2.C. |Diagram shall show all camera
locations and include assigned an
number to each camera for
identification purposes.

N/A

D.2.D. |The diagram shall be accurate,
dimensioned and to-scale (minimum
scale of 1/4”).

N/A
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D.2. D.2.E. |If the proposed location consists of
Cont'd only a portion of a property, the
diagram is labeled indicating which
part of the property will be used for
the licensed premises and what
activities will be used for the
remaining property.

N/A

D.3. |Describe operational security, including general
security for access/visitor control, inventory
control and cash handling procedures.

Percentage

pg. 90-97

75

75

Addressed Criteria

D.4. |Describe perimeter security, on-site security
guards, proposed guard hours and their
responsibilities, and lighting.

Percentage

pg. 97-108

35

35

Addressed Criteria

D.5. |Describe employee training and general security
policies.

Summary

Section E: Qualification of Owners
(400 points)

E.1. |Demonstrate the business owner's experience in
owning, managing, and operating a cannabis
business. Evidence that prior experience was
from legally permitted activities.

Percentage

Scoring
Basis

Percentage

pg. 103

Page
Number

pg. 122-133

15

Points
Available

150

15

Points
Received

150

Addressed Criteria

Evaluation

Addressed Criteria

E.2. |Demonstrate knowledge of the cannabis
industry, including identification of how industry
best practices and state regulations have been
incorporated in existing/prior legal businesses
outside the City of Madera.

Percentage

pg. 122-133

100

100

Addressed Criteria

E.3. |Describe the involvement of the ownership team
in the day-to-day operation of the business.

Section F: Neighborhood Compatibility
(400 points)

F.1. |Describe how the business will proactively
address and respond to complaints related to

Percentage

Scoring
Basis

pg. 122-133

Page
Number

150

Points
Available

150

Points
Received

Addressed Criteria

Evaluation

unrecognizable, and the vendor in charge of
disposal.

noise, light, odor, and vehicle and pedestrian Percentage |pg. 135-141 25 25 Addressed Criteria
traffic and avoid becoming a nuisance or
negative impact.
F.2. |Describe the waste management plan including:
waste disposal locations, security measures,
methods of rendering all waste unusable and Percentage fsg4 1;;25 100 100 Addressed Criteria
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F.3.

The application includes the following
information about the proposed location:

F.3.A. |Physical address and a detailed
description of the proposed location,
including overall property, building,
and interior floor plan.

Percentage

pg. 142-147

50

50

Addressed Criteria

F.3.B. |Describes all known nearby State and

local sensitive use areas.

(Business must have the appropriate zoning locational
requirements described in MMC sections 6-5.33 and Title
X)

All or None

pg. 149-150

25

25

Addressed Criteria

F.3.C. |Lists nearby, well-traveled paths to
schools and describes how the
business will proactively protect youth
on these paths from exposure to the
cannabis business.

All or None

pg. 150

25

25

Addressed Criteria

F.3.D. |Describes how the business will
proactively take steps about
community concerns to protect the
youth generally from the impacts of
the cannabis business.

Percentage

pg. 151

50

50

Addressed Criteria

F.3.E. |Proof of ownership, lease agreement,
or a Letter of Intent to Lease.

All or None

pg. 152-153

50

50

Addressed Criteria

F.3.F. |Vicinity map.

All or None

pg. 148-150

25

25

Addressed Criteria

F.3.G. |Photographs of existing site and
buildings.

All or None

pg. 146-148

25

25

Addressed Criteria

F.3.
Cont'd

F.3.H. |Evidence that the location has access
to public transportation for employees
or customers.

Summary

Section G: Community Benefits and Investment Plan
(500 points)

Describes benefits the business will provide to
the local community. May include: directly
aiding, participating in, volunteer services,
monetary donations, financial support, funding,
and or any other economic incentives to the City
or other charitable organizations in which will
help achieve the strategic policy goals of the City
Council in permitting cannabis businesses in the
City of Madera.

Summary

All or None

Scoring
EN

Percentage

pg. 150

Page
Number

pg. 179-188

25

Points
Available

500

25

Points
Received

500

Addressed Criteria

Evaluation

Addressed Criteria




Section H: Proposed Location

(300 points)

H. |In addition to the location details required in the

Security Plan, the application shall include a
thorough narrative description of the proposed

City of Madera
(Standard) Commercial Cannabis Application Phase Il Evaluation Report

Scoring
EN

Page
Number

Points
Available

Points
Received

Evaluation

(Site) diagram depicting all details
described in the narrative description
of the proposed location.

Summary

location, including overall site, existing and/or Percentage |pg. 189-200| 100 100 Addressed Criteria
proposed building(s), parking spaces, driveways,
pedestrian sidewalks/rights-of-way, and
neighboring businesses on the parcel.
H.1. |Applicant must have the appropriate
zoning and meet all the locational . -
. . . All or None | PDF File #5 150 150 Addressed Criteria
requirements as described in MMC
Section 6-5.33 and Title X.
H.2. |In addition to the Site Diagram
submitted with the Security Plan
above, application must include a o
Percentage | pg. 191 50 50 Addressed Criteria




City of Madera
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E7 LALLC

Applicant Name / DBA:
215 South D Street, Madera, CA 93638

Proposed Location / Physical Address:

Retail Storefront

License Type:

Points Available:

Original Report

Report Type:
Friday, August 12, 2022

Report Date:

Complete Upon Initial Review.

Report Status:

3,000 Points Awarded: 2,900

Score: 96.67%

PHASE Il: APPLICATION EVALUATION AND REVIEW (3,000 Points)

During this application period the City will allow up to six (6) cannabis business permits. The Procedure Guidelines and Review Criteria constitute the
application process and are adopted pursuant to the City of Madera Municipal Code (MMC) Section 6-5.13 and Title X, Chapter 3 (Zoning Regulations).
Applications will be reviewed and scored using a merit-based system. At a minimum the top ten (10 ) applicants who score a minimum of 90% or higher
(2,700 points) in Phase Il may be eligible to advance to Phase Ill. However, the City may at its sole discretion select more than ten (10) applicants based on

the quantity and the overall quality of applications the City receives. Notice of the results of Phase Il will be provided in writing via email to the primary
contact listed on the application.

Points
Received

Page Points
Number  Available

Section A: Business Plan Scoring
(400 pts) Basis
Business Plan:

Evaluation

A.1. |Budget for construction, operations, maintenance, Addressed criteria
compensation of employees, equipment, property
lease, security equipment and staff, City fees, state
fees, utility costs, product purchases, and other PDF #2
anticipated costs. Budget demonstrates sufficient | Percentage Pgs.7-9' 75 75
capital to pay startup costs at least 3 months of
operating costs and a describes sources and use of
funds.
A.1. A. |Proof of capitalization, in the form of Addressed criteria
documentation of cash or other liquid
. PDF #2, Pg
assets on hand, Letters of Credit, or All or None 50 50
other equivalent assets which can be 10
verified by the City.
A.1.B. |Pro forma for at least three years of PDF #2, Addressed criteria
operation. Percentage | Pgs.12, 37- 75 75
44
A.1.C. |Aschedule for beginning operation, Addressed criteria
including a narrative outlining any PDF #2,
proposed construction and All or None | Pgs.13-16, 20 20
improvements and a timeline for 45-47
completion.
Daily Operations (Retail):
A.2.1. |Describes the day-to-day operations which meet
best practice if you are applying for a RETAIL
permit, including at a minimum the following
criteria:
A.2.1.A. |Describe customer check-in procedures. PDF #2, Pgs. Addressed criteria
Percentage 75 75
17-18
A.2.1.B. |Identify the location and procedures for Addressed criteria
receiving deliveries during business All or None PDF #2, 25 25
hours. Pgs.18-19
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A.2.1.
Cont'd

A.2.1.C. |Describe the Point-of-Sale system to be Addressed criteria
used (including name), how it will
interact with the states track-and-trace | aj or None PDF #2, 20 20
system, and the number of Point-of-Sale Pg. 20
locations at full capacity.
A.2.1.D. |Estimate the number of customers to be PDF #2, Addressed criteria
All or None 10 10
served per hour/day. Pg.21
A.2.1.E. |Describe the proposed product line to Addressed criteria
be sold (including brand names), and PDF #2, Pgs.
. Percentage ! 20 20
estimate of the percentage of sales of 21-22
flower and manufactured products.
A.2.1.F. |If proposed, describe delivery service Addressed criteria
procedures, number of vehicles and N/A PDF #2, Pgs.
product security during transportation. 23-26
A.2.1.G. |Describes how the Cannabis Business Addressed criteria
will conform to local and state laws. See PDF #2, Pgs.
MMC Sections 6-5.40 and Title X. Percentage | 6-34 20 20
A.2.1.H. |Describes how cannabis will be tracked Addressed criteria
. . . PDF #2, Pgs.
and monitored to prevent diversion. All or None 34.35 10 10

Summary

Section B: Labor, Equity, Diversity, and Inclusion Plan
(400 pts)

Scoring
Basis

Page
Number

Points
Available

Points
Received

Evaluation

B.1. |Describe the extent business will include Addressed criteria
recognition of the collective bargaining rights of All or None PDF #2, Pg. 25 25
employees in accordance with Section 6-5.13 (G). 50
B.2. |ldentify the number of employees at initial opening Addressed criteria
and maximum number of employees at full All or None PDF #2, Pgs. 25 25
capacity. 50-51
B.3. |Describe the diversity and inclusion programs that Addressed criteria
will be developed to embrace a diverse work force
with a diverse set of perspectives, work and life PDF #2, Pgs.
. . - All or None ! 25 25
experiences, religious, and cultural differences that 51-53
provide equal opportunities for employee
development.
B.4. |ldentify all positions and their responsibilities. PDF #2, Pgs. Addressed criteria
Percentage 50 50
53-56
B.5. |Describe compensation to and opportunities for PDF #2, Pgs. Addressed criteria
. . . Percentage ! 50 50
continuing education and training for employees. 56-58
B.6. |Describe whether the cannabis business is PDF #2, Pgs. Addressed criteria
. . . All or None 100 100
committed to offering employees a Living Wage. 58-59
B.7. |Describe the benefits provided to employees such Addressed criteria
as health care, vacation, and medical leave, to the PDF #2, Pgs.
All or None 25 25
degree they are offered as part of employment. 59-60
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Proof of Residency not provided. Kevin
Massetti,. owner, was the only owner
identified as residing within Madera
County.

B.8. |Describe the extent to which the cannabis business
will be locally owned and how the owner(s) have
resided within the County of Madera for at least
one year prior to June 1, 2021.

PDF #2, Pgs.
60-62

All or None

Summary

Section C: Safety Plan Scoring Page Points Points Evaluation
(300 points) Basis Number  Available Received
C.1. |The detailed Safety Plan shall be prepared by a Addressed criteria
. . . ) . PDF #2, Pgs.
California professional fire prevention and All or None 67.87 100 100
suppression consultant. i
C.2. |Describes all fire prevention and suppression Addressed criteria
measures, fire extinguisher locations, evacuation Percentage PDF #2, Pgs. 100 100
routes and alarm systems in place. 71-79
C.3. |Describes all accident and incident reporting All or None PDF #2, Pgs. 50 50 Addressed criteria
procedures. 79-85
C.4. |ldentify all known chemicals, gases, solvents and Addressed criteria
nutrients to be used and stored on the licensed PDF #2, Pg.
. . . Percentage ! 50 50
premises. ldentify storage location and how each 86

will be secured.

Summary

Section D: Security Plan Scoring Page Points Points

Evaluati
(300 points) Basis Number  Available Received vaiuation

The Security Plan shall be prepared and/or Addressed criteria

assessed by a professional security consultant.

PDF #2, Pgs.
89-118

All or None

D.1.A. |Plan shall demonstrate how the
cannabis business wishes to develop the
floor plan and address other security
issues on the property.

D.2. |Premises Diagram. In addition to the site plans Addressed criteria
submitted for the Proposed Location (in Section H
of Appendix A), a separate Premises Diagram must
be included in this Security Plan section (Section D)
of the application. Diagram must meet the
requirements of the Department of Cannabis
Control DCR Title 4, Division 19, §15006 Premises
Diagram.

PDF #2, Pgs.
Percentage | 92,94 & 75 75
176-181

D.2.A. |Diagram shall show boundaries of Addressed criteria
property and proposed location to be
licensed and show all boundaries,
dimensions, entrances and exits,
interior partitions, walls, rooms, N/A
windows, and doorways, and shall
include a brief statement or description
of the principal activity to be conducted
therein.

PDF #2, Pg
92 & 94
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D.2. D.2.B. |Diagram shall show and identifies Addressed criteria
Cont'd commercial cannabis activities to take
place in each area of the premises and N/A PDF #2, Pg
92 & 94

identify all limited-access areas.

D.2.C. |Diagram shall show all camera locations Addressed criteria
and include assigned an number to each 9 PDF #2, Pg
camera for identification purposes. 92 & 94
D.2.D. |The diagram shall be accurate, Addressed criteria
) : - PDF #2, Pg.
dimensioned and to-scale (minimum N/A
” 92 & 94
scale of 1/4”).
D.2.E. |If the proposed location consists of only Addressed criteria

a portion of a property, the diagram is
labeled indicating which part of the

property will be used for the licensed N/A PDF #2, Pgs.
premises and what activities will be 92 &94
used for the remaining property.
D.3. |Describe operational security, including general PDF #2. P Addressed criteria
security for access/visitor control, inventory control| Percentage ' B 75 75
. 94-108
and cash handling procedures.
D.4. |Describe perimeter security, on-site security Addressed criteria
. PDF #2, Pgs.
guards, proposed guard hours and their Percentage 35 35
. N 108-112
responsibilities, and lighting.
D.5. |Describe employee training and general security PDF #2, Pgs. Addressed criteria
. Percentage 15 15
policies. 112-117

Summary

Section E: Qualification of Owners Scoring Page Points Points

. . " . Evaluation
(400 points) Basis Number  Available Received
E.1. |Demonstrate the business owner's experience in Addressed criteria
owning, managing, and operating a cannabis PDF #2, Pgs.
. . . . P t
business. Evidence that prior experience was from ercentage 120-129 150 150
legally permitted activities.
E.2. |Demonstrate knowledge of the cannabis industry, Addressed criteria
including identification of how industry best
. . PDF #2, Pgs.
practices and state regulations have been Percentage 100 100
. . - . . 131-134
incorporated in existing/prior legal businesses
outside the City of Madera.
E.3. |Describe the involvement of the ownership team in Addressed criteria
the day-to-day operation of the business. Percentage PDFI#;24, Pg. 150 150

Summary

Section F: Neighborhood Compatibility Scoring Page Points Points

Evaluati
(400 points) Basis Number  Available Received Vvaluation

Addressed criteria

Describe how the business will proactively address
and respond to complaints related to noise, light,
odor, and vehicle and pedestrian traffic and avoid
becoming a nuisance or negative impact.

PDF #2, Pgs.

Percentage
136-144
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F.2. |Describe the waste management plan including: Addressed criteria
waste disposal locations, security measures, PDF #2 P
methods of rendering all waste unusable and Percentage ) BS: 100 100
. . 144-145
unrecognizable, and the vendor in charge of
disposal.
F.3. |The application includes the following information
about the proposed location:
F.3.A. |Physical address and a detailed Addressed criteria
description of the proposed location, PDF #2, Pgs.
. . . Percentage 50 50
including overall property, building, and 145-146
interior floor plan.
F.3.B. |Describes all known nearby State and Addressed criteria
local sensitive use areas. PDF #2, Pgs.
(Business must have the appropriate zoning locational All or None 146-147 25 25
requirements described in MMC sections 6-5.33 and Title X) -
F.3.C. |Lists nearby, well-traveled paths to Addressed criteria
schools and describes how the business
. . PDF #2, Pgs.
will proactively protect youth on these | All or None 25 25
paths from exposure to the cannabis 146-148
business.
F.3.D. |Describes how the business will Addressed criteria
proactively take steps about community PDF #2,
concerns to protect the youth generally | percentage | Pgs. 148- 50 50
from the impacts of the cannabis 149
business.
F.3.E. |Proof of ownership, lease agreement, or PDF #1, Pgs. Addressed criteria
All or None 50 50
a Letter of Intent to Lease. 8-10
F.3.F. |Vicinity map. All or None ru::i’ i 25 25 Addressed criteria
F.3.G. |Photographs of existing site and Addressed criteria
. .g P XIsting sl All or None PDF #2, Pgs. 25 25 ten
buildings. 151
F.3.H. |Evidence that the location has access to PDF #2. P Addressed criteria
public transportation for employees or | All or None 157 i58gs. 25 25

Summary

customers.

Section G: Community Benefits and Investment Plan
(500 points)

G.1.

Describes benefits the business will provide to the
local community. May include: directly aiding,
participating in, volunteer services, monetary
donations, financial support, funding, and or any
other economic incentives to the City or other
charitable organizations in which will help achieve
the strategic policy goals of the City Council in
permitting cannabis businesses in the City of

Madera.

Summary

Scoring
Basis

Percentage

Page
Number

PDF #2, Pgs.
159-166

Points
Available

500

Points
Received

500

Evaluation

Addressed criteria




Section H: Proposed Location

(300 points)

H. |In addition to the location details required in the
Security Plan, the application shall include a
thorough narrative description of the proposed

City of Madera
(Standard) Commercial Cannabis Application Phase Il Evaluation Report

Scoring
Basis

Page
Number

Points
Available

Points
Received

Evaluation

Addressed criteria

in the narrative description of the
proposed location.

Summary

location, including overall site, existing and/or Percentage PDF #2, Pgs. 100 100
proposed building(s), parking spaces, driveways, 171-175
pedestrian sidewalks/rights-of-way, and
neighboring businesses on the parcel.
H.1. |Applicant must have the appropriate Addressed criteria
zoning and meet all the locational PDF #2, Pgs.
requirements as described in MMC All or None 171-175 150 150
Section 6-5.33 and Title X.
H.2. In addition to the Site Diagram Addressed criteria
submitted with the Security Plan above,
application must include a (Site) PDF #2, Pgs.
diagram depicting all details described Percentage 176-180 50 50




City of Madera
(Standard) Commercial Cannabis Application Phase Il Evaluation Report

Gateway Canna Groups dba Garden Ablaze Original Report
Applicant Name / DBA: Report Type:
222 S Gateway Drive Madera CA. 93637 Tuesday, August 16, 2022
Proposed Location / Physical Address: Report Date:
Retail Storefront Complete Upon Initial Review.
License Type: Report Status:
Points Available: 3,000 Points Awarded: 2,840

Score: 94.67%

PHASE II: APPLICATION EVALUATION AND REVIEW (3,000 Points)

During this application period the City will allow up to six (6) cannabis business permits. The Procedure Guidelines and Review Criteria constitute the
application process and are adopted pursuant to the City of Madera Municipal Code (MMC) Section 6-5.13 and Title X, Chapter 3 (Zoning Regulations).
Applications will be reviewed and scored using a merit-based system. At a minimum the top ten (10 ) applicants who score a minimum of 90% or higher
(2,700 points) in Phase Il may be eligible to advance to Phase Ill. However, the City may at its sole discretion select more than ten (10) applicants based on

the quantity and the overall quality of applications the City receives. Notice of the results of Phase Il will be provided in writing via email to the primary
contact listed on the application.

Section A: Business Plan Scoring Page Points Points

Evaluation
(400 pts) Basis Number Available  Received

Business Plan:

A.1. |Budget for construction, operations,
maintenance, compensation of employees,
equipment, property lease, security equipment
and staff, City fees, state fees, utility costs,
product purchases, and other anticipated costs.
Budget demonstrates sufficient capital to pay
startup costs at least 3 months of operating costs
and a describes sources and use of funds.

Percentage pg. 8 75 75 Addressed Criteria

A.1. A. |Proof of capitalization, in the form of
documentation of cash or other liquid
assets on hand, Letters of Credit, or | All or None | PDF File #4 50 50 Addressed Criteria
other equivalent assets which can be
verified by the City.

A.1.B. |Proforma for at least three years of PDF File #1 -

. P " . . ) .
operation. ercentage PDF File #5 75 38 Applicant did not provide a 3 Year Pro forma

A.1.C. |A schedule for beginning operation,
including a narrative outlining any
proposed construction and
improvements and a timeline for
completion.

Review of pages 4 through 25 of the
application showed that the applicant's
business plan did not include a schedule for
All or None | pg. 4-25 20 0 beginning operation, including a narrative
outlining any proposed construction (aka
buildout) and improvements and a timeline
for completion.

Daily Operations (Retail):

A.2.1. |Describes the day-to-day operations which meet
best practice if you are applying for a RETAIL
permit, including at a minimum the following

criteria:
A.2.1.A. |Describe customer check-in o
Percentage | pg. 12-13 75 75 Addressed Criteria
procedures.
A.2.1.B. |ldentify the location and procedures
for receiving deliveries during business| All or None | pg. 13-14 25 25 Addressed Criteria

hours.

A.2.1.C. |Describe the Point-of-Sale system to
be used (including name), how it will
interact with the states track-and- Allor None | pg. 15 20 20 Addressed Criteria
trace system, and the number of Point-
of-Sale locations at full capacity.

A.2.1.D. |Estimate the number of customers to

be served per hour/day. All or None pg. 15 10 10 Addressed Criteria




City of Madera
(Standard) Commercial Cannabis Application Phase Il Evaluation Report

A.2.1.
Cont'd

A.2.1.E. |Describe the proposed product line to
be sold (including brand names), and
estimate of the percentage of sales of
flower and manufactured products.

Percentage

pg. 15-19

20

20

Addressed Criteria

A.2.1.F. |If proposed, describe delivery service
procedures, number of vehicles and
product security during

N/A

A.2.1.G. |Describes how the Cannabis Business
will conform to local and state laws.
See MMC Sections 6-5.40 and Title X.

Percentage

pg. 23-24

20

20

Addressed Criteria

A.2.1.H. |Describes how cannabis will be
tracked and monitored to prevent

Sum

mary

All or None

pg. 24-25

10

10

Addressed Criteria

Section B: Labor, Equity, Diversity, and Inclusion Plan Scoring Page Points Points Evaluation
(400 pts) Basis Number Available  Received

B.1. |Describe the extent business will include
recognition of the collective bargaining rights of | Ay or None pg. 25 25 25 Addressed Criteria
employees in accordance with Section 6-5.13 (G).

B.2. |ldentify the number of employees at initial
opening and maximum number of employees at | All or None pg. 26 25 25 Addressed Criteria
full capacity.

B.3. |Describe the diversity and inclusion programs
that will be developed to embrace a diverse work
force with a diverse set of perspectives, work and
life experiences, religious, and cultural AllorNone | pg. 27 25 25 Addressed Criteria
differences that provide equal opportunities for
employee development.

B.4. |Identify all positions and their responsibilities. Percentage | pg.28-31 50 50 Addressed Criteria

B.5. |Describe compensation to and opportunities for
continuing education and training for employees. | Percentage | pg. 31 50 50 Addressed Criteria

B.6. |Describe whether the cannabis business is
committed to offering employees a Living Wage. | AllorNone | pg. 32 100 100 Addressed Criteria

B.7. |Describe the benefits provided to employees
such as health care, vacation, and medical leave, L
to the degree they are offered as part of All or None pg. 32 25 25 Addressed Criteria
employment.

B.8. DesFrlbe the extent to which the cannabis Applicant did not provide proof of residency
business will be locally owned and how the .
owner(s) have resided within the County of in the form of morvtgage.s.tatevments, lease
Madera for at least one year prior to June 1, All or None pg. 33 100 0 agreements,.tax bills, utility bill C.JI’ any other

documentation capable of showing

2021. residency established prior to June 1, 2021.

Summary




City of Madera
(Standard) Commercial Cannabis Application Phase Il Evaluation Report

Section C: Safety Plan Scoring Page Points Points

Evaluati
(300 points) Basis Number Available Received yauaon

C.1. |The detailed Safety Plan shall be prepared by a
California professional fire prevention and Allor None | pg. 34-35 100 100 Addressed Criteria
suppression consultant.

C.2. |Describes all fire prevention and suppression

measures, fire extinguisher locations, evacuation | percentage | pg. 37-47 100 100 Addressed Criteria
routes and alarm systems in place.

C.3. |Describes all accident and incident reporting

Allor None | pg. 47-49 50 50 Addressed Criteria
procedures.
C.4. |Identify all known chemicals, gases, solvents and
nutrients to be used and stored on the licensed
Percentage pg. 35 50 50 Addressed Criteria

premises. Identify storage location and how each
will be secured.

Summary

Section D: Security Plan Scoring Page Points Points

(300 points) Basis Number Available  Received
The Security Plan shall be prepared and/or
assessed by a professional security consultant. All or None

Evaluation

Addressed Criteria

D.1.A. [Plan shall demonstrate how the
cannabis business wishes to develop
the floor plan and address other
security issues on the property.

D.2. |Premises Diagram. In addition to the site plans
submitted for the Proposed Location (in Section
H of Appendix A), a separate Premises Diagram
must be included in this Security Plan section
(Section D) of the application. Diagram must Percentage | PDF File #2 75 72
meet the requirements of the Department of
Cannabis Control DCR Title 4, Division 19, §15006
Premises Diagram.

Review of PDF File #2 showed that the
application contained multiple premises
diagrams. However, no single premise
diagram met all requirements of the
Department of Cannabis Control DCR Title 4,
Division 19, §15006 Premises Diagram.

D.2.A. |Diagram shall show boundaries of
property and proposed location to be
licensed and show all boundaries,
dimensions, entrances and exits,
interior partitions, walls, rooms, N/A
windows, and doorways, and shall
include a brief statement or
description of the principal activity to
be conducted therein.

D.2.B. |Diagram shall show and identifies
commercial cannabis activities to take

place in each area of the premises and N/A
identify all limited-access areas.
D.2.C. |Diagram shall show all camera
locations and include assigned an
N/A

number to each camera for
identification purposes.

D.2.D. |The diagram shall be accurate,
dimensioned and to-scale (minimum N/A
scale of 1/4”).

D.2.E. |If the proposed location consists of
only a portion of a property, the
diagram is labeled indicating which
part of the property will be used for N/A
the licensed premises and what
activities will be used for the
remaining property.




City of Madera
(Standard) Commercial Cannabis Application Phase Il Evaluation Report

D.3. |Describe operational security, including general

security for access/visitor control, inventory Percentage | pg. 54-59 75 75 Addressed Criteria
control and cash handling procedures.

D.4. |Describe perimeter security, on-site security

guards, proposed guard hours and their Percentage | pg. 59-67 35 35 Addressed Criteria
responsibilities, and lighting.

D.5. |Describe employee training and general security

policies. Percentage | pg. 67-70 15 15 Addressed Criteria

Summary

Section E: Qualification of Owners Scoring Page Points Points

Evaluation
(400 points) Basis Number Available  Received

E.1. |Demonstrate the business owner's experience in
owning, managing, and operating a cannabis
business. Evidence that prior experience was
from legally permitted activities.

Percentage | pg. 74-76 150 150 Addressed Criteria

E.2. |Demonstrate knowledge of the cannabis
industry, including identification of how industry
best practices and state regulations have been Percentage | pg. 74-76 100 100 Addressed Criteria
incorporated in existing/prior legal businesses
outside the City of Madera.

E.3. |Describe the involvement of the ownership team

in the day-to-day operation of the business. Percentage pg. 76 150 150 Addressed Criteria

Summary

Section F: Neighborhood Compatibility Scoring Points Points
(400 points) Basis Available  Received

Evaluation

F.1. |Describe how the business will proactively
address and respond to complaints related to
noise, light, odor, and vehicle and pedestrian Percentage | pg.77-81 25 25 Addressed Criteria
traffic and avoid becoming a nuisance or
negative impact.

F.2. |Describe the waste management plan including:
waste disposal locations, security measures,
methods of rendering all waste unusable and Percentage | pg. 82-83 100 100 Addressed Criteria
unrecognizable, and the vendor in charge of
disposal.

F.3. |The application includes the following
information about the proposed location:

F.3.A. |Physical address and a detailed
description of the proposed location,
including overall property, building,
and interior floor plan.

Percentage | pg. 83-87 50 50 Addressed Criteria

F.3.B. |Describes all known nearby State and

local sensitive use areas. o
(Business must have the appropriate zoning locational All or None pg. 88 25 25 Addressed Criteria
requirements described in MMC sections 6-5.33 and Title
X)

F.3.C. |Lists nearby, well-traveled paths to
schools and describes how the
business will proactively protect youth | All or None pg. 89 25 25 Addressed Criteria
on these paths from exposure to the
cannabis business.




City of Madera

(Standard) Commercial Cannabis Application Phase Il Evaluation Report

F.3.
Cont'd

Describes how the business will
proactively take steps about
community concerns to protect the
youth generally from the impacts of
the cannabis business.

Percentage pg. 89 50 50 Addressed Criteria

F.3.E. |Proof of ownership, lease agreement,

or a Letter of Intent to Lease.

All or None 50 50 Addressed Criteria

pg. 90-96

F.3.F. |Vicinity map.

All or None pg.97 25 25 Addressed Criteria

F.3.G. |Photographs of existing site and

buildings.

All or None | pg. 98-99 25 25 Addressed Criteria

Evidence that the location has access
to public transportation for employees
or customers.

Summary

Section G: Community Benefits and Investment Plan
(500 points)

Describes benefits the business will provide to
the local community. May include: directly
aiding, participating in, volunteer services,
monetary donations, financial support, funding,
and or any other economic incentives to the City
or other charitable organizations in which will
help achieve the strategic policy goals of the City
Council in permitting cannabis businesses in the
City of Madera.

Summary

Section H: Proposed Locati
(300 points)

All or None pg. 99 25 25 Addressed Criteria

Points
Received

Points
Available

Scoring
:EHH

Page

Evaluation
Number

Percentage 500 500 Addressed Criteria

pg. 102-104

Points
Received

Points
Available

Scoring
Basis

Page

Evaluation
Number

H. |In addition to the location details required in the
Security Plan, the application shall include a
thorough narrative description of the proposed
location, including overall site, existing and/or | percentage |pg. 105-109| 100 100 Addressed Criteria
proposed building(s), parking spaces, driveways,
pedestrian sidewalks/rights-of-way, and
neighboring businesses on the parcel.
H.1. |Applicant must have the appropriate
zoning and meet all the locational o
requirements as described in MMC All or None |pg. 105-109 150 150 Addressed Criteria
Section 6-5.33 and Title X.
H.2. |In addition to the Site Diagram
submitted with the Security Plan
above, application must include a o
(Site) diagram depicting all details Percentage |pg. 105-109 50 50 Addressed Criteria
described in the narrative description
of the proposed location.

Summary




City of Madera
(Standard) Commercial Cannabis Application Phase Il Evaluation Report

GBH Retail LLC dba Cannable Original Report
Applicant Name / DBA: Report Type:
313 E Yosemite Avenue Madera, CA 93638 Wednesday, August 17, 2022
Proposed Location / Physical Address: Report Date:
Retail Storefront Complete Upon Initial Review.
License Type: Report Status:
Points Available: 3,000 Points Awarded: 3,000

Score: 100.00%

PHASE II: APPLICATION EVALUATION AND REVIEW (3,000 Points)

During this application period the City will allow up to six (6) cannabis business permits. The Procedure Guidelines and Review Criteria constitute the
application process and are adopted pursuant to the City of Madera Municipal Code (MMC) Section 6-5.13 and Title X, Chapter 3 (Zoning Regulations).
Applications will be reviewed and scored using a merit-based system. At a minimum the top ten (10 ) applicants who score a minimum of 90% or higher (2,700
points) in Phase Il may be eligible to advance to Phase Ill. However, the City may at its sole discretion select more than ten (10) applicants based on the
quantity and the overall quality of applications the City receives. Notice of the results of Phase Il will be provided in writing via email to the primary contact
listed on the application.

Section A: Business Plan Scoring Page Points Points
(400 pts) Basis Number Available Received

Evaluation

Business Plan:

A.1. |Budget for construction, operations,
maintenance, compensation of employees,
equipment, property lease, security equipment
and staff, City fees, state fees, utility costs,
product purchases, and other anticipated costs. | Percentage |  pg. 6-8 75 75 Addressed Criteria
Budget demonstrates sufficient capital to pay
startup costs at least 3 months of operating costs
and a describes sources and use of funds.

A.1. A. |Proof of capitalization, in the form of
documentation of cash or other liquid
assets on hand, Letters of Credit, or | AllorNone | pg. 9-12 50 50 Addressed Criteria
other equivalent assets which can be
verified by the City.

A.1.B. |Pro forma for at least three years of
operation.

A.1.C. |Aschedule for beginning operation,
including a narrative outlining any
proposed construction and AllorNone |  pg.18 20 20 Addressed Criteria
improvements and a timeline for
completion.

Percentage | pg. 13-17 75 75 Addressed Criteria

Daily Operations (Retail):

A.2.1. |Describes the day-to-day operations which meet
best practice if you are applying for a RETAIL
permit, including at a minimum the following
criteria:

A.2.1.A. |Describe customer check-in

procedures Percentage | pg. 22-23 75 75 Addressed Criteria

A.2.1.B. |Identify the location and procedures
for receiving deliveries during business | All or None | pg. 23-24 25 25 Addressed Criteria
hours.

A.2.1.C. |Describe the Point-of-Sale system to
be used (including name), how it will
interact with the states track-and-trace
system, and the number of Point-of-
Sale locations at full capacity.

Allor None | pg. 24-25 20 20 Addressed Criteria




City of Madera
(Standard) Commercial Cannabis Application Phase Il Evaluation Report

A.2.1.
Cont'd

A.2.1.D. |Estimate the number of customers to
be served per hour/day.

All or None

pg. 25

10

10

Addressed Criteria

A.2.1.E. |Describe the proposed product line to
be sold (including brand names), and
estimate of the percentage of sales of
flower and manufactured products.

Percentage

pg.25-30

20

20

Addressed Criteria

A.2.1.F. |If proposed, describe delivery service
procedures, number of vehicles and
product security during transportation.

N/A

pg. 34-36

1 delivery vehicle

A.2.1.G. |Describes how the Cannabis Business
will conform to local and state laws.
See MMC Sections 6-5.40 and Title X.

Percentage

pg. 36-37

20

20

Addressed Criteria

A.2.1.H. |Describes how cannabis will be tracked
and monitored to prevent diversion.

Summary

Section B: Labor, Equity, Diversity, and Inclusion Plan
(400 pts)

All or None

Scoring
Basis

pg. 37-54

Page
Number

10

Points
Available

10

Points
Received

Addressed Criteria

Evaluation

B.1. |Describe the extent business will include
recognition of the collective bargaining rights of o
employees in accordance with Section 6-5.13 (G). AllorNone | - pg. 55-57 25 25 Addressed Criteria
B.2. |ldentify the number of employees at initial
opening and maximum number of employees at | All or None | pg. 58-59 25 25 Addressed Criteria
full capacity.
B.3. |Describe the diversity and inclusion programs
that will be developed to embrace a diverse work
force with a diverse set of perspectives, work and o
life experiences, religious, and cultural Allor None | pg. 61-63 25 25 Addressed Criteria
differences that provide equal opportunities for
employee development.
B.4. |ldentify all positions and their responsibilities. pg. 59-61
Percentage : ’ 50 50 Addressed Criteria
63-64
B.5. |Describe compensation to and opportunities for
continuing education and training for employees. | percentage | pg. 65-68 50 50 Addressed Criteria
B.6. |Describe whether the cannabis business is
committed to offering employees a Living Wage. | all or None | P&’ 5;;’ o8- 100 100 Addressed Criteria
B.7. |Describe the benefits provided to employees such
as health care, vacation, and medical leave, to the
degree they are offered as part of employment. | Allor None | pg. 69-70 25 25 Addressed Criteria




City of Madera
(Standard) Commercial Cannabis Application Phase Il Evaluation Report

B.8.

Describe the extent to which the cannabis
business will be locally owned and how the
owner(s) have resided within the County of
Madera for at least one year prior to June 1,
2021.

Summary

Section C: Safety Plan
(300 points)

All or None

Page
Number

Points
Available

Points
Received

Addressed Criteria

Evaluation

premises. ldentify storage location and how each
will be secured.

Summary

Section D: Security Plan
(300 points)

The Security Plan shall be prepared and/or
assessed by a professional security consultant.

Scoring
Basis

All or None

Page
Number

Points
Available

Points
Received

C.1. |The detailed Safety Plan shall be prepared by a 2477
California professional fire prevention and All or None pgé7 S;O ! 100 100 Addressed Criteria
suppression consultant. )
C.2. |Describes all fire prevention and suppression
measures, fire extinguisher locations, evacuation | percentage | 79-87, 91 100 100 Addressed Criteria
routes and alarm systems in place.
C.3. |Describes all accident and incident reporting o
Allor None | pg. 80-81 50 50 Addressed Criteria
procedures.
C.4. |ldentify all known chemicals, gases, solvents and
nutrients to be used and stored on the licensed
Percentage pg. 79 50 50 Addressed Criteria

Addressed Criteria

Evaluation

D.1.A. |Plan shall demonstrate how the
cannabis business wishes to develop
the floor plan and address other
security issues on the property.

D.2.

Premises Diagram. In addition to the site plans
submitted for the Proposed Location (in Section H
of Appendix A), a separate Premises Diagram
must be included in this Security Plan section

(Section D) of the application. Diagram must meet| Percentage | pg. 116 75 75 Addressed Criteria
the requirements of the Department of Cannabis
Control DCR Title 4, Division 19, §15006 Premises
Diagram.
D.2.A. |Diagram shall show boundaries of
property and proposed location to be
licensed and show all boundaries,
dimensions, entrances and exits,
interior partitions, walls, rooms, N/A

windows, and doorways, and shall
include a brief statement or
description of the principal activity to
be conducted therein.




City of Madera
(Standard) Commercial Cannabis Application Phase Il Evaluation Report

D.2. D.2.B. |Diagram shall show and identifies
Cont'd commercial cannabis activities to take
place in each area of the premises and N/A
identify all limited-access areas.
D.2.C. |Diagram shall show all camera
locations and include assigned an
number to each camera for L
identification purposes.
D.2.D. |The diagram shall be accurate,
dimensioned and to-scale (minimum N/A
scale of 1/4”).
D.2.E. |[If the proposed location consists of
only a portion of a property, the
diagram is labeled indicating which
part of the property will be used for N/A
the licensed premises and what
activities will be used for the remaining
property.
D.3. |[Describe operational security, including general
security for access/visitor control, inventory Percentage | pg. 92-102 75 75 Addressed Criteria
control and cash handling procedures.
D.4. |Describe perimeter security, on-site security
guards, proposed guard hours and their Percentage | pg. 102-106 35 35 Addressed Criteria
responsibilities, and lighting.
D.5. |[Describe employee training and general security
Percentage |pg. 107-108 15 15 Addressed Criteria

policies.

Summary

Section E: Qualification of Owners
(400 points)

E.1.

Demonstrate the business owner's experience in
owning, managing, and operating a cannabis
business. Evidence that prior experience was
from legally permitted activities.

Scoring
Basis

Percentage

Page
Number

pg.117-121

Points
Available

150

Points
Received

150

Evaluation

Addressed Criteria

E.2.

Demonstrate knowledge of the cannabis industry,
including identification of how industry best
practices and state regulations have been
incorporated in existing/prior legal businesses
outside the City of Madera.

Percentage

pg. 121-122

100

100

Addressed Criteria

E.3.

Describe the involvement of the ownership team
in the day-to-day operation of the business.

Summary

Percentage

pg. 122-125

150

150

Addressed Criteria




City of Madera
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Section F: Neighborhood C tibilit i i i
ection eighborhood Compatibility Scoring Page Points Points Evaluation

(400 points) :EH Number Available  Received

F.1. |Describe how the business will proactively
address and respond to complaints related to
noise, light, odor, and vehicle and pedestrian Percentage | pg. 126-138 25 25 Addressed Criteria
traffic and avoid becoming a nuisance or negative
impact.

F.2. |Describe the waste management plan including:
waste disposal locations, security measures,
methods of rendering all waste unusable and Percentage | pg. 138-144| 100 100 Addressed Criteria
unrecognizable, and the vendor in charge of
disposal.

F.3. |The application includes the following
information about the proposed location:

F.3.A. |Physical address and a detailed
description of the proposed location,
including overall property, building,
and interior floor plan.

Percentage |pg. 145-154 50 50 Addressed Criteria

F.3.B. |Describes all known nearby State and
local sensitive use areas. o
(Business must have the appropriate zoning locational All or None | pg. 155-156 25 25 Addressed Criteria

requirements described in MMC sections 6-5.33 and Title
X)

F.3.C. |Lists nearby, well-traveled paths to
schools and describes how the
business will proactively protect youth | All or None | pg. 157-158 25 25 Addressed Criteria
on these paths from exposure to the
cannabis business.

F.3.D. |Describes how the business will
proactively take steps about
community concerns to protect the Percentage | pg. 158-159 50 50 Addressed Criteria
youth generally from the impacts of
the cannabis business.

F.3.E. |Proof of ownership, lease agreement, pg. 160
or a Letter of Intent to Lease. All or None | PDF File #1 50 50 Addressed Criteria
pg. 11-23
F.3.F. |Vicinity map. Allor None | pg. 161 25 25 Addressed Criteria
F.3.G. |Photographs of existing site and o
All or None | pg. 162-163 25 25 Addressed Criteria

buildings.

F.3.H. |Evidence that the location has access
to public transportation for employees | Allor None | pg. 164 25 25 Addressed Criteria
or customers.

Summary




Section G: Community Benefits and Investment Plan

(500 points)

G.1. |Describes benefits the business will provide to the
local community. May include: directly aiding,
participating in, volunteer services, monetary
donations, financial support, funding, and or any
other economic incentives to the City or other
charitable organizations in which will help achieve
the strategic policy goals of the City Council in
permitting cannabis businesses in the City of
Madera.

Summary

Section H: Proposed Location
(300 points)

H. |In addition to the location details required in the
Security Plan, the application shall include a
thorough narrative description of the proposed

City of Madera
(Standard) Commercial Cannabis Application Phase Il Evaluation Report

Scoring
Basis

Percentage

Scoring
Basis

Page Points
Number Available

pg.165-173| 500

Page Points
Number  Available

Points
Received

500

Points
Received

Evaluation

Addressed Criteria

Evaluation

(Site) diagram depicting all details
described in the narrative description
of the proposed location.

Summary

location, including overall site, existing and/or Percentage |pg. 174-176 100 100 Addressed Criteria
proposed building(s), parking spaces, driveways,
pedestrian sidewalks/rights-of-way, and
neighboring businesses on the parcel.
H.1. |Applicant must have the appropriate
zoning and meet all the locational o
requirements as described in MMC All or None | PDF File #5 150 150 Addressed Criteria
Section 6-5.33 and Title X.
H.2. |In addition to the Site Diagram
submitted with the Security Plan
above, application must include a
Percentage | pg. 176 50 50 Addressed Criteria
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GFC Central, LLC dba East of Eden Original Report
Applicant Name / DBA: Report Type:
2085 W. Kennedy Street, Madera, CA 93637 Wednesday, August 17, 2022
Proposed Location / Physical Address: Report Date:
Retail Storefront Complete Upon Initial Review.
License Type: Report Status:
Points Available: 3,000 Points Awarded: 2,864

Score: 95.47%

PHASE II: APPLICATION EVALUATION AND REVIEW (3,000 Points)

During this application period the City will allow up to six (6) cannabis business permits. The Procedure Guidelines and Review Criteria constitute the
application process and are adopted pursuant to the City of Madera Municipal Code (MMC) Section 6-5.13 and Title X, Chapter 3 (Zoning Regulations).
Applications will be reviewed and scored using a merit-based system. At a minimum the top ten (10 ) applicants who score a minimum of 90% or higher
(2,700 points) in Phase Il may be eligible to advance to Phase Ill. However, the City may at its sole discretion select more than ten (10) applicants based on

the quantity and the overall quality of applications the City receives. Notice of the results of Phase Il will be provided in writing via email to the primary
contact listed on the application.

Section A: Business Plan Scoring Page Points Points
(400 pts) Basis Number Available Received
Business Plan:

A.1. |Budget for construction, operations,
maintenance, compensation of employees,
equipment, property lease, security equipment
and staff, City fees, state fees, utility costs,
product purchases, and other anticipated costs. | Percentage | pg. 10-11 75 75 Addressed Criteria
Budget demonstrates sufficient capital to pay
startup costs at least 3 months of operating costs
and a describes sources and use of funds.

Evaluation

A.1. A. |Proof of capitalization, in the form of
documentation of cash or other liquid
assets on hand, Letters of Credit, or All or None | PDF File #4 50 50 Addressed Criteria
other equivalent assets which can be
verified by the City.

A.1.B. |Proforma for at least three years of

Applicant's 4-year pro forma did not include
operation.

Percentage | pg. 12-16 75 64 expense categories for maintenance,
equipment, or security equipment and staff.

A.1.C. |Aschedule for beginning operation,
including a narrative outlining any
proposed construction and Allor None | pg. 16-17 20 20 Addressed Criteria
improvements and a timeline for
completion.

Daily Operations (Retail):

A.2.1. |Describes the day-to-day operations which meet
best practice if you are applying for a RETAIL
permit, including at a minimum the following
criteria:

A.2.1.A. |Describe customer check-in

procedures Percentage | pg. 17-18 75 75 Addressed Criteria

A.2.1.B. |Identify the location and procedures

for receiving deliveries during business | Allor None | pg. 19-20 25 25 Addressed Criteria
hours.
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A.2.1. | A.2.1.C. |Describe the Point-of-Sale system to
Cont'd be used (including name), how it will
interact with the states track-and- AllorNone | pg. 20 20 20 Addressed Criteria
trace system, and the number of Point-
of-Sale locations at full capacity.

A.2.1.D. |Estimate the number of customers to

be served per hour/day. All or None pg. 20 10 10 Addressed Criteria
A.2.1.E. |Describe the proposed product line to
be sold (including brand names), and
Percentage | pg.21-26 20 20 Addressed Criteria

estimate of the percentage of sales of
flower and manufactured products.

A.2.1.F. |If proposed, describe delivery service
procedures, number of vehicles and N/A pg. 26-31
product security during transportation.

3 delivery vehicles

A.2.1.G. |Describes how the Cannabis Business
will conform to local and state laws.
See MMC Sections 6-5.40 and Title X.

Percentage | pg.31-44 20 20 Addressed Criteria

A.2.1.H. |Describes how cannabis will be tracked
and monitored to prevent diversion. | AllorNone | pg.44-61 10 10 Addressed Criteria

Summary

Section B: Labor, Equity, Diversity, and Inclusion Plan Scoring Page Points Points
(400 pts) Basis Number Available Received

Evaluation

B.1. |Describe the extent business will include

recognition of the collective bargaining rights of | allor None | pg. 61-62 25 25 Addressed Criteria
employees in accordance with Section 6-5.13 (G).

B.2. |ldentify the number of employees at initial
opening and maximum number of employees at | Allor None | pg. 62 25 25 Addressed Criteria
full capacity.

B.3. |Describe the diversity and inclusion programs
that will be developed to embrace a diverse work

force with a diverse set of perspectives, work and Applicant did not describe the diversity and
life experiences, religious, and cultural AllorNone | pg. 62-63 25 0 inclusion programs that would be developed.
differences that provide equal opportunities for
employee development.
B.4. |ldentify all positions and their responsibilities. Percentage | pg. 63-66 50 50 Addressed Criteria
B.5. |Describe compensation to and opportunities for o
continuing education and training for employees. Percentage | pg. 66-67 = = Addressed Criteria
B.6. |[Describe whether the cannabis business is o
. . . All or None | pg. 66, 69 100 100 Addressed Criteria
committed to offering employees a Living Wage.
B.7. |Describe the benefits provided to employees
such as health care, vacation, and medical leave, .
All or None | pg. 66-72 25 25 Addressed Criteria

to the degree they are offered as part of
employment.

B.8. |Describe the extent to which the cannabis
business will be locally owned and how the
owner(s) have resided within the County of All or None | pg. 73-76 100 0 Proposed business was not locally owned.
Madera for at least one year prior to June 1,
2021.




Summary

Section C: Safety Plan
(300 points)

City of Madera
(Standard) Commercial Cannabis Application Phase Il Evaluation Report

Scoring
Basis

Page
Number

Points
Available

Points
Received

Evaluation

C.1. |The detailed Safety Plan shall be prepared by a
California professional fire prevention and All or None pg. 76 100 100 Addressed Criteria
suppression consultant.
C.2. |Describes all fire prevention and suppression
; inoUi ; ; pg. 78-88 o
measures, fire extinguisher locations, evacuation Percentage 100 100 Addressed Criteria
routes and alarm systems in place. 98-99
C.3. |Describes all accident and incident reporting
procedures. Allor None | pg. 88-91 50 50 Addressed Criteria
C.4. |ldentify all known chemicals, gases, solvents and
nutrients to be used and stored on the licensed
Percentage | pg. 92-96 50 50 Addressed Criteria

premises. ldentify storage location and how each
will be secured.

