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Executive Summary  

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b) 
1. Introduction 

The 2018/2019 Action Plan outlines the City's use of CDBG funds, and it is required by HUD for the City 
to use its CDBG allocation.  The plan identifies community development activities that are part of the 
City's overall strategy to improve the quality of life, including activities to address homelessness, youth 
mentoring and leadership, pregnancy/parenting and senior services, ADA and structural improvements 
to publicly owned facilities and pedestrian improvements. 

2. Summarize the objectives and outcomes identified in the Plan   

This could be a restatement of items or a table listed elsewhere in the plan or a reference to 
another location. It may also contain any essential items from the housing and homeless needs 
assessment, the housing market analysis or the strategic plan. 

One objective is to address homelessness through the Community Action Partnership of Madera County 
and the Housing Authority of the City of Madera.  Additionally, services for youth and seniors, 
improvements to pedestrian and traffic safety will continue to be prioritized. 
 

Click below to view a table depicting a list of the 2018/2019 funded activities. 

Administration $147,463 
Madera Rescue Mission $10,000 
Fresno/Madera Continuum of Care $16,950 
Youth Leadership Institute $10,000 
Madera Rescue Mission $10,000 
Madera Coalition for Community Justice $10,000 
Door of Hope $6,678 
Pequenos Empresarios $6,678 
Parks Senior Services $87,454 
Parks ADA Improvements Phase II $97,966 
Virginia Lee Rose Pedestrian Improvements $32,000 
HAWK Signal at Stadium Rd. and Gary St. $140,000 
Pomona Ranch Temporary Housing for the Homeless Families Phase II $185,000 
Millview Community Center New Roof $130,000 
Total $890,189 
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Table 1 - 2018/2019 Allocations 

3. Evaluation of past performance  

This is an evaluation of past performance that helped lead the grantee to choose its goals or 
projects. 

The City reports on its progress towards goals set in the Consolidated Plan and Annual Action Plans in 
the Consolidated Annual Performance and Evaluation Report (CAPER).  The City continues to make 
progress toward the cumulative housing and community development goals set in the 2015-2019 
Consolidated Plan.  

For many years, CDBG has funded Neighborhood Revitalization, Graffiti Abatement and Senior Services 
activities.  Additional priorities in the Consolidated Plan identify needs for employment programs, 
services for homeless persons and activities to address our aging housing units.  Although these 
continue to be expressed priorities by community group representatives, we will continue to demand 
for improved/enhanced outcomes under these priorities, yet these priorities are not funded.  We 
anticipate addressing these needs throughout the remaining years of the Consolidated Plan. 
 

Through the input received, decisions were made to fund activities as follows: 
 

• Youth Programs 
• Facility Improvements 

 
• Senior Services 

 
• Funding to coordinate local efforts to address homelessness and collaboration with the 

Fresno/Madera Continuum of Care 
 

• Funding to convert migrant housing for homeless families during winter months 
 

• Intersection and pedestrian improvements 
 

• Sidewalk improvements 

 

 

4. Summary of Citizen Participation Process and consultation process  
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Summary from citizen participation section of plan. 

During the process to prepare the 2018/2019 CDBG Action Plan, staff conducted workshops and public 
input meetings as follows: 

St. Mary’s Neighborhood Watch meeting Tuesday, February 6, 2018. 

Social Agencies Linking Together (S.A.L.T.) meeting Thursday, February 8, 2018. 

Published bilingual notices in the Madera Tribune Wednesday, March 7, 2018. 

Hand-delivered the bilingual notices to 24 locations consisting of social service agencies, the Housing 
Authority, the Madera County Library, senior centers, schools and grocery stores on Friday, March 9, 
2018. 

Mailed 46 bilingual notices to churches, non-profits and service providers. 

Provided CDBG presentations and obtained input at three noticed Public Input meetings on: 

Tuesday, March 13, 2018 at the Frank Bergon Senior Center 

Wednesday, March 14, 2108 at Trinity Lutheran Church 

Tuesday, March 20, 2018 in the City Hall Conference Room. 

Published bilingual notices in the Madera Tribune Saturday, March 24, 2018. 

Bilingual notices published in the April 2018 City Utility Billing newsletter. 

Workshop for the CDBG Advisory Committee to present details about staff’s methodology to obtain 
citizen input and the results, define the Committee’s role, Committee’s survey results, feasibility of a 
desktop review and interview format versus presentations from applicants for the current funding 
round, etc. to finalize this year’s Action Plan’s process. 

5. Summary of public comments 

This could be a brief narrative summary or reference an attached document from the Citizen 
Participation section of the Con Plan. 

Community organization representatives and the public expressed the need for services to assist 
with homelessness, youth, pregnancy, seniors, ADA and pedestrian improvements.  Citizens were 
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present during the May 16, 2018 City Council meeting to support an activity for pedestrian 
improvements adjacent to Virginia Lee Rose Elementary School. 

6. Summary of comments or views not accepted and the reasons for not accepting them 

One applicant's proposal was not funded by the Advisory Committee.  The letter provided the 
applicant outlined what the Advisory Committee identified as incomplete about the directions provided 
to the applicant last year.  
 

7. Summary 

One objective is to address homelessness through the Community Action Partnership of Madera County, 
the Madera Rescue Mission and the Housing Authority of the City of Madera.  Additionally, services for 
youth and seniors, pregnancy/ improvements to pedestrian and traffic safety will continue to be 
prioritized. 
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PR-05 Lead & Responsible Agencies – 91.200(b) 
1. Agency/entity responsible for preparing/administering the Consolidated Plan 

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant 
program and funding source. 

Agency Role Name Department/Agency 
   
CDBG Administrator MADERA Grants Department 

Table 2 – Responsible Agencies 
 
Narrative (optional) 

The City of Madera Grant Administration Department is the Lead Agency for administration of the U.S. Department of Housing and Urban 
Development (HUD) Community Development Block Grant program.  The Grants Department is also responsible for the preparation of the 
Consolidated Plan, Annual Action Plans, and Consolidated Annual Performance and Evaluation Reports (CAPER). 

Consolidated Plan Public Contact Information 

Jorge Antonio Rojas 

Program Manager - Grants 

City of Madera 

205 W. Fourth Street 

Madera, CA  93637 

559-661-3693 

jrojas@cityofmadera.com 
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AP-10 Consultation – 91.100, 91.200(b), 91.215(l) 
1. Introduction 

In preparing the Action Plan, the City consulted with a variety of agencies, including local and regional 
service providers, the Housing Authority, business groups, and many others.  The City also attended 
meetings and spoke with local housing and homeless service providers to gain additional input.  The goal 
of the consultation process was to gather data, inform the community, and determine priority needs of 
Madera residents in order to further develop the priorities and strategies contained within this one-year 
plan. 

