


LETTER FROM THE CHIEF

sent our 2016 annual report. While a dark cloud continues to hover

2 saddened by the rise in police ambushes, deaths and citizen discord
erspective 2016 was a pretty good year. With your, Council, approval
oper supervision to the Madera Police Department promoting two

d coming in 2017. These promotions allow the Department to ade-
2es within the Department ushering in a new era of accountability.
munity outreach programs with our inaugural Kids Camp that saw
artment and community partners in bringing a weeks’ worth of exer-
our community. We look forward to the challenge in 2017 of making
g more of our youth! We concluded classes 5 & 6 of our citizen acad-
what this opportunity will provide in 2017. Our citizen academy is the
ding relationships within our community. 2016 also saw the passage
s tax for public safety. Measure K passed with 80% of the voters
were truly humbled by the support demonstrated by this community
at confidence. Measure K will allow the Department to hire fourteen
orn officers and four support personnel. Getting those personnel

et presents the greatest challenge now... Part One offenses, the na-
micide, rape, robbery and aggravated assault on the violent side of

), and vehicle theft on the property side of crime. | would give us a C+
educe four of the seven categories, see page 19. | must confess itis a
ts underwater with the impacts of Proposition 47 competing with our
2 sense that the community is as frustrated as we are at the jail’s re-

. Too early to tell what the impact will be with the passage of Propo-
ease programs we also legalized marijuana! Whether you agree or

g the fact that Proposition 64 had no provision for driving under the
nt problems for law enforcement. At the time of this writing we have
tment efforts. | am very pleased by the response we have had to our
g 405. 295 individuals took the physical agility test with 225 moving
en test) of our process. 102 applicants will be put through the oral
ant is excited at the opportunities that will be presented through
2valuate in 2017 what works, what we need to adjust and more im-
unity expects of us... We remain appreciative to the involvement
and their continued support.

ief,
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dera Police Department
Mission Statement

adera Police Department is to reduce crime,
creating a foundation of superior service de-
partnerships and proactive problem solving

ganizational planning and visionary process-
e Department is an organization committed
he City of Madera and its citizens.

dera Police Department
Values Statement

epartment values professionalism. We strive
stomer service with integrity and endeavor
problems and reduce crime by partnerships
on of accountability, trust and compassion.




ADMINISTRATION

rtment is led by Chief of Police Steve Frazier, Command-
utenants Giachino Chiaramonte and Brian Esteves. The
ant has 80 employees who proudly serve the residents of
group consists of 60 allocated Officers and 20 Civilian
ddition there are 10 Volunteers in Policing who help us
sidents of Madera.

anized into the following specialized units and teams
ilian personnel: Administration (command staff, detec-
/Evidence, Animal Control and records). Patrol (Four pa-
| Resource, and multi agency special investigations unit.
ymmitted to providing the highest quality of services to

businesses in order to enhance community safety. To do
leadership role in developing partnerships and resolving
munity. Our goal is to prevent crime and improve the

steves, Chief Steve Frazier, Commander Dino Lawson &
Lieutenant Gino Chiaramonte



Records Personnel Celia Garnica, Yolanda Barrios, Mel-
ba Rangel led by Office Supervisor Tanya Riviere. Re-
sponsible for processing the 29,393 reports generated

Property and Evidence Personnel Karyn Burns and Paige
Gacayan led by Auxiliary Services Supervisor Soledad
Fernandez. Responsible for the 60,000 pieces of evi-
dence that are processed through the Department.

Lacy Burleson the Department’s Crime Analyst.

Animal Control Officer Jesus Bravo led by Auxiliary Services
Supervisor Soledad Fernandez.



PERSONNEL

Administrative Sgt. Randy Williams. The Adminis-
trative Sergeant is primarily responsible for re-
cruiting new department employees, coordinating
training, “Avoid the 21” traffic grant, and coordi-
nating Volunteer activities. He also assists Com-
#l mand Staff with a variety of department projects.

0) Louis Reyes and Dave Herspring. They are responsible for the
chools when needed.

Security

erspring




HONOR GUARD

Guard consists of 8 Officers, who represent the depart-
nerals and other social events as determined by the

)r Guard was formed in 2007 for the Centennial Celebra-
d have represented the Agency ever since. The Honor
everal funerals around the state of California and sent
fficers service in New York City. The team practices

S5 in swearing in ceremonies and flag ceremonies at local




IGHBORHOOD WATCH

Department in collaboration with the Neighborhood Revi-
porhood Outreach Programs.

ish Neighborhood Watch Groups throughout the City of
arships between the citizens of our community and their

d in 42 Neighborhood Watch meetings which is an in-
38. 17 of those meetings were the initial meeting for a
ogress meetings, and 13 were meetings where certifica-
e presented. Neighborhood Watch, at the end of 2016,
orhood Watch groups. The program has continued to see
established, and we hope to continue to see our citizens

ate safer neighborhoods.




