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Executive Summary

ES-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

The Consolidated Plan serves asa comprehensive planning documentforthe City of Maderato use to
identify the overall needs for affordable and supportive housingand community and economic
developmentand outlines a strategy to address these needs. The City of Maderais an entitlement
jurisdiction that receives Community Development Block Grant (CDBG) funds directly from the U.S.
Department of Housingand Urban Development (HUD). The Consolidated Planis required by HUD for
the City to continue to receive CDBG funds. The Grants Division of the City of Madera Finance
Departmentis designated by the Madera City Council as the single point of contact and lead agency for
the administration of the CDBG program.

The Consolidated Plan embodies and reflects five overall goals, which relate to the major commitments
and priorities of HUD, including:

e Low-to moderate-income citizens willhave access to safe, decent, and affordable housing

e Improve the quality and access to programs and facilities for health and safety, information,
transportation, and recreation services

e Enhance the economic well-being of all citizens through education and training, employment
opportunities, and business development

e Enhance the quality and use to the physical infrastructure of Madera

e Preventandreduce homelessness

The City of Madera prepared this Consolidated Plan for fiscal years 2020 through 2024 usingthe eCon
Planning Suite system developed by HUD. The Consolidated Plan consists of five sections:

e Executive Summary (ES)
e TheProcess(PR)

e NeedsAssessment(NA)
e Market Analysis (MA)

e Strategic Plan (SP)

Additionally, a companion documentto this Consolidated Plan is the Analysis of Impediments to Fair
Housing (Al), which was also updated during this process. The Al contains detailed data and analysis
regarding demographics, housing market conditions, and fair housingissuesin the City of Madera. The
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City of Madera City Council approved the updated Al at its July 22, 2020 meeting. The City will provide
the full Al or information contained in the Al to HUD, if requested.

2. Summary of the objectives and outcomes identified in the Plan Needs Assessment
Overview

Overview
The Needs Assessment identified severaltypes of programs, projects, and services that are neededin
the community, including the following:

General Housing Needs

1. Increased supply of affordable housing.

Rentals for those with extremely low-incomeand very low-income. This would also include rental
assistance programs.

Increased supply of housing (e.g., apartments and lower-cost homes) for people on afixed income or
otherwise at-risk of being “priced out” of the area —specifically, low-income seniors, people living with
disabilities, and otherson a fixed income.

2. Additional resources for people experiencing homelessness.

Additional capacity of temporary shelters.

Transitional support housing forindividuals who are experiencing homelessness, mental health and/or
substance use issues.

Housing forhomeless young people and young people transitioning out of foster care.

3. Increased supply of apartments suitable for people living with disabilities.

4. Additional specialized housing (e.g., seasonal, or congregate-style units) foragricultural workers.

5. Additional, centralized sources of housing information for low-income residents —especially in select
areas in Madera.

6. Additional resources toimprove the quality of existingapartments and houses such as energy
efficientimprovements.

7. Additional shelters and supportservices for abused, abandoned, or neglected children; this would
also include greateraccessto information about existing services.

8. Urgentresources forindividuals and families impacted by the COVID-19 pandemicincluding
information and supportservices (e.g., food, clothing, sanitation, and job support services) forthose at-
risk of becoming homeless, easily accessible information regarding foreclosure and eviction laws and
rights, increased supply of temporary shelters (as noted above).

Non-Housing Community Development Needs
PublicFacilities

1. Additional health and wellness activities for youth such as Teen Activity programs, new /
renovated Teen Centers, and other community-led activities.

Consolidated Plan MADERA
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2. Increased downtown revitalization.
Increased/improved services for people experiencing homelessness including but not limited to
food, clothing, healthcare including behavioral healthcare, showers, toilets, and child
support/day care.

PublicServices

1. Expanded job training and employment opportunity programs. Program to assist with job-skills
developmentandjob placement. This may increase in priority as the current COVID-19 pandemic
continues to impact communities and the related economicneed.

2. Additional services to address community health needs, e.g., mental health, substance misuse /
abuse; intimate partner violence; services forabused, abandoned, or neglected children; and people
living with HIV/AIDS.

3. Expanded Meals-on-Wheels forhome-bound seniors.

Economic Developmentand PublicImprovements

1. Improved infrastructure such as street maintenance; additional, accessible sidewalks; and improved
maintenance of existing sidewalks.

2. Additional incentives to incentivize new development such as (but not limited to) reduce regulatory
and permitting fees, increased zoning and building requirement flexibility.

3. Enhanced public transportation —including betteraccess for seniors, youth, and people living with
disabilities.

3. Evaluation of past performance

The City reportsonits progresstowards goals set in the Consolidated Plan and Annual Action Plansin
the Consolidated Annual Performance and Evaluation Report (CAPER). The City reported forevery year
of the 2015-2019 Consolidated Plan.

Major initiatives and highlights as described in the 2018-2019 CAPER were as follows:

e Addressed community challenges created by homelessness, coordinated case management,
intake, and referrals with the local and regional collaboration of homeless service providers,
input and accessed data to the Homeless Management Information System and represented
Maderain the Fresno/Madera Continuum of Care.

e Supported staffing, supplies, and associated programming costs for Parks'suite of senior
activities (1) Meals on Wheels, (2) Recreation and enrichment attwo congregate sites. The
program served 467 seniors.
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e Increased accessto scholarships for higher education to 34 youth (27 low/moderate) high
school students.

o Upgradedsix units at the Pomona Ranch Housing Center with air conditioning and heating to
provide temporary residences and a continuum of care for homeless families with children.

e |Initiated construction of new, five-foot wide sidewalks with ADA compliant corner ramps and
approacheson Lincoln Avenue, South Street and Austin Streetadjacentto George Washington
Elementary School.

o Assisted the MaderaRescue Mission with Administration and Operating expenses (108,000
meals were served, and 36,000 total bed nights were provided).

e Assisted Doors of Hope Pregnancy Care Center with office and educational supplies and
brochures advertising their services (221 clients were served).

e Assisted Pequenos Empresarios to provide early childhood education in healthy eating,
manners, respect forthe planetand financial literacy (seven children were served (six from low-
to moderate-income households).

e Initiated ADA improvements to Centennial Park, the Pan Am Community Center, Bergon Senior
Centerand City Hall.

e Installed a Rectangular Rapid Flashing Beacon near a new elementary school (Virginia Lee Rose).

e Obtained Right-of-Way acquisitions for new ADA compliant sidewalks adjacentto an elementary
school (George Washington).

e Initiated installation of sidewalks near Madera High North, Madison and Alpha Elementary
Schools and Madera High South.

e Installed a newroof onthe Millview Community Center.

e Issueda small Business Loan to GQInvestments doing business as Sugar Pine Smokehouse

4, Summary of citizen participation process and consultation process

The City conducted an extensive community outreach program during the process of developing the
Consolidated Plan. Specifically, the public consultation processincluded the following components:

Consultation with Publicand Nonprofit Agencies

In preparingthe Consolidated Plan, the City consulted with a variety of agencies, including local and
regional service providers, the Housing Authority, business groups, nonprofits, and many others. The
City also attended meetings and spoke with local housingand homeless service providers to gain
additional input. The goal of the consultation process was to gatherdata, inform the community, and
determine priority needs of Maderaresidents to develop the priorities and strategies contained within
this five-year plan.

Focus Groups

From April 21-23, 2020, the City held seven Focus Group Meetings. Due to restrictions from COVID-19,
the meetings were held digitally, via Zoom technology. The City publicized the Focus Group Meetings
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using email announcements, the City’s website and social media accounts, phone calls, and at a City
Council meeting. Approximately 20 people attended the focus group discussions, which offered a
Spanish language group for those who were interested.

Community Needs Survey

The City conducted aCommunity Needs Survey to solicit input from residents and workers. The survey
informed respondents that the City was updating the Consolidated Plan for Federal CDBG funds that
primarily serve low-to moderate-incomeresidents. The survey polled respondents about the level of
need in the City for various types of improvements that can potentially be addressed by the use of CDBG
funds, including housing, public facilities and services, infrastructure, and economicdevelopment
improvements. The City collected 302 survey responses, including surveys collected electronically and
on paper. Of the 302 surveys, 270 individuals responded to the survey in English and 32 individuals
responded in Spanish.

StakeholderInterviews

The City outreached over 30 community organization leaders, government officials, and Madera
residents to conduct in-depth one-on-one stakeholderinterviews by phone. Interviews focused on
identifyingtop needs of low-to moderate income, disabled, or other at-risk Maderaresidents, and
identifying barriers that preventindividuals from meeting those needs.

PublicHearings

The Consolidated Plan was made available for public review from June 19, 2020 to July 20, 2020. The
City held public hearings during City Council meetings onJune 18, 2020 and July 22, 2020 at 6 p.m.The
City posted the notice for the public hearings at City Hall, in the Madera Tribune, as well as promoting
the eventonthe City website.

For a detailed analysis of Focus Group and Community Survey participation and needs analyses, see the
Appendix.

5. Summary of public comments

There were no comments received during the 30-day comment period.

6. Summary of comments or views not accepted and the reasons for not accepting them
There were nocomments received.

7. Summary

See discussion above.
Consolidated Plan MADERA
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The Process

PR-05 Lead & Responsible Agencies 24 CFR 91.200(b)

1. Describe agency/entity responsible for preparing the Consolidated Plan and those
responsible for administration of each grant program and funding source

The following are the agencies/entities responsible for preparing the Consolidated Plan and

those responsible for administration of each grant program and funding source.

Agency Role Name Department/Agency

CDBG Administrator MADERA Grants Department

Table 1 — Responsible Agencies
Narrative

The City of Madera Grant Administration Departmentis the Lead Agency foradministration of the U.S.
Department of Housing and Urban Development (HUD) Community Development Block Grant program.
The Grant Administration Departmentis also responsible for the preparation of the Consolidated Plan,
AnnualAction Plans, and Consolidated Annual Performance Evaluation Reports (CAPER).

Consolidated Plan Public Contact Information

Dave Dybas

Program Manager— Grants City of Madera

205 West Fourth Street Madera, California 93637
P: 559-661-3690

E: ddybas@madera.gov

Consolidated Plan MADERA
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PR-10 Consultation—91.100, 91.110, 91.200(b), 91.300(b), 91.215(1) and
91.315(1)

1. Introduction

In February 2020, the City of Madera contracted with Crescendo Consulting Group forthe development
and preparation of the Consolidated Plan for fiscal years 2020-2024. With the assistance of the
Consultants, the City launched an in-depth and collaborative effortto consult with City officials, City
departments, community stakeholders, and beneficiaries of the entitlement program to inform and
develop the priorities and strategies contained within this five-year plan.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health

and service agencies (91.215(1)).

In preparing the Consolidated Plan, the City consulted with a variety of agencies, including local and
regional service providers, the Housing Authority, business groups, and many others. The City also
attended meetings and spoke with local housingand homeless service providers to gain additional
input. The goal of the consultation process was to gatherdata, informthe community, and determine
priority needs of Maderaresidents to further develop the priorities and strategies contained within this
five-yearplan.

The City of Madera, with assistance from Crescendo Consulting Group, facilitated a comprehensive
outreach effort to enhance coordination and discuss new approaches and efficiencies with public and
assisted housing providers; health, mental health, and service agencies; and other representative
stakeholdersthat use funding foreligible activities, projects, and programs.

The outreach and consultation strategies of the City included the formation of community outreach
partnerships with housing, services, workforce developers, community advocates, the real estate
community, and others. The partners alerted their clients and program beneficiaries thatan important
planning process was being undertaken and encouraged active participation by beneficiariestocreate a
plan that reflected the needs of the community. The City also reached outto community business
leaders, including those of the real estate development profession, as wellas public agencies and
departments of both the City and County of Madera. This was done to spread the word aboutthe
Consolidated Plan process, the Community Needs Survey, the Community Forum, and the Focus Group
Meetings. Fora detailed discussion on Citizen Participation, see section PR-15: Citizen Participation,
below.
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Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with

children, veterans, and unaccompanied youth) and persons at risk of homelessness

The Fresno-Madera Continuum of Care (FMCoC) provides comprehensive homeless and housing services
to individuals in both the Fresno and Maderaregions. FMCoCassists homeless persons make the
transition from homelessnesstoindependent or supportive permanent housing. FMCoC provides access
to education, health and mental health services, employment training, and life skills development. In
2020 FMCoCis comprised of 15 members from a broad spectrum, including: service providers,
governmentagencies, housing providers, and community coalitions.

The city staff within the grants department has actively worked with the FMCoC by attending various
community organizations and meetings thataddress homelessness in the City of Madera. Based on
these meetings, the city and the FMCoCidentified the need for efforts to expand capacity to treat
homelessnessin the city. The city of Maderahas worked with FMCoC to identify a goal of developing
seven additional self-contained housing units. The new units will follow the Housing First Modeland will
serve as a triage facility where those who are provided shelterin the new units will receive dedicated
case managementservicesto ease transition into permanent housing. If clients stay six months, there is
a potential of serving 16 clients a year. The city and FMCoCalso hopesto expand permanent supportive
housing by 10 beds a year. Through volunteer efforts with the CoCand the city, 500 street outreach
contacts peryear is possible. The FMCoC and the city also work collaboratively each yearto conductthe
annual PIT count.

The CoC and the city also hope to provide substance abuse treatment programs for 20 individuals,
mental health treatment for 50 individuals and employment placement for 10 individuals. This does not
include those that the Community Action Partnership of Madera County (CAPMC) refers to Madera
Workforce. CAPMC staff work directly with homeless individuals in Maderato assist with finding job
applications and interview preparation that can lead to employment. CAPMC, the CoC, and the City of
Maderawill help ensure the programs reach as many individuals experiencinghomelessness as possible.
Around 100 homelessindividuals a year will also be assisted the following services: Cash aid, Cal-Fresh,
Medical, and/or Social Security Benefits.

HUD requires all Continuums of Care to produce a statistically reliable, unduplicated count of homeless
personsin sheltered and unsheltered locations within their geographic region at a one-day point-in-time
(PIT) count. The 2019 FMCoCPIT count identified 2,508 homeless individuals in the Fresno-Madera
region, of which, 439 were sheltered and 2,069 were unsheltered. In the City of Madera, 260 homeless
individuals were unsheltered and 96 where sheltered. Most of the homeless individuals counted did not
reside in the City of Madera. More specifically, roughly 21 percent of sheltered and 13 percent of
unsheltered homeless individuals were in the City of Maderaduring the 2019 PIT count.

There were 207 sheltered and 1,929 unsheltered personsin households with only adults; 23 sheltered
and 675 unsheltered chronically homelessindividuals; zero sheltered and two unsheltered chronically
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homeless families; 144 sheltered and 10 unsheltered youths; two sheltered and 15 unsheltered persons
with HIV; and 69 sheltered and 166 unsheltered veterans.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's areain
determining how to allocate ESG funds, develop performance standards and evaluate

outcomes, and develop funding, policies, and procedures for the administration of HMIS

Neitherthe City nor the County of Maderareceives ESG grant funds. The Fresno Housing Authority
serves as the local administrator and lead of HMIS. HMIS policies and procedures are developed by
Fresno Housing Authority HMIS staff in accordance with HUD guidelines and are reviewed by a HMIS
committee comprised of HMIS FMCoC users and approved by the FMCoC Board.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdictions consultations with housing, social service agencies and other

entities

Consolidated Plan MADERA 10
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Table 2 — Agencies, groups, organizations who participated

1 | Agency/Group/Organization Hope House, Turning Point
Agency/Group/Organization Type Housing
What section of the Plan was addressed by Housing Need Assessment
Consultation? Homelessness Strategy
How was the Agency/Group/Organization consulted | Stakeholderinterviews/community
and what are the anticipated outcomes of the survey. Increased likelihood of
consultation or areas for improved coordination? addressingresident needs.
2 | Agency/Group/Organization Madera County Department of Social
Services
Agency/Group/Organization Type Services-Elderly Persons
Services-homeless
Regional organization
What section of the Plan was addressed by Homeless Needs - Chronically homeless
Consultation? Homeless Needs - Families with
children
How was the Agency/Group/Organization consulted | Stakeholderinterviews/community
and what are the anticipated outcomes of the survey. Increased likelihood of
consultation or areas for improved coordination? addressingresident needs.
3 | Agency/Group/Organization Madera County, Office of Education
Agency/Group/Organization Type Regional organization
What section of the Plan was addressed by Homelessness Needs - Unaccompanied
Consultation? youth
Market Analysis
How was the Agency/Group/Organization consulted | Stakeholderinterviews/community
and what are the anticipated outcomes of the survey. Increased likelihood of
consultation or areas for improved coordination? addressing resident needs.
4 | Agency/Group/Organization First 5 Madera
Agency/Group/Organization Type Services-Children
What section of the Plan was addressed by Non-Homeless Special Needs
Consultation?
How was the Agency/Group/Organization consulted | Stakeholderinterviews/community
and what are the anticipated outcomes of the survey. Increased likelihood of
consultation or areas for improved coordination? addressingresident needs.

Consolidated Plan
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Agency/Group/Organization

Madera County Food Bank

Agency/Group/Organization Type

Regional organization

What section of the Plan was addressed by
Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with
children

Homelessness Needs- Veterans
Homelessness Needs - Unaccompanied
youth

Market Analysis

How was the Agency/Group/Organization consulted
and what are the anticipated outcomes of the
consultation or areas for improved coordination?

Stakeholderinterviews/community
survey. Increased likelihood of
addressingresident needs.

Agency/Group/Organization

Madera Unified School District

Agency/Group/Organization Type

Services-Children
Regional organization

What section of the Plan was addressed by
Consultation?

Market Analysis

How was the Agency/Group/Organization consulted
and what are the anticipated outcomes of the
consultation or areas for improved coordination?

Stakeholderinterviews/community
survey. Increased likelihood of
addressingresident needs.

Agency/Group/Organization

SELF HELP ENTERPRISES

Agency/Group/Organization Type

Regional organization

What section of the Plan was addressed by
Consultation?

Market Analysis

How was the Agency/Group/Organization consulted
and what are the anticipated outcomes of the
consultation or areas for improved coordination?

Stakeholderinterviews/community
survey. Increased likelihood of
addressingresident needs.

Agency/Group/Organization

City of Madera, Parks and Community
Services Department, Senior Services
Division

Agency/Group/Organization Type

Othergovernment- Local

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs
Market Analysis

How was the Agency/Group/Organization consulted
and what are the anticipated outcomes of the
consultation or areas for improved coordination?

Stakeholderinterviews/community
survey. Increased likelihood of
addressingresident needs.

Consolidated Plan
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9 | Agency/Group/Organization HABITAT FOR HUMANITY (FRESNO)
Agency/Group/Organization Type Services - Housing
What section of the Plan was addressed by Housing Need Assessment
Consultation? Non-Homeless Special Needs
Anti-poverty Strategy
How was the Agency/Group/Organization consulted | Stakeholderinterviews/community
and what are the anticipated outcomes of the survey/focus group. Increased
consultation or areas for improved coordination? likelihood of addressing resident needs.
10 | Agency/Group/Organization St. Joachim's Catholic Church
Agency/Group/Organization Type Religious Organization
What section of the Plan was addressed by Homelessness Strategy
Consultation? Homeless Needs - Chronically homeless
Homeless Needs - Families with
children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied
youth
Market Analysis
How was the Agency/Group/Organization consulted | Stakeholderinterviews/community
and what are the anticipated outcomes of the survey. Increased likelihood of
consultation or areas for improved coordination? addressingresident needs.
11 | Agency/Group/Organization Victory Outreach Church
Agency/Group/Organization Type Religious Organization
What section of the Plan was addressed by Housing Need Assessment
Consultation? Non-Homeless Special Needs
How was the Agency/Group/Organization consulted | Stakeholderinterview. Increased
and what are the anticipated outcomes of the likelihood of addressing resident needs.
consultation or areas for improved coordination?
12 | Agency/Group/Organization Madera County Public Health
Department
Agency/Group/Organization Type Othergovernment- Local
What section of the Plan was addressed by HOPWA Strategy
Consultation?
How was the Agency/Group/Organization consulted | Stakeholderinterview. Increased
and what are the anticipated outcomes of the likelihood of addressing resident needs.
consultation or areas for improved coordination?

Consolidated Plan
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13 | Agency/Group/Organization Housing Authority of the City of Madera
Agency/Group/Organization Type PHA
What section of the Plan was addressed by Housing Need Assessment
Consultation? Lead-based Paint Strategy
Homelessness Needs - Unaccompanied
youth
Market Analysis
How was the Agency/Group/Organization consulted | Stakeholderinterview/community
and what are the anticipated outcomes of the survey/focus group. Increased
consultation or areas for improved coordination? likelihood of addressing resident needs.
14 | Agency/Group/Organization Community Action Partnership of
Madera County
Agency/Group/Organization Type Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless
Services-Health
Services-Education
Services-Employment
Service-Fair Housing
Services - Victims
Services - Broadband Internet Service
Providers
Services - Narrowing the Digital Divide
What section of the Plan was addressed by Housing Need Assessment
Consultation? Homelessness Strategy
Market Analysis
Anti-poverty Strategy
How was the Agency/Group/Organization consulted | Stakeholderinterview/community
and what are the anticipated outcomes of the survey/focus group. Increased
consultation or areas for improved coordination? likelihood of addressing resident needs.
15 | Agency/Group/Organization Madera Chamber of Commerce
Agency/Group/Organization Type Business Leaders
What section of the Plan was addressed by Economic Development
Consultation? Market Analysis

Consolidated Plan
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How was the Agency/Group/Organization consulted | Stakeholderinterview/community
and what are the anticipated outcomes of the survey. Increased likelihood of
consultation or areas for improved coordination? addressingresident needs.
16 | Agency/Group/Organization Madera County Economic Development
Corporation
Agency/Group/Organization Type Regional organization
What section of the Plan was addressed by Economic Development
Consultation? Market Analysis
How was the Agency/Group/Organization consulted | Stakeholderinterview/community
and what are the anticipated outcomes of the survey. Increased likelihood of
consultation or areas for improved coordination? addressing resident needs.
17 | Agency/Group/Organization Madera County Behavioral Health
Services
Agency/Group/Organization Type Services-Health
Regional organization
What section of the Plan was addressed by Non-Homeless Special Needs
Consultation?
How was the Agency/Group/Organization consulted | Stakeholderinterview/community
and what are the anticipated outcomes of the survey. Increased likelihood of
consultation or areas for improved coordination? addressingresident needs.
18 | Agency/Group/Organization DMP Development Corporation
Agency/Group/Organization Type Housing
What section of the Plan was addressed by Housing Need Assessment
Consultation? Public Housing Needs
Economic Development
Market Analysis
How was the Agency/Group/Organization consulted | Stakeholderinterview. Increased
and what are the anticipated outcomes of the likelihood of addressing resident needs.
consultation or areas for improved coordination?
19 | Agency/Group/Organization Block Grant Commission
Agency/Group/Organization Type Regional organization
Planning organization

Consolidated Plan
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Consultation?

What section of the Plan was addressed by Housing Need Assessment

Homelessness Strategy

Homeless Needs - Chronically homeless
Homeless Needs - Families with
children

Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied
youth

Non-Homeless Special Needs
Economic Development

Market Analysis

Anti-poverty Strategy

How was the Agency/Group/Organization consulted | Stakeholderinterview/community
and what are the anticipated outcomes of the survey/focus group. Increased
consultation or areas for improved coordination? likelihood of addressing resident needs.

20 | Agency/Group/Organization

California Rural Legal Assistance

Agency/Group/Organization Type

Regional organization

Consultation?

What section of the Plan was addressed by Non-Homeless Special Needs

How was the Agency/Group/Organization consulted | Stakeholderinterview. Increased
and what are the anticipated outcomes of the likelihood of addressing resident needs.
consultation or areas for improved coordination?

Identify any Agency Types not consulted and provide rationale for not consulting

The City consulted a variety of agencies serving Maderaresidents and the region. No agency types were

specifically left out of the consultation process.

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan

Lead Organization

How do the goals of your Strategic Plan overlap with
the goals of each plan?

Continuum of Care

Fresno-Madera
Continuum of Care

Coordinating homelessness services with CoC priorities

City of Madera
GeneralPlan

City of Madera

The goals of the Strategic Plan were developedtobe
consistent with the City of Madera General Plan

Consolidated Plan
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Name of Plan

Lead Organization

How do the goals of your Strategic Plan overlap with
the goals of each plan?

5-yearPlan and
AnnualPlan

Housing Authority of
the City of Madera

The goals of the Strategic Plan were developed with
consideration of the Housing Authority's 5-year Plan
and Annual Action Plan

(91.215(1))

Table 3 — Other local / regional / federal planning efforts
Describe cooperation and coordination with other public entities, including the State and any

adjacent units of general local government, in the implementation of the Consolidated Plan

The City of Madera will continue its collaborative efforts and partnerships, as described throughout this
report. Collaborative efforts consist of coordinating between publicand private health, housing, and
social service agencies such as:

e Housing Authority of the City of Madera

e MaderaCounty Economic Development Commission
e MaderaCounty Workforce Investment Corporation
e MaderaCounty Social Services and Behavioral Health

Narrative (optional):

Consolidated Plan
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PR-15 Citizen Participation—91.105,91.115, 91.200(c) and 91.300(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

The City released the Consolidated Plan onJune 19, 2020 fora 30-day public review and comment period. The City made the Plan available

electronically at https://www.madera.gov/.
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OMB Control No: 2506-0117 (exp.09/30/2021)

Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
1 Stakeholder Non-English From April 21-23, Comments from N/A
Interviews Speaking - Specify | 2020, the City held these meetings

otherlanguage: seven Focus Group focusedon

Spanish Meetings. Due to homelessness,
restrictions from housing,

Residents of Public | COVID-19, the neighborhoods,

and Assisted meetings were held workforce

Housing digitally, via Zoom development,
technology. The City | youthservices,

service providers publicized the Focus | seniorservices,

and real estate Group Meetings people with

development using email disabilities, and

professionals announcements, the | health and interests
City's website, and of veterans. The
social media Consolidated Plan
accounts, phone Goals and Priority
calls, and at a City Needswere
Council meeting. developedfrom
Approximately 20 comments
people attendedthe | received.
focus group
discussions, which
offered aSpanish
language group for
those whowere
interested.
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Service providers

organization leaders,
government officials,
and Maderaresidents
to conductin-depth
one-on-one
stakeholder
interviews by phone.
Interviews focused
on identifying top
needs of low-to
moderate income,
disabled, or other at-
risk Madera
residents, and
identifying barriers
that prevent
individuals from
meetingthose needs.

services,
homelessness,
behavioral health,
housing,
neighborhoods,
workforce
development,
youth services,
seniorservices,
people with
disabilities, and
health and interests
of veterans. The
Consolidated Plan
Goals and Priority
Needswere
developedfrom
comments
received.

Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
2 Stakeholder Non- The City performed Comments from N/A
Interviews targeted/broad outreach to over30 these meetings
community community focused oncrisis

Consolidated Plan
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OMB Control No: 2506-0117 (exp.09/30/2021)

Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
3 Public Hearing Non- The City held public Representatives N/A
targeted/broad hearings during City from community
community Council meetings on organizations

June 18, 2020 and seeking CBDG

July 22, 2020 at 6 funding attended

p.m.The City posted | the meetingand

the notice forthe made statements

public hearings at to Council stating

City Hall, in the their reasoning for

Madera Tribune, as asking forthe

well as promotingthe | funds. All attendees

eventon the City who spoke were

website. representatives of
organizations that
were eventually
approved funding
requests.
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4 Stakeholder Non-
Interviews targeted/broad
community

The City conducteda
Community Needs
Survey to solicit input
fromresidents and
workers. The survey
informed
respondents thatthe
City was updatingthe
Consolidated Plan for
Federal CDBG funds
that primarily serve
low- to moderate-
income residents.
The survey polled
respondents about
the level of needin
the City for various
types of
improvements that
can potentially be
addressed using
CDBG funds,
including housing,
public facilities and
services,
infrastructure, and
economic
development
improvements. The
City collected 302

See appendix for
survey cross-
tabulations of
survey results.

