VALLEY GENTRAL

Regular Meeting

Golf Course Advisory Committee
23200 Avenue 17, Madera, CA 93637

Monday, August 21, 2023 Meeting/Conference Room
10:00 a.m. Madera Municipal Golf Course
AGENDA

CALL TO ORDER
ROLL CALL
PUBLIC COMMENT:

The first fifteen (15) minutes of the meeting are reserved for members of the public to address the
Committee on items of interest that are not on the Agenda and are within the subject matter jurisdiction
of the Committee. Speakers shall be limited to five (5) minutes, and it is requested that no comments be
made during this period on items on the Agenda. Members of the public wishing to address the Committee
on items on the Agenda should notify the Chair when that Agenda item is called. The Committee is
prohibited by law from taking any action on matters discussed that are not on the Agenda, and no adverse
conclusions should be drawn if the Committee does not respond to public comment at this time.

INTRODUCTIONS

COMMITTEE PURPOSE
e Mission
e Objectives

STRATEGIC PLAN PROCESS
e Current Assessment of “where we are today"
e Assess “where we want to be”
e Development of plan with milestones

OTHER
e Determination of regular meeting date and time (second Tuesday of each month at 10:00 a.m.)
e Committee Comments

ADJOURNMENT




I, Mercedes P. Bravo, Administrative Assistant for the City of Madera, declare under penalty of perjury
that | posted the above agenda for the Regular Meeting of the Golf Course Advisory Committee for August
21, 2023, near the front entrances of City Hall and on the City’s website www.madera.gov on August 16,
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Mercedes P.'Bravo, Administrative Assistant
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