NATIONAL NIGHT OUT

annual event held the first Tuesday of August each year
Jevelopment of crime awareness and neighborhood
adera. The event promotes and bolsters the bond be-
and residents, and encourages residents participation
icials. Madera’s National Night Out efforts resulted in
reds of residents who gathered in over 40 different loca-
. Events in these neighborhoods included barbecues,
es, and other live entertainment. Police Officers, fire-
lals visited multiple locations engaging with resident and
uild strong neighborhoods.

es 37.8 million people and 16,124 communities across

y of Madera achieved recognition as the 3rd ranked City
by the National Association of Town Watch for its partici-
out 2016.
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PATROL

ithin the Police Department. Thirty two officers, four
al/FTO’s (Field Training Officers) were assigned to pa-
ing 2016. The town is divided into four beats, each
ers. Our officers work 3/12 shifts working one of four
d nights and weekday days and nights. Patrol is the
rcement agency. It is patrol that responds to the do-
or shots fired calls. Patrol officers are the first re-
ent for any call for service. We continue to employ
el based upon three tenets:

ting toward crime, not just criminals
agssert their role in crime reduction and

ing responsibility for the level of crime

s the use of partnerships and problem-solving

5 proactively address the immediate conditions

ety issues such as crime and social disorder.
dJepartment’s representative to the community. All De-

entered around the patrol officers. The police officer
le in the commitment to community problem solving
ternal and external resources.




@

PATROL TEAMS
WEEKDAY DAY SHIFT

en Webb, Officer Chris Anaya, Corporal Shawn
om Burns, Officer Brett Cederquist, Officer Juan
er Robert Hill, Officer Liz Huerta, Officer Brett Prieto

WEEKDAY NIGHT SHIFT

\

cAlister, Officer Matt Autry, Officer Marcy Noriega,
Videgain, Officer Jose Hernandez, Officer Scott
Daniel Foss




PATROL TEAMS
WEEKEND DAY SHIFT

Officer Joseph Velasquez, Officer Wayson Juarez,
pyo, Officer Ryan Vasquez, Officer Anthony Martinez,
prporal Matt McCombs

WEEKEND NIGHT SHIFT

,"' N

cer Brain Majors, Officer Kenneth Hall, Corporal
lian Garcia, Officer Brandon Bianchi, Officer Clay
lymale, K9 Officer Gunz

13
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DR SERVICE & RESPONSE TIMES

andled 51,427 calls in 2016. A call for service does not
ident is a crime or criminal in nature. Calls for service
g taken, an area check being made, an arrest made of a
ussion with a citizen. Calls for service are also not lim-
zens. Calls for service include officer-initiated activities
pedestrian contacts. The chart on page 15 identifies the
assifications.

‘s overall strategy for service delivery is to maintain an
2 to calls for service. The Police Department works hard
sponse times possible. Calls are defined into three cate-

cy calls such as an armed robbery or burglary

oress. Average times for Priority 1 Calls:

4min, 52sec. 2016 - 5min, O6sec.

calls, such as a disturbance or a non-injury

collision. Average times for priority 2 calls:

4min, 59sec. 2016 - 5 min, O6sec.

gent calls involving incidents that have

ed with no suspects, and no urgent need for an officer.
ample is a vandalism that occurred the day before. Aver-
es for priority 3 calls:

6min, 50sec. 2016 - 6min, 18seconds

esponse times listed are measured from the time the
all 1s dispatched to the officer, to the time the officer ar-
ves at the scene.



ber 2015

2,913

2,204

1,690

)P 10 CALLS FOR SERVICE

January - December 2016

1,739

1,710

1,727

1,554

1,320

993

1,072

REQUEST OFFICER 3,324
| o
CHECK AREA 1,937
CHECK SUBIJECT 1,913
CHECK VEHICLE 1,845
e |
NOISI;I:'I(?;URB- 1315
CHECK WELFARE 1,308
PETTY THEFT 909
FIGHTS 873




st Statistics for Madera County

ANNUAL ARREST STATISTICS
2015 2016

Agency Arrests Arrests

CPD

MPD 1586 1741

MSO 785 881

Probation 239 331

Total 2885 3277
Total Annual
Arrests

4405 4747
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DISPATCH

er is the hub of the Madera Police Department. In 2016
ergency calls from citizens residing within the City of
d processed, including Animal Control calls. Each call is
priate personnel are dispatched to handle the situation.
ter has three dedicated 911 trunk lines along with six
he touch of a single button we can transfer calls to sur-
lIs are dispatched to officers via police radio. Dispatch-
cer’s status as well as Code and Parking Enforcement
mputer Aided Dispatch (CAD) system.