N/A

Consolidated Plan
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Sort Order | Mode of Outreach

Target of Outreach

Summary of
response/attendance

Summary of
comments received

Summary of comments
not accepted
and reasons

URL (If
applicable)

survey responses,
including surveys
collected
electronically and on
paper. Of the 302
surveys, 270
individuals
respondedtothe
surveyin English and
32 individuals
respondedin
Spanish.

5 Internet Outreach

Non-
targeted/broad
community

The City sentout
email
announcementsto
inform stakeholders
and community
members throughout
the Plan process. Due
to qualitative
research conducted
during COVID-19,
internet outreach
was the primary
method of outreach.

N/A

N/A

Table 4 - Citizen Participation Outreach

Consolidated Plan
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Needs Assessment

NA-05 Overview

Needs Assessment Overview

In 2019 there were 64,058 residentsand 17,606 householdsinthe City of Madera, according to
American Community Survey (ACS) data. The median household income in the City was $40,731 in 20109.
In terms of income categories, about 17 percent(2,835) of households in Madera qualify as extremely
low income, 17 percent (2,960) qualify as very low income, 21 percent(3,535) qualify as low income,
and about 8 percent(1,355) qualify as moderate-income households. As the number of householdsin
Maderaincreased by 11% since 2010, so too has the number of extremely low-income households. The
percentage of extremely low-income householdsincreased from 12% in 2011 to 17% in 2019 indicating
more people are struggling with housingissues.

Housing Problems

Thereis a disparity between renterand ownerhouseholds in terms of housing problems. The most
common housing problems faced by households in the City of Maderaare cost burdenand
overcrowding. An estimated 34 percent of all households in the City pay more than 30 percent of their
income on housing, with over 15 percent of households paying more than 50 percent of their income on
housing. Rentersin Maderaare more likely than ownersto be housing cost burdened.

Within the low- and moderate-income population, alarger number of renterhouseholds sufferfrom
housing problems compared to ownerhouseholds. Forexample, overtwice as many low/moderate-
income renter households suffered from at least one of the four housing problems compared to
low/moderate income owner households.

Black or African American households were slightly more likely to experience housing problemsthan
otherraces/ethnicities. Black or African American households, which make up approximately 4% of
Madera households, made up 7% of Madera’s Housing problems. Hispanic or Latino households, which
make up 79% of Madera, made up 75% of Maderahousing problems.

Housing Needs

Primary housingissuesin Maderarevolve around providing housing that is accessible and affordable to
the lowest-income segments of the population, and at-risk populations such as agricultural workers,
abused or neglected children, and persons with disabilities. Demand for affordable housing, especially
for extremely low- and very low-income households, continues to outpace production. The high cost of
subsidy, limited funding resources, and restrictions on funding sources provide challengesin addressing
existingand projected affordable housing needs.

Consolidated Plan MADERA 26
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Through outreach and consultation, the following generalhousing needs were identified:

1. Increased supply of affordable housing.

Rentals forthose with extremely low-income and very low-income. This would also include rental
assistance programs.

Increased supply of housing (e.g., apartments and lower-cost homes) for people on afixed income or
otherwise at-risk of being “priced out” of the area —specifically, low-income seniors, people living with
disabilities, and othersona fixed income.

2. Additional resources for people experiencing homelessness.

Additional capacity of temporary shelters.

Transitional support housing for individuals who are experiencing homelessness, mentalhealth and/or
substance use issues.

Housing for homeless young people and young people transitioning out of foster care.

3. Increased supply of apartments suitable for people living with disabilities.

4. Additional specialized housing (e.g., seasonal or congregate-style units) foragricultural workers.

5. Additional, centralized sources of housing information for low income residents—especially in select
areas in Madera.

6. Additional resources toimprove the quality of existing apartments and houses such as energy
efficientimprovements.

7. Additional shelters and support services for abused, abandoned, or neglected children; this would
also include greateraccess to information about existing services.

8. Urgentresources forindividuals and families impacted by the COVID-19 pandemicincluding
information and supportservices (e.g., food, clothing, sanitation, and job support services) forthose at-
risk of becoming homeless, easily accessible information regarding foreclosure and eviction laws and
rights, increased supply of temporary shelters (as noted above).

PublicHousing

As of May 2019, the Housing Authority of the City of Madera (HACM) operates 244 Public Housing units.
In addition, HACM administers a total of 795 Housing Choice Vouchers (Section 8), including 16 Project-
based vouchers, 708 tenant-based vouchers, 54 Veterans Affairs Supportive Housing (VASH), and 17
Family Unification Program (FUP) special purpose vouchers. Itis important to note that out of the 795
Housing Choice Vouchers administered by HACM, more than a quarter of them, or 281, are for disabled
families. The needs of public housing residents, including those with disabilities, include social services
and self-sufficiency training, including job training, after-schooland daycare programs, and health and
educationalservices.

Non-Housing Community Development Needs

Public Facilities
1. Additional health and wellness activities foryouth such as Teen Activity programs, new / renovated
Teen Centers, and other community-led activities.

Consolidated Plan MADERA 27
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2. Increased downtown revitalization.

3. Increased/ improved services for people experiencing homelessness including but not limited to food,

clothing, healthcare including behavioral healthcare, showers, toilets, and child support/day care.
Public Services

1. Expanded job training and employment opportunity programs. Program to assist with job-skills
developmentandjob placement. This may increase in priority as the current COVID-19 pandemic
continues to impact communities and the related economicneed.

2. Additional services to address community health needs, e.g., mental health, substance misuse /
abuse; intimate partner violence; services forabused, abandoned, or neglected children; and people
living with HIV/AIDS.

3. Expanded Meals-on-Wheels forhome-bound seniors.

Economic Developmentand Publicimprovements

1. Improved infrastructure such as street maintenance; additional, accessible sidewalks; and, improved
maintenance of existing sidewalks.

2. Additional incentives to incentivize new development such as (but not limited to) reduce regulatory
and permitting fees, increased zoning and building requirement flexibility.

3. Enhanced public transportation—including better access for seniors, youth, and people living with
disabilities.

Consolidated Plan MADERA
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NA-10 Housing Needs Assessment - 24 CFR 91.205 (a,b,c)

Summary of Housing Needs

An implication of the overall population demographics in the City of Maderaindicates there will be a
continuing demand for affordable housing. It would be desirable to focus efforts at providing more

affordable units throughout the community, to provide a greaterrange of neighborhood selections and
housing opportunities. Housing demands for low- and very low-income households will continue to be
very high in certain areas of the community, and programs should be developed to satisfy those

requirements throughoutthe City.

Demographics Base Year: 2010 Most Recent Year: 2019 % Change
Population 59,006 64,058 9%
Households 15,857 17,606 11%
Median Income $40,889.00 $44,854.00 10%

Table 5 - Housing Needs Assessment Demographics

Alternate Data Source Name:
American Community Survey

Data Source Comments:

Housing Needs Assessment Demographics

Data Source: American Community Survey

The demographicdata above shows the change in population, households, and median household

income in Maderafrom 2010 to 2019. From 2010 to 2019, the populationincreased by 8.5 percent,

from 59,006 to 64,058. Overthe same time, the numberof householdsincreased by 11 percentfrom
15,857 householdsin 2010 to 17,606 householdsin 2019. From 2010 to 2019, the median household
income in the City decreased slightly from $40,889 to $40,731, a 0.3 percentdecrease.

Number of Households Table

0-30% >30-50% >50-80% | >80-100% | >100%
HAMFI HAMFI HAMFI HAMFI HAMFI
Total Households 2,835 2,960 3,535 1,335 6,320
Small Family Households 1,295 1,585 2,130 735 3,815
Large Family Households 485 885 775 335 1,505
Household contains at least one
person 62-74 years of age 404 400 665 245 1,235
Household contains at least one
personage 75 or older 314 230 315 85 535
Households with one or more
children 6 years old or younger 1,020 1,105 1,170 460 1,350
Table 6 - Total Households Table
Consolidated Plan MADERA 29

OMB Control No: 2506-0117 (exp.09/30/2021)




Demo

Alternate Data Source Name:
CHAS Database

Data Source Comments:

Total Households

Number of Households shows the number of lower- and moderate-income households by income
category based on HUD Area Median Family Income (HAMFI) for the City of Madera. HAMFl is the

median family income calculated by HUD for eachjurisdiction, to determine Fair Market Rents and
income limits for HUD programs.
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Housing Needs Summary Tables

1. Housing Problems (Households with one of the listed needs)

Renter Owner

0-30% >30- >50- >80- Total | 0-30% >30- >50- >80- Total
AMI 50% 80% 100% AMI 50% 80% 100%
AMI AMI AMI AMI AMI AMI

NUMBER OF HOUSEHOLDS

Substandard
Housing -
Lacking
complete
plumbing or
kitchen
facilities 10 35 10 0 55 0 15 20 0 35

Severely
Overcrowded -
With >1.51
people per
room (and
complete
kitchenand
plumbing) 55 90 125 70 340 10 20 35 0 65

Overcrowded -
With 1.01-1.5
people per
room (and
none of the
above
problems) 220 455 245 100 | 1,020 15 90 105 25 235

Housing cost
burdengreater
than 50% of
income (and
none of the
above
problems) 1,305 520 15 0| 1,840 300 185 195 115 795
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Renter Owner

0-30% >30- >50- >80- Total | 0-30% >30- >50- >80- Total
AMI 50% 80% 100% AMI 50% 80% 100%
AMI AMI AMI AMI AMI AMI

Housing cost
burdengreater
than 30% of
income (and
none of the
above
problems) 1,530 1,230 970 115 3,845 435 420 555 250 | 1,660

Zero/negative
Income (and
none of the

above
problems) 355 0 0 0 355 55 0 0 0 55

Table 7 — Housing Problems Table
Alternate Data Source Name:
CHAS Database

Data Source
Comments:

Housing Needs Summary Tables

The following tables show housing problems of lower- and moderate-income households. HUD identifies
housing problems as 1) a housing unit that lacks complete kitchen facilities; 2) a housing unit that lacks
complete plumbingfacilities; 3) a household thatis overcrowded; and 4) a household that is cost
burdened.

A housing unit is considered substandard if its present condition endangers the health, safety, orwell-
being of an individual or family. HUD defines a unit as substandard if it is dilapidated; does not have a
usable flush toilet or bathtub inside the unit for the exclusive use of a family; does not have electricity or
has inadequate orunsafe electrical service; does not have a safe or adequate source of heat; or, has
been declared unfit for habitation by an agency or unit of government.

HUD defines overcrowding as more than 1.0 person perroom and severe overcrowding as more than
1.5 persons perroom. HUD defines cost burden as a household where monthly housing costs, including
utilities, exceed 30 percent of their monthly income. Alongthose lines, HUD defines severe cost burden
as a household where monthly housing costs, including utilities, exceed 50 percent of their monthly
income.

Housing Problems
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2. Housing Problems 2 (Households with one or more Severe Housing Problems: Lacks kitchen
or complete plumbing, severe overcrowding, severe cost burden)

Renter Owner
0-30% >30- >50- >80- Total 0- >30- | >50- | >80- Total
AMI 50% 80% 100% 30% | 50% | 80% | 100%
AMI AMI AMI AMI AMI AMI AMI

NUMBER OF HOUSEHOLDS
Having 1 or more of
fourhousing
problems 1,805 | 1,810| 1,350 280 | 5245 | 460| 545 | 715 275 | 1,995
Having none of four
housing problems 180 350 815 340 | 1,685 30| 250 | 660 455 1,395
Household has
negative income,
but none of the
otherhousing
problems 305 0 0 0 305 55 0 0 0 55

Alternate Data Source Name:
CHAS Database

Data Source
Comments:

Housing Problems 2 (Severe)

Table 8 — Housing Problems 2

The table shows lower- and moderate-income households in Madera with one or more severe housing
problems. Severe housing problems are defined by HUD as: 1) a household that lacks a kitchen; 2) a

household that lacks complete plumbing; 3) a household thatis severely overcrowded; or4) a
household thatis severely cost burdened. The table shows that overtwice as many renter households
(5,245) sufferfrom atleast one or more of the four housing problems when compared to owner
households (1,995). The incidence of housing problems was particularly high forrenter households

earning0 to 30 percent AMI (i.e., extremely low income) and 30 to 50 percent AMI with approximately

1,800 households each having one or more of the foursevere housing problems.

3. Cost Burden > 30%

Renter Owner
0-30% >30-50% | >50-80% Total 0-30% >30- >50- Total
AMI AMI AMI AMI 50% 80%
AMI AMI
NUMBER OF HOUSEHOLDS
Small Related 730 895 680 2,305 195 175 310 680
Large Related 400 595 135 1,130 15 145 190 350
Elderly 65 100 105 270 100 115 35 250
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Renter Owner
0-30% >30-50% | >50-80% Total 0-30% >30- >50- Total
AMI AMI AMI AMI 50% 80%
AMI AMI
Other 490 119 195 804 150 75 99 324
Total need by 1,685 1,709 1,115 4,509 460 510 634 1,604
income

Alternate Data Source Name:

CHAS Database
Data Source
Comments:

Cost Burden > 30 percent

Table 9 — Cost Burden > 30%

The table shows the number of lower-income households that experienced a housing cost burden by

household type and AMI. The total number of lower-income renter households considered cost-

burdened was approximately three times the totalnumber of cost-burdened lower-income owner
households, 4,509 versus 1,604, respectively. However, itis important to note that the number of lower-

income, cost burdened elderly renter households compared to lower-income elderly owner households

are approximately the same indicating that low-income elderly households are more likely to experience
cost burdened regardless of homeownership status. This is the only subgroup where this occurred and
likely since many elderly households live on fixed incomes from social security and disability.

4. Cost Burden > 50%

Renter Owner
0-30% >30- >50- Total 0-30% >30- >50- Total
AMI 50% 80% AMI 50% 80%
AMI AMI AMI AMI

NUMBER OF HOUSEHOLDS
Small Related 600 310 15 925 170 80 125 375
Large Related 385 145 0 530 15 45 35 95
Elderly 65 60 0 125 30 55 0 85
Other 395 85 0 480 110 30 45 185
Total need by 1,445 600 15 2,060 325 210 205 740
income

Alternate Data Source Name:

CHAS Database

Data Source
Comments:

Cost Burden > 50 percent

Consolidated Plan
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The total numberof renterhouseholds considered severely cost-burdened was largerthan the total
number of severely cost-burdened ownerhouseholds, 2,060 versus 740, respectively.

5. Crowding (More than one person per room)

income

Renter Owner
0- >30- >50- >80- Total 0- >30- >50- >80- Total

30% 50% 80% 100% 30% 50% 80% 100%

AMI AMI AMI AMI AMI AMI AMI AMI
NUMBER OF HOUSEHOLDS
Single family
households 230 520 330 75| 1,155 25 95 35 10 165
Multiple,
unrelated family
households 45 25 35 95 200 0 15 105 15 135
Other, non-family
households 0 0 0 0 0 0 0 0 0 0
Total need by 275 545 365 170 1,355 25 110 140 25 300

Alternate Data Source Name:

CHAS Database

Data Source
Comments:

Table 11 — Crowding Information — 1/2

Crowding (More than one person per room)

HUD considers a household to be overcrowded if there is more than one person perroom and severely
overcrowded if there are more than 1.5 persons perroom. A “room” in this contextincludes bedrooms
and living rooms but not kitchen or bathroom facilities. For example, afamily of five living in a three-

bedroom home with one living room would be calculated as 1.25 persons perroom and therefore,

would technically be considered “overcrowded.” Regardless of income and family type, a significantly
larger number of renter households were overcrowded compared to owner households, 1,355 versus

300, respectively.

Renter Owner
0- >30- >50- Total 0- >30- >50- Total
30% 50% 80% 30% 50% 80%
AMI AMI AMI AMI AMI AMI
Households with
Children Present 905 935 715 2,555 115 170 455 740

Data Source
Comments:

Consolidated Plan

Table 12 — Crowding Information — 2/2

Households with childrenunder6 present.
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Describe the number and type of single person households in need of housing assistance.

An estimated 18.1 percent of all households in the City of Madera are single person households.
Services providers described aneed forsingle room occupancy units and small affordable studios
located within walking distance to transportation, amenities, grocery stores, and educationalfacilities.
According to the 2013-2017 ACS 5 Year Estimates, studios and one-bedroom housing units make up the
smallest share of housing typesin the City of Madera, at 4 percentand 9 percent of all housing units,
respectively.

Estimate the number and type of families in need of housing assistance who are disabled or

victims of domestic violence, dating violence, sexual assault and stalking.

There are currently (2020) 64 disabled families on public housing assistance and a total of 11 families
requesting accessibility features; 219 disabled families in the City of Maderareceive a Housing Choice
Voucher. The Fresno-Madera Continuum of Care 2019 Point-in-time Countreported 149 homeless
victims of domesticviolence in the Fresno-Maderaregion, of which, 60 were sheltered and 89 were
unsheltered. There is no otheravailable information at the City-level.

What are the most common housing problems?

The most common housing problems in the City of Madera are housing costs burdens and
overcrowding, two of the housing problems defined by HUD. Additionally, there is a disparity between
renterand ownerhouseholds in terms of these housing problems.

Are any populations/household types more affected than others by these problems?

A significantly larger number of renter households are considered to have a HUD-defined housing
problem compared to ownerhouseholds. Overtwice as many renter households (5,245) suffered froma
housing problem compared to ownerhouseholds (1,995).

Describe the characteristics and needs of Low-income individuals and families with children
(especially extremely low-income) who are currently housed but are at imminent risk of
either residing in shelters or becoming unsheltered 91.205(c)/91.305(c)). Also discuss the
needs of formerly homeless families and individuals who are receiving rapid re-housing
assistance and are nearing the termination of that assistance

Households thatare severely cost burdened are atimminentrisk of eitherresiding in shelters or
becomingunsheltered. Thisis especially true for renter households, which have higher rates of
overpaying forhousing. Additionally, households in the 0-30 percent AMI category (i.e., extremely low-
income) are the most at risk of becoming unsheltered because they are in the lowestincome bracket,
therefore adecrease orloss of income could mean the immediate loss of their home.
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Single person households and smallfamily households, more specifically the ones earning 0-30 percent
AMI, are at imminent risk of becoming unsheltered. These households may not have the additional
numberof wage earners needed to coverthe costs of housing, and as a result, may sufferacost burden.

Households that are paying over 50 percent of theirincome on housing often have to make difficult
decisions about what to pay and prioritize between housing, food, education, transportation, and
childcare. With limited resources, one emergency or unplanned situation can force this household to
become unsheltered. The most common services needed for these households to achieve stability
include reliable transportation, health care, mental health resources, job search assistance and job
training, and financial education.

If a jurisdiction provides estimates of the at-risk population(s), it should also include a
description of the operational definition of the at-risk group and the methodology used to

generate the estimates:

The City of Maderadoes not have specificestimates of the at-risk population beyond those available
through the U.S. Census, American Community Survey (ACS), and other publicly available data sets.

Specify particular housing characteristics that have been linked with instability and an
increased risk of homelessness

The most common housing characteristics that have been linked with instability and an increased risk of
homelessnessinclude severe housing cost burden, unemployment, and mental or physical disabilities.

Discussion

The primary housing issue in the City of Maderais the need to provide housingthat is affordable to the
lowestincome segments of the population, specifically extremely low-income households. A shortage of
resources at the Federaland state levels, and a preference atthose levels for funding housing in dense
urban areas, has created challenges for the City of Maderain producing affordable housing. The level of
housing need varies betweenrenterand owner households, particularly in terms of cost burden and
overcrowding. While both types of households suffer from housing problems, over twice as many renter
households (5,245) suffer from a housing problem compared to owner households (1,995).
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NA-15 Disproportionately Greater Need: Housing Problems—-91.205 (b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to

the needs of that category of need as a whole.

Introduction

A disproportionately greater need exists when the members of aracial or ethnic group at an income
levelexperience housing problem at a greater rate (10 percent points or more) thanthe income level.
These tables show the number of households experiencing housing problems by income leveland

race/ethnicity.

0%-30% of Area Median Income

Housing Problems

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 2,265 210 360
White 345 70 60
Black / African American 155 0 90
Asian 25 0 0
American Indian, Alaska Native 15 0 0
Pacific Islander 0 0 0
Hispanic 1,685 140 210
0 0 0 0

Table 13 - Disproportionally Greater Need 0 - 30% AMI

Alternate Data Source Name:
CHAS Database

Data Source Comments:

*The fourhousing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per

room, 4.Cost Burden greaterthan 30%

30%-50% of Area Median Income

Housing Problems

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 2,355 600 0
White 330 90 0
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Housing Problems

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Black / African American 0 0 0
Asian 35 10 0
American Indian, Alaska Native 0 0 0
Pacific Islander 0 0 0
Hispanic 1,970 505 0
0 0 0 0

Table 14 - Disproportionally Greater Need 30- 50% AMI

Alternate Data Source Name:
CHAS Database

Data Source Comments:

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per

room, 4.Cost Burden greaterthan 30%

50%-80% of Area Median Income

Housing Problems

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 2,065 1,475 0
White 430 370 0
Black / African American 70 0 0
Asian 65 0 0
American Indian, Alaska Native 0 0 0
Pacific Islander 0 0 0
Hispanic 1,460 1,055 0
0 0 0 0
Table 15 - Disproportionally Greater Need 50 - 80% AMI

Alternate Data Source Name:
CHAS Database
Data Source Comments:

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per

room, 4. Cost Burden greaterthan 30%
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Housing Problems

Has one or more
of four housing
problems

Has none of the
four housing
problems

Household has
no/negative
income, but none
of the other
housing problems

Jurisdiction as a whole 555 795 0
White 150 125 0
Black / African American 35 10 0
Asian 15 10 0
American Indian, Alaska Native 0 0 0
Pacific Islander 10 0 0
Hispanic 320 650 0
0 0 0 0

Table 16 - Disproportionally Greater Need 80- 100% AMI

Alternate Data Source Name:
CHAS Database

Data Source Comments:

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbingfacilities, 3. More than one person per

room, 4. Cost Burden greaterthan 30%

Discussion

Extremely Low Income

An estimated 79.9 percent of all extremely low-income households in the City had at least one housing
problem, compared with 72.6 percent of White households, 63.3 percent of Black/African American
households, 100 percent of Asian households, 100 percent of American Indian /Alaska Native
households, zero percent of Pacificlslander households, and 82.8 percent of Hispanic households. In the
extremely low-income group, Asian and American Indian/Alaska Native householdshad a

disproportionately greaterneed.

Very Low Income

An estimated 79.9 percent of all very low-income households had at least one housing problem,
compared with 78.6 percent of White households, Opercent of Black/African American households, 77.8
percent of Asian households, zero American Indian/Alaska Native households, zero PacificIslander
households, and 79.6 percent of Hispanic households. No racial/ethnic group had a disproportionally

greaterneedin the very low-income group.

Low Income

Consolidated Plan
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An estimated 58.3 percent of low-income households had at least one housing problem, compared with
53.8 percent of White households, 100 percent of Black/African American households, 100 percent of
Asian households, zero American Indian/Alaska Native households, zero Pacificlslander households, and
58.1 percent of Hispanic households. In the low-income category, Black/African American and Asian
households had a disproportionately greater need.

Moderate Income

An estimated 41.1 percent of moderate-income households in the City had at least one housing
problem, compared with 54.5 percent of White households, 77.8 percent of Black/African American
households, 60 percent of Asian households, zero American Indian/Alaska Native households, 100
percent Pacific Islander households, and 33.0 percent of Hispanic households. Inthe moderate-income
category, White, Black/African American, Asian households, and Pacific Islander households had a
disproportionately greater need.

Summary

Across all income categories, Asian households, which make up a small percentage of householdsin the
City, are the most likely to experience adisproportionate number of housing problems. Low- and
moderate-income Black/African American households, which also make up a small percentage of
householdsin the City, are more likely to experience adisproportionate number of problems. This is not
to say that households of otherracial/ethnicgroups do not suffer from housing problems, however, the
remaining racial/ethnic household groups do not suffer disproportionately from housing problems, per
HUD’s definition.
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NA-20 Disproportionately Greater Need: Severe Housing Problems —91.205

(b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to

the needs of that category of need.

Introduction

The following tables show the number of households experiencing severe housing problems by income

leveland race/ethnicity.

0%-30% of Area Median Income

Severe Housing Problems*

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 1,910 570 360
White 285 135 60
Black / African American 125 30 90
Asian 25 20 0
American Indian, Alaska Native 15 0 0
Pacific Islander 0 0 0
Hispanic 1,435 395 210
0 0 0 0

Table 17 — Severe Housing Problems 0 - 30% AMI

Alternate Data Source Name:
CHAS Database

Data Source Comments:

*The foursevere housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbingfacilities, 3. More than 1.5 persons per

room, 4.Cost Burden over 50%

30%-50% of Area Median Income

Severe Housing Problems*

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 1,415 1,545 0
White 150 265 0
Black / African American 0 0 0
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Severe Housing Problems*

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Asian 35 10 0
American Indian, Alaska Native 0 0 0
Pacific Islander 0 0 0
Hispanic 1,205 1,265 0
Other 0 0 0

Table 18 — Severe Housing Problems 30 - 50% AMI

Alternate Data Source Name:
CHAS Database

Data Source Comments:

*The foursevere housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbingfacilities, 3. More than 1.5 persons per
room, 4. Cost Burden over 50%

50%-80% of Area Median Income

Severe Housing Problems* Has one or more Has none of the Household has
of four housing four housing no/negative
problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 745 2,790 0
White 75 735 0
Black / African American 15 55 0
Asian 25 40 0
American Indian, Alaska Native 0 0 0
Pacific Islander 0 0 0
Hispanic 635 1,880 0
Other 0 0 0
Table 19 — Severe Housing Problems 50 - 80% AMI

Alternate Data Source Name:
CHAS Database
Data Source Comments:

*The foursevere housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per

room, 4.Cost Burden over 50%
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Severe Housing Problems*

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 305 1,045 0
White 95 180 0
Black / African American 0 45 0
Asian 0 25 0
American Indian, Alaska Native 0 0 0
Pacific Islander 0 10 0
Hispanic 200 770 0
Other 0 0 0

Table 20 — Severe Housing Problems 80 - 100% AMI

Alternate Data Source Name:
CHAS Database

Data Source Comments:

*The foursevere housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per

room, 4.Cost Burden over 50%

Discussion

Extremely Low Income

An estimated 67.3 percent of all extremely low-income households in the City had at least one severe
housing problem, compared with 59.4 percent of White households, 51.0 percent of Black/African
American households, 100 percent of Asian households, 100 percent American Indian/Alaska Native
households, zero Pacificlslander households, and 70.3 percent of Hispanic households. Inthe extremely
low-income category, Asian, American Indian/Alaska Native, and Hispanic households had a
disproportionately greater need related to severe housing problems.

Very Low Income

An estimated 47.8 percent of very low-income households had at least one severe housing problem,
compared with 36.1 percent of White households, zero Black/African American households, 77.8

percent of Asian households, zero American Indian/Alaska Native households, zero PacificIslander
households, and 48.8 percent of Hispanic households. In the very low-income category, Asian and
Hispanic households had adisproportionately greater need related to severe housing problems.
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Low Income

An estimated 21.1 percent of low-income households had at least one severe housing problem,
compared with 9.3 percent of White households, 21.4 percent of Black/African American households,
38.5 percent of Asian households, zero American Indian/Alaska Native households, zero PacificIslander
households, and 25.2 percent of Hispanic households. Asian households were the only low-income racial
group that experienced adisproportionately greater need related to severe housing problems.

Moderate Income

An estimated 22.6 percent of moderate-income households had at least one severe housing problem,
compared with 34.5 percent of White households, zero Black/African American households, zero Asian
households, zero American Indian/Alaska Native households, zero PacificIslander households, and
20.6 percent of Hispanic households. White households werethe only moderate-income racial group
that experienced adisproportionately greater need related to severe housing problems.

Summary

Across all income categories, Asian and Black/African American households, while asmall percentage of
total householdsin the City, are the most likely to experience adisproportionate number of severe
housing problems. This is not to say that households of otherracial/ethnicgroups do not sufferfrom
severe housing problems, however, the remaining racial/ethnic household groups do not suffer
disproportionately from severe housing problems, per HUD's definition.
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NA-25 Disproportionately Greater Need: Housing Cost Burdens—91.205 (b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to
the needs of that category of need.