Summary

Section D: Security Plan
(300 points)

The Security Plan shall be prepared and/or
assessed by a professional security consultant.

Scoring
Basis

All or None

Page
Number

Points
Available

Points
Received

Evaluation

Addressed Criteria

D.1.A. |Plan shall demonstrate how the
cannabis business wishes to develop
the floor plan and address other
security issues on the property.

D.2.

Premises Diagram. In addition to the site plans
submitted for the Proposed Location (in Section H
of Appendix A), a separate Premises Diagram
must be included in this Security Plan section
(Section D) of the application. Diagram must
meet the requirements of the Department of
Cannabis Control DCR Title 4, Division 19, §15006
Premises Diagram.

Percentage

pg. 109-110

75

75

Addressed Criteria

D.2.A. |Diagram shall show boundaries of
property and proposed location to be
licensed and show all boundaries,
dimensions, entrances and exits,
interior partitions, walls, rooms,
windows, and doorways, and shall
include a brief statement or
description of the principal activity to
be conducted therein.

N/A

D.2.B. |Diagram shall show and identifies
commercial cannabis activities to take
place in each area of the premises and
identify all limited-access areas.

N/A
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D.2. D.2.C. |Diagram shall show all camera
Cont'd locations and include assigned an
number to each camera for N/A
identification purposes.
D.2.D. |The diagram shall be accurate,
dimensioned and to-scale (minimum N/A
scale of 1/4”).
D.2.E. |If the proposed location consists of
only a portion of a property, the
diagram is labeled indicating which
part of the property will be used for N/A
the licensed premises and what
activities will be used for the
remaining property.
D.3. |Describe operational security, including general
security for access/visitor control, inventory Percentage |pg. 115-121 75 75 Addressed Criteria
control and cash handling procedures.
D.4. |Describe perimeter security, on-site security
guards, proposed guard hours and their Percentage |pg. 121-133 35 35 Addressed Criteria
responsibilities, and lighting.
D.5. |Describe employee training and general security Percentage | pg. 127-159 15 15 Addressed Criteria

policies.

Summary

Section E: Qualification of Owners
(400 points)

E.1. |Demonstrate the business owner's experience in
owning, managing, and operating a cannabis
business. Evidence that prior experience was
from legally permitted activities.

Scoring
:EHH

Percentage

Page
Number

pg. 160-170

Points
Available

150

Points
Received

150

Evaluation

Addressed Criteria

E.2. |Demonstrate knowledge of the cannabis industry,
including identification of how industry best
practices and state regulations have been
incorporated in existing/prior legal businesses
outside the City of Madera.

Percentage

pg. 160-170

100

100

Addressed Criteria

E.3. |[Describe the involvement of the ownership team
in the day-to-day operation of the business.

Summary

Section F: Neighborhood Compatibility
(400 points)

F.1. |[Describe how the business will proactively
address and respond to complaints related to
noise, light, odor, and vehicle and pedestrian
traffic and avoid becoming a nuisance or negative
impact.

Percentage

Scoring
Basis

Percentage

pg. 160-170

Page
Number

pg. 171-178

150

Points
Available

25

150

Points
Received

25

Addressed Criteria

Evaluation

Addressed Criteria

F.2. |Describe the waste management plan including:
waste disposal locations, security measures,
methods of rendering all waste unusable and
unrecognizable, and the vendor in charge of
disposal.

Percentage

pg. 178-182

100

100

Addressed Criteria
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F.3. |The application includes the following
information about the proposed location:
F.3.A. |Physical address and a detailed

description of the proposed location,
including overall property, building, Percentage | pg. 182 50 50 Addressed Criteria

and interior floor plan.

F.3.B. |Describes all known nearby State and

local sensitive use areas. o
(Business must have the appropriate zoning locational All or None pg. 182-183 25 25 Addressed Criteria
requirements described in MMC sections 6-5.33 and Title
X)

F.3.C. |Lists nearby, well-traveled paths to
schools and describes how the
business will proactively protect youth
on these paths from exposure to the
cannabis business.

Allor None | pg. 183 25 25 Addressed Criteria

F.3.D. |Describes how the business will
proactively take steps about
community concerns to protect the Percentage | pg. 184 50 50 Addressed Criteria
youth generally from the impacts of
the cannabis business.

F.3.E. |Proof of ownership, lease agreement,

or a Letter of Intent to Lease. All or None |pg. 184-185 50 50 Addressed Criteria

F.3.F. |Vicinity map. AllorNone | pg. 186 25 25 Addressed Criteria
F.3.G. |Photographs of existing site and o

AllorNone | pg. 186 25 25 Addressed Criteria

buildings.

F.3.H. |Evidence that the location has access
to public transportation for employees | Allor None | pg. 187 25 25 Addressed Criteria
or customers.

Summary

Section G: Community Benefits and Investment Plan Scoring Page Points Points

: . . . Evaluation
(500 points) Basis Number Available Received

G.1. |Describes benefits the business will provide to
the local community. May include: directly aiding,
participating in, volunteer services, monetary
donations, financial support, funding, and or any
other economic incentives to the City or other
charitable organizations in which will help
achieve the strategic policy goals of the City
Council in permitting cannabis businesses in the
City of Madera.

Percentage |pg. 189-196 500 500 Addressed Criteria

Summary




Section H: Proposed Location

(300 points)
H. |In addition to the location details required in the

Security Plan, the application shall include a

thorough narrative description of the proposed

City of Madera
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Scoring
Basis

Page
Number

Points
Available

Points
Received

Evaluation

(Site) diagram depicting all details
described in the narrative description
of the proposed location.

Summary

location, including overall site, existing and/or Percentage |pg. 197-198| 100 100 Addressed Criteria
proposed building(s), parking spaces, driveways,
pedestrian sidewalks/rights-of-way, and
neighboring businesses on the parcel.
H.1. |Applicant must have the appropriate
zoning and meet all the locational ) o
requirements as described in MMC All or None | PDF File #5 150 150 Addressed Criteria
Section 6-5.33 and Title X.
H.2. |In addition to the Site Diagram
submitted with the Security Plan
above, application must include a
Percentage | pg. 200 50 50 Addressed Criteria
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Haven Madera, LLC Original Report
Applicant Name / DBA: Report Type:
508 E Almond Avenue, Madera, CA, 93637 Thursday, August 18, 2022
Proposed Location / Physical Address: Report Date:
Retail Storefront Complete Upon Supplemental Application Review.
License Type: Report Status:
Points Available: 3,000 Points Awarded: 2,993

Score: 99.77%

PHASE II: APPLICATION EVALUATION AND REVIEW (3,000 Points)

During this application period the City will allow up to six (6) cannabis business permits. The Procedure Guidelines and Review Criteria constitute the
application process and are adopted pursuant to the City of Madera Municipal Code (MMC) Section 6-5.13 and Title X, Chapter 3 (Zoning Regulations).
Applications will be reviewed and scored using a merit-based system. At a minimum the top ten (10 ) applicants who score a minimum of 90% or higher (2,700
points) in Phase Il may be eligible to advance to Phase Ill. However, the City may at its sole discretion select more than ten (10) applicants based on the quantity
and the overall quality of applications the City receives. Notice of the results of Phase Il will be provided in writing via email to the primary contact listed on the
application.

Section A: Business Plan Scoring Page Points Points
(400 pts) Basis Number Available Received

Business Plan:

Evaluation

A.1. |Budget for construction, operations,
maintenance, compensation of employees,
equipment, property lease, security equipment
and staff, City fees, state fees, utility costs,
product purchases, and other anticipated costs. | Percentage |  pg.7-8 75 75 Addressed Criteria
Budget demonstrates sufficient capital to pay
startup costs at least 3 months of operating costs
and a describes sources and use of funds.

A.1. A. |Proof of capitalization, in the form of
documentation of cash or other liquid
assets on hand, Letters of Credit, or | AorNone | PDF File #4 | 50 50 Addressed Criteria
other equivalent assets which can be
verified by the City.

A.1.B. |Pro forma for at least three years of

operation. Applicant's pro-forma did not account for costs

P t .9-10 7 . .
ercentage | pg > ee associated to city fees and state fees.
A.1.C. |Aschedule for beginning operation,
including a narrative outlining any
proposed construction and AllorNone | pg. 11 20 20 Addressed Criteria
improvements and a timeline for
completion.
Daily Operations (Retail):
A.2.1. |Describes the day-to-day operations which meet
best practice if you are applying for a RETAIL
permit, including at a minimum the following
criteria:
A.2.1.A. |Describe customer check-in o
Percentage | pg. 17-19 75 75 Addressed Criteria

procedures.

A.2.1.B. |Identify the location and procedures

for receiving deliveries during business | All or None | pg. 19-21 25 25 Addressed Criteria
hours.
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A.2.1. | A.2.1.C. |Describe the Point-of-Sale system to
Cont'd be used (including name), how it will

interact with the states track-and-trace| ajj or None pg. 21 20 20 Addressed Criteria
system, and the number of Point-of-

Sale locations at full capacity.

A.2.1.D. |Estimate the number of customers to

be served per hour/day All or None pg. 22 10 10 Addressed Criteria
A.2.1.E. |Describe the proposed product line to

be sold (including brand names), and o

estimate of the percentage of sales of | Percentage | pg. 22-24 20 20 Addressed Criteria

flower and manufactured products.

A.2.1.F. |If proposed, describe delivery service

procedures, number of vehicles and N/A pg. 24-31 2 delivery vehicles
product security during transportation.

A.2.1.G. |Describes how the Cannabis Business
will conform to local and state laws.

Percentage | pg. 31-32 20 20 Addressed Criteria
See MMC Sections 6-5.40 and Title X.
A.2.1.H. |Describes how cannabis will be tracked
and monitored to prevent diversion. | Allor None | pg. 33-50 10 10 Addressed Criteria

Summary

Section B: Labor, Equity, Diversity, and Inclusion Plan i P Poi Poi i
quity, y Scoring age oints LIS Evaluation

(400 pts) Basis Number Available Received

B.1. |Describe the extent business will include
recognition of the collective bargaining rights of o
employees in accordance with Section 6-5.13 (G). | AllorNone | pg. 52 25 25 Addressed Criteria

B.2. |ldentify the number of employees at initial

opening and maximum number of employees at | AllorNone |  pg. 53 25 25 Addressed Criteria
full capacity.

B.3. |Describe the diversity and inclusion programs
that will be developed to embrace a diverse work
force with a diverse set of perspectives, work and

life experiences, religious, and cultural All or None | pg. 53-65 25 25 Addressed Criteria
differences that provide equal opportunities for
employee development.
B.4. |ldentify all positions and their responsibilities. Percentage | pg. 66-75 50 50 Addressed Criteria
B.5. |Describe compensation to and opportunities for o
continuing education and training for employees. | Percentage | pg. 76-83 50 50 Addressed Criteria
B.6. |Describe whether the cannabis business is
committed to offering employees a Living Wage. | AllorNone | pg.84 100 100 Addressed Criteria

B.7. |Describe the benefits provided to employees such
as health care, vacation, and medical leave, to the o
degree they are offered as part of employment. | AllorNone | pg. 84-86 25 25 Addressed Criteria
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B.8.

Describe the extent to which the cannabis
business will be locally owned and how the
owner(s) have resided within the County of
Madera for at least one year prior to June 1,
2021.

Summary

Section C: Safety Plan
(300 points)

All or None

Scoring
Basis

Page
Number

Points
Available

Points
Received

Addressed Criteria

Evaluation

will be secured.

Summary

Section D: Security Plan
(300 points)

The Security Plan shall be prepared and/or
assessed by a professional security consultant.

Scoring
Basis

All or None

Page
Number

pg. 109-110

Points
Available

Points
Received

C.1. |The detailed Safety Plan shall be prepared by a
California professional fire prevention and AllorNone |  pg. 88 100 100 Addressed Criteria
suppression consultant.
C.2. |Describes all fire prevention and suppression
measures, fire extinguisher locations, evacuation | pocontage | P8 90-97 100 100 Addressed Criteria
routes and alarm systems in place. 106-107
C.3. |Describes all accident and incident reporting
procedures. All or None | pg.97-99 50 50 Addressed Criteria
C.4. |ldentify all known chemicals, gases, solvents and
nutrients to be used and stored on the licensed
premises. Identify storage location and how each | Percentage | pg. 100-105 50 50 Addressed Criteria

Addressed Criteria

Evaluation

D.1.A. |Plan shall demonstrate how the
cannabis business wishes to develop
the floor plan and address other
security issues on the property.

D.2.

Premises Diagram. In addition to the site plans
submitted for the Proposed Location (in Section H
of Appendix A), a separate Premises Diagram

must be included in this Security Plan section pg. 110-111 o
(Section D) of the application. Diagram must meet| Percentage 132 75 75 Addressed Criteria
the requirements of the Department of Cannabis
Control DCR Title 4, Division 19, §15006 Premises
Diagram.
D.2.A. |Diagram shall show boundaries of
property and proposed location to be
licensed and show all boundaries,
dimensions, entrances and exits,
interior partitions, walls, rooms, N/A

windows, and doorways, and shall
include a brief statement or
description of the principal activity to
be conducted therein.
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D.2. D.2.B. |Diagram shall show and identifies
Cont'd commercial cannabis activities to take

place in each area of the premises and N/A
identify all limited-access areas.
D.2.C. |Diagram shall show all camera
locations and include assigned an
N/A

number to each camera for
identification purposes.

D.2.D. |The diagram shall be accurate,
dimensioned and to-scale (minimum N/A
scale of 1/4”).

D.2.E. |[If the proposed location consists of
only a portion of a property, the
diagram is labeled indicating which
part of the property will be used for
the licensed premises and what
activities will be used for the remaining
property.

N/A

D.3. |Describe operational security, including general
security for access/visitor control, inventory

; Percentage |pg. 111-119 75 75 Addressed Criteria
control and cash handling procedures.
D.4. |Describe perimeter security, on-site security
guards, proposed guard hours and their Percentage |pg. 119-122 35 35 Addressed Criteria
responsibilities, and lighting.
D.5. |[Describe employee training and general security
policies. Percentage |pg. 123-125 15 15 Addressed Criteria

Summary

Section E: Qualification of Owners Scoring Page Points
(400 points) Basis Number Available

E.1. |Demonstrate the business owner's experience in
owning, managing, and operating a cannabis
business. Evidence that prior experience was
from legally permitted activities.

Percentage | pg. 134-144 150

Points
Received

150

Evaluation

Addressed Criteria

E.2. |Demonstrate knowledge of the cannabis industry,
including identification of how industry best
practices and state regulations have been Percentage | pg. 145-149 100
incorporated in existing/prior legal businesses
outside the City of Madera.

100

Addressed Criteria

E.3. |Describe the involvement of the ownership team

in the day-to-day operation of the business. Percentage | pg. 149-150| 150

Summary

Section F: Neighborhood Compatibility Scoring Page Points
(400 points) Basis Number Available

Describe how the business will proactively
address and respond to complaints related to
noise, light, odor, and vehicle and pedestrian
traffic and avoid becoming a nuisance or negative
impact.

Percentage | pg. 152-165

150

Points
Received

Addressed Criteria

Evaluation

Addressed Criteria
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F.2. |Describe the waste management plan including:
waste disposal locations, security measures,
methods of rendering all waste unusable and Percentage |pg. 166-168| 100 100  |Addressed Criteria
unrecognizable, and the vendor in charge of
disposal.
F.3. |The application includes the following
information about the proposed location:
F.3.A. |Physical address and a detailed
description of the proposed location, o
including overall property, building, Percentage |pg. 168-173 50 50 Addressed Criteria
and interior floor plan.
F.3.B. |Describes all known nearby State and
local sensitive use areas. o
(Business must have the appropriate zoning locational All or None pg. 174 25 25 Addressed Criteria
requirements described in MMC sections 6-5.33 and Title
X)
F.3.C. |Lists nearby, well-traveled paths to
schools and describes how the
business will proactively protect youth | AllorNone | pg. 174 25 25 Addressed Criteria
on these paths from exposure to the
cannabis business.
F.3.D. |Describes how the business will
proactively take steps about
community concerns to protect the Percentage |pg. 174-180 50 50 Addressed Criteria
youth generally from the impacts of
the cannabis business.
F.3.E. |Proof of ownership, lease agreement, pg. 180 N
Allor N
or a Letter of Intent to Lease. orione PDF File #1 50 >0 Addressed Criteria
F.3.F. |Vicinity map.
y map Allor None | pg. 180 25 25 Addressed Criteria
F.3.G. |Photographs of existing site and o
- Allor None | pg. 181 25 25 Addressed Criteria
buildings.
F.3.H. |Evidence that the location has access
to public transportation for employees | Allor None | pg. 182 25 25 Addressed Criteria

or customers.

Summary

Section G: Community Benefits and Investment Plan
(500 points)

G.1.

Describes benefits the business will provide to the
local community. May include: directly aiding,
participating in, volunteer services, monetary
donations, financial support, funding, and or any
other economic incentives to the City or other
charitable organizations in which will help achieve
the strategic policy goals of the City Council in
permitting cannabis businesses in the City of
Madera.

Summary

Scoring
Basis

Percentage

Page
Number

pg. 183-196

Points
Available

500

Points
Received

500

Addressed Criteria

Evaluation




Section H: Proposed Location

(300 points)
H. In addition to the location details required in the
Security Plan, the application shall include a
thorough narrative description of the proposed
location, including overall site, existing and/or

City of Madera
(Standard) Commercial Cannabis Application Phase Il Evaluation Report

Scoring
Basis

Page
Number

Points
Available

Points
Received

Evaluation

Summary

(Site) diagram depicting all details
described in the narrative description
of the proposed location.

Percentage |pg. 197-199 100 100 Addressed Criteria
proposed building(s), parking spaces, driveways,
pedestrian sidewalks/rights-of-way, and
neighboring businesses on the parcel.
H.1. |Applicant must have the appropriate
zoning and meet all the locational . _—
requirements as described in MMC All or None | PDF File #5 150 150 Addressed Criteria
Section 6-5.33 and Title X.
H.2. |In addition to the Site Diagram
submitted with the Security Plan
above, application must include a
Percentage | pg. 200 50 50 Addressed Criteria




City of Madera
(Standard) Commercial Cannabis Application Phase Il Evaluation Report

Hazy Bulldog Farms 2, Inc. dba Hazy Bulldog Farms Original Report
Applicant Name / DBA: Report Type:
324 S. Gateway Drive, Madera, CA 93637 Monday, August 8, 2022
Proposed Location / Physical Address: Report Date:
Retail Storefront Complete Upon Initial Review.
License Type: Report Status:
Points Available: 3,000 Points Awarded: 2,889

Score: 96.30%

PHASE II: APPLICATION EVALUATION AND REVIEW (3,000 Points)

During this application period the City will allow up to six (6) cannabis business permits. The Procedure Guidelines and Review Criteria constitute the
application process and are adopted pursuant to the City of Madera Municipal Code (MMC) Section 6-5.13 and Title X, Chapter 3 (Zoning Regulations).
Applications will be reviewed and scored using a merit-based system. At a minimum the top ten (10 ) applicants who score a minimum of 90% or higher
(2,700 points) in Phase |l may be eligible to advance to Phase Ill. However, the City may at its sole discretion select more than ten (10) applicants based

on the quantity and the overall quality of applications the City receives. Notice of the results of Phase Il will be provided in writing via email to the
primary contact listed on the application.

Section A: Business Plan Scoring Page Points Points
(400 pts) Basis Number Available Received
Business Plan:

Evaluation

A.1. |Budget for construction, operations, maintenance,
compensation of employees, equipment, property
lease, security equipment and staff, City fees, state
fees, utility costs, product purchases, and other
anticipated costs. Budget demonstrates sufficient | Percentage | pg. 17-18 75 75 Addressed Criteria
capital to pay startup costs at least 3 months of
operating costs and a describes sources and use of
funds.

A.1. A. |Proof of capitalization, in the form of
documentation of cash or other liquid
assets on hand, Letters of Credit, or All or None | PDF File #4 50 50 Addressed Criteria
other equivalent assets which can be
verified by the City.

A.1.B. |Prof for at least th f
rotorma for at least three years o Review of pages 18 through 20 of the

operation.
P application showed that the 3-year Pro
Percentage | pg. 18-20 75 64 Forma did not account for costs
associated to maintenance, or security
staff.
A.1.C. |Aschedule for beginning operation,
including a narrative outlining any
proposed construction and Allor None | pg. 21-22 20 20 Addressed Criteria
improvements and a timeline for
completion.
Daily Operations (Retail):
A.2.1. |Describes the day-to-day operations which meet
best practice if you are applying for a RETAIL
permit, including at a minimum the following
criteria:
A.2.1.A. |Describe customer check-in procedures. o
Percentage | pg. 31-34 75 75 Addressed Criteria

A.2.1.B. |ldentify the location and procedures for

receiving deliveries during business Allor None | pg. 34-37 25 25 Addressed Criteria
hours.
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A.2.1. | A.2.1.C. |Describe the Point-of-Sale system to be
Cont'd used (including name), how it will
interact with the states track-and-trace | ajlorNone |  pg. 41 20 20 Addressed Criteria
system, and the number of Point-of-Sale
locations at full capacity.

A.2.1.D. |Estimate the number of customers to be
served per hour/day. Allor None | pg. 1-64 10 10 Addressed Criteria

A.2.1.E. |Describe the proposed product line to be
sold (including brand names), and pg. 21, o
estimate of the percentage of sales of Percentage 38-40 20 20 Addressed Criteria

flower and manufactured products.

A.2.1.F. |If proposed, describe delivery service
procedures, number of vehicles and N/A One delivery vehicle.
product security during transportation.

A.2.1.G. |Describes how the Cannabis Business

will conform to local and state laws. See | percentage | pg. 41-64 20 20 Addressed Criteria
MMC Sections 6-5.40 and Title X.

A.2.1.H. |Describes how cannabis will be tracked

and monitored to prevent diversion. Allor None | pg. 40-44 10 10 Addressed Criteria

Summary

400 p Ba pe Avallable Rece ed
B.1. |[Describe the extent business will include

recognition of the collective bargaining rights of All or None pg. 23 25 25 Addressed Criteria
employees in accordance with Section 6-5.13 (G).

B.2. |ldentify the number of employees at initial opening
and maximum number of employees at full All or None pg. 70 25 25 Addressed Criteria
capacity.

B.3. |Describe the diversity and inclusion programs that
will be developed to embrace a diverse work force
with a diverse set of perspectives, work and life

experiences, religious, and cultural differences that | All o None | pg. 66-70 25 25 Addressed Criteria
provide equal opportunities for employee
development.
B.4. |ldentify all positions and their responsibilities. Percentage | pg. 70-74 50 50 Addressed Criteria
B.5. |Describe compensation to and opportunities for o
Percentage | pg. 76-78 50 50 Addressed Criteria

continuing education and training for employees.
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B.6.

Describe whether the cannabis business is
committed to offering employees a Living Wage.

All or None | pg. 75-76

100

100

Addressed Criteria

B.7.

Describe the benefits provided to employees such
as health care, vacation, and medical leave, to the
degree they are offered as part of employment.

Allor None | pg. 74-75

25

25

Addressed Criteria

B.8.

Describe the extent to which the cannabis business
will be locally owned and how the owner(s) have
resided within the County of Madera for at least
one year prior to June 1, 2021.

Summary

Section C: Safety Plan
(300 points)

All or None pg. 78

Scoring Page
Basis Number

100

Points
Available

Points
Received

Applicant showed that the owners of
the proposed business were not local.

Evaluation

C.1. |The detailed Safety Plan shall be prepared by a
California professional fire prevention and All or None pg. 81 100 100 Addressed Criteria
suppression consultant.

C.2. |Describes all fire prevention and suppression
measures, fire extinguisher locations, evacuation Percentage pg. 83-84, 100 100 Addressed Criteria
routes and alarm systems in place. 86,92-93

C.3. |Describes all accident and incident reporting AllorNone | pg. 84-89 50 50 Addressed Criteria
procedures.

C.4. |ldentify all known chemicals, gases, solvents and
nutrients to be used and stored on the licensed

Percentage | pg. 81-82 50 50 Addressed Criteria

premises. Identify storage location and how each
will be secured.

Summary

Section D: Security Plan
(300 points)

The Security Plan shall be prepared and/or assessed
by a professional security consultant.

Scoring Page
Basis Number

All or None

Points
Available

Points
Received

Evaluation

Addressed Criteria

D.1.A. |Plan shall demonstrate how the cannabis
business wishes to develop the floor
plan and address other security issues
on the property.
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D.2. |Premises Diagram. In addition to the site plans
submitted for the Proposed Location (in Section H
of Appendix A), a separate Premises Diagram must
be included in this Security Plan section (Section D)
of the application. Diagram must meet the
requirements of the Department of Cannabis
Control DCR Title 4, Division 19, §15006 Premises
Diagram.

Percentage | pg. 126 75 75 Addressed Criteria

D.2.A. |Diagram shall show boundaries of
property and proposed location to be
licensed and show all boundaries,
dimensions, entrances and exits, interior
partitions, walls, rooms, windows, and N/A
doorways, and shall include a brief
statement or description of the principal
activity to be conducted therein.

D.2.B. |Diagram shall show and identifies
commercial cannabis activities to take

place in each area of the premises and A
identify all limited-access areas.

D.2.C. |Diagram shall show all camera locations
and include assigned an number to each o

camera for identification purposes.

D.2.D. |The diagram shall be accurate,
dimensioned and to-scale (minimum N/A
scale of 1/4”).

D.2.E. |[If the proposed location consists of only
a portion of a property, the diagram is
labeled indicating which part of the
property will be used for the licensed N/A
premises and what activities will be used
for the remaining property.

D.3. |Describe operational security, including general
security for access/visitor control, inventory control| Percentage | pg. 98-110 75 75 Addressed Criteria
and cash handling procedures.

D.4. |Describe perimeter security, on-site security
guards, proposed guard hours and their Percentage | pg. 98-126 35 35 Addressed Criteria
responsibilities, and lighting.

D.5. |Describe employee training and general security
policies.
Summary

Percentage |pg. 110-112 15 15 Addressed Criteria

Section E: Qualification of Owners Scoring Page Points Points

Evaluati
(400 points) Basis Number Available  Received vaiuation

Demonstrate the business owner's experience in Addressed Criteria
owning, managing, and operating a cannabis
business. Evidence that prior experience was from
legally permitted activities.

Percentage | pg. 128-129
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E.2. |Demonstrate knowledge of the cannabis industry,
including identification of how industry best
practices and state regulations have been Percentage | pg. 130-145 100 100 Addressed Criteria
incorporated in existing/prior legal businesses
outside the City of Madera.

E.3. |Describe the involvement of the ownership team in
the day-to-day operation of the business.

Percentage |pg. 128-129 150 150 Addressed Criteria

Summary

Section F: Neighborhood Compatibility Scoring Page Points Points
(400 points) Basis Number Available Received

Evaluation

F.1. |Describe how the business will proactively address
and respond to complaints related to noise, light,

odor, and vehicle and pedestrian traffic and avoid | percentage |pg. 147-153 25 25 Addressed Criteria
becoming a nuisance or negative impact.

F.2. |Describe the waste management plan including:
waste disposal locations, security measures,
methods of rendering all waste unusable and Percentage |pg. 153-159 100 100 Addressed Criteria
unrecognizable, and the vendor in charge of
disposal.

F.3. |The application includes the following information
about the proposed location:

F.3.A. |Physical address and a detailed
description of the proposed location,
including overall property, building, and
interior floor plan.

F.3.B. |Describes all known nearby State and

local sensitive use areas. o
(Business must have the appropriate zoning locational All or None pg. 162 25 25 Addressed Criteria

requirements described in MMC sections 6-5.33 and Title X)

Percentage |pg. 159-162 50 50 Addressed Criteria

F.3.C. |Lists nearby, well-traveled paths to
schools and describes how the business
will proactively protect youth on these | All or None |pg. 162-163 25 25 Addressed Criteria
paths from exposure to the cannabis
business.

F.3.D. |Describes how the business will
proactively take steps about community

concerns to protect the youth generally | percentage | pg. 166 50 50 Addressed Criteria
from the impacts of the cannabis
business.
F.3.E. |Proof of ownership, lease agreement, or o
All or None |pg. 167-179 50 50 Addressed Criteria
a Letter of Intent to Lease.
F.3.F. |Vicinity map. Allor None | pg. 180 25 25 Addressed Criteria
F.3.G. |Photographs of existing site and o
buildings All or None |pg. 181-184 25 25 Addressed Criteria

F.3.H. |Evidence that the location has access to
public transportation for employees or | Allor None | pg. 184 25 25 Addressed Criteria
customers.




Section G: Community Benefits and Investment Plan
(500 points)

G.1.

Describes benefits the business will provide to the
local community. May include: directly aiding,
participating in, volunteer services, monetary
donations, financial support, funding, and or any
other economic incentives to the City or other
charitable organizations in which will help achieve
the strategic policy goals of the City Council in
permitting cannabis businesses in the City of
Madera.

Summary

Section H: Proposed Location

(300 points)

In addition to the location details required in the
Security Plan, the application shall include a
thorough narrative description of the proposed

City of Madera
(Standard) Commercial Cannabis Application Phase Il Evaluation Report

Scoring
EHH

Percentage

Scoring
EHH

Page
Number

pg. 185-189

Page
Number

Points
Available

500

Points
Available

Points
Received

500

Points
Received

Evaluation

Addressed Criteria

Evaluation

location, including overall site, existing and/or Percentage |pg. 190-197 100 100 Addressed Criteria
proposed building(s), parking spaces, driveways,
pedestrian sidewalks/rights-of-way, and
neighboring businesses on the parcel.
H.1. |Applicant must have the appropriate
zoning and meet all the locational . L
requirements as described in MMC All or None | PDF File #5 150 150 Addressed Criteria
Section 6-5.33 and Title X.
H.2. |In addition to the Site Diagram
submitted with the Security Plan above,
application must include a (Site) diagram
Percentage |pg. 190-197 50 50 Addressed Criteria

depicting all details described in the
narrative description of the proposed
location.

Summary
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Herbz, LLC dba Herbz Original Report
Applicant Name / DBA: Report Type:
632 E. Yosemite Ave., Suite 108, Madera CA 93638 Monday, August 1, 2022
Proposed Location / Physical Address: Report Date:
Retail Storefront Complete Upon Initial Review.
License Type: Report Status:
Points Available: 3,000 Points Awarded: 2,892

Score: 96.40%

PHASE II: APPLICATION EVALUATION AND REVIEW (3,000 Points)

During this application period the City will allow up to six (6) cannabis business permits. The Procedure Guidelines and Review Criteria constitute the
application process and are adopted pursuant to the City of Madera Municipal Code (MMC) Section 6-5.13 and Title X, Chapter 3 (Zoning Regulations).
Applications will be reviewed and scored using a merit-based system. At a minimum the top ten (10 ) applicants who score a minimum of 90% or
higher (2,700 points) in Phase Il may be eligible to advance to Phase Ill. However, the City may at its sole discretion select more than ten (10)

applicants based on the quantity and the overall quality of applications the City receives. Notice of the results of Phase Il will be provided in writing via
email to the primary contact listed on the application.

Section A: Business Plan Scoring Page Points Points Evaluation
(400 pts) Basis Number Available  Received
Business Plan:
A.1. |Budget for construction, operations,
maintenance, compensation of employees,
equipment, property lease, security equipment
and staff, City fees, state fees, utility costs, pg. 2, 5-7,
product purchases, and other anticipated costs. | Percentage 75-76 75 75 Addressed Criteria
Budget demonstrates sufficient capital to pay
startup costs at least 3 months of operating costs
and a describes sources and use of funds.
A.1. A. |Proof of capitalization, in the form of
documentation of cash or other liquid pg. 2, 68-
assets on hand, Letters of Credit, or | o) or None 3 50 50 Addressed Criteria
other equivalent assets which can be PDF file #4
verified by the City.
A.1.B. |Pro forma for at least three years of
operation. Percentage Pe- 2, 57, 75 75 Addressed Criteria
75-76
A.1.C. |A schedule for beginning operation,
including a narrative outlining any
proposed construction and All or None pg. 3 20 20 Addressed Criteria
improvements and a timeline for
completion.
Daily Operations (Retail):
A.2.1. |Describes the day-to-day operations which meet
best practice if you are applying for a RETAIL
permit, including at a minimum the following
criteria:
A.2.1.A. |Describe customer check-in o
Percentage pg. 8 75 75 Addressed Criteria
procedures.
A.2.1.B. |ldentify the location and procedures
for receiving deliveries during business| All or None | pg. 8-11 25 25 Addressed Criteria
hours.
A.2.1.C. |Describe the Point-of-Sale system to
be used (including name), how it will
interact with the states track-and- L
trace system, and the number of Point- All or None | pg. 11,84 20 20 Addressed Criteria
of-Sale locations at full capacity.
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A.2.1. | A.2.1.D. |Estimate the number of customers to
Cont'd be served per hour/day.

A.2.1.E. |Describe the proposed product line to
be sold (including brand names), and

estimate of the percentage of sales of | percentage | pg. 11-12 20 20 Addressed Criteria
flower and manufactured products.

All or None pg. 11 10 10 Addressed Criteria

A.2.1.F. |If proposed, describe delivery service
procedures, number of vehicles and
product security during
transportation.

N/A pg. 12-13

A.2.1.G. |Describes how the Cannabis Business

will conform to local and state laws. | percentage | pg. 13 20 20 Addressed Criteria
See MMC Sections 6-5.40 and Title X.

A.2.1.H. [Describes how cannabis will be

tracked and monitored to prevent AllorNone |  pg. 14 10 10 Addressed Criteria
diversion.

Section B: Labor, Equity, Diversity, and Inclusion Plan Scoring Page Points Points Evaluation
(400 pts) Basis Number Available  Received
Describe the extent business will include
recognition of the collective bargaining rights of | A\ o none | P8 15,79- 25 25 Addressed Criteria
employees in accordance with Section 6-5.13 (G). 82
B.2. [ldentify the number of employees at initial
opening and maximum number of employees at | All or None | pg. 15-16 25 25 Addressed Criteria
full capacity.

B.3. |[Describe the diversity and inclusion programs

that will be developed to embrace a diverse work

force with a diverse set of perspectives, work and o
life experiences, religious, and cultural All or None pg. 16 25 25 Addressed Criteria
differences that provide equal opportunities for

employee development.

B.4. |Identify all positions and their responsibilities. Applicants Labor, Equity, Diversity and
Inclusion Plan on pages 15 through 20
of PDF File #2 showed that the
applicant did not identify the Delivery

P t .15-
ercentage | pg. 15-20 50 45 Driver, Head of Marketing, and
Inventory Assistant responsibilities
within the Labor, Equity, Diversity, and
Inclusion Plan.
B.5. |[Describe compensation to and opportunities for
continuing education and training for employees. | Percentage | pg. 18 50 50 Addressed Criteria
B.6. |Describe whether the cannabis business is
committed to offering employees a Living Wage. | AllorNone | pg. 19 100 100 Addressed Criteria
B.7. |Describe the benefits provided to employees
such as health care, vacation, and medical leave, L
Allor N .
to the degree they are offered as part of orfone Pe- 19 = g Addressed Criteria
employment.
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B.8.

Describe the extent to which the cannabis
business will be locally owned and how the
owner(s) have resided within the County of
Madera for at least one year prior to June 1,
2021.

Summary

All or None

pg. 19-20

100

Applicant did not provide proof of
residency in the form of mortgage
statements, lease agreements, tax bills,
utility bill or any other documentation
capable of showing residency
established prior to June 1, 2021.

Section C: Safety Plan Scoring Page Points Points Evaluation
(300 points) Basis Number  Available  Received
The detailed Safety Plan shall be prepared by a
California professional fire prevention and All or None pg. 20 100 100 Addressed Criteria
suppression consultant.
C.2. |Describes all fire prevention and suppression
measures, fire extinguisher locations, evacuation | percentage pg. 24-31, 100 100 Addressed Criteria
routes and alarm systems in place. pg. 34
C.3. |Describes all accident and incident reporting o
procedures. Allor None | pg.22-24 50 50 Addressed Criteria
C.4. |ldentify all known chemicals, gases, solvents and
nutrients to be used and stored on the licensed o
premises. Identify storage location and how each Percentage pg. 22 50 50 Addressed Criteria
will be secured.

Section D: Security Plan
(300 points)

The Security Plan shall be prepared and/or
assessed by a professional security consultant.

Scoring
Basis

Page
Number

All or None

Points
Available

Points

) Evaluation
Received

Addressed Criteria

Plan shall demonstrate how the
cannabis business wishes to develop
the floor plan and address other
security issues on the property.

D.1.A.

D.2.

Premises Diagram. In addition to the site plans

submitted for the Proposed Location (in Section
H of Appendix A), a separate Premises Diagram
must be included in this Security Plan section

Review of the applicant's Premises
Diagram on page 59 of File #2 showed
that the applicant identified the state
defined "Retail Area" as the "Unit 108 -

(Section D) of the application. Diagram must Percentage pg. 59 75 72 } ]
meet the requirements of the Department of Showroom®. As such, the premises
Cannabis Control DCR Title 4, Division 19, §15006 diagram did not meet the requirements
Premises Diagram. of the Department of Cannabis Control
DCR Title 4, Division 19, §15006.
D.2.A. |Diagram shall show boundaries of
property and proposed location to be
licensed and show all boundaries,
dimensions, entrances and exits,
interior partitions, walls, rooms, N/A

windows, and doorways, and shall
include a brief statement or
description of the principal activity to
be conducted therein.
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policies.

Summary

Section E: Qualification of Owners
(400 points)

Demonstrate the business owner's experience in
owning, managing, and operating a cannabis
business. Evidence that prior experience was
from legally permitted activities.

Scoring
Basis

Percentage

Page
Number

pg. 60-61

Points
Available

150

D.2. D.2.B. |Diagram shall show and identifies
Cont'd commercial cannabis activities to take
place in each area of the premises and N/A
identify all limited-access areas.
D.2.C. |Diagram shall show all camera
locations and include assigned an
number to each camera for N/A
identification purposes.
D.2.D. |The diagram shall be accurate,
dimensioned and to-scale (minimum N/A
scale of 1/4”).
D.2.E. |If the proposed location consists of
only a portion of a property, the
diagram is labeled indicating which
part of the property will be used for N/A
the licensed premises and what
activities will be used for the
remaining property.
D.3. |Describe operational security, including general
security for access/visitor control, inventory Percentage | pg. 38-43 75 75 Addressed Criteria
control and cash handling procedures.
D.4. |Describe perimeter security, on-site security
guards, proposed guard hours and their Percentage | pg. 43-49 35 35 Addressed Criteria
responsibilities, and lighting.
D.5. |Describe employee training and general security
Percentage | pg. 49-57 15 15 Addressed Criteria

Points
Received

150

Evaluation

Addressed Criteria

E.2.

Demonstrate knowledge of the cannabis
industry, including identification of how industry
best practices and state regulations have been
incorporated in existing/prior legal businesses
outside the City of Madera.

Percentage

pg. 60-61

100

100

Addressed Criteria

E.3.

Describe the involvement of the ownership team
in the day-to-day operation of the business.

Summary

Section F: Neighborhood Compatibility
(400 points)
F.1.

Describe how the business will proactively
address and respond to complaints related to
noise, light, odor, and vehicle and pedestrian
traffic and avoid becoming a nuisance or
negative impact.

Percentage

Scoring
Basis

Percentage

pg. 61

Page
Number

pg. 62-63

150

Points
Available

25

150

Points
Received

25

Addressed Criteria

Evaluation

Addressed Criteria

F.2.

Describe the waste management plan including:
waste disposal locations, security measures,
methods of rendering all waste unusable and
unrecognizable, and the vendor in charge of
disposal.

Percentage

pg. 63-64

100

100

Addressed Criteria
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F.3.

The application includes the following
information about the proposed location:

F.3.A. |Physical address and a detailed
description of the proposed location,
including overall property, building,

and interior floor plan.

Percentage

pg. 64

50

50

Addressed Criteria

F.3.B. |Describes all known nearby State and

local sensitive use areas.

(Business must have the appropriate zoning locational
requirements described in MMC sections 6-5.33 and Title
X)

All or None

pg. 64

25

25

Addressed Criteria

F.3.C. |Lists nearby, well-traveled paths to
schools and describes how the
business will proactively protect youth
on these paths from exposure to the

cannabis business.

All or None

pg. 64

25

25

Addressed Criteria

F.3.D. |Describes how the business will
proactively take steps about
community concerns to protect the
youth generally from the impacts of

the cannabis business.

Percentage

pg. 64

50

50

Addressed Criteria

Proof of ownership, lease agreement,
or a Letter of Intent to Lease.

All or None

PDF #1
pg. 10-11

50

50

Addressed Criteria

F.3.F. |Vicinity map.

All or None

pg. 85-87

25

25

Addressed Criteria

F.3.G. |Photographs of existing site and

buildings.

All or None

pg. 89-97

25

25

Addressed Criteria

F.3.H.

Evidence that the location has access
to public transportation for employees
or customers.

Section G: Community Benefits and Investment Plan
(500 points)

G.1.

Describes benefits the business will provide to
the local community. May include: directly
aiding, participating in, volunteer services,
monetary donations, financial support, funding,
and or any other economic incentives to the City
or other charitable organizations in which will
help achieve the strategic policy goals of the City
Council in permitting cannabis businesses in the
City of Madera.

Summary

All or None

Scoring
:EHH

Percentage

pg. 88

Page
Number

pg. 65

25

Points
Available

500

25

Points
Received

500

Addressed Criteria

Evaluation

Addressed Criteria
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Section H: Proposed Location Scoring Page Points Points Evaluation
(300 points) Basis Number Available  Received
H. |In addition to the location details required in the
Security Plan, the application shall include a
thorough narrative description of the proposed
location, including overall site, existing and/or Percentage | pg. 66, 83 100 100 Addressed Criteria
proposed building(s), parking spaces, driveways,
pedestrian sidewalks/rights-of-way, and
neighboring businesses on the parcel.
H.1. |Applicant must have the appropriate
zoning and meet all the locational PDF File #5 o
requirements as described in MMC All or None og. 1 150 150 Addressed Criteria
Section 6-5.33 and Title X.
H.2. |In addition to the Site Diagram
submitted with the Security Plan
above, application must include a
(Site) diagram depicting all details Percentage | pg. 83-84 50 50 Addressed Criteria
described in the narrative description
of the proposed location.

Summary
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Jiva MAE, LLC dba Jiva Original Report
Applicant Name / DBA: Report Type:
2350 N Schnoor St., Madera, CA 93637 Wednesday, August 3, 2022
Proposed Location / Physical Address: Report Date:
Retail Storefront Complete Upon Initial Review.
License Type: Report Status:
Points Available: 3,000 Points Awarded: 2,900

Score: 96.67%

PHASE I1: APPLICATION EVALUATION AND REVIEW (3,000 Points)

During this application period the City will allow up to six (6) cannabis business permits. The Procedure Guidelines and Review Criteria constitute the
application process and are adopted pursuant to the City of Madera Municipal Code (MMC) Section 6-5.13 and Title X, Chapter 3 (Zoning Regulations).
Applications will be reviewed and scored using a merit-based system. At a minimum the top ten (10 ) applicants who score a minimum of 90% or higher
(2,700 points) in Phase Il may be eligible to advance to Phase Ill. However, the City may at its sole discretion select more than ten (10) applicants based
on the quantity and the overall quality of applications the City receives. Notice of the results of Phase Il will be provided in writing via email to the
primary contact listed on the application.

Section A: Business Plan Scoring Page Points Points
(400 pts) Basis Number Available Received
Business Plan:

Evaluation

A.1. |Budget for construction, operations, maintenance,
compensation of employees, equipment, property
lease, security equipment and staff, City fees,
state fees, utility costs, product purchases, and
other anticipated costs. Budget demonstrates Percentage | pg.7-11 75 75 Addressed Criteria
sufficient capital to pay startup costs at least 3
months of operating costs and a describes sources
and use of funds.

A.1. A. |Proof of capitalization, in the form of
documentation of cash or other liquid
assets on hand, Letters of C.redit, or All or None PDF #4 50 50 Addressed Criteria
other equivalent assets which can be pg. 1-5

verified by the City.

A.1.B. |Proforma for at least three years of

operation. Percentage | pg. 8-9, 12 75 75 Addressed Criteria
A.1.C. |A schedule for beginning operation,
including a narrative outlining any
proposed construction and Allor None | pg. 13-14 20 20 Addressed Criteria
improvements and a timeline for
completion.
Daily Operations (Retail):
A.2.1. |Describes the day-to-day operations which meet
best practice if you are applying for a RETAIL
permit, including at a minimum the following
criteria:
A.2.1.A. |Describe customer check-in L
Percentage | pg. 14-16 75 75 Addressed Criteria

procedures.

A.2.1.B. |ldentify the location and procedures

for receiving deliveries during business | Allor None | pg. 16-18 25 25 Addressed Criteria
hours.
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A.2.1.
Cont'd

A.2.1.C. |Describe the Point-of-Sale system to be
used (including name), how it will
interact with the states track-and-trace
system, and the number of Point-of-
Sale locations at full capacity.

All or None

pg. 18-19

20

20

Addressed Criteria

A.2.1.D. |Estimate the number of customers to
be served per hour/day.

All or None

pg. 9, 19

10

10

Addressed Criteria

A.2.1.E. |Describe the proposed product line to
be sold (including brand names), and
estimate of the percentage of sales of
flower and manufactured products.

Percentage

pg. 19-21

20

20

Addressed Criteria

A.2.1.F. |If proposed, describe delivery service
procedures, number of vehicles and
product security during transportation.

N/A

pg. 21-25

2 to 3 delivery vehicles.

A.2.1.G. |Describes how the Cannabis Business
will conform to local and state laws.
See MMC Sections 6-5.40 and Title X.

Percentage

pg. 26-41

20

20

Addressed Criteria

A.2.1.H. |Describes how cannabis will be tracked
and monitored to prevent diversion.

Summary

Section B: Labor, Equity, Diversity, and Inclusion Plan

All or None

Scoring

pg. 41-45

Page

10

Points

10

Points

Addressed Criteria

Evaluation

(400 pts) Basis Number  Available Received
B.1. |Describe the extent business will include
recognition of the collective bargaining rights of o
employees in accordance with Section 6-5.13 (G). | AllorNone | pg. 46 25 25 Addressed Criteria
B.2. |ldentify the number of employees at initial
opening and maximum number of employees at | Allor None | pg. 46-47 25 25 Addressed Criteria
full capacity.
B.3. |Describe the diversity and inclusion programs that
will be developed to embrace a diverse work
force with a diverse set of perspectives, work and o
life experiences, religious, and cultural differences Allor None | pg. 47-54 25 25 Addressed Criteria
that provide equal opportunities for employee
development.
B.4. |ldentify all iti d thei ibilities. -
entily alt posttions and their responsibiiities Percentage Pe. 176, 49 50 50 Addressed Criteria
B.5. |Describe compensation to and opportunities for d4d d Criteri
continuing education and training for employees. Percentage | pg. 56-58 = = Addressed Criteria
B.6. |Describe whether the cannabis business is .
. . - Allor None | pg. 58-59 100 100 Addressed Criteria
committed to offering employees a Living Wage.
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B.7. |Describe the benefits provided to employees such
as health care, vacation, and medical leave, to the o
degree they are offered as part of employment. Allor None | - pg. 53-60 = 3 Addressed Criteria

B.8. |Describe the extent to which the cannabis Applicant did not provide proof of
business will be locally owned and how the residency in the form of mortgage
owner(s) have resided within the County of statements, lease agreements, tax
Madera for at least one year prior to June 1, 2021. bills, utility bill or any other

Allor None | pg. 61-63 100 0

Summary

Section C: Safety Plan
(300 points)

C.1.

The detailed Safety Plan shall be prepared by a
California professional fire prevention and
suppression consultant.

Scoring
Basis

Page
Number

All or None pg. 65

Points
Available

100

documentation capable of showing
residency established prior to June 1,
2021 for Sarah Martinez or Bonique
Emerson.

Points

: Evaluation
Received

100 Addressed Criteria

C.2.