ter is open 24 hours a day, 7 days a week. The center is
2 police dispatchers and one full time supervisor; all of
sionals dedicated to providing the highest level of public
) the community. There are two to three dispatchers on
g 12 hour shifts. Dispatchers serve as the primary link
e police officers in the field.

tt, Griselda Martinez, Joe Lopez, Martin Ramos, Laura Bulfinch,
2n, Victoria Garcia and Travis Varney (not pictured)



INVESTIGATIONS

rtment Investigations Unit is led by Sgt. Johnnie Smith
es Shant Sheklanian, Matt Sauceda, Alicia Keiser and
oster The Investigations Unit handled 705 cases in 2016.
as able to close approximately 95% of the case load
s a 6% increase of cases closed from last year.

Ors are responsible for investigating all felony cases that
f Madera. Some of these cases include, but are not lim-
y, robbery, assault, narcotics, sexual assault, fraud, iden-
s, and any other high profile cases. Investigators are
completing these cases and preparing them for filing
District Attorney’s Office. They strive to be proactive in
ent and deter crime in Madera. Investigators identify
oecialized training to patrol officers to proactively com-
f the investigator to develop leads and information that
se closure and prosecution of the responsible parties.

sheklanian, Matt Sauceda, Sgt. Johnnie Smith,

2iser, John Rosel & Nick Webster (not pictured)
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CRIME STATISTICS

submits crime statistics through the California Department of
2r the Uniform Crime Reporting (UCR) Program. The nationwide
d can be viewed at: http://www.ucrdatatool.gov/

Figure 1
o[ [sunciany| ascen [OTO8 TR
331 466 653 622 346 1621
312 456 591 1011 256 1858
210 305 472 1007 207 1686
334 447 462 1135 325 1922
373 490 269 1157 249 1675
CRIME RATE PER 100,000 POPULATION Figure 2
MOTOR | PROPER-
HOMICIDE| RAPE | ROBBERY AGSSZ':\(J/-I\_:II-'ED V(I:OR:':/::T BURGLARY|LARCENY| VEHICLE TY
THEFT CRIMES
527.10 742.10 1039.90 | 990.50 551.00 2581.40
490.52 716.92 929.17 | 1589.49 | 402.48 2921.15
330.16 479.52 742.08 | 1583.20 | 325.44 2650.73
525.11 702.77 726.35 | 1784.45 510.96 3021.77
580.92 763.14 418.95 | 1801.95 387.80 2,608.70
2015/2016 PERCENT CHANGE Figure 3
MOTOR
HOMICIDE RAPE ROBBERY AGAGSRS':AA\(J'T:_II-_ED VIOLENT CRIME | BURGLARY | LARCENY VEHICLE Pzgﬁjg?
THEFT
11.6% 9.6% -41.8% 1.9% -23% -12.9%

ormation for your review, 2012 through 2016(Figure 1). Look-
an accurate assessment of crime trends and provides a better
CR data also breaks down the data as contained in figure 1 to
population (Figure 2), based on Census figures of 64,208 popu-
omparison on our crime statistics from one year to the next,
ear comparison holds little value in determining crime trends
comparator when national media discuss whether crime is up


http://www.ucrdatatool.gov/
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CRIME STATISTICS

escribed data unique to the City of Madera. It provides year
ermine a trend line for comparative purposes. The table be-
in our geographic region. Your reaction will be the same as
Jata; | want to compare how the City of Madera “rates” com-
ictions. Let me caution you that there are many variables
articular town, city, county, state, region, or other jurisdic-
‘rating” Madera against these numbers is overly simplistic
s. Again, like me you can’t help but make the comparison.
e are compelled to compare, that we should look at is the
r right column. This number gives you the most appropriate
ing apples to oranges and in that number we see that
e of the pack. Enjoy the numbers!