Introduction:

The data tables show the number of households by income leveland race/ethnicity that experience cost
burdens. HUD defines ahousehold as cost burdened if the household pays more than 30 percent of their
income for housing and severely cost burdened if the household pays more than 50 percent of their
income on housing costs. Households that are cost burdened may have difficulty affording other
necessities such as food, clothing, transportation, and medical care.

Housing Cost Burden

Housing Cost Burden <=30% 30-50% >50% No / negative
income (not
computed)

Jurisdiction as a whole 9,505 4,040 3,065 405
White 2,430 860 645 60
Black / African

American 275 155 155 90
Asian 220 80 85 0
American Indian,

Alaska Native 0 0 15 0
Pacific Islander 0 10 0 0
Hispanic 6,410 2,860 2,110 255

Table 21 — Greater Need: Housing Cost Burdens AMI
Alternate Data Source Name:
CHAS Database

Data Source Comments:

Discussion:

An estimated 56 percent of all householdsinthe City of Madera pay more than 30 percent of their
income on housing with 23.8 percent paying between 30and 50 percent of theirincome and 18 percent
paying more than 50 percent.

The racial and ethniccomposition of cost burdened and severely cost burdened households varies. As
previously mentioned, foradisproportionate greater need to exist, that racial/ethnic group must
experience acost burdened orsevere costburden ata rate of 10 percentage points or greater.
American Indian/Alaska Native and Pacific Islander households are the only racial/ethnic household
group experiencing a disproportionate greater need compared to the jurisdiction as a whole.
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NA-30 Disproportionately Greater Need: Discussion—91.205(b)(2)

Are there any Income categories in which a racial or ethnic group has disproportionately

greater need than the needs of that income category as a whole?

Within everyincome bracketin the City, at least one racial/ethnic group experienced a disproportionate
number of housing problems or cost burden. See the discussion above for details.

If they have needs not identified above, what are those needs?
Notapplicable.

Are any of those racial or ethnic groups located in specific areas or neighborhoods in your
community?

An “area of minority or racial and ethnic concentration” is defined as any census tract in which the
percentage of persons of a racial or ethnic minority exceeds the Citywide percentage of such persons by
10 percent. The Hispanic population constitutes a majority of the total populationin mostblock groups
in Madera.

Based on 2017 ACS data that noted the Citywide average at 79 percent, many block groups on the
easternside of Madera are identified as areas of Hispanic concentration, including block groups 507-3,
604-1, 603-2, 602-3, 602-2, 900-1, 900-2, 900-3, 800-2, 800-3, 800-4, 502-1, and 508-2. The lowest
percentage of Hispanic populationis found in the census tracts in western Madera. There are no block
groups with a concentration of any otherrace. For a detailed map of concentration by race and
ethnicity, please see MA-50, Needs and Market Analysis Discussion.
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NA-35 Public Housing—91.205(b)

Introduction

The Housing Authority of the City of Madera (HACM) is the Public Housing Agency (PHA) responsible for managing the public housinginventory
and the Housing Choice Voucher (Section 8) program in the City of Madera. The mission of the Housing Authority is to serve the needs of low-
income, very low-income, and extremely low-income families by providing housing opportunities through multiple strategies. HACM operates
independently from the City of Madera, and the City retains no control overtheir programs or housing units.

HACM pays out $374,000 monthly in assistance to households participatingin the Housing Choice Voucher (HCV) program. Thatamounts to $4.4
million annually in voucher assistance. In addition, since the previous Consolidated Plan was preparedin 2015, HACM completed over $1.8
million in modernization work through its public housing capital fund and capital reserves. HACM has an annual budget of over $9 million per
year, nearly all of which is restricted funding for affordable housing programs.

HACM operates 244 Public Housing Units and administers 795 Housing Choice Vouchers. More specifically, HACM administers 16 Project-based
vouchersand 708 Tenant-based vouchers. Interms of Special Purpose Vouchers, HACM administers 54 Veterans Affairs Supportive Housing
(VASH) vouchers and 17 Family Unification Program (FUP) vouchers. While no special purpose vouchers for the disabled are in use, as shownin
Exhibit 24, 281 families with a disabled family memberreceive avoucher.

Totals in Use

Program Type
Certificate Mod- Public Vouchers
Rehab Housing Total Project - Tenant - Special Purpose Voucher
based based Veterans Family Disabled
Affairs Unification *
Supportive Program
Housing
# of units vouchersin use 0 0 244 795 16 708 54 17 0
Table 22 - Public Housing by Program Type
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*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition

Alternate Data Source Name:
HACM

Data Source Comments:

Table 29 - PublicHousing by Program Type

The HCV program, also known as Section 8, provides rent subsidy to eligible low-income families who cannot afford to rent decent, safe, and
sanitary housingin private rental markets. This program is funded by HUD. In order to qualify households must meetincome limits as well as
qualify as a U.S. Citizen or have eligible immigration status and pass a background check. When eligible families receive theirVoucher, they are
provided the opportunity to search fortheir ownrental housingin the private market. The Vouchercan be portable, meaninga family can
transfertheirVoucherto anotherjurisdiction (City or state) if the family meets the eligibility criteria in the new jurisdiction. The rental unit must
pass HUD Housing Quality Standards (HQS) and the rent amount must be comparable to unassisted rental units in the immediate area.

As part of the HCV program, HACM currently (2020) administers 16 Project-based and 708 Tenant-based vouchers. Project-based vouchers are a
componentof a public housing agencies (PHAs) housing choice voucher program. A PHA can attach up to 20 percent of its voucher assistance to
specific housing units if the owneragreesto eitherrehabilitate or construct the units, or the owneragrees to set-aside a portion of the units in
an existing development. Tenant-based vouchers are vouchers thatincrease affordable housing choices forvery low-income families. Families
with a tenant-based voucher choose and lease safe, decent, and affordable privately-owned rental housing.

HACM currently (2020) administers 17 vouchers through the Family Unification Program (FUP), asub-program of the HCV program. FUPis a
program under which Housing Choice Vouchers are provided to families forwhom the lack of adequate housingis a primary factor in the
imminent placement of the family’s child, or children, in out-of-home care; orthe delay in the discharge of the child, or children, to the family
from out-of-home care. This program also includes an 18-month Voucherfor youth at least 18 years old and not more than 21 years old who left
foster care at age 16 or olderand who do not have adequate housing.

HACM currently (2020) administers 54 vouchers through the Veteran’s Affairs Supportive Housing (VASH) program, a sub-program of the HCV
program. The VASH program provides Voucherrental assistance specifically for qualifying homeless veterans. This programiis also funded by
HUD. The VASH program, through a cooperative partnership, provides long-term case management, supportive services, and permanent housing
support. Eligible homeless veterans receive Veteran Affairs provided case management and supportive services to support stability and recovery
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from physical and mental health, substance use, and functional concerns contributing to or resulting from homelessness. The program goals
include promoting Veteran recovery and independenceto sustain permanent housinginthe community forthe Veteran and the Veteran’s
family.

The need foraffordable rentalhousing is demonstrated by the current wait list for vouchers. As of May 2020, there were 681 households on the
waitlist fora Housing Choice Voucher.

Characteristics of Residents

Program Type
Certificate Mod- Public Vouchers
Rehab Housing Total Project - Tenant - Special Purpose Voucher
based based Veterans Family
Affairs Unification
Supportive Program
Housing
Average Annuallncome 0 0 19,607 12,623 22,182 16,263 12,697 13,825
Average length of stay 0 0 8 7 3 5 5 0
Average Household size 0 0 3 3 5 3 2 4
# Homeless atadmission 0 0 6 62 0 39 23 0
# of Elderly Program Participants
(>62) 0 81 125 1 111 13
# of Disabled Families 64 219 256 21 2
# of Families requesting
accessibility features 0 0 11 767 0 728 15 14
# of HIV/AIDS program
participants 0 0 0 0 0 0 0 0
# of DV victims 0 0 0 0 0 0 0 0
Table 23 — Characteristics of Public Housing Residents by Program Type
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Alternate Data Source Name:
HACM

Data Source Comments:
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Table 30 - Characteristics of PublicHousing Residents by Program Type

The average annual income for a resident of public housingis $19,604, while Housing Choice Voucherrecipients earn an average income of

$16,250. Additionally, project-based voucher recipients earn an average of $22,182 Tenant-based voucher recipients earn an average of

$16,263, Veterans Affairs Supportive Housing recipients earn an average of $13,825, and Family Unification Program voucherrecipients earn an
average of $9,080 annually. Exhibit 25 also outlines the average length of stay for recipients of public housing assistance and the Housing Choice
Voucher programs. The average length of stay is eight years for public housing assistance recipients.

Race of Residents

Program Type

Race Certificate Mod- Public Vouchers
Rehab Housing Total Project - Tenant - Special Purpose Voucher
based based Veterans Family Disabled
Affairs Unification *
Supportive Program

Housing

White 0 0 232 625 14 566 30 15

Black/African American 0 0 3 128 0 122 5 1

Asian 0 0 3 5 0 5 0 0

American Indian/Alaska

Native 0 3 18 0 17 0

Pacific Islander 0 0 0 3 0 3 0 0

Other 0 0 0 0 0 0 0 0

*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition

Table 24 — Race of Public Housing Residents by Program Type
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Alternate Data Source Name:
HACM

Data Source Comments:

Table 31 - Race of PublicHousing Residents by Program Type

Demo

Of the 244 householdsin public housing, 232 are headed by a White head of household (96 percent), three by a Black/African American (1.2

percent), three by an American Indian/Alaska Native (1.2 percent), and three Pacific Islander (1.2 percent) head of household. Of the Housing
Choice Voucherrecipients, 625 are White heads of household, and 128 are Black/African American, five are Asian, 18 are American
Indian/Alaska Native, and three are Pacific Islander heads of household. All exceptfor one head of household from the Family Unification

Program is White.

Ethnicity of Residents

Program Type
Ethnicity Certificate Mod- Public Vouchers
Rehab Housing Total Project - Tenant - Special Purpose Voucher
based based Veterans Family Disabled
Affairs Unification *
Supportive Program

Housing

Hispanic 0 0 219 529 13 491 13 11

Not Hispanic 0 0 22 250 0 224 22 6

*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition

Table 25 — Ethnicity of Public Housing Residents by Program Type

Alternate Data Source Name:

HACM

Data Source Comments:
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Section 504 Needs Assessment: Describe the needs of public housing tenants and applicants
on the waiting list for accessible units:

Based on data obtained from HACM, 64 families with at least one member with a disability receive
public housing assistance. Also, 11 families receiving public housing assistance requested accessibility
featuresin their unit. Residents with disabilities need a range of accessibility features, including wider
doorways, accessible bathrooms, and features that allow olderadults to age in place.

Most immediate needs of residents of Public Housing and Housing Choice voucher holders

To increase self-sufficiency amongresidents of publichousing and voucher holders, affordable housing
is bestlocated near public transit for easy access to services such as health, education, and employment.
Based on discussions with service providers, the need for workforce developmentto increase
employmentopportunities forresidents of publichousingand HCV holdersis an immediate need. This
immediate need can take the form of teaching residents basic soft-skills such as: the interview process,
how to apply for employment, basic computerand communication skills, and skill-based learning such as
welding, construction, and typing skills.

How do these needs compare to the housing needs of the population at large

One majordifference between the applicants on the public housing and Housing Choice Voucher list is
that Madera’s low-income population at-large also includes many homeowners, whose needs are
differentfromrenters. While both renters and owners may benefit from social services, such as after-
school programs and job training, homeowners have a more difficult time moving to housing more
suited for their needs simply because they are permanent residents of that home until they decide to
sell, versus renters who may decide to move once theirlease period is complete. Homeowners need
access to resources that assist them with paying their mortgages and utilities, and resources that help
them stay in their homes, such as accessibility modifications and home repair programs.

Discussion

See discussion above.
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NA-40 Homeless Needs Assessment —91.205(c)

Introduction:

The Fresno-Madera Continuum of Care (FMCoC), established in 2001, oversees localhomeless assistance programs in the counties of Fresno and
Madera. FMCoC acts as the coordinating body for the local area. The FMCoC performs the mandated annualhomeless Point-in-Time count (PIT)
and maintains a database of the homeless and homeless service providers called the Homeless Management Information System (HMIS). The
Annual Point-in-Time count consists of data collected on the sheltered and unsheltered homeless population. Sheltered homeless include those
occupying shelter beds on the night of the count. Data describing the characteristics of sheltered homeless persons are obtained from HMIS
where possible or collected directly from providers. Unsheltered homeless are counted by direct observation, and PIT volunteers canvas the
region by car and onfoot duringthe chosen hours of the chosen night. A large subset of the unsheltered populationis also interviewed,
providing data thatis then used to estimate demographic details of the unsheltered population as awhole at a single point-in-time.

HUD definessheltered homeless as a person thatresidesin emergency housing (ashelterfacility or in a hotel/motelpaid for by charitable
organizations or by Federal, State, or local governments), awarming center, transitional housing, and/or supportive housing forhomeless
persons. HUD defines unsheltered homeless as a person that resides in a place not meant for human habitation, such as cars, parks, sidewalks,
abandoned buildings, or on the street. HUD defines chronically homeless as either, 1) an unaccompanied homeless individual with a disabling
condition who has been continuously homeless forayearor more, or 2) an unaccompanied individual with a disabling condition who has had at
least fourepisodes of homelessnessinthe pastthree years. The long-term or recurrent homelessness is defined as having lived on the streets or
a place not meantfor human habitation, in a safe haven, orin an emergency shelterforatleast a yearor at least on four separate occasions
within the last three years.

Homeless Needs Assessment

Population Estimate the # of persons Estimate the # Estimate the Estimate the # Estimate the #
experiencinghomelessness experiencing # becoming exiting of days persons

on a given night homelessness homeless homelessness experience
each year each year each year homelessness

Sheltered Unsheltered

Personsin Households with Adult(s)
and Child(ren) 16 225 0 0 0 0
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Population Estimate the # of persons Estimate the # Estimate the Estimate the # Estimate the #
experiencing homelessness experiencing # becoming exiting of days persons
on a given night homelessness homeless homelessness experience
each year each year each year homelessness
Sheltered Unsheltered
Personsin Households with Only
Children 0 6 0 0 0 0
Personsin Households with Only
Adults 2,053 208 0 0 0 0
Chronically Homeless Individuals 675 23 0 0 0 0
Chronically Homeless Families 6 0 0 0 0 0
Veterans 166 69 0 0 0 0
Unaccompanied Child 84 22 0 0 0 0
Persons with HIV 15 2 0 0 0 0

Table 26 - Homeless Needs Assessment

Data Source: Fresno Housing Authority, 2019.Notes: * Data presented inthis sectionis based on statistics for the cities of Fresno and Madera. Additional breakdown

Data Source Comments:

Indicate if the homeless population

IS:

Has No Rural Homeless

of homelessness confinedto Maderaisin discussion below. Additionally, notthe Continuum of care point intime count does notestimate byyear.

If data is not available for the categories "number of persons becoming and exiting homelessness each year," and "number of

days that persons experience homelessness," describe these categories for each homeless population type (including chronically

homeless individuals and families, families with children, veterans and their families, and unaccompanied youth):
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There were 207 sheltered and 1,929 unsheltered personsin households with only adults; 23 sheltered and 675 unsheltered chronically homeless
individuals; zero sheltered and two unsheltered chronically homeless families; 144 sheltered and 10 unsheltered youths; two sheltered and 15
unsheltered persons with HIV; and 69 sheltered and 166 unsheltered veterans.
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Nature and Extent of Homelessness: (Optional)

Race: Sheltered: Unsheltered (optional)
White 78 352
Black or African American 323 1,359
Asian 8 30
American Indian or Alaska
Native 12 239
Pacific Islander 7 36
Ethnicity: Sheltered: Unsheltered (optional)
Hispanic 249 937
Not Hispanic 210 1,132
Data Source: Fresno Housing Authority, 2019.Notes: * Data presented inthis sectionis based on statistics for the
Data Source cities of Fresno and Madera. Additional breakdown of homelessness confined to Madera is in discussion below.
Comments: Additionally, not the Continuum of care pointin time count does not estimate by year.
Population Sheltered Unsheltered/Total
Emergency Transitional Unsheltered Total
Shelter Housing
Households without children 160 a7 1,929 2,136
Households with at least one adult 63 14 4 81
and one child
Households with only children 6 0 0 6
Total Homeless Households 229 61 1,933 2,223

SOURCE: HUD 2019 Continuum of Care Homeless Assistance Programs Homeless Populations and Subpopulations, Data Collected by Fresno-Madera

Cantinuum of Care

More on Homelessness-1
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Population Sheltered Unsheltered/Total
Emergency Transitional Unsheltered Total
Shelter Housing

Persons in households without 161 a7 2,053 2,261
children
Age 18-24 15 7 106 128
Age 25+ 146 40 1,947 2,133
Persons in households with at 186 39 16 241
least one adult and one child
Children age < 18 119 25 10 154
Persons age 18-24 8 2 0 10
Persons age 25+ 59 12 6 I7
Persons in households with only 6 0 0 6
children
Total Homeless Persons 353 86 2,069 2,508

SOURCE: HUD 2019 Continuum of Care Homeless Assistance Programs Homeless Populations and Subpopulations, Data Collected by Fresno-Madera
Continuum of Care

More on Homelessness - 2
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Population Sheltered Unsheltered/Total
Emergency Transitional Unsheltered Total
Shelter Housing
Hispanic/Latino 186 43 Q37 1,166
Non-Hispanic/ Non-Latino 167 43 1,132 1,342
Total 353 86 2,069 2,508

SOURCE: HUD 2019 Continuum of Care Homeless Assistance Programs Homeless Populations and Subpopulations, Data Collected by Fresno-
Madera Continuum of Care

More on Homelessness-3

Population Sheltered Unsheltered/Total
Emergency Transitional | Unsheltered Total
Shelter Housing
Female 184 40 631 855
Male 163 46 1,434 1,648
Transgender 0 0 2 2
Gender Non-Conforming 1 0 2 3
Total 353 86 2,069 2,508

SOURCE: HUD 2019 Continuum of Care Homeless Assistance Programs Homeless Populations and Subpopulations, Data Collected by Fresmo-
Madera Continuwum of Care

More on Homelessness -4
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Population Sheltered Unsheltered/Total
Emergency Transitional Unsheltered Total
Shelter Housing

Black or African American 62 16 352 430
White 265 58 1,359 1,682
Asian 4 4 30 38
American Indian or Alaska Native 11 1 239 251
Mative Hawaiian or Other Pacific 4 3 36 43
Islander
Other 7 4 53 64
Total 353 86 2,069 2,508

SOURCE: HUD 2019 Continuum of Care Homeless Assistance Programs Homeless Populations and Subpopulations, Data Collected by Fresmo-
Madera Continuum of Care

More on Homelessness-5
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Population Sheltered Unsheltered/Total
Emergency Transitional Unsheltered Total
Shelter Housing

Chronically homeless households with 0 0 2 2
at least one adult and one child
Chronically homeless persons in 23 0 669 692
households without children
Chronically homeless persons in 0 0 7 b
households with at least one adult and
one child
Chronically homeless persons in 0 0 0 0
households with only children
Total 23 o 675 698

SOURCE: HUD 2019 Continuum of Care Homeless Assistance Programs Homeless Populations and Subpopulations, Data Collected by Fresno-

Madera Continuum of Care

More on Homelessness -6
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Population Sheltered Unsheltered/Total
Emergency Transitional Unsheltered Total
Shelter Housing

Severely mentally ill 15 16 505 536
Chronic substance abuse ] 17 288 411

Veterans 40 29 166 235
HIV/AIDS 1 1 15 17

Victims of domestic violence 43 17 89 149

Unaccompanied youth 21 7 84 112
Unaccompanied youth under 18 o 1] 0 ]

Unaccompanied youth 18-24 15 7 84 106
Parenting youth 5 2 0 7
Parenting youth under 18 0 0 0 0
Parenting youth 18-24 5 2 0 7
Children of parenting youth 11 4 0 15

SOURCE: HUD 2013 Continuum of Care Homeless Assistance Programs Homeless Populations and Subpopulations, Data Collected by Fresno-
Madera Continuum of Care

More on Homelessness -7

Estimate the number and type of families in need of housing assistance for families with
children and the families of veterans.

There were 207 sheltered and 1,929 unsheltered personsin households with only adults; 23 sheltered
and 675 unsheltered chronically homelessindividuals; zero sheltered and two unsheltered chronically
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homeless families; 144 sheltered and 10 unsheltered youths; two sheltered and 15 unsheltered persons
with HIV; and 69 sheltered and 166 unsheltered veterans.

Describe the Nature and Extent of Homelessness by Racial and Ethnic Group.

The race of sheltered homelessin the City of Maderais as follows: 73 percent White, 17 percent Black or
African American, 1 percentAsian, 2 percent American Indian/Alaska Native, 1 percent Native Hawaiian
or other Pacific Islanders, and 2 percent multiple races. The race of unsheltered homelessin the City of
Maderaincludes: 65 percent White, 17 percent Black or African American, and one percentor less of the
followingraces: Asian, American Indian/Alaska Native, Native Hawaiian or other Pacific Islanders,
multiple races.

The ethnicity of individuals experiencing homelessness in the City of Maderais as follows: 46 percent
Hispanic or Latino and 54 percent non-Hispanicor Latino.

Describe the Nature and Extent of Unsheltered and Sheltered Homelessness.

The 2019 FMCoCPIT count identified 2508 homeless individuals in the Fresno-Maderaregion, of which,
439 were sheltered and 2069 were unsheltered. Inthe City of Madera, 260 homeless individuals were
unsheltered and 96 were sheltered. The majority of the homeless individuals counted did not reside in
the City of Madera. More specifically, roughly 21 percent of sheltered and 13 percent of unsheltered
homelessindividuals were located in the City of Madera during the 2019 PIT count. The homeless
shelterand service systemin the counties of Fresno and Madera, like those in most urban/suburban
areas, has evolved overthe pasttwo decades to address the changing demographics of its homeless
population by putting more focus on transitional and permanent supportive housing. Initially the system
was predominantly seasonal or overnight facilities designed to harbor the homeless against harsh
weather, provide some degree of safety, and address basic needs. However more recently this shelter
modelrepresents lessthan a fifth of the bedsin Fresno and Madera systems of care.

Emergency shelters typically now only serve single adults. While they are smaller in number, there are
more people staying on the streets for longer periods of time. This in part is due to the philosophical
stance that the emergency stay is for the provision of basic need services of food and a bed. While this is
adequate forsome (and will always be needed to some degree) the majority of these individuals actually
representthe core of the chronic homeless population.

The chronic homeless typically stay in the emergency shelters for extended periods of time, not moving
forward nor improving their plight through contact with service providers. This service philosophy has
shown the cyclical nature of homelessness. The fact that many of those who became homeless were
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experiencingrepeated and prolonged episodes of homelessness suggested that minimalist, basic needs
approaches, while effective at protecting people from the larger hazards of streetlife, were insufficient
to truly move people out of homelessness.

Service intervention and transitional housing efforts tend to allow longerlengths of stay (some up to
twoyears) in a services-enriched environment. Sometransitional living programs have been providing
an increasing range of services, such as mental health and substance abuse intervention on-site. In lieu
of affordable housing alternatives, this approach has expanded to become aresidential service model
designedto equip homeless households with the skills and resources to succeed in permanent housing.

Discussion:
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NA-45 Non-Homeless Special Needs Assessment-91.205 (b,d)

Introduction:

Certain groups may have more difficulty finding housing and may require specialized services or
assistance. Due to their special circumstances, they are more likely to be low-income. These groups
include the following: elderly persons, including frail elderly; persons with disabilities, including
developmental disabilities; large households; single female-headed households; and farmworkers.

Describe the characteristics of special needs populations in your community:

Elderly persons, including frail elderly

Elderly persons (seniors) are persons overthe age of 65. Frail elderly is defined, for the purposes of this
report, as individuals age 65 and older with a self-care disability. Elderly households have special
housing needs primarily resulting from physical disabilities and limitations, income, and healthcare
costs.

According to the 2010 U.S. Censusand 2017 ACS, the elderly population in the City of Madera decreased
from 8.6 percentin 2010 to 8.3 percentin 2019. In 2019 males made up 42.5 percent(2,260) while
females made up 57.5 percent(3,053) of the elderly population. Compared to the overall City
population, elderly individuals are more likely to be disabled, with 55 percent of elderly ages 65 or older
considered disabled, comparedto 11.4 percent of the City population as a whole. About 15.6 percent
(737) of seniors reported a self-care disability.

Specific disabilities reported by the elderly include: 2,478 have an ambulatory difficulty (38 percent of
age group); 995 have a hearing disability (21 percent of age group); 1,253 have an independent living
difficulty (27 percent of age group); 629 have a vision difficulty (13 percent of age group); and, 616 have
cognitive difficulty (13 percent of age group).

Persons with Disabilities, including developmental disabilities

Physical, mental, and/ordevelopmental disabilities could prevent a person from working, restrict a
person’s mobility, or make caring for oneself difficult. According to the 2013-2017 ACS, an estimated
11.4 percent of the populationin the City of Madera has a disability. An estimated 3.7 percent of those
aged 5 to 17 have a disability; and 11.2 percent of Madera’s population 18 to 64 years of age hasa
disability. The percentage of seniors (65 years and older) with a disability is much larger at 51 percent. It
is important to note that the most common type of disability varies by age group. The most common
disability forindividuals ages5 to 17 years is a vision difficulty; forindividuals ages 18 to 64 is an
ambulatory difficulty, while for seniors, the most common disability is also ambulatory difficulty.
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What are the housing and supportive service needs of these populations and how are these
needs determined?

Elderly persons, including frail elderly
The challenges faced by the elderly population include:

¢ Income: People overthe age of 65 are usually retired and living on a fixed income;

¢ Health care: Due to higherrates of illness, health care is essential;

¢ Transportation: Many elderlies are reliant upon public transit or family and friends;

¢ Housing: Many elderlies live alone and would preferto age-in-place and not have to relocate.

Persons with Disabilities, including developmental disabilities

The greatest proportion of disabilities are employment disabilities followed closely by physical
disabilities, which are oftenrelated to each other, meaninga person with a physical disability may not
be able to work. Those with a disability can face serious disadvantagesin findingemploymentand can
find themselves living on a fixed income that does not fully covertheir cost-of-living expenses, and in
need of affordable housing options. According to the 2013-2017 ACS, 4.9 percent of the population that
is in the labor force in the City of Madera has a disability and is employed. Also, 10.3 percent of the
Madera population with a disability is not in the labor force, compared to 36.9 percent of individuals
with no disability not in the labor force.

Farmworkers

A special report prepared for the Madera Housing Authority and the Darin M. Camarena Health Centers
Inc. provides information on the needs of farmworkers in Madera County. The study concludes that the
very low wages paid to agricultural workers, the seasonal nature of farm labor, and the rising housing
costs in the Central Valley pose serious constraints on the ability of Madera’s agricultural workers to
secure decent and affordable housing. The ineligibility of undocumented workers forgovernment-
sponsored housing programs is a serious problem as well. City and County staff routinely receive
complaints of single-family units being occupied by groups of farm laborers or families. Investigations by
staff previously showed as many as 10 to 20 residentsin a single unit and adjacentsheds. These
circumstances present serious health and safety problems and substandard housing conditions, such as
electrical hazards and inadequate toilet, shower, heating, and kitchen facilities.

Discuss the size and characteristics of the population with HIV/AIDS and their families within

the Eligible Metropolitan Statistical Area:
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The Madera County Public Health Department administers the Countywide AIDS Program. The
Department also administers the Housing Opportunities for Persons with AIDS (HOPWA) Grant Program,
which provides housing assistance to persons with AIDS. According to the California Department of
Public Health, 7 individuals in Madera County were diagnosed with HIV. In addition, the 2019 PIT
homeless count reports thattwo sheltered and 15 unsheltered adults with HIV/AIDS are homeless in the
Fresno-Maderaregion. As of May 2020, 22 individuals were enrolled inthe HOPWA program in the
County, and of those, 18 resided in the City of Madera.