Describes all fire prevention and suppression
measures, fire extinguisher locations, evacuation
routes and alarm systems in place.

pg. 67-71,
74

Percentage

100

100 Addressed Criteria

C.3.

Describes all accident and incident reporting
procedures.

All or None pg. 68

50

50 Addressed Criteria

C.4.

Identify all known chemicals, gases, solvents and
nutrients to be used and stored on the licensed
premises. Identify storage location and how each
will be secured.

Summary

Section D: Security Plan
(300 points)

The Security Plan shall be prepared and/or
assessed by a professional security consultant.

Percentage

pg. 72

Scoring
Basis

Page
Number

All or None

50

Points
Available

50 Addressed Criteria

Points

: Evaluation
Received

Addressed Criteria

Plan shall demonstrate how the
cannabis business wishes to develop
the floor plan and address other
security issues on the property.

D.1.A.
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D.2. |Premises Diagram. In addition to the site plans
submitted for the Proposed Location (in Section H
of Appendix A), a separate Premises Diagram
must be included in this Security Plan section
(Section D) of the application. Diagram must meet
the requirements of the Department of Cannabis
Control DCR Title 4, Division 19, §15006 Premises
Diagram.

Percentage | pg. 80-81 75 75 Addressed Criteria

D.2.A. |Diagram shall show boundaries of
property and proposed location to be
licensed and show all boundaries,
dimensions, entrances and exits,
interior partitions, walls, rooms, N/A
windows, and doorways, and shall
include a brief statement or
description of the principal activity to
be conducted therein.

D.2.B. |Diagram shall show and identifies

commercial cannabis activities to take
place in each area of the premises and N/A
identify all limited-access areas.

D.2.C. |Diagram shall show all camera
locations and include assigned an
number to each camera for
identification purposes.

D.2.D. |The diagram shall be accurate,
dimensioned and to-scale (minimum N/A
scale of 1/4”).

D.2.E. |If the proposed location consists of
only a portion of a property, the
diagram is labeled indicating which
part of the property will be used for N/A
the licensed premises and what
activities will be used for the remaining
property.

N/A

D.3. |Describe operational security, including general
security for access/visitor control, inventory Percentage | pg. 84-90 75 75 Addressed Criteria
control and cash handling procedures.

D.4. |Describe perimeter security, on-site security
guards, proposed guard hours and their Percentage | pg. 91-106 35 35 Addressed Criteria
responsibilities, and lighting.

D.5. |Describe employee training and general security
policies.

Percentage | pg. 98-102 15 15 Addressed Criteria

Summary




City of Madera
(Standard) Commercial Cannabis Application Phase Il Evaluation Report

Section E: Qualification of Owners Scoring Page Points Points

Evaluation

(400 points) Basis Number  Available Received

E.1. |Demonstrate the business owner's experience in
owning, managing, and operating a cannabis
business. Evidence that prior experience was from
legally permitted activities.

Percentage | pg. 107-127 150 150 Addressed Criteria

E.2. |Demonstrate knowledge of the cannabis industry,
including identification of how industry best
practices and state regulations have been Percentage | pg. 107-127 100 100 Addressed Criteria
incorporated in existing/prior legal businesses
outside the City of Madera.

E.3. |Describe the involvement of the ownership team
in the day-to-day operation of the business.

Percentage | pg. 127-130 150 150 Addressed Criteria

Summary

Section F: Neighborhood Compatibility Scoring Page Points Points
(400 points) Basis Number  Available Received

Evaluation

F.1. [Describe how the business will proactively
address and respond to complaints related to
noise, light, odor, and vehicle and pedestrian Percentage | pg. 132-159 25 25 Addressed Criteria
traffic and avoid becoming a nuisance or negative
impact.

F.2. |Describe the waste management plan including:
waste disposal locations, security measures,
methods of rendering all waste unusable and Percentage | pg. 139-140 100 100 Addressed Criteria
unrecognizable, and the vendor in charge of
disposal.

F.3. |The application includes the following
information about the proposed location:

F.3.A. |Physical address and a detailed
description of the proposed location,
including overall property, building,
and interior floor plan.

F.3.B. |Describes all known nearby State and

local sensitive use areas. o
(Business must have the appropriate zoning locational All or None pg. 144 25 25 Addressed Criteria
requirements described in MMC sections 6-5.33 and Title
X)

Percentage | pg. 140-143 50 50 Addressed Criteria

F.3.C. |Lists nearby, well-traveled paths to
schools and describes how the
business will proactively protect youth | All or None | pg. 145-147 25 25 Addressed Criteria
on these paths from exposure to the
cannabis business.

F.3.D. |Describes how the business will
proactively take steps about
community concerns to protect the Percentage | pg. 147-148 50 50 Addressed Criteria
youth generally from the impacts of
the cannabis business.

F.3.E. |Proof of ownership, lease agreement,
or a Letter of Intent to Lease.
F.3.F. |Vicinity map. Allor None | pg. 152 25 25 Addressed Criteria

All or None | pg. 149-151 50 50 Addressed Criteria
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F.3. F.3.G. |Photographs of existing site and

Cont'd buildings. All or None | pg. 153-154 25

25

Addressed Criteria

F.3.H. |Evidence that the location has access
to public transportation for employees | allor None | pg. 155 25
or customers.

Summary

Section G: Community Benefits and Investment Plan Scoring Page Points
(500 points) Basis Number  Available

G.1. |Describes benefits the business will provide to the
local community. May include: directly aiding,
participating in, volunteer services, monetary
donations, financial support, funding, and or any
other economic incentives to the City or other Percentage | pg. 160-167 500
charitable organizations in which will help achieve
the strategic policy goals of the City Council in
permitting cannabis businesses in the City of
Madera.

Summary

Section H: Proposed Location Scoring Page Points
(300 points) Basis Number  Available

H. In addition to the location details required in the
Security Plan, the application shall include a
thorough narrative description of the proposed

25

Points
Received

500

Points
Received

Addressed Criteria

Evaluation

Addressed Criteria

Evaluation

diagram depicting all details described
in the narrative description of the
proposed location.

Summary

location, including overall site, existing and/or Percentage | pg. 168-186| 100 100 Addressed Criteria
proposed building(s), parking spaces, driveways,
pedestrian sidewalks/rights-of-way, and
neighboring businesses on the parcel.
H.1. |Applicant must have the appropriate
zoning and meet all the locational o
requirements as described in MMC All or None | pg. 168-186 150 150 Addressed Criteria
Section 6-5.33 and Title X.
H.2. |In addition to the Site Diagram
submitted with the Security Plan
above, application must include a (Site) o
Percentage | pg. 168-186 50 50 Addressed Criteria
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Lavish West Coast Madera dba Lavish Original Report
Applicant Name / DBA: Report Type:
520 North Gateway Dr., Madera, CA 93637 Friday, July 22, 2022
Proposed Location / Physical Address: Report Date:
Retail Storefront Complete Upon Initial Review.
License Type: Report Status:
Points Available: 3,000 Points Awarded: 3,000

Score: 100%

PHASE II: APPLICATION EVALUATION AND REVIEW (3,000 Points)

During this application period the City will allow up to six (6) cannabis business permits. The Procedure Guidelines and Review Criteria constitute the
application process and are adopted pursuant to the City of Madera Municipal Code (MMC) Section 6-5.13 and Title X, Chapter 3 (Zoning Regulations).
Applications will be reviewed and scored using a merit-based system. At a minimum the top ten (10 ) applicants who score a minimum of 90% or higher (2,700
points) in Phase || may be eligible to advance to Phase Ill. However, the City may at its sole discretion select more than ten (10) applicants based on the
quantity and the overall quality of applications the City receives. Notice of the results of Phase Il will be provided in writing via email to the primary contact
listed on the application.

Section A: Business Plan Scoring Page Points Points
(400 pts) Basis Number Available Received
Business Plan:

Evaluation

A.1. |Budget for construction, operations, maintenance,
compensation of employees, equipment, property
lease, security equipment and staff, City fees,
state fees, utility costs, product purchases, and
other anticipated costs. Budget demonstrates Percentage |  pg. 1-7 75 75 Addressed Criteria
sufficient capital to pay startup costs at least 3
months of operating costs and a describes sources
and use of funds.

A.1. A. |Proof of capitalization, in the form of
documentation of cash or other liquid
assets on hand, Letters of Credit, or Allor None | PDF #4 50 50 Addressed Criteria
other equivalent assets which can be
verified by the City.

A.1.B. |Proforma for at least three years of

. Percentage pg. 14 75 75 Addressed Criteria
operation.

A.1.C. |A schedule for beginning operation,
including a narrative outlining any
proposed construction and Allor None | pg. 15 20 20 Addressed Criteria
improvements and a timeline for
completion.

Daily Operations (Retail):

A.2.1. |Describes the day-to-day operations which meet
best practice if you are applying for a RETAIL
permit, including at a minimum the following
criteria:

A.2.1.A. |Describe customer check-in

procedures Percentage | pg. 25-30 75 75 Addressed Criteria

A.2.1.B. |ldentify the location and procedures
for receiving deliveries during business | All or None | pg. 30-35 25 25 Addressed Criteria
hours.

A.2.1.C. |Describe the Point-of-Sale system to be
used (including name), how it will
interact with the states track-and-trace
system, and the number of Point-of-
Sale locations at full capacity.

Allor None | pg. 36-41 20 20 Addressed Criteria
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A.2.1. | A.2.1.D. |Estimate the number of customers to

Cont'd be served per hour/day. All or None pg. 42 10 10 Addressed Criteria

A.2.1.E. |Describe the proposed product line to
be sold (including brand names), and
estimate of the percentage of sales of
flower and manufactured products.

Percentage | pg. 43-46 20 20 Addressed Criteria

A.2.1.F. |If proposed, describe delivery service

procedures, number of vehicles and N/A pg. 46-54 2 delivery vehicles
product security during transportation.

A.2.1.G. |Describes how the Cannabis Business

will conform to local and state laws. Percentage | pg. 55-56 20 20 Addressed Criteria
See MMC Sections 6-5.40 and Title X.

A.2.1.H. |Describes how cannabis will be tracked
and monitored to prevent diversion. | Allor None | pg. 56-57 10 10 Addressed Criteria

Summary

400 p Ba be Available Received

B.1. |Describe the extent business will include
recognition of the collective bargaining rights of

AllorN . 58- Add d Criteri
employees in accordance with Section 6-5.13 (G). orNone | - pg. 58-59 22 2z ressedtriteria

B.2. |ldentify the number of employees at initial
opening and maximum number of employees at | All or None pg. 60 25 25 Addressed Criteria
full capacity.

B.3. |Describe the diversity and inclusion programs that
will be developed to embrace a diverse work
force with a diverse set of perspectives, work and
life experiences, religious, and cultural differences
that provide equal opportunities for employee
development.

All or None | pg. 60-63 25 25 Addressed Criteria

B.4. |ldentify all positions and their responsibilities. Percentage | pg. 64-70 50 50 Addressed Criteria

B.5. |Describe compensation to and opportunities for

continuing education and training for employees. Percentage | pg. 70-72 50 50 Addressed Criteria

B.6. |Describe whether the cannabis business is

committed to offering employees a Living Wage. Allor None | pg. 60, 73 100 100 Addressed Criteria

B.7. |Describe the benefits provided to employees such
as health care, vacation, and medical leave, to the

degree they are offered as part of employment. All or None | pg. 74-76 25 25 Addressed Criteria

B.8. |Describe the extent to which the cannabis

business will be locally owned and how the
owner(s) have resided within the County of All or None | pg. 76-77 100 100 Addressed Criteria
Madera for at least one year prior to June 1, 2021.
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Summary

Section C: Safety Plan
(300 points)

C.1. |The detailed Safety Plan shall be prepared by a
California professional fire prevention and
suppression consultant.

Points
Available

Scoring
Basis

Page
Number

All or None pg. 78 100

Points
Received

100

Evaluation

Addressed Criteria

C.2. |Describes all fire prevention and suppression
measures, fire extinguisher locations, evacuation
routes and alarm systems in place.

Percentage

pg. 79-90 100

100

Addressed Criteria

C.3. |Describes all accident and incident reporting

All or None
procedures.

pg. 90-108 50

50

Addressed Criteria

C.4. |ldentify all known chemicals, gases, solvents and
nutrients to be used and stored on the licensed
premises. Identify storage location and how each
will be secured.

Percentage | pg. 93-96 50

Summary

Points
Available

Section D: Security Plan
(300 points)

Scoring
Basis

Page
Number

The Security Plan shall be prepared and/or
assessed by a professional security consultant.

All or None

50

Points
Received

Addressed Criteria

Evaluation

Addressed Criteria

D.1.A. |Planshall demonstrate how the
cannabis business wishes to develop
the floor plan and address other

security issues on the property.

D.2. |Premises Diagram. In addition to the site plans
submitted for the Proposed Location (in Section H
of Appendix A), a separate Premises Diagram
must be included in this Security Plan section
(Section D) of the application. Diagram must meet
the requirements of the Department of Cannabis
Control DCR Title 4, Division 19, §15006 Premises
Diagram.

Percentage | pg. 113 75

75

Addressed Criteria

D.2.A. |Diagram shall show boundaries of
property and proposed location to be
licensed and show all boundaries,
dimensions, entrances and exits,
interior partitions, walls, rooms, N/A
windows, and doorways, and shall
include a brief statement or
description of the principal activity to
be conducted therein.
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D.2. D.2.B. |Diagram shall show and identifies
Cont'd commercial cannabis activities to take

place in each area of the premises and N/A
identify all limited-access areas.
D.2.C. |Diagram shall show all camera
locations and include assigned an
N/A

number to each camera for
identification purposes.

D.2.D. |The diagram shall be accurate,
dimensioned and to-scale (minimum N/A
scale of 1/4”).

D.2.E. |If the proposed location consists of
only a portion of a property, the
diagram is labeled indicating which
part of the property will be used for N/A
the licensed premises and what
activities will be used for the remaining
property.

D.3. |Describe operational security, including general
security for access/visitor control, inventory Percentage |pg. 113-123 75 75 Addressed Criteria
control and cash handling procedures.

D.4. |Describe perimeter security, on-site security
guards, proposed guard hours and their Percentage |pg. 123-133 35 35 Addressed Criteria
responsibilities, and lighting.

D.5. |Describe employee training and general security
policies.

Percentage |pg. 134-145 15 15 Addressed Criteria

Summary

Section E: Qualification of Owners Scoring Page Points Points

. . . : Evaluation
(400 points) Basis Number Available  Received

E.1. |[Demonstrate the business owner's experience in
owning, managing, and operating a cannabis

business. Evidence that prior experience was from| Percentage | pg. 146-154
legally permitted activities.

150 150 Addressed Criteria

E.2. |Demonstrate knowledge of the cannabis industry,
including identification of how industry best
practices and state regulations have been Percentage | pg. 154-159 100 100 Addressed Criteria
incorporated in existing/prior legal businesses
outside the City of Madera.

E.3. |Describe the involvement of the ownership team

in the day-to-day operation of the business. Percentage | pg. 160 150 150 Addressed Criteria

Summary
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Section F: Neighborhood Compatibility Scoring Page Points Points

Evaluation

(400 points) Basis Number Available Received

F.1. |Describe how the business will proactively
address and respond to complaints related to
noise, light, odor, and vehicle and pedestrian Percentage | pg. 161-170 25 25 Addressed Criteria
traffic and avoid becoming a nuisance or negative
impact.

F.2. |Describe the waste management plan including:
waste disposal locations, security measures,
methods of rendering all waste unusable and Percentage |pg. 170-173 100 100 Addressed Criteria
unrecognizable, and the vendor in charge of
disposal.

F.3. |The application includes the following
information about the proposed location:

F.3.A. |Physical address and a detailed
description of the proposed location,
including overall property, building,
and interior floor plan.

F.3.B. |Describes all known nearby State and

local sensitive use areas. o
(Business must have the appropriate zoning locational All or None pg. 175 25 25 Addressed Criteria

requirements described in MMC sections 6-5.33 and Title
X)

F.3.C. |Lists nearby, well-traveled paths to
schools and describes how the
business will proactively protect youth | All or None | pg. 175-176 25 25 Addressed Criteria
on these paths from exposure to the
cannabis business.

Percentage | pg. 174 50 50 Addressed Criteria

F.3.D. |[Describes how the business will
proactively take steps about
community concerns to protect the Percentage | pg. 176 50 50 Addressed Criteria
youth generally from the impacts of
the cannabis business.

F.3.E. |[Proof of ownership, lease agreement,

or a Letter of Intent to Lease. All or None pe. 177 >0 > Addressed Criteria
F.3.F. |Vicini . o
3 icinity map All or None | pg. 178-179 25 25 Addressed Criteria
F.3.G. |Photographs of existing site and
grap Xisting si All or None | pg. 180-181 25 25 Addressed Criteria

buildings.

F.3.H. |Evidence that the location has access
to public transportation for employees | Allor None | pg. 182 25 25 Addressed Criteria
or customers.

Summary




Section G: Community Benefits and Investment Plan

(500 points)

G.1.

Describes benefits the business will provide to the
local community. May include: directly aiding,
participating in, volunteer services, monetary
donations, financial support, funding, and or any
other economic incentives to the City or other
charitable organizations in which will help achieve
the strategic policy goals of the City Council in
permitting cannabis businesses in the City of

Madera.

Summary

Section H: Proposed Location
(300 points)
In addition to the location details required in the

Security Plan, the application shall include a
thorough narrative description of the proposed

City of Madera
(Standard) Commercial Cannabis Application Phase Il Evaluation Report

Scoring
Basis

Percentage

Scoring
Basis

Page
Number

pg. 183-190

Page
Number

Points
Available

500

Points
Available

Points
Received

500

Points
Received

Evaluation

Addressed Criteria

Evaluation

location, including overall site, existing and/or Percentage | pg. 191-197 100 100 Addressed Criteria
proposed building(s), parking spaces, driveways,
pedestrian sidewalks/rights-of-way, and
neighboring businesses on the parcel.
H.1. |Applicant must have the appropriate
zoning and meet all the locational o
requirements as described in MMC All or None | pg. 191-197 150 150 Addressed Criteria
Section 6-5.33 and Title X.
H.2. |In addition to the Site Diagram
submitted with the Security Plan
above, application must include a (Site)
Percentage |pg. 191-197 50 50 Addressed Criteria

diagram depicting all details described
in the narrative description of the
proposed location.

Summary
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Madera Erudite Ventures dba HerbNJoy Original Report
Applicant Name / DBA: Report Type:
400 E Yosemite Avenue Street, Madera, CA 93638 Wednesday, August 17, 2022
Proposed Location / Physical Address: Report Date:
Retail Storefront Complete Upon Initial Review.
License Type: Report Status:
Points Available: 3,000 Points Awarded: 3,000

Score: 100.00%

PHASE II: APPLICATION EVALUATION AND REVIEW (3,000 Points)

During this application period the City will allow up to six (6) cannabis business permits. The Procedure Guidelines and Review Criteria constitute the
application process and are adopted pursuant to the City of Madera Municipal Code (MMC) Section 6-5.13 and Title X, Chapter 3 (Zoning Regulations).
Applications will be reviewed and scored using a merit-based system. At a minimum the top ten (10 ) applicants who score a minimum of 90% or higher
(2,700 points) in Phase Il may be eligible to advance to Phase Ill. However, the City may at its sole discretion select more than ten (10) applicants based on
the quantity and the overall quality of applications the City receives. Notice of the results of Phase Il will be provided in writing via email to the primary
contact listed on the application.

Section A: Business Plan Scoring Page Points Points
(400 pts) Basis Number Available Received

Business Plan:

Evaluation

A.1. |Budget for construction, operations,
maintenance, compensation of employees,
equipment, property lease, security equipment
and staff, City fees, state fees, utility costs,
product purchases, and other anticipated costs. | Percentage | pg. 6-9 75 75 Addressed Criteria
Budget demonstrates sufficient capital to pay
startup costs at least 3 months of operating costs
and a describes sources and use of funds.

A.1. A. |Proof of capitalization, in the form of
documentation of cash or other liquid
assets on hand, Letters of Credit, or All or None p.g. 10 50 50 Addressed Criteria
. . File #4
other equivalent assets which can be
verified by the City.
A.1.B. |Pro for.ma for at least three years of percentage | pg. 8-14 75 75 Addressed Criteria
operation.
A.1.C. |Aschedule for beginning operation,
including a narrative outlining any
proposed construction and AllorNone |  pg.15 20 20 Addressed Criteria
improvements and a timeline for
completion.
Daily Operations (Retail):
A.2.1. |Describes the day-to-day operations which meet
best practice if you are applying for a RETAIL
permit, including at a minimum the following
criteria:
A.2.1.A. |Describe customer check-in o
Percentage | pg. 22-25 75 75 Addressed Criteria
procedures.
A.2.1.B. |Identify the location and procedures
for receiving deliveries during business | All or None | pg. 26-29 25 25 Addressed Criteria

hours.

A.2.1.C. |Describe the Point-of-Sale system to
be used (including name), how it will
interact with the states track-and- All or None | pg. 29-30 20 20 Addressed Criteria
trace system, and the number of Point-
of-Sale locations at full capacity.

A.2.1.D. |Estimate the number of customers to

be served per hour/day. Allor None | pg. 30-31 10 10 Addressed Criteria
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A.2.1. | A.2.1.E. |Describe the proposed product line to
Cont'd be sold (including brand names), and
estimate of the percentage of sales of
flower and manufactured products.

Percentage | pg. 10, 31 20 20 Addressed Criteria

A.2.1.F. |If proposed, describe delivery service

procedures, number of vehicles and N/A pg. 31-37 3 delivery vehicles
product security during transportation.

A.2.1.G. |Describes how the Cannabis Business

will conform to local and state laws. Percentage | pg. 38-39 20 20 Addressed Criteria
See MMC Sections 6-5.40 and Title X.

A.2.1.H. |Describes how cannabis will be tracked
and monitored to prevent diversion. Allor None | pg.39-51 10 10 Addressed Criteria

Summary

Section B: Labor, Equity, Diversity, and Inclusion Plan Scoring Page Points Points
(400 pts) Basis Number Available Received

Evaluation

B.1. |Describe the extent business will include

recognition of the collective bargaining rights of | ajj or None | pg. 53-55 25 25 Addressed Criteria
employees in accordance with Section 6-5.13 (G).

B.2. |ldentify the number of employees at initial
opening and maximum number of employees at | All or None pg. 56 25 25 Addressed Criteria
full capacity.

B.3. |Describe the diversity and inclusion programs
that will be developed to embrace a diverse work
force with a diverse set of perspectives, work and

life experiences, religious, and cultural All or None | pg. 56-60 25 25 Addressed Criteria
differences that provide equal opportunities for
employee development.
B.4. |ldentify all positions and their responsibilities. Percentage | pg. 60-64 50 50 Addressed Criteria
B.5. |Describe compensation to and opportunities for o
continuing education and training for employees. Percentage | pg. 64-65 50 50 Addressed Criteria
B.6. |[Describe whether the cannabis business is o
. . L All or None pg. 66 100 100 Addressed Criteria
committed to offering employees a Living Wage.
B.7. |Describe the benefits provided to employees
such as health care, vacation, and medical leave, .
Y vacat ! v Allor None | pg.67-68 25 25 Addressed Criteria

to the degree they are offered as part of
employment.

B.8. |Describe the extent to which the cannabis
business will be locally owned and how the
owner(s) have resided within the County of Allor None | pg.67-73 100 100 Addressed Criteria
Madera for at least one year prior to June 1,
2021.




Summary

Section C: Safety Plan

City of Madera
(Standard) Commercial Cannabis Application Phase Il Evaluation Report

Scoring

Page

Points

Points

Evaluation

(300 points) Basis Number  Available  Received

C.1. |The detailed Safety Plan shall be prepared by a
California professional fire prevention and All or None | pg. 75-76 100 100 Addressed Criteria
suppression consultant.

C.2. |Describes all fire prevention and suppression
measures, fire extinguisher locations, evacuation | percentage pg. 77-85 100 100 Addressed Criteria
routes and alarm systems in place.

C.3. |Describes all accident and incident reporting All or None | P& 8586, = = Addressed Criteria
procedures. 91-92

C.4. |ldentify all known chemicals, gases, solvents and
nutrients to be used and stored on the licensed

Percentage | pg. 86-88 50 50 Addressed Criteria

premises. ldentify storage location and how each
will be secured.

Summary

Section D: Security Plan
(300 points)

The Security Plan shall be prepared and/or
assessed by a professional security consultant.

Scoring
Basis

All or None

Page
Number

Points
Available

Points
Received

Evaluation

Addressed Criteria

D.1.A. |Plan shall demonstrate how the
cannabis business wishes to develop
the floor plan and address other
security issues on the property.

D.2.

Premises Diagram. In addition to the site plans
submitted for the Proposed Location (in Section H
of Appendix A), a separate Premises Diagram
must be included in this Security Plan section

(Section D) of the application. Diagram must Percentage | pg. 112 75 75 Addressed Criteria
meet the requirements of the Department of
Cannabis Control DCR Title 4, Division 19, §15006
Premises Diagram.
D.2.A. |Diagram shall show boundaries of
property and proposed location to be
licensed and show all boundaries,
dimensions, entrances and exits,
interior partitions, walls, rooms, N/A

windows, and doorways, and shall
include a brief statement or
description of the principal activity to
be conducted therein.




City of Madera
(Standard) Commercial Cannabis Application Phase Il Evaluation Report

D.2. D.2.B. |Diagram shall show and identifies
Cont'd commercial cannabis activities to take

place in each area of the premises and N/A
identify all limited-access areas.
D.2.C. |Diagram shall show all camera
locations and include assigned an
N/A

number to each camera for
identification purposes.

D.2.D. |The diagram shall be accurate,
dimensioned and to-scale (minimum N/A
scale of 1/4”).

D.2.E. |If the proposed location consists of
only a portion of a property, the
diagram is labeled indicating which
part of the property will be used for N/A
the licensed premises and what
activities will be used for the
remaining property.

D.3. |Describe operational security, including general
security for access/visitor control, inventory Percentage | pg. 95-101 75 75 Addressed Criteria
control and cash handling procedures.

D.4. |Describe perimeter security, on-site security
guards, proposed guard hours and their Percentage |pg. 101-104 35 35 Addressed Criteria
responsibilities, and lighting.

D.5. |Describe employee training and general security

. Percentage |pg. 104-106 15 15 Addressed Criteria
policies.

Summary

Section E: Qualification of Owners Scoring Page Points Points

i . . ; Evaluati
(400 points) Basis Number  Available  Received vaiuation

E.1. [Demonstrate the business owner's experience in
owning, managing, and operating a cannabis
business. Evidence that prior experience was
from legally permitted activities.

Percentage | pg. 113-121 150 150 Addressed Criteria

E.2. |Demonstrate knowledge of the cannabis industry,
including identification of how industry best
practices and state regulations have been Percentage |pg. 122-125 100 100 Addressed Criteria
incorporated in existing/prior legal businesses
outside the City of Madera.

E.3. |[Describe the involvement of the ownership team

in the day-to-day operation of the business. Percentage | pg. 125-126 150 150 Addressed Criteria

Summary




City of Madera
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Section F: Neighborhood C tibilit i [ Poi Poi
ection eighborhood Compatibility Scoring age oints oints Evaluation

(400 points) Basis Number Available Received

F.1. |[Describe how the business will proactively
address and respond to complaints related to
noise, light, odor, and vehicle and pedestrian Percentage |pg. 127-142 25 25 Addressed Criteria
traffic and avoid becoming a nuisance or negative
impact.

F.2. |Describe the waste management plan including:
waste disposal locations, security measures,
methods of rendering all waste unusable and Percentage | pg.142-144 100 100 Addressed Criteria
unrecognizable, and the vendor in charge of
disposal.

F.3. |The application includes the following
information about the proposed location:

F.3.A. |Physical address and a detailed
description of the proposed location,
including overall property, building,
and interior floor plan.

Percentage |pg. 145-150 50 50 Addressed Criteria

F.3.B. |Describes all known nearby State and

local sensitive use areas. o
(Business must have the appropriate zoning locational All or None pg. 151 25 25 Addressed Criteria
requirements described in MMC sections 6-5.33 and Title
X)

F.3.C. |Lists nearby, well-traveled paths to
schools and describes how the
business will proactively protect youth | All or None |pg. 151-153 25 25 Addressed Criteria
on these paths from exposure to the
cannabis business.

F.3.D. |Describes how the business will
proactively take steps about
community concerns to protect the Percentage | pg. 155 50 50 Addressed Criteria
youth generally from the impacts of
the cannabis business.

F.3.E. |Proof of ownership, lease agreement, pg. 155 -
AllorN
or a Letter of Intent to Lease. orione PDF File #1 50 30 Addressed Criteria
F.3.F. |Vicinity map.
y map Allor None | pg. 156 25 25 Addressed Criteria
F.3.G. |Photographs of existing site and -
All or None |pg. 157-159 25 25 Addressed Criteria

buildings.

F.3.H. |Evidence that the location has access
to public transportation for employees | Allor None | pg. 160 25 25 Addressed Criteria
or customers.

Summary




Section G: Community Benefits and Investment Plan

(500 points)

G.1.

Describes benefits the business will provide to
the local community. May include: directly aiding,
participating in, volunteer services, monetary
donations, financial support, funding, and or any
other economic incentives to the City or other
charitable organizations in which will help
achieve the strategic policy goals of the City
Council in permitting cannabis businesses in the
City of Madera.

Summary

Section H: Proposed Location

(300 points)

In addition to the location details required in the
Security Plan, the application shall include a
thorough narrative description of the proposed

City of Madera
(Standard) Commercial Cannabis Application Phase Il Evaluation Report

Scoring
Basis

Percentage

Scoring
Basis

Page
Number

pg. 161-172

Page
Number

Points
Available

500

Points
Available

Points
Received

500

Points
Received

Evaluation

Addressed Criteria

Evaluation

location, including overall site, existing and/or Percentage |pg. 174-176| 100 100 Addressed Criteria
proposed building(s), parking spaces, driveways,
pedestrian sidewalks/rights-of-way, and
neighboring businesses on the parcel.
H.1. |Applicant must have the appropriate
zoning and meet all the locational ) o
requirements as described in MMC All or None | PDF File #5 150 150 Addressed Criteria
Section 6-5.33 and Title X.
H.2. |In addition to the Site Diagram
submitted with the Security Plan
above, application must include a
Percentage | pg. 178 50 50 Addressed Criteria

(Site) diagram depicting all details
described in the narrative description
of the proposed location.

Summary




City of Madera

(Standard) Commercial Cannabis Application Phase Il Evaluation Report

Madera Has Culture, Inc. dba Culture Cannabis Club

Applicant Name / DBA:
233 E. Yosemite Avenue, Madera, CA 93638

Proposed Location / Physical Address:

Retail Storefront

Original Report

Report Type:
Friday, August 12, 2022

Report Date:

Complete Upon Initial Review.

License Type: Report Status:
Points Available: 3,000 Points Awarded: 3,000
Score: 100.00%
PHA APPLICATIO ALUATION AND 000 Pa
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Business Plan:
A.1. |Budget for construction, operations,
maintenance, compensation of employees,
equipment, property lease, security equipment
and staff, City fees, state fees, utility costs,
product purchases, and other anticipated costs. | Percentage | pg. 17-21 75 75 Addressed Criteria
Budget demonstrates sufficient capital to pay
startup costs at least 3 months of operating costs
and a describes sources and use of funds.
A.1. A. |Proof of capitalization, in the form of
documentation of cash or other liquid
assets on hand, Letters of Credit, or All or None | P& 2,1_22 50 50 Addressed Criteria
other equivalent assets which can be PDF File #4
verified by the City.
A.1.B. |Pro for_ma for at least three years of Percentage | pg. 23-26 75 75 Addressed Criteria
operation.
A.1.C. |Aschedule for beginning operation,
including a narrative outlining any
proposed construction and All or None | pg. 27-28 20 20 Addressed Criteria
improvements and a timeline for
completion.
Daily Operations (Retail):
A.2.1. |Describes the day-to-day operations which meet
best practice if you are applying for a RETAIL
permit, including at a minimum the following
criteria:
A.2.1.A. |Describe customer check-in L
Percentage | pg. 38-40 75 75 Addressed Criteria
procedures.
A.2.1.B. |ldentify the location and procedures
for receiving deliveries during business | All or None | pg. 40-42 25 25 Addressed Criteria
hours.




City of Madera
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A.2.1.
Cont'd

A.2.1.C. |Describe the Point-of-Sale system to be
used (including name), how it will
interact with the states track-and-trace
system, and the number of Point-of-
Sale locations at full capacity.

All or None

pg.42-44

20

20

Addressed Criteria

A.2.1.D. |Estimate the number of customers to
be served per hour/day.

All or None

pg. 45-47

10

10

Addressed Criteria

A.2.1.E. |Describe the proposed product line to
be sold (including brand names), and
estimate of the percentage of sales of
flower and manufactured products.

Percentage

pg. 48-53

20

20

Addressed Criteria

A.2.1.F. |If proposed, describe delivery service
procedures, number of vehicles and
product security during transportation.

N/A

2 vehicles.

A.2.1.G. |Describes how the Cannabis Business
will conform to local and state laws.
See MMC Sections 6-5.40 and Title X.

Percentage

pg. 59-64

20

20

Addressed Criteria

A.2.1.H. |Describes how cannabis will be tracked
and monitored to prevent diversion.

Summary

Section B: Labor, Equity, Diversity, and Inclusion Plan
(400 pts)
B.1.

Describe the extent business will include
recognition of the collective bargaining rights of
employees in accordance with Section 6-5.13 (G).

All or None

Scoring
EH

All or None

pg.64-65

Page
Number

pg. 66-69

10

Points
Available

25

10

Points
Received

25

Addressed Criteria

Evaluation

Addressed Criteria

B.2.

Identify the number of employees at initial
opening and maximum number of employees at
full capacity.

All or None

pg. 69-71

25

25

Addressed Criteria

B.3.

Describe the diversity and inclusion programs that
will be developed to embrace a diverse work
force with a diverse set of perspectives, work and
life experiences, religious, and cultural differences
that provide equal opportunities for employee
development.

All or None

pg.71-74

25

25

Addressed Criteria

B.4.

Identify all positions and their responsibilities.

Percentage

pg. 74-75

50

50

Addressed Criteria

B.5.

Describe compensation to and opportunities for
continuing education and training for employees.

Percentage

pg. 75-79

50

50

Addressed Criteria

B.6.

Describe whether the cannabis business is
committed to offering employees a Living Wage.

All or None

pg. 80

100

100

Addressed Criteria




City of Madera
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B.7.

Describe the benefits provided to employees such
as health care, vacation, and medical leave, to the
degree they are offered as part of employment.

All or None

pg. 81-82

25

25

Addressed Criteria

B.8.

Describe the extent to which the cannabis
business will be locally owned and how the
owner(s) have resided within the County of
Madera for at least one year prior to June 1,
2021.

Summary

Section C: Safety Plan
(300 points)

C.1

The detailed Safety Plan shall be prepared by a
California professional fire prevention and
suppression consultant.

All or None

Scoring
EH

All or None

pg. 83-86

Page
Number

pg. 87-89

100

Points
Available

100

100

Points
Received

100

Addressed Criteria

Evaluation

Addressed Criteria

C.2.

Describes all fire prevention and suppression
measures, fire extinguisher locations, evacuation
routes and alarm systems in place.

Percentage

pg.89-94

100

100

Addressed Criteria

C.3.

Describes all accident and incident reporting
procedures.

All or None

pg. 94-99

50

50

Addressed Criteria

C.4.

Identify all known chemicals, gases, solvents and
nutrients to be used and stored on the licensed
premises. ldentify storage location and how each
will be secured.

Summary

Section D: Security Plan
(300 points)

The Security Plan shall be prepared and/or
assessed by a professional security consultant.

Percentage

Scoring
Basis

All or None | pg. 103-104

pg. 100

Page
Number

50

Points
Available

50

Points
Received

Addressed Criteria

Evaluation

Addressed Criteria

D.1.A. |Plan shall demonstrate how the
cannabis business wishes to develop
the floor plan and address other
security issues on the property.




City of Madera

(Standard) Commercial Cannabis Application Phase Il Evaluation Report

D.2. |Premises Diagram. In addition to the site plans
submitted for the Proposed Location (in Section H
of Appendix A), a separate Premises Diagram
must be included in this Security Plan section
(Section D) of the application. Diagram must meet| Percentage |  pg. 128 75 75 Addressed Criteria
the requirements of the Department of Cannabis
Control DCR Title 4, Division 19, §15006 Premises
Diagram.
D.2.A. |Diagram shall show boundaries of
property and proposed location to be
licensed and show all boundaries,
dimensions, entrances and exits,
interior partitions, walls, rooms, N/A
windows, and doorways, and shall
include a brief statement or
description of the principal activity to
be conducted therein.
D.2.B. |[Diagram shall show and identifies
commercial cannabis activities to take
place in each area of the premises and D
identify all limited-access areas.
D.2.C. |Diagram shall show all camera
locations and include assigned an
number to each camera for N/A
identification purposes.
D.2.D. |The diagram shall be accurate,
dimensioned and to-scale (minimum N/A
scale of 1/4”).
D.2.E. |If the proposed location consists of
only a portion of a property, the
diagram is labeled indicating which
part of the property will be used for N/A
the licensed premises and what
activities will be used for the remaining
property.
D.3. |Describe operational security, including general
security for access/visitor control, inventory Percentage | pg. 105-110 75 75 Addressed Criteria
control and cash handling procedures.
D.4. |Describe perimeter security, on-site security
guards, proposed guard hours and their Percentage |pg. 111-118 35 35 Addressed Criteria
responsibilities, and lighting.
D.5. |Describe employee training and general security
policies. Percentage | pg. 118-120 15 15 Addressed Criteria

Summary




City of Madera

(Standard) Commercial Cannabis Application Phase Il Evaluation Report

Section E: Qualification of Owners
(400 points)

Scoring

Page

Basis Number

Points

Available

Points
Received

Evaluation

E.1. |[Demonstrate the business owner's experience in
owning, managing, and operating a cannabis
business. Evidence that prior experience was from

legally permitted activities.

Percentage | pg. 129-144

150

150

Addressed Criteria

E.2. |Demonstrate knowledge of the cannabis industry,
including identification of how industry best
practices and state regulations have been
incorporated in existing/prior legal businesses

outside the City of Madera.

Percentage | pg.144-146

100

100

Addressed Criteria

E.3. |Describe the involvement of the ownership team

in the day-to-day operation of the business. Percentage

pg. 146-147

Summary

Section F: Neighborhood Compatibility
(400 points)

Scoring
EH

Page
Number

150

Points

Available

150

Points
Received

Addressed Criteria

Evaluation

F.1. |Describe how the business will proactively
address and respond to complaints related to
noise, light, odor, and vehicle and pedestrian Percentage | pg. 148-156 25 25 Addressed Criteria
traffic and avoid becoming a nuisance or negative
impact.
F.2. |Describe the waste management plan including:
waste disposal locations, security measures,
methods of rendering all waste unusable and Percentage | pg. 156-161 100 100 Addressed Criteria
unrecognizable, and the vendor in charge of
disposal.
F.3. |The application includes the following
information about the proposed location:
F.3.A. |Physical address and a detailed
.descrn.:)tlon of the proposed I(?ca.tlon, Percentage |pg. 161-166 50 50 Addressed Criteria
including overall property, building,
and interior floor plan.
F.3.B. |Describes all known nearby State and
local sensitive use areas. o
(Business must have the appropriate zoning locational All or None pg. 166-167 25 25 Addressed Criteria
requirements described in MMC sections 6-5.33 and Title X)
F.3.C. |Lists nearby, well-traveled paths to
schools and describes how the
business will proactively protect youth | All or None |pg. 167-175 25 25 Addressed Criteria
on these paths from exposure to the
cannabis business.
F.3.D. |Describes how the business will
proactively take steps about
community concerns to protect the Percentage pg. 176 50 50 Addressed Criteria
youth generally from the impacts of
the cannabis business.




City of Madera
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F.3. F.3.E. |Proof of ownership, lease agreement, pg. 176
Cont'd or a Letter of Intent to Lease. All or None | PDF File #1 50 50 Addressed Criteria
pg. 28-61
F.3.F. |Vicinity map. Allor None | pg. 179 25 25 Addressed Criteria
F.3.G. |Photographs of existing site and .
- All or None | pg. 179-180 25 25 Addressed Criteria
buildings.
F.3.H. |Evidence that the location has access
to public transportation for employees | All or None |pg. 181-182 25 25 Addressed Criteria
or customers.

Summary

Section G: Community Benefits and Investment Plan
(500 points)

G.1. |Describes benefits the business will provide to the
local community. May include: directly aiding,
participating in, volunteer services, monetary
donations, financial support, funding, and or any
other economic incentives to the City or other
charitable organizations in which will help
achieve the strategic policy goals of the City
Council in permitting cannabis businesses in the
City of Madera.

Summary

Section H: Proposed Location
(300 points)

H. |In addition to the location details required in the
Security Plan, the application shall include a
thorough narrative description of the proposed
location, including overall site, existing and/or
proposed building(s), parking spaces, driveways,
pedestrian sidewalks/rights-of-way, and
neighboring businesses on the parcel.

Points
Received

Points
Available

Scoring
EH

Page
Number

Evaluation

Percentage 500 500 Addressed Criteria

pg. 183-192

Points
Received

Points
Available

Scoring
Basis

Page
Number

Evaluation

Percentage 100 100 Addressed Criteria

pg. 193-195




City of Madera
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H. H.1. |Applicant must have the appropriate
Cont'd zoning and meet all the locational
requirements as described in MMC
Section 6-5.33 and Title X. pg. 3

pg.196
All or None | PDF File #5 150 150 Addressed Criteria

H.2. [In addition to the Site Diagram
submitted with the Security Plan
above, application must include a
(Site) diagram depicting all details
described in the narrative description
of the proposed location.

Percentage | pg. 197 50 50 Addressed Criteria

Summary




City of Madera
(Standard) Commercial Cannabis Application Phase Il Evaluation Report

Maderjiuana LLC dba Yerba Original Report
Applicant Name / DBA: Report Type:
404 East Yosemite Avenue, Madera, CA 93638 Thursday, August 4, 2022
Proposed Location / Physical Address: Report Date:
Retail Storefront Complete Upon Initial Review.
License Type: Report Status:
Points Available: 3,000 Points Awarded: 2,504

Score: 83.47%

PHASE II: APPLICATION EVALUATION AND REVIEW (3,000 Points)

During this application period the City will allow up to six (6) cannabis business permits. The Procedure Guidelines and Review Criteria constitute the
application process and are adopted pursuant to the City of Madera Municipal Code (MMC) Section 6-5.13 and Title X, Chapter 3 (Zoning
Regulations). Applications will be reviewed and scored using a merit-based system. At a minimum the top ten (10 ) applicants who score a minimum
of 90% or higher (2,700 points) in Phase Il may be eligible to advance to Phase Ill. However, the City may at its sole discretion select more than ten
(10) applicants based on the quantity and the overall quality of applications the City receives. Notice of the results of Phase Il will be provided in
writing via email to the primary contact listed on the application.

Section A: Business Plan Scoring Page Points Points
(400 pts) Basis Number Available  Received

Evaluation

Business Plan:

A.1. |Budget for construction, operations,
maintenance, compensation of employees,
equipment, property lease, security equipment

Additionally, applicant did not

and staff, City fees, state fees, utility costs, All o ]
product purchases, and other anticipated costs. | percentage | Application 75 57 demonstate sufficient capital to pay
Budget demonstrates sufficient capital to pay PDF files startup costs and at least 3 months of

startup costs at least 3 months of operating costs operating costs.

and a describes sources and use of funds.

A.1. A. |Proof of capitalization, in the form of

documentation of cash or other liquid All
assets on hand, Letters of Credit, or | Ayl or None Application 50 0 Applicant did not provide proof of
other equivalent assets which can be PDF files capitalization.

verified by the City.

A.1.B. |Proforma for at least three years of
operation.

Review of page 5 of the application
showed that the applicant's 3-year Pro
Percentage pg. 5 75 64 Forma did not include a budget for
construction, operations, maintenance,
equipment, city fees, and state fees.

A.1.C. |A schedule for beginning operation,

X R N o Applicant did not include a schedule for
including a narrative outlining any

d ) q All beginning operation, including a
Propose constructlon_ an ) All or None | Application 20 0 narrative outlining any proposed
improvements and a timeline for ] . .

PDF files construction and improvements and a

completion. L ;
P timeline for completion.

Daily Operations (Retail):

A.2.1. |Describes the day-to-day operations which meet
best practice if you are applying for a RETAIL
permit, including at a minimum the following
criteria:

A.2.1.A. |Describe customer check-in
procedures. Percentage Pg. 6 75 75 Addressed Criteria

A.2.1.B. |ldentify the location and procedures

for receiving deliveries during business| All or None pg. 6 25 25 Addressed Criteria
hours.
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A.2.1.
Cont'd

A.2.1.C. |Describe the Point-of-Sale system to
be used (including name), how it will
interact with the states track-and-
trace system, and the number of Point-

of-Sale locations at full capacity.

All or None

pg. 6

20

20

Addressed Criteria

A.2.1.D. |Estimate the number of customers to

be served per hour/day.

All or None

pg. 5

10

10

Addressed Criteria

A.2.1.E. |Describe the proposed product line to
be sold (including brand names), and
estimate of the percentage of sales of

flower and manufactured products.

Percentage

pg. 7

20

20

Addressed Criteria

A.2.1.F. |If proposed, describe delivery service
procedures, number of vehicles and

product security during

N/A

A.2.1.G. |Describes how the Cannabis Business
will conform to local and state laws.

See MMC Sections 6-5.40 and Title X.

Percentage

pg. 7

20

20

Addressed Criteria

A.2.1.H. |Describes how cannabis will be

tracked and monitored to prevent

Summary

Section B: Labor, Equity, Diversity, and Inclusion Plan
(400 pts)
B.1.

Describe the extent business will include
recognition of the collective bargaining rights of
employees in accordance with Section 6-5.13 (G).

All or None

Scoring
Basis

All or None

pg. 7

Page
Number

pg. 8

10

Points
Available

25

10

Points
Received

25

Addressed Criteria

Evaluation

Addressed Criteria

B.2.

Identify the number of employees at initial
opening and maximum number of employees at
full capacity.

All or None

pg. 8

25

25

Addressed Criteria

B.3.

Describe the diversity and inclusion programs
that will be developed to embrace a diverse work
force with a diverse set of perspectives, work and
life experiences, religious, and cultural
differences that provide equal opportunities for
employee development.

All or None

pg. 8

25

25

Addressed Criteria

B.4.

Identify all positions and their responsibilities.

Percentage

pg. 8

50

50

Addressed Criteria

B.5.

Describe compensation to and opportunities for
continuing education and training for employees.

Percentage

50

50

Addressed Criteria

B.6.

Describe whether the cannabis business is
committed to offering employees a Living Wage.

All or None

pg. 8

100

100

Addressed Criteria

B.7.

Describe the benefits provided to employees
such as health care, vacation, and medical leave,
to the degree they are offered as part of
employment.

All or None

pg. 8

25

25

Addressed Criteria

B.8.

Describe the extent to which the cannabis
business will be locally owned and how the
owner(s) have resided within the County of
Madera for at least one year prior to June 1,
2021.

Summary

All or None

All
Application
PDF files

100

Applicant did not provide proof of
residency in the form of mortgage
statements, lease agreements, tax bills,
utility bill or any other documentation
capable of showing residency
established prior to June 1, 2021.




City of Madera
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Section C: Safety Plan Scoring Page Points Points

Evaluation
(300 points) Basis Number Available Received vaiuati

C.1. |The detailed Safety Plan shall be prepared by a
California professional fire prevention and
suppression consultant.

Applicant's Safety Plan was not
prepared by a California professional
All or None | pg.9-23 100 0 fire prevention and suppression
consultant. As such, the applicant was
not awarded points for this section.

C.2. |Describes all fire prevention and suppression
measures, fire extinguisher locations, evacuation
routes and alarm systems in place.

Review of pages 9 through 23 of the
application showed that the applicants
Percentage | pg.9-23 100 85 Safety Plan did not describe the fire
extinguisher locations, evacuation
routes, and alarm systems and place.

C.3. |Describes all accident and incident reporting

All or None | pg. 18-20 50 50 Addressed Criteria
procedures.

C.4. |ldentify all known chemicals, gases, solvents and Review of pages 9 through 23 of the
nutrients to be used and stored on the licensed application showed that the applicants
premises. Identify storage location and how each Safety Plan did not identify any known
will be secured. Percentage | pg. 9-23 50 40 chemicals, gases, solvents, and

nutrients to be used and stored on the
licensed premises.

