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428 East Yosemite Avenue Madera California 93638 (559) 661-5110 ¢ Fax (559) 674-7018

MEMORANDUM
To: Redevelopment Agency Board Members
From: Jim Taubert, Executive Director
Date: June 8, 2011
Subject: 2010/2011 Annual Report and 2011/2012 Final Budget Report

The Agency’s 2010/2011 Annual Report and 2011/ZEhal Budget are presented for your
consideration.

The past three (3) years have presented some tatiygre challenges due to the following factors:

1) The Redevelopment Agency has contributed $41833oward the construction of a new
courthouse and related parking facilities.

2) The Redevelopment Agency was forced to con&i83t08 million toward the Supplemental
Educational Revenue Augmentation Fund (SERAF).

3) Declining property values have decreased tacement by $1,895,041 over the past two (2)
years.

In November 2010, over 60% of California votersmuped the passage of Proposition 22, which
appeared to prohibit future state raids of redgweknt funds. The respite was short-lived as in
January 2011 Governor Jerry Brown proposed thavetdpment be eliminated.

Recent discussions would seem to indicate thaifsignt reform is more likely than elimination. A
greater focus will be on the obligations of redepetent agencies in the area of affordable housing.
This is not a bad scenario for Madera. We havarigty of projects in various stages of
development, including over fifty (50) fully impred residential lots. We also have a number of
capital improvement projects that are “bid-readygrant funds should become available.

In conclusion, past and current economic conditiwease a concern prior to the governor’s proposal
to eliminate redevelopment. In the short termexyenditures need to be absolutely focused on
activities that generate new construction, taxanment and jobs. We are fairly well positioned to
make this happen.

As in the past, the ongoing support and leadershiipe Agency Board is greatly appreciated.

JET:sb



A message from
Robert L. Poythress, Chairperson,
Madera Redevelopment Agency

It has been said that great cities are definethéptrength of their weakest neighborhoods.
One of Madera’s greatest strengths is that we hawviele variety of neighborhoods with
moderately priced housing types. These neighbaidhoan be found in every quadrant of
the City.

That is not to say we don’t have our problem aveaesre troubled properties are converted
to marginal rental units and the entire neighbodhisamegatively impacted. While we will
continue to address the “problem properties, wefagus on what is positive about our
neighborhoods and why people should choose tdHmee. We will work with residents to
set higher standards and then give them the cgpgaananage their neighborhood
conditions through increased civic involvement.

We are off to a great start! Over the past yeah3 residents signed up to voluntarily
participate in our anti-graffiti program. By doisg, they made a personal statement and
commitment about what they wanted our communitpog like.

Residents of the Hughes neighborhood, Vista defé&sibdivision and South B Street
have held neighborhood meetings, block partiesnaghborhood cleanup events. All
were great events and we want to conduct similentsvn neighborhoods throughout the
City. It makes every neighborhood better and gresglents the sense that the investment
of their time and money will result in long termobaomic benefits for the area.

The true measure of our future success will nahbenumber of meetings or block parties
that were held, but whether or not they produceddésired outcome — civic involvement
and stronger neighborhoods.



ABOUT THE MADERA REDEVELOPMENT AGENCY

Organization
In 1991, the Madera City Council established the Madera Redevel opment Agency to assist the City in

eliminating blight from designated areas. The City Council serves as the Agency Board.

BOARD OF DIRECTORS

Robert L. Poythress  Brett Frazier Sally J. Bomprezzi  Sam Armentrout  Gary L. Svanda
Chairperson Vice Chairperson Board Member Board Member Board Member

RDA AND NEIGHBORHOOD REVITALIZATION STAFF

Redevelopment Agency Staff Neighborhood Revitalization Staff

James E. Taubert, Executive Director Manuel Ruiz, Neighborhood Preservation Manager

Bob Wilson, Redevelopment Manager Roger Anderson, Neighborhood Preservation Specialis 111
Sandi Brown, Agency Secretary Viola Rodriguez, Neighborhood Preservation Specialist 1
David Croff, Agency Treasurer Monica Diaz, Neighborhood Preservation Speciaist Il

Richard K. Denhalter, General Counsel Tom Fraser, Neighborhood Preservation Specialist |1
Maribel Hernandez, Neighborhood Preservation Specidist I

Graffiti Abatement Team Y olanda Barrios, Neighborhood Preservation Specialist 11
Alan Nash, Lead Worker Christina Herrera, Neighborhood Outreach Specialist
Raul Macias, Maintenance Worker 11 Tim Farrell, Neighborhood Outreach Specialist

John Roybal, Maintenance Worker |1 Lou Donadson, PT Code Enforcement Consultant (AV)*
Ron Hammond, Maintenance Worker Il Robert Pole, PT Code Enforcement Consultant (AV)*
Juan Martinez, Maintenance Worker | Robert Silva, PT Code Enforcement Consultant

Chris Carrillo, Ca Conservation Corps Claudia Manriquez, Office Assistant Il

William Cain, Ca Conservation Corps Elizabeth Y barra, Office Assistant |1
Ruth Padilla, Office Assistant Il
Samantha Wilson, PT Clerical Support

Redevelopment Plan Adoption

December 17, 1990, Ordinance No. 565 C.S.

First Amendment, April 3, 1996, Ordinance No. 654 C.S.
Second Amendment, June 19, 1999, Ordinance No. 700 C.S.
Third Amendment, March 19, 2008, Ordinance No. 833 C.S.

Project Area |l nformation

Original Project Area: 2,285.7 acres
Second Amendment: 1,325 acres
Third Amendment: 597 acres

Totd: 4,207.7 acres

Period for Incurring Debt
December 17, 2020 is the date for no further indebtedness, but tax increment will continue to be collected
until existing debt is repaid.

Maximum Bond I ndebtedness Maximum Tax Increment (on original Project Area)
$444,000,000 $1,080,000,000

* Abandoned Vehicle Officer



UNDERSTANDING REDEVELOPMENT

WHY HAVE REDEVELOPMENT?