According to the California Department of Public Health HOPWA Funding Allocation Process Report, the
total final allocation for fiscal year 2019-2020 for Madera HOPWA Programsis $58,926. Public Health
officials note that persons with AIDS may also sufferfrom mentalillnesses or have financial problems
due to theirillness that make it difficult to find housing. In addition to living with theirillness and
inadequate housing situations, persons with HIV and AIDS in need of housing face several barriers,
including discrimination, housing availability, transportation and housing affordability. People with
HIV/AIDS also face a barrage of medical problems and appointments, which put financial and
transportation strain on everyday life. Accordingto the Madera Department of PublicHealth, there is
only one infectious disease providerin Maderawho takes MediCAL.

Discussion:
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NA-50 Non-Housing Community Development Needs—91.215 (f)

Describe the jurisdiction’s need for Public Facilities:

The public needsin Maderaas described by community members are varied and extensive, and in total
exceed available resources. In the City of Madera, there is a continuing need to rehabilitate aging public
facilities or build new facilities to serve growing special needs populations. In the past five years, the City
has devoted substantial funds to upgrading and improving several public facilities within the City.

The targeted areas for public facility improvements overthe next five years fallinto several broad
categories as noted below:

¢ Community Centers. Several community centersin the City provide programsfor the youth,
seniors, and people with special needs. Some facilities to serve these populations have
undergone recent upgrades (Frank Bergon Senior Center and the Centennial Pool Complex, for
example.) However, with the growing youth population, a growing senior population, and a
shortage of facilities for seniors with cognitive and/or physical limitations, there is a need for
construction of additional centers or upgrades to existing centers.

o HomelessFacilities. There is a need foradditional transitional housing, especially for individuals
who have left homeless shelters but are on the waitlist for a Housing Choice Voucher. There is
also a needfor more emergency shelter beds, especially formen and the increasing number of
returning Veterans.

e Parks and Recreation Facilities. The City’s Parks and Community Services Department
supervises and maintains City parks and recreationalfacilities. There is a need to continue
maintaining and investingin parks and recreation facilities in the City to promote the use of such
facilities and improve the quality of life forresidents.

e NeighborhoodIssues. There is a need for continued code enforcement to eliminate blighted
conditions, such as the physical conditions within subdivisions, graffiti, abandoned vehicles and
units, substandard buildings, and associated problems brought on by an accumulation of weeds,
trash, junk, and debris.

How were these needs determined?

The priority needs were developed after the data was collected using four complementary methods:

e Secondary Data Analysis
e Individual Interviews
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e Group Video Discussions
e Community-wide Quantitative Survey

The community needs that were identified by participants and survey respondents were prioritized
based, in part, on approaches supported by The Office of Community Planning and Development of the
U.S. Department of Housing and Urban Development (HUD), the Centers for Disease Controland
Prevention, the National Community Development Association and others.

Describe the jurisdiction’s need for Public Improvements:

Publicimprovement projects are managed under the City’s Capital Improvement Plan (CIP), whichis the
financial plan forthe repair and/or construction of municipal infrastructure. The capital assets within the
City’s span of responsibility include street and related right-of-way features; stormwater and drainage
systems; waterand sewer systems; publicbuildings, such as libraries, parks, and recreational and
community centers; and public safety facilities, such as police and fire stations. Needs identified over the
nextfive yearsinclude the following:

e StreetImprovements. There isa need foradditional streetand street light improvements,
including the removal of any architectural barriers that limit street circulation and access for
persons with disabilities. These streetimprovements could include new road construction,
reconstruction, eliminating pot-holes, and widening of streets, just to name a few.

e Pedestrian and Bikeway Improvements. There is a need for sidewalk and bikeway improvements
in the City. Sidewalk infill projectsinstall sidewalk, curb, and gutterand accessibility
improvementsin areas where there is currently no sidewalk. Also, the removal of architectural
barriers to increase bikeway circulation in the City is needed. This is especially important as
individuals are beginning to search for and use alternative modes of transportation.

e Water, Sewer, and Storm Drain Improvements. Thereis a need for continued water, sewer, and
storm drain improvements. Specifically, there is a need foradditional storm drainage projects
designedto allow rain runoff to be controlled within neighborhoods. Also, in many older
neighborhoods of the City, the waterand sewer systems are decrepit and not efficient, and the
watersystem needs additional water wells to maintain water pressure and flow.

o ADA Accessibility Improvements. There isa need toimprove the pavement conditions for
sidewalks in the City to increase accessibility forthe disabled and senior population. This could
be in the form of installing curb ramps that allow disabled residents to have a safe path of travel
on City sidewalks. This becomes increasingly important as the disabled senior population
continuesto grow in Madera.
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How were these needs determined?

For the purposes of this Plan, the publicimprovement needs were determined in consultation with City
departments and service agencies, as well as by reviewing the CIP. City departments develop the Capital
Improvement Plan needs lists based upon input from several sources, including elected officials,
community-based organizations, community planning groups, private residents, and operations and
maintenance staff. In addition, needs for publicimprovements were identified at the Community Forum
and Focus Group Meetings. The priority needs are further reinforced through the Community Needs
Survey.

Describe the jurisdiction’s need for Public Services:

Public services are provided by the City of Maderato people and businesses within the jurisdiction,
eitherdirectly or by grant awards to local organizations for provision of specific services. The City strives
to improve the quality, quantity, and usefulness of publicservices forits residents and business
communities. Needs identified over the next five yearsinclude the following:

o  Workforce Skills Training and Education. Many low-income individuals need specialized job
training and mentoringin order to fill the needs of Madera’s employers.

e Youth Services. The City built a youth center (John W. Wells), which offers the youth a central
location for services. There is a need for continued strengthening of youth services. Specifically,
thereis a needforan afterschool programs designed to teach the youth about healthy lifestyles,
computerand literacy skills, creative arts, leadership skill building, positive decision making, and
provide homework and career counseling.

e Homeless Assistance. Some homeless individuals and households need comprehensive
assistance to escape poverty and homelessness. Theseindividuals need services such as case
management, along with job training, educational classes, life skills training, and parenting
courses.

e SeniorServices. Seniors need continued supportfor meals, delivered to homebound seniors or
at the Senior/Community Centers forseniors who are more mobile. Seniors also need access to
transit that provides service close to their homes, medical facilities, shopping, and other
services.

e Economic DevelopmentServices. The City is seen as affordable in comparison to othersin the
region. It has good logistics; reasonable land and labor costs, low energy costs, and many
mediumincome families can still afford to buy a house here. Butthere is a need formore
economicdevelopment activities to maximize these strengths, including small business loans,
which can help bring new jobstothe areaand to target populations of this Plan. This becomes
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especiallyimportant with the City slowly recovering from the recession and businesses more
recently impacted by COVID-19.

e Fair Housing. Thereis a need to educate the public about fair housingand develop aformal
housing complaint process.

How were these needs determined?

The public service needs were determined in consultation with City departments and service agencies.

In addition, needs for public services were identified at the Community Forum and Focus Group
Meetings, and further reinforced through the Community Needs Survey.
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Housing Market Analysis

MA-05 Overview

Housing Market Analysis Overview:

The purpose of the Market Analysis is to provide a clear picture of the environmentin which the City of
Madera administers its programs overthe course of the Consolidated Plan period (2020-2024). In
conjunction with the Needs Assessment, the Market Analysis provides the basis for the Strategic Plan,
including the programs and projects administered underthe Plan.

The following gives a brief overview of the market analysis results, with more detail included in each
corresponding section:

MA-10 Units Available

There were 8,094 owner-occupied unitsand 9,512 renter-occupied units in Madera, fora total of 17,606
housing units. Approximately 74 percent of housing units in the City are single-family homes.

MA-15 Cost of Housing

In 2010 the median home value in the City of Maderawas $230,300 and decreased by 21.6 percentto
$180,400 in 2017. The median rentincreased between 2010 and 2017 from $841 to $972, a 15.6
percentchange.

MA-20 Condition of Housing

The majority owner householdsin the City, 67.3 percent (or 5,446 households), had noindication of
substandard housing conditions. However, 54.5 percent of renter households (5,183 households)
experienced atleast one substandard housing condition. About 49 percent(8,624) of all housing units
(both owner-andrenter-occupied units) in Madera were built before 1980, and as a result, may be at
risk of a lead-based paint hazard, which was used in residential units until 1978, when it was prohibited.

MA-25 Public and Assisted Housing

The Housing Authority of the City of Madera owns 244 public housing units ranging from apartments to
single-family homes at over 50 scattered sites throughout the City. The Housing Authority also
administers 795 Housing Choice Vouchers.

MA-30 Homeless Facilities

A variety of housing facilities and services are offered to homeless individuals by organizations within
Madera, including Emergency Shelters, Transitional Housing, and Permanent Supportive housing
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options. There are 135 Emergency Shelter beds available in Maderato households with only adults.
There are 19 Transitional Housing beds available to households with adults. There are 53 Permanent
Supportive housing for households without children and 42 households with adults and children.

MA-35 Special Needs Facilities

There are certain segments of the population with special needs that may have difficulty finding
community social services facilities as well as special supportive and housing services due to their special
needs. Also, these special needs populations often have anincreased need for housing, services, and
facilities. Through public and private partnerships, the City of Madera continues to strive to provide
services and safe, and decent, and affordable housing.

MA-40 Barriers to Affordable Housing

The provision of affordable housing can be constrained by a number of factors, such as public policies on
housing and residentialinvestment, including land use controls, residential development standards, off-
site improvements, and the permitand approval process.

MA-45 Non-Housing Community Development

The major employmentsectors in the City are agriculture, education and health care services, retail, and
manufacturing. Nearly 90 percent of Maderaresidents have at least a high school diploma or equivalent.
Approximately 31 percent have a college degree or higher. Individuals who earned the highest
educational attainmentlevel have the highest median earnings ($69,685), while individuals who earned
the lowest educational attainment level, less than a high school graduate, have the lowest median
earnings ($25,448) —a difference of over $44,000 annually.
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MA-10 Number of Housing Units —91.210(a)&(b)(2)

Introduction

As the table below shows, the City of Madera consists primarily of single-family houses with a smaller
percentage of small apartment buildings or duplexes. Most of the available housing units in Madera

have two or three bedrooms.

All residential properties by number of units

Property Type Number %
1-unit detached structure 13,086 71%
1-unit, attached structure 517 3%
2-4 units 2,629 14%
5-19 units 1,260 7%
20 or more units 646 3%
Mobile Home, boat, RV, van, etc 320 2%
Total 18,458 100%
Table 27 — Residential Properties by Unit Number

Alternate Data Source Name:
American Community Survey
Data Source Comments:

Consolidated Plan MADERA 74

OMB Control No: 2506-0117 (exp.09/30/2021)



Exhibit 37: Publicly Assisted Housing Developments

Property Address Total i of # of Affordable Target
Units Units Population
Cottonwood Creek 2236 Tozer 40 35 Special Needs
Valle de Las Brisas 101 East Adell Street 81 80 Senior
Madera Apartments 1525 East Cleveland 68 67 MNon-targeted
Avenue
Madera Garden 1600 M. Lake Street 65 58 MNon-targeted
Apartments
Sunrise Terrace 601 Sunrise Avenue 32 32 Large Family
Sherwood Pointe 338 Sherwood Way 81 80 Large Family
Apartments
The Crossings at 120 W. Adell Street 64 63 Large Family
Madera
Lakewood Terrace 15395 Morth Lake 76 76 Large Family
Street
Valley Vista 1332 Merced Street 60 60 Large Family
The Village of Madera 501 Monterey Street 75 74 Large Family
Madera Family 735 Milano 40 40 -
Apartments
Yosemite Manor 108 P Street 76 76 -
Arborpoint Apartments | 300 W. Clark Street 64 32 Large Family
Madera Villa 2190 Schnoor 136 28 Families
Apartments
Total 978 825
SOURCE: Housing Authaority, City of Madera
Publicly Assisted Housing Developments
Unit Size by Tenure
Owners Renters
Number % Number %

No bedroom 149 2% 905 7%

1 bedroom 214 2% 2,031 17%

2 bedrooms 6,434 52% 9,586 69%

3 or more bedrooms 14,756 144% 15,277 108%

Total 21,553 200% 27,799 201%

Table 28 — Unit Size by Tenure

Alternate Data Source Name:

American Community Survey

Data Source Comments:

Table 40 - UnitSize by Tenure
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According to the 2013-2017 American Community Survey, the City had a total of 8,094 owner-occupied
units and 9,512 renter-occupied units. In both cases of ownerand renter units, units with three or more
bedrooms made up the majority of unit types.

Describe the number and targeting (income level/type of family served) of units assisted with
federal, state, and local programs.

There are many sources of affordable housingin the City of Madera. This subsection starts by discussing
housing provided by the local public housing authority and housingtargeted to the homeless
population. Additional information about assisted housing (managed by other providers) is presentedin
Section MA-25 Public and Assisted Housing, below.

The Housing Authority of the City of Madera (HACM) operates 244 public housing units, which target
very low-income residents. The average annualincome fora resident of public housingis $19,604.

A total of 825 units are located in assisted, privately- owned affordable multifamily housing
developmentsin the City.

In addition to these assisted multifamily units, there are hundreds of units, many of which are single
family homes, that were assisted with Redevelopment Agency funding. These units have affordability
restrictions fora variety of lengths from 30 to 55 years.

Provide an assessment of units expected to be lost from the affordable housing inventory for
any reason, such as expiration of Section 8 contracts.

There are currently (2020) 825 affordable unitsin publicly assisted housing developments. None of the
units are at risk of expiringin the current or subsequent 5-year planning period. The expiration dates for
134 unitsin two of the developments, Lakewood Terrace and Madera Garden Apartments, have already
passed. Itis possible, although highly unlikely, that these developments had additional sources of
funding that extended the affordability expiration dates. Itis important to note the Housing Authority of
the City of Maderawill continue to manage its inventory of 244 public housing units, and none of these
units are expectedto convert during the planning period.

Does the availability of housing units meet the needs of the population?

While housing of a variety of types s available in the City, there is an affordability mismatch. Many low-
income households are cost-burdened. The problemis worse for very low-and extremely low-income
households. Also as discussed in the Needs Assessment, thereare 1,106 households on the waitlist for
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the Housing Choice VoucherProgram, indicating a need for more affordable units. Additionally, as
discussedin the Needs Assessment, there is a high rate of overcrowdingamong renters, indicating a lack
of larger rental units. For more information on housing unit access and wait list demographics, see the
Analysis to Impediments of Fair Housing report.

Describe the need for specific types of housing:

Through the consultation and public meeting process, rentalhousing for low-income people, increasing
temporary shelters, apartments for those with disabilities, specialized housing (congregate-style units)
for agricultural workers, and additional resourcesto improve the quality of existing apartments were
identified as specificneeds.

Discussion
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MA-15 Housing Market Analysis: Cost of Housing - 91.210(a)

Introduction

Housing affordability is an important factor for evaluating the housing market, as well as quality of life,
as many housing problems are directly related to the cost of housing. HUD measures affordability by the

number of households paying no more than 30 percent of theirgross income towards housing costs,
including utilities.

Cost of Housing

Base Year: 2010 Most Recent Year: 2017 % Change
Median Home Value 230,300 180,400 (22%)
Median Contract Rent 841 972 16%

Table 29 — Cost of Housing

Alternate Data Source Name:
American Community Survey
Data Source Comments:

Rent Paid Number %
Less than $500 1,035 17.8%
$500-999 4,019 62.8%
$1,000-1,499 3,615 17.1%
$1,500-1,999 452 0.7%
$2,000 or more 128 1.7%
Total 9,249 100.0%

Table 30 - Rent Paid
Alternate Data Source Name:
American Community Survey
Data Source Comments:

Housing Affordability

% Units affordable to Households Renter Owner

earning
30% HAMFI 475 No Data
50% HAMFI 730 1,660
80% HAMFI 2,935 2,105
100% HAMFI No Data 1,065
Total 4,140 4,830

Table 31 — Housing Affordability

Alternate Data Source Name:
American Community Survey
Data Source Comments:
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Table 44 - Housing Affordability

For very low-income renters (earning up to 50 percent HAMFI) there are an estimated 730 units that
would be affordable. By contrast, for low-income households (earning between 50and 80 percent

HAMFI) nearly 3,000 rental units are available.

Monthly Rent

Monthly Rent ($) Efficiency(no | 1Bedroom | 2 Bedroom | 3 Bedroom | 4 Bedroom
bedroom)

Fair Market Rent 766 771 1,020 1,450 1,609

High HOME Rent 720 771 929 1,065 1,169

Low HOME Rent 567 608 730 842 940

Table 32 — Monthly Rent
Data Source Comments:

Is there sufficient housing for households at all income levels?

According to the 2013-2017 CHAS data most of the housing units in Madera are available to households
earning at least 80 percent HAMFI. While some low-income households have difficulty finding affordable
housing, especially those households that need units that consist of three or more bedrooms, rental
housingis generally affordable to low- and moderate-income residents. Extremely low- and very low-
income households have a difficult time locating affordable housing. The City has few affordable housing
units dedicated to extremely low-income households.

How is affordability of housing likely to change considering changes to home values and/or

rents?

The economic challenges of the past decade resulted in large price swings on Maderahomes. Though
the market saw a large bottoming out (along with the rest of the nation) between 2007 and 2011, values
have continued to climb since then. In May 2020, the value per square foot of Maderahomes was 5182,
up 13% from 2019, with a median price of $332,000, up 30% from 2019. Madera’s housing marketwas
scored 71/100, or “very competitive”, according to Redfin, a real estate Brokerage. It should be noted
this report was completed in the midst of the COVID-19 pandemic, which may alter the housing market
in a number of ways, potentially limiting the amount of available housing stock, affecting prices.

With regards to lowerincome residents, the forecasts are not encouraging. As the cash investor market
grows and competition with investors also increases, many low-income residents may be prevented
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from becominghomeowners. Rents forthe most part have steadily increased since the lowest parts of
the previous decade’s economicrecession.

How do HOME rents / Fair Market Rent compare to Area Median Rent? How might this
impact your strategy to produce or preserve affordable housing?

The area median rent of $972, according to the 2013-2017 American Community Survey, is comparable
to the High HOME and FMR rents for a two-bedroom unit (but too high forthe Low HOME rent fora
two-bedroom unit). Rents for low-income units at the City’s affordable apartment complexes are similar
to market-rate rents. The City’s housing strategy should therefore focus on those households for which
market-rate rents remain unaffordable, namely very low- and extremely low- income households. For
lower-income households and especially first-time buyers, it is still a very difficult housing market even
with lower mortgage interest rates due to substantial down-payments required by lenders, a shrinking
inventory of affordably priced homes, and competition from cash investors bidding for the same homes,
which reduces the number of affordable properties available to lower-income buyers.

Discussion
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MA-20 Housing Market Analysis: Condition of Housing—91.210(a)

Introduction

HUD defines housing “conditions” similarly to the way housing problems are evaluated in the Needs
Assessment. These conditions, shown in Exhibit 44, include: overcrowding, cost burden greaterthan 30
percent, ora lack of complete plumbing or kitchen facilities. In addition, standard housingis defined as
meeting HUD Housing Quality Standards and all state and local codes, while a substandard housing unit
is defined when aunit in its present condition endangers the health, safety, or well-being of an
individual or family. HUD defines a unit as substandard if it is dilapidated; does not have a usable flush
toilet or bathtub inside the unit for the exclusive use of a family; does not have electricity or has
inadequate orunsafe electrical service; does not have a safe or adequate source of heat; or, has been
declared unfit for habitation by an agency or unit of government.

Definitions

HUD defines housing “conditions” similarly to the way housing problems are evaluated in the Needs
Assessment. These conditions, shown in Exhibit 44, include: overcrowding, cost burden greaterthan 30
percent, ora lack of complete plumbing or kitchen facilities. In addition, standard housingis defined as
meeting HUD Housing Quality Standards and all state and local codes, while a substandard housing unit
is defined when aunit in its present condition endangers the health, safety, or well-being of an
individual or family. HUD defines a unit as substandard if it is dilapidated; does not have a usable flush
toilet or bathtub inside the unit for the exclusive use of a family; does not have Electricity or has
inadequate orunsafe electrical service; does not have a safe or adequate source of heat; or, hasbeen
declared unfit for habitation by an agency or unit of government.

Condition of Units

Condition of Units Owner-Occupied Renter-Occupied

Number % Number %
With one selected Condition 2,438 39% 5,183 54%
With two selected Conditions 210 3% 965 10%
With three selected Conditions 0 0% 52 1%
With four selected Conditions 0 0% 0 0%
No selected Conditions 5,446 87% 3,312 35%
Total 8,094 129% 9,512 100%

Alternate Data Source Name:
American Community Survey
Data Source Comments:

Table 33 - Condition of Units

number is 67%. The total percentage of Owner occupied unitsis 100%, not 127%.
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Year Unit Built

Year UnitBuilt Owner-Occupied Renter-Occupied
Number % Number %
2000 or later 1,102 18% 2,145 23%
1980-1999 2,138 34% 2,660 28%
1950-1979 2,786 44% 4,284 45%
Before 1950 262 1% 423 1%
Total 6,288 100% 9,512 100%

Alternate Data Source Name:
American Community Survey
Data Source Comments:

Risk of Lead-Based Paint Hazard

Table 34 - Year Unit Built

Risk of Lead-Based Paint Hazard

Owner-Occupied

Renter-Occupied

Number % Number %
Total Number of Units Built Before 1980 3,048 48% 4,707 49%
Housing Units build before 1980 with children present 863 14% 514 5%

Alternate Data Source Name:
CHAS Database

Data Source Comments:

Table 49 - Risk of Lead-Based Paint

Table 35 — Risk of Lead-Based Paint

CHAS Database and American Community SurveyData

In 1978 the Consumer Product Safety Commission banned the manufacture of paint containing more
than 0.06 percentlead by weight for use oninterior and exteriorresidential surfaces and furniture. For
this reason, calculating the number of units built before 1978 helps determine the number of housing
units that may be at risk of lead-based paint hazards. The U.S. Census Bureau only reports on units built
by decade, so units built before 1980 is the bestavailable information on units that may contain lead-

based paint.

The percentage of renter units and owner units built before 1980 were approximately the same fora
total of 49 percent of the entire housing stock. In absolute numbers there are also more rental units

built before 1980.

Vacant Units

Suitable for
Rehabilitation

Not Suitable for
Rehabilitation

Total

Vacant Units

0

0
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Suitable for Not Suitable for Total
Rehabilitation Rehabilitation
Abandoned Vacant Units 0 0 0
REO Properties 0 0 0
Abandoned REO Properties 0 0
Table 36 - Vacant Units
Data Source Comments: REO Properties According to www.auction.com , there are 10single-family homes on auction in Madera.

Vacant unitsin Madera According to the American Community Survey, 1,923 Madera housing units are vacant,
or 7.7% of all housing units. 8. 7% of rental units are vacant, 3.1%owner units are vacant.

Need for Owner and Rental Rehabilitation

The City noted that often times, property owners of vacant buildings will optto board up their building
and leave it vacant in lieu of repairs and maintenance. Although property owners have aright to do this,
the City requires that if a building is left vacant or boarded up andis no longerable to be used for its
purpose, the ownerhas 90 days to bring the property up to standard. This entails boarding and securing,
painting the boards to match the exterior to maintain aestheticsin the neighborhood, registering the
property, and regular maintenance. If property owners refuse to comply, enforcementand possible
finesensue.

As Madera’s ownership and rental housing ages there will be a growing need to rehabilitate these units.
It is important that the City of Madera, to the maximum extent possible, maintain programs that offer
ownership and rental housing rehabilitation assistance

Estimated Number of Housing Units Occupied by Low- or Moderate-Income Families with LBP
Hazards

For the purposes of this plan, units built before 1980 are used as a proxy for units that could contain
lead-based paint hazards, since lead-based paint was prohibited for use in residential units in 1978. As
previously stated, about 49 percent (8,624) of all housing units (both owner-and renter-occupied units)
in Maderawere built before 1980, and as a result, may be at risk of a lead-based paint hazard.

Discussion
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MA-25 Public and Assisted Housing —91.210(b)

Introduction

The Housing Authority of the City of Madera owns 244 public housing units ranging from apartments to single-family homes at over 50 scattered
sites throughout the City. The Housing Authority also administers 795 Housing Choice Vouchers, shown in Exhibit 48.

For specific program definitions see Section NA-45 Public Housing.

Totals Number of Units

Program Type
Certificate Mod-Rehab Public Vouchers
Housing Total Project -based Tenant -based Special Purpose Voucher
Veterans Family Disabled
Affairs Unification *
Supportive Program
Housing

# of units vouchers
available 0 0 244 795 16 708 54 17 0

# of accessible units

*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition

Table 37 — Total Number of Units by Program Type
Alternate Data Source Name:
HACM

Data Source Comments:
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Supply of Public Housing Developments

« 724 East Yosemite Avenue
« 216 East Yosemite Avenue
+ 725 East 6th Street

* 317 East 6th Street

* 131 Mace Road

« 1001 East Yosemite Avenue
* 304 South "B" street

* 327 Fig Street #4 and #B

+ 1009 Clinton Way

e« 1022 Clinton Way

s 220 Fig Street

+ 316 Malone Drive

* 425 Roosevelt Drive

* 909 South Avenue

« 404 Stinson Drive

* 1208 Sunrise drive

* 322 Washington Drive

+ 1017 Washington Drive

« 724 East Yosemite Avenue
* 708 Oakridge Drive

= 1319 Fountain Way

* 1113 Toronado Drive

* 1305 Sanarita Way

« 2712 Driftwood Drive

o 1400 Central Way

+ 1034 Kennedy Drive

*  813-821 Terrace Place

« 408 North “C" Street

&+ 229 Central Avenue

s 213, 217 Cypress Street

«  201-217 Lewis 5treet

& 125 Park 5t.

= 129 Park #A

* 1045 Sharon 5t.

+ 1053 Sharon St.

205 Torres Way

614 South Avenue

213 Morth "B" Street
625 South "G" Street
108 Clark Street.

127 Martin Street.
1004 Kennedy Street.
705 Ashlan Way

1452 Seneca Drive

204 Adell Street

721 lames Way

103 Lynn Way|

1608 Lucia Way

132 loseph Lane

1451 Seneca Drive
1431 Riverview Drive
704 Deerwood Court
121 Monterey Drive
123 5anta Cruz Drive
211 5anta Cruz Drive
412 Morth Lake Drive
724 North G Street
701-713 Morth "H" Street
1000-1004 Adell Street
1105 Clark Street

108, 112 Cleveland Road
1009 Columbia Street
305 Grove 5treet

200 Lincoln Street

704 MNebraska Road
105, 109 Park Avenue
825 Sonora Street 85
604 South Street

209, 813 Terrace Place



PublicHousing Developments
Describe the supply of public housing developments:

Describe the number and physical condition of public housing units in the jurisdiction, including those that are participatingin an
approved PublicHousing Agency Plan:

The Housing Authority of the City of Madera owns 244 public housing units ranging from apartments to single-family homes at over 50 scattered
sites throughout the City. The Housing Authority also administers 795 Housing Choice Vouchers.

The Housing Authority (HACM) upkeeps properties by doing routine maintenance throughout the year. HACM management and supervisory
departments review general conditions of the sites. HACM staff noted how some of the major deficiencies they’ve dealt with recently include:
the weatherization of most properties, roof replacement and/or repair, and addressing units that lack sufficient air conditioning systems due to
the age of the properties. Additionally, the HACM maintenance team is responsible forthe day-to-day property upkeep, work orders, and
routine maintenance of the units. Ona weekly basis, maintenance staff walks the sites, notes deficiencies, and makes routine minor repairs.
Some repairs are done by HACM, while others are contracted out. However, in order to address a larger variety of deficiencies quicker, HACM is
training its maintenance teamin the HVACand electrical fields.
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Public Housing Condition

PublicHousing Development Average Inspection Score

AMP1 82

AMP 2 81

Table 38 - Public Housing Condition

Describe the restoration and revitalization needs of public housing units in the jurisdiction:

HUD’s Real Estate Assessment Center (REAC) conducts annual physical inspections of public and assisted
housing. Scores range from 0 to 100. All properties start with 100 points. Each deficiency observed
reduces the Asset Management Project (AMP) score by anamountdependentonthe importance and
severity of the deficiency. The AMP score project-based management approach was adopted by HUD
around 2006 and requires Housing Authorities to organize their properties/developments into groups of
units or buildings to maximize operational efficiencies. Publichousing units in the City of Maderaare
divided into AMP regions: AMP 1 and AMP 2. AMP 1 covers units located mainly in the eastern part of
the City, while AMP 2 covers units in the northern and southern part of the City. HUD and Housing
Authority provided the AMP inspection scores for 2019. As Exhibit 49 outlines, the inspection scores
from 2010 to 2019 for AMP 1 changed from 88 to 82, while AMP 2 changed from 99 to 81.