Summary

Section D: Security Plan Scoring Points Points

Evaluation
(300 points) Basis Available  Received valuatio

The Security Plan shall be prepared and/or

assessed by a professional security consultant. Applicants Security Plan was not

prepared by a professional security
consultant.

All or None

D.1.A. |Plan shall demonstrate how the
cannabis business wishes to develop
the floor plan and address other
security issues on the property.

D.2. |Premises Diagram. In addition to the site plans Review of page 25 showed that the

submitted for the Proposed Location (in Section applicant's premises diagram did not

H of Appendix A), a separate Premises Diagram meet the requirements of the

must be included in this Security Plan section Department of Cannabis Control DCR

(Section D) of t.he application. Diagram must Percentage 0g. 25 75 68 Ti.tle 4, Division 19, §.15006.Premises

meet the requirements of the Department of Diagram as the applicant did not

Cannabis Control DCR Title 4, Division 19, §15006 identify the location of the surveillance-

Premises Diagram. system storage device, and identified
the state defined "Retail Area" as a
"Show Room".

D.2.A. |Diagram shall show boundaries of
property and proposed location to be
licensed and show all boundaries,
dimensions, entrances and exits,
interior partitions, walls, rooms, N/A
windows, and doorways, and shall
include a brief statement or
description of the principal activity to
be conducted therein.

D.2.B. |Diagram shall show and identifies
commercial cannabis activities to take
place in each area of the premises and
identify all limited-access areas.

N/A
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D.2. D.2.C. |Diagram shall show all camera
Cont'd locations and include assigned an
N/A
number to each camera for
identification purposes.
D.2.D. |The diagram shall be accurate,
dimensioned and to-scale (minimum N/A
scale of 1/4”).
D.2.E. |If the proposed location consists of
only a portion of a property, the
diagram is labeled indicating which
part of the property will be used for N/A
the licensed premises and what
activities will be used for the
remaining property.
D.3. |Describe operational security, including general .
. . . Review of pages 24 through 25 of the
security for access/visitor control, inventory T .
. application showed that the applicant's
control and cash handling procedures. R . R -
Security Plan did not describe visitor
Percentage | pg. 24-25 75 68 . I S
identification and sign-in/sign-out
procedures or describe cash handling
procedures.
D.4. |Describe perimeter security, on-site security
guards, proposed guard hours and their Percentage pg. 24 35 35 Addressed Criteria
responsibilities, and lighting.
D.5. |Describe employee training and general security Review of pages 24 through 25 of the
policies. application showed that the applicant's
Percentage | pg. 24-25 15 12 Security Plan did not describe

Summary

Section E: Qualification of Owners
(400 points)

E.1.

Demonstrate the business owner's experience in
owning, managing, and operating a cannabis
business. Evidence that prior experience was
from legally permitted activities.

Scoring
Basis

Percentage

Page
Number

pg. 26

Points
Available

150

Points
Received

150

employee training and general security
policies.

Evaluation

Addressed Criteria

E.2.

Demonstrate knowledge of the cannabis
industry, including identification of how industry
best practices and state regulations have been
incorporated in existing/prior legal businesses
outside the City of Madera.

Percentage

pg. 26

100

100

Addressed Criteria

E.3.

Describe the involvement of the ownership team
in the day-to-day operation of the business.

Summary

Section F: Neighborhood Compatibility
(400 points)
F.1.

Describe how the business will proactively
address and respond to complaints related to
noise, light, odor, and vehicle and pedestrian
traffic and avoid becoming a nuisance or
negative impact.

Percentage

Scoring
Basis

Percentage

pg. 26

Page
Number

pg. 27

150

Points
Available

25

150

Points
Received

25

Addressed Criteria

Evaluation

Addressed Criteria

F.2.

Describe the waste management plan including:
waste disposal locations, security measures,
methods of rendering all waste unusable and
unrecognizable, and the vendor in charge of
disposal.

Percentage

pg. 27

100

100

Addressed Criteria
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F.3.

The application includes the following
information about the proposed location:

F.3.A. |Physical address and a detailed
description of the proposed location, o
including overall property, building, Percentage pg. 27 50 50 Addressed Criteria
and interior floor plan.
F.3.B. |Describes all known nearby State and
local sensitive use areas.
(Business must have the appropriate zoning locational All or None Pg. 27-28 25 25 Addressed Criteria
requirements described in MMC sections 6-5.33 and Title
X)
F.3.C. |Lists nearby, well-traveled paths to
schools and describes how the
business will proactively protect youth | ayj o None pg. 28 25 25 Addressed Criteria
on these paths from exposure to the
cannabis business.
F.3.D. |Describes how the business will
proactively take steps about
community concerns to protect the Percentage | pg.27-28 50 50 Addressed Criteria
youth generally from the impacts of
the cannabis business.
F.3.E. |Proof of ownership, lease agreement, Addressed Criteria
or a Letter of Intent to Lease. AllorNone | pg. 30-31 2L 20
F.3.F. |Vicinity map. All or None pg. 36 25 25 Addressed Criteria
F.3.G. |Photographs of existing site and
buildings. Review of pages 27 through 32 of the
application showed that the applicants
Allor None | pg. 27-32 25 0 Neighborhood Compatibility Plan did
not include photographs of existing site
and buildings.
F.3.H. |Evidence that the location has access Review of pages 27 through 32 of the
to public transportation for employees application showed that the applicants
or customers. Neighborhood Compatibility Plan did
All or None | pg. 27-32 25 0 not provide evidence that the location
had access to public transportation for
employees or customers.

Summary

Section G: Community Benefits and Investment Plan
(500 points)

G.1.

Describes benefits the business will provide to
the local community. May include: directly
aiding, participating in, volunteer services,
monetary donations, financial support, funding,
and or any other economic incentives to the City
or other charitable organizations in which will
help achieve the strategic policy goals of the City
Council in permitting cannabis businesses in the
City of Madera.

Summary

Scoring
Basis

Percentage

Page
Number

pg.33

Points
Available

500

Points
Received

500

Evaluation

Addressed Criteria
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Section H: Proposed Location Scoring Page Points Points Evaluation
(300 points) Basis Number Available Received
H. |In addition to the location details required in the Review of pages 34 through 38 of the
Security Plan, the application shall include a application showed that the application
thorough narrative description of the proposed did not include a narrative description
location, including overall site, existing and/or Percentage | pg. 34-38 100 95 of the proposed location's parking
proposed building(s), parking spaces, driveways, spaces or driveways.

pedestrian sidewalks/rights-of-way, and
neighboring businesses on the parcel.

H.1. |Applicant must have the appropriate
zoning and meet all the locational PDF File #4 o
requirements as described in MMC All or None 0g. 2 150 150 Addressed Criteria

Section 6-5.33 and Title X.

H.2. |In addition to the Site Diagram
submitted with the Security Plan
above, application must include a
(Site) diagram depicting all details
described in the narrative description
of the proposed location.

Percentage pg. 36 50 50 Addressed Criteria

Summary




City of Madera
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Mainstream Madera, LLC Original Report
Applicant Name / DBA: Report Type:
300 East Yosemite St., Madera CA 93638 Wednesday, July 20, 2022
Proposed Location / Physical Address: Report Date:
Retail Storefront Complete Upon Initial Review.
License Type: Report Status:
Points Available: 3,000 Points Awarded: 3,000

Score: 100.00%

PHASE II: APPLICATION EVALUATION AND REVIEW (3,000 Points)

During this application period the City will allow up to six (6) cannabis business permits. The Procedure Guidelines and Review Criteria constitute the
application process and are adopted pursuant to the City of Madera Municipal Code (MMC) Section 6-5.13 and Title X, Chapter 3 (Zoning Regulations).
Applications will be reviewed and scored using a merit-based system. At a minimum the top ten (10 ) applicants who score a minimum of 90% or higher
(2,700 points) in Phase Il may be eligible to advance to Phase Ill. However, the City may at its sole discretion select more than ten (10) applicants based on

the quantity and the overall quality of applications the City receives. Notice of the results of Phase Il will be provided in writing via email to the primary
contact listed on the application.

Section A: Business Plan Scoring Page Points Points

Evaluation
(400 pts) Basis Number  Available Received

Business Plan:

A.1. |Budget for construction, operations, maintenance,
compensation of employees, equipment, property
lease, security equipment and staff, City fees, state
fees, utility costs, product purchases, and other o
anticipated costs. Budget demonstrates sufficient | Percentage | pg. 2-9 75 75 Addressed Criteria
capital to pay startup costs at least 3 months of
operating costs and a describes sources and use of
funds.
A.1. A. |Proof of capitalization, in the form of
documentation of cash or other liquid
assets on hand, Letters of Credit, or All or None pg. 7 50 50 Addressed Criteria
other equivalent assets which can be
verified by the City.
A.1.B. |Proforma for at least three years of
. 4 Percentage pg. 8-9 75 75 Addressed Criteria
operation.
A.1.C. |Aschedule for beginning operation,
including a narrative outlining any
proposed construction and AllorNone | pg. 9-10 20 20 Addressed Criteria
improvements and a timeline for
completion.
Daily Operations (Retail):
A.2.1. |Describes the day-to-day operations which meet
best practice if you are applying for a RETAIL
permit, including at a minimum the following
criteria:
A.2.1.A. |Describe customer check-in procedures. o
Percentage | pg.11-12 75 75 Addressed Criteria
A.2.1.B. |Identify the location and procedures for Addressed Criteria
receiving deliveries during business Allor None | pg.12-14 25 25
hours.
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A.2.1. | A.2.1.C. |Describe the Point-of-Sale system to be
Cont'd used (including name), how it will

interact with the states track-and-trace | aj or None pg. 15 20 20 Addressed Criteria
system, and the number of Point-of-Sale

locations at full capacity.

A.2.1.D. |Estimate the number of customers to be

served per hour/day. All or None pg. 15 10 10 Addressed Criteria
A.2.1.E. |Describe the proposed product line to
be sold (including brand names), and
Percentage | pg. 16-18 20 20 Addressed Criteria

estimate of the percentage of sales of
flower and manufactured products.

A.2.1.F. |If proposed, describe delivery service
procedures, number of vehicles and N/A
product security during transportation.

A.2.1.G. |Describes how the Cannabis Business

will conform to local and state laws. See | percentage | pg. 24-25 20 20 Addressed Criteria
MMC Sections 6-5.40 and Title X.

A.2.1.H. |Describes how cannabis will be tracked
and monitored to prevent diversion. Allor None | pg. 26-28 10 10 Addressed Criteria

Summary

Section B: Labor, Equity, Diversity, and Inclusion Plan Scoring Page Points Points
(400 pts) Basis Number  Available Received

Evaluation

B.1. |Describe the extent business will include
recognition of the collective bargaining rights of

employees in accordance with Section 6-5.13 (G). All or None pg. 30 25 25 Addressed Criteria

B.2. |Identify the number of employees at initial opening

and maximum number of employees at full All or None pg. 36 25 25 Addressed Criteria
capacity.

B.3. |Describe the diversity and inclusion programs that
will be developed to embrace a diverse work force
with a diverse set of perspectives, work and life
experiences, religious, and cultural differences that
provide equal opportunities for employee
development.

Allor None | pg.37-39 25 25 Addressed Criteria

B.4. |ldentify all positions and their responsibilities. Percentage | pg. 39-40 50 50 Addressed Criteria

B.5. |Describe compensation to and opportunities for

continuing education and training for employees. Percentage | pg. 40-44 50 50 Addressed Criteria

B.6. |Describe whether the cannabis business is

committed to offering employees a Living Wage. All or None pe. 44 ey o Addressed Criteria

B.7. |Describe the benefits provided to employees such

as health care, vacation, and medical leave, to the Allor None | pg. 44-45 25 25 Addressed Criteria
degree they are offered as part of employment.
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B.8.

Describe the extent to which the cannabis business
will be locally owned and how the owner(s) have
resided within the County of Madera for at least
one year prior to June 1, 2021.

All or None Addressed Criteria

Section C: Safety Plan Scoring Points Points
(300 points) Basis Available Received

C.1.

Summary

Evaluation

The detailed Safety Plan shall be prepared by a
California professional fire prevention and All or None pg. 50 100 100 Addressed Criteria
suppression consultant.

C.2.

Describes all fire prevention and suppression

measures, fire extinguisher locations, evacuation Percentage | pg.53-59 100 100 Addressed Criteria
routes and alarm systems in place.

C.3.

Describes all accident and incident reporting

procedures Allor None | pg. 59-65 50 50 Addressed Criteria

C.4.

Identify all known chemicals, gases, solvents and
nutrients to be used and stored on the licensed
premises. ldentify storage location and how each
will be secured.

Percentage | pg. 65-66 50 50 Addressed Criteria

Summary

Section D: Security Plan Scoring Page Points Points
(300 points) Basis Number  Available Received

Evaluation

The Security Plan shall be prepared and/or

assessed by a professional security consultant. All or None Addressed Criteria

D.1.A. |Plan shall demonstrate how the
cannabis business wishes to develop the
floor plan and address other security
issues on the property.

D.2.

Premises Diagram. In addition to the site plans
submitted for the Proposed Location (in Section H
of Appendix A), a separate Premises Diagram must
be included in this Security Plan section (Section D)
of the application. Diagram must meet the
requirements of the Department of Cannabis
Control DCR Title 4, Division 19, §15006 Premises
Diagram.

Percentage pg. 88 75 75 Addressed Criteria
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D.2.
Cont'd

D.2.A. |Diagram shall show boundaries of
property and proposed location to be
licensed and show all boundaries,
dimensions, entrances and exits,
interior partitions, walls, rooms,
windows, and doorways, and shall
include a brief statement or description
of the principal activity to be conducted
therein.

N/A

D.2.B. |Diagram shall show and identifies
commercial cannabis activities to take
place in each area of the premises and
identify all limited-access areas.

N/A

D.2.C. |Diagram shall show all camera locations
and include assigned an number to each
camera for identification purposes.

N/A

D.2.D. |The diagram shall be accurate,
dimensioned and to-scale (minimum
scale of 1/4”).

N/A

D.2.E. |If the proposed location consists of only
a portion of a property, the diagram is
labeled indicating which part of the
property will be used for the licensed
premises and what activities will be
used for the remaining property.

N/A

D.3.

Describe operational security, including general
security for access/visitor control, inventory control
and cash handling procedures.

Percentage

pg. 71-76

75

75

Addressed Criteria

D.4.

Describe perimeter security, on-site security
guards, proposed guard hours and their
responsibilities, and lighting.

Percentage

pg. 76-79

35

35

Addressed Criteria

D.5.

Describe employee training and general security
policies.

Summary

Section E: Qualification of Owners
(400 points)

E.1.

Demonstrate the business owner's experience in
owning, managing, and operating a cannabis
business. Evidence that prior experience was from
legally permitted activities.

Percentage

Scoring
EHH

Percentage

pg. 80

pg. 90-91

15

Points
Available

150

15

Points
Received

150

Addressed Criteria

Evaluation

Addressed Criteria

E.2.

Demonstrate knowledge of the cannabis industry,
including identification of how industry best
practices and state regulations have been
incorporated in existing/prior legal businesses
outside the City of Madera.

Percentage

pg. 92-93

100

100

Addressed Criteria
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E.3. |Describe the involvement of the ownership team in
the day-to-day operation of the business.

Percentage Addressed Criteria

Summary

Section F: Neighborhood Compatibility Scoring Page Points Points
(400 points) Basis Number  Available Received

Evaluation

F.1. |Describe how the business will proactively address
and respond to complaints related to noise, light,

odor, and vehicle and pedestrian traffic and avoid | percentage | pg. 96-107 25 25 Addressed Criteria
becoming a nuisance or negative impact.

F.2. |Describe the waste management plan including:
waste disposal locations, security measures,
methods of rendering all waste unusable and Percentage | pg. 107-109 100 100 Addressed Criteria
unrecognizable, and the vendor in charge of
disposal.

F.3. |[The application includes the following information
about the proposed location:

F.3.A. |Physical address and a detailed
description of the proposed location,
including overall property, building, and
interior floor plan.

Percentage | pg. 109-110 50 50 Addressed Criteria

F.3.B. |Describes all known nearby State and

local sensitive use areas. o
(Business must have the appropriate zoning locational Allor None | pg. 111-113 25 25 Addressed Criteria

requirements described in MMC sections 6-5.33 and Title X)

F.3.C. |Lists nearby, well-traveled paths to
schools and describes how the business
will proactively protect youth on these | All or None pg. 113 25 25 Addressed Criteria
paths from exposure to the cannabis
business.

F.3.D. |Describes how the business will
proactively take steps about community

concerns to protect the youth generally | Percentage | pg. 113-114 50 50 Addressed Criteria
from the impacts of the cannabis
business.
F.3.E. |Proof of ownership, lease agreement, or o
All or None pg. 118 50 50 Addressed Criteria
a Letter of Intent to Lease.
F.3.F. |Vicinity map. All or None pg. 119 25 25 Addressed Criteria
F.3.G. |Photographs of existing site and L
- All or None | pg. 119-120 25 25 Addressed Criteria
buildings.
F.3.H. |Evidence that the location has access to
public transportation for employees or | AllorNone | pg. 120 25 25 Addressed Criteria

customers.

Summary




Section G: Community Benefits and Investment Plan

City of Madera
(Standard) Commercial Cannabis Application Phase Il Evaluation Report

Scoring
EHH

Page
Number

Points
Available

Points
Received

Evaluation

(500 points)

G.1. |Describes benefits the business will provide to the
local community. May include: directly aiding,
participating in, volunteer services, monetary
donations, financial support, funding, and or any
other economic incentives to the City or other
charitable organizations in which will help achieve
the strategic policy goals of the City Council in
permitting cannabis businesses in the City of
Madera.

Summary

Section H: Proposed Location
(300 points)

H. |In addition to the location details required in the
Security Plan, the application shall include a
thorough narrative description of the proposed

Percentage

Scoring
Basis

pg. 121-140

Page
Number

500

Points
Available

500

Points
Received

Addressed Criteria

Evaluation

diagram depicting all details described
in the narrative description of the
proposed location.

Summary

location, including overall site, existing and/or Percentage | pg. 142-145 100 100 Addressed Criteria
proposed building(s), parking spaces, driveways,
pedestrian sidewalks/rights-of-way, and
neighboring businesses on the parcel.
H.1. |Applicant must have the appropriate
zoning and meet all the locational o
requirements as described in MMC All or None pg. 145 150 150 Addressed Criteria
Section 6-5.33 and Title X.
H.2. |In addition to the Site Diagram
submitted with the Security Plan above,
application must include a (Site)
Percentage pg. 147 50 50 Addressed Criteria
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NMG CA 1, LLC dba BaM Body and Mind Original Report
Applicant Name / DBA: Report Type:
1410 Country Club Dr., Madera, CA 93638 Thursday, August 11, 2022
Proposed Location / Physical Address: Report Date:
Retail Storefront Complete Upon Initial Review.
License Type: Report Status:
Points Available: 3,000 Points Awarded: 2,895

Score: 96.50%

PHASE II: APPLICATION EVALUATION AND REVIEW (3,000 Points)

During this application period the City will allow up to six (6) cannabis business permits. The Procedure Guidelines and Review Criteria constitute the
application process and are adopted pursuant to the City of Madera Municipal Code (MMC) Section 6-5.13 and Title X, Chapter 3 (Zoning Regulations).
Applications will be reviewed and scored using a merit-based system. At a minimum the top ten (10 ) applicants who score a minimum of 90% or higher
(2,700 points) in Phase Il may be eligible to advance to Phase Ill. However, the City may at its sole discretion select more than ten (10) applicants based on

the quantity and the overall quality of applications the City receives. Notice of the results of Phase Il will be provided in writing via email to the primary
contact listed on the application.

Section A: Business Plan Scoring Page Points Points
(400 pts) Basis Number  Available Received

Business Plan:

Evaluation

A.1. |Budget for construction, operations, maintenance,
compensation of employees, equipment, property
lease, security equipment and staff, City fees, state
fees, utility costs, product purchases, and other
anticipated costs. Budget demonstrates sufficient
capital to pay startup costs at least 3 months of
operating costs and a describes sources and use of

Percentage pg. 7 75 75 Addressed Criteria

funds.
A.1. A. |Proof of capitalization, in the form of
documentation of cash or other liquid
assets on hand, Letters of Credit, or All or None pg.- &, 50 50 Addressed Criteria
other equivalent assets which can be PDF #4
verified by the City.
A.1.B. |Pro for.ma for at least three years of Percentage | pg. 8-12 75 75 Addressed Criteria
operation.
A.1.C. |A schedule for beginning operation,
including a narrative outlining any
proposed construction and All or None pg. 7 20 20 Addressed Criteria
improvements and a timeline for
completion.
Daily Operations (Retail):
A.2.1. |Describes the day-to-day operations which meet
best practice if you are applying for a RETAIL
permit, including at a minimum the following
criteria:
A.2.1.A. |Describe customer check-in procedures. o
Percentage | pg.17-23 75 75 Addressed Criteria

A.2.1.B. |Identify the location and procedures for
receiving deliveries during business Allor None | pg.23-24 25 25 Addressed Criteria
hours.
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A.2.1. | A.2.1.C. |Describe the Point-of-Sale system to be
Cont'd used (including name), how it will
interact with the states track-and-trace | ajjorNone | pg. 19, 24 20 20 Addressed Criteria
system, and the number of Point-of-Sale
locations at full capacity.

A.2.1.D. |Estimate the number of customers to be

served per hour/day. All or None pg. 4 10 10 Addressed Criteria
A.2.1.E. |Describe the proposed product line to
be sold (including brand names), and
Percentage | pg. 28-34 20 20 Addressed Criteria

estimate of the percentage of sales of
flower and manufactured products.

A.2.1.F. |If proposed, describe delivery service
procedures, number of vehicles and N/A pg. 35-39 1 delivery vehicle
product security during transportation.

A.2.1.G. |Describes how the Cannabis Business

will conform to local and state laws. See | pecentage | pg. 39-45 20 20 Addressed Criteria
MMC Sections 6-5.40 and Title X.

A.2.1.H. |Describes how cannabis will be tracked
and monitored to prevent diversion. Allor None | pg. 45-52 10 10 Addressed Criteria

Summary

Section B: Labor, Equity, Diversity, and Inclusion Plan Scoring Page Points Points
(400 pts) Basis Number  Available Received

Evaluation

B.1. |Describe the extent business will include
recognition of the collective bargaining rights of

Allor None | pg. 54-55 25 25 Addressed Criteria
employees in accordance with Section 6-5.13 (G).

B.2. |lIdentify the number of employees at initial opening

and maximum number of employees at full All or None pg. 56 25 25 Addressed Criteria
capacity.

B.3. |Describe the diversity and inclusion programs that
will be developed to embrace a diverse work force
with a diverse set of perspectives, work and life
experiences, religious, and cultural differences that
provide equal opportunities for employee
development.

Allor None | pg. 61-64 25 25 Addressed Criteria

B.4. [Identify all positions and their responsibilities.
Pages 35 the application showed that the

applicant would provide a delivery
service with a delivery employee.

pg. 35, 66- However, review of page 66 through 70
P t

ereentase 70 >0 45 showed that the applicant did not
identify the delivery drivers responsibility
within the Labor, Equity, Diversity and

Inclusion Plan.
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B.5. |Describe compensation to and opportunities for o
continuing education and training for employees. Percentage | pg.71-79 S0 50 Addressed Criteria
B.6. |Describe whether the cannabis business is L
. . L All or None | pg. 79-80 100 100 Addressed Criteria
committed to offering employees a Living Wage.
B.7. |Describe the benefits provided to employees such
as health care, vacation, and medical leave, to the All or None | pg. 79-80 25 25 Addressed Criteria
degree they are offered as part of employment.
B.8. |Describe the extent to which the cannabis business
will be locally owned and how the owner(s) have PDF File #1 o 's of th d busi did
resided within the County of Madera for at least All or None |384 100 0 wr|1.<:r : © | elpZOfose usiness did not
one year prior to June 1, 2021. PE. > quality tor focal status.

Summary

Section C: Safety Plan Scoring Page Points Points

Evaluation
(300 points) Basis Number  Available Received vaiuati

C.1. |The detailed Safety Plan shall be prepared by a
California professional fire prevention and All or None pg. 83 100 100 Addressed Criteria
suppression consultant.

C.2. |Describes all fire prevention and suppression

measures, fire extinguisher locations, evacuation Percentage pg. 85-96, 100 100 Addressed Criteria
routes and alarm systems in place. 107-109
C.3. |Describes all accident and incident reporting o
All or None | pg. 99-101 50 50 Addressed Criteria
procedures.
C.4. |ldentify all known chemicals, gases, solvents and
nutrients to be used and stored on the licensed o
Percentage pg. 98 50 50 Addressed Criteria

premises. ldentify storage location and how each
will be secured.

Summary

Section D: Security Plan Scoring Page Points Points
(300 points) Basis Number  Available Received

Evaluation

The Security Plan shall be prepared and/or

assessed by a professional security consultant. All or None Addressed Criteria

D.1.A. |Plan shall demonstrate how the
cannabis business wishes to develop the
floor plan and address other security
issues on the property.
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D.2. |Premises Diagram. In addition to the site plans
submitted for the Proposed Location (in Section H
of Appendix A), a separate Premises Diagram must
be included in this Security Plan section (Section D)
of the application. Diagram must meet the Percentage pg. 124 75 75 Addressed Criteria
requirements of the Department of Cannabis
Control DCR Title 4, Division 19, §15006 Premises
Diagram.

D.2.A. |Diagram shall show boundaries of
property and proposed location to be
licensed and show all boundaries,
dimensions, entrances and exits,
interior partitions, walls, rooms, N/A
windows, and doorways, and shall
include a brief statement or description
of the principal activity to be conducted
therein.

D.2.B. |Diagram shall show and identifies

commercial cannabis activities to take
place in each area of the premises and N/A
identify all limited-access areas.

D.2.C. |Diagram shall show all camera locations
and include assigned an number to each

. e N/A
camera for identification purposes. /

D.2.D. |The diagram shall be accurate,
dimensioned and to-scale (minimum N/A
scale of 1/4”).

D.2.E. |If the proposed location consists of only
a portion of a property, the diagram is
labeled indicating which part of the
property will be used for the licensed N/A
premises and what activities will be
used for the remaining property.

D.3. |Describe operational security, including general

security for access/visitor control, inventory control| percentage | pg. 111-115 75 75 Addressed Criteria
and cash handling procedures.

D.4. |Describe perimeter security, on-site security

guards, proposed guard hours and their Percentage pg. 116 35 35 Addressed Criteria
responsibilities, and lighting.

D.5. |Describe employee training and general security
policies.
Summary

Percentage pg. 122 15 15 Addressed Criteria

Section E: Qualification of Owners Scoring Page Points Points

Evaluati
(400 points) Basis Number  Available  Received vaidation

Demonstrate the business owner's experience in
owning, managing, and operating a cannabis
business. Evidence that prior experience was from
legally permitted activities.

Percentage | pg. 125-128 Addressed Criteria
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E.2. |Demonstrate knowledge of the cannabis industry,
including identification of how industry best
practices and state regulations have been Percentage | pg. 129-139 100 100 Addressed Criteria
incorporated in existing/prior legal businesses
outside the City of Madera.

E.3. |Describe the involvement of the ownership team in
the day-to-day operation of the business. Percentage | pg. 129-136 150 150 Addressed Criteria

Summary

Section F: Neighborhood Compatibility Scoring Page Points Points
(400 points) Basis Number  Available Received

Evaluation

F.1. |Describe how the business will proactively address
and respond to complaints related to noise, light,

odor, and vehicle and pedestrian traffic and avoid | percentage | pg. 141-146 25 25 Addressed Criteria
becoming a nuisance or negative impact.

F.2. |Describe the waste management plan including:
waste disposal locations, security measures,
methods of rendering all waste unusable and Percentage | pg. 146-149 100 100 Addressed Criteria
unrecognizable, and the vendor in charge of
disposal.

F.3. |The application includes the following information
about the proposed location:

F.3.A. |Physical address and a detailed
description of the proposed location,
including overall property, building, and
interior floor plan.

F.3.B. |Describes all known nearby State and

local sensitive use areas. o
(Business must have the appropriate zoning locational All or None pg. 152 25 25 Addressed Criteria

requirements described in MMC sections 6-5.33 and Title X)

Percentage | pg. 150-152 50 50 Addressed Criteria

F.3.C. |Lists nearby, well-traveled paths to
schools and describes how the business
will proactively protect youth on these | All or None | pg. 150-151 25 25 Addressed Criteria
paths from exposure to the cannabis
business.

F.3.D. |Describes how the business will
proactively take steps about community

concerns to protect the youth generally | Percentage | pg. 150-151 50 50 Addressed Criteria
from the impacts of the cannabis
business.
F.3.E. |Proof of ownership, lease agreement, or pg. 154,
a Letter of Intent to Lease. All or None PDF #1 50 50 Addressed Criteria
pg. 26-40
F.3.F. |Vicinity map. All or None | pg. 152-153 25 25 Addressed Criteria

F.3.G. |Photographs of existing site and

buildings. All or None | pg. 155-163 25 25 Addressed Criteria

F.3.H. |Evidence that the location has access to
public transportation for employees or | All or None pg. 164 25 25 Addressed Criteria
customers.




G.1.

Summary

Section G: Community Benefits and Investment Plan
(500 points)

Describes benefits the business will provide to the
local community. May include: directly aiding,
participating in, volunteer services, monetary
donations, financial support, funding, and or any
other economic incentives to the City or other
charitable organizations in which will help achieve
the strategic policy goals of the City Council in
permitting cannabis businesses in the City of
Madera.

Summary

Section H: Proposed Location
(300 points)

In addition to the location details required in the
Security Plan, the application shall include a
thorough narrative description of the proposed

City of Madera
(Standard) Commercial Cannabis Application Phase Il Evaluation Report

Scoring
Basis

Percentage

Scoring
Basis

Page
Number

pg. 165-178

Page
Number

Points
Available

500

Points
Available

Points
Received

500

Points
Received

Evaluation

Addressed Criteria

Evaluation

diagram depicting all details described
in the narrative description of the
proposed location.

Summary

location, including overall site, existing and/or Percentage | pg. 180-182 100 100 Addressed Criteria
proposed building(s), parking spaces, driveways,
pedestrian sidewalks/rights-of-way, and
neighboring businesses on the parcel.
H.1. |Applicant must have the appropriate Addressed Criteria
zoning and meet all the locational .
requirements as described in MMC All or None | PDF File #5 150 150
Section 6-5.33 and Title X.
H.2. |In addition to the Site Diagram Addressed Criteria
submitted with the Security Plan above,
application must include a (Site)
Percentage pg. 183 50 50




City of Madera
(Standard) Commercial Cannabis Application Phase Il Evaluation Report

OTC Madera LLC dba Off the Charts Original Report
Applicant Name / DBA: Report Type:
427 S. Gateway Dr., Madera CA 93637 Wednesday, August 3, 2022
Proposed Location / Physical Address: Report Date:
Retail Storefront Complete Upon Initial Review.
License Type: Report Status:
Points Available: 3,000 Points Awarded: 2,900

Score: 96.67%

PHASE II: APPLICATION EVALUATION AND REVIEW (3,000 Points)
During this application period the City will allow up to six (6) cannabis business permits. The Procedure Guidelines and Review Criteria constitute the
application process and are adopted pursuant to the City of Madera Municipal Code (MMC) Section 6-5.13 and Title X, Chapter 3 (Zoning Regulations).
Applications will be reviewed and scored using a merit-based system. At a minimum the top ten (10 ) applicants who score a minimum of 90% or higher
(2,700 points) in Phase Il may be eligible to advance to Phase IIl. However, the City may at its sole discretion select more than ten (10) applicants based

on the quantity and the overall quality of applications the City receives. Notice of the results of Phase Il will be provided in writing via email to the
primary contact listed on the application.

Section A: Business Plan Scoring Page Points Points
(400 pts) Basis Number Available  Received
Business Plan:

A.1. |Budget for construction, operations,
maintenance, compensation of employees,
equipment, property lease, security equipment
and staff, City fees, state fees, utility costs, Addressed Criteria
product purchases, and other anticipated costs. | Percentage |  pg. 4-7 75 75
Budget demonstrates sufficient capital to pay
startup costs at least 3 months of operating costs
and a describes sources and use of funds.

Evaluation

A.1. A. |Proof of capitalization, in the form of
documentation of cash or other liquid
assets on hand, Letters of Credit, or All or None | PDF File #4 50 50 Addressed Criteria
other equivalent assets which can be
verified by the City.

A.1.B. |Proforma for at least three years of

. Percentage pg. 7-9 75 75 Addressed Criteria
operation.
A.1.C. |Aschedule for beginning operation,
including a narrative outlining any
proposed construction and Allor None | pg. 10-11 20 20 Addressed Criteria
improvements and a timeline for
completion.
Daily Operations (Retail):
A.2.1. |Describes the day-to-day operations which meet
best practice if you are applying for a RETAIL
permit, including at a minimum the following
criteria:
A.2.1.A. |Describe customer check-in o
Percentage | pg. 14-17 75 75 Addressed Criteria

procedures.

A.2.1.B. |Identify the location and procedures

for receiving deliveries during business | All or None | pg. 17-19 25 25 Addressed Criteria
hours.
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A.2.1. | A.2.1.C. |Describe the Point-of-Sale system to
Cont'd be used (including name), how it will
interact with the states track-and-trace All or None pg. 19 20 20 Addressed Criteria
system, and the number of Point-of-
Sale locations at full capacity.

A.2.1.D. |Estimate the number of customers to
be served per hour/day. Allor None | pg. 3-50 10 10 Addressed Criteria

A.2.1.E. |Describe the proposed product line to

be sold (including brand names), and
estimate of the percentage of sales of | Percentage | pg. 20-25 20 20 Addressed Criteria

flower and manufactured products.

A.2.1.F. |If proposed, describe delivery service
procedures, number of vehicles and N/A pg. 26-30

4 delivery vehicles
product security during transportation.

A.2.1.G. |Describes how the Cannabis Business

will conform to local and state laws. | percentage | pg. 30-35 20 20 Addressed Criteria
See MMC Sections 6-5.40 and Title X.

A.2.1.H. |Describes how cannabis will be tracked Addressed Criteria
and monitored to prevent diversion. | Allor None | pg. 35-50 10 10

Summary

400 p Ba o] Avallable Recelved

B.1. |Describe the extent business will include
recognition of the collective bargaining rights of

) i . All or None pg. 54 25 25 Addressed Criteria
employees in accordance with Section 6-5.13 (G).

B.2. |ldentify the number of employees at initial

opening and maximum number of employees at | Allor None |  pg. 62 25 25 Addressed Criteria
full capacity.

B.3. |Describe the diversity and inclusion programs
that will be developed to embrace a diverse work
force with a diverse set of perspectives, work and
life experiences, religious, and cultural
differences that provide equal opportunities for
employee development.

All or None | pg. 62-66 25 25 Addressed Criteria

B.4. |ldentify all positions and their responsibilities. Percentage | pg. 66-69 50 50 Addressed Criteria

B.5. |Describe compensation to and opportunities for
continuing education and training for employees. | Percentage | pg. 69-75 50 50 Addressed Criteria

B.6. |Describe whether the cannabis business is
committed to offering employees a Living Wage. | Allor None | pg. 75-76 100 100 Addressed Criteria
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B.7.

Describe the benefits provided to employees such
as health care, vacation, and medical leave, to the
degree they are offered as part of employment.

All or None

pg. 76-83

25

25

Addressed Criteria

B.8.

Describe the extent to which the cannabis
business will be locally owned and how the
owner(s) have resided within the County of
Madera for at least one year prior to June 1,
2021.

Summary

Section C: Safety Plan
(300 points)

All or None

Scoring
Basis

pg. 83

Page
Number

100

Points
Available

Points
Received

Applicant did not qualify for local status.

Evaluation

premises. ldentify storage location and how each
will be secured.

Summary

Section D: Security Plan
(300 points)

The Security Plan shall be prepared and/or
assessed by a professional security consultant.

Scoring
Basis

All or None

Page
Number

Points
Available

C.1. |The detailed Safety Plan shall be prepared by a
California professional fire prevention and All or None pg. 86 100 100 Addressed Criteria
suppression consultant.
C.2. |Describes all fire prevention and suppression
measures, fire extinguisher locations, evacuation Percentage | pg. 87-91 100 100 Addressed Criteria
routes and alarm systems in place.
C.3. |Describes all accident and incident reporting pg. 92, 95-
procedures. All or None | P& 97’ 50 50 Addressed Criteria
C.4. |ldentify all known chemicals, gases, solvents and
nutrients to be used and stored on the licensed
Percentage pg. 97 50 50 Addressed Criteria

Points
Received

Evaluation

Addressed Criteria

D.1.A. |Plan shall demonstrate how the
cannabis business wishes to develop
the floor plan and address other
security issues on the property.




City of Madera
(Standard) Commercial Cannabis Application Phase Il Evaluation Report

D.2. |[Premises Diagram. In addition to the site plans
submitted for the Proposed Location (in Section H
of Appendix A), a separate Premises Diagram
must be included in this Security Plan section

(Section D) of the application. Diagram must meet| Percentage | pg. 104 75 75 Addressed Criteria
the requirements of the Department of Cannabis
Control DCR Title 4, Division 19, §15006 Premises
Diagram.
D.2.A. |Diagram shall show boundaries of
property and proposed location to be
licensed and show all boundaries,
dimensions, entrances and exits,
interior partitions, walls, rooms,
N/A

windows, and doorways, and shall
include a brief statement or
description of the principal activity to
be conducted therein.

D.2.B. |Diagram shall show and identifies

commercial cannabis activities to take
place in each area of the premises and N/A
identify all limited-access areas.

D.2.C. |Diagram shall show all camera
locations and include assigned an
number to each camera for
identification purposes.

N/A

D.2.D. |The diagram shall be accurate,
dimensioned and to-scale (minimum N/A
scale of 1/4”).

D.2.E. |[If the proposed location consists of
only a portion of a property, the
diagram is labeled indicating which
part of the property will be used for N/A
the licensed premises and what
activities will be used for the remaining
property.

D.3. |Describe operational security, including general
security for access/visitor control, inventory Percentage |pg. 110-116 75 75 Addressed Criteria
control and cash handling procedures.

D.4. |Describe perimeter security, on-site security
guards, proposed guard hours and their Percentage |pg. 116-129 35 35 Addressed Criteria
responsibilities, and lighting.

D.5. |Describe employee training and general security
policies.

Percentage | pg. 130-133 15 15 Addressed Criteria

Summary
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Section E: Qualification of Owners

Scoring
Basis

Page
Number

Points

Available

Points
Received

Evaluation

(400 points)
E.1. |Demonstrate the business owner's experience in

owning, managing, and operating a cannabis

business. Evidence that prior experience was

from legally permitted activities.

Percentage | pg. 134-139

150

150

Addressed Criteria

E.2. |Demonstrate knowledge of the cannabis industry,
including identification of how industry best
practices and state regulations have been
incorporated in existing/prior legal businesses

outside the City of Madera.

Percentage | pg. 140-145

100

100

Addressed Criteria

E.3. |Describe the involvement of the ownership team

in the day-to-day operation of the business. Percentage

pg. 145-146

Summary

Section F: Neighborhood Compatibility
(400 points)

Scoring
Basis

Page
Number

150

Points

Available

150

Points
Received

Addressed Criteria

Evaluation

F.1. |Describe how the business will proactively
address and respond to complaints related to
noise, light, odor, and vehicle and pedestrian Percentage | pg. 148-152 25 25 Addressed Criteria
traffic and avoid becoming a nuisance or negative
impact.
F.2. |Describe the waste management plan including:
waste disposal locations, security measures,
methods of rendering all waste unusable and Percentage |pg. 156-159 100 100 Addressed Criteria
unrecognizable, and the vendor in charge of
disposal.
F.3. |The application includes the following
information about the proposed location:
F.3.A. |Physical address and a detailed
description of the proposed location, o
. . . Percentage |pg. 159-160 50 50 Addressed Criteria
including overall property, building,
and interior floor plan.
F.3.B. |Describes all known nearby State and
local sensitive use areas.
(Business must have the appropriate zoning locational All or None |pg. 160-161 25 25 Addressed Criteria
requirements described in MMC sections 6-5.33 and Title
X)
F.3.C. |Lists nearby, well-traveled paths to
schools and describes how the
business will proactively protect youth | All or None | pg. 160-162 25 25 Addressed Criteria
on these paths from exposure to the
cannabis business.
F.3.D. |Describes how the business will
proactively take steps about
community concerns to protect the Percentage |pg. 162-163 50 50 Addressed Criteria
youth generally from the impacts of
the cannabis business.
F.3.E. |Proof of ownership, lease agreement, o
All or None |pg. 163-164 50 50 Addressed Criteria
or a Letter of Intent to Lease.
F.3.F. |Vicinity map. Allor None | pg. 165 25 25 Addressed Criteria
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F.3.
Cont'd

F.3.G. |Photographs of existing site and

buildings.

All or None

pg. 166

25

25 Addressed Criteria

F.3.H. |Evidence that the location has access
to public transportation for employees

or customers.

Summary

G.1.

Describes benefits the business will provide to the
local community. May include: directly aiding,
participating in, volunteer services, monetary
donations, financial support, funding, and or any
other economic incentives to the City or other
charitable organizations in which will help achieve
the strategic policy goals of the City Council in
permitting cannabis businesses in the City of
Madera.

Summary

Section H: Proposed Location
(300 points)

All or None

Percentage

Scoring
Basis

pg. 167

pg. 168-179

Page
Number

25

500

Points
Available

25 Addressed Criteria

500 Addressed Criteria

Points

i Evaluation
Received

In addition to the location details required in the
Security Plan, the application shall include a
thorough narrative description of the proposed
location, including overall site, existing and/or Percentage | pg. 180-184 100 100 Addressed Criteria
proposed building(s), parking spaces, driveways,
pedestrian sidewalks/rights-of-way, and
neighboring businesses on the parcel.
H.1. |Applicant must have the appropriate
::::Jr;fe?::n:;eaitjgsit?b:);?r:lms: C All or None PDI;Z'; # 150 150 Addressed Criteria
Section 6-5.33 and Title X.
H.2. |In addition to the Site Diagram
submitted with the Security Plan
above, application must include a
(Site) diagram depicting all details Percentage | pg. 185-186 50 50 Addressed Criteria
described in the narrative description
of the proposed location.

Summary
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Perfect Union - Madera, LLC Original Report
Applicant Name / DBA: Report Type:
5 E Yosemite Ave., Madera CA 93638 Monday, August 15, 2022
Proposed Location / Physical Address: Report Date:
Retail Storefront Complete Upon Initial Review.
License Type: Report Status:
Points Available: 3,000 Points Awarded: 2,874

Score: 95.80%

PHASE II: APPLICATION EVALUATION AND REVIEW (3,000 Points)

During this application period the City will allow up to six (6) cannabis business permits. The Procedure Guidelines and Review Criteria constitute the
application process and are adopted pursuant to the City of Madera Municipal Code (MMC) Section 6-5.13 and Title X, Chapter 3 (Zoning Regulations).
Applications will be reviewed and scored using a merit-based system. At a minimum the top ten (10 ) applicants who score a minimum of 90% or higher
(2,700 points) in Phase Il may be eligible to advance to Phase Ill. However, the City may at its sole discretion select more than ten (10) applicants based on

the quantity and the overall quality of applications the City receives. Notice of the results of Phase Il will be provided in writing via email to the primary
contact listed on the application.

Section A: Business Plan Scoring Page Points Points
(400 pts) Basis Number Available Received
Business Plan:

A.1. |Budget for construction, operations,
maintenance, compensation of employees,
equipment, property lease, security equipment
and staff, City fees, state fees, utility costs,
product purchases, and other anticipated costs. | Percentage | pg. 26 75 75 Addressed Criteria
Budget demonstrates sufficient capital to pay
startup costs at least 3 months of operating costs
and a describes sources and use of funds.

Evaluation

A.1. A. |Proof of capitalization, in the form of

documentation of cash or other liquid pg. 27,
assets on hand, Letters of Credit, or All or None | PDF File #4 50 50 Addressed Criteria
other equivalent assets which can be PDF File #1

verified by the City.

A.1.B. |Pro forma for at least three years of Review of pages 28 through 29 of the

operation. application showed that the applicant's 5-
Percentage | pg. 28-29 75 64 year pro forma did not include an expense
category for "Maintenance", "Equipment",
"Utilities".
A.1.C. |A schedule for beginning operation,
including a narrative outlining any
proposed construction and Allor None | pg. 30-32 20 20 Addressed Criteria
improvements and a timeline for
completion.
Daily Operations (Retail):
A.2.1. |Describes the day-to-day operations which meet
best practice if you are applying for a RETAIL
permit, including at a minimum the following
criteria:
A.2.1.A. |Describe customer check-in o
Percentage | pg.32-34 75 75 Addressed Criteria

procedures.

A.2.1.B. |Identify the location and procedures

for receiving deliveries during business | aji or None pg. 34-36 25 25 Addressed Criteria
hours.
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A.2.1. | A.2.1.C. |Describe the Point-of-Sale system to
Cont'd be used (including name), how it will
interact with the states track-and-
trace system, and the number of Point-
of-Sale locations at full capacity.

All or None pg. 36 20 20 Addressed Criteria

A.2.1.D. |Estimate the number of customers to

be served per hour/day. All or None pg. 37 10 10 Addressed Criteria

A.2.1.E. |Describe the proposed product line to
be sold (including brand names), and
estimate of the percentage of sales of
flower and manufactured products.

Percentage | pg. 37-40 20 20 Addressed Criteria

A.2.1.F. |If proposed, describe delivery service
procedures, number of vehicles and N/A No delivery service.
product security during transportation.

A.2.1.G. |Describes how the Cannabis Business

will conform to local and state laws. | percentage | pg. 41-45 20 20  |Addressed Criteria
See MMC Sections 6-5.40 and Title X.

A.2.1.H. |Describes how cannabis will be tracked
and monitored to prevent diversion. | AllorNone | pg. 45-53 10 10 Addressed Criteria

Summary

Section B: Labor, Equity, Diversity, and Inclusion Plan Scoring Page Points Points
(400 pts) Basis Number Available Received

Evaluation

B.1. |Describe the extent business will include
recognition of the collective bargaining rights of | A} or None pg.54 25 25 Addressed Criteria
employees in accordance with Section 6-5.13 (G).
B.2. |ldentify the number of employees at initial 2954
opening and maximum number of employees at | All or None Pe: 55’ ) 25 25 Addressed Criteria
full capacity.
B.3. |Describe the diversity and inclusion programs
that will be developed to embrace a diverse work
force with a diverse set of perspectives, work and o
life experiences, religious, and cultural Allor None | pg. 55-57 25 25 Addressed Criteria
differences that provide equal opportunities for
employee development.
- — - e 39 57-
B.4. |ldentify all positions and their responsibilities. Percentage pg 59, 50 50 Addressed Criteria
B.5. |Describe compensation to and opportunities for o
continuing education and training for employees. Percentage | pg. 59-63 = = Addressed Criteria
B.6. |Describe whether the cannabis business is o
. . . All or None pg.63 100 100 Addressed Criteria
committed to offering employees a Living Wage.
B.7. |Describe the benefits provided to employees
such as health care, vacation, and medical leave, Allor N 63-65 o e Add d Criteri
to the degree they are offered as part of orifone | pe. b3 ressedtriteria
employment.
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B.8.

Describe the extent to which the cannabis
business will be locally owned and how the
owner(s) have resided within the County of
Madera for at least one year prior to June 1,
2021.

Summary

Section C: Safety Plan
(300 points)
C.1.

The detailed Safety Plan shall be prepared by a
California professional fire prevention and
suppression consultant.

All or None

Scoring
EHH

All or None

Page
Number

Pg. 66

Points
Available

100

Points
Received

100

Application showed that the owners of the
proposed business were not local.

Evaluation

Addressed Criteria

C.2.

Describes all fire prevention and suppression
measures, fire extinguisher locations, evacuation
routes and alarm systems in place.

Percentage

pg. 66-80

100

100

Addressed Criteria

C.3.

Describes all accident and incident reporting
procedures.

All or None

pg. 80-82

50

50

Addressed Criteria

C.4.

Identify all known chemicals, gases, solvents and
nutrients to be used and stored on the licensed
premises. ldentify storage location and how each
will be secured.

Summary

Section D: Security Plan
(300 points)

The Security Plan shall be prepared and/or
assessed by a professional security consultant.