rime 2016 Part 1 Crimes

Aggravat- Rate
Popula- ed Burgla- Auto per
City tion |Murder Rape Robbery| Assault ry | Theft | Theft| Total {100,000
Clovis 108,039 2 35 72 146 434 |2,337| 202 | 3228 | 2988
Coalinga | 16,667 0 9 6 61 79 167 | 23 345 | 2070
Firebaugh| 8,154 0 2 3 28 34 29 18 114 | 1398
Fowler 5,944 0 3 4 66 36 55 26 190 | 3197
Fresno [520,453| 39 158 | 1122 1887 | 3697 |13542| 3284 | 23729 | 4559
Huron 6914 1 3 8 24 40 18 13 107 | 1548
Kerman | 14,366 0 4 7 24 74 243 | 57 409 | 2847
Kingsburg| 12,101 0 3 8 16 116 | 126 | 104 | 373 | 3082
Mendota | 11,763 4 7 12 74 33 83 32 245 | 2083
Orange
Cove 9,704 2 2 5 14 36 18 50 127 | 1309
Parlier 15,395 0 11 13 139 75 102 | 81 421 2735
Reedley | 25,999 0 10 19 161 154 | 265 | 79 688 | 2646
Sanger 26,024 2 8 17 92 159 | 315 | 88 681 2617
Selma 24,844 1 11 25 344 183 | 436 | 183 | 1183 | 4762




TRAFFIC

a high priority for the Police Department and arguably one of the
ervices. Four officers are assigned to traffic enforcement, Warren
ywell and Matt Tuckness. The Traffic Unit determines traffic needs
Juse of reported collisions and enforcing those particular vehicle
ose requests made by the public.

priority for the Department. The Madera Police Department par-
a regional DUI task force made up of all 21 police agencies in Fres-
unties. In addition the Madera Police Department receives Office
its DUl enforcement efforts. The Police Department Traffic Unit
e number of DUI drivers in our City through a combination of edu-

ic Safety (OTS) data remains two years behind, 2014. We contin-

ements in our traffic enforcement efforts.

ata off of the Office of Traffic Safety web page, available at http://
research/rankings/ As indicated on page 22. Madera is ranked

ar size with population of 50,001-100,000. We have added our

) the OTS rankings. 2016 data, in red, shows significant improve-

but a few exceptions.

res in the ranking column show as two numbers divided by a

of Madera ranking in that category. The second number is the total number
up”. For instance, if you see “22/105”, that means that city ranks 22nd out of

er 1in the rankings is the highest, or “worst.” So, for a ranking of 1/105 would
orst, 51/105 is average, and 105/105 is the lowest or best.


http://www.ots.ca.gov/media_and_research/rankings/
http://www.ots.ca.gov/media_and_research/rankings/

AFFIC STATISTICS

2014 Vic- 2015 Vic- (2016 Vic-
Type of Collision .tims 2014 .OTS .tims .tims
Killed & Ranking Killed & | Killed &
Injured Injured | Injured
216 45/105 58 141
37 6/105 8 13
2 46/105 0 0
19 4/105 5 4
4 90/105 0 0
22 21/105 12 11
5 23/105 1 2
3 40/105 0 0
12 50/105 7 17
2 55/105 12 4
33 69/105 4 17
16 54/105 4 5
18 26/105 8 6
Total DUI Arrests 2014 | OTS Ranking | 2015 2016
97/105
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ICE COMPLAINTS

s guidelines for the reporting, investigation and disposition
ct of employees. We are required by law to investigate eve-
e accessible to the public at the Madera Police Department
ge. Complaints can take the form of a Service, Misconduct
ination or type of complaint depends on the seriousness of
complaint.

ated by the agency involving agency observed behavior.

ated by the public on rude behavior or misunderstandings
the public.

ated by agency or public, involves violation of policy and City
s and Regulations.

and 2016 numbers of complaints .
2016

SC-17
AC-0

MC -7

Sustained - 12




K-9

st of three handlers and three K-9 officers. They are Officer Matt
*, Officer Sean Plymale and K9 partner “Gunz” and Officer Jerry

“. In 2016 all three handlers and their K9 partners attended 16 to
g each month. With the exception of Uno the K9's are cross trained
controlled substance detection. Uno is singularly dedicated to lo-
es. The K9’s are available for public outreach for schools, clubs,

ch etc.... For scheduling and availability please contact Sergeant
246.