Describe the public housing agency's strategy for improving the living environment of low-
and moderate-income families residing in publichousing:

The Housing Authority identified several goals and strategies in its most recent HUD-required Annual
Plan (FY 2020). The goals and strategies are designed to improve the living environment of low- and
moderate- income families residingin public housing. These goals and strategies are formed to promote
self-sufficiency among publichousing residents. An example of thisis the Family Self- Sufficiency
program which encourages and assists clients in increasing their earned income, thereby increasing their
ability to become economically self-sufficient. Resources offered through the programinclude job
training and searching assistance, financial counseling, credit repair, and regular one-on-one support.

Discussion:

Consolidated Plan MADERA 87

OMB Control No: 2506-0117 (exp.09/30/2021)



MA-30 Homeless Facilities and Services—91.210(c)

Introduction

A variety of housing facilities and services are offered to homeless individuals by organizations within Madera, including Emergency Shelters,
Transitional Housing, and Permanent Supportive housing options. The table below shows, there are 135 Emergency Shelter beds available in

Maderato households with only adults. There are 19 Transitional Housing beds available to households with adults. There are 53 Permanent
Supportive housing forhouseholds without children and 42 households with adults and children.

Facilities and Housing Targeted to Homeless Households

Emergency Shelter Beds

Transitional
Housing Beds

Permanent Supportive Housing

Beds

Year-Round Beds
(Current & New)

Voucher/
Seasonal /
Overflow Beds

Current & New

Current & New

Under
Development

Households with Adult(s) and

Child(ren) 38 12 0 48 0
Households with Only Adults 108 0 32 52 0
Chronically Homeless Households 0 0 0 20 0
Veterans 0 0 0 85 0
Unaccompanied Youth 0 0 0 0 0
Table 39 - Facilities and Housing Targeted to Homeless Households

Alternate Data Source Name:
HUD 2019 Continuum of Care Homeless Assistance
Data Source Comments:
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Permanent Supportive/Transitional/Emergency Housing

City of Madera
2019
Project Organizati Project CH CH Year- PIT Total
Type on Name Name Beds Beds Round Count Count
HH w/ HHw/o @ Beds
Childre Childre
n n
ES Community Martha Diaz 18 13 18
Action Shelter
Partnership
of Madera
PSH Community Shunammite 3 18 21 20 21
Action Place
Partnership
of Madera
TH Community Victim 14 15 14
Action Services
Partnership
of Madera
ES County of Cal Works ] ] 3
Madera ETA
ES Madera Men's 80 52 80
Rescue Emergency
Mission Shelter
ES Madera Women & 32 11 32
Rescue Children
Mission Emergency
Shelter
PSH The VASH ag 28 102 74 102
Housing Madera
Authority of
the City of

Madera
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Homeless - Permanent, Transitional, Supportive
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Describe mainstream services, such as health, mental health, and employment services to the
extent those services are used to complement services targeted to homeless persons

Homeless support services offered within the City include the following:

¢ Outreach and Engagement. The Fresno-Madera Continuum of Care is the organization that
coordinates homeless outreach and engagement, including homeless housing and service delivery. They
also conduct the annual Point-in-time count.

¢ Medical Services. The Madera County Public Health Department offers awide variety of health and
educational programs forhomeless persons. In addition, the Darin M. Camarena Health Center operates
in Maderaand provides comprehensive general medicine and dental care servicesforhomeless persons.
¢ Employment Assistance. The Madera County Workforce Investment Board operatesin Maderaand
assists homeless persons looking foremployment. The Madera Adult School offers careerand technical
education, high schooldiplomas, and general education developmentto homeless individuals.

¢ Substance Abuse Recovery. The Madera County Behavioral Health Services offers substance abuse
counselingand services to homeless persons.

¢ Legal Aid. The California Rural Legal Assistance (CRLA) offers legal assistance to homeless individualsin
the Maderaarea.

¢ Mental Health Care. The Madera County Behavioral Health Services offers mental health counseling
and services to homeless persons.

¢ Veteran Services. The Housing Authority administers the Veteran’s Affairs Supportive Housing (VASH)
program, a sub-program of the Housing Choice Voucher program. The VASH program provides voucher
rental assistance specifically for qualifyinghomeless veterans.

¢ Public Assistance Benefits and Referrals. The Fresno-Madera Continuum of Care is the organization
that assists homeless persons with identifying public assistance programs and administers referrals to
homelessindividuals seeking public services.

¢ Family Crisis Shelters and Childcare. The Madera Child Welfare & Adult Protective Services administers
a 24-hour hotline forinformation and referral of child abuse/neglect. The Community Action Partnership
of Madera County offers the Child Care Resource and Referral Program, which is information on
choosing quality childcare programs. The Cal-Learn program helps with childcare, transportation, and
educationalexpenses for pregnantteens to attend and graduate high school.

¢ DomesticViolence Support. The Madera Child Welfare & Adult Protective Services administers a 24-
hour hotline for information and referral hotline. Callers can report or obtain information or referrals to
address homelessness and adultabuse or neglect.

List and describe services and facilities that meet the needs of homeless persons, particularly
chronically homeless individuals and families, families with children, veterans and their
families, and unaccompanied youth. If the services and facilities are listed on screen SP-40
Institutional Delivery Structure or screen MA-35 Special Needs Facilities and Services,
describe how these facilities and services specifically address the needs of these populations.
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Currently (2020) there are 283 shelter beds operated by several programs, including emergency,
transitional, and permanent supportive housing programs. Specificfacilities are available to each of
these subgroups: Chronically homeless, homeless families with children, veterans and their families, and

unaccompanied youth.
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MA-35 Special Needs Facilities and Services —91.210(d)

Introduction

There are certain segments of the population with special needs that may have difficulty finding
community social services facilities as well as special supportive and housing services due to their special
needs. Also, these special needs populations often have anincreased need for housing, services, and
facilities. Through public and private partnerships, the City of Madera continues to strive to provide
services and safe, and decent, and affordable housing.

Special needs populations often benefit from supportive housing, whichisa combination of housingand
servicesintendedto help people live more stable, productive lives. Supportive housingis widely
believed to work well for those who face the most complex challenges and is coupled with such social
services as job training, life skills training, substance abuse programs, educational programs, and case
management.

Including the elderly, frail elderly, persons with disabilities (mental, physical, developmental),
persons with alcohol or other drug addictions, persons with HIV/AIDS and their families,
public housing residents and any other categories the jurisdiction may specify, and describe
their supportive housing needs

Supportive housing forthe elderly, persons with disabilities, persons with addictions, and those living
with HIV/AIDS should be designed to allow the individuals to live as independently as possible. Those
suffering from substance abuse might require counseling or case managementand a shorter-term
rehabilitation. Other more challenging/on-going conditions might require supportive services that
include long-term assisted living as well as transportation and nursing care.

Formerfosteryouth aging out of foster system also need access to facilities and programs that ensure
safe, decent, and affordable housing. In addition, single-room units with supportive services located
near or onsite are critical forformerfosteryouth during their transition from living in a group settingto
living independently. These supportive services include life skills training, job training, and educational
programs.

Describe programs for ensuring that persons returning from mental and physical health
institutions receive appropriate supportive housing

The Madera County Department of Behavioral Health Services (BHS) provides and coordinates housing
servicesfor people who are mentallyill. The departmentworks closely with facility and service providers
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in the County to ensure clients receive housing services and other supportive services. BHS, in
collaboration with the Housing Authority, the property manager, administers a program for permanent
supportive housing forhomeless individuals or those at risk for being homeless and have serious mental
illness.

Also, the ResourcesforIndependence Central Valley provides housing-related services to people with
disabilities, including information and referral; landlord/tenant advocacy; home modification resources;
apartmentreferrallist; and homeowner/rental assistance.

Specify the activities that the jurisdiction plans to undertake during the next year to address
the housing and supportive services needs identified in accordance with 91.215(e) with
respect to persons who are not homeless but have other special needs. Link to one-year
goals. 91.315(e)

During the planning period for the Consolidated Plan, the City will continue to fund several nonprofits
and City programs that provide a range of supportive services, including meals for homebound seniors,
housing counselingto persons who are homeless or at risk of becoming homeless, life skills training, job
training, and case management, amongother services. The City will also look for ways to support
development of new housing, with increased emphasis on extremely low-income and very low-income
housing.

For entitlement/consortia grantees: Specify the activities that the jurisdiction plans to
undertake during the next year to address the housing and supportive services needs
identified in accordance with 91.215(e) with respect to persons who are not homeless but
have other special needs. Link to one-year goals. (91.220(2))

For a thorough review of goals and plans related to housingand homelessness, see the Goals section SP-
45 and projects section AP-35.
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MA-40 Barriers to Affordable Housing —91.210(e)

Negative Effects of Public Policies on Affordable Housing and Residential Investment

The provision of affordable housing can be constrained by severalfactors, including public policies on
housing and residentialinvestment. Potential barriers to affordable housinginclude:

e land use controls. Zoning designations affect the availability of land for multifamily
development.

e Residentialdevelopmentstandards. Parking regulations, height limits, and open space
requirements may constrain the density of a housing development but are essentialforensuring
Maderaremains a safe and attractive community.

o Off-site Improvements. Off-site improvements can be a major cost of development, butare
essentialto orderly development, the provision of services, and the health and safety of
residents. Permitand approval process. In addition to the cost of fees on new projects, the
amount of time required to process themvaries by project, and the developer generally must
pay holding costs, such as property taxes, during this time.

e Credit Score Restrictions. This report was completed amidst the COVID-19 pandemic, where
many lenders have increased credit score minimums.
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MA-45 Non-Housing Community Development Assets—91.215 (f)

Introduction

This section identifies economicsectors in the City of Maderawhere job opportunities exist and identifies reasons why some employment sector

positions are not beingfiled. The main employment challenges are education, training, and certification deficiencies. Employment rates have

fluctuated with the uncertain economicforecasting of the COVID-19 pandemic; the unemploymentrate in Madera County was 14.1 percentin
June 2020, down from a revised 15.1 percentin May 2020, and above the year-ago estimate of 6.8 percent. This compares with an unadjusted

unemploymentrate of 15.1 percent for California and 11.2 percent for the nation during the same period. Employment numbersinthe tables
below reflect long term estimates from the American Community Survey Census Data.

Economic Development Market Analysis

Business Activity

Business by Sector Number of Number of Jobs Share of Workers Share of Jobs Jobs less workers
Workers % % %
Agriculture, Mining, Oil & Gas Extraction 6,174 5,556 25 27 2
Arts, Entertainment, Accommodations 1,737 1,181 7 6 -1
Construction 1,163 732 5 4 -1
Education and Health Care Services 4,551 5,006 18 24 6
Finance, Insurance, and Real Estate 753 579 3 3 0
Information 244 136 1 1 0
Manufacturing 2,629 1,474 11 7 -4
OtherServices 867 650 3 0
Professional, Scientific, Management Services 1,147 504 2 -3
Public Administration 1,331 1,344 7 2
Retail Trade 2,881 2,909 12 14 2
Transportation and Warehousing 895 393 2 -2
Wholesale Trade 438 188 2 -1
Total 24,810 20,652 -- -- --
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Alternate Data Source Name:
American Community Survey
Data Source Comments:
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Labor Force

Total Population in the Civilian Labor Force 26,979
Civilian Employed Population 16 years and

over 24,767
Unemployment Rate 8.20
Unemployment Rate for Ages 16-24 17.40
Unemployment Rate for Ages 25-65 7.70

Table 41 - Labor Force
Alternate Data Source Name:
American Community Survey
Data Source Comments:

Labor Force

According to the 2013-2017 American Community Survey, the totalcivilian labor force was 26,979, with
about92 percentof the civilian population over 16 years of age employed. This means that Madera had
an estimated 8.2 percent unemployment rate. The unemployment rate forindividuals ages 16-24 years
was significantly higher (17.4 percent) than the unemployment rate of all Madera.

Occupations by Sector Number of People

Management, business and financial 4,399
Farming, fisheries and forestry occupations 6,174
Service 3,678
Sales and office 5,265
Construction, extraction, maintenance and

repair 7,583
Production, transportation and material

moving 3,885

Table 42 — Occupations by Sector
Alternate Data Source Name:
American Community Survey
Data Source Comments:

Occupations by Sector

The Construction, Extraction, Maintenance, and Repair sector had the highest number of people
employed (7,583 people), followed by the Farming, Fisheries and Forestry sector, with 6,174 people
employed.
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Travel Time

Travel Time Number Percentage
< 30 Minutes 12,636 61%
30-59 Minutes 6,432 31%
60 or More Minutes 1,627 8%
Total 20,695 100%
Table 43 - Travel Time

Alternate Data Source Name:
American Community Survey
Data Source Comments:

Travel Time

The majority, 61 percent (12,636 individuals) have a traveltime of 30 minutesor less.

Education:

Educational Attainment by Employment Status (Population 16 and Older)

Educational Attainment In Labor Force
Civilian Employed Unemployed Notin Labor
Force

Lessthan high school graduate 764 98 768
High school graduate (includes
equivalency) 2,851 126 1,248
Some college or associate degree 4,527 288 689
Bachelor's degree or higher 4,339 51 718

Table 44 - Educational Attainment by Employment Status

Alternate Data Source Name:
American Community Survey
Data Source Comments:

Educational Attainment

As is typically the case, those with a higherlevel of educational attainment have less trouble obtaining

employmentand have lower rates of unemployment. Most of the population in Madera have at least a

high school education or equivalent.

Educational Attainment by Age

Age

18-24 yrs 25-34yrs | 35-44yrs | 45-65 yrs 65+ yrs

Lessthan Sth grade

17 219 78

167 263
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Age

18-24 yrs 25-34yrs | 35-44yrs | 45-65 yrs 65+ yrs

9th to 12th grade, no diploma 439 321 283 562 587
High school graduate, GED, or

alternative 1,331 1,200 987 2,093 1,390
Some college, no degree 4,916 1,970 783 1,606 1,318
Associate degree 174 393 384 707 240
Bachelor's degree 279 1,119 618 1,291 668
Graduate or professionaldegree 20 463 613 1,047 726

Table 45 - Educational Attainment by Age

Alternate Data Source Name:
American Community Survey
Data Source Comments:

Table 61 - Educational Attainmentby Age

Nearly 90 percent of Maderaresidents have atleast a high school diploma or equivalent. Approximately

31 percenthave a college degree.

Educational Attainment —Median Earnings in the Past 12 Months

Educational Attainment

Median Earnings in the Past 12 Months

Lessthan high school graduate 25,448
High school graduate (includes equivalency) 31,716
Some college or associate degree 37,545
Bachelor's degree 53,958
Graduate or professionaldegree 69,685

Table 46 — Median Earnings in the Past 12 Months

Alternate Data Source Name:
American Community Survey
Data Source Comments:

Median Earnings

As is typically the case, higher educational attainment levels equate to higher median earnings. As the
table shows, individuals who earned the highest educational attainment level have the highest median
earnings ($69,685), while individuals who earned the lowest educational attainmentlevel, less than a
high school graduate, have the lowest median earnings ($25,448) — a difference of over $44,000

annually.

Based on the Business Activity table above, what are the major employment sectors within

your jurisdiction?
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The major employmentsectors in Madera are agriculture, education and health care services, retail, and
manufacturing.

Describe the workforce and infrastructure needs of the business community:

Infrastructure Needs

The quality of the County'sinfrastructure is critical to its ability to grow and maintain a vibrant economy.
Efficientand well-maintained infrastructure makesthe County more competitive and accommodates
businessand job growth. Investments in industrial parks, transportation, water, and wastewater are
critical assetsthat support economicvitality and quality of life. Given the enormous costs associated
with infrastructure creation, maintenance, replacement and operation, affordable funding mechanisms
are neededto ensure that needed investments are made in a timely mannerto address backlogs and
keep pace with new growth.

The County and cities continue to investin physical infrastructure to expand services to new developing
areas, replace deficient equipment, and maintain existing services. Many of these improvements were
financed using federaland state grants and low-interest loan programs. Recent infrastructure projects
include expansion of wastewater treatment facilities, on and off-site infrastructure improvements to
serve new industrial parks, new water storage facilities, road resurfacing projects, and new fire stations.

Madera County and its cities will need to continue investingin its physical infrastructure to meet current
and projected needs of residential, commercial, and industrial customers. However, with an ever-
growing population with high social service needs that strains limited resources, the cities and County
are forced to make tough choices in their spending priorities resulting in a situation where capitalizing
on economicdevelopment opportunities are severely constrained.

Workforce Needs

A 2016 skills gap analysis for the region identified a modestjob growth of 1.4 percent a yearto 2025,
with severalsectors (construction, health, logistics, professional, scientific, and technical services,
administrative support, education, and food services) to exceed this overall annual growth rate. Most, if
not all these jobs will require completion of post-secondary education and credentials. Today, shortages
of skilled workers existin the region for medical technology, electricians, maintenance mechanics,
computeroperated processing, and business and supervisory skills. The Workforce Development Board
of Madera County is a leaderand partner, working with the State Center Community College District and
the school districts in Madera County to develop and implementinnovative and strategiceducation and
training programs to fill the currentshortages and to meet the demand for skilled workers. A key
objective of this consortium s to continually reorganize around a demand-driven modelthat builds
career pathways starting in K-12 education, and matriculates through the university levelto meetthe
technical and professionalneeds of business.
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Building the pipeline of skilled talent is led by a team of collaborative partnersin Madera County that
includes individual businesses and industry associations, K-12, higher education, and workforce training.
Current efforts to address identified skill shortage include:

e MUSD offers careerexplorationin 6th grade and overten industry-sponsored career paths that
align with degrees and certificates available at the Madera campus.

e Increased the capacity of in-demand education and skills training, including health care and
manufacturing trades. The Madera campus is increasing its LVN program from 24 students
enrolled every 18 monthsto 24 students enrolled every 12 months and the LVN-RN Bridge
program to 12 studentsenrolled every 12 months.

e The new Maderacampus, Centers for Advanced Manufacturing, Agriculture, and Technology will
increase the capacity of these tech centersto fill skilled talent needsin the agriculture,
manufacturingand technology sectors.

Describe any major changes that may have an economic impact, such as planned local or
regional public or private sector investments or initiatives that have affected or may affect
job and business growth opportunities during the planning period. Describe any needs for
workforce development, business support orinfrastructure these changes may create.

California is a high-cost state. Amongthe factors cited as contributing to the high business costsin
California are business taxes thatare 22 percent higherthan the national average, workers
compensation rates 61 percent higherthan average, one of the highest minimum wage rates in the
nation, stricter overtime rules and higher litigation costs. Given this uneven start out of the gate,
Madera County and cities work hard to establish and implement local policies and programs that foster
a competitive business climate. Because of the state's high business costs, Madera County’s best
opportunity for new business locations are often companies already located in California that are
expanding, or businesses considering a move out of the state due to high costs at their currentlocation
(Los Angeles or San Francisco MSAs).

An easy-to-understand permitting system and regulatory climate are important aspects of a competitive
business environment. Collaborative, seamless, consistent, friendly, and timely customerservice is a key
economicdevelopment strategy. Removing barriers to business growth and development and providing
specialized services and infrastructure that helps reduce costs, increase efficiency, and increase local
businesses market share makes the County a more competitive business location.

The County and cities have established developmentincentive packages, including streamlined
regulatory timelines, and reduced permittingand processing fees to increase competitiveness. In
addition, all jurisdictions actively promote and partnerwith businesses to utilize available state and
federaldevelopmentincentives. Commitmentto seek innovative incentives and implement business
friendly regulatory processes will be critical to achieving the County’s economic potential. A continuing
challenge will be the need to balance the consideration and provision of incentives with the need to
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measure the benefits of these incentives relative to the cost of the public expenditure and contribution

to social equity.

How do the skills and education of the current workforce correspond to employment
opportunitiesin the jurisdiction?

Increasing educational attainmentand talent supply is an important foundationalinitiative for Madera
Countyto initiate transformation. Educated and skilled talent is the cornerstone to a sustainable
economicfuture. Many jobs created in this country overthe nextten years will require some post-
secondary education. Trends in Madera County indicate this future may be threatened by several

factors, including:

e Only about16.5 percent of the adult populationin the County has an Associate Degree or
higher, comparedto 37.5 percent of the populationin the state as a whole

e The percentage of youth who do not complete 9th grade is 14.7 as compared with the state
average of 8.7 percent. High school completions are up, but completion of higherdegreesis
falling behind, an essentialindicator of a skilled talent pool

e Average SATscores declined steady and were consistently lowerthan the statewide average

The critical importance of a well-funded, education and technical training system cannot be overstated.
Educational attainmentis a key ingredient for social and economic mobility. It increases the productivity
of workers and can provide a pathway to higher paying work. Many of the challenges faced by the
County to create a betterand more robust educational system are hampered by low-income and
poverty in the County, but the strategies and initiatives contained in the Action Plan will help lift the
County out of poverty and reverse the educationaltrends currently being experienced.

Describe any current workforce training initiatives, including those supported by Workforce
Investment Boards, community colleges and other organizations. Describe how these efforts

will support the jurisdiction's Consolidated Plan.

The Madera County Workforce Assistance Centeris a partnership of various community agencies
working togetherto assist the residents of Madera. Some of the services they provide include:

e Assistance with finding a job;
e Referralto a school or training to improve workforce skills;
e Assistance with housing, cash aid, food stamps, Medi-Cal; and,

e locating and gettinginvolved with programs for youth.

The Workforce Assistance Center, also known as the One Stop, is operated, and staffed by Madera
County Workforce Investment Corporation (MCWIC). The services One Stop offersinclude:

e Comprehensive and specialized assessment, such as diagnostic testingand interviewing;
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e Full development of individualemployment plan;

e Groupcounseling;

e Individual counselingand career planning;

e Short-term pre-vocational services; and,

e Follow-up services, including coaching forregistrants (those previously receiving
intensive/training services) after entering employment.

Part of the One Stop Centerincludes the Business Services Unit, which is made up of members from
partneragencies. The Business Services Unit develops and maintains relationships with the business
community through the provision of servicesintended to connect employers to qualified job seekers.
The focus of the Business Services Unitis to assist local businesses to attract, train, and retain quality
employees, while maximizing all available employerinitiative programs. Also, the Business

Services Unit of the One Stop Center plans and organizes two job fairs each year to meetlocal business
hiring needs.

Does your jurisdiction participate in a Comprehensive Economic Development Strategy
(CEDS)?

Yes

If so, what economic development initiatives are you undertaking that may be coordinated
with the Consolidated Plan? If not, describe other local/regional plans or initiatives that

impact economic growth.

Madera County has certain challenges forbusiness developmentincluding logistics and transportation,
limited venture capital, and the need to continually upgrade the skill levelof the resident workforce.

Working with the many private and public sector partners dedicated to the economicvitality of the
region, the Comprehensive Economic Development Strategy (CEDS) Committee helps drive the local
economy. The Comprehensive Economic Development Strategy Committee drafted astrategy reportin
2019, which outlinesthe following goals, objectives, and strategies:

aéé

Goals

1. Improve the quality of life forall residents through the attainment of careers with family sustaining
wagesin diverse and globally competitive industry sectors.

2. Improve the economicequity and resiliency of the County while maintaining a high quality of life and
sense of community.

Objectives
1. Grow economic base businesses and jobs in diverse and resilientindustry sectors.
2. Fosteropportunities for economic prosperity.
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3. Increase the share of jobs with family sustaining wages and career opportunities.
4. Increase the County’s appealto employers, workers, residents, and visitors.

Strategies

1: Supportinnovative and strategic demand-driven education and training programs that build career
pathways starting in K-12 education and articulates through the university level to serve the technical
and professional needs of business.

2: Attract, expand, grow, and diversify high value economicbase industry sectors that increase
economicequity and resiliency.

3: Enhance the business climate through strategic policies, partnerships, and public/private sector
investment.

Discussion
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MA-50 Needs and Market Analysis Discussion

Are there areas where households with multiple housing problems are concentrated?

(include a definition of "concentration")

For the purposes of this Consolidated Plan, concentration is defined as an area in which the percentage
of housing problems exceeds the Citywide percentage of such households by 10 percentage points.

Citywide, 57.4 percent of households experienced one of four housing problems. There are two Census
Tracts located in the northeast part of the City (portions of 5.07 and 6.04) where the percentage of
households with housing problems exceeds the Citywide average by 10 percentage points, indicating
concentration of housing problems. However, Census Tract 5.07 is primarily outside the City limits. The
portion of Census Tract 5.07 within City limits is relatively new construction, and therefore itis likely
that the high incidence of housing problems is primarily an issue in the unincorporated County.

Citywide, 49.1 percent of households were overpaying.

Census Tracts 5.07 and 6.04 are the two census tracts that show a concentration of households
overpaying. Again, the majority of Census Tract 5.07 is outside City limits, so it is difficult to know if the
City of Maderaresidents within this area have a high incidence of overpayment.

Are there any areasin the jurisdiction where racial or ethnic minorities or low-income
families are concentrated? (include a definition of "concentration")

An “area of minority or racial and ethnic concentration” is defined as any Census Tract in which the
percentage of persons of a racial or ethnic minority exceeds the Citywide percentage of such persons by
10 percentage points. The Hispanic population constitutes a majority of the total populationin most
block groupsin Maderaand made-up 75 percent of the population according to the 2013-2017
American Community Survey.

Many block groups on the eastern side of Maderawould be considered areas of Hispanic concentration,
including block groups 507-3 (southern portion), 604-1, 603-2, 602-3, 602-2, 900-1, 800-2, 800-3, 800-4,
900-3, and 508-2 (western portion). Two of these block groups (507-03 and 508-2) are primarily located
outside City limits. The lowest percentage of Hispanic populationis found in the block groupsin western
Madera. There are no block groups with a concentration of residents of any otherrace/ethnicity.

An “area of low-income concentration” is defined as any Census Tract in which the percentage of low-
income households (earning less than 80 percent of the area median income) exceeds the Citywide
average by 10 percentage points. Citywide, 47 percent of households are low-income. Based on the
data, Census Tracts 5.08 (portion), 6.04, 6.03, 6.02, 8, and 9, located in the eastern part of the City, are
areas of low-income concentration. However, Census Tract 5.08 is primarily outside City limits and there
is very little residentialin the portion of the census tract within City limits.
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What are the characteristics of the market in these areas/neighborhoods?

Severalbarriers existforresidentsin these areas. With higher numbers of low-income and minority
households, these areas are often historically underserved communities facing disproportionate housing
problems, such as overcrowding and cost burden, greater publicinvestment and infrastructure needs,
less accessible public facilities such as parks, and a need forincreased public safety services, such as
police and fire stations.

Are there any community assets in these areas/neighborhoods?

Several parks and community assets serve the areas identified above, including Courthouse Park,
Centennial Park (with a pool complex), McNally Memorial Park, Knox Park, Rotary Park, Community
Gardens, Frank Bergon Senior Center, Pan American Community Centerand Park, Sunrise Rotary Sports
Complex, Millview Gym, Rotary Youth Hut, and the Vern McCullough Fresno River Trail. In addition,
three schools are located within these areas, including the Martin LutherKing Jr. Middle School, the
Sierra Vista Elementary School, and the Cottonwood Head Start Center. The most significant community
assetsin this area are the John W. Wells Youth Center, located at the Centennial Park facility, and the
CamarenaHealth Centers, located in Downtown Madera.

Are there other strategic opportunities in any of these areas?

The areas shown above are in or within a short distance of the central core of Downtown Madera. More
recently, people have noticed the importance of a strong central core and researchers have reported on
the recentreturnto Main Streets and downtowns. This shiftin attitude may help these areas as
investments and resources may soon enter these neighborhoods. This may be in the form of infill or new
facilities and infrastructure; new service providers locating in the central area; and, in general, economic
and community developmentin the core of the City.
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Exhibit 58: Concentration of Cost Burden, <30% HAMF!
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Exhibit 60: Concentration of Roce and Ethnic Minorities
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MA-60 Broadband Needs of Housing occupied by Low- and Moderate-Income
Households -91.210(a)(4), 91.310(a)(2)

Describe the need for broadband wiring and connections for households, including low- and
moderate-income households and neighborhoods.