Percentage

Scoring
Basis

All or None

pg. 75

Page
Number

50

Points
Available

50

Points
Received

Addressed Criteria

Evaluation

Addressed Criteria

D.1.A. |Plan shall demonstrate how the
cannabis business wishes to develop
the floor plan and address other
security issues on the property.

D.2.

Premises Diagram. In addition to the site plans
submitted for the Proposed Location (in Section H
of Appendix A), a separate Premises Diagram
must be included in this Security Plan section

(Section D) of the application. Diagram must Percentage | pg. 90, 101 75 75 Addressed Criteria
meet the requirements of the Department of
Cannabis Control DCR Title 4, Division 19, §15006
Premises Diagram.
D.2.A. |Diagram shall show boundaries of
property and proposed location to be
licensed and show all boundaries,
dimensions, entrances and exits,
interior partitions, walls, rooms, N/A

windows, and doorways, and shall
include a brief statement or
description of the principal activity to
be conducted therein.
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D.2. D.2.B. |Diagram shall show and identifies
Cont'd commercial cannabis activities to take

place in each area of the premises and N/A
identify all limited-access areas.
D.2.C. |Diagram shall show all camera
locations and include assigned an
N/A

number to each camera for
identification purposes.

D.2.D. |The diagram shall be accurate,
dimensioned and to-scale (minimum N/A
scale of 1/4”).

D.2.E. |[If the proposed location consists of
only a portion of a property, the
diagram is labeled indicating which
part of the property will be used for N/A
the licensed premises and what
activities will be used for the
remaining property.

D.3. |Describe operational security, including general 87-9
security for access/visitor control, inventory Percentage pe. 87-96, 75 75 Addressed Criteria
. 102-109
control and cash handling procedures.

D.4. |Describe perimeter security, on-site security 92-96

guards, proposed guard hours and their Percentage Pg. 52-55, 35 35 Addressed Criteria

o - 99, 109-122
responsibilities, and lighting.

D.5. |Describe employee training and general security
policies.
Summary

Percentage | pg. 98-117 15 15 Addressed Criteria

Section E: Qualification of Owners Scoring Page Points Points
(400 points) Basis Number Available Received

Evaluation

E.1. |Demonstrate the business owner's experience in
owning, managing, and operating a cannabis
business. Evidence that prior experience was
from legally permitted activities.

Percentage | pg. 123-129 150 150 Addressed Criteria

E.2. |Demonstrate knowledge of the cannabis industry,
including identification of how industry best
practices and state regulations have been
incorporated in existing/prior legal businesses
outside the City of Madera.

Percentage | pg. 123-129 100 100 Addressed Criteria

E.3. |Describe the involvement of the ownership team
in the day-to-day operation of the business. Percentage | pg.129-130 150 150 Addressed Criteria

Summary

Section F: Neighborhood Compatibility Scoring Page Points Points

Evaluati
(400 points) Basis Number Available Received ACLEELDIL

Describe how the business will proactively
address and respond to complaints related to
noise, light, odor, and vehicle and pedestrian
traffic and avoid becoming a nuisance or negative
impact.

Percentage | pg. 131-140 Addressed Criteria
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F.2. |Describe the waste management plan including:
waste disposal locations, security measures,
methods of rendering all waste unusable and Percentage |pg. 140-141 100 100 Addressed Criteria
unrecognizable, and the vendor in charge of
disposal.
F.3. |The application includes the following
information about the proposed location:
F.3.A. |Physical address and a detailed
description of the proposed location,
including overall property, building,
and interior floor plan.

Percentage |pg. 142-148 50 50 Addressed Criteria

F.3.B. |Describes all known nearby State and

local sensitive use areas.
(Business must have the appropriate zoning locational All or None Pg. 149 25 25 Addressed Criteria
requirements described in MMC sections 6-5.33 and Title
X)

F.3.C. [Lists nearby, well-traveled paths to
schools and describes how the
business will proactively protect youth | ajjor None |pg. 149-150| 25 25 Addressed Criteria
on these paths from exposure to the
cannabis business.

F.3.D. |Describes how the business will
proactively take steps about
community concerns to protect the

Percentage | pg. 150 50 50 Addressed Criteria
youth generally from the impacts of
the cannabis business.
F.3.E. |Proof of ownership, lease agreement, o
P & All or None | pg. 150-154 50 50 Addressed Criteria
or a Letter of Intent to Lease.
F.3.F. |Vicinity map. Allor None | pg. 155 25 25 Addressed Criteria
F.3.G. |Photographs of existing site and
buildings. All or None |pg. 155-156 25 25 Addressed Criteria

F.3.H. |Evidence that the location has access

to public transportation for employees | 5 o none pg. 157 25 25 Addressed Criteria
or customers.

Summary

Section G: Community Benefits and Investment Plan Scoring Page Points Points
(500 points) Basis Number Available  Received

Evaluation

G.1. |Describes benefits the business will provide to
the local community. May include: directly aiding,
participating in, volunteer services, monetary
donations, financial support, funding, and or any
other economic incentives to the City or other
charitable organizations in which will help
achieve the strategic policy goals of the City
Council in permitting cannabis businesses in the
City of Madera.

Percentage |pg. 158-162 500 500 Addressed Criteria




Summary

Section H: Proposed Location
(300 points)
H. |In addition to the location details required in the
Security Plan, the application shall include a
thorough narrative description of the proposed
location, including overall site, existing and/or

City of Madera
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Scoring
Basis

Page
Number

Points
Available

Points
Received

Evaluation

Review of pages 163 through 166 showed
that "Section H: Proposed Location" did not
include a thorough narrative description of
the proposed location, including overall site,

Summary

(Site) diagram depicting all details
described in the narrative description
of the proposed location.

proposed building(s), parking spaces, driveways, | percentage |pg. 163-166| 100 85 L I
pedestrian sidewalks/rights-of-way, and existing and/or proposed building(s),
neighboring businesses on the parcel. parking spaces, driveways, pedestrian
sidewalks/ rights-of-way, and neighboring
businesses on the parcel.
H.1. |Applicant must have the appropriate
zoning and meet all the locational . o
requirements as described in MMC All or None | PDF File #5 150 150 Addressed Criteria
Section 6-5.33 and Title X.
H.2. |In addition to the Site Diagram
submitted with the Security Plan
above, application must include a
Percentage |pg. 164-166 50 50 Addressed Criteria
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Phenos of Madera, Inc. dba Phenos of Madera Original Report
Applicant Name / DBA: Report Type:
301 E Yosemite Avenue, Madera, CA 93638 Wednesday, August 10, 2022
Proposed Location / Physical Address: Report Date:
Retail Storefront Complete Upon Initial Review.
License Type: Report Status:
Points Available: 3,000 Points Awarded: 2,765

Score: 92.17%

PHASE II: APPLICATION EVALUATION AND REVIEW (3,000 Points)
During this application period the City will allow up to six (6) cannabis business permits. The Procedure Guidelines and Review Criteria constitute the
application process and are adopted pursuant to the City of Madera Municipal Code (MMC) Section 6-5.13 and Title X, Chapter 3 (Zoning Regulations).
Applications will be reviewed and scored using a merit-based system. At a minimum the top ten (10 ) applicants who score a minimum of 90% or higher
(2,700 points) in Phase Il may be eligible to advance to Phase IIl. However, the City may at its sole discretion select more than ten (10) applicants based

on the quantity and the overall quality of applications the City receives. Notice of the results of Phase Il will be provided in writing via email to the
primary contact listed on the application.

Section A: Business Plan Scoring Page Points Points
(400 pts) Basis Number Available  Received
Business Plan:

A.1. |Budget for construction, operations,
maintenance, compensation of employees,
equipment, property lease, security equipment
and staff, City fees, state fees, utility costs,
product purchases, and other anticipated costs. | Percentage | pg. 4, 23-25 75 75 Addressed Criteria
Budget demonstrates sufficient capital to pay
startup costs at least 3 months of operating costs
and a describes sources and use of funds.

Evaluation

A.1. A. |Proof of capitalization, in the form of
documentation of cash or other liquid
assets on hand, Letters of Credit, or | allorNone | P8 420 50 50  |Addressed Criteria
other equivalent assets which can be File #4
verified by the City.
A.1.B. |Pro for_ma for at least three years of Percentage | pg. 4, 28 5 75 Addressed Criteria
operation.
A.1.C. |Aschedule for beginning operation,
including a narrative outlining any
proposed construction and Allor None | pg. 4-5 20 20 Addressed Criteria
improvements and a timeline for
completion.
Daily Operations (Retail):
A.2.1. |Describes the day-to-day operations which meet
best practice if you are applying for a RETAIL
permit, including at a minimum the following
criteria:
A.2.1.A. |Describe customer check-in o
Percentage | pg. 5-8 75 75 Addressed Criteria

procedures.

A.2.1.B. |Identify the location and procedures

for receiving deliveries during business | Allor None | pg. 8-9 25 25 Addressed Criteria
hours.
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A.2.1. | A.2.1.C. |Describe the Point-of-Sale system to
Cont'd be used (including name), how it will
interact with the states track-and-trace| pjj o None pg. 10-16 20 20 Addressed Criteria
system, and the number of Point-of-
Sale locations at full capacity.

A.2.1.D. |Estimate the number of customers to

be served per hour/day All or None pg. 16 10 10 Addressed Criteria
A.2.1.E. |Describe the proposed product line to

be sold (including brand names), and pg. 16, 29- o

estimate of the percentage of sales of | Percentage 32 20 20 Addressed Criteria

flower and manufactured products.

A.2.1.F. |If proposed, describe delivery service
procedures, number of vehicles and N/A No delivery service
product security during transportation.

A.2.1.G. |Describes how the Cannabis Business
will conform to local and state laws.

See MMC Sections 6-5.40 and Title . | Fereentage | pg. 17-20 20 20 Addressed Criteria

A.2.1.H. |Describes how cannabis will be tracked
and monitored to prevent diversion. | Allor None | pg. 20-21 10 10 Addressed Criteria

Summary

400 p Ba he Available Received

B.1. |Describe the extent business will include
recognition of the collective bargaining rights of

employees in accordance with Section 6-5.13 (G). All or None pg. 33 25 25 Addressed Criteria

B.2. |ldentify the number of employees at initial

opening and maximum number of employees at | AllorNone | pg. 33 25 25 Addressed Criteria
full capacity.

B.3. |Describe the diversity and inclusion programs
that will be developed to embrace a diverse work
force with a diverse set of perspectives, work and
life experiences, religious, and cultural
differences that provide equal opportunities for
employee development.

Allor None | pg. 33-34 25 25 Addressed Criteria

B.4. |ldentify all positions and their responsibilities. Percentage | pg. 34-35 50 50 Addressed Criteria

B.5. |Describe compensation to and opportunities for

continuing education and training for employees. Percentage pg. 36 & = Addressed Criteria

B.6. |Describe whether the cannabis business is

committed to offering employees a Living Wage. All or None | pg. 36-37 100 100 Addressed Criteria

B.7. |Describe the benefits provided to employees such
as health care, vacation, and medical leave, to the

degree they are offered as part of employment. All or None pe. 37 = = Addressed Criteria
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B.8. |Describe the extent to which the cannabis
business will be locally owned and how the
owner(s) have resided within the County of
Madera for at least one year prior to June 1,
2021.

Summary

Applicant stated this section was "N/A".
No further information was provided in
the application.

All or None

Section C: Safety Plan Scoring Page Points Points
(300 points) Basis Number Available  Received

C.1. |The detailed Safety Plan shall be prepared by a
California professional fire prevention and
suppression consultant.

Evaluation

In lieu of providing a detailed safety
plan prepared by a California
Professional Fire Prevention and
Suppression Consultant, the applicant
provided an email from the City of
Madera Fire Marshall, Matthew Tarr
which stated that, "Fire Prevention does
not need a detailed analysis for a
dispensary only site. Such a site is no
more hazardous than any cigarette shop
in town." Section C(1) of Resolution 21-
169 Cannabis Procedure Guidelines -
12.01.21, states that, "The detailed
Safety Plan shall be prepared by a
California professional fire prevention
and suppression consultant."

Allor None | pg. 38, 40 100 0

C.2. |Describes all fire prevention and suppression
measures, fire extinguisher locations, evacuation
routes and alarm systems in place.

Applicant's Safety Plan did not describe
Percentage pg. 38 100 70 all fire prevention and suppression
measures or evacuation routes.

C.3. |[Describes all accident and incident reporting

All or None | pg.38-39 50 50 Addressed Criteria
procedures.
C.4. |ldentify all known chemicals, gases, solvents and
nutrients to be used and stored on the licensed
Percentage pg. 39 50 50 Addressed Criteria

premises. ldentify storage location and how each
will be secured.

Summary

Section D: Security Plan Scoring Page Points Points

. . . : Evaluation
(300 points) Basis Number Available Received

The Security Plan shall be prepared and/or
assessed by a professional security consultant.

All or None Addressed Criteria

D.1.A. |Plan shall demonstrate how the
cannabis business wishes to develop
the floor plan and address other
security issues on the property.
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D.2. |Premises Diagram. In addition to the site plans
submitted for the Proposed Location (in Section H
of Appendix A), a separate Premises Diagram
must be included in this Security Plan section
(Section D) of the application. Diagram must meet
the requirements of the Department of Cannabis
Control DCR Title 4, Division 19, §15006 Premises
Diagram.

Percentage pg. 45 75 75 Addressed Criteria

D.2.A. |Diagram shall show boundaries of
property and proposed location to be
licensed and show all boundaries,
dimensions, entrances and exits,
interior partitions, walls, rooms, N/A
windows, and doorways, and shall
include a brief statement or
description of the principal activity to
be conducted therein.

D.2.B. |Diagram shall show and identifies

commercial cannabis activities to take
place in each area of the premises and N/A
identify all limited-access areas.

D.2.C. |Diagram shall show all camera
locations and include assigned an
number to each camera for
identification purposes.

D.2.D. |The diagram shall be accurate,
dimensioned and to-scale (minimum N/A
scale of 1/4”).

D.2.E. |[If the proposed location consists of
only a portion of a property, the
diagram is labeled indicating which
part of the property will be used for N/A
the licensed premises and what
activities will be used for the remaining
property.

N/A

D.3. |Describe operational security, including general
security for access/visitor control, inventory Percentage | pg.41-49 75 75 Addressed Criteria
control and cash handling procedures.

D.4. |Describe perimeter security, on-site security
guards, proposed guard hours and their Percentage | pg. 42-63 35 35 Addressed Criteria
responsibilities, and lighting.

D.5. |[Describe employee training and general security
policies.

Percentage | pg. 43-44 15 15 Addressed Criteria

Summary

Section E: Qualification of Owners Scoring Page Points Points

Evaluation
(400 points) Basis Number Available  Received

Demonstrate the business owner's experience in
owning, managing, and operating a cannabis
business. Evidence that prior experience was
from legally permitted activities.

Percentage Addressed Criteria
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E.2. |Demonstrate knowledge of the cannabis industry,
including identification of how industry best
practices and state regulations have been Percentage | pg.68-82 100 100 Addressed Criteria
incorporated in existing/prior legal businesses
outside the City of Madera.

E.3. |Describe the involvement of the ownership team
in the day-to-day operation of the business. Percentage pg. 68 150 150 Addressed Criteria

Summary

Section F: Neighborhood Compatibility Scoring Page Points Points
(400 points) Basis Number Available  Received

Evaluation

F.1. |Describe how the business will proactively
address and respond to complaints related to
noise, light, odor, and vehicle and pedestrian Percentage | pg. 83-86 25 25 Addressed Criteria
traffic and avoid becoming a nuisance or negative
impact.

F.2. |Describe the waste management plan including:
waste disposal locations, security measures,

methods of rendering all waste unusable and Percentage pg.86-88, 100 100 Addressed Criteria
unrecognizable, and the vendor in charge of 8
disposal.

F.3. |The application includes the following
information about the proposed location:

F.3.A. |Physical address and a detailed
description of the proposed location, pg. 88-89 o
including overall property, building, Percentage 93.97 50 50 Addressed Criteria

and interior floor plan.

F.3.B. |Describes all known nearby State and
local sensitive use areas. o
(Business must have the appropriate zoning locational All or None pg89 25 25 Addressed Criteria

requirements described in MMC sections 6-5.33 and Title
X)

F.3.C. |Lists nearby, well-traveled paths to
schools and describes how the
business will proactively protect youth | All or None | pg. 89-90 25 25 Addressed Criteria
on these paths from exposure to the
cannabis business.

F.3.D. |Describes how the business will
proactively take steps about
community concerns to protect the Percentage pg. 90 50 50 Addressed Criteria
youth generally from the impacts of
the cannabis business.

F.3.E. |Proof of ownership, lease agreement,

or a Letter of Intent to Lease. pg. 102-103
All or None File #1 50 50 Addressed Criteria
pg. 10-11
F.3.F. |Vicinity map. All or None pg. 91 25 25 Addressed Criteria

F.3.G. |Photographs of existing site and

buildings. Allor None | pg. 104 25 25 Addressed Criteria

F.3.H. |Evidence that the location has access
to public transportation for employees | All or None pg. 92 25 25 Addressed Criteria
or customers.




Summary

Section G: Community Benefits and Investment Plan
(500 points)

G.1.

Describes benefits the business will provide to the
local community. May include: directly aiding,
participating in, volunteer services, monetary
donations, financial support, funding, and or any
other economic incentives to the City or other
charitable organizations in which will help achieve
the strategic policy goals of the City Council in
permitting cannabis businesses in the City of
Madera.

Summary

Section H: Proposed Location

(300 points)

In addition to the location details required in the
Security Plan, the application shall include a
thorough narrative description of the proposed

City of Madera
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Scoring
Basis

Percentage

Scoring
Basis

pg. 150

Page
Number

Points
Available

500

Points
Available

Points
Received

500

Points
Received

Evaluation

Addressed Criteria

Evaluation

Review of section H showed that the

location, including overall site, existing and/or percentage | P8 121 100 95 fapplicant's prOp.OSEd Ioc§tic.>n did not
proposed building(s), parking spaces, driveways, 156 include a narrative description of the
pedestrian sidewalks/rights-of-way, and neighboring businesses on the parcel.
neighboring businesses on the parcel.
H.1. |Applicant must have the appropriate
zoning and meet all the locational ) o
requirements as described in MMC All or None File #5 150 150 Addressed Criteria
Section 6-5.33 and Title X.
H.2. |In addition to the Site Diagram
submitted with the Security Plan
above, application must include a
Percentage | pg. 156 50 50 Addressed Criteria

(Site) diagram depicting all details
described in the narrative description
of the proposed location.

Summary




Responsible and Compliant Retail Madera, LLC
dba Embarc Madera

Applicant Name / DBA:
530 E. Yosemite Ave., Madera, CA 93638

Proposed Location / Physical Address:

Retail Storefront

License Type:

City of Madera
(Standard) Commercial Cannabis Application Phase Il Evaluation Report

Original Report

Report Type:
7/18/2022

Report Date:

Complete Upon Initial Review.

Report Status:

Points Available: 3,000 Points Awarded: 3,000
Score: 100%
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Business Plan:
A.1. |Budget for construction, operations,
maintenance, compensation of employees,
equipment, property lease, security equipment
and staff, City fees, state fees, utility costs,
product purchases, and other anticipated costs. | Percentage pg. 8 75 75 Addressed Criteria
Budget demonstrates sufficient capital to pay
startup costs at least 3 months of operating costs
and a describes sources and use of funds.
A.1. A. |Proof of capitalization, in the form of
documentation of cash or other liquid
assets on hand, Letters of Credit, or All or None File #4 50 50 Addressed Criteria
other equivalent assets which can be
verified by the City.
A.1.B. |Pro for.ma for at least three years of Percentage PG. 12 75 75 Addressed Criteria
operation.
A.1.C. |Aschedule for beginning operation,
including a narrative outlining any
proposed construction and All or None | pg. 14-18 20 20 Addressed Criteria
improvements and a timeline for
completion.
Daily Operations (Retail):
A.2.1. |Describes the day-to-day operations which meet
best practice if you are applying for a RETAIL
permit, including at a minimum the following
criteria:
A.2.1.A. |Describe customer check-in L
Percentage | pg. 22-25 75 75 Addressed Criteria
procedures.
A.2.1.B. |Identify the location and procedures
for receiving deliveries during business | All or None | pg. 25-27 25 25 Addressed Criteria
hours.
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A.2.1.
Cont'd

A.2.1.C. |Describe the Point-of-Sale system to be
used (including name), how it will
interact with the states track-and-trace
system, and the number of Point-of-
Sale locations at full capacity.

All or None

pg. 27

20

20

Addressed Criteria

A.2.1.D. |Estimate the number of customers to
be served per hour/day.

All or None

pg. 27

10

10

Addressed Criteria

A.2.1.E. |Describe the proposed product line to
be sold (including brand names), and
estimate of the percentage of sales of
flower and manufactured products.

Percentage

pg. 29

20

20

Addressed Criteria

A.2.1.F. |If proposed, describe delivery service
procedures, number of vehicles and
product security during transportation.

N/A

pg. 30-32

2 delivery vehicles

A.2.1.G. |Describes how the Cannabis Business
will conform to local and state laws.
See MMC Sections 6-5.40 and Title X.

Percentage

pg. 35-47

20

20

Addressed Criteria

A.2.1.H. |Describes how cannabis will be tracked
and monitored to prevent diversion.

Summary

All or None

pg. 47-53

10

10

Addressed Criteria

Section B: Labor, Equity, Diversity, and Inclusion Plan Scoring Page Points Points .
X i : Evaluation
(400 pts) Basis Number  Available  Received
B.1. |Describe the extent business will include
recognition of the collective bargaining rights of dd d Criteri
employees in accordance with Section 6-5.13 (G). AllorNone | pg. 54-55 = =2 Addressed Criteria
B.2. |ldentify the number of employees at initial
opening and maximum number of employees at | All or None pg. 55 25 25 Addressed Criteria
full capacity.
B.3. |Describe the diversity and inclusion programs that
will be developed to embrace a diverse work
force with a diverse set of perspectives, work and o
life experiences, religious, and cultural differences| All ©" None | pg. 55-63 25 25 Addressed Criteria
that provide equal opportunities for employee
development.
B.4. |ldentify all positions and their responsibilities. Percentage | pg. 63-66 50 50 Addressed Criteria
B.5. |Describe compensation to and opportunities for Add d Criteri
continuing education and training for employees. Percentage | pg. 66-69 >0 >0 ressed Criteria
B.6. |Describe whether the cannabis business is
. . L Allor None | pg. 69-70 100 100 Addressed Criteria
committed to offering employees a Living Wage.
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B.7. |Describe the benefits provided to employees such
as health care, vacation, and medical leave, to the

degree they are offered as part of employment. All or None | pg. 70-72 25 25 Addressed Criteria

B.8. |Describe the extent to which the cannabis
business will be locally owned and how the
owner(s) have resided within the County of All or None pg. 72 100 100 Addressed Criteria
Madera for at least one year prior to June 1,
2021.

Summary

Section C: Safety Plan Scoring Page Points Points .
. X X : Evaluation
(300 points) Basis Number  Available Received
C.1. |The detailed Safety Plan shall be prepared by a
California professional fire prevention and Allor None | pg. 73-74 100 100 Addressed Criteria

suppression consultant.

C.2. |Describes all fire prevention and suppression

measures, fire extinguisher locations, evacuation | percentage | pg. 74-75 100 100 Addressed Criteria
routes and alarm systems in place.

C.3. |Describes all accident and incident reporting

procedures. All or None | pg. 76-81 50 50 Addressed Criteria
C.4. |ldentify all known chemicals, gases, solvents and
nutrients to be used and stored on the licensed o
Percentage pg. 82 50 50 Addressed Criteria

premises. ldentify storage location and how each
will be secured.

Summary

Section D: Security Plan Scoring Page Points Points
(300 points) Basis Number  Available Received
The Security Plan shall be prepared and/or
assessed by a professional security consultant.

Evaluation

All or None Addressed Criteria

D.1.A. |Plan shall demonstrate how the
cannabis business wishes to develop
the floor plan and address other
security issues on the property.
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D.2. |Premises Diagram. In addition to the site plans
submitted for the Proposed Location (in Section H
of Appendix A), a separate Premises Diagram
must be included in this Security Plan section
(Section D) of the application. Diagram must meet
the requirements of the Department of Cannabis
Control DCR Title 4, Division 19, §15006 Premises
Diagram.

Percentage | pg. 89-90 75 75 Addressed Criteria

D.2.A. |Diagram shall show boundaries of
property and proposed location to be
licensed and show all boundaries,
dimensions, entrances and exits,
interior partitions, walls, rooms, N/A
windows, and doorways, and shall
include a brief statement or
description of the principal activity to
be conducted therein.

D.2.B. |[Diagram shall show and identifies
commercial cannabis activities to take

place in each area of the premises and e
identify all limited-access areas.
D.2.C. |Diagram shall show all camera
locations and include assigned an
N/A

number to each camera for
identification purposes.
D.2.D. |The diagram shall be accurate,
dimensioned and to-scale (minimum N/A
scale of 1/4”).

D.2.E. |If the proposed location consists of
only a portion of a property, the
diagram is labeled indicating which
part of the property will be used for N/A
the licensed premises and what
activities will be used for the remaining
property.

D.3. |Describe operational security, including general
security for access/visitor control, inventory Percentage | pg. 92-101 75 75 Addressed Criteria
control and cash handling procedures.

D.4. |Describe perimeter security, on-site security
guards, proposed guard hours and their Percentage | pg. 104-106 35 35 Addressed Criteria
responsibilities, and lighting.

D.5. |Describe employee training and general security
policies.

Percentage | pg. 106-112 15 15 Addressed Criteria

Summary
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Section E: Qualification of Owners
(400 points)

Scoring

Page

EH Number

Points

Available

Points
Received

Evaluation

E.1. |[Demonstrate the business owner's experience in
owning, managing, and operating a cannabis
business. Evidence that prior experience was from

legally permitted activities.

Percentage | pg. 113-124

150

150

Addressed Criteria

E.2. |Demonstrate knowledge of the cannabis industry,
including identification of how industry best
practices and state regulations have been
incorporated in existing/prior legal businesses

outside the City of Madera.

Percentage | pg. 124-128

100

100

Addressed Criteria

E.3. |Describe the involvement of the ownership team

in the day-to-day operation of the business. Percentage

pg. 128-130

Summary

150

150

Addressed Criteria

Section F: Neighborhood Compatibility Scoring Page Points Points .
; . : : Evaluation
(400 points) Basis Number Available Received
F.1. |Describe how the business will proactively
address and respond to complaints related to
noise, light, odor, and vehicle and pedestrian Percentage | pg. 133-141 25 25 Addressed Criteria
traffic and avoid becoming a nuisance or negative
impact.
F.2. |Describe the waste management plan including:
waste disposal locations, security measures,
methods of rendering all waste unusable and Percentage | pg. 142-144 100 100 Addressed Criteria
unrecognizable, and the vendor in charge of
disposal.
F.3. |The application includes the following
information about the proposed location:
F.3.A. |Physical address and a detailed
description of the proposed location, o
including overall property, building, Percentage | pg. 144-149 50 50 Addressed Criteria
and interior floor plan.
F.3.B. |Describes all known nearby State and
local sensitive use areas. o
(Business must have the appropriate zoning locational All or None Pg. 149 25 25 Addressed Criteria
requirements described in MMC sections 6-5.33 and Title X)
F.3.C. |Lists nearby, well-traveled paths to
schools and describes how the
business will proactively protect youth | ajj or None | pg. 149-154 25 25 Addressed Criteria
on these paths from exposure to the
cannabis business.
F.3.D. |Describes how the business will
proactively take steps about
community concerns to protect the Percentage |pg. 149-154 50 50 Addressed Criteria
youth generally from the impacts of
the cannabis business.
F.3.E. |Proof of ownership, lease agreement, All or None PDF #1 50 50 Addressed Criteria
or a Letter of Intent to Lease. pg. 12-28
F.3.F. |Vicinity map. Allor None | pg. 158 25 25 Addressed Criteria
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F'3'. F.3.G. th)t(.)graphs of existing site and Allor None | pg. 158 25 25 Addressed Criteria
Cont'd buildings.
F.3.H. |Evidence that the location has access
to public transportation for employees | Allor None | pg. 158 25 25 Addressed Criteria
or customers.

Summary

Points
Available

Section G: Community Benefits and Investment Plan
(500 points)

G.1. |Describes benefits the business will provide to the
local community. May include: directly aiding,
participating in, volunteer services, monetary
donations, financial support, funding, and or any
other economic incentives to the City or other
charitable organizations in which will help
achieve the strategic policy goals of the City
Council in permitting cannabis businesses in the
City of Madera.

Scoring
Basis

Page
Number

Percentage 500

pg. 159-180

Summary

Points
Available

Section H: Proposed Location
(300 points)

H. |In addition to the location details required in the
Security Plan, the application shall include a
thorough narrative description of the proposed
location, including overall site, existing and/or
proposed building(s), parking spaces, driveways,
pedestrian sidewalks/rights-of-way, and
neighboring businesses on the parcel.

Scoring
Basis

Page
Number

Percentage

pg. 181-182 100

Points
Received

500

Points
Received

100

Evaluation

Addressed Criteria

Evaluation

Addressed Criteria

H.1. [Applicant must have the appropriate
zoning and meet all the locational
requirements as described in MMC

Section 6-5.33 and Title X.

pdf #5

150
pg. 2

All or None

150

Addressed Criteria

H.2. [In addition to the Site Diagram
submitted with the Security Plan
above, application must include a
(Site) diagram depicting all details
described in the narrative description
of the proposed location.

Percentage

pg. 183-184 50

Summary

50

Addressed Criteria
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Retail NM, LLC dba Nectar Original Report
Applicant Name / DBA: Report Type:
115 N D St. Madera, CA 93638 Wednesday, August 10, 2022
Proposed Location / Physical Address: Report Date:
Retail Storefront Complete Upon Initial Review.
License Type: Report Status:
Points Available: 3,000 Points Awarded: 2,900

Score: 96.67%

PHASE II: APPLICATION EVALUATION AND REVIEW (3,000 Points)

During this application period the City will allow up to six (6) cannabis business permits. The Procedure Guidelines and Review Criteria constitute the
application process and are adopted pursuant to the City of Madera Municipal Code (MMC) Section 6-5.13 and Title X, Chapter 3 (Zoning
Regulations). Applications will be reviewed and scored using a merit-based system. At a minimum the top ten (10 ) applicants who score a minimum
of 90% or higher (2,700 points) in Phase Il may be eligible to advance to Phase Ill. However, the City may at its sole discretion select more than ten
(10) applicants based on the quantity and the overall quality of applications the City receives. Notice of the results of Phase Il will be provided in
writing via email to the primary contact listed on the application.

Section A: Business Plan Scoring Page Points Points
(400 pts) Basis Number Available  Received
Business Plan:

Evaluation

A.1. |Budget for construction, operations,
maintenance, compensation of employees,
equipment, property lease, security equipment
and staff, City fees, state fees, utility costs,
product purchases, and other anticipated costs.
Budget demonstrates sufficient capital to pay
startup costs at least 3 months of operating costs
and a describes sources and use of funds.

Percentage | pg. 4-6 75 75 Addressed Criteria

A.1. A. |Proof of capitalization, in the form of
documentation of cash or other liquid
assets on hand, Letters of Credit, or | ajjor None | PDF File #4 | 50 50  |Addressed Criteria
other equivalent assets which can be
verified by the City.

A.1.B.
Pro for.ma for atleast three years of Percentage | pg. 7-9 75 75 Addressed Criteria
operation.
A.1.C. |A schedule for beginning operation,
including a narrative outlining any
proposed construction and Allor None | pg. 10-11 20 20 Addressed Criteria
improvements and a timeline for
completion.
Daily Operations (Retail):
A.2.1. |Describes the day-to-day operations which meet
best practice if you are applying for a RETAIL
permit, including at a minimum the following
criteria:
A.2.1.A. |Describe customer check-in o
Percentage | pg. 14-17 75 75 Addressed Criteria

procedures.

A.2.1.B. |ldentify the location and procedures
for receiving deliveries during business| All or None | pg. 17-18 25 25 Addressed Criteria
hours.
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A.2.1. | A.2.1.C. |Describe the Point-of-Sale system to
Cont'd be used (including name), how it will
interact with the states track-and- AllorNone | pg. 19 20 20 Addressed Criteria
trace system, and the number of Point-
of-Sale locations at full capacity.

A.2.1.D. |Estimate the number of customers to
be served per hour/day.

Allor None | pg. 19-20 10 10 Addressed Criteria

A.2.1.E. |Describe the proposed product line to
be sold (including brand names), and
estimate of the percentage of sales of
flower and manufactured products.

Percentage | pg. 20-24 20 20 Addressed Criteria

A.2.1.F. |If proposed, describe delivery service

procedures, number of vehicles and N/A pg. 25-29 4 delivery vehicles
product security during

A.2.1.G. |Describes how the Cannabis Business
will conform to local and state laws.

See MMC Sections 6-5.40 and Title X. Percentage | pg. 29-33 20 20 Addressed Criteria
A.2.1.H. |Describes how cannabis will be
tracked and monitored to prevent Allor None | pg. 33-40 10 10 Addressed Criteria

diversion.

Summary

Section B: Labor, Equity, Diversity, and Inclusion Plan Scoring Page Points Points
(400 pts) Basis Number Available Received

Evaluation

B.1. |Describe the extent business will include
recognition of the collective bargaining rights of

employees in accordance with Section 6-5.13 (G). All or None pg. 57 25 25 Addressed Criteria
B.2. |Identify the number of employees at initial
opening and maximum number of employees at | AllorNone |  pg. 63 25 25 Addressed Criteria

full capacity.

B.3. |Describe the diversity and inclusion programs
that will be developed to embrace a diverse work
force with a diverse set of perspectives, work and

life experiences, religious, and cultural All or None | pg. 63-67 25 25 Addressed Criteria
differences that provide equal opportunities for
employee development.
B.4. |ldentify all positions and their responsibilities. Percentage | pg. 67-73 50 50 Addressed Criteria
B.5. |Describe compensation to and opportunities for o
Percentage | pg. 73-79 50 50 Addressed Criteria

continuing education and training for employees.
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B.6.

Describe whether the cannabis business is
committed to offering employees a Living Wage.

Allor None | pg. 4,79

100

100 Addressed Criteria

B.7.

Describe the benefits provided to employees
such as health care, vacation, and medical leave,
to the degree they are offered as part of
employment.

All or None | pg. 80-87

25

25 Addressed Criteria

B.8.

Describe the extent to which the cannabis
business will be locally owned and how the
owner(s) have resided within the County of
Madera for at least one year prior to June 1,
2021.

Summary

All or None pg. 87

100

Application showed that the owners of
the proposed business were not local.

Section C: Safety Plan Scoring Page Points Points Evaluation
(300 points) Basis Number Available  Received
C.1. |The detailed Safety Plan shall be prepared by a
California professional fire prevention and All or None pg. 90 100 100 Addressed Criteria
suppression consultant.
C.2. |Describes all fire prevention and suppression
measures, fire extinguisher locations, evacuation L
routes and alarm systems in place. Percentage | pg. 91-95 100 100 Addressed Criteria
C.3. |Describes all accident and incident reporting All or None | P& 96, 99- 50 50 Addressed Criteria
procedures. 101
C.4. |ldentify all known chemicals, gases, solvents and
nutrients to be used and stored on the licensed o
premises. Identify storage location and how each Percentage |  pg. 101 50 50 Addressed Criteria
will be secured.

Summary

Section D: Security Plan
(300 points)

The Security Plan shall be prepared and/or
assessed by a professional security consultant.

Scoring
Basis

Page
Number

All or None

Points
Available

Points

. Evaluation
Received

Addressed Criteria

Plan shall demonstrate how the
cannabis business wishes to develop
the floor plan and address other
security issues on the property.

D.1.A.
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D.2. |Premises Diagram. In addition to the site plans
submitted for the Proposed Location (in Section
H of Appendix A), a separate Premises Diagram
must be included in this Security Plan section o
(Section D) of the application. Diagram must Percentage | pg. 108 75 75 Addressed Criteria
meet the requirements of the Department of
Cannabis Control DCR Title 4, Division 19, §15006
Premises Diagram.
D.2.A. |Diagram shall show boundaries of
property and proposed location to be
licensed and show all boundaries,
dimensions, entrances and exits,
interior partitions, walls, rooms, N/A
windows, and doorways, and shall
include a brief statement or
description of the principal activity to
be conducted therein.
D.2.B. |Diagram shall show and identifies
commercial cannabis activities to take
place in each area of the premises and N/A
identify all limited-access areas.
D.2.C. |Diagram shall show all camera
locations and include assigned an
N/A
number to each camera for
identification purposes.
D.2.D. |The diagram shall be accurate,
dimensioned and to-scale (minimum N/A
scale of 1/4”).
D.2.E. |If the proposed location consists of
only a portion of a property, the
diagram is labeled indicating which
part of the property will be used for N/A
the licensed premises and what
activities will be used for the
remaining property.
D.3. |Describe operational security, including general
security for access/visitor control, inventory Percentage |pg. 110-118 75 75 Addressed Criteria
control and cash handling procedures.
D.4. |Describe perimeter security, on-site security
guards, proposed guard hours and their Percentage |pg. 124-131 35 35 Addressed Criteria
responsibilities, and lighting.
D.5. |Describe employee training and general security Percentage | pg. 133-136 15 15 Addressed Criteria

policies.

Summary

Section E: Qualification of Owners
(400 points)

E.1.

Demonstrate the business owner's experience in
owning, managing, and operating a cannabis
business. Evidence that prior experience was
from legally permitted activities.

Scoring
Basis

Percentage

Page
Number

pg. 137-152

Points
Available

150

Points
Received

150

Evaluation

Addressed Criteria

E.2.

Demonstrate knowledge of the cannabis
industry, including identification of how industry
best practices and state regulations have been
incorporated in existing/prior legal businesses
outside the City of Madera.

Percentage

pg. 137-152

100

100

Addressed Criteria







Section G: Community Benefits and Investment Plan

(500 points)

G.1.

Describes benefits the business will provide to
the local community. May include: directly
aiding, participating in, volunteer services,
monetary donations, financial support, funding,
and or any other economic incentives to the City
or other charitable organizations in which will
help achieve the strategic policy goals of the City
Council in permitting cannabis businesses in the
City of Madera.

Summary

Section H: Proposed Location
(300 points)

In addition to the location details required in the
Security Plan, the application shall include a
thorough narrative description of the proposed

City of Madera
(Standard) Commercial Cannabis Application Phase Il Evaluation Report

Scoring
Basis

Percentage

Scoring

Page
Number

pg. 175-187

Page
Number

Points
Available

500

Points
Available

Points
Received

500

Points
Received

Evaluation

Addressed Criteria

Evaluation

location, including overall site, existing and/or Percentage |pg. 189-190| 100 100 Addressed Criteria
proposed building(s), parking spaces, driveways,
pedestrian sidewalks/rights-of-way, and
neighboring businesses on the parcel.
H.1. |Applicant must have the appropriate
zoning and meet all the locational . o
requirements as described in MMC All or None | PDF File #5 150 150 Addressed Criteria
Section 6-5.33 and Title X.
H.2. |In addition to the Site Diagram
submitted with the Security Plan
above, application must include a o
Percentage |pg. 194-195 50 50 Addressed Criteria

(Site) diagram depicting all details
described in the narrative description
of the proposed location.

Summary
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Shryne Madera, LLC dba Stiiizy Madera Original Report
Applicant Name / DBA: Report Type:
1105 Country Club Dr., Madera, CA 93638 Tuesday, August 16, 2022
Proposed Location / Physical Address: Report Date:
Retail Storefront Complete Upon Initial Review.
License Type: Report Status:
Points Available: 3,000 Points Awarded: 3,000

Score: 100.00%

PHASE II: APPLICATION EVALUATION AND REVIEW (3,000 Points)
During this application period the City will allow up to six (6) cannabis business permits. The Procedure Guidelines and Review Criteria constitute the
application process and are adopted pursuant to the City of Madera Municipal Code (MMC) Section 6-5.13 and Title X, Chapter 3 (Zoning Regulations).
Applications will be reviewed and scored using a merit-based system. At a minimum the top ten (10 ) applicants who score a minimum of 90% or higher
(2,700 points) in Phase Il may be eligible to advance to Phase Ill. However, the City may at its sole discretion select more than ten (10) applicants based on
the quantity and the overall quality of applications the City receives. Notice of the results of Phase Il will be provided in writing via email to the primary
contact listed on the application.

Section A: Business Plan Scoring ETL Points Points
(400 pts) Basis Number Available Received

Evaluation

Business Plan:

A.1. |Budget for construction, operations,
maintenance, compensation of employees,
equipment, property lease, security equipment
and staff, City fees, state fees, utility costs,
product purchases, and other anticipated costs. | Percentage | pg. 2-3 75 75 Addressed Criteria
Budget demonstrates sufficient capital to pay
startup costs at least 3 months of operating costs
and a describes sources and use of funds.

A.1. A. |Proof of capitalization, in the form of
documentation of cash or other liquid
assets on hand, Letters of Credit, or | AllorNone | P8 % 50 50 Addressed Criteria
other equivalent assets which can be PDF File #4
verified by the City.
A.1.B. |Pro for'ma for at least three years of Percentage 0g.5-6 25 25 Addressed Criteria
operation.
A.1.C. |A schedule for beginning operation,
including a narrative outlining any
proposed construction and AllorNone | pg. 7-9 20 20 Addressed Criteria
improvements and a timeline for
completion.
Daily Operations (Retail):
A.2.1. |Describes the day-to-day operations which meet
best practice if you are applying for a RETAIL
permit, including at a minimum the following
criteria:
A.2.1.A. |Describe customer check-in
Percentage | pg.9-12 75 75 Addressed Criteria
procedures.
A.2.1.B. |Identify the location and procedures
for receiving deliveries during business | All or None | pg. 12-14 25 25 Addressed Criteria

hours.

A.2.1.C. |Describe the Point-of-Sale system to
be used (including name), how it will
interact with the states track-and-trace| ajj or None pg. 15-17 20 20 Addressed Criteria
system, and the number of Point-of-
Sale locations at full capacity.
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A.2.1. | A.2.1.D. |Estimate the number of customers to

Cont'd be served per hour/day. All or None pg. 18 10 10 Addressed Criteria

A.2.1.E. |Describe the proposed product line to
be sold (including brand names), and
estimate of the percentage of sales of
flower and manufactured products.

Percentage | pg. 19-22 20 20 Addressed Criteria

A.2.1.F. |If proposed, describe delivery service
procedures, number of vehicles and

; N/A pg. 23-27 Addressed Criteria
product security during transportation.

A.2.1.G. |Describes how the Cannabis Business
will conform to local and state laws.

Percentage | pg. 27-31 20 20 Addressed Criteria
See MMC Sections 6-5.40 and Title X.

A.2.1.H. |Describes how cannabis will be tracked
and monitored to prevent diversion. | Allor None | pg. 31-32 10 10 Addressed Criteria

Summary

Section B: Labor, Equity, Diversity, and Inclusion Plan Scoring Points Points
(400 pts) Basis Available  Received

Evaluation

B.1. |Describe the extent business will include

recognition of the collective bargaining rights of | ol or None pg. 34-37 25 25 Addressed Criteria
employees in accordance with Section 6-5.13 (G).

B.2. |ldentify the number of employees at initial
opening and maximum number of employees at | AllorNone | pg. 38 25 25 Addressed Criteria
full capacity.

B.3. |Describe the diversity and inclusion programs
that will be developed to embrace a diverse work
force with a diverse set of perspectives, work and
life experiences, religious, and cultural
differences that provide equal opportunities for
employee development.

All or None | pg. 38-40 25 25 Addressed Criteria

B.4. |ldentify all positions and their responsibilities. Percentage | pg. 41-42 50 50 Addressed Criteria

B.5. |Describe compensation to and opportunities for
continuing education and training for employees. | Percentage | pg. 42-47 50 50 Addressed Criteria

B.6. |Describe whether the cannabis business is
committed to offering employees a Living Wage. | AllorNone | pg. 47 100 100 Addressed Criteria

B.7. |Describe the benefits provided to employees such
as health care, vacation, and medical leave, to the

Allor None | pg.47-48 25 25 Addressed Criteria
degree they are offered as part of employment.

B.8. |Describe the extent to which the cannabis
business will be locally owned and how the
owner(s) have resided within the County of Allor None | pg. 48-49 100 100 Addressed Criteria
Madera for at least one year prior to June 1,
2021.

Summary




Section C: Safety Plan

(300 points)

City of Madera
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Scoring
Basis

Page
Number

Points
Available

Points
Received

Evaluation

C.1.

The detailed Safety Plan shall be prepared by a
California professional fire prevention and
suppression consultant.

All or None

pg. 50-54

100

100

Addressed Criteria

C.2.

Describes all fire prevention and suppression
measures, fire extinguisher locations, evacuation
routes and alarm systems in place.

Percentage

pg. 54-65

100

100

Addressed Criteria

C.3.

Describes all accident and incident reporting
procedures.

All or None

pg. 65-68

50

50

Addressed Criteria

C.4.

Identify all known chemicals, gases, solvents and
nutrients to be used and stored on the licensed
premises. Identify storage location and how each
will be secured.

Summary

Section D: Security Plan
(300 points)

The Security Plan shall be prepared and/or
assessed by a professional security consultant.

Percentage

Scoring
Basis

All or None

pg. 69

Page
Number

50

Points
Available

50

Points
Received

Addressed Criteria

Evaluation

Addressed Criteria

D.1.A. |Plan shall demonstrate how the
cannabis business wishes to develop
the floor plan and address other
security issues on the property.

D.2.

Premises Diagram. In addition to the site plans
submitted for the Proposed Location (in Section H
of Appendix A), a separate Premises Diagram
must be included in this Security Plan section
(Section D) of the application. Diagram must meet
the requirements of the Department of Cannabis
Control DCR Title 4, Division 19, §15006 Premises
Diagram.

Percentage

pg. 71-79

75

75

Addressed Criteria

D.2.A. |Diagram shall show boundaries of
property and proposed location to be
licensed and show all boundaries,
dimensions, entrances and exits,
interior partitions, walls, rooms,
windows, and doorways, and shall
include a brief statement or
description of the principal activity to
be conducted therein.

N/A

D.2.B. |Diagram shall show and identifies
commercial cannabis activities to take
place in each area of the premises and
identify all limited-access areas.

N/A

D.2.C. |Diagram shall show all camera
locations and include assigned an
number to each camera for
identification purposes.

N/A

D.2.D. |The diagram shall be accurate,
dimensioned and to-scale (minimum
scale of 1/4”).

N/A
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D.2. D.2.E. [If the proposed location consists of
Cont'd only a portion of a property, the
diagram is labeled indicating which
part of the property will be used for N/A
the licensed premises and what
activities will be used for the remaining
property.

D.3. |Describe operational security, including general
security for access/visitor control, inventory Percentage | pg. 79-85 75 75 Addressed Criteria
control and cash handling procedures.

D.4. |Describe perimeter security, on-site security
guards, proposed guard hours and their Percentage | pg. 85-90 35 35 Addressed Criteria
responsibilities, and lighting.

D.5. |Describe employee training and general security

. Percentage | pg. 91-96 15 15 Addressed Criteria
policies.

Summary

Section E: Qualification of Owners Scoring Page Points Points

. . . . Evaluation
(400 points) Basis Number Available Received

E.1. |Demonstrate the business owner's experience in
owning, managing, and operating a cannabis
business. Evidence that prior experience was
from legally permitted activities.

Percentage | pg. 97-102 150 150 Addressed Criteria

E.2. |Demonstrate knowledge of the cannabis industry,
including identification of how industry best
practices and state regulations have been Percentage | pg.102-109 100 100 Addressed Criteria
incorporated in existing/prior legal businesses
outside the City of Madera.

E.3. [Describe the involvement of the ownership team
in the day-to-day operation of the business. Percentage |pg. 110-111 150 150 Addressed Criteria

Summary

Section F: Neighborhood Compatibility Scoring Page Points Points
(400 points) Basis Number Available Received

Evaluation

F.1. |Describe how the business will proactively
address and respond to complaints related to
noise, light, odor, and vehicle and pedestrian Percentage |pg. 112-119 25 25 Addressed Criteria
traffic and avoid becoming a nuisance or negative
impact.