The goal of redevelopment is to rebuild and improve neighborhoods that already exist,
rather than build new ones further away from the urban core. Through redevel opment,
finances become available to reverse deteriorating trends, create jobs, increase the
availability of affordable housing and encourage private investment that would not
otherwise occur.

FINANCING OF REDEVELOPMENT PROJECTS

Redevelopment is primarily financed by tax increment. It isbased on the assumption that
arevitalized area will generate more property taxes than were being generated before
redevelopment. Tax increment comes from the increased assessed value of property, not
from an increase in tax rate. Any increase in property value, as assessed because of
change of ownership or new construction, will increase tax revenue generated by the
property. The mgjority of thisincrease funds redevel opment projects.

BENEFIT OF BEING IN A REDEVELOPMENT AREA

Redevelopment is one of the most effective ways to breathe new life into areas plagued
by socia, physical, environmental, or economic conditions that act as a barrier to new
investment by private enterprise. Through redevelopment, a project areawill receive
focused attention and investment to reverse deteriorating trends.

AFFORDABLE HOUSING REQUIREMENTS

California Redevelopment Law requires that 20 percent of new property taxes collected
be set aside in a Housing Fund. These funds can only be used to increase and improve
affordable housing opportunities for very low, low and moderate income househol ds.
Redevel opment tax increment is the largest source of funding for affordable housing in
the State of California.
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INTRODUCTION
The Annual Report is intended to satisfy the rezraents of the California Health and Safety Code
beginning with Section 33080, as it pertains todtitévities of the Redevelopment Agency duringdisc
year 2010/2011. The report will focus on the foilng:
* Information on the Agency’s progress to eliminatggical and economic conditions of blight
within the Project Area (Health and Safety CodetiSe®&3080.1(d)),
* Loan Report (Health and Safety Code 33080.1(e)),
* Property Report (Health and Safety Code 33080,1(f))
* The Agency’s activities related to increasing angroving the supply of affordable housing,
* The status of assisted and restricted housing (AB98
» The amount and percentage of Housing Funds speplanning and general administration for
each of the last five (5) fiscal years,
* Future projected revenue, and
* A work program for fiscal year 2011/2012.

The Madera Redevelopment Agency was created b@itii€Council in 1991 to alleviate conditions of
blight. The Redevelopment Plan has been amendedS)¢times, which has led to the expansion of the
Project Area boundaries and increases in tax ineméand debt limits. (See Project Area Map on the
following page.)

The Agency performs a wide range of activitieswth@ized by California Redevelopment Law. Funds
generally are limited to programs and projects estefit Project Area residents, create affordablesing
opportunities and eliminate physical and econorighb Expenditures are focused on the following:

* Blight Elimination — eliminate conditions of bligahd urban decay

» Affordable Housing — increase and improve the supphffordable housing

» Community Infrastructure — upgrade and enhance agmtgninfrastructure and facilities

* Neighborhood Revitalization — enhance and presegighborhood character

* Economic Development — retain and expand employm@mbrtunities for local residents

Land uses in the Project Area are primarily redideand retail uses. Other uses include pubbdifees,
government facilities, commercial, industrial anghlivay uses. In addition, there are vacant resiaen
commercial and industrial zoned parcels scattédnenighout the area. The Project Area encompasses
approximately 4,207 acres.

201072011 ANNUAL REPORT PAGE 5



INTRODUCTION

Project Area Map

LEL

E00
Ji=

-3
§
o T

O e

___‘u I ! luul #ﬁ‘{i‘, EJ
3 L Bl T
= S {

=]
5
=

|
g

A00 || 4000

m Amendment 2

LEGEND
“#B CRIGINALROA  |77] Amendment 3

2600 || 2500 00| (1300

201072011 ANNUAL REPORT

PAGE 6




INTRODUCTION

Financial Condition

Property taxes are the single largest revenue saiirihe Redevelopment Agency. Our financial coolit
is directly related to the growth of assessed walaeproperties within the Project Area. SinceAlgency
was created in 1991, the annual growth rate wasaly in double digits. The increase was driven by
residential activity, both new construction andatesas over 55% of our assessed values are dérorad
residential properties.

The decline in housing market values and the fosegk crisis have resulted in a significant reaunctn
Agency revenues over the past two (2) years. ota¢tivo (2) year decline in revenue was $1.5 onilli
This resulted in a delay in the construction ohbdmbusing and public works projects.

As a part of the fiscal year 2009/2010 state bydgeter bill ABX4-26 was passed. It required
redevelopment agencies to contribute a total d%Rillion to a Supplemental Educational Revenue
Augmentation Fund (SERAF). The impact on Maderl@ss of $2,556,175 in 2009/2010 and $526,271
in 2010/2011. In November 2010, Proposition 2Zedsvith 61% of the vote. The measure prohibited
the state from diverting redevelopment funds teestheir budget problems. In January 2011, Governor
Jerry Brown proposed to address California’s budgétit by eliminating redevelopment.
Redevelopment agencies were created by statutey Wére created by the legislature and can be
abolished by statute. Proposition 22 did not cbahgt authority of the legislature. The effort to
eliminate redevelopment notwithstanding, the follayis our current long-term debt obligations.

Principal Interest Total
1998 Bond 6,425,000 4,196,419 10,621,419
2003 Bond 17,715,000 12,320,409 30,035,409
2008 Bond, Series A and B 29,085,000 30,386,794 4739794

In the short term, economic and political realityf vequire a conservative and focused approachdo
development of programs and projects. We needdasfon activities that provide a stimulus to thzal
economy and have a positive impact on propertyegli here are a large number of very good projects
that will be delayed until the economy improvesybwer, there are many others that will continue to
move forward.