72.1% of Madera County’s geography has access to Broadband Internet, alower percentage thatthe
California average (94.1%). The average home download speed in Maderais 69 Mbps. Nearly 20,000
people in Madera County do not have access to any wired internet.

According to Broadband Now, small households with 1-2 individuals need download speeds of at least
25 Mbps. For larger households of four or more or individuals looking to work from home, speeds of at
least 1000 Mbps are ideal.

Describe the need for increased competition by having more than one broadband Internet
service provider serve the jurisdiction.

The average household in Madera can getservice from 4-5 Internet providers This is actually a strong
amount of choice contrasted with similar-sized cities. Competition between two or more providersin a
City oftenresultsin betterregional pricing.

Downtown Maderatends to have slightly higher numbers of provider options.
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Exhibit 62: Broodband Coverage in Madera
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MA-65 Hazard Mitigation-91.210(a)(5), 91.310(a)(3)

Describe the jurisdiction’s increased natural hazard risks associated with climate change.

The Madera County Planning Areais vulnerable to numerous hazards that are identified, profiled, and
analyzedin this plan. Floods, earthquakes, drought, landslides, wildfires, and othersevere weather
eventsare amongthe hazards that can have a significant impact on the County.

Describe the vulnerability to these risks of housing occupied by low- and moderate-income
households based on an analysis of data, findings, and methods.

Based on the results of the risk assessment, the participating jurisdictions (cities of Chowchilla and
Madera, and the North Fork Rancheria of Mono Indians) and the Hazard Mitigation Planning Committee
(HMPC) developed a mitigation strategy for reducing the County’s risk and vulnerability to hazards. The
resulting Mitigation Strategy forthe Madera County Planning Areais comprised of Local Hazardous
Mitigation Plan (LHMP) goals and objectives and a mitigation action plan which includes a series of
mitigation action projects and implementation measures.

Based on the risk assessment, the HMPCidentified goals and objectives for reducing the County’s
vulnerability to hazards. The goals and objectives of this multi-hazard mitigation plan are:

Goal 1: Minimize risk and vulnerability of Madera County to hazards and protect lives and preventlosses
to property, public health and safety, economy, and the environment.

Goal 2: Increase community outreach, education, and awareness of risk and vulnerability to hazards and
promote preparedness and engagementto reduce hazard related losses.

Goal 3: Improve communities’ capabilities to prevent/mitigate hazard-related losses and to be prepared
for, respondto, and recoverfrom a disaster event.

Goal 4: Increase and maintain wildfire prevention and protection in Madera County. Reduce the wildfire
risk and vulnerability in Madera County.

Goal 5: Improve community resiliency to drought conditions including establishing a sustainable water
supplyin Madera County.

Goal 6: Improve community resiliency to floodingin Madera County.

Goal 7: Maintain FEMA eligibility forgrant funding.
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Strategic Plan

SP-05 Overview

Strategic Plan Overview

This section contains the Strategic Plan for housingand community developmentthat will guide the City
of Madera’s investment of Community Development Block Grant (CDBG) funding during the 2020-2024
planning period. The City of Madera’s priority needs were identified through an extensive publicinput
process. The City will use its available CDBG resources to fund activities that will achieve the goals
identified in the plan and address the priority needs.

The Consolidated Plan embodies and reflects five overall goals, which relate to the major commitments
and priorities of HUD. These goals serve as the basis for the actions the City will use to meetthese
needs. The goals are listed below in no order:

¢ Low-to moderate-income citizens will have access to safe, decent, and affordable housing

¢ Improve the quality and access to programs and facilities for health and safety, transportation, and
recreation services

¢ Enhance the economicwell-being of all citizens through education and training, employment
opportunities, and business development

¢ Enhance the quality and use of the physical infrastructure of Madera

¢ Preventandreduce homelessness

The City anticipates funding activities using a variety of sources, including CDBG, HOME, the General
Fund, and grants received by the City. The City will work with local and regional nonprofits, as well as
affordable housing developers, to implement many of the activities. The City will also undertake public
improvements using internal staff and contractors.
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SP-10 Geographic Priorities —91.215 (a)(1)
Geographic Area

Table 47 - Geographic Priority Areas

1

Area Name:

City of Madera City Limits

Area Type:

Local Target area

Other Target Area Description:

HUD Approval Date:

% of Low/ Mod:

Revital Type:

Comprehensive

Other Revital Description:

Identify the neighborhood boundaries for
this target area.

City of Madera, California City Limits

Include specifichousing and commercial
characteristics of this target area.

City of Madera, California City Limits

How did your consultation and citizen
participation process help you to identify
this neighborhood as a target area?

City of Madera, California City Limits

Identify the needs in this target area.

The City of Maderadoes not intend to target funds
on a geographicbasis, but ratherbased on need
overthe planning period. In consultation with City
staff, service providers, and community groups, no
areas were identified as needing a high level of
investment.

What are the opportunitiesfor
improvementin this target area?

The City of Maderadoes not intend to targetfunds
on a geographicbasis, but rather based on need
overthe planning period. In consultation with City
staff, service providers, and community groups, no
areas were identified as needing a high level of
investment.

Are there barriers to improvementin this
target area?

The City of Maderadoesnot intend to target funds
on a geographicbasis, but ratherbased on need
overthe planning period. In consultation with City
staff, service providers, and community groups, no
areas were identified as needing a high level of
investment.
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General Allocation Priorities

Describe the basis for allocating investments geographically within the jurisdiction (or within the EMSA
for HOPWA)

The City of Maderadoes not intend to targetfunds on a geographicbasis, but rather based on need over
the planning period. In consultation with City staff, service providers, and community groups, no areas
were identified as needing a high level of investment.

Certain types of projects, including affordable housing and accessibility improvements, were
consistently ranked as a high priority. Given the difficulties that already existin implementing these
types of projects, it does not make sense to furtherlimit themto a certain area within the City. Most of
the services available in the City are opentoall residents.

GeographicArea

The City is not proposing any geographic areatargeting. The Geographic Priority Areastable is therefore
not included. However, the City uses CDBG funds within eligible CDBG census tracts and has submitted a
requestfora technical assistance grant to identify and establish a geographic area of operation to
gualify as a Community Based Development Organization (CBDO). This would allow the City to establish
new programs and would likely result in the City proposing geographictargetingin subsequent
consolidated plans and/orannual plans.
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SP-25 Priority Needs-91.215(a)(2)
Priority Needs

Table 48 — Priority Needs Summary

1 Priority Need | Housing Needs

Name

Priority Level | High

Population Chronic Homelessness Individuals/Families with Children
veterans
Elderly

Geographic City of Madera City Limits

Areas

Affected

Associated Access to Affordable Housing/Rental Assistance

Goals Preventand Reduce Homelessness

Description Goal: Low- to moderate-incomecitizens will have access to safe, decent, and
affordable housing
The City of Madera will work with community organizations to provide housing
rehabilitation to 20 individual residential units per year for low-to-moderate
income households, seniors, and veterans, provide 10 new rental units per year
to house homelessindividuals and families, and provide rental assistance to 40
near homelessindividuals/families.
The City will also focus on promoting the interest of safe, decent, and affordable
housing by promoting:
Public awareness and education of landlords on public housing programs to help
reduce the stigma of public housingand to increase the available units available
to public housing program recipients.
Supportand discussions around incentives for developers to build more
affordable houses through potential new programs, such as empowermentor
opportunity zones.
The push for community organizations to submit more projects for consideration
that focus on housing needs forthe 2022, 2023, 2024, and 2025 Annual Action
Plans.
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Basis for Focus Group Meetings, Community Survey, Stakeholder Interviews, and the
Relative Housing Market Analysis identified this as a priority need

Priority

Priority Need | PublicImprovementsand PublicInfrastructure

Name

Priority Level

High

Population Low to Moderate Income neighborhoods and census tract areas.
Children
Elderly

Geographic City of Madera City Limits

Areas

Affected

Associated Improve Accessto Services

Goals Safety
Enhance Quality of Infrastructure

Description Goal: Enhance the quality and use of the physical infrastructure of Madera by
building 7,500 feet of new sidewalks, developing “Safe Routes” to schools and
parks by building 7,500 feet of ADA compliant sidewalks, increasing the number
of downtown streetlights for 1,000 residents, and continuing parkimprovements
for children and families.
These actions focus onimproving both the physical and mentalwell-being of
children, and those who live in the downtown Maderaarea.

Basis for Focus Group Meetings, stakeholderinterviews, and the community survey

Relative identified this as a priority need

Priority

Priority Need | Homeless Needs and Services

Name

Priority Level

High

Population Chronic Homelessness Individuals/Families with Children
veterans
Elderly

Geographic City of Madera City Limits

Areas

Affected
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Associated Preventand Reduce Homelessness
Goals

Description Goal: Prevent and reduce homelessness

The city staff within the grants department has actively worked with the FMCoC
by attending various community organizations and meetings that address
homelessnessin the City of Madera. Based onthese meetings, the city and the
FMCoCidentified the need forefforts to expand capacity to treat homelessness
in the city. The city of Maderahas worked with FMCoCto identify a goal of
developing seven additional self-contained housing units. The new units will
follow the Housing First Modeland will serve as a triage facility where those who
are provided shelterin the new units will receive dedicated case management
services to ease transition into permanent housing. If clients stay six months,
there is a potential of serving 16 clients a year. The city and FMCoCalso hopesto
expand permanent supportive housing by 10 beds a year. Through volunteer
efforts with the CoC and the city, 500 street outreach contacts peryear is
possible. The FMCoCand the city also work collaboratively each yearto conduct
the annual PIT count.

The CoC and the city also hope to provide substance abuse treatment programs
for 20 individuals, mental health treatment for 50 individuals and employment
placementfor 10 individuals. This does not include those that the Community
Action Partnership of Madera County (CAPMC) refers to Madera Workforce.
CAPMCstaff work directly with homeless individuals in Maderato assist with
finding job applications and interview preparation that can lead to employment.
CAPMC, the CoC, and the City of Madera will help ensure the programs reach as
many individuals experiencing homelessness as possible. Around 100 homeless
individuals a year will also be assisted the following services: Cash aid, Cal-Fresh,
Medical, and/or Social Security Benefits.

Basis for Community Needs Survey, focus groups, and stakeholderinterviews identified
Relative this as a priority need
Priority
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Narrative (Optional)

The City identified the following priority needs and goals based on the results of the qualitative and quantitative analyses of the Needs
Assessment.

City of Madera Five-Year Consolidated Plan 2020-2024 Priorities

Outcomes
Goals

Needs

* Provide 20 housing
rehabilitations

= Provide rental assistance to 40
individuals/families

Quality Housing

PRIMARY NEEDS + Provide 10 new rental units for

homeless housing
Homelessness = Mental health treatment for 50
individuals

» Employment placement for 10
individuals

= Expand and build 7500 sq. feet of
Neighborhood Revitalization new sidewalks

= Develop safe routes and spaces
with additional 7500 sqg. feet of
ADA sidewalks and parks access

= Increase streetlights downtown
for over 1,000 residents

SECOND-TIER NEEDS
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SP-30 Influence of Market Conditions —91.215 (b)

Influence of Market Conditions

Affordable

Housing Type

Market Characteristics that will influence
the use of funds available for housing type

TenantBased

Rental Assistance

Of the 15,807 housing units with three or more bedrooms, 50.1% percent are
owner-occupied, though rental units outweigh owner units by over 1,000.

(TBRA) Giventhe high rate of overcrowdingamongrenters, this indicates a potential
mismatch between the City’s housinginventory and the housing needed by
renter households who want to locate units that meetthe occupancy standards
established underthe Tenant Based Rental Assistance program.

TBRA for Non- Madera’s advisory committee onissues related to the disabled community (the

Homeless Special

“Madera ADA Advisory Council”) has indicated that there are too few

Needs residential units available to accommodate the physically disabled. The
Committee has indicated that expanding use of universal design featuresin
housing construction will help facilitate the housing needs of the disabled.

New Unit According to the State of California Department of Finance Population and

Production Housing Estimates, there was an increase in housing units from 2014 to 2019.

More specifically, single detached housing units increased in numberby 17%,
from 12,413 to 14,558. In otherwords, the market has increased the supply of
housing (particularly the supply of multifamily housing). The City will continue
to provide incentives to developers and property owners for the construction
of affordable housing including density bonuses for units for lower-income,
seniorand large-family households.

Rehabilitation

For owner-occupied households, 32% have substandard housing conditions.
However, forrenter-occupied units, the comparable figure is almost 70 percent
(65.6%). Since It is sometimes difficult to persuade rental property owners to
accept the affordability restrictions required by CDBG loans and other financing
sources, this makes rehabilitation of rental housing more difficult. In addition,
Maderafacesthe problem of over-crowded, substandard housing occupied by
agricultural workers, some of whom are undocumented. These circumstances
presentserious health and safety problems and substandard housing
conditions, such as electrical hazards and inadequate toilet, shower,

heating, and kitchen facilities.

Acquisition,
including
preservation

The low availability of multifamily rental housingto acquire is a primary factor
in Madera. Construction costs for rehabilitation and the availability of private
and/ortax credit financing is also a factor.

Table 49 — Influence of Market Conditions

Housing Needs Assessment Demographics
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The demographicdata above shows the change in population, households, and median household
income in Maderafrom 2010 to 2019. From 2010 to 2019, the populationincreased by 8.5 percent,
from 59,006 to 64,058. Overthe same time, the number of householdsincreased by 11 percentfrom
15,857 householdsin 2010 to 17,606 householdsin 2019. From 2010 to 2019, the median household
income in the City decreased slightly from $40,889 to $40,731, a 0.3 percentdecrease.
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SP-35 Anticipated Resources - 91.215(a)(4), 91.220(c)(1,2)

Introduction

The City anticipates continuing to receive CDBG funding throughout the Consolidated Plan period. The City also expectsto apply forand receive

HOME grants from the California Department of Housingand Community Development.

Anticipated Resources

OMB Control No: 2506-0117 (exp.09/30/2021)

Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$
CDBG public- | Acquisition The City is a CDBG entitlement
federal | Adminand jurisdiction.
Planning
Economic
Development
Housing
Public
Improvements
Public Services 911,586 0 0 911,586 0
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Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: S Available
3 3 S Remainder
of ConPlan
$
Other public - RLF. The City is a CDBG entitlement
federal jurisdiction. Note: This is an estimate of
the Revolving Loan Fund (RLF) earnings
for 2020/2021. Itis not an amountwe
program for2020/2021. Itis not a prior
year CDBG resource. These funds
contribute to the amount of fundingon
hand to use before CDBG funds are
drawn. We have noway of knowing
Housing 532,959 72,504 0 605,463 0 [ whatthe RLF will earn
Other public - PLHA. A state grant to local
state governments for housing-related
projects and programs that assistin
addressing the unmet housing needs of
Housing 422,319 0 0 422,319 0 | local communities.
Other public - This is a competitive grant. 48-unit
state community of affordable housing
Housing options for veterans, seniors, and
Public families. Also, for designated sidewalk
Improvements | 11,074,460 0 0| 11,074,460 0 [ improvementsin City.

Table 50 - Anticipated Resources

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how

matching requirements will be satisfied
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The CDBG program does not have a matching requirement. However, in evaluating the proposals for CDBG funding each year, the City uses the
availability of matching funds as a factorin determiningrecommended allocations.

If appropriate, describe publicly owned land or property located within the jurisdiction that may be used to address the needs
identified in the plan

No publicly owned land or property within the City has beenidentified that would be used to addressidentified needs. However, the City could
use some CDBG funding to acquire such land overthe course of the planning period. Furthermore, the City may considerthe use of surplusland
for the development of affordable housing units.

Discussion

The City attempts to maximize the use of all of its available funding sources by encouraging projects that access private financing (grants, loans,
and donations) or other Federal or State funding resources, including tax credits. The City actively pursues available grants for housingand
community development programs.
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SP-40 Institutional Delivery Structure —91.215(k)

Explain the institutional structure through which the jurisdiction will carry outits consolidated plan
including private industry, non-profit organizations, and public institutions.

Responsible Entity Responsible Entity Role GeographicArea
Type Served
City of MaderaGrants | Government public services Other
Administration
Department

Table 51 - Institutional Delivery Structure
Assess of Strengths and Gaps in the Institutional Delivery System

The role of the City of Madera Grants Administration Departmentis to serve as the Lead Agency by

providing oversight of the implementation, contracting, and monitoring of the CDBG program. The City
of Madera Grants Administration Departmentalso provides Fair Housing administration.

The working relationship between the City and the organizations described elsewherein the
Consolidated Plan are strong. The size of the City provides the opportunity fordirect and fast

communication between its partners. As a result of these factors, gaps in program services or program
delivery are typically not a result of poor institutional structure or lack of intergovernmental

cooperation, but rather due to shortcomings in available resources.

Availability of services targeted to homeless persons and persons with HIV and mainstream

services
Homelessness Prevention Availablein the Targeted to Targeted to People
Services Community Homeless with HIV

Homelessness Prevention Services
Counseling/Advocacy X X
Legal Assistance X X
Mortgage Assistance X
Rental Assistance X X
Utilities Assistance X X

Street Outreach Services
Law Enforcement
Mobile Clinics
Other Street Outreach Services X X
Supportive Services
Alcohol & Drug Abuse X X
Consolidated Plan MADERA 125

OMB Control No: 2506-0117 (exp.09/30/2021)




Child Care

>
>

Education

Employmentand Employment
Training

Healthcare

HIV/AIDS

Life Skills

Mental Health Counseling

X| X[ X| X]| X| X

Transportation

Other

Table 52 - Homeless Prevention Services Summary
Describe how the service delivery system including, but not limited to, the services listed

above meet the needs of homeless persons (particularly chronically homeless individuals and
families, families with children, veterans and their families, and unaccompanied youth)

The City of Madera participates in the Fresno Madera Continuum of Care (FMCoC). The Fresno and
Madera Continuum of Care is a consortium of community organizations, private and public, not-for-
profit and for-profit entities committed to endinghomelessnessin Fresno and Madera. The FMCoC’s
strategy revolves around the belief that the most effective solutionto homelessnessis to address
immediate crisis basic needs before homelessness occurs, rapidly re-house the homeless through
affordable local housing, and ensuring necessary supports are in place to promote sustainability and
stability.

The Fresno and Madera Continuum of Care is overseen by a Governing Board, which coordinates and
facilitates the planning process and oversees the distribution of funding. The Governing Board is
comprised of both elected and appointed members representing the range of organizations and groups
needed toend homelessness, including homeless service providers, consumers and advocates, City,
County and state agencies, and business and foundation leaders.

Describe the strengths and gaps of the service delivery system for special needs population
and persons experiencing homelessness, including, but not limited to, the services listed
above

Included within this Continuum of Care are schools, faith organizations, local businesses and employers,
civic organizations, and concerned individuals, as well as public and private providers and service-
fundersthat help addressthe needs of people who are homeless. Shelter providers, mentalhealth
organizations, substance abuse treatment programs, domesticviolence counseling centers, employment
assistance groups, housing developers, and state and City government offices all play key roles in the
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organization. Through outreach and consultation, the following general housing needs were identified
for the homeless and formerly homeless:
¢ Additional capacity of temporary shelters.

* Transitional support housing for individuals who are experiencing homelessness, mental health and/or
substance use issues.

* Housing for homeless young people and young people transitioning out of foster care.

Provide a summary of the strategy for overcoming gaps in the institutional structure and

service delivery system for carrying out a strategy to address priority needs

The City of Maderahopesto address these needs by firstidentifying appropriate programs and services
to provide in the City, then providing local services, facilities, and programs over time to assist target-
income residents. The City will work closely with its nonprofit partners to determine whetherthere are
any funding resources or collaborative relationships (e.g., shared space) that would facilitate greater
local service provision.
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SP-45 Goals Summary — 91.215(a)(4)

Goals Summary Information

Sort Goal Name Start End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 Accessto 2020 | 2024 | Affordable Housing | City of Housing Needs CDBG: | Housing Benefit:
Affordable Housing Madera City $215,000 | 40 Persons Assisted
Limits RLF:
$72,504 | Other:
30 Other
5 Preventand 2020 | 2024 | Homeless City of Homeless Needs and CDBG: | Homelessness Prevention:
Reduce Madera City Services $156,759 | 1,100 People Assisted
Homelessness Limits
2 Enhance Quality of | 2020 [ 2024 | Non-Housing City of Public Improvements CDBG: | Other:
Infrastructure Community Madera City and Public $573,842 | 2000 Other
Development Limits Infrastructure
6 Administration 2020 | 2024 | Administration City of Housing Needs CDBG: | Public service/city
Madera City Community Services $182,206 | department activities for
Limits Economic Low/Moderate Income
Development Housing Benefit:
Public Improvements 20000 Households Assisted
and Public
Infrastructure
Homeless Needsand
Services

Goal Descriptions

Consolidated Plan
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1 | Goal Name Access to Affordable Housing

Goal Increase the supply of affordable housing in Madera by:

Description Providing rehabilitation to 20 individual residential units peryear forlow-to-moderate income families, elderly, and
veterans.

Providing 10 new rental units peryear to help house homelessindividuals and families. From housing previously identified
with code enforcement deficiencies.

Providing rental assistance to 40 near homeless individuals/families.

Overthe course of the Consolidated Plan, the City will aim to assist over 350 families/individuals with affordable housing.

Funding will come from CDBG.
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5| Goal Name

Preventand Reduce Homelessness

Goal
Description

The City of Maderaaims to create:

e Self-contained housing units. The creation of seven new units will follow the Housing First Modeland will serve as
a triage facility with the goal being that those who are provided shelterin the tiny homes will receive dedicated
case management services and will exitto permanent housing. If clients stay six months, there is a potential of
serving 16 clients a year.

e The expansion of permanent supportive housing by 10 beds a year.

e Substance use treatmentfor20 homelessindividuals a year.

¢ Mentalhealth treatmentfor 50 homelessindividuals a year.

e Employmentplacementfor 10 individuals a year.

e Assistance with applying for and receiving at least one of the following services: Cash aid, Cal-Fresh, Medical, or
Social Security Benefits (100 individuals).

e Assisting 50 homelessindividuals to obtain permanent housing each yearfor five consecutive years. Atthe end of
the fifth year, our hope is to help a total of 250 clients find housing.

Funding will come from CDBG
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4 | Goal Name Enhance Quality of Infrastructure

Goal Enhancing the quality and use of the physical infrastructure of Madera will be accomplished by building 7,500 feet of new
Description | sidewalks, developing “Safe Routes” to schools and parks by building 7,500 feet of ADA compliant sidewalks, increasing the
number of downtown streetlights for 1,000 residents, and continuing park improvements for children and families.

These actions focus onimproving both the physical and mentalwell-being of children, and those who live in the downtown
Maderaarea.

Funding will come from CDBG.

6 | Goal Name Administration

Goal Provide Administrative Services to Achieve Madera 2020-2024 Consolidated Plan Goals
Description

Estimate the number of extremely low-income, low-income, and moderate-income families to whom the jurisdiction will provide
affordable housing as defined by HOME 91.315(b)(2)

The City of Madera uses CDBG funds primarily for public services, economicdevelopment, and capital projects/publicimprovements. The City
funds housing activities with Department of Housing and Community Development HOME and CalHome grants.
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SP-50 Public Housing Accessibility and Involvement — 91.215(c)

Need to Increase the Number of Accessible Units (if Required by a Section 504 Voluntary
Compliance Agreement)

The Housing Authority of Madera (HACM) Section 504 Voluntary Compliance Agreement does not
require an increase in the number of accessible units.

Activities to Increase Resident Involvements

HACM encourages residents to participate by holding resident meetings and question and answer
workshops. HACM sends out informationalflyers in both English and Spanish to inform residents of any
updates and encourage feedback and comments regarding any changes.

Is the public housing agency designated as troubled under 24 CFR part 902?
No
Plan to remove the ‘troubled’ designation

HACM is notidentified as “troubled.”
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SP-55 Barriers to affordable housing—91.215(h)

Barriers to Affordable Housing

The provision of affordable housing can be constrained by a number of factors, including public policies
on housing and residentialinvestment. Potential barriers to affordable housinginclude:

e land use controls. Zoning designations affect the availability of land for multifamily
development.

e Residentialdevelopmentstandards. Parking regulations, height limits, and open space
requirements may constrain the density of a housing development butare essential for ensuring
Maderaremains a safe and attractive community.

o  Off-site Improvements. Off-site improvements can be a major cost of development, butare
essentialto orderly development, the provision of services, and the health and safety of
residents. Permitand approval process. In addition to the cost of fees on new projects, the
amount of time required to process themvaries by project, and the developer generally must
pay holding costs, such as property taxes, during this time.

e Credit Score Restrictions. This report was completed amidst the COVID-19 pandemic, where
many lenders have increased credit score minimums.

Strategy to Remove or Ameliorate the Barriers to Affordable Housing

The City is committed to removing or reducing barriers to affordable housing whenever possible. The
City’s Housing Element contains a variety of actions to address these barriers, including:

e Providingincentives for the development of affordable housing, such as density bonus, priority
processing, expedited review, and modification of development requirements, such as parking
standards for special needs housing.

e Providing fee waivers and adjustments forinfill projects.

e Supporting funding applications and pursuing grant funding for affordable housing.

Barriers to Affordable Housing Continued

e (Construction costs. Construction costs can be a major barrier, especially when prevailing wage
law is triggered.

e Availability of financing. Securing financing for affordable housingis more difficult than market
rate housing.
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SP-60 Homelessness Strategy —91.215(d)

Reaching out to homeless persons (especially unsheltered persons) and assessing their

individual needs

One of the City's goals relates to expanding homeless housing and services. To that end, the City expects
to work with nonprofits that provide counseling and outreach to homeless persons orthose at risk of
homelessness. The City will continue to participate in the Fresno Madera Continuum of Care and the
Madera County Homeless Coalition to coordinate regionally on homelessissues

Addressing the emergency and transitional housing needs of homeless persons

The Fresno-Madera Continuum of Care (FMCoC) provides comprehensive homeless and housing services
to individuals in both the Fresno and Maderaregions. FMCoC assists homeless persons make the
transition from homelessness toindependent or supportive permanent housing. FMCoC provides access
to education, health and mental health services, employmenttraining, and life skills development. In
2020 FMCoCis comprised of 15 members from a broad spectrum, including: service providers,
governmentagencies, housing providers, and community coalitions.

The city staff within the grants department has actively worked with the FMCoC by attending various
community organizations and meetings thataddress homelessness in the City of Madera. Based on
these meetings, the city and the FMCoCidentified the need for efforts to expand capacity to treat
homelessnessin the city. The city of Maderahas worked with FMCoC to identify a goal of developing
seven additional self-contained housing units. The new units will follow the Housing First Modeland will
serve as a triage facility where those who are provided shelterin the new units will receive dedicated
case management services to ease transitioninto permanent housing. If clients stay six months, there is
a potential of serving 16 clients a year. The city and FMCoCalso hopesto expand permanent supportive
housing by 10 beds a year. Through volunteer efforts with the CoC and the city, 500 street outreach
contacts peryear is possible. The FMCoC and the city also work collaboratively each yearto conduct the
annual PIT count.

The CoC and the city also hope to provide substance abuse treatment programs for 20 individuals,
mental health treatmentfor 50 individuals and employment placement for 10 individuals. This does not
include those that the Community Action Partnership of Madera County (CAPMC) refers to Madera
Workforce. CAPMC staff work directly with homeless individuals in Maderato assist with finding job
applications and interview preparation that can lead to employment. CAPMC, the CoC, and the City of
Madera will help ensure the programs reach as many individuals experiencing homelessness as possible.
Around 100 homeless individuals a year will also be assisted the following services: Cash aid, Cal-Fresh,
Medical, and/or Social Security Benefits.