F.2. |Describe the waste management plan including:
waste disposal locations, security measures,
methods of rendering all waste unusable and Percentage |pg. 119-121| 100 100 Addressed Criteria
unrecognizable, and the vendor in charge of
disposal.
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F.3. |The application includes the following
information about the proposed location:

F.3.A. |Physical address and a detailed
description of the proposed location,
including overall property, building,
and interior floor plan.

Percentage |pg. 122-125 50 50 Addressed Criteria

F.3.B. |Describes all known nearby State and
local sensitive use areas. o
(Business must have the appropriate zoning locational All or None | pg. 126-128 25 25 Addressed Criteria

requirements described in MMC sections 6-5.33 and Title
X)

F.3.C. |Lists nearby, well-traveled paths to
schools and describes how the
business will proactively protect youth | Allor None | pg. 128 25 25 Addressed Criteria
on these paths from exposure to the
cannabis business.

F.3.D. |Describes how the business will
proactively take steps about
community concerns to protect the Percentage | pg.129 50 50 Addressed Criteria
youth generally from the impacts of
the cannabis business.

F.3.E. |Proof of ownership, lease agreement,

or a Letter of Intent to Lease. All or None | pg. 130-131 50 50 Addressed Criteria
F.3.F. |Vicinity map. AllorNone | pg. 132 25 25 Addressed Criteria
F.3.G. |Photographs of existing site and o
- Allor None | pg. 133 25 25 Addressed Criteria
buildings.
F.3.H. |Evidence that the location has access
to public transportation for employees | Allor None | pg. 134 25 25 Addressed Criteria

or customers.

Summary

00 po Ba be A\TETIE] o) [= Recelved

G.1. |Describes benefits the business will provide to the
local community. May include: directly aiding,
participating in, volunteer services, monetary
donations, financial support, funding, and or any
other economic incentives to the City or other Percentage | pg. 135-142| 500 500 Addressed Criteria
charitable organizations in which will help achieve
the strategic policy goals of the City Council in
permitting cannabis businesses in the City of
Madera.

Summary




Section H: Proposed Location

(300 points)

H. |In addition to the location details required in the
Security Plan, the application shall include a
thorough narrative description of the proposed

City of Madera
(Standard) Commercial Cannabis Application Phase Il Evaluation Report

Scoring
Basis

Page
Number

Points
Available

Points
Received

Evaluation

described in the narrative description
of the proposed location.

Summary

location, including overall site, existing and/or Percentage 143 100 100 Addressed Criteria
proposed building(s), parking spaces, driveways,
pedestrian sidewalks/rights-of-way, and
neighboring businesses on the parcel.
H.1. |Applicant must have the appropriate
zoning and meet all the locational . o
requirements as described in MMC All or None File #5 150 150 Addressed Criteria
Section 6-5.33 and Title X.
H.2. |In addition to the Site Diagram
submitted with the Security Plan
above, application must include a pg. 143, 149 o
(Site) diagram depicting all details Percentage 150 50 50 Addressed Criteria
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Sugarpine 559, Inc. Original Report
Applicant Name / DBA: Report Type:
231 South C. Street, Madera, CA 93638 Wednesday, July 27, 2022
Proposed Location / Physical Address: Report Date:
Retail Storefront Complete Upon Initial Review.
License Type: Report Status:
Points Available: 3,000 Points Awarded: 2,992

Score: 99.73%

PHASE II: APPLICATION EVALUATION AND REVIEW (3,000 Points)
During this application period the City will allow up to six (6) cannabis business permits. The Procedure Guidelines and Review Criteria constitute the
application process and are adopted pursuant to the City of Madera Municipal Code (MMC) Section 6-5.13 and Title X, Chapter 3 (Zoning Regulations).
Applications will be reviewed and scored using a merit-based system. At a minimum the top ten (10 ) applicants who score a minimum of 90% or higher
(2,700 points) in Phase Il may be eligible to advance to Phase IIl. However, the City may at its sole discretion select more than ten (10) applicants based

on the quantity and the overall quality of applications the City receives. Notice of the results of Phase Il will be provided in writing via email to the
primary contact listed on the application.

Section A: Business Plan Scoring Page Points Points
(400 pts) Basis Number Available Received

Business Plan:

Evaluation

A.1. |Budget for construction, operations,
maintenance, compensation of employees,
equipment, property lease, security equipment
and staff, City fees, state fees, utility costs,
product purchases, and other anticipated costs. | Percentage | pg. 1, 13-14 75 75 Addressed Criteria
Budget demonstrates sufficient capital to pay
startup costs at least 3 months of operating costs
and a describes sources and use of funds.

A.1. A. |Proof of capitalization, in the form of
documentation of cash or other liquid
assets on hand, Letters of Credit, or All or None | pg. 1, 7-12 50 50 Addressed Criteria
other equivalent assets which can be
verified by the City.

A.1.B. |Proforma for at least three years of
operation. Percentage |pg. 1, 13-14 75 75 Addressed Criteria

A.1.C. |Aschedule for beginning operation,
including a narrative outlining any
proposed construction and
improvements and a timeline for
completion.

Allor None | pg. 15-16 20 20 Addressed Criteria

Daily Operations (Retail):

A.2.1. |Describes the day-to-day operations which meet
best practice if you are applying for a RETAIL
permit, including at a minimum the following
criteria:

A.2.1.A. |Describe customer check-in

nrocadiirac

Percentage | pg. 1-2 75 75 Addressed Criteria

A.2.1.B. |Identify the location and procedures

for receiving deliveries during business | Allor None | pg. 2-3 25 25 Addressed Criteria
hours.
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A.2.1. | A.2.1.C. |Describe the Point-of-Sale system to
Cont'd be used (including name), how it will
interact with the states track-and-trace| ajj or None pg. 3 20 20 Addressed Criteria
system, and the number of Point-of-
Sale locations at full capacity.
A.2.1.D. |Estimate the number of customers to o
All or None pg. 3 10 10 Addressed Criteria
be served per hour/day.
A.2.1.E. |Describe the proposed product line to
be sold (including brand names), and o
estimate of the percentage of sales of Percentage pg. 3-4 20 20 Addressed Criteria
flower and manufactured products.
A.2.1.F. |If proposed, describe delivery service
procedures, number_of vehicles and N/A pg. 5-6 3 delivery vehicles
product security during transportation.
A.2.1.G. |Describes how the Cannabis Business
will conform to local and state laws. Percentage pg. 6 20 20 Addressed Criteria
See MMC Sections 6-5.40 and Title X.
A.2.1.H. |Describes how cannabis will be tracked
and monitored to prevent diversion. | All or None pg. 6 10 10 Addressed Criteria
Summary
0 B oo 0 D O 0 P 0 O 0
400 p D :
B.1. |Describe the extent business will include
recognition of the collective bargaining rights of o
employees in accordance with Section 6-5.13 (G). Allor None | pg. 17, 19 25 25 Addressed Criteria
B.2. |ldentify the number of employees at initial
opening and maximum number of employees at | Allor None | pg. 17 25 25 Addressed Criteria
full capacity.
B.3. |Describe the diversity and inclusion programs
that will be developed to embrace a diverse work
force with a diverse set of perspectives, work and o
life experiences, religious, and cultural All or None pg. 17 25 25 Addressed Criteria
differences that provide equal opportunities for
employee development.
B.4. |ldentify all positions and their responsibilities.
Review of pages 5 and 6 of the
application showed that the applicant
would provide a delivery service with a
delivery driver. However, review of
P t: .17 4
ereentage Pe 50 > page 17 through 20 showed that the
applicant did not identify the delivery
drivers responsibility within the Labor,
Equity, Diversity and Inclusion Plan.
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B.5.

Describe compensation to and opportunities for
continuing education and training for employees.

Percentage

pg.17

50

50 Addressed Criteria

B.6.

Describe whether the cannabis business is
committed to offering employees a Living Wage.

All or None pg.18

100

100 Addressed Criteria

B.7.

Describe the benefits provided to employees such
as health care, vacation, and medical leave, to the
degree they are offered as part of employment.

All or None pg. 18

25

25 Addressed Criteria

B.8.

Describe the extent to which the cannabis
business will be locally owned and how the
owner(s) have resided within the County of
Madera for at least one year prior to June 1,
2021.

Summary

Section C: Safety Plan
(300 points)
C.1.

The detailed Safety Plan shall be prepared by a
California professional fire prevention and
suppression consultant.

pg. 18, 21-
39

All or None

Scoring
Basis

Page
Number

All or None pg. 41

100

Points
Available

100

100 Addressed Criteria

Points

i Evaluation
Received

100 Addressed Criteria

C.2.

Describes all fire prevention and suppression
measures, fire extinguisher locations, evacuation
routes and alarm systems in place.

Percentage | pg. 41-48

100

100 Addressed Criteria

C.3.

Describes all accident and incident reporting
procedures.

All or None | pg. 45-47

50

50 Addressed Criteria

C.4.

Identify all known chemicals, gases, solvents and
nutrients to be used and stored on the licensed
premises. ldentify storage location and how each
will be secured.

Summary

Section D: Security Plan
(300 points)

The Security Plan shall be prepared and/or
assessed by a professional security consultant.

Percentage pg. 47

Scoring
Basis

Page
Number

All or None

50

Points
Available

50 Addressed Criteria

Points

) Evaluation
Received

Addressed Criteria

Plan shall demonstrate how the
cannabis business wishes to develop
the floor plan and address other
security issues on the property.

D.1.A.
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D.2. |Premises Diagram. In addition to the site plans Review of page 72 of the application
submitted for the Proposed Location (in Section H showed that the applicant's Premises
of Appendix A), a separate Premises Diagram Security Diagram did not meet the
must be included in this Security Plan section requirements of the Department of
(Section D) of the application. Diagram must meet Percentage 75 72 Cannabis Control DCR Title 4, Division
the requirements of the Department of Cannabis 19, §15006 Premises Diagram as the
Control DCR Title 4, Division 19, §15006 Premises premises diagram did not include
Diagram. assigned camera numbers to each

camera for identification purposes.
D.2.A. |Diagram shall show boundaries of
property and proposed location to be
licensed and show all boundaries,
dimensions, entrances and exits,
interior partitions, walls, rooms, N/A
windows, and doorways, and shall
include a brief statement or
description of the principal activity to
be conducted therein.
D.2.B. |Diagram shall show and identifies
commercial cannabis activities to take
place in each area of the premises and N/A
identify all limited-access areas.
D.2.C. |Diagram shall show all camera
locations and include assigned an
N/A
number to each camera for
identification purposes.
D.2.D. |The diagram shall be accurate,
dimensioned and to-scale (minimum N/A
scale of 1/4”).
D.2.E. |[If the proposed location consists of
only a portion of a property, the
diagram is labeled indicating which
part of the property will be used for N/A
the licensed premises and what
activities will be used for the remaining
property.

D.3. |Describe operational security, including general
security for access/visitor control, inventory Percentage | pg.51-56 75 75 Addressed Criteria
control and cash handling procedures.

D.4. |Describe perimeter security, on-site security
guards, proposed guard hours and their Percentage | pg. 58-61 35 35 Addressed Criteria
responsibilities, and lighting.

D.5. |[Describe employee training and general security percentage | pg. 63-64 " " Addressed Criteria

policies.

Summary
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Section E: Qualification of Owners Scoring Page Points Points

Evaluation

(400 points) Basis Number Available  Received

E.1. |Demonstrate the business owner's experience in
owning, managing, and operating a cannabis

business. Evidence that prior experience was Percentage |  pg. 73 150
from legally permitted activities.

150 Addressed Criteria

E.2. |Demonstrate knowledge of the cannabis industry,
including identification of how industry best
practices and state regulations have been Percentage | pg. 73-74 100 100 Addressed Criteria
incorporated in existing/prior legal businesses
outside the City of Madera.

E.3. |Describe the involvement of the ownership team

in the day-to-day operation of the business. Percentage | pg.73-74 150 150 Addressed Criteria

Summary

Section F: Neighborhood Compatibility Scoring Page Points Points
(400 points) Basis Number Available  Received

Evaluation

F.1. |Describe how the business will proactively
address and respond to complaints related to
noise, light, odor, and vehicle and pedestrian Percentage | pg. 75 25 25 Addressed Criteria
traffic and avoid becoming a nuisance or negative
impact.

F.2. |Describe the waste management plan including:
waste disposal locations, security measures,
methods of rendering all waste unusable and Percentage pg. 76 100 100 Addressed Criteria
unrecognizable, and the vendor in charge of
disposal.

F.3. |The application includes the following
information about the proposed location:

F.3.A. |Physical address and a detailed
description of the proposed location,
including overall property, building,
and interior floor plan.

F.3.B. |Describes all known nearby State and
local sensitive use areas. o
(Business must have the appropriate zoning locational All or None pg. 77 25 25 Addressed Criteria

requirements described in MMC sections 6-5.33 and Title
X)

Percentage | pg. 77-78 50 50 Addressed Criteria

F.3.C. |Lists nearby, well-traveled paths to
schools and describes how the
business will proactively protect youth | All or None pg. 77 25 25 Addressed Criteria
on these paths from exposure to the
cannabis business.

F.3.D. |Describes how the business will
proactively take steps about

community concerns to protect the Percentage | pg. 77 50 50 Addressed Criteria
youth generally from the impacts of
the cannabis business.
F.3.E. |Proof of ownership, lease agreement,
or a Letter of Intent to Lease. All or None | pg. 88-93 50 50 Addressed Criteria

F.3.F. |Vicinity map. AllorNone | pg. 78 25 25 Addressed Criteria
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F.3. F.3.G. |Photographs of existing site and o
\ - All or None | pg. 79-84 25 25 Addressed Criteria
Cont'd buildings.
F.3.H. |Evidence that the location has access
to public transportation for employees | Allor None | pg. 85-87 25 25 Addressed Criteria
or customers.

Summary

00 po Ba o Available Received

G.1. |Describes benefits the business will provide to the
local community. May include: directly aiding,
participating in, volunteer services, monetary
donations, financial support, funding, and or any
other economic incentives to the City or other Percentage | pg. 94-95 500 500 Addressed Criteria
charitable organizations in which will help achieve
the strategic policy goals of the City Council in
permitting cannabis businesses in the City of
Madera.

Summary

Section H: Proposed Location Scoring Page Points Points
(300 points) Basis Number Available  Received

Evaluation

H. In addition to the location details required in the
Security Plan, the application shall include a
thorough narrative description of the proposed
location, including overall site, existing and/or Percentage pg. 96 100 100 Addressed Criteria
proposed building(s), parking spaces, driveways,
pedestrian sidewalks/rights-of-way, and
neighboring businesses on the parcel.

H.1. |Applicant must have the appropriate
zoning and meet all the locational
requirements as described in MMC
Section 6-5.33 and Title X. pg. 1

H.2. |In addition to the Site Diagram
submitted with the Security Plan
above, application must include a
(Site) diagram depicting all details
described in the narrative description
of the proposed location.

Section H
All or None pdf. 150 150 Addressed Criteria

Percentage pg. 97 50 50 Addressed Criteria

Summary
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Zen Garden of Madera, Inc. dba Zen Garden Original Report
Applicant Name / DBA: Report Type:
700 South G Street, Madera, CA 93637 Monday, August 8, 2022
Proposed Location / Physical Address: Report Date:
Retail Storefront Complete Upon Initial Review.
License Type: Report Status:
Points Available: 3,000 Points Awarded: 2,932

Score: 97.73%

PHASE II: APPLICATION EVALUATION AND REVIEW (3,000 Points)
During this application period the City will allow up to six (6) cannabis business permits. The Procedure Guidelines and Review Criteria constitute the
application process and are adopted pursuant to the City of Madera Municipal Code (MMC) Section 6-5.13 and Title X, Chapter 3 (Zoning Regulations).
Applications will be reviewed and scored using a merit-based system. At a minimum the top ten (10 ) applicants who score a minimum of 90% or higher
(2,700 points) in Phase Il may be eligible to advance to Phase IIl. However, the City may at its sole discretion select more than ten (10) applicants based

on the quantity and the overall quality of applications the City receives. Notice of the results of Phase Il will be provided in writing via email to the
primary contact listed on the application.

Section A: Business Plan Scoring Page Points Points

Evaluati
(400 pts) Basis Number Available Received vaiuation

Business Plan:

A.1. |Budget for construction, operations,
maintenance, compensation of employees,
equipment, property lease, security equipment
and staff, City fees, state fees, utility costs, pg. 13-22
product purchases, and other anticipated costs. | Percentage | | ' File #4 75 57
Budget demonstrates sufficient capital to pay
startup costs at least 3 months of operating costs
and a describes sources and use of funds.

Review of applicant did not
demonstrate sufficient capital to pay
startup costs and at least 3 months of
operating costs.

A.1. A. |Proof of capitalization, in the form of
documentation of cash or other liquid
assets on hand, Letters of Credit, or
other equivalent assets which can be
verified by the City.

Application contained a commitment
letter in the amount of from-

(PDF
#4, page 2). However, the accompanied
bank statements in PDF File #4 failed to
demonstrate sufficient capitalization to
Allor None | P8 1_3—17 50 0 fund the- loan F?mmitment (PDF
PDF File #4 #4, pages 3-15). Additionally, the
supporting documents contained within
PDF File #4 were inconsistent with the
proof of capital narrative illustrated on
page 13 of PDF File #2. As such, the
applicant’s source of capital could not
be verified.

A.1.B. |Proforma for at least three years of
operation.

A.1.C. |Aschedule for beginning operation,
including a narrative outlining any
proposed construction and Allor None | pg.22-23 20 20 Addressed Criteria
improvements and a timeline for
completion.

Percentage | pg. 18-22 75 75 Addressed Criteria
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Daily Operations (Retail):

A.2.1. |Describes the day-to-day operations which meet
best practice if you are applying for a RETAIL
permit, including at a minimum the following

criteria:
A.2.1.A. |Describe customer check-in o
Percentage | pg. 24-25 75 75 Addressed Criteria
procedures.
A.2.1.B. |Identify the location and procedures
for receiving deliveries during business | All or None | pg. 25-27 25 25 Addressed Criteria

hours.

A.2.1.C. |Describe the Point-of-Sale system to
be used (including name), how it will
interact with the states track-and-trace

system, and the number of Point-of- All or None pg. 28 20 20 Addressed Criteria
Sale locations at full capacity.
A.2.1.D. |Estimate the number of customers to L
All or None | pg. 28-29 10 10 Addressed Criteria

be served per hour/day.

A.2.1.E. |Describe the proposed product line to
be sold (including brand names), and

estimate of the percentage of sales of | percentage | pg. 29-30 20 20 Addressed Criteria
flower and manufactured products.

A.2.1.F. |If proposed, describe delivery service
procedures, number of vehicles and

product security during transportation. N/A pg. 30 1 delivery vehicle

A.2.1.G. |Describes how the Cannabis Business

will conform to local and state laws. Percentage | pg. 35-39 20 20 Addressed Criteria
See MMC Sections 6-5.40 and Title X.

A.2.1.H. |Describes how cannabis will be tracked
and monitored to prevent diversion. | Allor None | pg. 40-41 10 10 Addressed Criteria

Summary

Section B: Labor, Equity, Diversity, and Inclusion Plan Scoring Page Points Points
(400 pts) Basis Number Available  Received
B.1. |Describe the extent business will include
recognition of the collective bargaining rights of
employees in accordance with Section 6-5.13 (G).

Evaluation

Allor None | pg. 43-44 25 25 Addressed Criteria

B.2. |ldentify the number of employees at initial

opening and maximum number of employees at | All or None pg. 45 25 25 Addressed Criteria
full capacity.
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B.3. |Describe the diversity and inclusion programs
that will be developed to embrace a diverse work
force with a diverse set of perspectives, work and

life experiences, religious, and cultural Allor None | pg. 45-46 25 25 Addressed Criteria
differences that provide equal opportunities for
employee development.
B.4. |ldentify all positions and their responsibilities. Percentage | pg. 46-55 50 50 Addressed Criteria
B.5. |Describe compensation to and opportunities for o
continuing education and training for employees. | Percentage | pg. 55-56 50 S0 Addressed Criteria
B.6. |Describe whether the cannabis business is
committed to offering employees a Living Wage. | AllorNone |  pg. 56 100 100 Addressed Criteria

B.7. |Describe the benefits provided to employees such
as health care, vacation, and medical leave, to the
degree they are offered as part of employment. | AllorNone | pg. 56 25 25 Addressed Criteria

B.8. |Describe the extent to which the cannabis
business will be locally owned and how the
owner(s) have resided within the County of All or None | pg. 57-59 100 100 Addressed Criteria
Madera for at least one year prior to June 1,
2021.

Summary

Section C: Safety Plan Scoring Points Points

Evaluation
(300 points) EN Available  Received valuatt

C.1. |The detailed Safety Plan shall be prepared by a
California professional fire prevention and All or None pg. 60 100 100 Addressed Criteria
suppression consultant.

C.2. |Describes all fire prevention and suppression

measures, fire extinguisher locations, evacuation | percentage | pg.62-68 100 100 Addressed Criteria
routes and alarm systems in place.

C.3. |Describes all accident and incident reporting

All or None | pg. 68-76 50 50 Addressed Criteria
procedures.
C.4. |ldentify all known chemicals, gases, solvents and
nutrients to be used and stored on the licensed
Percentage | pg. 77-78 50 50 Addressed Criteria

premises. ldentify storage location and how each
will be secured.

Summary
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Section D: Security Plan i i i
i urity Scoring Page Points Points Evaluation

(300 points) Basis Number Available  Received

D.1. |[The Security Plan shall be prepared and/or

assessed by a professional security consultant. AllorNone | pg. 78 100 100 Addressed Criteria

D.1.A. |Plan shall demonstrate how the
cannabis business wishes to develop
the floor plan and address other
security issues on the property.

D.2. |[Premises Diagram. In addition to the site plans
submitted for the Proposed Location (in Section H
of Appendix A), a separate Premises Diagram
must be included in this Security Plan section
(Section D) of the application. Diagram must meet| Percentage pg. 80 75 75 Addressed Criteria
the requirements of the Department of Cannabis
Control DCR Title 4, Division 19, §15006 Premises
Diagram.

D.2.A. |Diagram shall show boundaries of
property and proposed location to be
licensed and show all boundaries,
dimensions, entrances and exits,
interior partitions, walls, rooms, N/A
windows, and doorways, and shall
include a brief statement or
description of the principal activity to
be conducted therein.

D.2.B. |Diagram shall show and identifies

commercial cannabis activities to take
place in each area of the premises and N/A
identify all limited-access areas.

D.2.C. |Diagram shall show all camera
locations and include assigned an
number to each camera for
identification purposes.

N/A

D.2.D. |The diagram shall be accurate,
dimensioned and to-scale (minimum N/A
scale of 1/4”).

D.2.E. |If the proposed location consists of
only a portion of a property, the
diagram is labeled indicating which
part of the property will be used for N/A
the licensed premises and what
activities will be used for the remaining
property.

D.3. |Describe operational security, including general

security for access/visitor control, inventory Percentage | pg. 81-89 75 75 Addressed Criteria
control and cash handling procedures.

D.4. |Describe perimeter security, on-site security

guards, proposed guard hours and their Percentage | pg. 89-93 35 35 Addressed Criteria
responsibilities, and lighting.

D.5. |Describe employee training and general security
policies. Percentage | pg. 93-103 15 15 Addressed Criteria
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Summary

Section E: Qualification of Owners
(400 points)
E.1.

Scoring
Basis

Page
Number
Demonstrate the business owner's experience in
owning, managing, and operating a cannabis
business. Evidence that prior experience was
from legally permitted activities.

Percentage | pg. 103-107

Points

Available

150

Points
Received

150

Evaluation

Addressed Criteria

E.2. |Demonstrate knowledge of the cannabis industry,
including identification of how industry best
practices and state regulations have been
incorporated in existing/prior legal businesses

outside the City of Madera.

Percentage | pg. 107

100

100

Addressed Criteria

E.3. |Describe the involvement of the ownership team

in the day-to-day operation of the business. Percentage

pg. 108

Summary

Section F: Neighborhood Compatibility
(400 points)
F.1.

Scoring
Basis

Page
Number
Describe how the business will proactively
address and respond to complaints related to
noise, light, odor, and vehicle and pedestrian
traffic and avoid becoming a nuisance or negative
impact.

Percentage |pg. 110-113

150

Points

Available

25

150

Points
Received

25

Addressed Criteria

Evaluation

Addressed Criteria

F.2. |Describe the waste management plan including:
waste disposal locations, security measures,
methods of rendering all waste unusable and
unrecognizable, and the vendor in charge of

disposal.

Percentage |pg. 113-118

100

100

Addressed Criteria

F.3. |The application includes the following

information about the proposed location:

F.3.A. |Physical address and a detailed
description of the proposed location,
including overall property, building,

and interior floor plan.

Percentage | pg. 120-122

50

50

Addressed Criteria

F.3.B. |Describes all known nearby State and

local sensitive use areas.

(Business must have the appropriate zoning locational
requirements described in MMC sections 6-5.33 and Title
X)

Allor None | pg. 122

25

25

Addressed Criteria

F.3.C. |Lists nearby, well-traveled paths to
schools and describes how the
business will proactively protect youth
on these paths from exposure to the

cannabis business.

Allor None | pg. 122

25

25

Addressed Criteria
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F.3. F.3.D. |Describes how the business will
Cont'd proactively take steps about
community concerns to protect the Percentage | pg.122 50 50 Addressed Criteria

youth generally from the impacts of
the cannabis business.

F.3.E. |Proof of ownership, lease agreement,
PDF #1

or a Letter of Intent to Lease. All or None 50 50 Addressed Criteria
pg. 23-25
F.3.F. |Vicinity map. Allor None | pg. 123 25 25 Addressed Criteria
F.3.G. |Photographs of existing site and L
- All or None |pg. 124-126 25 25 Addressed Criteria
buildings.
F.3.H. |Evidence that the location has access
to public transportation for employees | All or None pg. 125 25 25 Addressed Criteria

or customers.

Summary

00 po Ba he Available Received

G.1. |Describes benefits the business will provide to the
local community. May include: directly aiding,
participating in, volunteer services, monetary
donations, financial support, funding, and or any
other economic incentives to the City or other Percentage |pg. 127-134 500 500 Addressed Criteria
charitable organizations in which will help achieve
the strategic policy goals of the City Council in
permitting cannabis businesses in the City of
Madera.

Summary




Section H: Proposed Location

(300 points)
H. |In addition to the location details required in the

Security Plan, the application shall include a

thorough narrative description of the proposed

City of Madera
(Standard) Commercial Cannabis Application Phase Il Evaluation Report

Scoring
Basis

Page
Number

Points
Available

Points
Received

Evaluation

(Site) diagram depicting all details
described in the narrative description
of the proposed location.

Summary

location, including overall site, existing and/or Percentage |pg. 135-138 100 100 Addressed Criteria
proposed building(s), parking spaces, driveways,
pedestrian sidewalks/rights-of-way, and
neighboring businesses on the parcel.
H.1. |Applicant must have the appropriate
zoning and meet all the locational o
requirements as described in MMC Allor None | PDF #2 150 150 Addressed Criteria
Section 6-5.33 and Title X.
H.2. |In addition to the Site Diagram
submitted with the Security Plan
above, application must include a
Percentage | pg. 142 50 50 Addressed Criteria
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GBH RETAIL— MADERA, CA

COMMUNITY BENEFITS & INVESTMENTS PLAN Refaih LLC
COMMUNITY FUNDING & INITIATIVES

COMMUNITY BENEFITS FUND

GBH will establish and make monetary contributions to a GBH Community Benefits Fund and, inclusive of the
2% municipal tax on Gross Receipts, commits to contributing 5% Gross Receipts with a minimum commitment
of 0.5% Gross Receipts (GBH anticipates contributing $85,211 to the fund from June through December,
2023). Through numerous discussions with local youth organizations’ leadership, GBH Management Team
members have concluded that City-supported funding avenues are likely the most effective means for
distributing GBH’s monetary donations to community organizations. The current culture around the cannabis
industry in Madera has deterred interest for direct donations from certain youth organizations, although they
were in support of City-supported funding avenues and our proposed staff volunteer program. GBH would
like to propose that monetary contributions from the Community Benefits Fund be directed through the City
Council, that allocations from the Community Benefits Fund shall be agreed upon in a Community Benefits
Agreement with the City of Madera for the benefit of public safety, youth education, empowerment and drug
addiction, supporting recreational and educational programs, as grants for artists, or other uses benefiting
the community as deemed appropriate by GBH and the Council, and may include, but is not limited to: in-kind
donations, sponsorship of community events; support, financial or otherwise for community-based
organizations and projects.

GBH has so far been in discussions about potential monetary contributions with Mattie Mendez of Community
Action Partnership of Madera, the Olive Foundation Madera, Madera County Foodbank, and the Madera
County Workforce Investment Corporation. A list of additional community benefit areas that GBH has
identified for monetary funding, as well as for paid volunteer hours for employees, are further explored below.
This list is provided to offer options for discussion and GBH is open to review and consider any other
opportunities that the Community Advisory Board and/or City Representatives identify.

YOUTH ADDICTION & DRUG EDUCATION

Qur CCO, Marc Garcia, was a former Merced County Superior Court Judge who handled drug addiction issues
both at the juvenile and adult level and has years of experience confronting the challenges that both situations
present. With his guidance and input in collaboration with our Community Advisory Board leader Michael
Fagundes and Community Relations Director Norm Allinder, discussions have started on potential
partnerships for the development and implementation of an education program outlining the risks of youth
addiction to cannabis, with GBH making resources available through the Community Benefits Fund to support
these endeavors, per MMC §6-5.11(C). Kings View Community Services, located near our proposed location
in Madera, for example, works in Youth Addiction outside of Madera, and exploring possibilities to expand
these programs to their Madera operations would be of interest to GBH. Through these and other similar
efforts GBH shall develop and make available to youth organizations and educational institutions a public
education plan that outlines the risks of youth addiction to cannabis and identifies resources available to youth
related to drugs and drug addiction. Our Community Relations Director shall then work with youth
organizations and schools to help deliver such packages and education programs to youth in City of Madera.

Separately, and under Marc’s stewardship, we have also been developing programs to drive adult addicts
away from reliance on pharmaceuticals and hardened street drugs to cannabis-based medicines whose
medicinal value has been proven in clinical settings for a diverse range of individuals from mentally ill patients
to homeless addicts, to veterans dealing with the issue of post-traumatic stress disorder (PTSD). Cannabis
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programs would be developed for use as a therapeutic intervention to remove or break addition from these
drugs in adults.

As a person with experience and credibility in this area, our COO Marc Garcia would be tasked with outreach
and be available as a point of contact on behalf of the company to these specific stake holders to create and
implement a sustainable plan to outline the risks and curb the use of cannabis and also create and implement
a sustainable plan on the other side of the spectrum for adults challenged with addiction.

EmMPLOYEE COMMUNITY VOLUNTEER PROGRAM

In addition to direct financial support, GBH is committed to donating time to participate in support of local
community organizations, including participation in local and state fundraisers and community-oriented
campaigns and events. We have developed an Employee Involvement Program as a way to encourage
employees to volunteer their time to the groups and organizations most important to the community of
Madera. GBH is proud to offer all employees four (4) paid volunteer hours per month, further encouraging
employee participation and engagement within our community. We will develop a calendar each quarter, to
be shared with all employees, showcasing volunteer opportunities and will work with the City to identify
opportunities.

GBH has already been in discussions with local organizations seeking volunteers to create a list of established
volunteer opportunities for employee consideration. GBH has been in touch with Mattie Mendez of
Community Action Partnership of Madera (CAPM) about GBH making a CAPM volunteer program available to
our staff. Further support being explored include providing volunteer hours for the Madera County Foodbank.
Additional organizations and programs will be identified based upon their alignment with City priorities and
GBH principles and goals for community engagement. Using their paid volunteer days, employees will be able
to select from approved organizations and commit their time to their organizations of choice. The volunteer
list will be continually expanded and refined as GBH identifies new opportunities to participate in beneficial
community initiatives and events.

CANNABIS EDUCATION & THERAPEUTIC SOLUTIONS

GBH is keenly aware that the expansion of cannabis operations in Madera will continue to raise an array of
questions within the community, and with the elderly in particular. Once the risks of Covid-19 have subsided,
GBH plans to offer public education seminars at least four times a year at nearby senior care facilities and
retirement communities such as Cedar Creek Senior Living to ease this transition and to ensure that members
of the elderly community and general public have access to accurate information about cannabis. After GBH
obtains City approval for each public meeting prior to holding the meeting, the public education seminars will
be designed to inform Madera and Madera County residents of cannabis issues, cannabis products and the
proper, safe and legal ways cannabis products should be used. There will be a particular focus on aligning the
therapeutic properties of cannabis and products to symptoms and qualifying conditions that may be treated
with a particular strain or product. In lieu of offering medical advice seminars will explain educational
materials, should a patient have health inquiries. GBH will create a platform with knowledgeable stakeholders
that ensures the longevity of the educational seminars.

When allowed by the hosting venue, these free seminars will be open to the public and will provide an
opportunity for attendees to learn more about cannabis. Seminars may feature lectures by local and national
healthcare experts and/or cannabis professionals, as well as local officials who want to provide unbiased
education to the community about cannabis, educating attendees about the benefits and risks of cannabis
products. Applicant’s proposed format for these meetings is as follows:
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e GBH will identify a venue off premises to host members of the elderly community and general public
interested in learning more about cannabis.

e For meetings open to the public, GBH will publicize the meetings on their website, through social media,
by posting the meeting schedule at the dispensary and by communicating the meeting time and date with
neighbors, City Council and other community partners.

e Each meeting will include:

o Scheduled Learning Topic may include but are not limited to: unbiased education about cannabis;
exploring various delivery systems; explaining various product categories and the cannabis brands
and products within each category; discussions surrounding the proper dosing of cannabis;
alignment and therapeutic properties between cannabis products and medical symptoms and
gualifying conditions; and benefits and risks of cannabis use.

o Question and Answer Sessicn

Attendees will always have the opportunity to ask questions at the conclusion of the meeting. GBH'’s
Management Team will also remain in the seminar facility after the meeting to answer questions privately,
should attendees wish to speak with a member of our team about personal concerns or questions.

UTILIZATION OF LOCAL SERVICES & PRODUCT PROVIDERS

GBH will work intimately with the Madera Chamber of Commerce to learn more about the City, while
promoting its new retail location. GBH will offer exclusive events and promotions to community businesses
and circulate notifications through Chamber-sponsored emails and bulletins. Further, as a member, GBH will
develop directory listings and other advertising materials for the Chamber's business and online directories.
To further engage with community businesses and local residents, GBH will be an active member of the
Chamber of Commerce and will regularly attend the Chamber’s sponsored functions. Additionally, GBH will
sponsor several networking events with the Madera Chamber of Commerce, which will be promoted on the
Chamber’s monthly calendar along with weekly e-bulletins that are distributed to Chamber members.

Beyond the economic incentives of employing a diverse workforce from the local community, factoring in the
estimated $779,500 in annual local resident salaries GBH will provide in 2023, the property development of
currently unoccupied buildings, and the long-term economic impact of contributing to infrastructure and the
community organizations as discussed above, GBH will also engage with local, diverse businesses and
contractors, and will utilize union labor whenever possible. GBH will aim to purchase products such as
packaging and office supplies and technology systems and equipment, from companies and suppliers in the
City of Madera or Madera County with aligned ethics, cultures and values to further support and enrich the
lives of local residents and patients while contributing to the development of Madera’s economy. Additionally,
GBH will engage local businesses to provide the wide range of services necessary. These partnerships may
include engaging with small, diverse businesses such as a local advertising agency, general contractor, waste
management company, security company, and other local businesses. GBH aims to be an admirable business
partner, a role-model employer, and a pillar of exemplary company values and business ethics.

A list of possible local partners identified by GBH include:

e Madera Private Security Patrol (Security Guards)

e Madera Armed Patrol (Security Guards)

e Madera —S&J Lumber Inc (Lumber and Buildings Supplies)
e General Builders Supply (Lumber and Building Supplies)

e ADS (Advertising and Marketing)
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e Workingarts Marketing Inc. (Marketing)

e MGM Construction {General Contractor)

e Span Construction & Engineering Inc. {General Contractor)

e Conguest Sanitation Solutions (Waste Management)

e Diamond Communications Inc (Security Equipment [nstallation)
e A&A Security Services (Security Equipment Installation)

e  Peters Brothers Nursery & Custom Landscaping {Landscaping)
e Rosenbalm Rockery Inc (Landscaping)

e Doe Magnet (Graphic Design)

e  MHDesigns LLC (Graphic Design)

COMMUNITY ENGAGEMENT

GBH is committed to proactively addressing all potential issues related to noise, light, odor, litter, and vehicle
and pedestrian traffic, but has prepared to handle all complaints or concerns regarding these and other
matters should they arise from the community. Pursuant to MMC §6-5.50, GBH appointed the Community
Liaison, Madera resident Norm Allinder, to serve as GBH’s primary point of contact for all matters related to
community engagement, including preventative and proactive complaint response. The dispensary’s phone
number and email address — each of which forwards directly to Norm Allinder’s phone and email — will be
visible on GBH’s website, in all neighborhood-related communications, on the exterior of the dispensary’s
front door, and in all other places required by the City Manager and/or by the law. Norm Allinder will check
email and voicemail at least twice a day to ensure receipt of any comments or complaints from the community
and will promptly respond to those comments within 24-48 business hours.

GBH understands the importance of maintaining a healthy, communicative relationship with its neighbors and
the greater Madera business community, and will be available 24 hours per day, seven days per week, to
address complaints, questions and concerns presented by the community. GBH also appointed an Alternate
Community Relations Contact, General Manager Delia Macias, to ensure seamless communication and rapid
response in the event Norm Allinder is unavailable. Employees will be trained to record and report all
concerns, comments, or complaints received from any customer or concerned neighbor directly to the
Community Relations Contact. If the Community Relations Contact is unavailable or unable to perform the
responsibilities of the role, the alternate Community Relations Contact, Ms. Macias, will assume all
responsibilities. Ms. Macias will also receive forwarded calls and emails from the listed store contact
information.

CITY MEETINGS

During the first year of operation, the owners, manager, and community relations representative commit to
attending meetings with the city manager or designee(s) and other interested parties as deemed appropriate
by the city manager, to discuss costs, benefits, and other community issues arising as a result of cannabis
operations, pursuant to MMC §6-5.50(B). After the first year of operation, the owner, manager, and
community relations representative shall meet with the city manager or designee(s) when and as requested
by the city manager or designee(s).

HISTORY OF CORPORATE SOCIAL RESPONSIBILITY

In every community where we are operational, our business has contributed positively to the community in
the form of local hiring, funding community based organizations, collaboration with community leaders and
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officials to educate and assist in the transition to a local economy that includes cannabis, and incorporating
environmentally sustainable practices including location for odor mitigation, solar, water conservation, energy
and environmentally efficient buildings and vehicles to reduce our carbon footprint. Specific examples of this
include but are not limited to:

Our support to the local community has been diverse and innovative. In addition to organizing a fundraising
banquet for a local community organization in Parlier, some of our less traditional projects have included
$15,000 toward furnishing the City’s Christmas Tree, funding a new design for the City’s Seal and implemented
a marketing program on behalf of the City, supported their annual holiday season parade and events, funded
a fireworks display to boost morale on the 4" of July, and a project with the local high school whose graduation
was cancelled where we facilitated placing banners made by every student on light poles on main streets
throughout the City, amongst others. We also supported the following projects through the City of Parlier
Police Department’s non-profit organization called Cops Building Bridges: financing a K-9 dog {(named Koba),
t-shirts for all children during centennial celebration, an easter basket program for underprivileged children,
coordinated a donations collection and distribution for Pet Month — Donate to Your Local K-9 Unit national
drive, funded their Halloween Trick or Treat Program for underprivileged youth, and led a fundraiser to secure
a venue for Parlier High School’s 2022 prom.

We have conducted similar community benefits projects in Mendota and Carpinteria, leading fundraisers,
providing scholarships for youth organizations including Girls Inc. and Carpinteria Children’s Project,
participating in food distributions, funding graduation ceremonies, a youth running club and local Arts Center,
local celebrations for Earth Day, as well as a gun buyback program with a gun violence organization and
programs dedicated to the expungement of criminal cannabis convictions, and providing our staff with paid
volunteer hours to improve local trails together with Friends of Franklin Trail.

ENVIRONMENTAL BENEFITS

GBH is a committed environmentally conscious steward of our community and state’s natural resources. With
over 30 years of experience in botany and horticulture, our team designs state of the art facilities plan that
will ensure the most efficient and effective use of those resources. GBH shall adopt the following key concepts
as Best Management Practices and SOPs:

CONSERVATION AND EFFICIENCY

ENERGY

GBH views energy efficiency as essential for both its long-term financial sustainability and for its benefits to
the environment. GBH will conduct a full assessment of the proposed facility’s existing energy usage to
determine priorities for improvement. In this process, leadership will work closely with the City of Madera to
screen all proposed energy efficiency improvements and to identify the most pressing needs. GBH will also
identify priorities using the Global Climate Action Plan and California Building Energy Efficiency Standards.
Further, GBH shall implement the strategies of California’s 75 Percent Initiative Defining the Future.

Employees will be trained on acceptable energy usage and ways in which they can reduce their use of
electricity in the dispensary. For example, one of the most comman, unnecessary uses of energy is chargers
and adapters left plugged into a power source while they are not actively charging an item. Employees will be
instructed to remove such items and to be conscious of electronics pulling energy without being used.
Computer terminals will be placed on energy-saving stand-by modes, further eliminating excessive energy
use.
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WATER USAGE

Using Best Practices and LEED water efficiency standards as a guide, GBH shall conserve water usage for the
proposed medical and adult use storefront retail store. For this type of retail business there will not be
substantial water usage. However, for marginal water usage on site, GBH shall establish the conservation
efforts such as:

e Regularly scheduling maintenance on HVAC systems;

e Monitoring water bills to detect excess water usage or leaks;
e |Installing high-efficiency toilets;

e landscaping using low-water usage techniques

e |Installing faucet aerators.

Each employee shall play a role in water usage. Therefore, it is imperative that employees are involved in
green water conservation efforts, and each employee shall receive training on how to conserve water.
Managers shall be responsible for the training of employees to keep each individual accountable. To be
cognizant of the water used in the dispensary, restrooms and handwashing sinks will contain low-flow fixtures
and will be monitored to limit unnecessary loss of water due to leaks or ruptures.

SITE DESIGN AND BUILDING CONSTRUCTION

GBH shall strongly emphasis the following during construction and tenant improvements:

e |Installing high-efficiency lighting;

e Reducing lighting use through motion-activated internal and external lighting;

e |Installing high-efficiency toilets;

e |Installing faucet aerators;

e Monitoring water bills to detect excess water usage or leaks;

e |Installing rain barrels to collect excess rainwater, to supplement landscape irrigation;

e landscaping with native, drought resistant plants;

e landscaping using low-water techniques, consistent with guidelines in the Hayward Lawn Conversation
Rebate Program and Hayward Water Efficient Landscape Ordinance;

e Conducting a review of building insulation;

e Conducting routine maintenance on HVAC systems;

e Pursuing Hayward Green Business Certification;

e Encouraging employees to make responsible energy choices, including recycling and mitigation of water
and energy usage;

e Encouraging employee carpooling and use of public transit;

e Installing bicycle parking in the vicinity of the facility, if not already available;

e Conducting a review of building insulation, including windows;

e Prioritizing local vendors, distributors, and testing laboratories to reduce transportation energy usage;

e Prioritizing vendors with certified environmentally responsible practices, particularly cultivation
businesses who demonstrably mitigate energy and water consumption; and

e Assessing the feasibility of LEED certification.

TRANSPORT
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GBH’s sustainability plan shall aggressively avoid and minimize emissions, including vehicle emissions
(especially diesel emissions) related to operation of the business as detailed below via the following Best
Practices and Standard Operating Procedures (SOPs) for commercial operation:

Energy-Efficient Delivery Practices. GBH will utilize hybrid or electric vehicles such as the Prius, or comparable
small-engine economy cars, for optimal fuel efficiency and environmental sustainability. The specific vehicles
purchased will depend on availability at the time of purchase. In addition to using energy efficient vehicles,
GBH will implement the following environmentally friendly vehicle maintenance policies:

e Maintaining correct tire pressure to reduce fuel consumption by checking and adjusting the tire pressure
whenever a driver refuels;

e Not overfilling the fuel tank at the gas pump;

e Avoiding air conditioning when the ambient temperature is 70 degrees or cooler;

e Maintaining the radiator by checking the temperature gauge on every delivery drive;

e Changing the fuel filter and flush injectors every 30,000 miles;

e Complying with state environmental impact standards for vehicle emission systems;

e Completing regular tune-ups, including fuel efficient oil changes every 5,000 miles; and

e Driving efficiently, without rapid acceleration or idling for long periods of time, using cruise control to
maintain a steady speed, and avoiding congested roads by following the vehicle’s GPS identification of the
most efficient routes.

Alternative Transportation Incentives. GBH will encourage customers and employees to use alternative means
of transportation to and from the dispensary, including carpooling, public transit, and biking, by providing
incentives to individuals who participate. In particular, GBH will look into pre-tax bus vouchers and pre-tax
bike repair incentives for dispensary employees. In addition, GBH will install bicycle parking in the vicinity of
the facility for employee and customer use if permitted by the property owner.

SUSTAINABILITY

REDUCE, REUSE, RECYCLE

GBH will strive to operate a dispensary that produces as little waste as possible. Any waste created at the
dispensary will be disposed of in an environmentally conscious manner. Excess paper waste will be reduced
by digitizing and automating as many reports and files as possible, by setting printer defaults to double-sided
printing, and by providing employees with accessible recycling bins. Waste and recycling bins will be provided
in every office, sales station, and break area with clear signage indicating the proper method for sorting
recyclable materials including, paper, plastic, glass and food waste.

Waste and recycling will be sorted, and recyclable material will be separated and designated for removal by a
City of Madera recycling division. GBH will use environmentally friendly cleaning agents however, any
potentially hazardous materials will be disposed of in a fashion that does not pose a risk to the municipal
wastewater system or employees who handle the materials.

EFFICIENT SUPPLIES & WASTE GENERATION

Whenever possible, environmentally friendly supplies including printer paper, paper towels, plastic trash bags,
and cardboard boxes will be made from recycled materials and will be recycled after use. GBH will research
and source office supplies and equipment with careful consideration for the environmental impact of these
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products, including materials sourced from local manufacturers that are comprised of recycled content. GBH
will evaluate the energy efficiency rating when purchasing appliances or electronics for the dispensary, such
as television or computer monitors, and copy machines.

As further discussed in the Waste Disposal section, GBH will fully comply with Madera business recycling
mandates for disposal of recyclable materials and organic non-cannabis waste. Employees will be trained in
recycling procedures, and customers will be encouraged to recycle inside the facility. GBH will also pursue
relationships with packaging vendors to ensure that exit packages will be recyclable. Each of these initiatives
is designed with the intent of being a leader in the push for more sustainable business practices in the cannabis
industry and GBH is dedicated to auditing sustainability practices quarterly in order to ensure this goal is being
met.
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Lavish/West Coast's Comprehensive Community Responsibility Plan includes the following:

Partnerships with dynamic and impactful charities serving the community
Educational opportunities like classes, senior outreach, and a commitment to positive
social media campaigns.

Participation and support of local and regional community events and fundraisers
Job growth with a safe, entrepreneurial focused work environment.

Tax revenue for local municipalities, benefiting the local community.

Special product pricing for seniors, medical patients, and veterans.

Modern and current Health and Wellness Programs.

Supporting programs to help solve the unhoused crisis in our community.

Dedicated staff volunteer hours to give back to the Madera Community.

Lavish/West Coast’s Health and Wellness Program for Seniors

Residents aged 55+ are a growing group of individuals who are turning to cannabis and CBD
products as a healthier alternative to opioids and other costly prescriptions to manage pain,
certain illnesses, appetite encouragement, assistance with sleep and other issues. This is also
the group of individuals who are asking for more education on the use of cannabis for medicinal
purposes. We are dedicated to providing current, convenient, and ongoing education programs
for our clients including programs specifically for our seniors. These education opportunities can
take place one on one on site in our private consultation area where a customer can ask
detailed questions and get answers from an experienced staff person as well as at our Lavish
West Coast facility with technologically advanced, easy-to-use kiosks, where an individual can
get detailed information on a product and its use. Additionally we will hold events at scheduled
times with our senior organization partners where our team can educate small groups of
residents about any and all questions they may have.