 

Provide a concise summary of the jurisdiction’s activities to enhance coordination between 
public and assisted housing providers and private and governmental health, mental health 
and service agencies (91.215(l)) 

The City of Madera, with assistance from Mintier Harnish Planning Consultants, facilitated a 
comprehensive outreach effort to enhance coordination and discuss new approaches and efficiencies 
with public and assisted housing providers; health, mental health, and service agencies; and other 
representative stakeholders that use funding for eligible activities, projects, and programs. 

 

The City of Madera, with assistance from Mintier Harnish Planning Consultants, facilitated a 
comprehensive outreach effort to enhance coordination and discuss new approaches and efficiencies 
with public and assisted housing providers; health, mental health, and service agencies; and other 
representative stakeholders that use funding for eligible activities, projects, and programs.  

The outreach and consultation strategies of the City included the formation of community outreach 
partnerships with housing, service, and mental health providers, workforce developers, community 
advocates, the real estate community, and others.  The partners alerted their clients and program 
beneficiaries that an important planning process was being undertaken and encouraged active 
participation by beneficiaries in order to create a plan that reflected the needs of the community.  The 
City also reached out to community business leaders, including those of the real estate development 
profession, as well as public agencies and departments of both the City and County of Madera.  This was 
done in an effort to spread the word about the Consolidated Plan process, the Community Needs 
Survey, the Community Forum, and the Focus Group Meetings.  For a detailed discussion on Citizen 
Participation, see section PR-15: Citizen Participation, below. 
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Describe coordination with the Continuum of Care and efforts to address the needs of 
homeless persons (particularly chronically homeless individuals and families, families with 
children, veterans, and unaccompanied youth) and persons at risk of homelessness. 

The Fresno-Madera Continuum of Care (FMCoC) provides comprehensive homeless and housing services 
to individuals in both the Fresno and Madera regions.  FMCoC assists homeless persons make the 
transition from homelessness to independent or supportive permanent housing.  FMCoC provides 
access to education, health and mental health services, employment training, and life skills 
development.  In 2018, FMCoC is comprised of 18 members from a broad spectrum, including service 
providers, government agencies, and community coalitions. 

The Community Action Partnership of Madera County worked alongside the Fresno Madera Continuum 
of Care to conduct the unsheltered and sheltered Homeless Point-In-Time County that took place 
January 23, 24 and 25, 2018.  The Continuum provided the approved methodology and guided the 
process and planning of the homeless count, all with feedback on the pertinent characteristics of 
Madera County to take into consideration for the count.  Based off the preliminary count numbers, 
there were 178 total unsheltered individuals tallied; 12 unsheltered veterans, 132 unsheltered males 
and 46 unsheltered females.  The count identified 92 sheltered individuals.  In the City of Madera, there 
were 127 homeless individuals counted; 33 in the outskirts of Madera, 6 in Eastern Madera County and 
12 in Chowchilla. 
 

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in 
determining how to allocate ESG funds, develop performance standards for and evaluate 
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and 
procedures for the operation and administration of HMIS 

The City of Madera does not apply for ESG funds. 

2. Describe Agencies, groups, organizations and others who participated in the process 
and describe the jurisdiction’s consultations with housing, social service agencies and other 
entities 
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Table 3 – Agencies, groups, organizations who participated 
 

Identify any Agency Types not consulted and provide rationale for not consulting 

Other local/regional/state/federal planning efforts considered when preparing the Plan 

Name of Plan Lead Organization How do the goals of your Strategic Plan overlap with the goals of each plan? 

Continuum of Care Fresno Housing Authority 
The Strategic Plan and the Fresno/Madera Continuum of Care both address the need 
to provided services and housing for homeless persons and families. 

Madera Housing 
Authority Agency Plan 

Madera Housing Authority 
The Strategic Plan and the Madera Housing Authority's Plan both address the need to 
provide housing for low/moderate income persons and households and persons with 
disabilities. 

CAPMC Agency Plan 
Community Action 
Partnership of Madera 
County 

The Strategic Plan and the CAPMC Plan both address the need for services to low and 
moderate-income persons and households. 

Table 4 – Other local / regional / federal planning efforts 
 

Narrative (optional) 
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AP-12 Participation – 91.105, 91.200(c) 
1. Summary of citizen participation process/Efforts made to broaden citizen participation 
Summarize citizen participation process and how it impacted goal-setting 
 

During the process to prepare the 2018/2019 CDBG Action Plan, staff conducted workshops and public input meetings as follows: 

St. Mary’s Neighborhood Watch meeting Tuesday, February 6, 2018. 

Social Agencies Linking Together (S.A.L.T.) meeting Thursday, February 8, 2018. 

Published bilingual notices in the Madera Tribune Wednesday, March 7, 2018. 

Hand-delivered the bilingual notices to 24 locations consisting of social service agencies, the Housing Authority, the Madera County Library, 
senior centers, schools and grocery stores on Friday, March 9, 2018. 

Mailed 46 bilingual notices to churches, non-profits and service providers. 

Provided CDBG presentations and obtained input at three noticed Public Input meetings on: 

Tuesday, March 13, 2018 at the Frank Bergon Senior Center 

Wednesday, March 14, 2108 at Trinity Lutheran Church 

Tuesday, March 20, 2018 in the City Hall Conference Room. 

Published bilingual notices in the Madera Tribune Saturday, March 24, 2018. 

Bilingual notice published in the April 2018 City Utility Billing newsletter. 
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Workshop for the CDBG Advisory Committee to present details about staff’s methodology to obtain citizen input and the results, define the 
Committee’s role, Committee’s survey results, feasibility of a desktop review and interview format versus presentations from applicants for the 
current funding round, etc. to finalize this year’s Action Plan’s process. 
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Citizen Participation Outreach 

Sort 
Order 

Mode of Outreach Target of Outreach Summary of  
response/attendance 

Summary of  
comments received 

Summary of comments 
not accepted 
and reasons 

URL (If 
applicable) 

1 Public Meeting 

Minorities 
  
Non-English 
Speaking - Specify 
other language: 
Spanish 
  
Persons with 
disabilities 
  
Non-
targeted/broad 
community 
  
Residents of Public 
and Assisted 
Housing 

Staff members from 
the Community 
Action Partnership of 
Madera County, the 
Madera Housing 
Authority, Madera 
Coalition for 
Community Justice, 
Retraining the 
Village, Madera 
County Workforce 
Investment 
Corporation, Doors of 
Hope, City of Madera 
Engineering 
Department and 
Parks & Community 
Services Department, 
and Pequenos 
Empresarios. 