Our fund balance projections for the fiscal yearas follows:

Description Tl Housing TI Non-Housing | Cap Bond Fds | Housing Bond | Debt Serv Fd.
Fiscal Year 2010/11 Fund 40200] Fund 40300 | Fund 60500 | Fund 60600 | Fund 80400 TOTALS
Beginning Available fund balance $1,179,217 $221,035] $8,746,151 | $1,621,743 | $3,849,325] $15,617,471
Revenues 1,431,049 1,176,000 95,900 0 3,598,313 $6,301,262
Expenses -2,005,949 -509,310 -5,405,777 -1,213,406] -3,709,246] ($12,843,688)
Adjustment to Reserves
6-30-11 Unreserved Fund Bal. Projected $604,317 $887,725 $3,436,274 $408,337 $3,738,392 $9,075,045
Fiscal Year 2011/12 Tl Housing | Tl Non-Housing | Cap Bond Fds | Housing Bond | Debt Serv Fd. TOTALS
Beginning Available fund balance $604,317 $887,725 | $3,436,274 $408,337 | $3,738,392 $9,075,045
Revenues 1,641,049 7,000 94,200 0 3,598,313 5,340,562
Expenses -1,369,256 -419,225 -1,170,588 0] -3,167,827 -6,126,896
Adjustment to Reserves -1,200
6-30-12 Unreserved Fund Bal. Projected $876,110 $475,500 | $2,358,686 $408,337 | $4,168,878 $8,288,711
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INTRODUCTION

Blight Progress Report
Pursuant to Section 33080.1 of the California Religopment Law, this report must provide information
with respect to the Agency’s progress, actionsexpenditures to alleviate physical and economghibli
within the Project Area. Some of the blighting cibiods that exist in the Project Area include:

* Buildings that are unsafe and/or unhealthy for qesgo live or work in

* Incompatible uses that prevent economic development

* lIrregular lot sizes

* Depreciated or stagnant property values

* High business vacancies, low lease rates and abaddmildings

» Deficiencies in infrastructure including sidewalkarb, gutters, handicapped ramps

In spite of past efforts, the prevalence of bligithin the Project Area is significant. Current Bomic
conditions are impacting some of our older residéand commercial areas and many of our new
subdivisions are dominated by foreclosures.

201072011 ANNUAL REPORT PAGE 8



INTRODUCTION

Past Agency expenditures have been linked to timeneltion of blight. The relative health of a cisy
measured by the health of its individual neighbodso We have no control over state and federal
economic conditions, but we can have a strongenfte on the strength of our weakest neighborhoods.
Significant resources have been spent attemptingyvitalize Madera’s older neighborhoods. Expendgu
include the installation of curb, gutter, sidewaliiseetlights, driveway approaches and handicapped

ramps.
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INTRODUCTION

Since the Agency was created, the acquisition, déamy and redevelopment of substandard buildimgs
incompatible land uses have been effective toalkarelimination of blight, economic developmend an
neighborhood revitalization. In the past eight€E8) months, the Agency has approved the sales

transactions as outlined below.

Address or APN Proposed Use Buyer Sales Price
209 Cypress Single Family House DMP Development Coep. In $10,000
215 South J Street Single Family House DMP Development Corp. Inc $10,000
321 South J Street Single Family House DMP Development Corp. Inc $10,000
307 South J Street Single Family House Joe and Maria Bravo $80,900
324 Percy Street Single Family House Rio Scubi LLC $10,000
330 Percy Street Single Family House Rio Scubi LLC $10,000
336 Percy Street Single Family House Rio Scubi LLC $10,000
342 Percy Street Single Family House Rio Scubi LLC $10,000
308 North B Street 6 Unit Apartment Complex | DMP Development Corp. Inc $90,000
APN: 008-022-010; 035 Retail Center Ironhorse Development 600,900
APN: 010-134-001; 002; New Courthouse Facility State of California $2,915,000
003; 005 and 006
109/111 South B Street Retail/Office Space Joseph Pereyra 7,5086

Total Sales $3,823,400

Many of the properties that have been acquiregareof a land assembly effort for larger resicdrar
commercial projects; however, a number of propedie available for immediate redevelopment. Progerti
currently owned by the Agency include the following

Address or APN Proposed Use Acquisition Original
Date Cost
218 East Yosemite Avenue Downtown Commercial August 2001 113,800
1433 Clinton Street Sugar Pine Village Subdivision (25-unit April 2004 $71,500
single-family housing development; 4 of the
25 lots have been sold to Rio Mesa Homes)
514 North B Street Infill Housing January 2006 $75,000
103 Grove Street Uneconomic Remnant March 2006 $20,000
614 Sycamore/618 East 7 Midtown Subdivision November 2006 $260,00D
Street
624 East 7 Street Midtown Subdivision November 2006 $100,000
620 East 7 Street Midtown Subdivision November 2006 $165,000
411 North B Street Riverwalk Subdivision December 2006 $0BS
723 South A Street Infill Housing February 2007 $135,00
623/625 East'7 Street Midtown Subdivision February 2007 $280,000
321 East Central Avenue Riverwalk Subdivision April 2007 $122,000
121/125/129 North C Street | Downtown Commercial October 2007 $225,000
(parking lot)
425 Stinson Avenue Infill Housing November 2007 $100,0
1401 East Yosemite Avenue East Yosemite Widening Novembér 2( $200,000
1403 East Yosemite Avenue East Yosemite Widening Novembeér 2( $52,500
620 East B Street Midtown Subdivision October 2007 $53,500
APN 008-022-021 (portion) East Yosemite Widenieal sq ft) April 2008 $8,000
1321 East Yosemite Avenue East Yosemite Widening Octob@r 200 $205,000
824 South B Street Infill Housing January 2008 $190,000
2010/201 1 ANNUAL REPORT PAGE 10