Lavish 1 t’ mmitment to R ing Homel n

The Madera community has several organizations dedicated to assisting the homeless. West
Coast is committed to assisting the community with addressing the increase in homelessness
throughout the City. There are several areas where we at Lavish West Coast would like to be
helpful:

Funding for local unhoused shelters, especially during the Summer and Winter months
Assisting homeless individuals with community reentry, inclusive job fairs, and temporary
housing by supporting Madera Rescue Mission

e Contributing support to youth and students affected by housing insecurity through our
charitable partners.

Lavish/West Coast has partnered with The Madera County Food Bank to support their realtime

efforts to feed the hungry and disenfranchised community through meeting one of our most
basic needs, healthy food to eat. West Coast looks forward to a thriving relationship with The
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Madera Food Bank and together bringing meals to those who need them.

West Coast will designate a set amount of its donation budget to pay for shelter essentials such
as beds, food, clothes, or other necessities for homeless individuals and families annually as
well. West Coast will work with the Madera Rescue Mission and Beloved Survivors shelters to
identify the cost to sponsor two persons per month in local shelters and pay for their essential
needs.

Additionally, Lavish/West Coast will reach out to our local partners regularly for new and
innovative ideas for how we can impact and support the community directly.

Volunteer Hours

Where there is a need in the Madera community, Lavish/West Coast will be there to provide
direct funding and/or in-kind donations to nonprofit organizations, important causes and
programs that benefit local Madera residents. As important as donating is, a priority of West
Coast is its commitment to hands-on, boots-on-the-ground volunteering by our owners,
community board members, managers and employees. West Coast will develop a weekly and
monthly volunteer plan and schedule — so that it is integrated into becoming a full-fledged
participant in the Madera community. Below is a listing of volunteer projects where we could be
helpful:

Madera Coalition for Community Justice Art Projects

Literacy mentorship programs for residents

Winter coat, hats and glove donation drives benefitting local charities

Food drives for the Madera Food Bank and Pantry

Volunteering at the Madera Food Bank packing and distributing

Holiday Donation Drive to collect presents like toys and bikes for children in need
Other volunteer opportunities defined by our Community Board

Lavish ’ ial Media Program En r mmuni

We take our Corporate Social Responsibility (CSR) seriously and apply the same consistent
code of ethics to our Social Media campaigns that we strive for elsewhere within our company.
That means a commitment to a positive and community focused presence on all social media
and company communication with the community.

Environmentally Sustainable Business Model

Lavish/West Coast’s founders believe that science is real and that collectively, as a community,
action must be taken now to slow down Climate Change, and hopefully reverse the effects to
provide for future generations. As responsible business owners, it is up to the company to act as
a leader to implement green business practices at the onset of company operations.
Implementing green business practices early creates a company culture that cares for the
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VISION MADERA UPDATE

When crafting a Community Benefits Plan for each new City
where we hope to locate, we prioritize the City’s goals and
values first. Our process includes an in-depth review of the
City’s planning documents.

Originally published in 2006, the City of Madera's Vision
Madera 2025 Vision and Action Plan (the “Original Vision
Madera”) is a community-driven planning document
which provides a roadmap to the City’s future, with the
overarching goal of ensuring that “Madera develops as
an attractive, family-friendly city with great schools, good
business opportunities, well-paying jobs and abundant
natural resources.” Updated in 2014, the Vision Madera 2025
2014 Update (“Vision Madera Update”) follows the Original
Vision Madera’s four Vision Statements, while expanding
upon the original strategy and action suggestions.

When reviewing the Original Vision Madera and Vision
Madera Update, HerbNJoy identified the following strategies
and actions for each Vision Statement which we believe we
can best support through our Community Benefits Plan:

A Well Planned City. The Original Vision Madera
establishes the Vision Statement of “A Well Planned
City,” which concerns the physical aspects of the
City's growth such as residential, commercial, and
agricultural land uses, communication between
the community and local governments, and
intergovernmental communication.

>Downtown Revitalization. The Vision Madera
Update emphasizes the importance of the
revitalization of downtown Madera, including
through promotion and expansion of the Madera
Downtown Association, as well as cooperation
with business and property owners.

« Good Jobs and Economic Opportunities. The Original
Vision Madera establishes the Vision Statement of
“Good Jobs and Economic Opportunities,” which
focuses on opportunities for the community’'s
workforce and businesses.

> Attract New Jobs to Madera. As part of its list
of ways to strengthen the City’'s economy, the
Vision Madera Update includes attraction of
new jobs to Madera.

> Strengthen the Workforce. Directly aligning
with HerbNJoy's philosophy toward continuing
education and training, as discussed in greater
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detail both below and in Section B of this
application, the Vision Madera Update suggests
that educational opportunities are required for
a strong workforce, and proposes business-
education alliances to support necessary
training.

 AStrong Community and Great Schools. The Original

Vision Madera establishes the Vision Statement of
“A Strong Community and Great Schools,” which
emphasizes the importance of the City’s schools, as
well as cultural and artistic opportunities for local
youth.

>Leadership Development Opportunities.
As part of broader efforts to strengthen the
community, the Vision Madera Update suggests
encouragement of leadership development
opportunities through the community, such as
through youth involvement and strengthening
neighborhood associations.

> Community Service Organizations. The Vision
Madera Update emphasizes the importance of
Community Service Clubs, the need to promote
their work, and connect them to the broader
community.

>Public Arts. The Vision Madera Update lists
a variety of strategies and actions directed
at promotion of a rich cultural life for the
community, including promotion of public
arts, and the expansion of potential venues for
exhibits or performances.

A Safe, Healthy Environment. The final Vision
Statement from the Original Vision Madera, “A Safe,
Healthy Environment,” concerns both the protection
of the City’'s natural resources, as well as community
health, security, and recreational opportunities,
including the maintenance of local parks and open
spaces.

>Domestic Violence Reduction. Among other

efforts to make the City a safe and healthy
environment, the Vision Madera Update lists
reduction of domestic violence within the
community, including child abuse, spousal
abuse, crimes against youth and the elderly,
and crimes committed by youth.

> Public Safety. In order to achieve a safe public,
the Vision Madera Update suggests supporting
first responders and other public safety
personnel.




METHODS OF GIVING

Having served as a community partner in multiple
jurisdictions, HerbNJoy is keenly aware that nonprofits,
community organizations, and City-sponsored events
require not only financial contributions, but also volunteer
time and in-kind donations. To ensure that HerbNJoy covers
all of the needs required, we are committed to giving
not only financial resources, but also volunteer hours. In
addition, utilizing our storefront, we will engage our staff and
customers to contribute to in-kind donation drives hosted
on a regular basis.

In summary, our methods of giving include:

« Monetary donations
« Volunteer hours
« In-kind giving

+ Local hiring

HERBNJOY COMMITMENT TO
GIVING

As shown on our pro forma in Section AlB, HerbNJoy
has accounted for a $150K donation Year 1, and 2% gross
revenues to support our Community Benefits Plan in all
following years. These funds will serve as donations to
nonprofits, community organizations, and City-sponsored
events in Madera. In addition to our $150K donation Year |,
our budgeted 2% gross revenue donation in all following
years equates to $142]1K in year 2, $1521K in year 3, and
$159.7K in year 4.

In addition to our financial commitment, HerbNJoy commits
to providing volunteer match time of 40 hours per month.

HERBNJOY’'S COMMUNITY
ADVISORY BOARD

HerbNJoy has tailored our operations plan to fit Madera’s
character and needs. Therefore, we will
Community Advisory Board, composed of influential Madera
community members, to help us adjust, fine tune, and
implement our Community Benefits Plan. Our Community
Advisory Board will select and oversee the distribution of
financial support to community organizations and ensure
HerbNJoy will be a reliable partner to the City. The Advisory
Board will work directly with local resident Vera Coffeen, our
Director of Neighborhood Compatibility and Community
Relations.

assemble a
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SPECIFIC GIVING GOALS
DOWNTOWN REVITALIZATION

MADERA DOWNTOWN ASSOCIATION

The Madera Downtown Association (“MDA") was formed by
the local leaders of business, government, and nonprofits
with a mission to promote and foster improvement and
modernization of the central downtown area of Madera.
MDA sponsors a variety of projects aimed at improving
Madero, including public
projects, support for increased public parking facilities, and
installation of displays for public holidays. MDA runs a variety
of community events and programs, including the historic
Old Timer's Parade, held since 1931, and the successful
Downtown Crow Abatement Program.

downtown beautification

The Vision Madera Update mentions the importance of
the Madera Downtown Association in multiple contexts.
Firstly, when discussing the importance of the revitalization
of downtown Madera as a strategy for achieving a well-
planned City, it mentions the action item of promotion
and expansion of the Madera Downtown Association and
cooperation with business and property owners. Secondly,
when discussing the broad vision of a strong community, the
Vision Madera Update mentions the action of strengthening
neighborhood associations, such as the Madera Downtown
Association, in order to encourage leadership development
opportunities in the community.

Upon earning our license, HerbNJoy looks forward to joining
and speaking with the Madera Downtown Association, and
supporting its efforts to revitalize downtown Madera as well
as promote area businesses. HerbNJoy also plans to provide
$100,000 in monetary support for the Madera Downtown
Association’s plans to build an Arts & Cultural Center (as
discussed in greater detail below). In addition, we commit
$80,000 annually in monetary support to the Madera
Downtown Association, sponsorship of all its events, as well
as a monthly contribution of 40 volunteer hours. In addition,
we plan to sponsor a paid internship for six months, which
will rotate between the Madera Downtown Association and
other worthy local community organizations.
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INTRODUCTION

For many months, Haven has followed along with the City of Madera as the City has progressed in developing
and launching a legal cannabis retail program. Each step of the way, the City has maintained its focus on inviting
only those cannabis businesses that are committed to improving the City of Madera, with a focus on protecting
the youth. With the City’s interest in mind, Haven has shaped and molded our business plan to meet the City’s
goals. Through our Community Benefits and Investments Plan, and many other aspects of our Business Plan
(See Section A), Haven focuses on funding the work of local non-profits, community-based organizations, civic
organizations and social service organizations. But our efforts do not stop at simply writing a check. Haven also
includes opportunities for volunteerism, charitable giving through in-kind donation drives and sparking the local
economy through B2B Partnerships and local hiring.

In developing this plan for the City, we looked at past plans created and identified aspects of those plans that made
the largest impact when implemented. To create a meaningful plan for Madera, we:

Conducted in-depth research on the demographic makeup of Madera;
Identified non-profit organizations most in need;
Reviewed the profile of each City Council member in an effort to align charitable interests; and

Spoke with local residents to gather their ideas and views associated with areas of need.

As a cannabis dispensary operator, entering any community has public perception challenges. There are often lingering
fear and safety concerns stemming from a period of unregulated-market cannabis trade. Our goal is to be the best
community partner possible and present our brand as safe, friendly and deeply engaged in the local community.
Haven’s deep commitment to the community is also apparent in our locally focused Labor, Equity, Diversity & Inclusion
Plan as shown in Section B.

As Haven moves through the application process, we encourage community members to reach out to our interim
Community Relations Contact/Representative, Johnnie Hernandez. Johnnie, Haven's owner and CEOQ, is available
to answer any questions about Haven operations and commitment to the community. He can be reached at info@
myhavenstores.com.

OUR COMMITMENT
Haven is committed to giving 2% of Gross Revenues to fund this Community Benefits and Investments Plan. Based on
our projections outlined in the Pro Forma included in Section A, this equates to the following:

$27,567 $194,760 $298,269

Proprietary & Confidential Information of Adamant Law Group, P.C. & Haven Madera LLC. Not for Publication.
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It goes without saying, but a lot of good can be done with these funds! In addition, Haven will hire 100% of our employees

(including all management positions) from within the local community.

COMMUNITY APPROACH

Haven'’s approach to the communities we serve has five facets:

j—

Respect - We must politely introduce ourselves.
Honesty - Our word is our bond. Trust is a process. Honesty is key.
Understanding = Our approach must fit the community. Listening is golden.

Values - Our core values must overlap with the values of those we serve.

oA ® N

Unity = Through our financial and service gifts, we show we're part of the community.

This plan will evolve based on feedback from the City and the community. Haven looks forward to proving that we're
good neighbors through a heart-felt collaboration.

CITY OF MADERA AS A PARTNER

Haven is ready to partner with the City of Madera. While Haven is capable of developing and implementing a
Community Benefits and Investment Plan completely developed in-house, the most impactful plans are those that take
into account actual needs communicated by local residents and the City. Haven intends to review this plan with the
City, meeting with each individual City Council member to gain their perspective.

Additionally, Haven intends to develop a Citizens Panel as discussed in Section F and described in more detail here. Our
Citizens Panel will include individuals representing a cross-section of the community, including members of non-profit
organizations, civic groups, and City staff. Typically, we aim to include persons from the following cross-sections of the
community:

Employee of the Chamber of Commerce (1)

Director of Non-Profit Agency (2)

Member of the School Board (1)

Planning Department Staff Member (1)

Member of Local Law Enforcement (1)

Member of the Local Medical Community (1)

Senior Citizen or Advocate for Senior (1)

Veteran or Representative of a Veteran Organization (1)
Citizens at Large (3)

Haven welcomes community involvement in the drafting phase in order to finalize a plan built in the City's image.

Proprietary & Confidential Information of Adamant Law Group, P.C. & Haven Madera LLC. Not for Publication.
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UNDERSTANDING THE COMMUNITY MAKEUP

Haven has conducted statistical research to understand the demographics of Madera and determine where to focus
our funds to best meet the needs of the community.

Madera is a diverse community with a population of 66,224. Multiple ethnicities are represented within the population,
with the majority of residents identifying as Hispanic or Latino (78.3%), and others identifying as White (not Hispanic or
Latino) (14.3%), African American (4.3%), Asian (1.6%), and American Indian, Native Alaskan, and Pacific Islander (1.1%)
and several others (0.4%).

[ Hispanic or Latino (78.3%)
. White (not Hispanic or Latino) (14.3%)
[ African American (4.3%)

Asian (1.6%)

American Indian, Native Alaskan,
and Pacific Islander (1.1%)

Other (0.4%)

Of the 17,598 households in Madera, 61.4% speak a language other than English at home. The median household
income is $49,335 which is below the national and state averages. The median age of residents is 28.6. The university
graduation rate is low at 10%, below the national average, and this aligns with a lower than average rate of high
school graduation at 59.5%. Approximately 26.1% of the population lives under the poverty line. Madera’s homeless
population is approximately 345 individuals. There are 1,515 veterans living in Madera.

Based on the data compiled, and the Madera County Community Health Needs Assessment, Haven has identified the
following areas as those deemed most important to the Madera community:

Youth Education and Higher-Education
Community Access to Health Care
Substance Abuse Prevention

English & Spanish Programming
Housing and Homelessness

Nutrition and Food Access

Providing for Veterans

Providing for Seniors

Economic Development

Environmental Protection

City Improvements
Proprietary & Confidential Information of Adamant Law Group, P.C. & Haven Madera LLC. Not for Publication.









¢ L IR I L IR 4 ¢ ¢ ¢
‘& 0‘0 ¢ 60 0‘0 R 0‘0 0‘0‘0‘0‘0‘0‘0‘0‘0‘0 0‘0‘0‘0

L JE I T TTTC T ¢ 0P L 4 L 4 L I IR
® O 66660 0o 0 ¢ 60 0 . 000 000‘0 TN 4
v v 9V vV Vv Vv VvV 9V V.V VvV VIV VIV IV IV VIV VIV V.V,

Example Volunteer Opportunities

Senior Centers

Aside from employee-led volunteer hours, Haven organizes storewide service projects, to give back to the community
while providing a team building activity. Haven is a proud supporter of Senior Centers statewide and commits to
organizing volunteer hours with a local Senior Center. We have identified the Frank Bergon Senior Center as a potential
location to volunteer. We know that not all seniors in Madera have access to health care, so we'll also provide seniors
in the local community with a public lecture series focused on how cannabis can help seniors with health issues as
alternative treatment for chronic iliness, as well as a senior discount on our products.

Relay for Life of Heart of California

Cannabis has a long history of medicinal use helping cancer patients during treatment and on the road to recovery.
Haven will honor this history and continue to raise money for cancer research through volunteer participation in
Madera’s Relay for Life. All proceeds from the event will benefit the American Cancer Society and its work to find a cure
and better patient outcomes.

CONDUCT COMMUNITY OUTREACH
Haven believes that community outreach is accomplished in a variety of ways. Attending community events, sponsoring
community events, and hosting community events are all forms of effective community outreach.

Lecture Series

Haven intends to offer outreach on-site at our retail store. Through carefully curated topics, Haven will utilize the
assistance of local organizations to present important issues to interested members of the community. For example, as
you can see from our Community Calendar, Haven will partner with Madera Food Bank to host a Healthy Eating on a
Budget lecture series for the community. Other topics can include healthcare, volunteerism, etc. All series will include
Spanish translation when requested.

Opening our facility to others to present valuable information (be that resume writing tips, treatment options or medical
cannabis uses) furthers our mission of providing outreach to the community. Haven is extremely interested in the City’s
input on lecture series topics most needed in the community.

OPERATE DONATION DRIVES

With the large homeless population in the City of Madera, there is no doubt that local families struggle with nutrition
and food insecurity. To combat this very serious problem, Haven will conduct two semi-annual canned food drives
at our storefront location. Guests, staff members and community members at large may bring canned food items to
Haven, and Haven will collect and deliver all of the non-perishable donations to Madera County Food Bank and The
Salvation Army Family Service Center of Madera. Teaming up with these two well-known organizations will provide an
opportunity for Haven to reach more community members in need.

While Haven is committed to providing employment opportunities within, Haven also would like to assist in providing
opportunities to individuals who seek employment in other industries aside from cannabis. To achieve this goal, Haven
will host an annual clothing drive geared at collecting professional work attire from within the community. Once
collected, Haven will donate the items to the Salvation Army Family Service Center of Madera and Madera Rescue
Mission. If these organizations are not in need of professional clothing for their clients, Haven will seek recommendations
on other noteworthy organizations in need.
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Among CAPMC’s many programs, Haven is particularly interested in contributing financially to the VSC and Martha
Diaz Shelter. The VSC Volunteer Program supports the VSC's work by staffing the 24-hour Crisis Hotline, answering crisis
calls, accompanying victims to court, working on special projects, and providing community education. Haven believes
we can support CAPMC's Victim Services Center through contribution of volunteer hours.

Ronald McDonald House Charities of the Central Valley

Families with hospitalized children may often need to commute long distances to be with their children as they receive
treatment. This can create added unnecessary stress on the family due to the constant commute and the financial
strain of hotel fees and other travel-related expenses. The Ronald McDonald House Charities of the Central Valley
(“RMHCC") provides families of hospitalized children a comfortable, calm, and nurturing place to maintain a family
bond during a difficult time. Families with children receiving treatment and care from the Valley Children’s Hospital
can stay at the Ronald McDonald House located adjacent to the hospital, in the City of Madera. Family members may
either stay multiple nights or utilize the Day Room Service, which provides wait-listed families the ability to rest, shower,
and enjoy a home-cooked meal. The Meals from the Heart program offers families the opportunity to eat a warm,
home-cooked meal after a long day enduring the stressful hospital environment. In 2020, RMHCC served 70 children,
but 219 families were turned away due to lack of space.

Haven believes that RMHCC is the perfect partner to support families and hospitalized children in the Madera area. We
will support RMHCC through a financial contribution. Haven will “Adopt a Room,” meaning exclusively sponsor a room
at the Ronald McDonald House in Madera. The Adopt a Room sponsorship provides families with children hospitalized
at Valley Children’s Hospital with a private room and bathroom closeby to their child, food and beverages, kitchen and
laundry access, internet, and entertainment for siblings.

Madera Special Needs Sports and Recreation (MSNR)

According to a 2015 report by the National Institute on Disability, Independent Living, and Rehabilitation Research,
13.1% of Madera County residents live with a disability. The Madera Special Needs Sports and Recreation (“MSNR”), in
partnership with the City of Madera, provides indoor and outdoor sports and recreational experiences for individuals
with disabilities. MSNR creates unique opportunities that allow children with special needs to engage in sports or
recreational programs in a no-judgment, supportive environment. Programs offered by MSNR include MMA, CrossFit,
soccer, baseball, basketball, and an annual fundraising event, the Superhero Dance.

Haven looks forward to supporting MSNR’s work with Madera'’s disabled community. We will support MSNR through a
monetary contribution, including sponsorship of the annual Superhero Dance.

SUPPORT CITY PROGRAMS AND CITY IMPROVEMENTS

Funding for Enforcement Against lllegal Cannabis Operations

Haven is a full supporter of decreasing the number of illegal cannabis operations operating in the Madera County area.
The only way for legal cannabis business owners to be successful, and to ensure that only safe and tested cannabis is
distributed to guests, is by only allowing regulated dispensaries to operate. Haven will contribute funds and provide
support to these efforts spearheaded by the City.
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Identifying City Improvements

Haven also conducted research to identify improvements that would benefit the City as a whole. The Madera County
Community Health Needs Assessment lists multiple areas of need. Haven is the perfect partner to assist the City of
Madera in achieving these goals, and brings to the City experience of successfully negotiating Community Benefit
Agreements and Development Agreements and implementing Community Benefits Plans.

Public Safety

The legalization of cannabis has raised many issues where public safety is concerned. Communities fear that cannabis
products will end up in the hands of children. Haven heavily focuses on prevention. From advanced security measures,
to utilizing proper and legal packaging, to developing business practices geared to appeal only to adults, Haven pushes
the importance of public safety in each of our business decisions. Haven will rely on the City to provide information as
to their specific needs in increasing public safety, and eagerly seeks to partner with the City in our efforts. As a means
of doing our part to prevent cannabis from reaching the hands of children, we will implement a Youth Education and
Use Prevention Plan, which is included in Section F.3.D. of this application.

ENVIRONMENTAL AND SUSTAINABILITY PRACTICES

Protecting Our Environment

Surrounded by agricultural land, in the heart of California’s Central Valley, which is the most productive agricultural region
in the nation and world, Madera’s unique geographic landscape is a reminder of the importance of performing business
in harmony with nature. Haven’s primary objectives are conservation of natural resources and the reduction of our carbon
footprint within the City of Madera, Madera County, and the State of California, preserving the local community.

The City is conscious of new businesses and the impact new businesses have on the environment, the surrounding
communities, conservation, development and use of natural resources, and the open space areas that are important
for residents’ views and recreation. Haven will fully implement recycling practices company wide along with promoting
the message to our guests to encourage sustainability. Haven is committed to looking for new and innovative ideas to
reduce our carbon footprint and to operate in a way that protects our environment and addresses community concerns.

Environmental Impact on the City

Pursuant to the current California cannabis regulations, all cannabis businesses are required to conduct a California
Environmental Quality and Safety report as part of The California Environmental Quality Act (“CEQA"). Alongside
the State’s stance on protecting the environment, Madera has outlined goals, strategies, and actions to reduce
local community greenhouse gas (“GHG”) emissions in its 2015 Climate Action Plan (“CAP”). While Haven implements
sustainability measures at all our locations, we have tailored our business practices to adhere to the following objectives
outlined in the CAP:

Energy Efficiency and Conservation in Existing Buildings;
On-Site Small Scale Renewable Energy;

Bicycle and Pedestrian Environment;

Low Carbon Fuel Vehicles;

Water Conservation;

Solid Waste Reduction and Recycling; and

Trees and Vegetation.
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Haven will work with the City and follow the strategies outlined in the CAP. We will align our business model and best
practices to implement a “green” approach to operating our company successfully.

GENERAL “GREEN” BUSINESS PROCEDURES

In designing our business and site plans for Madera, we followed the City’s stated objectives and strategies in the
CAP, the CoolCalifornia small business toolkit, and the CALGreen Building Code. Our building design, while artistic, is
crafted to utilize natural resources to save energy and reduce waste, as detailed further below. Haven will renovate our
building to include more energy efficient lighting, solar roofing, and plumbing for water reuse. We will work with the
City to conduct a business energy assessment and devise a highly energy efficient building. Haven will explore the use
of energy efficient upgrades to the existing building.

Haven will implement the following General Business Procedures to protect the environment, reduce our carbon
footprint, and help meet Madera’s CAP goals.

Energy Efficiency and Conservation in Existing Buildings

Use of Safe & Efficient Building Materials

We will enhance our building’s exterior with Hanson eco-friendly concrete and natural stone. We will source eco-
friendly materials for our interior to the fullest extent possible, using ceramic floor tiles and fixtures made of sustainable
materials, such as recycled glass and plastic and reclaimed wood.

Use of Energy Efficient Lighting and Equipment

Haven will work with local utility providers to find the most efficient means of providing electricity to our facility. All light
bulbs in our facility will be energy efficient LED lights and we will utilize daylighting to reduce energy use. Equipment
(such as computers, refrigerators, kitchen related equipment, registers, POS equipment) will all include the most current
energy efficient technology. Haven will install automatic bathroom lighting, faucets, and hand dryers. All office space
will have automatic energy efficient lighting.

Climate Control System

Climate control systems account for a large percentage of the total energy consumed in a cannabis business. In
designing our climate control system, we will consult with a mechanical engineer to devise the most energy efficient
system possible taking into account 1) indoor air quality; 2) odor control; 3) energy consumption; 4) greenhouse
gas emissions; 5) regulatory compliance; and 6) climate. Should carbon emissions be a concern, Haven will employ
additional procedures to offset any carbon emission.

Efficient Heating and Cooling

Haven will use a closed room environment to minimize our electricity costs. A closed room environment does not
exchange air with the outside of the building and limits the electricity associated with the cooling of external air. In
addition to the cost and energy-savings, closed room environments present the added benefit of decreased odor
presence surrounding the premises. We will regularly maintain Haven'’s climate control and HVAC systems to ensure
continuously efficient operations and to reduce energy consumption and energy costs. Maintenance will include
periodic efficiency checks, filter replacements, and evaluations of system upgrades. Haven'’s facility will be sufficiently
insulated to reduce heating or cooling losses. We will also install an energy-efficient or tankless water heater and
insulate the first three feet of heated water exiting the water heater.
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Management Systems and Energy Audits

Our facility managers will consider installing a Building Management System (BMS) or Energy Management System
(EMS). The U.S. Department of Energy has developed a suite of Specification and Procurement Support Materials to
help managers identify the right fit for their facility. Haven will utilize Xcel's Energy Analysis Program to identify financial
incentive programs and to perform a comprehensive energy audit or engineering assistance study (EAS). For example,
we can install sub-meters, such as e-mon and Power TakeOff, inside the building to collect power usage data.

Air Purification, Noise, and Odor Reduction

Haven’s air purification system consists of a series of plenums, arranged side by side, covering the entire ceiling. The
plenums will provide air changes at the rate of one room volume every 5 minutes. Not only will the registers take in the
air at an astounding rate, but the noise of the equipment will be greatly reduced due to their large size.

On-Site Small Scale Renewable Energy

Use of Solar Power

Haven will work with local solar companies to install solar photovoltaic systems on the building to provide us with
renewable, efficient, 100% green energy.

Transportation and Land Use Measures

Alternative Transportation Program

Haven will assist Madera’s transportation centers and local ride-share businesses. We will partner with ride-share
companies to drop off and pick up guests at our business. Our parking lot will have designated spaces where ride-
share vehicles can park while waiting for guests to finish at the dispensary. This will assist in minimizing traffic flow
inside and out of the business. We will work to install alternative fuel vehicle parking and charging stations at our
facility. Additionally, we will offer bike parking and scooter parking for employees and guests that use those modes of
transportation.

Team Member Reward Program

We will offer rewards to team members who engage in environmentally friendly behaviors. For example, if team
members carpool, ride a bicycle, or take public transportation to work, they will accrue points to be redeemed for
prizes. Team members can also acquire points for recycling, using energy efficient practices, and suggesting practices
that are later implemented by the company.

Water Conservation

Protecting natural resources is integral to Madera, which has experienced worsening drought. We appreciate how
water issues are closely tied to the quality of life and economic vitality of the Madera Community. We'll do our part to
be good stewards of the environment including participating in recycling education efforts to increase sustainability in
the community.

“Green” Growing Practices

Haven will source its products from growers and manufacturers who follow environmentally friendly business practices,
as in our other retail locations. When selecting products, Haven will follow a careful vetting process, reviewing each
supplier’s processes to ensure they are pesticide free and eco-friendly. For example, Haven will seek out cultivators that
utilize the collection of rainwater, living soil, and chemical free pest control.
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Water Conservation

Haven's water conservation and reuse efforts include installing and implementing water efficiency upgrades to our
building. As part of Haven'’s building improvements, we will upgrade all landscaping to a water-wise design, utilizing
drought resistant greenery and watering techniques. Haven will retrofit our retail location with automatic faucets, set
with a timing mechanism to control the flow of water, in all restrooms and break rooms.

Solid Waste Reduction and Recycling

Waste Disposal Plan

Team members will fully comply with all waste disposal regulations outlined in 4 CCR §17223 and Division 30 of the
Public Resource Code. Cannabis waste will be disposed of in a secured waste receptacle on our property, which is
only accessible to our staff and team members. Cannabis waste will be kept inside the facility only in a secured area.
Each type of cannabis waste will be stored in a separate bin: flower, concentrates, edibles, etc. As we do for our other
licensed locations, we will contract with GAIACA Cannabis Waste Company to collect and properly dispose of our
waste. All waste disposal will be tracked accordingly.

Zero Waste Plan

Haven will reduce waste throughout the facility by recycling and reusing whenever possible. Haven will strive to recycle
or compost all waste generated by our business. We plan to achieve a 25% landfill rate upon commencing our business,
with a goal of reaching a 0% landfill rate by 2023. We will work with the City to eliminate plastic bags and to utilize
local recycling companies to develop economic growth and create jobs. Packaging from inbound materials, waste
generated during operations and team member waste will be the main sources of recyclable materials. Haven will
place recycling bins in the team member break areas, office areas, and where inventory is sorted to ensure that all
recyclable waste is identified and disposed of properly.

Haven will also greatly reduce the amount of landfill generated within the facility by composting waste, helping
to produce quality compost that can be used to inoculate soil with microbial life. Team members will make every
effort possible to identify recyclable and compostable materials, separate them from other waste, and place them in
appropriate containers to be picked up by our recycling service provider. In addition to recycling, Haven team members
will reuse everything possible.

Use of Recyclable Materials/ Closed Loop Recycling

In compliance with MMC §6-5.40(G)(4) and Cal. Bus. & Prof. Code §26070.1, all purchased cannabis products will leave
Haven in a child-proof opaque package, utilizing the highest percentages of recyclable materials possible. Specifically,
Haven will work with Encore Recycling, a company that collects, washes, and recycles the hoop house plastic used
in growing cannabis. Haven will coordinate between Encore and its suppliers of compliant child proof packaging to
create a Closed Loop Recycling program wherein the very same plastic used in growing cannabis crop is given a second
life in packaging the product for Haven's guests.

Packaging Return Incentive Program

Haven will also offer an incentive program to encourage guests to bring back their used packaging to be sent to Encore
to be recycled again - truly closing the loop. Each time a guest returns with his/her exit packaging, he/she will receive
one stamp on an incentive program card. A full incentive card earns the consumer a discount or credit on a future
Haven purchase. To the extent that exit packaging can be sealed and reused for an additional purchase made by the
same guest, it will be. Once the exit packaging becomes unusable from repeat use, the guest can return the packaging
for a new one and the old packaging will be recycled accordingly.

Proprietary & Confidential Information of Adamant Law Group, P.C. & Haven Madera LLC. Not for Publication.






SUGARPINE 559, INC




Section G: Community Benefits and Investment Plan

Sugarpine 559 is committed to contributing $150,000.00 annually to the City of Madera
General Fund upon receipt of a State Cannabis Permit to operate. Sugarpine 559 is
confident that our city officials will know where to best spend the funds to help improve
the community, including the revitalization of the downtown area and parks.

Ahmed “Mike” Alamari, owner of Sugarpine 559 Inc. (Sugarpine) has a long history of
contributing back to the greater Madera community and youth and Sugarpine will
continue this tradition. Sugar pine chose to brand itself with the name because its
connection to the community. Mike was born and raised in Madera and understands the
needs of the community. Sugar pine will create a police liaison position to continue the
legacy of other businesses operated by Mr. Alamari. The community liaison will engage
directly with the city and local leaders to further expand support for local law
enforcement needs. More importantly, we will reach out directly to the community we
serve.

As a Madera High School graduate, U.C. Merced graduate and lifelong Madera resident
for 31 years, Mike has committed to continue donating to local charities and causes to
benefit Madera’s youth and community-based organizations. For the past two years, Mr.
Alamari has contributed $5,000 to the Ronald McDonald House at Valley Children’s
Hospital for its Adopt-A-Room. This allows a family to have a local place to stay similar
to a hotel when their child is enduring a stay at Valley Children’s. He has also
committed to giving $25,000 for the new building expenses for the expansion of the new
Ronald McDonald House.

Mr. Alamari believes in youth and providing them every opportunity to be successful and
to go to college. He has sponsored the Madera Farm Bureau’s scholarship foundation
for 5 years now. Three lucky students receive a $1,000 scholarship based on criteria set
by the farm bureau. Mike has plans to continue this tradition well into the future. Mr.
Alamari purchased over 750 coats for kids who live in three of the most under-
resourced areas of Madera and Fresno. In 2019 he sponsored the Central Unified
School Districts Coats for Kids give away. He then decided to bring the project home in
2021 by purchase five hundred coats for elementary school kids in Madera. Mike hopes
to continue this tradition as well and team up with other Madera businesses to provide
more coats for the program. Mike has also held backpack giveaways prior to the
beginning of the school year both in August of 2020 and August of 2021. Over five
hundred backpacks were provided to Madera students in 2020 and in 2021, he passed
out 250 backpacks to students in Fresno in addition to the five hundred in Madera.
Overall, the community is incredibly grateful to have a person like Mr. Alamari
constantly giving back to the community. These events will not only continue but grow
soon. Pacific Farm management currently operates a community outreach program and
has events year-round. We will tap into our current network and expand on the efforts.



Aside from the student-based programs Mike has been a part of, he also has stepped
up in the wake of the Coronavirus pandemic. In late March of 2020, the community was
experiencing a short supply of bottled water and toilet paper. Mr. Alamari worked
effortlessly the weekend on March 215t to secure water and toilet paper. He got a hold of
350 cases of water and 1500 rolls of toilet tissue. He was originally going to sell the
products to the public at cost due to other retail markets price gouging. Instead, he
published on Facebook that he would provide each family that drove to his shop the
following Monday morning with a free case of bottled water and four free rolls of toilet
paper. The post was extremely successful, and he was able to pass out the supplies in
an hour on March 23, 2020.

In April of 2020 during the peak of the first COVID-19 outbreak; Mr. Alamari read that
the Madera Community Hospital was severely short of protective supplies. Using his
network from his supply business, he took it upon himself to donate to the hospital staff
by providing medical gloves, N95 masks, and sanitation/disinfectant supplies. Total
value was over $4,000 at a time when all the hospitals supply chain was exhausted.
Mike’s donation to the Madera Community Hospital was published on local news media.
He then received a request from Community Regional Medical Center in Fresno to
purchase supplies if available. Mike responded promptly but providing another pallet of
similar goods at no cost to Community Regional Medical in downtown Fresno!

Overall, Mike is an exceptional person and businessperson in his community. He is very
philanthropically driven. Mr. Alamari has plans to leverage profits from Sugarpine and
inject them directly into the local community. He will do this by providing quarterly grants
for recognized non-profits in the Madera area. Mike will also consult with community
leaders in finding programs and ways to help the youth community since he is a firm
believer in the critical age window of 10-14 dictates a person’s future. In addition, we
are committed to empowering and cultivating a new generation of student leaders.

Sugarpine not only believes in monetary contributions, but we will also be involved in
local efforts. Our employees will share this value and we will count on them to do charity
work as well. Thus, our team will help in providing mentorship of local youth and
volunteering at local community events such as Memorial Day, Veteran’s Day, and
Martin Luther King Jr. Day. In addition, we are committed to assisting the City of Madera
in beautification projects in Downtown and around our city. Pacific Farm management
currently operates a community outreach program and has events year-round. We will
tap into our current network and expand on the efforts.

https://www.maderatribune.com/single-post/pacific-farm-management-hands-out-
backpacks

https://www.maderatribune.com/single-post/2020/04/02/cal-pacific-helps-out-more-than-
300-families
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COMMUNITY BENEFITS AND
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DSPO-Madera, LLC’s Community Benefit and Investment Mission Statement
We strive to have an organization that successfully capitalizes on enhancing our

communities. We believe that with a plan to assist and work with our community we can
address systemic barriers embedded within policies, practices, programs, and services that
will include all individuals in the cannabis community. Our organization strives to create an
inclusive community where our local citizens are working together with us to make the lives of
all significantly better. It is our goal to invest in our community to the highest extent possible

because without them we would not survive.
2



SECTION G: COMMUNITY BENEFITS AND INVESTMENTS PLAN

Community Engagement — DSPO-Madera, LLC chose our company name to build a deep-rooted business for the
local community. We seek to promote and recognize the Madera community's unique, inclusive, and caring spirit in
everything we do, taking a handcrafted and personal approach to our business ventures. The ownership is driven to
collaborate with various local organizations to align ourselves with the City Council's priorities in the Vision 2025
Plan, including Housing-Homeless, Transportation, a Vibrant Downtown, and Children/Youth programs. Our efforts
will directly aid, participate in, or fund the work of local non-profits, community-based organizations, civic
organizations, and social services organizations. We aim to increase health, happiness, and creativity for the hard-
working and creative residents of the beautiful vineyard-lined home of Madera City.

THE DOWNTOWN ART PROJECT

We are committed to a vibrant downtown and believe promoting the arts and funding the revitalization and activation
of the alleyways behind our location will be a perfect place to start. We are committed to working with Rochelle
Noblett and the Donwtown Madera Arts (DOMA) to make the area a community gathering place with artworks,
including a sculpture garden, lighting, overhead shade, seating, and activities to bring residents downtown and benefit
the restaurants and businesses in the surrounding area. With Rochelle’s lifelong experience and commitment to
Downtown Madera and the arts, we have the benefit of her expertise to guide us in our commitment to making the
entire downtown a showcase. With senior tours and block events, the DOMA project will liven the community in
Madera and give us a chance to give back while connecting with our community. The renderings below are of an
actual space that is in dire need of revitalization in the downtown area. We have already secured the commitment of
all of the local businesses within this area to begin the project.




HOUSING-HOMELESS

Madera is known for its high-tech, great climate, and profound sense of community. Right here in our town are
residents going through difficult, life-threatening situations and finding themselves without employment or a place to
rest their head. We aim to step in and engage the community during this devastation and build a profound sense of
togetherness and support. We will play a vital role in helping the community address this tragedy in Madera by
partnering with those who know best: the local organizations that are already engaged.

Madera Hope House - Help Lift Someone out of homelessness (https://www.tpocc.org/hope-house)

The Madera Hope House is a local organization whose team members are committed to overcoming incredible odds
in the face of hopelessness, human suffering, and countless roadblocks as they seek to better the community and lift
themselves out of homelessness. They provide homeless and low-income men and women with the resources they
need to rebuild their lives by volunteering and using programs to better themselves and join the workforce as it
restores hope and opportunities. Volunteer work is correlated with beautifying the city and partnering with local
businesses. We commit to partner with this organization and offer funds to help them continue in their efforts.

TRANSPORTATION

Community-based transportation systems have been and continue to be an essential way of offering solutions to
communities for many years. The Madera Vision 2025 Plan includes many policies relating to improving bicycle and
pedestrian transport to be more convenient, comfortable, and safe. We believe that pedestrian safety is as important as
vehicle safety. We also want to educate the community in our outreach training on the many benefits of using walking
and biking as a transportation source. Biking lowers the mortality rate by 40%, and walking reduces the mortality rate
by 25%. It also promotes colossal health benefits. New research by health economists at the University of East Anglia
and the Centre for Diet and Activity Research (CEDAR) show that walking or cycling to work is also better for the
community’s mental health. Educating the community and offering solutions will help build a safer and healthy
community for all. Auto crashes are the number one cause of death in children, and motor vehicles are the number
one cause of pollution. We believe investing in this safe mode of transportation would greatly benefit Madera. It
would also limit traffic and congestion.

DISPO will work with the city to invest in barrier-protected transport lanes for the community's vital protection. Our
team connected with the Senior Transport Coordinator of Madera and completed the process's initial stage of due
diligence. Currently, no protective barriers or paths for biking or walking in Madera are deemed safe for non-vehicle
transportation. There have been many fatalities and injustices that could have been avoided with the protective
barriers in place. The city has prioritized this issue in the Madera Vision 2025 Plan. DISPO will invest in the
protective lane barrier, starting with the city's most threatening areas. We seek to build a long-term relationship with
many other non-profits and projects that involve transportation, building safety barriers and protective lanes, safe
overpasses for pedestrians, building community bicycle racks, and more.

CROW ABATEMENT ASSISTANCE

The City of Madera, in tandem with the Madera Downtown
Association and the County of Madera, have an annual crow
abatement project. This abatement project utilizes falconry to
remove crows that nest in the downtown and peripheral areas
of the city. Each year these crows congregate in such large
masses that their feces become such a nuisance that the
abatement project became a necessity. The project pays for a
professional falconry group to release their trained falcons
throughout downtown which in turn causes the crows to




abandon their rooftop nesting places. Falcons are a crow’s natural enemy so within 2-3 days after the release of the
falcons the entire population of crows relocate to the rural outskirts of the city. After about 6 months the crows realize
the falcons are gone, and due to the waste left by humans in dumpsters and on the streets the crows return for an easy
meal. This return leads to another annual craw abatement through falconry.

The cost of the falconry is $31,000 and is split equally by the Madera Downtown Association, the City of Madera,
and the County of Madera. Being that DISPO will be located in the heart of Downtown Madera, and we will be
members of the Madera Downtown Association, we pledge to pay the portion of the crow abatement fee allocated to
the Madera Downtown Association each year.

CHILDREN/YOUTH PROGRAMS

The city of Madera, California, has a population of 66,575 residents. A percentage of this population is an important
group that will, in the future, work at the local business, own a home and raise a family within the town, and play a
vital role in making Madera a vibrant place to live. This group is the children and youth of Madera. The youth are an
imperative group of individuals worth investing in as they grow into mature adults and benefit the town. Youth
programs help mold important qualities in these early years of life to help them grow toward success.

John Wells Youth Center - Providing services with compassion, not judgment. (701 E 5th St, Madera)

The City of Madera Youth Center offers youth a positive, safe, happy place to become or stay healthy, interact with
others in the community, receive mentorship, and provide leadership. The youth center looks to provide the kids with
mentorships and resources to empower them to use their voice, choices, education, and leadership to change the
community positively. The youth's investment should not be ignored but looked at as an opportunity to influence the
city's future entirely. We see this as a crucial aspect of any community's current and future well-being. Our
commitment is to partner with the center to help fund and provide opportunities for the youth by giving directly to the
center and covering the cost of weekend field trips and yearly basketball leagues.

D.A.R.E Education - Madera County Sherriff’s Office

We are committed to educating our community's youth by donating to the Madera Police Department's local D.A.R.E
program, where a trained police officer teaches us about the harmful effects that drugs can have within our respective
neighborhoods. From a young age, we learned to "Just say no™ to drugs in all of their forms. Beyond our adult
community educational platform for cannabis as medicine, we will partner with the Madera Police Department to
educate youth to "Just say no" to drugs in all forms. We, as a Company, pledged continued support for the education
of our local youth. As community advocates, we consider all California children our responsibility to educate to raise
them in a morally conscious environment.

Support of Treatment Centers for Addiction - As a Madera community concern, alcohol and substance abuse is a
reality for many families who live in the community we will serve. Our Company will pledge donations to healing
those local families which suffer from alcohol and substance abuse, notwithstanding the role the cannabis industry
might play in either healing or promoting that overall effect. Unfortunately, the residents of Madera can still suffer
from the impact of substance abuse. In 2017, 47 Madera County residents died of drug-related causes. The Central
Valley Opioid Safety Coalition Health Grant #19-10779 states the statistics and plan for the central valley opioid
epidemic and provides multi-pronged strategic approaches to comprehensively address opioid misuse, abuse, and
overdose deaths for Fresno, Tulare, Kings, Merced, Mariposa, and Madera. In December of 2017, reported deaths
were 67,850, compared to 70,980 in 2019. 70% of these drug overdose deaths involve an opioid. Nearly 450,000
people died from a drug overdose between 1999-2018.



Our Company will provide grateful support to treatment centers that focus on; behavioral health counseling,
residential services, outpatient treatment, aftercare planning, and traditional 12-step treatment programs. We will also
work with local community organizations to promote healthcare, public education, and awareness.

Social Equity - Equity Business Operational Support & Sales Consulting

At least five hours of total operations and sales consulting will be provided weekly on a first-come, first-served basis
to any inquiring equity business owners. We will also prioritize equity product contracts, hire local minority residents,
train and engage minority-owned businesses for services, and prioritize all social equity applications to create culture
and diverse perspectives within the company and the community. We will diversify the hiring process and hold
accountable any bias in our programs, business, and organization.

ADDITIONAL COMMUNITY SUPPORT MEASURES

Madera Core Values - Our Company is committed to clench the diversity of this community and embody the ideals of
respect and inclusion in everything that we do, starting from non-discriminatory hiring practices, payment of truthful
living wages to our employees, green power initiatives, in addition to participating directly with local residents,
business owners, organizations, and governmental stakeholders. We are committed to up the standard of our
community through artistic entrepreneurship. We are excited for the chance to develop a forward-thinking and
exquisite new business that grows the Madera community.

(1)Education of the consumer & the community - The organization will engage the local community by creating
opportunities for education to teach our local community about the positive benefits, adverse reactions, and proper
limitations on cannabis to create a better-informed conversation as a therapeutic alternative.

(2) Customer Education - Our seasoned staff will take ongoing training through mandatory weekly company safety
and compliance meetings and earn industry-established certification through Clover Leaf University. We will also
enforce strict product labeling standards for our vendors, so customers are on immediate notice of the standard of
product they are purchasing and using. We will also hold local classes for community residents to educate them on
the effects, potency, quality, and safe use of cannabis products.

(3) Clover Leaf University Workforce Training -- Clover Leaf University is the first cannabis and hemp university
approved by the Department of Higher Education’s Private Occupational School Board. CLU has educated thousands
of government agencies, business owners, and employees with regard to the highest standards of industry compliance,
responsible marketing, seed-to-sale tracking, consumer safety, money security, and budtender product safety. We
will provide our workforce with an occupational curriculum, supplying an additional layer to the post-secondary
educational opportunities in Madera. Our company will fully fund the preparation of the best-trained employees and
community patrons in the cannabis industry. We will support programs in local hiring, vocational mentoring, and
continuing education through our local dispensary, benefitting both customers and the Madera community as a whole.

(4) Medical Cannabis Education - Our Company will support the local community with a focus on the medical
benefits of cannabis. Our employees and seasoned budtenders will acquire licensed medical marijuana training
certifications from Clover Leaf University before interacting with customers. Additionally, we will provide our
community with dispensary tours to educate the community about cannabis and its positive or potentially harmful
effects.

(5) Veteran Community Support - Our Chief Executive has pledged the Company's support of local Veteran
organizations, including the local American Legion Post 11, and the VFW Post 1981, which promotes tremendous
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veteran assistance within the local community. We will also pledge financial support to the local Trauma and PTSD
Treatment Centers to promote and rehabilitate veterans who find it difficult to readjust to life upon returning home
after selflessly serving their country on our community's behalf. We will also work with industry veteran associations
such as Weed for Warriors to provide services and discount pricing for community veterans.

(6) Local Special Needs Community Support - Our Company Owners are immense proponents of the special needs
community in California and abroad. Our governing board has identified Accessible Recreation, a California-based,
national 501(c)(3) nonprofit offering to improve the lives of special needs community members by providing youth
programs and activities that focus on positive experiences, learning opportunities, and life skill development in a fun,
safe, caring environment. As we grow, we will identify the special needs community leaders in Madera and expand
our support for many other nonprofits and groups tackling this issue within the community.

(7) Local Enforcement Initiatives - We stand strong in supporting the local law enforcement officers who are charged
as the guardians of our community. Our Company will pledge consistent financial support to the Madera Police
Department.

(8) Neighborhood Watch Participation and Crisis Hotline - Our Company will attend Neighborhood Watch meetings
to understand our Madera community members' concerns better. Our support will promote our residents' safety and
reduce any potential burden our business activities could place on the Madera police officers keeping us safe. We will
also set up a crisis/complaint hotline to support our community with any adverse situations or feedback.