During the input 
meetings, 
participants 
identified key 
priorities as 
follows: Funding for 
services and 
facilities serving the 
homeless. 
Programs to engage 
youth in leadership 
and college 
readiness. 
Installation or 
reconstruction of 
high priority public 
facilities and 
improvements to 
parks, storm 
drainage, sewer 
and water facilities, 
streets, bike lanes 
and sidewalks. 
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2 Public Hearing 

Minorities 
  
Non-English 
Speaking - Specify 
other language: 
Spanish 
  
Persons with 
disabilities 
  
Non-
targeted/broad 
community 
  
Residents of Public 
and Assisted 
Housing 

Staff members from 
the Community 
Action Partnership of 
Madera County, the 
Madera Housing 
Authority, Madera 
Coalition for 
Community Justice, 
Retraining the 
Village, Madera 
County Workforce 
Investment 
Corporation, Doors of 
Hope, City of Madera 
Engineering 
Department and 
Parks & Community 
Services Department, 
and Pequenos 
Empresarios. 

In addition, during 
the March 13, 14 
and 20, 2018 input 
meetings and the 
May 16th City 
Council meeting, 
persons in 
attendance 
identified priority 
needs as follows: 
There is a need to 
house homeless 
Veterans and 
homeless 
persons/families. 
Youth need to 
express themselves 
through art.  
Employment 
training is needed 
because Madera's 
has a large 
percentage of 
unemployed adults 
without high school 
diplomas. Grade 
school children 
need activities to 
help them increase 
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Sort 
Order 

Mode of Outreach Target of Outreach Summary of  
response/attendance 

Summary of  
comments received 

Summary of comments 
not accepted 
and reasons 

URL (If 
applicable) 

their self-esteem 
and prepare them 
to be successful. 
The need for 
pedestrian 
improvements near 
elementary 
schools. 
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3 Newspaper Ad 

Minorities 
  
Non-English 
Speaking - Specify 
other language: 
Spanish 
  
Persons with 
disabilities 
  
Non-
targeted/broad 
community 
  
Residents of Public 
and Assisted 
Housing 

Staff members from 
the Community 
Action Partnership of 
Madera County, the 
Madera Housing 
Authority, Madera 
Coalition for 
Community Justice, 
Retraining the 
Village, Madera 
County Workforce 
Investment 
Corporation, Doors of 
Hope, City of Madera 
Engineering 
Department and 
Parks & Community 
Services Department, 
and Pequenos 
Empresarios. 

In addition, during 
the March 13, 14 
and 20, 2018 input 
meetings and the 
May 16th City 
Council meeting, 
persons in 
attendance 
identified priority 
needs as follows: 
There is a need to 
house homeless 
Veterans and 
homeless 
persons/families. 
Youth need to 
express themselves 
through art.  
Employment 
training is needed 
because Madera's 
has a large 
percentage of 
unemployed adults 
without high school 
diplomas. Grade 
school children 
need activities to 
help them increase 

 Table 5 – Citizen 
Participation Outreach 

All comments were 
accepted. 
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Sort 
Order 

Mode of Outreach Target of Outreach Summary of  
response/attendance 

Summary of  
comments received 

Summary of comments 
not accepted 
and reasons 

URL (If 
applicable) 

their self-esteem 
and prepare them 
to be successful. 
The need for 
pedestrian 
improvements near 
elementary 
schools. 

 

Expected Resources  

AP-15 Expected Resources – 91.220(c) (1,2) 
Introduction 

The City anticipates continuing to receive CDBG funding throughout the Consolidated Plan period. The City also expects to apply for and receive 
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HOME grants from the California Department of Housing and Community Development.  

Anticipated Resources 

Program Source of 
Funds 

Uses of Funds Expected Amount Available Year 1 Expected 
Amount 
Available 

Remainder 
of ConPlan  

$ 

Narrative Description 
Annual 

Allocation: 
$ 

Program 
Income: 

$ 

Prior Year 
Resources: 

$ 

Total: 
$ 

CDBG public - 
federal 

Acquisition 
Admin and Planning 
Economic 
Development 
Housing 
Public Improvements 
Public Services 872,067 45,538 0 917,605 872,067 

The City is a CDBG entitlement 
jurisdiction. 

Table 6 - Expected Resources – Priority Table 
 
Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how 
matching requirements will be satisfied 

The CDBG program does not have a matching requirement. However, in evaluating the proposals for CDBG funding each year, the City uses the 
availability of matching funds as a factor in determining recommended allocations.  
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If appropriate, describe publically owned land or property located within the jurisdiction that 
may be used to address the needs identified in the plan 

As of the writing of this Action Plan, no publicly-owned land or property within the city has been 
identified that would be used to address identified needs. However, the City could use some CDBG 
funding to acquire such land over the course of the planning period. Furthermore, the City may consider 
the use of surplus land for the development of affordable housing units.  

Of the programs funded with CDBG, publicly owned land and property located within the City used to 
address identified needs are the Pan American Community Center, the Frank Bergon Senior Center, the 
John W. Wells Youth Center, City-owned right-of-way, the Millview Community Center, City Hall and the 
Housing Authority of the City of Madera's Pomona Ranch Migrant Housing Complex. 

Discussion 

The City attempts to maximize the use of all of its available funding sources by encouraging projects that 
access private financing (grants, loans, and donations) or other Federal or State funding resources, 
including tax credits. The City actively pursues available grants for housing and community development 
programs. 
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Annual Goals and Objectives 
 

AP-20 Annual Goals and Objectives 

Goals Summary Information 

Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic 
Area 

Needs Addressed Funding Goal Outcome Indicator 

1 Decent Housing 
(1) 

2015 2017 Affordable 
Housing 

City of 
Madera City 
Limits 

Down Payment 
Assistance 

CDBG: $0 Homeowner Housing Added: 0 
Household Housing Unit 
Homeowner Housing 
Rehabilitated: 0 Household 
Housing Unit 

2 Decent Housing 
(2) 

2015 2017 Affordable 
Housing 

City of 
Madera City 
Limits 

Affordable Housing CDBG: $0 Homeowner Housing Added: 0 
Household Housing Unit 
Homeowner Housing 
Rehabilitated: 0 Household 
Housing Unit 

3 Decent Housing 
(3) 

2015 2017 Affordable 
Housing 

City of 
Madera City 
Limits 

Affordable Housing 
Homeowner 
Assistance 
Rehabilitation and 
Modernization 

CDBG: $0 Homeowner Housing Added: 0 
Household Housing Unit 
Homeowner Housing 
Rehabilitated: 0 Household 
Housing Unit 