INTRODUCTION

Chart continued from previous page

Acquisition Original

Address or APN Proposed Use Date Cost
315 East Central Avenue Riverwalk Subdivision May 2008 450D
1407 East Yosemite Avenue East Yosemite Widening Febru@sy 20 $100,000
329 East Central Riverwalk Subdivision March 2008 $207,500
401 Hull Avenue Infill Housing June 2008 $119,000
340 Stinson Avenue Infill Housing June 2008 $140,000
325 East Central Avenue Riverwalk Subdivision June 2008 60,980
334/338 Stinson Avenue Infill Housing July 2008 $256
501 North C Street Riverwalk Subdivision August 2008 855000
1399 East Yosemite Avenue East Yosemite Widening July 2008 $174,000
413 North B Street Riverwalk Subdivision October 2008 0$210
427 North B Street Riverwalk Subdivision December 200 $000
124 South A Street Downtown Commercial December 20( $350,00
320 South D/321 South E Street Commercial Developmefatrmer September 2009 $1,098,000
‘E’/100 East ¥ Streets Madera Tribune)
APN 011-011-004, 011-152- | E Street Commercial Development October 2008 $553,743
009, 011-183-002; 004 (approx. 2.3 acres-former UPRR property)
408 & 408Y2 North A Street Riverwalk Subdivision Janu@gQ® $256,750
420 North A Street Riverwalk Subdivision April 2009 $300
421 North B Street Riverwalk Subdivision April 2009 $HED
217 North A Street Infill Housing July 2009 $34,000
APN 007-022-014 Riverwalk Subdivision December 200 {016,
416 North A Street Riverwalk Subdivision Pending $689,0
616 East B Street Midtown Subdivision November 2009 $72,500
129 Fig Street Infill Housing December 2009 $39,000
417 North B Street Riverwalk Subdivision April 2010 $400
1405 East Yosemite Avenue East Yosemite Widening April 2010 $42,640
1708 North Lake Street Infill Housing July 2010 $74,000
308 South J Street Infill Housing January 2011 $80,900
APN 005-014-008 thru 030 Riverside Villas Subdivision April 2011 $180,000
inclusive, Lot # 6-28

Our intent is to use the sale of Agency-owned pitge stimulate redevelopment activity. Assessed
valuations are influenced by building permit and/mesidential construction activity. The decline
building permit activity is illustrated below.

Value
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INTRODUCTION

There are currently 323 foreclosed propertiestibae been registered with City. They are domigatin
resale activity and driving dowappraisals for what little new construction is takplace. Residential
construction activity is illustrated below.

Housing Starts
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o> 600
= 400 |
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200
0 : : : : : :
2003 2004 2005 2006 2007 2008 2009 2010
Year
Loan Activity
The status of Agency loans is outlined below.
Interest
Borrower Amount Int. Rate Term Use Status Earned
Caceres $ 122,226 3% 5.5 Years MF Rehab Current $ 14,024
Lyons 138,752 3% 5.5 Years MF Rehab Current 16,117
Quintero 108,635 3% 6 Years MF Rehab Curren 12,074
Lee 1,000,000 3% 7 Years MF Rehab Current 99,333
Kyriss 160,000 3% 5 Year SF Construction Current 10,934
Kyriss 320,000 3% 5 Year SF Construction Currenk 22,510
Bravo 80,900 10% 5 Year SF Mortgage Current 2,023
Sugar Pine 400,00p Variabld Const. Financing SF Constructior Current 18,152
DMP 80,000| Variablg Const. Financing SF Construction Current 8,949
Unpaid per terms of Unpaid per
Crossings 240,000 3% Agreement MF Financing terms 22,428
DMP 80,000| Variablg Const. Financing SF Constructipn Paid in [Full 5,164
DMP 80,000| Variablg Const. Financing SF Constructipn  Paid in [Full 1,668
DMP $ 480,000| Variablg Const. Financing MF Construction  Paid in Fdl 16]498
PAGE 12
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INTRODUCTION

Prior to the issuance of the 2008 Tax Allocatiom@&ahe Agency hired Fraser & Associates to prousiavith tax
increment revenue projections. This provided thefor our bond sizing. National, state andllecanomic
conditions have changed significantly since thgaration of the Fraser projections. This has teduh a
significant loss in revenue as illustrated below.

Fiscal Projected Tax Actual Tax

Year Increment Increment
2007-08 $ 7,745,000.00 $ 8,420,586.00
2008-09 7,823,000 8,940,288
2009-10 8,226,000 7,841,471
2010-11 8,562,000 7,045,247

Pass-Through Payments

The Agency, by both agreement and statute passesytha portion of the tax increment to affectednigagencies
(counties, school districts, community collegerititd and special districts) that receive proptakyrevenue in
redevelopment project areas. The payments argrabto alleviate fiscal burdens that may incuat essult of
implementing redevelopment projects. Fiscal yed02Z011 payments are outlined below.

Agency By Agreement AB1290 Total

County of Madera $ 1,152,761.00 $ 52,480.00 $ 1,205,241.00
Madera Cemetary District 106,002.00 4,529.00 110,531.00
Flood Control District 27,748.00 1,317.00 29,065.00
Mosquito Abatement District 166,135.00 7,098.00 173,233.00
Madera Unified School District 340,895.00 111,781.00 452,676.00
State Center Community College 51,331.00 16,831.00 68,162.00
Child Development Center 397.00 130.00 527.00
Child Institutions 801.00 262.00 1,063.00
Madera County Department of Education 3,957.00 1,297.00 5,254.00
Educationally Handicapped 43.00 14.00 57.00
Equal Aid 20,447.00 6,704.00 27,151.00
Juvenile Hall Education 390.00 128.00 518.00
Physically Handicapped 6,874.00 2,254.00 9,128.00
ROP 2,042.00 669.00 2,711.00
Trainable Retarded 1,924.00 630.00 2,554.0
Total $ 1,881,747.00$ 206,124.00 $ 2,087,871.00

201072011 ANNUAL REPORT PAGE 13



MAJOR PROGRAMS AND PROJECTS

The Madera Redevelopment Agency was created taatheconditions of urban blight in designated area
of the City. The Agency’s scope and authorityasivked from California Redevelopment Law. The law
outlines procedures to determine what developmecdnstruction and rehabilitation are necessary to
successfully implement adopted redevelopment @add-ive (5) Year Implementation Plans. The
following is a progress report for the 2010/20ktdl year. The level of progress is reflectivéheffact

that we lost $3.1 million to the state and endwe¢eeral months of debate on whether or not
redevelopment would continue to exist.