HUD requires all Continuums of Care to produce a statistically reliable, unduplicated count of homeless
personsin sheltered and unsheltered locations within their geographic region at a one-day point-in-time
(PIT) count. The 2019 FMCoCPIT count identified 2,508 homeless individuals in the Fresno-Madera
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region, of which, 439 were sheltered and 2,069 were unsheltered. Inthe City of Madera, 260 homeless
individuals were unsheltered and 96 where sheltered. Most of the homeless individuals counted did not
reside in the City of Madera. More specifically, roughly 21 percent of sheltered and 13 percent of
unsheltered homelessindividuals were in the City of Maderaduring the 2019 PIT count.

There were 207 sheltered and 1,929 unsheltered personsin households with only adults; 23 sheltered
and 675 unsheltered chronically homelessindividuals; zero sheltered and two unsheltered chronically
homeless families; 144 sheltered and 10 unsheltered youths; two sheltered and 15 unsheltered persons
with HIV; and 69 sheltered and 166 unsheltered veterans.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again.

The City's strategic plan goals contribute to helping homeless persons make the transition to permanent
housingand independent living by supporting facilities operated by agencies that serve these
populations and by expanding affordable housing options to these populations. Specifically, the City will:

1. Continue to incorporate and support the programs provided by Madera County Behavioral Health
Department.

2. Work with and support CAPMC.

3. Work with and supportthe homeless providers of Madera County Office of Education and Madera
Unified School District.

Help low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families who are likely to become homeless after being
discharged from a publicly funded institution or system of care, or who are receiving
assistance from public and private agencies that address housing, health, social services,
employment, education or youth needs

The City will help low-income individuals and families avoid becoming homeless by expanding affordable
housing opportunitiesin the city. The City will also consider providing funding for service providers that
serve these populations and assist residents in becoming self-sufficient. The City will continue to
encourage participation in the Madera County Homeless Coalition and collaborate with:

e the Central California Women’s Facility
e the MaderaCounty Sherriff’s Department
e the City of Madera Police Department
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e the Madera County Department of Social Services
e the MaderaCounty Workforce Investment Corporation
e the MaderaRescue Mission

e the Housing Authority of the City of Madera

e First 5 Madera

e MaderaUnified School District

e Madera County Office of Education

e MaderaCounty Behavioral Health

e MaderaCounty Department of Social Services

e Madera Community Hospital

e CamarenaHealth Centers
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SP-65 Lead based paint Hazards — 91.215(i)

Actions to address LBP hazards and increase access to housing without LBP hazards

This section outlines programs the City will pursue overthe nextfive yearsto evaluate and reduce lead-
based paint hazards. According to the Needs Assessment almost half of all renter-occupied units were
built before 1980. Since older units are more at-risk of lead-based paint, programs that help renter-
occupied housingare critical.

The City will continue to enforce building, electrical, mechanical and fire codes to assure safe housing.
The City shall continue to explore new sources of revenue to make its code enforcement programs self-
sufficient, and work toward reinitiating the Neighborhood Improvement Program and developing new
programs. However, with the loss of Redevelopment funds, it depends on the State to administer
funding for the Neighborhood Improvement Program. Information programs willbe developed, and
technical assistance will be provided to educate families to identify lead-based paintand to reduce the
incidence of accidental ingestion of leaded paint by infants and children.

In addition, the City will continue to seek and use available funds for weatherization and energy
conservation workin homes and provide forinspection and reduction of lead-based paint hazards as
priority in housing rehabilitation programs.

Finally, the City will continue to incorporate energy measures and lead-based paint removalinto
Housing Rehabilitation work, especially insulation and weather stripping.

How are the actions listed above related to the extent of lead poisoning and hazards?

Through inspections and programs to help fund building upgrades, the hazards of lead poisoning should
be reduced.

How are the actions listed above integrated into housing policies and procedures?

These actions are part of code enforcement, and are included in weatherization and energy
conservation programs, as wellas in the Housing Rehabilitation program.
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SP-70 Anti-Poverty Strategy —91.215(j)

Jurisdiction Goals, Programs and Policies for reducing the number of Poverty-Level Families
There are two aspects to the City’s anti-poverty strategy: Economic Development and direct services.

Economic development activities to reduce the number of poverty level families through the creation
and retention of new jobs tied to a Small Business Revolving Loan Program funded by CDBG and

administered by the Madera County Economic Development Commission in partnership with the
Madera County Workforce Investment Corporation. The loans are used by businesses within the City of
Maderato increase job opportunities to low and moderate-income persons. Asthe loans are
recaptured, they are lentout to other businessesto create or retain jobs for targeted citizens.

The programs and policies for producing and preserving affordable housing setforthinthe housing
component of the Consolidated Plan will be coordinated with these new wage earners sothat they can
take advantage of new housing opportunities. To the extent that the Revolving Loan Program s used to
create new jobs, the number of people benefiting from this effort will be reported, including an estimate
of the number of poverty levelfamilies assisted.

In addition to the economicdevelopment-based approach identified above, the City will pursue the
following anti-poverty strategies:

e Provide supportservicestolow-income households to achieve self-sufficiency: childcare, youth
services, and elderly services.

e Provide targeted youth servicestoteach job training and life skills.

e Reduce concentration of poverty through geographic dispersion of affordable housing. The City
will encourage affordable housing developments that locate outside of existing low-income
neighborhoods. This geographicdispersion allows forincreased opportunities for low-income
households.

How are the Jurisdiction poverty reducing goals, programs, and policies coordinated with this

affordable housing plan?

Dispersion of affordable housing canindirectly reduce poverty by expanding opportunities for better
schools and access to job centers.
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SP-80 Monitoring—91.230

Describe the standards and procedures that the jurisdiction will use to monitor activities
carried out in furtherance of the plan and will use to ensure long-term compliance with
requirements of the programs involved, including minority business outreach and the

comprehensive planning requirements
On-Site Monitoring Workflow:

Step 1 Send Notification

The Program Manager - Grants sends a Notification Letter to the subrecipient. The letter will be
sent at least thirty days prior to the site visit confirming the following:

e The datesand scope of the monitoring visit

e Provide a description of the information that will be reviewed

e Provide an applicable HUD monitoring checklist

Step 2 Entrance Interview
The Program Manager- Grants conducts an entrance interview with the subrecipient to review the
monitoring process and procedures. The Program Manager - Grants uses the HUD Monitoring
Checklist to guide the on-site monitoring process.

Step 3 Conduct Monitoring Review
The Program Manager - Grants conducts a program and compliance monitoring with components
for a specific programyear. The Program Manager- Grants completesall applicable worksheets,
documenting the monitoring review.

Step 4 Exit Interview

The Program Manager - Grants will present tentative conclusions, request information to clarify any
concerns, and suggestimprovements. The Program Manager - Grants will inform the subrecipientthat a
formal letter with conclusion will be sent within 30 days.

Step 5 Completion of Monitoring Report
Within 30 calendar days of the on-site monitoring review, the Program Manager - Grants generates
a monitoring report that will include any concerns and findings. The monitoring reportis reviewed

and approved by the Grants Administrator and then mailed to the subrecipient.

Step 6. Obtain Written Response

If there are monitoring findings or concerns, a written response is required from the subrecipient
within 30 days.

Step 7. Close Finding
If the City is satisfied with the subrecipient’s response to the concern and/orfindings, it will close out

the finding in writing. The Program Manager - Grants will report monitoring findings to the Block
Grant Commission.
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Expected Resources

AP-15 Expected Resources —91.220(c)(1,2)
Introduction

The City anticipates continuing to receive CDBG funding throughout the Consolidated Plan period. The City also expectsto apply forand receive
HOME grants from the California Department of Housingand Community Development.

Expected Resources

OMB Control No: 2506-0117 (exp.09/30/2021)

Program Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: Income: | Resources: S Available
S S S Remainder
of ConPlan
$
CDBG public- | Acquisition The City is a CDBG entitlement
federal | Adminand jurisdiction.
Planning
Economic
Development
Housing
Public
Improvements
Public Services 911,586 0 0 911,586 0
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Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: S Available
3 3 S Remainder
of ConPlan
$
Other public - RLF. The City is a CDBG entitlement
federal jurisdiction. Note: This is an estimate of
the Revolving Loan Fund (RLF) earnings
for 2020/2021. Itis not an amountwe
program for2020/2021. Itis not a prior
year CDBG resource. These funds
contribute to the amount of fundingon
hand to use before CDBG funds are
drawn. We have noway of knowing
Housing 532,959 72,504 0 605,463 0 [ whatthe RLF will earn
Other public - PLHA. A state grant to local
state governments for housing-related
projects and programs that assistin
addressing the unmet housing needs of
Housing 422,319 0 0 422,319 0 | local communities.
Other public - This is a competitive grant. 48-unit
state community of affordable housing
Housing options for veterans, seniors, and
Public families. Also, for designated sidewalk
Improvements | 11,074,460 0 0| 11,074,460 0 [ improvementsin City.

Table 54 - Expected Resources

Explain how federal funds will leverage those additional resources (private, state, and local funds), including a description of how

matching requirements will be satisfied
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The CDBG program does not have a matching requirement. However, in evaluating the proposals for CDBG funding each year, the City uses the
availability of matching funds as a factorin determiningrecommended allocations.
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If appropriate, describe publicly owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

No publicly ownedland or property within the City has been identified that would be used to address
identified needs. However, the City could use some CDBG fundingto acquire such land overthe course
of the planning period. Furthermore, the City may considerthe use of surplus land forthe development
of affordable housing units.

Discussion

The City attempts to maximize the use of all of its available funding sources by encouraging projects that
access private financing (grants, loans, and donations) or other Federal or State funding resources,
including tax credits. The City actively pursues available grants for housingand community development
programs.
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AP-20 Annual Goals and Objectives

Goals Summary Information

Goals Summary Information

Annual Goals and Objectives

OMB Control No: 2506-0117 (exp.09/30/2021)

Sort Goal Name Start End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 Accessto 2020 | 2024 | Affordable Housing | City of Housing Needs CDBG: | Housing Benefit:
Affordable Housing Madera City $215,000 | 40 Persons Assisted
Limits RLF:
$72,504 | Other:
30 Other
5 Preventand 2020 | 2024 | Homeless City of Homeless Needsand CDBG: | Homelessness Prevention:
Reduce Madera City Services $156,759 | 1,100 People Assisted
Homelessness Limits
2 Enhance Quality of | 2020 [ 2024 | Non-Housing City of Public Improvements CDBG: | Other:
Infrastructure Community Madera City and Public $573,842 | 2000 Other
Development Limits Infrastructure
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Development

Public Improvements
and Public
Infrastructure
Homeless Needsand
Services

Sort Goal Name Start End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
6 Administration 2020 | 2024 | Administration City of Housing Needs CDBG: | Public service/city
Madera City Community Services $182,206 | department activities for
Limits Economic Low/Moderate Income

Housing Benefit:
20000 Households Assisted

Goal Descriptions

Consolidated Plan

OMB Control No: 2506-0117 (exp.09/30/2021)
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1| Goal Name Accessto Affordable Housing

Goal Increase the supply of affordable housingin Madera by:

Description Providing rehabilitation to 20 individual residential units peryear forlow-to-moderate income families, elderly, and
veterans.

Providing 10 new rental units peryear to help house homelessindividuals and families. From housing previously identified
with code enforcement deficiencies.

Providing rental assistance to 40 near homeless individuals/families.

Overthe course of the Consolidated Plan, the City will aim to assist over 350 families/individuals with affordable housing.

Funding will come from CDBG.
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5| Goal Name

Preventand Reduce Homelessness

Goal
Description

The City of Maderaaims to create:

e Self-contained housing units. The creation of seven new units will follow the Housing First Modeland will serve as
a triage facility with the goal being that those who are provided shelterin the tiny homes will receive dedicated
case management services and will exitto permanent housing. If clients stay six months, there is a potential of
serving 16 clients a year.

e The expansion of permanent supportive housing by 10 beds a year.

e Substance use treatmentfor20 homelessindividuals a year.

¢ Mentalhealth treatmentfor 50 homelessindividuals a year.

e Employmentplacementfor 10 individuals a year.

e Assistance with applying for and receiving at least one of the following services: Cash aid, Cal-Fresh, Medical, or
Social Security Benefits (100 individuals).

e Assisting 50 homelessindividuals to obtain permanent housingeach yearfor five consecutive years. Atthe end of
the fifth year, our hope is to help a total of 250 clients find housing.

Funding will come from CDBG
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4 | Goal Name Enhance Quality of Infrastructure

Goal Enhancing the quality and use of the physical infrastructure of Madera will be accomplished by building 7,500 feet of new
Description | sidewalks, developing “Safe Routes” to schools and parks by building 7,500 feet of ADA compliant sidewalks, increasing the
number of downtown streetlights for 1,000 residents, and continuing park improvements for children and families.

These actions focus onimproving both the physical and mentalwell-being of children, and those who live in the downtown
Maderaarea.

Funding will come from CDBG.

6 | Goal Name Administration

Goal Provide Administrative Services to Achieve Madera 2020-2024 Consolidated Plan Goals
Description

Table 56 — Goals Summary
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Projects

AP-35 Projects —91.220(d)

Introduction

The activities to be undertaken during 2020-21 with CDBG funds are summarized below. This does not
include programs funded by CalHOME funds or other sources. All activities identified are expected to be
completed nolater than June 30, 2021.

Projects

=

Project Name

Local Administration
CAPMCAdministration
City of Madera Parks & Community Services Senior Nutrition and Recreation Program

Madera Rescue Mission

Big Brothers Big Sisters of Central California High School Bigs Program
Doors of Hope Parenting Center Building Better Parents
Pequenos Empresarios

Madera Coalition for Community Justice

Ol d|Jo|UV|SA]| W[N]

Habitat for Humanity Greater Fresno Area Home Rehabilitation Program

City of Madera Engineering Department Sidewalks, Ramps, Drive Approach Improvements,
10 | Various Census

11| City of MaderaEngineering Department Lilly St. & Vineyard Ave. Sidewalk Improvements
12 | City of MaderaEngineering Department Installation of Flashing Stop Signs, Lake & Adell

Table 57 — Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

While there are several constraints to meeting the needs of low-income residents, the primary obstacle
is that there is a lack of fundingto fully address all needs. The economicchallenges facing the nation
have forced many nonprofits to cut services at a time when governmental entities and others are least
able to provide them.

The City of Maderadid not have any applicants whose priority is focused on housing affordability and
rental assistance. The city will attemptto increase applicants through solicitation to furtherachieve the
city’s top priority regarding housing affordability.
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AP-38 Project Summary

Project Summary Information
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Project Name

Local Administration

Target Area

City of Madera City Limits

Goals Supported

Improve Access to Services
Enhance Economic Well-Being

Needs Addressed

Housing Needs

Community Services

Economic Development

Public Improvements and Public Infrastructure
Homeless Needs and Services

Funding

CDBG: $162,206

Description

This activity fundslabor and overhead costs associated with carrying
out the oversight of the City's CDBG Program.

Target Date

6/30/2021

Estimate the number
and type of families
that will benefitfrom
the proposed
activities

From all Public Service and Capital Project/PublicImprovements,
approximately 20,000 families will benefit fromthe proposed activities.

Location Description

205 W. Fourth Street, Madera, CA 93637

Planned Activities

Planned activities consist of CDBG Administration.

Project Name

CAPMC Administration

Target Area

City of Madera City Limits

Goals Supported

Preventand Reduce Homelessness

Needs Addressed Housing Needs
Community Services
Homeless Needs and Services

Funding CDBG: $20,000

Description Support Community Action Partnership of Madera County participation
in the FMCoC.

Target Date 6/30/2021

Estimate the number
and type of families
that will benefitfrom
the proposed
activities

Approximately 310 homeless individuals will benefit from the Annual
Point in Time count.
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Location Description

1225 Gill Ave, Madera, CA 93637

Planned Activities

Coordinate the Annual Point in Time count, the Fresno/Madera
Continuum of Care and the Madera Homeless Coalition.

Project Name

City of Madera Parks & Community Services Senior Nutrition and
Recreation Program

Target Area

City of Madera City Limits

Goals Supported

Improve Accessto Services

Needs Addressed Public Improvements and Public Infrastructure

Funding CDBG:$37,609

Description Support staffing, supplies, and associated programming costs for suite
of senioractivities which are in Madera's disadvantaged
neighborhoods, atthe Frank Bergon Senior Centerand the Pan
American Community Center.

Target Date 6/30/2021

Estimate the number
and type of families
that will benefitfrom
the proposed
activities

Approximately 550 seniors will benefit fromthe proposed activity.

Location Description

701 East 5th Street, Madera, CA 93638

Planned Activities

Senior Meal Program. This program provides a nutritious and balanced
meal five days per week throughout the year, excluding holidays the
Pan American Community Centerand Frank Bergon Senior Center.
Wellness and nutrition program offered throughout the week include
Tai Chi, aerobics, Yoga, walking, Zumba, balance and stretching. Also,
throughout the week, nutritional healthy food education/classes are
provided on a regular basis. Presentations on enhancing wellness,
healthy living, managing depression and safety athome are

given regularly. Discussions also include seniorfraud/scams led by local
law enforcement, technology related programs, arts and crafts, ceramic
classes, social dances, karaoke and a wide variety of local excursions
and

regional trips.

Project Name

Madera Rescue Mission

Target Area

City of Madera City Limits

Goals Supported

Preventand Reduce Homelessness
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Needs Addressed Homeless Needs and Services

Funding CDBG: $30,000

Description Provide shelterto homeless Madeirans, serve daily meals, provide
counseling services, and assist with clothes washing services.

Target Date 6/30/2021

Estimate the number | Shelterapproximately 100 men, women and children nightly. Serve

and type of families approximately 200 meals daily.

that will benefitfrom

the proposed

activities

Location Description 1305 Clinton Street, Madera, CA 93637

Planned Activities Provide shelterto homeless Madeirans, serve daily meals, provide
counseling services, and assist with clothes washing services.

5 Project Name Big Brothers Big Sisters of Central California High School Bigs Program

Target Area City of Madera City Limits

Goals Supported Improve Access to Services
Enhance Economic Well-Being

Needs Addressed Community Services
Economic Development
Public Improvements and Public Infrastructure

Funding CDBG: $10,000

Description Support High School Bigs STEM program to provide youthin the
community an opportunity to reach their full potential.

Target Date 6/30/2021

Estimate the number | Approximately 20 youth will be partnered with 20 High School

and type of families students.

that will benefitfrom | At this time, the numberand type of families benefitingis unknown.

the proposed

activities

Location Description 2300 W. Industrial Ave. Madera, CA 93637

Planned Activities To pair at risk youth with High School student mentors andincrease the
youths'self-awareness, community involvement and improve
grades.

6 Project Name Doors of Hope Parenting Center Building Better Parents
Target Area City of Madera City Limits
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Goals Supported Improve Access to Services

Needs Addressed Community Services
Funding CDBG: $15,300
Description Prenatal/child development education, parenting classes, anger

management counseling.

Target Date 6/30/2021

Estimate the number | Approximately 270 individuals, unmarried couples and married parents
and type of families will benefit fromthe proposed activity.

that will benefitfrom
the proposed
activities

Location Description 500 E Almond Ave. Suite 5A, Madera, CA 93637

Planned Activities To provide parenting and anger management skills, pregnancy testing
and

to coordinate with Child Protective Services and Madera County
Probation to provide certificates of completion for family reunification.

Project Name Pequenos Empresarios

Target Area City of Madera City Limits

Goals Supported Improve Accessto Services

Needs Addressed Community Services

Funding CDBG: $10,000

Description Childcare/development to help children improve personal
development.

Target Date 6/30/2021

Estimate the number | Approximately 25 youth fromsingle parent, with unmarried parents or

and type of families with both parents will benefit from the activity.

that will benefitfrom

the proposed

activities

Location Description 16905 Rd 26 Suite 103, Madera, CA 93638

Planned Activities To provide early childhood education and to reinforce etiquette,
healthy
food choices and knowledge of financial/money management,
entrepreneurskillsand environmentalawareness.

Project Name Madera Coalition for Community Justice
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Target Area

City of Madera City Limits

Goals Supported

Improve Access to Services
Enhance Economic Well-Being

Needs Addressed Community Services

Funding CDBG: $33,850

Description Provide direction and supportto disenfranchised or at-risk Madera
youth to pave a path for life success.

Target Date 6/30/2021

Estimate the number
and type of families
that will benefitfrom
the proposed
activities

The program proposesto serve 40 youth; however, siblings are
counted

individually. In some cases, the youth are from single parents, couples
and married parents or live with a relative. Therefore, an estimate of
the

numberand type of families served is not available at this time. The
program recruits throughout the year. This resultsin an increased
number of participants; however, the increased numberis unknown.

Location Description

219 S D St, Madera, CA 93638

Planned Activities

To assist students through childhood trauma and compounded
obstacles

to overcome toreach theireducational and career goals and leadership
skills.

Project Name

Habitat for Humanity Greater Fresno Area Home Rehabilitation
Program

Target Area

City of Madera City Limits

Goals Supported

Access to Affordable Housing

Needs Addressed Housing Needs

Funding CDBG: $215,000

Description Provide critical home and accessibility improvements Maderahomes.
Target Date 6/30/2021

Estimate the number
and type of families
that will benefitfrom
the proposed
activities

Approximately 20 owner occupants, single, unmarried or married
couples
will benefit from this activity.

Location Description

4991 East McKinley Avenue, Suite 123, Fresno, CA 93727
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Planned Activities

To provide home repairs consisting of, yet not limited to, roof
repair/replacement, HVAC systems, water heaters, electrical, plumbing
and accessibility improvements.

10 Project Name City of Madera Engineering Department Sidewalks, Ramps, Drive

Approach Improvements, Various Census

Target Area City of Madera City Limits

Goals Supported Enhance Quality of Infrastructure

Needs Addressed Public Improvements and PublicInfrastructure

Funding CDBG: $36,755

Description Improve paths of travel for students and all residents.

Target Date 6/22/2022

Estimate the number | Approximately 200 families will benefit. The projectis in a low-income

and type of families area with a high minority population. The area currently has minimal

that will benefitfrom | pedestrianfacilities on the local roads leading to the schools and

the proposed commercial areas.

activities

Location Description Tracts 5.02, 6.02, 6.03, 8 and 9

Planned Activities The projectinvolves the maintenance of existing pedestrian facilities
including sidewalk, access curb ramps and drive approaches. will begin
to improve the condition of the existing sidewalks along direct routes
to school while also providing ADA compliant cornerramps and adjust
existing approaches as required. The projectincludes various locations
in the City of Madera within CDBG eligible Census Tracts.

11

Project Name

City of Madera Engineering Department Lilly St. & Vineyard Ave.
Sidewalk Improvements

Target Area

City of Madera City Limits

Goals Supported

Enhance Quality of Infrastructure

Needs Addressed Public Improvements and Public Infrastructure
Funding CDBG: $97,065

Description Improve paths of travel for students and all residents.
Target Date 6/30/2022
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Estimate the number
and type of families
that will benefitfrom
the proposed
activities

Approximately 9,500 residents in the surrounding area would
benefit from construction of sidewalks and ADA facilities

Location Description

Lilly St. & Vineyard Ave. Sidewalk Improvements Near Martin Luther
King Middle School

Planned Activities

To install approximately 1,440 liner feet of sidewalks adjacent to Martin
LutherKing Middle School.

12

Project Name

City of Madera Engineering Department Installation of Flashing Stop
Signs, Lake & Adell

Target Area

City of Madera City Limits

Goals Supported

Enhance Quality of Infrastructure

Needs Addressed Public Improvements and Public Infrastructure
Funding CDBG: $22,580

Description Improve pedestrian facilities/safety.

Target Date 6/30/2022

Estimate the number
and type of families
that will benefitfrom
the proposed
activities

Approximately 1400 families will benefit. The projectis in a low-income
area with a high minority population. Approximately 5,653 residentsin
the

surrounding area would benefit from the installation of flashing stop
signs.

Location Description

Intersection of Lake and Adell St, Madera, CA

Planned Activities

The projectinvolves the installation of flashing stop signs at the
intersection of Lake Streetand Adell Street. The existing pedestrian
facilities at this intersection are used daily by children walking to
school. Adetermination has been made that additional measures need
to be takento provide a saferroute through the intersection by

installing higher visibility stop signs such as flashing stop signs.
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AP-50 Geographic Distribution—91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

The City is not proposing any geographic areatargeting. Therefore, the Geographic Priority Areas table is
not included. However, the City uses CDBG funds within eligible CDBG census tracts and has submitted a
requestfora technical assistance grant to identify and establish a geographic area of operation to
qualify as a Community Based Development Organization (CBDO). This would allow the City to establish
new programs and would likely result in the City proposing geographictargetingin subsequent
consolidated plans and/orannual plans.

Geographic Distribution

Target Area Percentage of Funds
City of Madera City Limits
Table 58 - Geographic Distribution

Rationale for the priorities for allocating investments geographically

The City did notallocate investments geographically.
Discussion

No geographic priorities are proposed.
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Affordable Housing

AP-55 Affordable Housing—91.220(g)

Introduction

Although the Consolidated Plan and Action Plan focus on affordable housing, the City's only HUD
funding source is CDBG, which limits the amount of funding that can be spent on affordable housing by
prohibiting new construction of housing. (Other HUD programs, such as HOME, are specifically targeted
to developing affordable housing. Since Maderais not an entitlement City for HOME funds, they are
available to Madera on a competitive basis through the HOME and Cal[HOME programs only.) Other
funding sources are provided to support affordable housing as available.

One Year Goals for the Number of Households to be Supported
Homeless 0
Non-Homeless 0
Special-Needs 0
Total 0

Table 59 - One Year Goals for Affordable Housing by Support Requirement
One Year Goals for the Number of Households Supported Through
Rental Assistance 0
The Production of New Units 0
Rehab of Existing Units 8
Acquisition of Existing Units 0
Total 8
Table 60 - One Year Goals for Affordable Housing by Support Type
Discussion

The City uses otherfundingsources, such as CalHOME, to support affordable housing goals.

Consolidated Plan MADERA 159

OMB Control No: 2506-0117 (exp.09/30/2021)



AP-60 Public Housing — 91.220(h)

Introduction

Public housing needs are addressed through the Housing Authority of the City of Madera (HACM). The
HACM is independent of the City of Madera, and the City retains no control overits fundingor
implementation of programs.

Actions planned during the next year to address the needs to public housing

Please refertothe HA’s Public Housing Authority Annual Plan for information on the ways that the
Housing Authority plans to address public housing needs.

Actions to encourage public housing residents to become more involved in managementand
participate in homeownership

HACM encourages residents to participate by holding resident meetings and question and answer
workshops. HACM sends outinformationalflyers in both English and Spanish to inform residents of any
updates and encourage feedback and comments regarding any changes.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

The HACM is not designated as “troubled” and is in good standing under 24 CFR902.

Discussion

Detailed information on HACM and their programs, housing resources, budgets, and financial planning
and reportingis available ontheir website at: www.maderaha.org.
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)
Introduction

The City’s strategy related to the needs of the homeless, those atrisk of homelessness, and other special
needs populationsis focused on providing funding to the Fresno-Madera Continuum of Care (FMCoC).

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The Fresno-Madera Continuum of Care (FMCoC) provides comprehensive homeless and housing services
to individuals in both the Fresno and Maderaregions. FMCoC assists homeless persons make the
transition from homelessnesstoindependent orsupportive permanent housing. FMCoC provides access
to education, health and mental health services, employment training, and life skills development. In
2020 FMCoCis comprised of 15 members from a broad spectrum, including: service providers,
governmentagencies, housing providers, and community coalitions.

The city staff within the grants department has actively worked with the FMCoC by attending various
community organizations and meetings thataddress homelessness in the City of Madera. Based on
these meetings, the city and the FMCoCidentified the need for efforts to expand capacity to treat
homelessnessin the city. The city of Madera has worked with FMCoC to identify a goal of developing
seven additional self-contained housing units. The new units will follow the Housing First Modeland will
serve as a triage facility where those who are provided shelterin the new units will receive dedicated
case managementservicesto ease transition into permanent housing. If clients stay six months, there is
a potential of serving 16 clients a year. The city and FMCoCalso hopesto expand permanent supportive
housingby 10 beds a year. Through volunteer efforts with the CoCand the city, 500 street outreach
contacts peryear is possible. The FMCoC and the city also work collaboratively each yearto conduct the
annual PIT count.