10 Suitable Living 
Environment (5) 

2015 2019 Non-Homeless 
Special Needs 

City of 
Madera City 
Limits 

Senior Services CDBG: 
$87,454 

Public service activities other 
than Low/Moderate Income 
Housing Benefit: 500 Persons 
Assisted 
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Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic 
Area 

Needs Addressed Funding Goal Outcome Indicator 

11 Expanded 
Economic 
Opportunities (1) 

2015 2019 Non-Homeless 
Special Needs 

City of 
Madera City 
Limits 

Youth Services CDBG: 
$26,678 

Public service activities other 
than Low/Moderate Income 
Housing Benefit: 497 Persons 
Assisted 

12 Expanded 
Economic 
Opportunities (2) 

2015 2019 Non-Homeless 
Special Needs 

City of 
Madera City 
Limits 

Youth Services CDBG: 
$6,678 

Public service activities other 
than Low/Moderate Income 
Housing Benefit: 358 Persons 
Assisted 

13 Suitable Living 
Environment (1) 

2015 2019 Non-Housing 
Community 
Development 

City of 
Madera City 
Limits 

Public Facility 
Improvements 

CDBG: 
$97,966 

Public Facility or Infrastructure 
Activities other than 
Low/Moderate Income Housing 
Benefit: 21089 Persons Assisted 

14 Suitable Living 
Environment (3) 

2015 2019 Non-Housing 
Community 
Development 

City of 
Madera City 
Limits 

Public Facility 
Improvements 

CDBG: 
$172,000 

Public Facility or Infrastructure 
Activities other than 
Low/Moderate Income Housing 
Benefit: 15948 Persons Assisted 

15 Decent Housing 
(4) 

2015 2019 Affordable 
Housing 

City of 
Madera City 
Limits 

Homeless Services 
and Facilities 

CDBG: 
$185,000 

Housing for Homeless added: 6 
Household Housing Unit 

16 Suitable Living 
Environment (4) 

2015 2016 Non-Homeless 
Special Needs 

City of 
Madera City 
Limits 

Public Facility 
Improvements 

CDBG: 
$130,000 

Public Facility or Infrastructure 
Activities other than 
Low/Moderate Income Housing 
Benefit: 9140 Persons Assisted 

Table 7 – Goals Summary 
 

Goal Descriptions 
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1 Goal Name Decent Housing (1) 

Goal 
Description 

Presently, staff is actively seeking funds sources for First Time Homebuyer and Owner-Occupied Residential Rehabilitation 
assistance.  The number of households anticipated to assist is unknown.  If funds were available, then staff could divide 
the available amount of funding by the anticipated individual assistance amount to determine the number of households. 

2 Goal Name Decent Housing (2) 

Goal 
Description 

Presently, staff is actively seeking funds sources for First Time Homebuyer and Owner-Occupied Residential Rehabilitation 
assistance.  The number of households anticipated to assist is unknown.  If funds were available, then staff could divide 
the available amount of funding by the anticipated individual assistance amount to determine the number of households. 

3 Goal Name Decent Housing (3) 

Goal 
Description 

Improve housing quality standards for low-income housing occupants by completing owner-occupied residential 
rehabilitation projects and providing new or rehabilitating manufactured homes and addressing health and safety issues. 

Presently, staff is actively seeking funds sources for First Time Homebuyer and Owner-Occupied Residential Rehabilitation 
assistance.  The number of households anticipated to assist is unknown.  If funds were available, then staff could divide 
the available amount of funding by the anticipated individual assistance amount to determine the number of households. 

10 Goal Name Suitable Living Environment (5) 

Goal 
Description 

Senior services to promote self-sufficiency, social, nutritional and recreational needs. 

11 Goal Name Expanded Economic Opportunities (1) 

Goal 
Description 

Youth service programs to engage youth by providing leadership skills activities, educational and post high school 
counseling and assistance with college fees and environmental stewardship. 
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12 Goal Name Expanded Economic Opportunities (2) 

Goal 
Description 

Services for practical, emotional and spiritual support, free pregnancy tests, parenting classes, anger management and 
counseling/mentoring.  To hire a part-time, Bilingual staff member and cover the costs of salary, payroll taxes and 
workman's compensation insurance. 

13 Goal Name Suitable Living Environment (1) 

Goal 
Description 

To carry out ADA improvements at City Hall, the Pan American Community Center and the Frank Bergon Senior Center. 

14 Goal Name Suitable Living Environment (3) 

Goal 
Description 

Installation of a Rectangular Rapid Flash Beacon system at the intersection of Sunrise Avenue and Lily Street and 
installation of a HAWK Pedestrian Signal at the intersection of Stadium Road and Gary Street. 

15 Goal Name Decent Housing (4) 

Goal 
Description 

To upgrade six units at the Pomona Ranch Housing Center with air conditioning and heating to provide temporary 
residences and a continuum of care for homeless families with children during off-season and the colder winter 
months.  To fund salary and benefits for a Case Manager, services and supplies, insurance, consultation, equipment 
rentals, HVAC installation, transportation and contingency. 

16 Goal Name Suitable Living Environment (4) 

Goal 
Description 

To replace the Millview Community Center's roof. 
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Projects  

AP-35 Projects – 91.220(d) 
Introduction  

The activities to be undertaken during 2018/2019 with CDBG funds are summarized below. This does not include programs funded by HOME 
funds or other sources. All activities identified are expected to be completed no later than June 30, 2019. 

 

Projects 

# Project Name 
1 Administration 
2 Madera Rescue Mission Administration 
3 Fresno/Madera Continuum of Care 
4 Youth Leadership Institute 
5 Madera Rescue Mission Services 
6 Madera Coalition for Community Justice 
7 Doors of Hope 
8 Pequenos Empresarios 
9 Parks ADA Improvements Phase II 

10 Virginia Lee Rose Elementary School Pedestrian Improvements 
11 Stadium Road and Gary Street Pedestrian Improvements 
12 Temporary Housing for Homeless Families at Pomona Ranch Housing Center Phase II 
13 Millview Community Center Improvement 
14 Parks Senior Services 

Table 8 - Project Information 
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Describe the reasons for allocation priorities and any obstacles to addressing underserved needs 

While there are several constraints to meeting the needs of low-income residents, the primary obstacle is that there is a lack of funding to fully 
address all needs. The economic challenges facing the nation have forced many nonprofits to cut services at a time when governmental entities 
and others are least able to provide them. 