Future site of New Courthouse Facility in the lower right corner of photo

Architect’s rendering of New Courthouse Facility

201072011 ANNUAL REPORT PAGE 14



Courthouse Relocation Project

The Madera Courthouse Project was
approved for site selection in the 2007/2008
state budget. The new building will provide
ten (10) courtrooms and associated support
space in a 110,000+ square foot building.
The project will include a 250+ space
parking facility.

The Administrative Office of the Courts
(AOC) contracted with the Redevelopment
Agency to coordinate land acquisition,
hazardous waste removal, utility and canal
relocation, and demolition activities. The
courthouse parcels were transferred to the
State on March 11, 2011. It is anticipated
that the parking parcels will be transferred i
June 2011. The total cost to the Agency is
$4,023,188.

Project Partners

» Giersch and Associates, Engineering
Services

* M3 Environmental, Asbestos Survey

» Krazan and Associates, Environmental
Consultant

» Peter S. Cooper, MAI, Appraisal
Services

e Overland, Pacific and Cutler,
Relocation Consultant

» Janus Corporation, Asbestos Removal

» Selsor Construction, Building
Demolition

 Bill Nelson, GEC, Inc., Relocation of
Irrigation Canal

Jobs Created: 25
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RDA Office Relocation

The Agency completed a $1.8 million
renovation at 428 East Yosemite Avenue.
The building houses staff from the
Redevelopment Agency and Neighborhood
Revitalization Department. The project was
designed to meet the following objectives:

Meet the present and future space
needs for the RDA and Neighborhood
Revitalization staff.

Design a project that “raises the bar”
for future development in downtown
Madera.

Design a project that provides a visual
statement to residents, business and
property owners. The “statement” is
that Agency and City officials are
strongly committed to continued
revitalization efforts.

Design a project that provides
confidence to potential private
investors that downtown Madera is a
relevant component of the local
economy.

Project Partners

Peter S. Cooper, MAI, Appraisal
Services

Giersch and Associates, Design/
Engineering for Demolition Phase

M3 Environmental, Asbestos Survey
TRIAD Architects, Project Design
Facility Designs, Interior Furniture
Design

System Concepts, Inc., Filing System
Design

California Utility Consultants,
Underground Utility Design

Nolte Associates , Inc., Design Offsite
Improvements

Janus Corp., Asbestos Removal
Mark Wilson Construction, Contractor
City of Madera Engineering
Department

City of Madera Building Department

Jobs Created: 21
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Completed Remodel Project
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Lake Street Widening Project —

Kennedy to Ellis Street — Phase |l
Lake Street provides pedestrian and vehicu
access to James Monroe Elementary Schog
(820 students). Immediately adjacent to the
school site, Lake Street was a two (2) lane
road characterized by the absence of curb,
gutter and sidewalks. The Adell connection
to Merced had not been completed and
sidewalks were lacking on Clark, Kennedy
and Adell. As a “walk-in" school, this
created public safety concerns for students,
parents and school officials.

The City coordinated a number of sources t
fund a major street widening on North Lake
Street from Cleveland to Kennedy. The
Agency'’s portion of the project will include
the Lake Street widening from Kennedy to
Ellis and sidewalk and streetlight installation
on Clark, Kennedy and Adell. Redevelop-
ment expenditures over a multi-year period
totaled $1,126,400 and the total project cost
was $2,200,000.

Project Partners

» Yamabe and Horn Engineering,
Design/Engineering Services

» Peter S. Cooper, MAI, Appraisal
Services

* Nuttman and Hamm, Land Acquisition
Specialists

* Collins & Schoettler, EIR Consultant

* Qverland, Pacific and Cutler, Inc.,
Relocation Specialists

* R. J. Berry, Jr., Inc., Contractor

» Pacific, Gas & Electric Co.

o AT&T

» Comcast

Funding
RDA - $1,126,400
SRTS - $493,600
ARRA - $580,000

Jobs Created: 38
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Local Street Rehab Projects
Neighborhoods throughout the City are
characterized by the absence of curb, gutte
sidewalks, handicapped ramps and street-
lights. Over the years, the City has attempts
to address these deficiencies through a
combination of redevelopment bond
proceeds, tax increment and grant funding.

South Lake Street, from Sixth Street to
Sunrise Avenue, North D Street and
Sherwood Way provide vehicular and
pedestrian access to commercial areas,
schools, and a number of southeast and
northeast neighborhoods.

The City coordinated a number of sources t
fund the installation of sidewalks,
streetlights, handicapped ramps and drivew|
approaches on South Lake from Sixth Stree
to Sunrise Avenue. The Agency funded
$151,000 of the project.

Project Partners
» City of Madera Engineering Department,
Design/Engineering
* Mass X, Inc., Contractor
» City of Madera Neighborhood
Revitalization, survey property owners

Funding
RDA - $151,000
AARA - $178,000
Measure T - $412,000

Jobs Created: 10
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Lake Street Median Landscaping

Project
The City and Redevelopment Agency

recently completed the reconstruction of
Lake Street from Cleveland Avenue to Ellis
Street. The project included street widening
utility undergrounding, streetlights,
sidewalks, curb, gutter, handicapped ramps
and raised landscaped medians.

The Agency has contracted with David
Bigler Associates for the design of landscap
improvements. The City Parks Department
is in the process of installing irrigation

improvements and a “community planting” i
scheduled for May 21, 2011.

Project Partners
» David Bigler Associates, Landscape
Design Services
» City of Madera Parks Department

Funding
RDA - $91,215
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Avenue 16 Linear Park

Improving the environment for walkers
throughout the City is a key component of
the Vision 2025 Plan. The Agency has
constructed landscaped linear parks on
Clinton (Lilly to Lake), Sharon (Riverside to
Cleveland) and Granada (Cleveland to
Foxglove).

