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CITY OF MADERA 
COMMUNITY DEVELOPMENT DEPARTMENT 

Dave Merchen - Director of Community Development 
dmerchen@cityofmadera.com • (559) 661-5430 
205 W 4th Street • Madera, Ca 93637 

September 19, 2017 

Mayor Medellin & Members of the City Counci l 

Dave Merchen, Community Development Direct;r~ 
Late Distribution - Item B-13, September 20, 2017 Agenda - Revised Exhibit D 

Please find a revised schedule, Exhibit D, for the agreement with RRM Design Group for architectural 
services related to the design of the new northwest fire station. After the release of the agenda package, 
staff and the design firm noticed that the schedu le included as the original Exhibit D had not been updated 
since the scope of work had been finalized. The revised schedule accurately reflects the start time for the 
project and it now coincides with the description of tasks outlined in the body of the scope of work. 



City of Madera Fire Station - Conceptual Schedule 
Revised Schedule 9-19-17 

2017 2018 2019 
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Phase 1 - Planning and Project Assessment 

Task I.I Fire Station Conceptual Program - Complete 

Fi re Station Conceptual Site and Floor Plan - Comf>lete 

Conceptual Design - Massing - ComfJlete with City Revisions ~ 
Task 1.2 Review Meeting and Schematic Design Package • Conceptual Project Budget 

Discretionary Review Process - RRM ==:I • 
Discretionary Review Process - Oty . - I -_1._'l reu•I - - .. •ll!O . 11••r-• e1••I e 

Task 2.1 Design Development . __ _;,_ ~ 

Preliminary Cost Estimate C:-l 
City/Design Team Review Meeting • Value Engineering Added - If needed '- ::-1 

Task 2.2 Construction Documents - I 00% C::--l 
Cost Estimate t_____, 

City/Design T earn Review Meeting • Value Engineering Added - If needed I - _, 
Task 2.3 Permitting - Building 

Building Dept Pre.Submittal Meetings Iii Iii 
Building Dept Review -Incorporate Building Dept Comments L.;;..J 

Building Dept Review 

•:.. .. - :11. •1111• • . -
Task 3.1 Bidding - Building! I I I I I I I I cl== .... I I I I 1- I J I T - 1 I I I I 

Phase 4 - Construction and Project Completion 

Task4.I 

Task 4.2 

* Team Meeting * Public Meeting 

• Bid Award 

ConstructionAdministration - Buildingl I I I I i--1 I I I I ---------- ~I I I 
Record Drawings~:~~e~~:~~~ 1- 1- 1- 1- 1- 1- 1- 1- 1- 1- 1 Q 

Note: City durations are projections from the City. Timing is dependent on the City. 
Schedu le may adjust if City requires additional time for land acqu isition. 