On April 19, 2018, the CDBG Advisory Committee held interviews with applicants applying for CDBG allocations for Administration, Public 
Services and Capital Improvements/Public Facilities. (Council may also access the applications submitted for consideration through their 
iPads.)  The CDBG Advisory Committee had already reviewed and scored the applications prior to this meeting, but had the opportunity to ask 
detailed questions to applicant representatives in order to finalize their scoring and allocation proposals. The Advisory Committee derived 
recommendations using HUD’s allocation estimates by the end of that meeting. Given that the final formula allocations were released by HUD 
on May 1st, and the City’s CDBG allocation was higher than estimated, the Committee met again on May 7th to consider how to distribute the 
additional funds ($155,704) for Administration, Public Services and Capital Projects/Public Improvements. The revised allocations are included in 
Attachment B (Advisory Committee & Staff Recommendations).  

 

AP-38 Project Summary 
Project Summary Information 
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1 Project Name Administration 

Target Area City of Madera City Limits 

Goals Supported Suitable Living Environment (5) 

Needs Addressed Homeless Services and Facilities 
Public Facility Improvements 
Youth Services 
Senior Services 
Fair Housing Activities 
Small Business Loans 

Funding CDBG: $147,463 

Description Administrative activities, services and equipment purchases required to 
carry out the CDBG program. Coordination/compliance, reporting to HUD, 
developing agreements with subrecipients and contractors to carry out 
program activities.  To work with partner agencies to compile mailing lists 
of rental property owners and managers to provide informational 
materials regarding fair housing rights and responsibilities, including rights 
of persons with disabilities; and conducting fair housing workshops.  Also, 
to oversee and carryout records management. 

Target Date 6/30/2019 

Estimate the 
number and type 
of families that will 
benefit from the 
proposed activities 

  

Location 
Description 

  

Planned Activities   
2 Project Name Madera Rescue Mission Administration 

Target Area City of Madera City Limits 

Goals Supported Decent Housing (1) 
Suitable Living Environment (5) 

Needs Addressed Homeless Services and Facilities 

Funding CDBG: $10,000 
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Description To provide staff wages, operating expenses, phone lines, copy machines, 
paper costs, building maintenance and utilities, Mission vehicle costs and 
license/insurance fees, etc. 

Target Date 6/30/2019 

Estimate the 
number and type 
of families that will 
benefit from the 
proposed activities 

  

Location 
Description 

  

Planned Activities   
3 Project Name Fresno/Madera Continuum of Care 

Target Area City of Madera City Limits 

Goals Supported Decent Housing (3) 
Suitable Living Environment (5) 

Needs Addressed Homeless Services and Facilities 

Funding CDBG: $16,950 

Description To support the activities of the Fresno Madera Continuum of Care to help 
address homelessness and community challenges created by 
homelessness in Madera. 

Target Date 6/30/2019 

Estimate the 
number and type 
of families that will 
benefit from the 
proposed activities 

  

Location 
Description 

  

Planned Activities   
4 Project Name Youth Leadership Institute 

Target Area City of Madera City Limits 

Goals Supported Suitable Living Environment (5) 
Expanded Economic Opportunities (1) 
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Needs Addressed Youth Services 

Funding CDBG: $10,000 

Description To engage youth in After School Programs to work towards solutions, 
create policy change and impact local municipal policy. 

Target Date 6/30/2019 

Estimate the 
number and type 
of families that will 
benefit from the 
proposed activities 

  

Location 
Description 

  

Planned Activities   
5 Project Name Madera Rescue Mission Services 

Target Area City of Madera City Limits 

Goals Supported Decent Housing (1) 
Suitable Living Environment (5) 

Needs Addressed Homeless Services and Facilities 

Funding CDBG: $10,000 

Description To provide services associated with carrying out the activities with the 
Mission to provide emergency shelter, food, Addiction Program, clothes 
and clothe washing, showering and overnight accommodations. 

Target Date 6/30/2019 

Estimate the 
number and type 
of families that will 
benefit from the 
proposed activities 

  

Location 
Description 

  

Planned Activities   
6 Project Name Madera Coalition for Community Justice 

Target Area City of Madera City Limits 
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Goals Supported Suitable Living Environment (5) 
Expanded Economic Opportunities (1) 

Needs Addressed Youth Services 

Funding CDBG: $10,000 

Description To support youth through a holistic approach to studentÃ¿Â¢Ã¿Â¿Ã¿Â¿s 
health and academic success, training in leadership and community 
engagement.  To include parents in a 12-week leadership workshop.  To 
empower at-risk students and provide a safe welcoming place to connect, 
share coping and stress reduction techniques to manage school while 
facing severe instability at home and pressure to engage in gangs or other 
risky behaviors. 

Target Date 6/30/2019 

Estimate the 
number and type 
of families that will 
benefit from the 
proposed activities 

  

Location 
Description 

  

Planned Activities   
7 Project Name Doors of Hope 

Target Area City of Madera City Limits 

Goals Supported Decent Housing (3) 
Suitable Living Environment (5) 
Expanded Economic Opportunities (2) 

Needs Addressed Youth Services 

Funding CDBG: $6,678 

Description Services for practical, emotional and spiritual support, free pregnancy 
tests, parenting classes, anger management and counseling/mentoring.  
To hire a full-time, Bilingual staff member and cover the cost of salary, 
payroll taxes and workmanÃ¿Â¿Ã¿Â¢Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿s compensation 
insurance. 

Target Date 6/30/2019 
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Estimate the 
number and type 
of families that will 
benefit from the 
proposed activities 

  

Location 
Description 

  

Planned Activities   
8 Project Name Pequeños Empresarios 

Target Area City of Madera City Limits 

Goals Supported Suitable Living Environment (5) 
Expanded Economic Opportunities (1) 

Needs Addressed Youth Services 

Funding CDBG: $6,678 

Description To instill manners, respect for the earth and early understanding of 
finance and work/life/nutrition habits. 

Target Date 6/30/2019 

Estimate the 
number and type 
of families that will 
benefit from the 
proposed activities 

  

Location 
Description 

  

Planned Activities   
9 Project Name Parks ADA Improvements Phase II 

Target Area City of Madera City Limits 

Goals Supported Suitable Living Environment (1) 
Expanded Economic Opportunities (1) 

Needs Addressed Public Facility Improvements 

Funding CDBG: $97,966 

Description To carry out ADA improvements at City Hall, the Pan American Community 
Center and the Frank Bergon Senior Center. 