DMP Development (Mike Pistoresi) and
Horizon Enterprises (Steve Weil) contacted
the Agency regarding the pipelining of the
MID canal along Avenue 16 from Schnoor tq
Granada. In exchange for Agency funding ¢
the pipelining project, Mr. Pistoresi and Mr.
Weil agreed to fund the construction of a
linear park from Schnoor to Granada. The
project will be ready for construction
following completion of the western
component of the Ellis Overcrossing Project

Project Partners
 Blair, Church & Flynn Engineers
» DMP Development Corp., Inc.
» Horizon Enterprises

Funding
RDA - $165,000
Measure T - $85,000

Jobs Created: 4
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Yosemite/Elm Contaminated Soil
Remediation Project

The Agency is coordinating the cleanup of g
contaminated site at the southwest corner o
Yosemite Avenue and Elm Avenue. A
leaking underground storage tank at the
former Harmon’s Garage has contaminated
adjacent sites and public right-of-way.
Remediation activities have included the
installation of four (4) ground water
monitoring wells, four (4) ground water air
sparge wells and a vapor extraction system
The remediation activities have been funde
with state and federal grant funds
administered through the State Water
Resources Control Board (SWRCB).

The site was recently acquired by Ironhorse
Elm, LLC (Todd and Melissa Spencer).
Following completion of remediation
activities, the site will become a key
component of the Yosemite Avenue Paviliof
retail center.

Project Partners
+ SWRCB
* Krazan and Associates

Funding
Orphan Site Cleanup Fund: $147,504
Federal Stimulus Funds:
Assessment - $147,000
Remediation - $187,000
Orphas Site Cleanup Fund II: $196,000

Jobs Created: 6
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Yosemite Avenue Pavilion

The Agency approved a Development and

Disposition Agreement with Ironhorse EIm,

LLC (Todd and Melissa Spencer) regarding
163,350 sf parcel at the southeast corner of
Yosemite Avenue and Fig Street.

Per the terms of the agreement, Ironhorse
acquired the site from the Agency for the
appraised value of $600,000. Following
completion of remediation activities on the
Harmon site, they intend to construct a
40,000+ sf retail center.

The Agency is required to construct a traffic
signal at Yosemite Avenue and EIm Street.

Project Partners
e Ironhorse Elm, LLC
» Retail California, Geoffrey Smith and
Michael Kennedy
» Greenwood and Associates

Funding
Traffic Signal: $375,000

Jobs Created: 5

FIG AVENUE

r Screened drive-thru YOSEMITE AVENUE
with bermed
landscaping

2f
23 Y ShopT Shop D'
a8 | T88st. 718854,

Site Plan

ELM AVENUE

|

Dated: 03.31.10
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Green Jobs Program

The Agency partnered with “Ready, Set, Go
and the City of Madera Parks Department o
a tree planting project on Gateway Drive,
from Cleveland Avenue to Avenue 16
Overpass. The cost to the Agency was
$8,000.

Project Partners
» City of Madera Parks Department
* Ready, Set, Go
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Demolition/Hazardous Waste

Removal
The acquisition, demolition and redevelop-
ment of substandard buildings and under-
utilized parcels are the most effective
mechanisms to eliminate blight and stimulat
new construction. In addition to the court-
house project, properties have been acquirg
for the Riverwalk and Midtown Village
subdivisions, East Yosemite Avenue
Widening, Lake Street and Ellis Overcross-
ing projects. Hazardous materials were
removed and buildings were demolished at
the following locations:

» 408, 416, 420 North A Street

o 411, 413, 417 421, 427 North B Street

* 501 North C Street

» .43 acre lot at North C and Fresno River

» 315, 321, 325, 329 Central Avenue

* 616, 620 East'6Street

* 614 Sycamore/620, 624, 623/625 Edkt 7

Street
« 1321, 1350, 1399, 1401, 1403, 1405, 1407
East Yosemite
» 15876, 16108/1708, 16120 North Lake
» 25183 Avenue 16

Project Partners
» Giersch Engineering
* Blair, Church & Flynn Engineering
* Precision Engineering
» Triad Architects
* M3 Environmental, Asbestos Survey
» Leon Environmental, Asbestos Survey
» Overland, Pacific & Cutler Relocation
Specialists
» Lee Crippen Excavation, Contractor
« Kroeker, Inc., Contractor
« PARC, Asbestos Removal
» Selsor Construction, Contractor
e Janus Corp., Asbestos Removal

Total Cost $1,322,775.00

Jobs Created: 16

| _I_IELL '( i

.“-* %

201072011 ANNUAL REPORT

PAGE 25




Deferred Projects

The loss of $3.1 million to the State of Californi@clining property values, and the contributié$4
million to the State of California for the courtisaurelocation project have necessitated the délay o
number of projects. These would include the folluyvi

Downtown Streetscape Phase Il — bid ready

Riverwalk Subdivision (Central Avenue/Fresno Riv@flsite Improvement Project — bid ready
Sonora/Green/Columbia/Sierra Street Improvemerje€tre 90% designed

Laurel Linear Park — 80% designed

Airport Infrastructure Master Plan — 80% designed

Adell Improvement Project — 70% designed

Midtown Village Subdivision (Sixth and Sycamore36% designed

MID Canal Relocation Project — 60% designed

N~ WNE
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LOW AND MODERATE INCOME HOUSING

A fundamental purpose of redevelopment is to irsgeand improve the supply of low and moderate
income housing. The Redevelopment Agency must dligraed aside at least 20% of the gross tax
increment received into a Low and Moderate Incoroagthg Fund.