The CoC and the city also hope to provide substance abuse treatment programs for 20 individuals,
mental health treatment for 50 individuals and employment placement for 10 individuals. This does not
include those that the Community Action Partnership of Madera County (CAPMC) refers to Madera
Workforce. CAPMC staff work directly with homeless individuals in Madera to assist with finding job
applications and interview preparation that can lead to employment. CAPMC, the CoC, and the City of
Madera will help ensure the programs reach as many individuals experiencinghomelessness as possible.
Around 100 homeless individuals a year will also be assisted the following services: Cash aid, Cal-Fresh,
Medical, and/or Social Security Benefits.

HUD requires all Continuums of Care to produce a statistically reliable, unduplicated count of homeless
personsin sheltered and unsheltered locations within their geographic region at a one-day point-in-time
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(PIT) count. The 2019 FMCoC PIT count identified 2,508 homeless individuals in the Fresno-Madera
region, of which, 439 were sheltered and 2,069 were unsheltered. In the City of Madera, 260 homeless
individuals were unsheltered and 96 where sheltered. Most of the homeless individuals counted did not

reside in the City of Madera. More specifically, roughly 21 percent of sheltered and 13 percent of
unsheltered homeless individuals were in the City of Maderaduring the 2019 PIT count.

There were 207 sheltered and 1,929 unsheltered personsin households with only adults; 23 sheltered
and 675 unsheltered chronically homelessindividuals; zero sheltered and two unsheltered chronically
homeless families; 144 sheltered and 10 unsheltered youths; two sheltered and 15 unsheltered persons
with HIV; and 69 sheltered and 166 unsheltered veterans.

Addressing the emergency shelter and transitional housing needs of homeless persons

The FMCoCapplies for and receives almost $10 million annually in HUD homeless funds. Providing CDBG
funding for CAPMC participation in the FMCoC will ensure that Madera remains eligible for HUD funds
to address homelessness. Forexample, the FMCoCwas recently awarded funding to open a permanent
supportive housing projectin Maderato serve fourteen chronically homeless men.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

The FMCoCapplies for HUD funds to continue to provide operationaland supportive services forthe
Shunammite Place permanent supportive housing facilities. In addition, the opening of the new
permanentsupportive housing projectin Madera will provide services to seven chronically homeless
men.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs

The funding for the FMCoC will support efforts to bring community awareness tothe homeless
populations and their issues and provide outreach and education on the resources available for
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residents at-risk of becoming homeless. The Homeless Awareness Day Eventin the City of Maderais a
good example of this outreach and education.

Discussion
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AP-75 Barriers to affordable housing—91.220(j)

Introduction:

Market and governmentalfactors pose constraints to the provision of adequate and affordable housing.
These factorstend to disproportionately affect lower-income households due to their limited resources
for absorbing the costs. Local jurisdictions have little influence overthe market factors, such as the cost
of labor and construction materials, cost of land, and the availability of financing, or statewide and
national policies, such as prevailing wage requirements and environmental protection. As discussed in
the Market Analysis, otherlocal factors that could impede affordable housing developmentinclude:

¢ Land Use Controls

¢ Residential Development Standards
¢ Off-site Improvement Requirements
¢ Permitand approval process

Actionsit planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

The City is undertaking severalactions to reduce potential barriers and constraints to affordable
housing, as well as promote housingforspecial needs populations. These actions include providing
fundsin support of affordable housing development, acomprehensive Zoning Ordinance Update,
regulatory incentives, and density bonuses. These are described in more detail in the City’s Draft 2016-
2024 Housing Element.

Discussion:

More information is available in the City’s Draft 2016-2024 Housing Element.
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AP-85 Other Actions—91.220(k)

Introduction:

The City of Madera uses a range of strategiesto address the housing, homeless, and community
development goals identified in the Consolidated Plan. This section discusses actions planned to foster
and maintain affordable housing, to reduce lead-based paint hazards, to reduce the number of poverty-
levelfamilies in Madera, and to coordinate activities in these areas with other entities.

Actions planned to address obstacles to meeting underserved needs

The primary obstacle to meetingunderserved needs is the limited amount of Federal, State, and local
resources available to meetthe many needsin the community. The City of Madera will continue to
pursue State and Federalresources as available to meet underserved needs and support efforts of
nonprofits serving the community.

Actions planned to foster and maintain affordable housing

As described earlier, the City applies for HOME and CalHome funds to supportits affordable housing
programs. The City will continue to foster and maintain affordable housing through the following
programs:

e The Down Payment Assistance Program for First Time Homebuyers;

e Counselingforfirst time homebuyers;

o The (On-Site) Owner-Occupied Residential Rehabilitation Program; and
e The Manufactured Housing Owner-Occupied Rehabilitation Program.

Actions planned to reduce lead-based paint hazards

Lead-based paint hazards are identified and abated prior to construction or close of escrow when the
City assists a housing unit built before 1978. Also, the City will continue to provide deferred, zero-
interestloans through the Owner-Occupied Residential Rehabilitation Program (OOR) to abate lead-
based paint hazards. This program is funded by an award from the State’s HOME and CalHome
Programs. The City estimates aiding eight owner occupants annually. The City will also continue to
provide loans forrehabilitation of manufactured housing, and estimates aiding six manufactured homes
annually.

Actions planned to reduce the number of poverty-level families

The City’s anti-poverty strategy is based on addressing and preventing homelessness and providing a
range of employment opportunities and supportive services aimed at enabling those in poverty to move
into the workforce. Forthe 2020-21 programyear, four activities will be funded to address this
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need. These activities are:

e The Community Action Partnership of Madera County and Fresno/Madera Continuum of Care
Coordination;

e MaderaCounty Workforce Investment Center scholarships foradults learning and training;

e Madera Coalition for Community Justice Youth Leaders Program; and

e Providingsmall business loans through the Small Business Revolving Loan Fund.

Actions planned to develop institutional structure

The City’s Administrative Services Department is responsible for the management, implementation, and
monitoring of the Consolidated Plan documents, including the Action Plan. The Grants Administration
Division within the departmentis specifically charged with these tasks. The City also has a designated
staff position (Grants Program Manager) to administerthe programs and activities funded with CDBG
funds. Staff works with the individual City divisions, such as Public Works and Planning, and the City’s
CDBG Review and Advisory Committee to develop procedures and coordination for administering
programs. Thus, the City has already developed its institutional structure to coordinate Consolidated
Plan activities.

Actions planned to enhance coordination between public and private housing and social

service agencies

The City will continue to work with many of the local nonprofits that provide a range of servicesto low-
income residents. The City will also continue to participate in the Madera Homeless Coalition and
Fresno-Madera Continuum of Care to implementthe Ten-YearPlan to End Homelessness.

Discussion:
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Program Specific Requirements
AP-90 Program Specific Requirements—91.220(1)(1,2,4)

Introduction:

The program-specificrequirements that apply to the City are those forthe CDBG program.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies programincome thatis available for use that is included in
projects to be carried out.

1. The total amount of program income that will have beenreceived before the start of the next

program year and that has notyetbeenreprogrammed 0
2. The amount of proceeds from section 108 loan guarantees that will be used during the year to

address the priority needs and specific objectivesidentified in the grantee's strategic plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use has not

beenincludedin a prior statementor plan 0
5. The amount of income from float-funded activities 0
Total Program Income: 0

Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that

benefit persons of low and moderate income. Overall Benefit - A consecutive

period of one, two or three years may be used to determine thata minimum

overall benefit of 70% of CDBG funds is used to benefit persons of low and

moderate income. Specify the years covered thatinclude this Annual Action Plan. 80.00%
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The program-specificrequirements that apply to the City are those forthe CDBG program.
Appendix

A. Alternate/Local Data Sources

Data Source Name

Maplebrook

List the name of the organization or individual who originated the data set.

NA

Provide a brief summary of the data set.

NA

What was the purpose for developing this data set?

NA

How comprehensive is the coverage of this administrative data? Is data collection concentrated in one
geographic area or among a certain population?

NA

What time period (provide the year, and optionally month, or month and day) is covered by this data set?

NA
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What is the status of the data set (complete, in progress, or planned)?

NA

Data Source Name

HACM

List the name of the organization or individual who originated the data set.

The Housing Authority of the City of Madera (HACM)

Provide a brief summary of the data set.

Public Housing data from the Housing Authority specific for the city of Madera, including: the total
number of units or vouchers in use; characteristics of Public Housing residents by program type;
race/ethnicity of Public Housing residents.

What was the purpose for developing this data set?

The purpose for developing this data set was to provide a more accurate and up-to-date dataset
for the Consolidated Planreport.

How comprehensive is the coverage of this administrative data? Is data collection concentrated in one
geographic area or among a certain population?

Data for the city of Madera from the Housing Authority is comprehensive and specificto the city.
The data is concentrated in one geographicarea: the city of Madera, California.

What time period (provide the year, and optionally month, or month and day) is covered by this data set?

Year: 2019

What is the status of the data set (complete, in progress, or planned)?

Complete.

Data Source Name

HUD FMR and HOME Rents

List the name of the organization or individual who originated the data set.

U.S. Department of Housingand Urban Development

Provide a brief summary of the data set.

HUD Fair Market Rents and HOME rent limits, specificto Madera-Chowchilla MSA in 2014.

What was the purpose for developing this data set?

The purpose for developing this data set was to provide a more accurate and up-to-date dataset
for the Consolidated Planreport.

How comprehensive is the coverage of this administrative data? Is data collection concentrated in one
geographic area or among a certain population?

Data is specificto Madera-Chowchilla MSA.
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What time period (provide the year, and optionally month, or month and day) is covered by this data set?
Year: 2019
What is the status of the data set (complete, in progress, or planned)?
Complete.

4 Data Source Name
City of Madera Neighborhood Revitalization Dept.
List the name of the organization or individual who originated the data set.
City of Madera Neighborhood Revitalization Department.
Provide a brief summary of the data set.
Public Housing data from the City of Madera Neighborhood Revitalization Department regarding
total number of abandoned vacant units and REO properties.
What was the purpose for developing this data set?
The purpose for developing this data set was to provide a more accurate and up-to-date dataset
for the Consolidated Planreport.
How comprehensive is the coverage of this administrative data? Is data collection concentrated in one
geographic area or among a certain population?
Data for the City of Madera Neighborhood Revitalization Departmentis comprehensive and
specific to the city.
What time period (provide the year, and optionally month, or month and day) is covered by this data set?
Year: 2015
What is the status of the data set (complete, in progress, or planned)?
Complete.

5 Data Source Name
American Community Survey
List the name of the organization or individual who originated the data set.
United Sates Census Bureau
Provide a brief summary of the data set.
The American Community Survey (ACS) helps local officials, community leaders, and businesses
understand the changes taking place in their communities. It is the premier source for detailed
population and housing information about our nation.
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What was the purpose for developing this data set?
Through the ACS, we know more about jobs and occupations, educational attainment, veterans,
whetherpeople own orrenttheir homes, and othertopics. Public officials, planners, and
entrepreneurs use thisinformation to assess the pastand plan the future. Whenyou respond to
the ACS, you are doing your part to help your community plan for hospitals and schools, support
school lunch programs, improve emergency services, build bridges, and inform businesses looking
to add jobs and expand to new markets, and more.
How comprehensive is the coverage of this administrative data? Is data collection concentrated in one
geographic area or among a certain population?
The ACS Covers All Regions of the United States
What time period (provide the year, and optionally month, or month and day) is covered by this data set?
The most recently accurate ACS data sets usedin this reportare the 2013-2017 5-Year Estimates
What is the status of the data set (complete, in progress, or planned)?
Complete
6 Data Source Name

CHAS Database
List the name of the organization or individual who originated the data set.
The United States Department of Housing and Urban Development manages the Comprehensive
Housing Affordability Strategy (CHAS) database
Provide a brief summary of the data set.
Each year, the U.S. Department of Housing and Urban Development (HUD) receives custom
tabulations of American Community Survey (ACS) datafrom the U.S. Census Bureau. These data,
known as the "CHAS" data (Comprehensive Housing Affordability Strategy), demonstrate the
extent of housing problems and housing needs, particularly for low income households. The CHAS
data are used by local governmentsto plan how to spend HUD funds, and may also be used by
HUD to distribute grant funds.
What was the purpose for developing this data set?
To provide the most recent CHAS data for the consolodated plan
Provide the year (and optionally month, or month and day) for when the data was collected.
2013-2017
Briefly describe the methodology for the data collection.
Each year, the U.S. Department of Housing and Urban Development (HUD) receives custom
tabulations of American Community Survey (ACS) datafrom the U.S. Census Bureau.
Describe the total population from which the sample was taken.
The entire American Community Survey

Consolidated Plan MADERA 171

OMB Control No: 2506-0117 (exp.09/30/2021)



Describe the demographics of the respondents or characteristics of the unit of measure, and the number
of respondents or units surveyed.
The ACS covers the entire United States
7 Data Source Name

HUD 2019 Continuum of Care Homeless Assistance
List the name of the organization or individual who originated the data set.
Fresno-Madera Continuum of Care
Provide a brief summary of the data set.
The Fresno-Madera Continuum of Care carries Out AnnualHomelessness Surveysin the
Fresno/Madera Region
What was the purpose for developing this data set?
The Fresno Madera Continuum of Care (FMCoC) is organized, meeting the requirements of the
United States Department of Housing and Urban Development (HUD),to provide a comprehensive
coordinated homeless housing and services delivery system called a continuum of care (CoC). The
Fresno Madera Continuum of Care assists homeless persons to make the critical transition from
homelessnesstoindependent or supportive permanent housing; accessing education, health and
mental health services, employment training, and life skills development. We are dedicated to
increasing community awareness of homeless peopleand their problems; and the development
and implementation of strategies to create permanent solutions to homelessness in our
community.
Provide the year (and optionally month, or month and day) for when the data was collected.
2019
Briefly describe the methodology for the data collection.
In orderfor the Point-in-Time Count to be successful, it will take an effortto recruit and train
volunteers to canvas Fresno and Madera County streets and shelters to survey the county's most
vulnerable homelessindividuals and families. Your participation in this data collection is important
because it assists us in understanding the extent of homelessness and changes amongthis
population, measuring local performance and progress toward ending homelessness, planning
future services and resources, complying with reporting requirements from funders, and
generating publicawareness and education.
Describe the total population from which the sample was taken.
The entire Fresno-Madera Region.
Describe the demographics of the respondents or characteristics of the unit of measure, and the number
of respondents or units surveyed.
2223 persons were identified during the count.
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B. Citizen Participation Results

Community Survey Form (English Language Version)

Madera, 2020-2024 Consolidated Plan, March 2020 - Englis

Housing-related Needs Prioritization Survey

The City of Madera (City) updates its Community Development Block Grant (CDBG) Consolidated Plan
(Plan) every five years. It is a Plan that will guide City’s decision makers on how to use its U.S.
Housing and Urban Development (HUD) CDBG annual allocation {(approximately $850K) on services
and projects. The City is seeking public input to help identify how to prioritize the use of these funds.

Your opinion matters because you are directly affected by the type of resources and services that
exist in the City. Your responses to the following questions will help to prioritize how approximately $5
million should be used to address housing, public services, public facilities and economic resources
in upcoming years - with an emphasis on meeting the needs of low or moderation income residents.

Thank you for participating in the following survey.
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1. When thinking about the City of Madera's hausing conditions, in your opinion what is the level of need for
impraving or needing to fund programsiservices in the following areas?

Moderate | do not
No need Low need need High need know

Additional services {e.g., shower facilities, shelters, laundry,
healthcare, etc.) for the homeless

Advocacy to provide fair housing assistance to apartment
residents and home owners / buyer

Assistance to help pay rent
Assistance to purchase housing; home buyer counseling

Centralized information system to leam about housing availability
and related services

Down payment assistance

Energy efficient improvements

Fair housing outreach and testing (due to discrimination)
Increase supply of affordable rental housing

Increase supply of housing for low-income seniors
Increase supply of housing for people living with disabilities
Lead-based paint / lead hazard screens

Neighborhood revitalization

Onwner-occupied housing rehabilitation

Permanent housing for the homeless

Rental housing re habilitations

2. Have you ever encountered any of the following forms of housing discrimination or known someone who
has? (Check all that apply)

Mo, | hawve not
expenenced the issue
Yes, | have experienced Yes, someone | know  and do not know anyone
the issue experienced the issue who has

Refusing, discouraging or charging more to rent an
apartment or buy a home

Discouraging a person from living where they want
to live or steering them to another apartment,
complex or neighborhood

Refusing to make reasonable accommodation or
allowing modifications to make an apartment more
accessible for a person with a disability
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Madera, 2020-2024 Consolidated Plan, March 2020 - English Language Version

Community Description

5. What is your home zip code?

6. What is your work zip code?

7. Age
14-17 18-25 26-40 41-59 60+ Prefer not to say

8. How would you describe your ethnicity? [Check all that apply]

[ | White | Asian | | Prefer not to say
[ ! Hispanic | Hawaiian / Pacific Islander
i | African American | Mative American / Alaska Native

9. What is the primary language spoken at home? [Check one]
English Hmang Punjab

Spanish Laotian Cambodian

10. In what range was your approximate household income last year?

Under $15,000 Between $40,000 and $74 999 Over $100,000
Between $15,000 and $39 999 Between $75 000 and $99 999 Prefer not to say
Consolidated Plan MADERA
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3. When thinking about the City of Madera's existing public services. in your opinion what is the level of need
for improving and funding projects in the following areas?

Moderate | do not
No need Low need need High need know

Abused, abandoned, or neglected children services

Public health services and facilities

Mental health services and facilities

Parks and recreational programs

Services for persons with needs related to age - 60 and older
Services for persons with HIVIAIDS

Substance abuse services

Youth centers and programs

Prenatal services

4. When thinking about the City of Madera's existing community faciliies and economic development

resqurces, in your opinion what is the level of need for improving and funding projects in the following areas?

Moderate | do not
No need Low need need High need know

Centers, parks, and other public facilities accessible to people
with disabilities

Financial assistance for low-income individuals to create or
expand a business

Public improvements to commercial / industrial sites

Sidewalks = Additional, accessible sidewalks in places where
sidewalks do not currently exist

Sidewalks = Improved maintenance and accessibility of existing
sidewalks

Store front improvements in low-income neighborhoods
Street maintenance

Program to assist with job-skills development and job placement
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Community Survey Form (Spanish Language Version)

Mejoras en cuanto a la eficiencia energética de las
unidades residenciales (ya sean ocupadas por el
propietario o por el inguilino)

Promocion y pruebas de vivienda justa {debido a la
discriminacidn)

Aumenitar la oferta de viviendas de alguiler
asequibles

Aumentar la oferta de viviendas para personas
mayores de bajos ingre sos

Aumentar la oferta de viviendas para personas con
discapacidad

Pintura a base de plomo/pruebas de deteccion de
ploma

Revitalizacion del vecind ario {proyectos de mejora
COMmunitaria)

Rehabilitacion de viviernias ocupadas por el
propietario {fondos para ayudar con las
reparaciones de viviendas)

Desarrollar viviendas permanentes para las
personas sin hogar.

Rehabilitacion de viviendas de alquiler (fondos para
ayudar con las reparaciones de unidades de
alquiler)

¢LRechazar, disuadir 0 cobrar mas por alguilar un
departamento o comprar una casa?

£Disuadir a una persona de vivir donde quiere vivir
a llevarla a otro departamento, complejo o
vecindario ?

¢LMegarse a hacer adaptaciones razonables o
pemnitir modificaciones para hacer que un
departamento sea mas accesible para una persona
con discapacidad?

Consolidated Plan
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Sin necesidad necesidad

Baja Mecesidad

modeada  Alta necesidad Mo o sé

2. ¢Algunavez se ha encontrado con alguna de las siguientes formas de discriminacion de vivienda o ha
conocido a alguien gue lo haya hecho? (Margue todas las gue correspondan)

51, alguien que conozco Mo, no he experimentado
ha experimentado el el problema v no conozco
problema a nadie que tenga

51, he experimentado el
problema
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Madera, 2020-2024 Consolidated Plan, March 2020 -- Spanish Language Version

Cada cinco afios, la Ciudad de Madera (Ciudad) actualiza su Plan Consolidado (Plan) de Subsidio
Global para el Desarrollo Comunitario (CDBG, por sus siglas en inglés). Es un plan que guiara a los
encargados de tomar las decisiones de la ciudad sobre como utilizar su asignacién anual del CDBG
del Departamento de Vivienda y Desarrollo Urbano de los Estados Unidos (HUD) (aproximadamente
$850 mil) en servicios y proyectos. La Ciudad busca la opinién del piblico para ayudar a identificar
como dar prioridad al uso de estos fondos.

Su opinién es importante porque se ve directamente afectado por el tipo de recursos y servicios que
existen en la Ciudad. Sus respuestas a las siguientes preguntas ayudarin a priorizar la forma en que
se deben utilizar alrededor de $5 millones para atender las necesidades de vivienda, servicios
publicos, instalaciones plblicas y recursos econdmicos en los préximos afios, enfatizando la
satisfaccion de las necesidades de los residentes de bajos o0 moderados ingresos.

Gracias por participar en la siguiente encuesta.

1. Al pensar en las condiciones de vivienda de la Ciudad de Madera, en su opinidn, jcual es el nivel de
necesidad de mejorar o de financiar programas/servicios en las siguientes areas?

Baja Necesidad
Sin necesidad necesidad moderada  Alta necesidad Mo lo sé
Senvicios adicionales {por ejemplo, duchas,
refugios, lavanderia, atencion médica, etc.) para las
personas sin hogar

Defensoria para proporcionar una vivienda justa
(para proteger a los civdadanos de la
discriminacidn) asistencia a los residentes de los
departamentos v a los propietarios/compradores de
viviendas

Asistencia para ayudar a pagar el alguiler {para
residentes de bajos ingresos)

Azistencia para comprar vivienda, asesoramiento
para compradores de viviernda

Sistema de informacion centralizado para conocer
la disponibilidad de viviendas y servicios
relacionados

Asistencia para el pago inicial
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3. Al pensar en los servicios publicos existentes en la Ciudad de Madera, en su opinion, ;scual es el nivel de
necesidad para mejorar y financiar proyectos en las siguientes areas?

Sin Baja MNecesidad Alta
necesidad  necesidad moderada necesidad Mo lo se

Servicios para niflos maliratados, abandonados o descuidados
Servicios e instalaciones de salud pablica

Servicios e instalaciones de salud mental

Parques y programas recreativos

Servicios para personas con necesidades relativas a las
personas mayores de 60 afos

Senvicios para personas con VIHIS D&
Servicios para abuso de sustancias
Centros y programas juveniles

Servicios prenatales

4. Al pensar en las instalaciones comunitarias existentes y los recursos de desarrollo econdmico de la Ciudad
de Madera, en su opinidn, 4cudl es el nivel de necesidad para mejorar y financiar proyectos en las siguientes
areas?

Sin Baja MNecesidad Alta
necesidad necesidad moderada necesidad Mo lo sé

Centros, parques y otras instalaciones pablicas accesibles para
personas con discapacidad

Asistencia financiera para personas de bajos ingresos para crear
0 expandir un negocio

Mejoras piblicas para los sitios comercialesfindustriales

Aceras: aceras adicionales y accesibles en lugares donde las
aceras no existen actualmente

Aceras: mantenimiento y accesibilidad mejorados de las aceras
existentes

Mejoras en el frente de tiendas en vecindarios de bajos ingresos
Mantenimiento de calles/carreteras

Programa para ayudar con el desarrollo de habilidades laborales
y colocacian laboral
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Madera, 2020-2024 Consolidated Plan, March 2020 -- Spanish Language Version

Descripcidn de la comunidad

5. ¢Cual es el codigo postal de su casa?

6. ¢Cual es el codigo postal de su trabajo?

7. Edad

14-17 18-25 26-40 41-59 60+ Prefiero no decirlo

8. ¢ Como describiria su origen étnico? [Margue todas las gue correspondan)

| Blanco | Asidtico || Prefiero no decirlo
| Hispano | Hawaianoflslefio del Pacifico
| Afroamericano | Mativo Americano/Mativo de Alaska

9. ¢ Cual es el idioma principal gue se habla en casa? [Margue una]
Inglés Hmang Punjab

Espaiiol Laosiano Camboyano

10. sAproximadamente en gué rango se encontraban los ingresos familiares del afio pasado?

Menos de $15,000 Entre $40,000 vy 374 999 Més de $100,000

Entre $15, 000 y $39 999 Entre $75,000 y 369 999 Prefiero no decirle

jGracias por su participacion!
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Community Survey Priority Results

City of Madera
2020-2024 Consolidated Plan
Community Survey Summary

TOTAL Sample Size = 281

Rank Community Services Avg. Score
1 Abused, abandoned, or neglected children services 3.77
2 rental health services and fadlities 3.74
3 Substance abuse services 3.67
4 Services for persons with HIV /AIDS 3.64
5 Services for persons with needs related to age - 60 and older 3.63
& ¥ outh centers and programs 3.59
7 Public health services and facilitie s 3.51
Rank Hous‘lni Needs Avg. Score
1 Increase supply of affordable rental housing 3.74
2 Increase supply of housing for low-income seniors 3.73
3 Increase supply of housing for people living with disabilities 3.72
4 Neighborhood revitalization 3.63
5 Energy efficient improvements 3.60
6 Permanent housing for the homeless 3.58
7 Additio nal services (e.g., shower fadilities, shelters, laundry, healthcare, etc) forthe homeless 3.58
8 Down payment assistance 3.58
] Advocacy to provide fair housing assistance to apartment residents and home owners / buyer 3.57
10 Centralized information system to learn about housing availability and related services 3.56
11 Owner-occupied housing rehabilitation 3.55
12 Assistance to help pay rent 3.54
Rank HOMELESS FACILITIES AND SERVICES NEEDS Avg, Score
1 Permanent housing for the homeless 3.58
2 Additio nal services (e.g., shower fadilities, shelters, laundry, healthcare, etc) forthe homeless 3.58
3 Program to assist with job-skills development and job placement 3.5
Rank Community Facilities and Economic Development Resources Avg. Score
1 Street maintenance 3.66
2 Program to assist with job-skills development and job placement 3.54
3 Financial assistance for low-income individuals to create or expand a business 3.53
4 Sidewalks = Additional, accessible sidewalks in places where sidewalks do not currently exist 3.47
5 Sidewalks — Improved maintenance and accessibility of existing sidewalks 3.45
& Store front improvements in low-income neighborhoods 344
7 Additio nal street lights 3.36
M OTE:
1=No Need
2 =LowNeed
3 = Moderate Need
4 = High Need
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Focus Group Priority Needs and Merging Feedback

Top FG Needs

Affordable housing forall incomes

Top Survey Needs

Abused, abandoned, or neglected children
services

Priority Needs

Housing Needs

Transitional housing

Mental health services and facilities

Public
Improvements
and Public
Infrastructure

Housing foryouths

Increase supply of affordable rental
housing

Homeless Needs
and Services

Revitalized downtown area

Increase supply of housing for low-income
seniors

Increased public lighting, especially downtown

Increase supply of housing for people living
with disabilities

Taking on the challenge of “NIMBYism” (“Notin
My Backyard”) surrounding public housing
developments

Substance abuse services

Addressing publicfatigue around bureaucracy

Street maintenance
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Top Focus Group priorities were determined by grouping conversational topics together, using a uniform
discussion guide, and analyzing the text of Focus Group discussion notes. Priority Needs were
determined by identifying like needs together and creating a strategy that allows the City of Maderato
addressthe mostidentified needs both in Focus Group discussions and in the community survey.

”

For instance, by melding “Affordable Housing for all incomes,” “Transitional Housing,” and “Housing for

Youths” from the Focus Group discussions with “Increase supply of housing forlow-income seniors” and
“Increase supply of housing for people living with Disabilities” from the survey into “Housing Needs,” the
city has properly identified a top priority need at a high level.

Similarly, “Revitalized Downtown Area,” and “Abused, abandoned, or neglected children services” forge
to become a priority need of “Public Improvements and PublicInfrastructure”. Homelessness, identified
as atop needin Focus Groups, is alluded to in survey results with responses like “Mental health services
and facilities” and “Substance abuse services”. Hence, the final priority need of Homeless Needs and
Services”.

Focus Group Feedback and CDBG Funding

Two individuals representing organizations that went onto receive CDBG funding attended focus
groups.
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