Target Date 6/30/2019 
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Estimate the 
number and type 
of families that will 
benefit from the 
proposed activities 

  

Location 
Description 

  

Planned Activities   
10 Project Name Virginia Lee Rose Elementary School Pedestrian Improvements 

Target Area City of Madera City Limits 

Goals Supported Suitable Living Environment (3) 
Suitable Living Environment (5) 
Expanded Economic Opportunities (1) 

Needs Addressed Public Facility Improvements 

Funding CDBG: $32,000 

Description Installation of a Rectangular Rapid Flash Beacon system at the intersection 
of Sunrise Avenue and Lily Street. 

Target Date 6/30/2019 

Estimate the 
number and type 
of families that will 
benefit from the 
proposed activities 

  

Location 
Description 

  

Planned Activities   
11 Project Name Stadium Road and Gary Street Pedestrian Improvements 

Target Area City of Madera City Limits 

Goals Supported Suitable Living Environment (5) 
Expanded Economic Opportunities (1) 

Needs Addressed Public Facility Improvements 

Funding CDBG: $140,000 

Description To install a HAWK Pedestrian Signal at the intersection of Stadium Road 
and Gary Street 
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Target Date 6/30/2019 

Estimate the 
number and type 
of families that will 
benefit from the 
proposed activities 

  

Location 
Description 

  

Planned Activities   
12 Project Name Temporary Housing for Homeless Families at Pomona Ranch Housing 

Center Phase II 

Target Area City of Madera City Limits 

Goals Supported Decent Housing (4) 
Suitable Living Environment (5) 

Needs Addressed Homeless Services and Facilities 

Funding CDBG: $185,000 

Description To upgrade six units at the Pomona Ranch Housing Center with air 
conditioning and heating to provide temporary residences and a 
continuum of care for homeless families with children during off-season 
during the colder winter months. To fund salary and benefits, for a Case 
Manager, services and supplies, insurance, consultation, equipment 
rentals HVAC installation, transportation and contingency. 

Target Date 6/30/2019 

Estimate the 
number and type 
of families that will 
benefit from the 
proposed activities 

  

Location 
Description 

  

Planned Activities   
13 Project Name Millview Community Center Improvement 

Target Area City of Madera City Limits 

Goals Supported Suitable Living Environment (4) 
Expanded Economic Opportunities (1) 
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Needs Addressed Public Facility Improvements 

Funding CDBG: $130,000 

Description To replace the Millview Community Center's roof. 

Target Date 6/30/2019 

Estimate the 
number and type 
of families that will 
benefit from the 
proposed activities 

  

Location 
Description 

  

Planned Activities   
14 Project Name Parks Senior Services 

 Target Area City of Madera City Limits 

 Goals Supported Decent Housing (3) 

Suitable Living Environment 
 Needs Addressed Senior Services 

 Funding CDBG: $87,454 

 Description To support staffing, supplies and associated programming costs for Parks’ 
suite of senior activities (1) Meals on Wheels, (2) Recreation and 
enrichment at three congregate sites and (3) nutrition/meal programs at 
each site. 

 Target Date 6/30/2019 

 Estimate the 
number and type 
of families that will 
benefit from the 
proposed activities 

 The number and type of families benefitting from this activity consist of 
500 unduplicated seniors.  In addition, homebound seniors receive meal 
deliveries (Meals on Wheels) throughout the City. 

 Location 
Description 

 Activities occur at locations as follows: 

Pan American Community Center, 703 E. Sherwood Way, Madera, CA  
93638 

Frank Bergon Senior Center, 238 S. D Street, Madera, CA  93638 
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 Planned Activities  Senior Meal Program – this program provides a nutritious and balanced 
meal five days per week throughout the year, excluding holidays at the 
Pan American Community Center and Frank Bergon Senior Center.  
Wellness and nutrition program offered throughout the week include Tai-
Chi, aerobics, yoga, walking, Zumba, balance and stretching.  Also, 
throughout the week, nutritional healthy food education/classes are 
provided on a regular basis.  Presentations on enhancing wellness, 
improving health living, managing depression and safety at home are 
given regularly.  Discussions also include senior fraud/scams led by local 
law enforcement, technology related programs arts and crafts, ceramic 
classes, social dances, karaoke and a wide variety of local excursions and 
regional trips. 
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AP-50 Geographic Distribution – 91.220(f)  
Description of the geographic areas of the entitlement (including areas of low-income and 
minority concentration) where assistance will be directed  

The City does not direct assistance geographically. 

Geographic Distribution 

Target Area Percentage of Funds 
City of Madera City Limits 100 

Table 9 - Geographic Distribution  
 
Rationale for the priorities for allocating investments geographically  

The rationale is driven by Madera's identified priority needs.  All CDBG funds are allocated either to city-
wide services and programs or within eligible census tracts. 

Discussion 

The City has not designated specific geographic areas within its jurisdiction to target or provide direct 
assistance.  
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Affordable Housing  

AP-55 Affordable Housing – 91.220(g)  
Introduction 

Although the Consolidated Plan and Action Plan focus on affordable housing, the City's only HUD 
funding source is CDBG, which limits the amount of funding that can be spent on affordable housing by 
prohibiting new construction of housing. Other HUD programs through the California Department of 
Housing and Community Development (HCD), such as HOME and CalHome, are specifically targeted to 
developing affordable housing.  Since Madera is not an entitlement city for HOME funds, they are 
available to Madera on a competitive basis through the HOME program only. 

In addition, staff is actively seeking funding opportunities coming from the HCD through California's 
20107 legislative housing package.  Staff is considering how the funding opportunities will help create 
housing, the City's ability to meet threshold imposed by HCD and how to sustain efforts after the 
funding is gone.  Staff is open to the full range of assistance provided by HCD to plan for the ability to 
meet accountability measures.  Passage of the Veterans and Affordable Housing Act would align with 
the housing priorities, goals and strategies contained in the City's 2015/2019 Consolidated Plan. 

The City does not apply for housing funds that target, or provide additional scoring points, for Transit 
Oriented Development(s) (TOD) within proximity to transit.  The City's potential to apply for TOD 
funding may be realized through the completion and operation of the High Speed Rail (HSR).  Madera is 
within close proximity to HSR, and this could be the basis for a TOD application to propose development 
of both market rate and below market rate units. 

One Year Goals for the Number of Households to be Supported 
Homeless 0 
Non-Homeless 0 
Special-Needs 0 
Total 0 

Table 10 - One Year Goals for Affordable Housing by Support Requirement 
 

One Year Goals for the Number of Households Supported Through 
Rental Assistance 0 
The Production of New Units 0 
Rehab of Existing Units 0 
Acquisition of Existing Units 0 
Total 0 

Table 11 - One Year Goals for Affordable Housing by Support Type 
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Discussion 

The City uses other funding sources, such as HOME, CalHome, HOME and CalHome Program Income to 
support affordable housing goals.  This addresses the goal of providing and maintaining the city's 
affordable housing unit stock. 