Historically, Agency housing expenditures have icgmntly exceeded the 20% requirement. Additiopall
the 2008 Tax Allocation Bond dedicated $3.5 milliorhousing projects. Past revenues and expeaditur
are outlined below:

Funds

Required Deposited Housing

Fiscal Gross Tax 20% Set Low Mod Housing Tl [Housing Bond| Total Housing| Housing | Adm % of
Year Increment Aside Fund Expenditures | Expenditures | Expenditures Admin Total
2006-07 | $ 7,530,468 $1,506,094| $ 1,654550| $ 2,237,618 $ 257,7771 $ 2,495395[ $ 305,855 12%
2007-08 8,420,586 | 1,684,117 2,368,956 2,613,603 1,326,260 [ $ 3,939,863 342,825 9%
2008-09 8,940,288 | 1,788,058 2,308,803 1,996,618 1,383,988 [ $ 3,380,606 341,797 10%
2009-10 7,841,471 | 1,568,294 1,568,294 1,198,632 1,807,053 [ $ 3,005,685 374,338 12%
2010-11 7,045,247 | 1,409,049 1,409,049 2,005,949 1,213,406 [ $ 3,219,355 283,812 9%

The Agency leverages these funds by working imgaship with private developers, non-profit housing
organizations and other governmental agenciesored affordability covenants restrict the saleemtal
of agency assisted units to persons or familie¢gartargeted income group. AB987 requires
redevelopment agencies to post on its webpageadkepies that have affordability restrictions. eTiist
includes specific information on existing, new aotbstantially rehabilitated units. In additiorotar
webpage, the information is included as an appetoditis report.
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Sugar Pine Village Subdivision

The Sugar Pine Village Subdivision was a
component of a major redevelopment projeq
that included the Crossroads Shopping
Center. The agreement with the Secundo
Gerbi Family Trust provided for a “right of
first refusal” to purchase the lots at the
subdivision.

The Agency approved a Disposition and
Development Agreement and Construction
Loans with Rio Scubi, LLC for the
construction of four (4) single-family homes
located at 324, 330, 336 and 342 Percy
Street. The developer’s purchase price was
$10,000 per lot. The home sales prices bed
at:
« $129,995 for a 3 bedroom/2 bath 1,112 s
home
« $139,995 for a 4 bedroom/2 bath 1,311 ¢
home
« $149,995 for a 5 bedroom/2 bath 1,395 ¢
home
« $152,995 for a 5 bedroom/2 bath 1,400 ¢
home

Jobs Created: 15
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Infill Housing Projects

The Agency acquires and demolishes
substandard structures and under-utilized
parcels in established residential
neighborhoods. The Agency approved a
Disposition and Development Agreement
and Construction Loan Agreement with
DMP Development for the construction of
three (3) single-family homes to be
constructed at 215 South J Street, 321 Sout
J Street, and 209 Cypress Street. Per the
terms of the agreements, the developer’s
purchase price was $10,000 per lot and the
home sales price is $139,950 for a 1,300 sf
bedroom/2 bath home.

Jobs Created: 3 DMP jobs plus 100 *
construction jobs

209 Cypress Property — Before and After

201072011 ANNUAL REPORT PAGE 29



Multifamily Project

The Agency approved a Disposition and
Development Agreement and Construction
Loan with DMP Development Corporation,
Inc. for property at 308 North B Street. Per
the terms of the agreement, six (6) units, 3
bedroom/2 bath, were constructed.
Affordability covenants restrict the rental of
the units to persons or families in the targets
income group.

The project was subsequently sold to Made
Opportunities for Resident Enrichment and
Services Inc., (MORES, Inc.) who have
executed affordability covenants on the

property.

Jobs Created: 3 DMP jobs, plus 100 +
construction jobs
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Acquisitions

» The Agency acquired a substandard
dwelling unit at 308 North J Street. The
acquisition allowed the property owner tq
acquire a new home at 215 South J
Street.

» The Agency acquired 23 improved lots &
the Riverside Villas Subdivision. The
sales price was $180,000 and the seller
was Bank of Sierra.

» The Agency acquired a substandard
dwelling unit at 1708 North Lake Street.
The seller was Fannie Mae and the sale
price was $74,000.

Property owner receiving Reys to fier new home
at 215 South J Street

¢ Certenaial Park

Aerial Map of Riverside Villas Subdivision
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Midtown Village Subdivision

The Agency processed a General Plan
Amendment and rezoning application to
initiate the development of the thirteen (13)
lot Midtown Village Subdivision. The
subdivision is located off of North Lake
Street betweens 7" and Sycamore. The
construction of improvements will not occur
until activity increases at the Sugar Pine
Village and Riverside Villas subdivisions.

Project Partners
» Triad Architecture and Planning, Inc.
» Precision Engineering, Inc.

W

PROPOSED MASTER PLAN ﬂ_‘j’—’.’;,,_i“

Proposed Master Plan and Architect’s Elevation

Front Elevation - Scheme ‘B’
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Exterior Home Improvement Grant
Program

The Agency provides $12,000 in home
improvement funding for eligible families.
In 2010, the program was amended to
include the following changes:

» Exterior/interior inspections to verify the
property was in compliance with local
codes

» Property owner participation for tenant
occupied homes

* On homes built prior to 1978, contractor
must provide evidence of EPA Renovatdg
Certification

Projects completed in the 2010/2011 fiscal
year are:

» 305 North A Street

e 208 South A Street

e 715 South A Street

* 908 Cutting Street

* 120 Fig Street

e 311 South G Street

* 800 James Way

e 313 South L Street

e 1212 E. Lincoln Avenue

* 912 Merced Street

» 1705 Merced Street

» 1712 Merced Street

» 1717 Merced Street

e 1721 Merced Street

e 1805 Merced Street

e 1813 Merced Street

e 1012 Sunrise Avenue

* 1416 Wessmith Way

e 910 E. Yosemite Avenue
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Arborpoint Multifamily Project

The Agency has approved a $375,000 gran
for a 65-unit tax credit project to be
constructed at the southwest corner of Clark
and Owens streets. The developer is Pacifi
West Communities, Inc.

LSTHLEWNTD ™M

FRONT ELEVATION - BUILDING TYPE A
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Construction Loan Program

The Agency funds and maintains a revolving loardftmencourage the construction of affordable hasi
the Project Area. The program was originally cdigitéal with $590,000 in redevelopment tax increment.
A total of $11,556,221.45 has been loaned to deeetoresulting in the construction of 200 singleifg
homes and one 6-unit multifamily apartment complex.