(9) Local First Responder Support - We are aware of the potential downside the presence of cannabis in a community
might place on first responders. As an active community partner, our Company will support the local Madera Fire
Department and Police Department by hosting annual events to appreciate their important role in our community. We
will also provide annual financial contributions to both Madera organizations to enhance the quality of those
departments to show appreciation for everything they do for our neighbors and us.

(10) Impaired Patrons - There may be instances where customers enter the dispensary in a mentally or physically
impaired state. It will be the duty of every employee to protect the welfare of everyone at the establishment, including
the impaired individual. Security and management will be immediately notified when an individual appears to be
impaired. Once the manager on duty has assessed the situation, if required, the manager will either call for
transportation for the impaired individual to make it to a safe place or alert the proper authorities in order to maintain
a peaceful operation.

(11) Green Cannabis Community Action - The Organization will support the green businesses within California's
cannabis culture to minimize the negative impact. Indoor grows equal one percent of electricity usage in the US each
year, which comes to about $6 billion in energy usage annually, according to a 2011 report. Outdoor cultivation leads
to deforestation, diverting of water, and destabilization of whole ecosystems. One pound of cannabis equates to about
1.95 metric tons of carbon dioxide or 2,095 pounds of coal burned. So, one pound of cannabis is approximately
$3,000 in gross revenue sales. Our Company will pledge that trees will be planted through reforestation projects
through local nonprofits and other California organizations dedicated to reforestation to counteract the environmental
effects of the products we sell and preserve California's gorgeous landscape.

(12) Water Conservation - Water use for cannabis plants can be as much as 1 billion liters of water per square mile in
a single growing season in a sizeable outdoor activity. A single plant can use up to 6 gallons of water per day during
the summer season. Using ebb and flow trays, which recycle the water between adjacent plants, indoor facilities may
allow more efficient water use. Our Owners feel that an emphasis on sustainable water conservation practices should
become the new standard to minimize the cannabis industry's future impact. Our Company's solution focuses on
reducing carbon footprint by minimizing the environmental impact, and carbon footprint cannabis operations



produce. We will establish a preference for vendors with energy efficiency standards, processes, and sustainable
practices in place to guarantee less wasteful production of cannabis and its ancillary products.

(13) State Certified Organic - Our company will pursue business alliances with cannabis facilities committed to
obtaining and gaining full organic certification once the certification specifications are released.

(14) Neighborhood Security & Improvements - The property is located on a main commercial corridor in Madera.
The lot is located in a compliant zone for cannabis businesses, which does not restrict the property from operating a
retail dispensary. There are no schools, libraries, or parks within the buffer zone limitation, so the property is
compliant under the Act. Additionally, we will take upgraded security measures by employing onsite security guards,
as well as off-site security of security surveillance of the surrounding building and the neighbors we share the city
block with. We will engage heavily in our Neighborhood Watch programs and provide top-of-the-line security
cameras in all areas to help protect any neighboring facilities, businesses, or residents.

(15) Building & Neighborhood Revitalization - The building itself will be redesigned, improved, and highly upgraded
from the ground up. With our prime location in the heart of Madera, the Ownership is opting to maintain the
building's outside aesthetic, which now includes improved interior and exterior design and functionality.

16) Nuisance Reduction - As a responsible and curious adult retailer, we will not produce any noise emissions to
annoy our fellow companies or create a disturbance within the surrounding community. Any odor that may escape
from our inventory storage or showroom floor would be eliminated by adding dual air scrubbers and an air filtration
exhaust system.

(17) Community Nonprofits - Our Ownership has a long history of work in the local nonprofit community,
specifically minority support groups, community outreach, nonprofit support, chamber and association support,
government relations, and various others. Historically, the Owners have taken a community-oriented approach to
businesses; they have provided paid volunteer opportunities to throw barbecues for the homeless, and our technology
staffers have performed pro bono work on behalf of local schools and governmental institutions. We expect to
continue this tradition; offering paid volunteering opportunities to our staff members who contribute time and work to
those nonprofits we support and developing marketing partnerships with these organizations by which we can help to
provide cash contributions and help them raise funding. We will also support the Multicultural Institute by hiring day
laborers for any additional work. https://mionline.org/

18) Community Business Partnerships - As noted before, partnerships with the existing neighborhood and area
businesses are fundamental to our Company's success. We will give priority to our local entrepreneurs and expect to
utilize the services of local contractors for the construction of our business, to stock locally made cannabis products
(or products from locally-owned companies) on our shelves, and to continuously seek out and develop prolific
partnerships within the Madera business community.

(19.) Tax Contributions - We aim to raise revenues to generate significant tax revenue for Madera, helping to educate
the community by our actions, best practices, and commitments.

(20) Community Events — Participation in and sponsorship of community holiday events and local engagements is a
priority for our business and community engagement strategy. Other State and Local Participation - Our company
members are active supporters and member participants in the following organizations, which educate and uphold
local communities with regards to safe, legal, and responsible cannabis research and access:

Membership Associations and Affiliates

* Madera Chamber of Commerce - https://maderachamber.com/

* Clover Leaf University - http://www.cloverleafuniversity.com
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https://maderachamber.com/
http://www.cloverleafuniversity.com/

California Cannabis Industry Association - https://thecannabisindustry.org/

NORML - https://norml.org/chapters/

Minorities for Medical Marijuana Participation - https://www.M4mm.com

Americans for Safe Access- http://www.safeaccessnow.org

Weed for Warriors Veteran Support - https://www.wfwproject.org/

LETTERS OF RECOMMENDATION



https://thecannabisindustry.org/
https://norml.org/chapters/
https://www.m4mm.com/
http://www.safeaccessnow.org/
https://www.wfwproject.org/
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June 20, 2022

Mr. Robert DiVito

Element 7 Madera

645 West 9th Street, Unit #110-631
Los Angeles, CA 90015

RE: LETTER OF SUPPORT — COMMUNITY OUTREACH AND SUPPORT

Dear Robert,

Thanks for your time recently to engage and advise us of your upcoming commercial cannabis
application in the City of Madera.

We appreciate you taking the time to walk us through your approach to cannabis in the City and the
upcoming cannabis application process. Your commitment to hiring local talent and community support
initiatives are progressive and sound exactly what the industry and City requires from operators in your
industry.

As a non-profit within the City, support from companies such as yours are exactly what organizations
like ours need to support the community and achieve our mission and objectives.

We wish you all the very best in the upcoming process and have no hesitation in supporting your
business as a good neighbor and friend of Element 7.

Kind regards,

Name: Andrew Carrillo
Title: Director of Development
Organization: Finegold Trust
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SECTION G. | COMMUNITY BENEFITS & INVESTMENT PLAN

The benefits proposed in the Community Benefits and Investment Plan (“CBIP”’) have been developed in response to the City’s strategic
priorities, goals, and initiatives as detailed in the City of Madera General Plan (“GMP”), the Vision Madera 2025 Plan (“VMP”) and
the Live Well Madera County Community Health Improvement Plan (“CHIP”). It is the intent of the Company and the CBIP to
encourage a well-planned city, good jobs and economic opportunities, a strong community and great schools, and a safe, healthy
environment as envisioned by the City and detailed in the GMP, VMP and CHIP.

To foster productive relations with the City, the Company will assign a Community Relations Director and Community Liaison who
will be available to liaise with city officials and emergency services providers. These individuals will monitor and attend City Council
meetings and will be responsible for implementing project changes to the CBIP as to continue supporting the goals of the GMP, VMP
and CHIP.

The Community Relations Director and Advisor will serve as the first point of contact for any concerns that may arise and will be
available for contact through the Company’s website, email, and phone in case of an emergency. The Community Relations Director,
Community Liaison or a company appointed employee will be available 24-hours a day, seven days a week.

THREE PILLARS FOR PHILANTHROPY

The Company is a family of professionals that have banded together to foster social change. The Company, subsequently, is defined by
its commitment to community service and engagement as guided by its three pillars of stewardship. These pillars define the Company’s
identity, and inform its actions as a member of the community:

e Foster a Safe, Healthy Environment: The Company believes that shelter is a fundamental human need. In-line with the Goals
HS-1 and HS-2 of the GMP, the Company will support initiatives that: 1) encourage safe and healthy environments for all
Maderans, and 2) increase access to healthful food and spaces to be active and exercise. In addition to this, the Company will
support initiatives that are in-line with the City’s Regional Ten-Year Plan for Ending Homelessness (“RTYP”). This includes
providing support to entities designed to empower existing and future labor, workforce, and affordable housing programs.

e Protecting Youth and Family Development: As professional stewards of cannabis, the Company is well-aware of the risk
that cannabis poses to children and minors. The Company believes that the best tool in combating underage drug abuse is to
provide children with a support network that provides them with a foundation for good decision making, as well as alternative
outlets for socialization, stress relief, and self-expression. The Company is committed to protecting and empowering youth
and family development services by supporting local non-profit organizations who share in the Company’s values and vision.

e Support Creativity and the Arts: The Company believes that creativity is an undervalued staple of healthy communities.
While food, shelter and safety are necessary for survival, creative activities and outlets foster social, intellectual, and
professional skills to improve the vibrancy of individual community members and community at large. With California’s public
arts and music education now in crisis, the community’s dependence upon non-profit and private support for the arts has
increased significantly. The Company is committed to helping local educational and non-profit arts organizations overcome
the hurdles that the public sector is unable to tackle alone by providing its monetary and volunteer support. In addition, the
Company will promote local arts and creative programming both within the store and immediate neighborhood it inhabits.

CORPORATE IDEOLOGY

The Company has identified several ideological strategies to ensure that it will serve the local community and continually act in line
with its foundational pillars of stewardship. These ideological strategies include:

Local Engagement: The Company intends to maintain a comprehensive Community Benefits Plan (CBIP) that identifies the specific
means through which the Company will support City sponsored initiatives, including long team public/civic partnership projects, short
term capital improvement campaigns, and one time and recurring community engagement opportunities and events. The Company shall
also designate a Community Relations Director and Community Liaison to be responsible for regularly communicating with the city
officials, neighbors, local stakeholders, and emergency services on the Company’s behalf.

Conscious Consumerism: Nonprofits and small businesses enhance the cultural fabric of the community and are the key to conscious
consumerism. The Company is committed to supporting conscious consumerism by donating one-percent (1%) of each transaction to a
non-profit. Donations will be made via the Beam Impact System or the Company’s Loyalty Donation Points Plan, which allows
customers to accumulate points that can be later redeemed in the form of a donation to a select non-profit or charity. To support small
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businesses, the Company will additionally retail grab-and-go style meals and snacks, and other non-cannabis goods that have been
prepared by other local businesses.

Youth Prevention: Proper education and effective dialog play a critical role in helping the youth as they attempt to reconcile the rising
tide of cannabis against existing federal laws. This education can help them understand why it is in their best interest to abstain from
cannabis until the legal age and may influence any future decision they may make regarding consumption. The Company aims to protect
youth and minors by taking action to ensure that they do not use or experiment with cannabis or cannabis products. But this can only
happen if proper educational, counseling and mentorship programs are made available. The Company, therefore, aims to develop a
comprehensive outreach program that will prioritize these types of educational, counseling and mentorship programs.

Social Justice: The Company is dedicated to social justice and to mitigating the impact of the “War on Drugs,” which has historically
belied a war against immigrants and people of color. The Company aims to partner with cannabis entities such as the Drug Policy
Alliance to ensure that it is equipped with the latest, most up to date and accurate cannabis educational materials available. The Company,
additionally, will spearhead a joint effort with locally licensed cannabis operators, community leaders, and city officials to create
economic opportunities for those who have been impacted by the War on Drugs.

Intersectional Environmentalism: Intersectional Environmentalism identifies the point at which social injustice and environmental
affect cross as a means to identify how these in-equalities negatively impact the environment. The Company is committed to this model
and constantly challenges itself to identify how it can: 1) Mitigate damage to the environment by combatting acts of social injustice, 2)
Source sustainable and locally produced goods from businesses who have been a victim of social injustice, such as a social equity owned
company, 3) continue to move to organic and plant-based materials throughout the supply chain, and 4) Be proactive in our engagement
with suppliers and distributors to minimize and eliminate single use plastic and packing. The Company’s retail shopping bags and e-
commerce mailer bags are also 100% biodegradable.

METHODS OF CONTRIBUTION

The Community Benefits and Investment Plan (“CBIP”) describes the methods through which The Company proposes to provide
direct aid and benefits to the local community. These benefits include:

+ 1. Monetary and In-Kind Donations

% 2. Financial Support for City-Sponsored Activities
% 3. Volunteer Services

% 4. Local and Diverse Hiring Practices

% 5. Health Education

1. MONETARY AND IN-KIND DONATIONS
The Company aims to provide the following forms monetary funding and in-kind donations to the local community, including the
entities described below:

R

« Charitable Contribution Fund: The Company will develop a Charitable Contribution Fund (“CCF”) to provide funding for
the CBIP. Per CCF policy, the Company will contribute one percent (1%) of its gross receipts to the CCF on an annual basis.
Donations from the CCF to non-profits, local programs, and charities as stipulated by the CBIP are made in addition to the
mandatory City Cannabis Tax (6%), which is provided to Madera.

The CCF can operate in one of two ways. First, the Company can control and allocate the specific funds in the many ways
described herein, or payments can be made directly to the City. The City would then distribute the funds to local area nonprofits
most in need. The Company shall meet with the City at least once a year, preferably twice depending on the City’s election, to
identify City funding priorities for the upcoming year and review programs funded in the prior year.

The Company anticipates contributing nearly $560,000 in monetary donations from the CCF during its first five years of
operation. During the next five years of operation, years six through 10, the Company anticipates contributing an additional
$650,000 from its CCF to non-profits, local programs, and charities identified in the CBIP having a gross community impact
of approximately $1.2 Million during the Company’s first 10 years of operation. With the CCF the Company aims to:
> Promote commercial development that enhances economic vitality and sustainability that meets the present and future
needs of Madera residents, visitors, and the regional community.
> Maintain and enhance the economic development of the North Madera commercial shopping district as a viable service
commercial, specialty retail, office, cultural, and civic center, and source of community pride.
> To assist the City in supporting Madera community nonprofits, the Company shall provide monetary donations to the
City through its CCF in excess of the City Cannabis Tax.
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The Applicant’s gross revenue forecast for Y1 is approximately $9.9M, Year Two (“Y2”) it is approximately $11.2M, and
Year Three (“Y3”) it is approximately $12.3M. Per CCF Policy, these revenues warrant that one percent of annual gross be
contributed to the CCF for a total of nearly $334,000 in contributions. See the table below, reflecting the CCF allocation for
Y1 through Y5 as based on projected gross sales, the approximate dollar amounts associated with the annual CCF Rate (“CCF
Rate,”), and the Gross Receipt Thresholds.

Please view and reference Section A, the Business & Operations Plan and) to view the associated Financial Model that

includes a 5-Year Pro-Forma and Financial Projections.

Projected  Total Gross Receipt Thresholds Annual CCF Annual CCF Amount
Gross Sales Tax Rate (Approximation)

Y1 $9,909,750 $0 - $14,999,999 1.00% $90,922

Y2 $11,241,790 $0 - $14,999,999 1.00% $103,143

Y3 $12,339,682 $0 - $14,999,999 1.00% $113,317

Y4 $13,367,531 $0 - $14,999,999 1.00% $122,647

Y5 $14,144,911 $0 - $14,999,999 1.00% $129,789

Y6 TBD >$15,000,000+ 1.00% Over $150,000

In total, the Company anticipates providing the city with over $750,000 in total community benefits during its first five years
of operation alone:

> CAP Donation: $150,000
> Anticipated CCF Donations: $560,000
> Volunteer and Community Services: $50,000
> In Kind Donations TBD

One Time Donations: As a sign of goodwill to the City, the Company has already made one-time donations of $3,500 to local
nonprofits and organizations, including those listed below:

Self Help Enterprise $250.00
Habitat for Humanity $250.00
Madera County Rescue Mission Inc $250.00
United Way Fresno and Madera Counties $250.00
Madera County Food Bank $250.00
Big Brothers Big Sisters of Central California $250.00
Madera PD Explorers Program $250.00
CASA of Fresno/Madera County $250.00
Pequefios Empresarios Inc $250.00
Camp Fire Heart of California $250.00
Soroptimist International of Madera $250.00
Madera County Arts Council $250.00
Friends of the Library $100.00
Madera Chamber of Commerce $100.00
Rotary Club of Madera $100.00
Madera Evening Lions Club $100.00
Greater Madera Kiwanis Club $100.00

Ongoing Donations from Proceeds: The Company’s Charitable Contribution Fund (“CCF”) is a continuous fund that
provides on-going funding and volunteer service to local nonprofits and charitable organizations. The monetary value of the
CCF is determined by the Company’s gross receipts. One percent (1%) of each transaction will be donated to a group of non-
profit charities curated by the Company using either the Beam Impact System or the Company’s Loyalty Donation Points Plan.

1. Beam Impact System (“BIS”’): While most consumers appreciate brands that are aligned with their own values, few
are aware of programs like the CCF or the positive impact their spending has on the local community. Even fewer
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customers are aware of whether or not these commitments and promises are actually being met. To help curb this
imbalance, the Company intends to implement the BIS, a technology platform that allows consumers to decide which
non-profit charity will receive the donated 1% of their total transaction. The Company has shortlisted following non-
profit services for inclusion in the BIS based upon the Company’s three professional pillars of stewardship:

Pillar One: Foster a Safe, Healthy Environment

> Self-Help Enterprises (“SHE”): SHE is a nationally recognized community development organization
whose mission is to work together with low-income families to build and sustain healthy homes and
communities. Since 1965, SHE’s efforts have touched the lives of over 55,000 families. In addition to
homebuilding and ownership, SHE offers a multitude of housing programs to support families, including
home repair, community development, housing related consulting services, emergency services and
sustainable energy solutions. The Company has made monetary donations to support SHE and shall provide
monetary contributions and volunteer services to support SHE going forward.

> Habitat for Humanity Greater Fresno Area: Habitat for Humanity (“HFH”): The Company is a proponent
of nonprofit organizations that provide affordable housing services. HFH Greater Fresno Area builds
affordable housing for low-income families and provides free first-time homebuyer education workshops in
Madera and throughout the County in English and Spanish. The Company shall offer donations and/or
volunteering services to HFH to support its core values such as partnership, equity, stability, and legacy. The
Company has made monetary donations to support HFH and shall provide monetary contributions,
professional support, and volunteer services to support the HFH going forward.

> Madera Rescue Mission (“MRM”): The Company has made a monetary donation to and shall support MRM
and has made a donation to support MRM’s continued solutions to homelessness issues within the City and
County. MRM’s mission statement of serving the least, the last, and the lost with radical hospitality resonates
with the Company. The Company has made monetary donations to support MRM and shall provide monetary
contributions and volunteer services to support the MRM going forward.

> United Way of Fresno/Madera Counties (“UWFMC”): The UWFMC funds community benefits programs
and initiatives in Fresno and Madera Counties. The UWFMC funds community benefit organizations whose
strategies align with the Company and can meet UWFMC standards of excellence, and that provide programs
focused on the three UWFMC building blocks: health, education, and financial stability, employment, and
career opportunities. UWFMC’s SparkPoint program helps change low-income residents’ lives through free
financial and career education and coaching. SparkPoint’s three primary focuses are increasing income,
managing credit, and building assets. The Company has made monetary donations to support UWFMC and
shall provide monetary contributions and volunteer services to support the UWFMC going forward.

> Madera County Food Bank (“MCFB”): Food insecurity often leads to poor nutritional diet leading to
obesity, heart disease, hypertension, and other chronic diseases. To ensure families have access to healthy
food options, MCFB has been serving the food needs of Madera County since 1999 and distributed food to
families and seniors in need for over 20 years. MCFB relies heavily on dedicated volunteers to help prepare
boxes and bags for the families and senior citizens of our county. The Company has made monetary donations
to support MCFB and shall provide monetary contributions and volunteer services to support the MCFB
going forward.

Pillar Two: Youth and Family Development
> Big Brothers Big Sisters of Central California (“BBBS”): For more than 50 years, BBBS has operated
under the belief that inherent in every child is the ability to succeed and thrive in life. Bigs in Blue is a
program of BBBS and serves to strengthen the bond between communities and law enforcement. Local law
enforcement, social services and schools work collectively to support youth who are struggling in school.
The Company has made monetary donations to support BBBS and shall provide monetary contributions and
volunteer services to support the BBBS going forward.

> Madera Police Youth Explorer Program (“MPYEP”): The Company intends to provide volunteer services
and/or monetary donations to continue to support the MPYEP, which is an organization of which 100% of
proceeds go to support the adolescents. The Company has made a donation to support MPYEP and shall
provide monetary contributions to support the MPWEP going forward.

> Camp Fire Heart of California (“CFHC”): CFHC the opportunity for young people to find their spark,
voice and discover who they are by building their self-confidence and skills at an early age. Their research-
based approach aims to increase a child’s sense of purpose, social competence, school engagement, lead a
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healthy lifestyle and achieve their full potential. The Company has made monetary donations to support
CFHC and shall provide monetary contributions and volunteer services to support the MCAC going forward.

> Pequeiios Empresarios Inc. (“PEI”): PEI is a non-profit organization founded in 2010 whose mission is to
empower children and provide them with the tools to succeed in life. PEI provides workshops in Spanish for
kids between 7 and 17 years old that help them improve their social and family bonds. Through their services,
children develop their self-esteem and gain finance, manners and environmental knowledge while learning a
second language. The Company has made monetary donations to support PEI and shall provide both
monetary contributions and volunteer support to PEI going forward.

> Soroptimist International of Madera (“SIM”): The Company is a proponent of gender equality, and its
corporate team and advisors include several women with minority backgrounds. The Company intends to
forge a relationship with SIM through it’s Community Liaison, who was the proud recipient of a SIM
scholarship. SIM has made great strides in helping women and girls throughout the community and has
remained true to their mission of serving as a global volunteer organization that provides women and girls
with access to the education and training, they need to achieve economic achievement. The Company has
made monetary donations to support SIM and shall provide both monetary contributions and volunteer
support to SIM going forward.

Pillar Three: Support Creativity and the Arts
> Madera County Arts Council (“MCAC”): The MCAC brings together artists, organizations, and art
enthusiasts to advocate, promote and provide opportunities to create and celebrate the arts for all Madera
County residents and visitors. Through leadership and innovation, they are committed to nurturing and
inspiring the arts and artists in Madera County by cultivating a place for creative discovery, community, and
dialogue. The MCAC manages an arts-in-education program, performances and visual/performing arts
classes for children, professional support for artists, exhibits year-round in the Circle Gallery, annual arts
competition Celebrate Agriculture with the Arts, and newfound coalitions for visual and performing artists.
The Company shall continue to support their efforts through monetary donations and volunteer service. The
Company has made monetary donations to support the MCAC and shall provide monetary contributions and
volunteer services to support the MCAC going forward.

+ In-Kind Donations: Many organizations require not only financial contributions but also tangible items. The Company is
committed to hosting quarterly donation drives to gather items such as non-perishable food items, coats for kids, school

supplies, athletic equipment, professional clothing, and toys around holiday times.

> Loyalty Donation Points Plan (“LDPP”): If the BIS is unavailable or non-compliant, the Company will implement
a LDPP. This plan allows customers to accumulate points based on the value of their transactions. Customers, via the
Company website or retail location, can use their points to make donations to a selection of non-profit charities curated
by the Company.

> The Company Life Program: Patient customers who face economic hardships or physical disabilities that limit their
ability to purchase medical cannabis may qualify for the Company Life Program. Patients who qualify will receive
complimentary medical cannabis every week and access all services within the limits of City and State laws. The
Company’s medical-first approach certifies that less fortunate patients must have access to generous patient care
programs. The Applicant’s Executive & Management Committee will determine qualification for The Company Life
Program on a case-by-case basis considering factors such as economic hardship and the severity of a patient’s medical
condition.

2. FINANCIAL SUPPORT FOR CITY-SPONSORED ACTIVITIES
In addition to the CCF, The Company will provide a one-time donation of $150,000 for City Sponsored Activities that are in-line with

the Company’s core values, three pillars of stewardship and the goals outlined in the City’s GMP, VMP and CHIP through its City
Action Plan (“CAP”).

% To assist the City address , the Company will make a CAP donation of $150,000 to the City of Madera or to another entity as
directed by the City in five equal installments of $30,000 paid annually over the Company’s first years of operations. The City,
(not the Company) will determine which specific organization or cause is the beneficiary of these funds however CAP funds
are intended to be divided equally (1/3, 1/3, 1/3) among three strategic funding priorities: 1) Safe & Healthy Environments, 2)
Youth and Family Development, and 3) Support Creativity and the Arts.
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CAP Goals Allocation Donation Amount

Percentage
Safe, Healthy Environment (1) 33.3% $50,000
Youth and Family Development (2) | 33.3% $50,000
Support Creativity and the Arts (3) | 33.3% $50,000
3. VOLUNTEER SERVICES

The Company shall contribute 500 hours of volunteer and community service to nonprofit organizations, associations, and programs
within the City as mentioned in detail below. The Company will encourage staff to volunteer and will offer each staff member twenty
(20) paid hours of work time to contribute to our overall goal of achieving 500 hours. If the Company is unable to provide 500 collective
staff volunteer hours, the Company will convert the deficit in hours to a financial contribution to the CCF. For each incomplete hour,
$20.00 will be deposited into the CCF.

From Spring until Fall, team members shall participate in monthly garbage clean ups in the surrounding neighborhood.

Additionally, the Company will implement an incentive program to encourage employees to sign-up and perform unpaid volunteer and
community service hours. Annual bonuses will be awarded to those employees who perform 20 or more hours of volunteer work and
community service. Anticipating a staff of approximately 19, the Company aims to provide up to 400-hours of additional volunteer and
community service during Year One of operation. The non-profit organizations that have been shortlisted as potential ongoing
beneficiaries of the BIS are also targets for the company’s volunteer support programs.

In addition to volunteering within local nonprofits the Company will encourage its directors, managers, and employees to participate in
the community’s various service clubs, including:

« Rotary Club: The Company has made a monetary donation to the Rotary Club of Madera. The Company’s mission aligns
with the RCM’s commitment to service as a worthy enterprise. Therefore, the Company will support the Madera’s Rotary Club
and its efforts to hold high ethical standards in business and professions, and advance goodwill and peace through service.

+ Madera Evening Lions Club: The Company has made a monetary donation to the Madera Evening Lions Club, whose vision
is to be a global leader in community service. The Company shall continue to support their efforts through volunteer service
and monetary donations.

« Greater Madera Kiwanis Club: The Greater Madera Kiwanis Club, a nonprofit service club, focuses on community service
and assisting local children and youth. The club appropriates funds collected from their sponsored events and reinvests them
in the local community in a variety of ways. Kiwanis is dedicated to improving children’s lives and those less fortunate within
the community that “serves one child one community at a time.” The Company has made a monetary donation to their annual
Mother’s Day Run. The Company supports Kiwanis’s mission of focusing on Madera youth’s issues through youth sports,
enrichment activities, leadership programs, and scholarships.

4. LOCAL AND DIVERSE HIRING

The Company believes that it can further invest in the community by providing residents with opportunities for competitively paid,
professional positions in the cannabis industry. It is the goal of the Company, therefore, to offer between 75% and 90% of its first
offers for employment to residents of the City and County. Utilizing a local first approach to staffing, the Company anticipates the
following community benefits:

2

+ Stimulate Economic Prosperity: The Company will provide competitive and rewarding career opportunities. When hiring,
the Company will prioritize City residents and County locals. The Company will invest time and energy in training employees
who seek long-term opportunities and offer compensation that reflects this training and level of commitment. The Company's
internal promotion strategy will first offer our employees and staff an opportunity for advancement. The Company intends to
provide optimal wages, a robust benefits package, incentivized benchmarks, and healthcare. The Company will provide
residents a unique career path in this unconventional industry.

« Create Up To 20 Jobs: The Company intends to initially hire up to nineteen (19) local City and/or County employees,
including four (4) full-time salaried managerial positions (General Manager, Operations Manager/Assistant GM, Sales
Manager, and an Inventory Controller), and full-time and/or part-time employees such as (1) Neighborhood & Community
Liaison (NCL), (6) Hospitality & Operations Associates (HOAs), (2) Customers Experience Specialists (CES), (1) Fulfillment
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Specialist (FS), (2) Delivery Operations Associations (DOAs), (1) Quality Assurance Specialist (QAS), (1) Neighborhood &
Community Liaison (NCL), and (1) Administrative Associate (AA).
m  Pursuant to MMC Section 20.40.177(P)(1), Labor Peace Agreements, prior to CCB retail storefront
operations, the Company shall enter into a Labor Peace Agreement (“LPA”) once the Company has five (5)
or more employees.
m By year three (Y3), the Company anticipates having over twenty (20) employees.
m  The Applicant will also contract with a local Madera security company to provide (2-4) Security Specialists
at the facility.

% Generous Compensation and Benefits: All of these roles will be compensated generously. The Applicant considers
comparable salaries for roles in the surrounding region, to be paid a living wage exceeding the State, federal minimums, and
the City's living wage minimums. The Company plans to offer comprehensive and generous health benefits, a sick leave policy,
and career development training. After 90 days of employment, each employee will be offered a full benefits package, including
health and dental insurance, a 401(k) plan, and other benefits. The anticipated total cost of wages/salaries plus the robust
benefits package for full-time employees within the first year will be approximately $1,000,000. The Company plans for an
annual cost of living increase in salary and will offer internal promotion opportunities. The Company will approach hiring,
promotions, and other personnel decisions with best-practice procedures to maintain a diverse staff.

« Career Development: The Company wishes to assist the community with economically

sustainable employment. One aspect directly related to cannabis is assisting individuals in

career development by providing legal aid to expunge records related to non-violent cannabis

crimes and to partner with organizations like Workforce Development Board of Madera

County. The Workforce Assistance Center is a proud partner of America's Job Center of

California Network. Workforce Assistance Center provides workforce development services that assist local businesses to
thrive, while training youth and adult residents to find their path to good jobs. These services are funded by the Madera County
Workforce Investment Board (MCWIC). The Company will provide workforce programs with annual monetary donations to
support their development services.

5. HEALTH EDUCATION

The Company supports educational awareness programs that promote the appropriate consumption of medical and adult-use cannabis.
This includes information about potential drug abuse and addiction. As part of the intake and orientation process, the Applicant will
provide all customers and patients with up-to-date and scientifically based educational materials.

% Outreach Program: The Company aims to develop a comprehensive outreach program that will prioritize local engagement
and education. The Company welcomes the opportunity to educate the community about the appropriate consumption of
medical and adult-use cannabis, as well as, the risks associated with its consumption, and aims to collaborate with the city and
other locally licensed cannabis entities to develop additional outreach programs. Organizations the Company may choose to
work with include, but not limited to, local nonprofits, community-based organizations, civic organizations, or social services
organizations, and programs focusing on issues pertaining to education & youth development, substance abuse support &
education, domestic violence prevention, public & environmental services, senior citizen programs, career development,
developmental disabilities & special needs, and homeless service programs.

ADDITIONAL COMMUNITY BENEFITS, STANDARDS & INCENTIVES

As a proposed member of the community, the Company has developed additional professional standards to ensure its operation
continually provides benefits to the community and in no way hinders, negatively impacts, or degrades the existing quality of life. In
other words, these standards are designed to ensure the Company is at all times providing a financial, professional, and cultural benefit
to the City of Madera and the local community.
% Respect for the Community: The Company requires each new hire to sign a statement of Non-Discrimination as part of their
employment and operating agreements. This signed statement binds each member to practice non-discrimination in hiring
practices, day-to-day business operations, and at all times when acting as an agent or representative of the business. To the
Applicant, non-discrimination is not limited solely to those “protected classes” enumerated in law. Just as the City respects and
supports all people, the Company embraces a similar approach, extending its respect and support to all people, no matter race,
creed, religion, age, sexual or gender orientation. The Company promotes mutual respect, courtesy, and thoughtfulness in all
interactions.

« Responsive Communications: The Company will react immediately (within 24-hours) to community concerns. The
Community Relations Director and Community Liaison will serve as the first point of contact for any concerns and will be
responsible for initiating any corrective actions required to address a concern. The Community Relations Director and Liaison
can be contacted through the Company’s website, electronic mail, and by phone in the case of an emergency. In addition to
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this, a dedicated employee and/or a Community Liaison (“CL”), will be available 24/7 through the Company website, electronic
mail, and phone in case of an emergency.

% Maintain Quality of Life: The Company will provide cultural and educational opportunities to the community to ensure a safe
and supportive community environment. Through these opportunities, the Company will create an environment that facilitates
community empowerment, public safety, and an enhanced quality of life. The Company intends to make a positive impact on
the community and wishes to see it thrive. To that end, the Company’s team of Security Specialists will establish a continuous
dialog with law enforcement and will see to the development of an anti-abuse campaign designed to prevent drug and alcohol
use/abuse amongst youth and children. The Company, additionally, will invite the City's Police Department and the
City/County Fire Department's respective personnel to the Company's CCB retail storefront regularly to assess its
vulnerabilities. The Company will perform regular outreach to community watch groups to apprise them of activities and
provide an open-door policy for residents to voice concerns or provide feedback.

+ Promote Economic Development: The Company envisions economic development in three parts: integration with local
businesses, local hiring, and supporting individuals affected by cannabis criminalization. The Company, in-line with this vision,
will offer local suppliers a “first-look™ to fulfill the Company's business needs while promoting local businesses' goods and
services whenever possible. This will create a foundation that will help educate and train individuals affected by cannabis
criminalization to succeed in the cannabis industry. The Company will embrace local hiring practices and will utilize an internal
promotion structure that includes educational training opportunities for all employees. The Company will encourage and, at
times, subsidize expenses to attend workshops, conferences, and additional training to help employees improve their
professional skills. This promotion structure will allow the Company to hire in-experienced operators and develop them into
competent cannabis professionals. To ensure residents receive a first look at new opportunities, the Company's job opportunities
will first be made available through the local job boards, newspapers, and other local venues. The Company commits to
exceeding the livable wage, which will have a far-reaching impact on the City's economy.

+« Public Safety: The Company has provided a preliminary Fire & Life Safety plan prepared by a professional fire and life safety
consultant. Additionally, as detailed in the Company's Security Plan, the Company has secured a reputable and experienced
Security Compliance Advisor (“SCA”) to design and implement all facets of security procedures. The SCA, or a designee, will
be tasked with directly communicating with the City's police or fire and other first-responders to address all concerns and
comments. The Company takes a proactive stance on public safety and intends on inviting local law enforcement and
firefighters to tour the operation and provide a threat vulnerability assessment.

< Enhancing the Vibrancy of the City: The Company seeks to enhance the quality of life in Madera by funding community-
based organizations that promote: City's arts-oriented associations, food and culture, parks and recreation centers, and libraries.
The Company will also contribute to programs that improve public safety, make environmental and ecological improvements,
and encourage economic development. The goal is to help maintain the City's status as a vibrant, health-conscious part of the
County. The Company grant program will provide grants to programs and institutions in which the City already has a vested
interest. In this manner, the Company can reinforce City programs that are focused on enhancing economic and neighborhood
development, which, in turn, will improve the overall quality of life for City residents.

« Service to Economically Disadvantaged: The Company will offer a reduced pricing plan for qualified low-income
patients/customers and military Veterans, as well as a program offering complementary medicine upon approval to qualified
patients in accordance with City and State law. The Company shall support seniors, military Veterans, and SSI patients with
regular 20-30% discounts on products and services.

EVALUATION

Our evaluation team will work with the City and local partners to track and access statistical indicators in
assessing the efficiency, effectiveness, relevance, and sustainability of CBIP implementation, and to
document the results of the plan in relation to its overall objectives and expected results as defined in this
document. These data points and lessons learned will be shared with the community and used to inform
ongoing decision-making, recommendations and support evidence-based practices and policies when
supporting future efforts.

This CBIP has been developed by Raj Pottabathni (Managing Director), reviewed, and assessed by

Community Benefits Advisor, with assistance from See Lee (Community Relations Director). Collectively,

they have developed comprehension of the City's goals to advise the Company to establish outreach programs

and create partnerships with local nonprofits and charitable organizations/associations. Their commitments towards the City’s beneficial
assistance shall strategically ensure the Company can provide volunteer efforts, allocate charitable donations, and steer positive
partnerships and programs.
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SECTION G: COMMUNITY BENEFITS
AND INVESTMENTS PLAN

Herbz is pleased to propose an annual direct monetary donation directly to the Madera
Unified School District. The annual donation will be in the amount of 1% of Herbz annual gross
receipts. As noted in the 3 year Pro Forma, we estimate that 1% gross receipts will be $27,375.00
in year 1, $41,151.87 in year 2, and $54,750.00 in year 3. Our intention with this contribution is
to make a commitment that we can keep and not over promise. In this manner our contribution
to the Madera Unified School District will steadily grow as does our business.

Each employee will receive 24 hours paid time off annually towards company approved
volunteer activities. The cleanup of parks and the community will be approved volunteer
activities and we will encourage our employees to help beautify our parks and public facilities.
We will reach out to the Beautification Committee which meets every month. Through direct
communication with the Committee we can direct employees to use their paid volunteer hours
towards programs and projects to enhance the aesthetic appearance of the community. We will
also contact the City of Madera Parks & Community Services Department to see how we can best
provide in-kind donations and volunteer services to beautify and restore local facilities, parks,
and fields.

Herbz will benefit the community by providing meaningful employment and business
partnership opportunities. Herbz will seek to hire half its staff from those communities that
have been harmed by cannabis criminalization and the other half from Madera’s veteran
community, with 100% local hiring. We will provide a living wage and community benefits. To
the extent possible, Herbz will use exclusively Madera business for goods and services.

Sadek knows the community very well as a resident since 2007. He has donated to
several causes in the City before. He will provide valuable insight as to where and how Herbz can
best contribute to the City of Madera and provide creative community benefits for as long as we
are operational. One of Sadek’s goals is to help create more facilities where people can access
Narcan. In this way, we can directly help save lives in our community that are being lost due to
the national drug epidemic
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SECTION G - COMMUNITY BENEFITS AND INVESTMENT PLAN

As owners of small community businesses across the state of California, we are excited about the opportunity
to serve the needs of cannabis customers in Madera. Cannabis products can improve quality of life as both
a source of relief and enjoyment in both medical and adult recreational customers. As part of our research
into locating a business in the City of Madera, we found the following important statistics. According to
recent census data, the City of Madera is home to 65,575 people and of this population, 78% are Hispanic,
14% are White, and the next largest group are Black at 4%. The median age for residents in Madera is
28 years old. The median income for Madera households was $49,275. This average income level puts
21% of families in poverty in Madera. The central goal of our business is to provide high quality cannabis
products and services at a reasonable points and support economic growth and community development
throughout the city. Our community benefits plan will support existing non-profit community service
institutions, youth sports, local educational opportunities, the development of entrepreneurs, and a well-
trained cannabis workforce. We want to be a valuable community partner and will commit our time and
resources to help support the local community.

NON-PROFIT INCORPORATION AND REVENUE DONATION

We are committed to the City of Madera and understand that processing of applications takes resources.
To provide a transparent and accountable method of delivering resources to the community, we intend
to establish a non-profit corporation that would provide a vehicle for Hazy Bulldog Farms to donate a
minimum of 2% of its gross revenue to the non-profit for providing programming and funding to youth
organizations, non-profits, and educational institutions in Madera. The specific programs that this non-
profit will support as listed in the sections below. Our non-profit will be trustworthy and accountable and
will be managed by community volunteers and regularly audited. To find volunteer board members, we
would put out advertisements and social media posts to recruit volunteers from the local community. We
would require a statement of interest in being a board member, conduct interviews with these applicants,
and select three board members from the pool of applicants. In addition, the non-profit would submit an
annual report of its activities and programs for the city to review.

COMMUNITY CONTRIBUTIONS

One of our goals as a City of Madera business partner will be to give back to the community as we grow
and prosper. We have identified the following local organizations and non-profit groups that we intend to
support through volunteer efforts and monetary contributions if the city deems acceptable. In addition, we
anticipate creating two annual scholarship funds for young entrepreneurs.

MADERA COUNTY FOODBANK

The Madera County Foodbank is an important community institution that focuses on providing food for
individuals and families. We intend to volunteer and participate in the Foodbanks’ two annual food give-
a-aways at Thanksgiving and Christmas. We may run canned food drives during this time and provide
incentives for our customers to donate food through a discount program during the holidays. Our incentive
program will be $1.00 off the customer’s purchase order per nonperishable food item up to $5.00 per
customer per visit. We will also become a platinum level sponsor of the Madera County Foodbank by
providing a $2,000 donation.
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AAUW OF MIADERA

The Madera California branch of the AAUW has provided local women opportunities for community
service and educational enrichment. This important program aims to encourage and support young
women in our community. We will also donate $2,000 dollars to this non-profit annually in to help advance
equity for women and girls.

MADERA LODGE NO 1918 BENEVOLENT AND PROTECTIVE ORDER OF ELKS-

We would like to support the local Madera Elks I.odge. As a local chapter of a major national philanthropic
organization, there are several national programs that we would like to support locally, including the Elks
National Drug Awareness Program, which is operated by volunteers to eliminate the use and abuse of
illegal drugs with a focus on providing kids with a drug free environment. In addition, we would like to
participate in the local Madera version of the veteran’s support programs. The national chapter works on
rehabilitation through adaptive sports programs and therapy Kits. Veterans support holds a special part in
our heart and lives as our founder is a veteran and Courtney Muzio’s father is a disabled veteran. We value
the sacrifice and service that these members of our community have made the decision to protect and serve
our nation. We will donate $2,000 to local Elks LLodge to help promote youth awareness of illegal drugs and
to help our veterans.

MADERA YOUTH SOCCER LEAGUE & MADERA NATIONAL LITTLE LEAGUE:

As athletes ourselves, sports have always played an important role in our lives growing up and we have
passed on our love and passion to sports to our young children. Representing our local community sports
teams was a great honor in our childhood and we would love to give back to youth sports within the
Madera community. Youth sports provide children opportunities to develop leadership skills, teamwork
and healthy active habits. To provide support for spaces that provide facilities and equipment for our
children to develop, we would like to donate and become un-named league sponsors for both the Madera
Youth Soccer League and Madera National Little League. We will donate $1,000 to the soccer league and
become a home run level sponsor by donating $2,000 to the baseball little league.

ANNUAL ENTREPRENEUR SCHOLARSHIP:

In addition to supporting existing community programs, we would like to support the community in a
unique way by providing the remaining of the 2% of gross receipts towards two scholarship programs
that would be awarded in February of each year. As small local business owners in multiple communities
around the state, we want to provide much needed resources and opportunities to young entrepreneurs as
well as other career-oriented individuals within the community who have limited opportunities for higher
education, trade schools, or upward mobility. The first scholarship for young adults and entrepreneurs would
focus on supporting individuals interested in starting new careers or businesses that require resources such
as higher learning, additional skills, or start-up capital. Applicants would be required to submit an essay of
500-1,000 words to tell us why the concept of higher education is important and how that student would
implement their goals in a particular field of study. Funds would be provided to youth who can demonstrate
an ability to excel in their endeavors but have not been provided the resources needed to pursue their
dreams by either attending a college or starting their own business. Additionally, we will establish a second
scholarship fund that will provide financial resources to individuals in Madera County who are interested in
starting a cannabis career or business but have no experience or the means to do so. The scholarship fund
will specifically target online training that is easy to complete at home. We have preliminarily vetted two
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such resource companies that would accomplish this goal, including Oaksterdam University or Cannabis
Training University. The fund will also assist with purchasing laptops and internet access to ensure these
individuals can complete the training.

PUBLIC OUTREACH AND EDUCATION COORDINATION

Our volunteer board of directors will be responsible for selecting and hiring a public outreach and
educational coordinator for the non-profit who will directly work with school administrators, police
officers, and rehabilitation centers to vet the most supportive educational programs for students as well as
to provide training and resources such as speakers, video and print materials which have been proven to
make a difference. Topics covered in these training sessions will undoubtedly include honest and potentially
frightening discussions and evidence of the potential harmful effects of using cannabis to early, or too much.
It has been proven that the approach of demonizing cannabis and its use is not effective with this age group,
and we intend to help shape this discussion as well as redefining the role of cannabis use in our society at
large. We believe that responsibly administered cannabis can be highly beneficial to a community with a
balanced and healthy outlook, and we intend to show how responsible use of cannabis can assist with many
of the pains and challenges that accompany us in adulthood.

FLEXIBLE PROGRAMS TO MEET THE NEEDS OF THE COMMUNITY

We recognize that any educational outreach program must be flexible to meet the needs of the community
and comply with local rules and regulation. As part of this, we would require the local outreach coordinator
to connect with local leaders in the school district, police force, and other community service-oriented
groups to solicit ideas for effective outreach that would meet the needs of the community. From these
meetings we would design appropriate educational programs that address potential restrictions of different
organizations within the community. In addition, to the development of flexible programs we also intend to
target the following community groups.

STUDENT EDUCATION AND OUTREACH

Hazy Bulldog Farms specifically wishes to focus our outreach and support efforts on two special groups in
Madera, these groups include both students and youth organizations in need of education and assistance.
Our public outreach and educational coordinator will actively work to engage with local schools. Where it
concerns students, we want to focus most of our outreach efforts and contributions on supporting children
of late-middle school and early high school ages. As parents ourselves, recognize that this is a time in life
where social pressures and environmental influences make a serious and lasting impact on the youth of the
community. As these children move toward adulthood, they face many challenging decisions about how to
conduct themselves, many times coming face to face with questionable activities and environments. How
and why, they make the choices they decide on in those moments has a great deal to do with the care and
support they are receiving from their parents, teachers, supportive adults in their lives, and the community
at large.

To truly make outreach plausible and effective, we must recognize as a community that cannabis has
become a part of popular culture. It is seen and referred to in the technical environments frequented by
youth, such as social media, music and entertainment streams, many times as a positive or “cool’” habit
to adopt. As we accept this reality, we also accept that Hazy Bulldog Farms and the extended community
cannot simply preach abstinence and expect positive results. It is imperative that we teach from a place of
honesty and transparency about the consequences of use, including over-use of cannabis and its effects on
3
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developing brains. We believe that properly trained professionals will be needed to inform students of the
realities of cannabis use and how it should be used in a safe and appropriate way by adults 21 and over. To
affect this reality, Hazy Bulldog Farms will be sharing its time, resources, and special education programs
liberally as both a function of public outreach, and direct administration through the school system as
allowed.

FAMILIES AND YOUTH ORGANIZATION OUTREACH

Our focus on educational institutions alone is not exclusive to our outreach mission. We understand that
schools are limited in terms of time and resources and must abide by a specific set of regulations that may
limit the types of programs available in the classroom or assembly setting. Our outreach anticipates this
limitation in its desire to additionally supply resources directly to families and youth organizations outside
of the school setting who are struggling with defining the role of cannabis in their lives and understanding
the impact that its use may have on their familial group. To meet this desire, we intend to:

* Promote and provide visibility to commonly accepted and proven tools such as articles, videos,
training, and educational opportunities, in the form of links on our website, information in our
newsletters and in additional ways as we interact with the community at large

« 'Target coming of age cannabis users with webinars, podcasts, videos, and other written materials
that can help educate and properly orient them to the safe, effective use of cannabis

* Provide materials and outreach to parents that helps them understand how to best educate and inform
their children about the benefits and risks of cannabis use in a responsible and effective manner

* Create and share content across our website and other platforms that assists with the goal of shap-
ing and molding the outlook on cannabis use in society at large to engender more respect and
responsible use of the remedy

POST INTERACTION COMMUNITY SURVEYS

Hazy Bulldog intends to track the effectiveness of the non-profit’s programs by providing post interaction
surveys to staff, community groups, and audience members to provide metrics for improvement of
educational programs and outreach. In addition, the results of these surveys will also be used as data points
for an annual report that the non-profit will provide to the City of Madera each year.

LOCAL BUSINESS SUPPORT

As business owners in the city of Sonora, we know how important it is to hire locally and support locally
businesses. We will continue this trend by prioritizing hiring local contractors to improve our facility for
the new cannabis store and purchasing cannabis products from local wholesalers in Madera County. We
additionally will require vehicles, gasoline and other auto products, maintenance, insurance, and food
services for our in-store and delivery staff to be locally purchased. As we anticipate employing up to 44 staff
by year 3, we will be a major local job creator and indirectly contributing to all the services, products, rent,
and mortgage payments those people will be paying in the city and surrounding communities. Finally, we
anticipate purchasing electric vehicles for our delivery fleet as part of our plan to have an entirely electric
fleet within 5 years and will source them from local suppliers.
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