AP-60 Public Housing – 91.220(h) 

Introduction 

Public housing needs are addressed through the Housing Authority of the City of Madera (HACM). The 
HACM is independent of the City of Madera, and the City retains no control over its funding or 
implementation of programs.  

Actions planned during the next year to address the needs to public housing 

Please refer to the HA’s Public Housing Authority Annual Plan for information on the ways that the 
Housing Authority plans to address public housing needs. 

Actions to encourage public housing residents to become more involved in management and 
participate in homeownership 

HACM encourages residents to participate by holding resident meetings and question and answer 
workshops. HACM sends out informational flyers in both English and Spanish to inform residents of any 
updates and encourage feedback and comments regarding any changes.  

If the PHA is designated as troubled, describe the manner in which financial assistance will be 
provided or other assistance  

The HACM is not designated as “troubled” and is in good standing under 24 CFR 902. 

Discussion 

Detailed information on HACM and their programs, housing resources, budgets, and financial planning 
and reporting is available on their website at: www.maderaha.org. 
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AP-65 Homeless and Other Special Needs Activities – 91.220(i) 
Introduction 

The City’s strategy related to the needs of the homeless, those at risk of homelessness, and other special 
needs populations is focused on providing funding to the Fresno/Madera Continuum of Care (FMCoC). In 
addition, Madera is collaborating with the Housing Authority of the City of Madera (HACM).  HACM 
received $185,000 for PY 2018/2019 to retrofit six units of migrant housing for homeless families during 
the winter months. 

Although Madera is not known for being a dense urban population where homeless population typically 
dwell, recent county-wide enumerations have revealed Madera's homeless/transient population as a 
concern from the social service standpoint, as well as public safety and quality of life concerns.  The 
2018 Point-in-Time count surveyed 142 unsheltered homeless persons within the City limits, 61 
unsheltered homeless persons within the County and 107 sheltered within the City limits for a total of 
310 homeless sheltered and unsheltered. 

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness 
including 

Reaching out to homeless persons (especially unsheltered persons) and assessing their 
individual needs 

In 2018/2019, the City will be providing funding to the FMCoC to allow the Community Action 
Partnership of Madera County (CAPMC) staff to continue to participate in the FMCoC efforts. This 
funding will support the FMCoC annual Point-in-Time (PIT) count, which assesses the needs of the 
homeless population. It will also support FMCoC outreach and education efforts to make sure homeless 
individuals and those at-risk of becoming homeless are aware of the resources available to them. 

The PIT report represents a snapshot of the number of persons who are homeless on a given day within 
Fresno and Madera Counties.  The FMCoC partners include homeless service providers, advocacy 
groups, government agencies and homeless persons working together to address the housing and 
support service needs of homeless between the two counties.  Numbers are not in from the last PIT 
count conducted in January 2018. 

CAPMC works closely with the FMCoC to help address reaching a functional zero with 
homelessness.  Currently, the FMCoC has a by-name registry list that includes all homeless individuals 
encountered that are willilng to complete a Vulnerability-Index Service Prioritization Decision Tool 
survey.  The survey prioritizes the vulnerability of the individual on the basis of chronic homelessness, 
medical history, mental health issues, substance use history, veteran status, and various other 
factors.  The target is to be able to coordinate housing the most vulnerable and the most chronic 
homeless in housing program vacancies.  The FMCoC currently operates the Multi-agency Access 
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Program Point (MAPP), located in Fresno that is a one-stop service and referral for all homeless.  The 
FMCoC is working to establishing a MAPP in Madera County to enhance the utilization of the 
coordinated entry and by-name registry list. 

A trend in Madera County is the occurrence of homeless students living in a "doubled-up" situation, 
wherein they are living in an irregular living environment, often moving from home to home and 
sleeping on family or friends' couches.  The totals for Madera during the 2016/2017 school year are very 
accurate, as survey data is confirmed with phone calls and face-to-face conversations.  In the Madera 
Unified School District, for the 2016-2017 school year, there were 1,615 K - 6th Grade, 884 7th - 8th 
Grade and 3,324 9th - 12th Grade instances of homeless students living in a "doubled-up situation, a 
total of 5,796 students. 

The issue of homelessness was a reoccurring topic of conversation during the CAPMC public hearings 
and focus groups, as well as for the MAPP Steering Committee.  Homelessness in it of itself is a 
community priority, but also affects and is affected by issues such as mental health, substance 
use/abuse, unemployment and immigration status, to name a few. 

Addressing the emergency shelter and transitional housing needs of homeless persons 

The FMCoC applies for and receives almost $6 million annually in HUD homeless funds. Providing CDBG 
funding for CAPMC participation in the FMCoC will ensure that Madera remains eligible for HUD funds 
to address homelessness.  For example, the FMCoC was recently awarded funding to open a permanent 
supportive housing project in Madera to serve seven chronically homeless men. Also, the Housing 
Authority of the City of Madera received $185,000 to retrofit six migrant housing units for homeless 
families during the winter months. 

Helping homeless persons (especially chronically homeless individuals and families, families 
with children, veterans and their families, and unaccompanied youth) make the transition to 
permanent housing and independent living, including shortening the period of time that 
individuals and families experience homelessness, facilitating access for homeless individuals 
and families to affordable housing units, and preventing individuals and families who were 
recently homeless from becoming homeless again 

The FMCoC applies for HUD funds to continue to provide operational and supportive services for the 
Shunammite Place permanent supportive housing facilities. In addition, the opening of the new 
permanent supportive housing project in Madera will provide services to seven chronically homeless 
men, and the Pomona Ranch Housing Center will provide 10 2-bedroom, 30 3-bedroom and 10 4-
bedroom one bath units and six additional units.  Each unit has a stove, refrigerator, one folding table, 
six folding chairs and two beds per bedroom.  The Center has a playground, soccer field, volleyball court 
and two basketball courts.  It has an on-site laundry facility with coin-operated machines and a daycare 
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facility operated by the Community Action Partnership of Madera County. 

Helping low-income individuals and families avoid becoming homeless, especially extremely 
low-income individuals and families and those who are: being discharged from publicly 
funded institutions and systems of care (such as health care facilities, mental health facilities, 
foster care and other youth facilities, and corrections programs and institutions); or, receiving 
assistance from public or private agencies that address housing, health, social services, 
employment, education, or youth needs. 