Autry and his K9 partner “Haz”

is K9 partner “Uno”

Officer Sean Plymale and his K9 partner “Gunz”
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IAL INVESTIGATIONS UNIT
(SIu)

o0 patrol, focuses on reducing crime, fear and disorder
ing strategies. This team has been highly successful in the
ndertaken. Their focus is on gangs, drugs, graffiti and
ks, as well as working as a resource to patrol on a referral
fied as too extensive or involved for patrol to handle. SIU
st in 2016, 141 of those were felonies. In 2016 SIU seized
00 grams of marijuana and over 1100 grams of metham-

Mark Adams, Officer Hector Garibay, Probation Officer Able Perez,
s, Sheriff Deputy Miguel Hernandez & CHP Officer Ronnie Lopez




REQUIRED TRAINING

s of 24 hours of mandatory retraining over a two year
articipated in a total of 36 hours of in-service training
onsisted of firearms (handgun/rifle/shotgun), weapon-
based training with simunitions, EVOC training, tactical
d online domestic violence response training. Many
d in an additional 2,784 hours of outside training for
Police Department in 2016.
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EARNING WITH THE LAW

artment continued our Learning with the Law program
’rogram has continued to establish an important relation-
ers, school age children, teachers and school administra-
s time to meet and interact with MPD Officers in their

s children who might not be comfortable around police
fortable and willing to come forward to report something
ould like children to feel comfortable just saying “Hi”

s relationship is important as these children are the fu-
cess of this program is not measured in statistics, but in
hakes.
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COFFEE WITH A COP

ued to be a success in 2016 and it has allowed the citi-
o officers in a neutral location. Establishing open lines
en MPD Officers and the public is very important to our
ion by the community regarding this program has been
iends have been made. We will continue to engage the
3e with a Cop and look forward to meeting new people




EXPLORER PROGRAM

Enforcement Exploring is to provide young adults who
a career in law enforcement with a comprehensive pro-
petition, service and practical experiences. Character
al fitness, good citizenship and patriotism are integral
erall program. Through their involvement in the pro-
Op an awareness of the purpose, mission and objectives
sencies. The support of the chief, along with a dedicated
ment professionals and adult volunteers who provide
sential to the success of any Post.

ogram is getting involved with the community and help-
ring special events or functions. These events included
es, traffic control, children fingerprinting, bicycle safety
strations, parking details, community dinner events,
, and other public events. In 2016 the Explorer program
eve a minimum of 100 hours of service to the depart-

and advisors during the 2016 Christmas Dinner
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IZEN POLICE ACADEMY

of classes 5 & 6 of the Madera Police Department Po-

is highly acclaimed program is offered to individuals
City of Madera. The 13 week academy was designed
standing of the Department’s operations as well as the
ustice system. The Department views the citizen acade-
gram in their community outreach efforts. Two acade-
each year one in the spring (March) and the other fall

3 taught by members of our department according to
ation on the citizen academy please call 675-4203

,,,,,,,,
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)S— KIDS AND COPS UNITED

nued with the goal of finding new ways to connect with
ild partnerships. 2016 was no different and brought
ures for the Madera Police Department in the form of a
The first annual “Mad-Kids, Kids and Cops United” had
ohn Wells Youth Center for a week of fun with police

om the local high school. The goal of the sports camp
lationships with the youth of our community and have
yersonal level with our Officers. During the camp, the
rtments core values of Integrity, Compassion, Profes-
lity and Trust. Everyone from the Chief of Police to Offic-
erty & Evidence & Police Explorers served as coaches
outh as they played soccer, basketball, football and ran
ses. Not only did department members play a large role
on but the community and local businesses also chipped
oney and prizes. The feedback from both the parents
ge success that the Mad-Kids camp will be expanding in
ncorporate as many kids as our facility can hold in 2017.




TIONS AND RETIREMENTS

am Matt McCombs

\¢ Promotion to Corporal

Jason Green
Retired 15 years

2ant

Steve Sisemore
Retired 12 years

eant

Eddie Guzman
Retired 25 years
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OOKING AHEAD

e K so many opportunities become available, here is

ote our third Lieutenant which will be classified / su-
standards unit.

ur Citizen Academy

ommunity engagement efforts through, Facebook,
ogether (MPAKT), Learning with the Law, Citizen
eighborhood Watch, Town Hall meetings and kid’s

gh Measure K... 10 of which are sworn and put
e through December. Unfortunately we will not re-
e individuals until first quarter of 2018.

)vide the opportunity for collaboration in what we
educing crimes within our community.

Uy

PN
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PARTMENT

(559) 675-4201

(559) 675-4212

(559) 675-4253

(559) 675-4234

(559) 675-4255

(559) 675-4246

(559) 675-4251

(559) 675-4287

(559) 675-4252
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