The funding for the FMCoC will support efforts to bring community awareness to the homeless 
populations and their issues, and provide outreach and education on the resources available for 
residents at-risk of becoming homeless. The Homeless Awareness Day Event in the City of Madera is a 
good example of this outreach and education.  

Discussion 

In addition to services for homeless persons or those at risk of homelessness, the City’s special needs 
populations includes seniors and disabled persons. The City will fund programs and services assisting 
special needs populations in 2018/2019. These programs include funding for local efforts and to 
collaborate with the Fresno/Madera Continuum of Care and to retrofit six units for homeless families 
during the winter months. 

AP-75 Barriers to affordable housing – 91.220(j) 

Introduction:  

Market and governmental factors pose constraints to the provision of adequate and affordable housing. 
These factors tend to disproportionately affect lower-income households due to their limited resources 
for absorbing the costs. Local jurisdictions have little influence over the market factors, such as the cost 
of labor and construction materials, cost of land, and the availability of financing, or statewide and 
national policies, such as prevailing wage requirements and environmental protection. As discussed in 
the Market Analysis, other local factors that could impede affordable housing development include: 

• Land Use Controls 
• Residential Development Standards 
• Off-site Improvement Requirements 
• Permit and approval process 

Actions it planned to remove or ameliorate the negative effects of public policies that serve 
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning 
ordinances, building codes, fees and charges, growth limitations, and policies affecting the 
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return on residential investment 

The City is undertaking a number of actions to reduce potential barriers and constraints to affordable 
housing, as well as promote housing for special needs populations. These actions include providing a 
comprehensive Zoning Ordinance Update, regulatory incentives, and density bonuses. These are 
described in more detail in the City’s Draft 2016-2024 Housing Element.  

Discussion:  

More information is available on-line in the City’s Draft 2016-2024 Housing Element. 

AP-85 Other Actions – 91.220(k) 

Introduction:  

The City of Madera uses a range of strategies to address the housing, homeless, and community 
development goals identified in the Consolidated Plan. This section discusses actions planned to foster 
and maintain affordable housing, to reduce lead-based paint hazards, to reduce the number of poverty-
level families in Madera, and to coordinate activities in these areas with other entities. 

Actions planned to address obstacles to meeting underserved needs 

The primary obstacle to meeting underserved needs is the limited amount of Federal, State, and local 
resources available to meet the many needs in the community. The City of Madera will continue to 
pursue State and Federal resources as available to meet underserved needs and support efforts of 
nonprofits serving the community.  

Actions planned to foster and maintain affordable housing 

As described earlier, the City applies for HOME funds to support its affordable housing program. The City 
will continue to foster and maintain affordable housing through the following programs: 

• The Downpayment Assistance Program for First Time Homebuyers 
• Counseling for first time homebuyers 
• The Owner-Occupied Residential Rehabilitation Program 

Actions planned to reduce lead-based paint hazards 

Lead-based paint hazards are identified and abated prior to construction or close of escrow when the 
City assists a housing unit built before 1978. Also, the City will continue to provide deferred, zero-
interest loans through the Owner-Occupied Residential Rehabilitation Program (OOR) to abate lead-
based paint hazards. Staff actively seeks funding sources for its programs and is looking forward apply to 
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the 2017 California Legislative Housing Package components. 

Actions planned to reduce the number of poverty-level families 

The City’s anti-poverty strategy is based on addressing and preventing homelessness and providing a 
range of employment opportunities and supportive services aimed at enabling those in poverty to move 
into the workforce. For the 2018/2019 program year, four activities will be funded to address this 
need.  These activities are: 

• The Community Action Partnership of Madera County and Fresno/Madera Continuum of Care 
Coordination; 

• The Madera Rescue Mission Administration and Services Programs; 
• The Housing Authority of the City of Madera Homeless Housing at the Pomona Ranch Phase II 
• Madera Coalition for Community Justice Youth Leaders Program; 
• The Youth Leadership Institute; 
• Pequenos Empresarios; and 
• Providing small business loans through the Small Business Revolving Loan Fund.  

Actions planned to develop institutional structure  

The City’s Grants Department is responsible for the management, implementation, and monitoring of 
the Consolidated Plan documents, including the Action Plan. The Grants Department is specifically 
charged with these tasks. The City also has a designated staff position (Grants Program Manager) to 
administer the programs and activities funded with CDBG funds. Staff works with the individual City 
divisions, such as Public Works, Parks and Community Services, Engineering and Planning, and the City’s 
CDBG Advisory Committee to develop procedures and coordination for administering programs.  Thus, 
the City has already developed its institutional structure to coordinate Consolidated Plan activities. 

Actions planned to enhance coordination between public and private housing and social 
service agencies 

The City will continue to work with many of the local nonprofits that provide a range of services to low-
income residents. The City will also continue to participate in the Madera Homeless Coalition and 
Fresno/Madera Continuum of Care to implement the Ten Year Plan to End Homelessness. Madera 
collaborated with the Housing Authority of the City of Madera to retrofit six migrant housing units for 
homeless families during the winter months. 

Discussion:  

Program Specific Requirements 

AP-90 Program Specific Requirements – 91.220(l) (1,2,4) 
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Introduction:  

The program-specific requirements that apply to the City are those for the CDBG program. 

Community Development Block Grant Program (CDBG)  
Reference 24 CFR 91.220(l)(1)  

Projects planned with all CDBG funds expected to be available during the year are identified in the 
Projects Table. The following identifies program income that is available for use that is included in 
projects to be carried out.  
 

 
1. The total amount of program income that will have been received before the start of the next 
program year and that has not yet been reprogrammed 0 
2. The amount of proceeds from section 108 loan guarantees that will be used during the year to 
address the priority needs and specific objectives identified in the grantee's strategic plan. 0 
3. The amount of surplus funds from urban renewal settlements 0 
4. The amount of any grant funds returned to the line of credit for which the planned use has not 
been included in a prior statement or plan 0 
5. The amount of income from float-funded activities 0 
Total Program Income: 0 

 
Other CDBG Requirements  

 
1. The amount of urgent need activities 0 
  
2. The estimated percentage of CDBG funds that will be used for activities that 
benefit persons of low and moderate income. Overall Benefit - A consecutive 
period of one, two or three years may be used to determine that a minimum 
overall benefit of 70% of CDBG funds is used to benefit persons of low and 
moderate income. Specify the years covered that include this Annual Action Plan. 80.00% 

 
 

The program-specific requirements that apply to the City are those for the CDBG program. 
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Attachments Citizen Participation Comments
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