A summary of th@wner-occupied new construction single-familyyjome program is illustrated below.

2010/11 Total
New Homes 2010/11 New Homes Total
Constructed Percentage Constructed Percentage
Very Low Income 1 50% 79 36%
Low Income 0 0% 116 53%
Moderate Income 1 50% 24 11%
Total 2 219
Private Investment Generated $19,866,149.00

A summary otenant-occupied new construction unitss illustrated below.

2010/11 Total

New Units 2010/11 New Units Total

Constructed Percentage | Constructed Percentage

Very Low Income 1 25% 1 25%

Low Income 2 50% 2 50%

Moderate Income 1 25% 1 25%
Total 4 4

Private Investment Generated $272,886.00

Exterior Home Improvement Grants

The Agency provides up to $12,000 in grant fundsraperty owners for improvements to both tenant-
occupied and owner-occupied single-family homesrieet program guidelines. Homes must be located
in the Project Area and affordability covenantsraguired; 45 years for owner-occupied units and 55
years for tenant-occupied units.

The program summary is illustrated as follows:

2010/11 2010/11 2010/11 Total Total Total # of

Tenant- Owner- Total Tenant- Owner- Grants
Occupied | Occupied | # of Grants | Occupied | Occupied

Very Low Income 2 7 9 4 18 22
Low Income 2 7 9 7 25 32
Moderate Income 0 3 3 5 12 17
Total 4 17 21 16 55 71
Total Grants $765,443.00
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Reporting Requirements

The following information is provided pursuant talifrnia Health and Safety Code reporting
requirements (Section 33080). The information bgbevtains to the reporting period, July 1, 2009upe
30, 2010, as reported in the HCD Annual HousingvitgtReport in December 2010.

Number of elderly and non-elderly households permanently displaced and number of units and
bedrooms removed or destroyed - Sections 33080.4 (a)(1). It should be noted that the housing
units are vacant at the time of acquisition and considered uninhabitable. However, HCD advises
(Dec. 2006) that even if families were not displaced and the houses vacant, one can assume,
due to the substandard condition of the unit, that a low-moderate income-housing unit was lost
and should therefore be counted.

Very Low Low Moderate | Total
Households permanently displaced 0 0 0 0
Units lost (removed or destroyed) and required
32 0 41
to be replaced
Bedr'ooms lost (removed or destroyed) and 16 57 9 73
required to be replaced

Agency developed units during the reporting year both inside and outside the project area
(Section 33413 (b)(1).

Very Low Low Moderate | Total
SF new construction units — owner-occupied 1 0 0 1
Tenant-occupied new const. units 1 2 1 4
Substantially rehabilitated units (EHIG) 10 9 5 24
Substantially rehabilitated units (Single-Family) 0 0 1 1
Unduplicated DAP assisted units (City) 1 3 8 12
HOME funded rehabilitated units (City) 2 4 0 6

Non-Agency developed units during the reporting year inside the project area (Section
33413(b)(2).
New units developed | (Owner income level unknown) | 4

All Agency-assisted projects are monitored annually to ensure that long-term affordability is
maintained. Annual reports are on file with the Agency (Section 33418).

VVL VL L M Total
Las Brisas Senior Apartments 0 68 12 0 80
Sunrise Terrace Apartment 20 24 12 2 58
The Crossings Apartments 0 19 44 0 63
Yosemite Manor Senior Apartments 61 14 1 0 76
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DUSING |

AB 987 Reports
Pursuant to AB 987, redevelopment agencies arereeiw compile and maintain a database of existing
new and substantially rehabilitated housing urstssted with moneys from the Low and Moderate
Income Housing Fund, or units used to satisfy tgeny’s replacement housing or production
obligations. The information is to be updated atiguand available to the public on the Intern€he
Redevelopment Agency has posted six database dollihwing housing programs.

+ Exterior Home Improvement Grants

+ Multifamily Rehabilitation Projects

+  Single-Family New Construction Housing

* Tax Credit Projects

+ Single-Family Rehabilitation Projects

+  Tenant Occupied New Construction Units
These databases are illustrated on AppendicesofdhrF.

3
3
e
i

Exterior Home I mprovement Grant Project

Tenant Occupied New Construction Units

Sngle-Family Construction Project ' Tenant Occupied New Construction Units
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MEMORANDUM

To: Members of the City Council/RDA Board

From: Manuel Ruiz, Neighborhood Preservation Manager
Date: May 11, 2011

Subject: 2010/2011 Neighborhood Revitalization Anral Report

The Neighborhood Revitalization Department was &ainm 2003. The strategies of our department have
changed over time, due in part to changing econeomditions and the realization that building on
strengths is considerably less expensive thandgighoblems.

The overall quality of our City is defined by tredative strengths or weaknesses of our individual
neighborhoods. Neighborhood strength is oftematfan of the willingness of individual residents t
invest time and money to keep houses and blocgead condition. Searching for that willing resitlem
invest both time and money has been the esselgmkat to creating block leadership, neighborh@ad r
investment, residential identity and connectiotheoCity. This has required us to take assertiessby
branching our efforts throughout neighborhoods spehding a few hours at lunch or coffee with redisle
to establish quality and bonafide relationshipshiwasidents as potential investors and eventudélea
Actively listening to their needs and vision ofitheeighborhoods has broadened our horizon intasgis
them with their investment efforts. Staff’s effeen only result in one outcome — the strengtheaing
residents’ neighborhoods and enriching our culydilerse City.

Identifying and developing neighborhood leaderstap been another department goal. Over the past
several months, 342 residents have volunteeredrtipate in our graffiti abatement program. Sale
neighborhoods have organized “block parties” amedhaeeting regularly to discuss issues of mutual
interest and concern. This has allowed us to lonld neighborhood’s strengths as opposed to fogusi
its weaknesses. A number of neighborhood leadess been identified. City Council leadership has
participated to set forth a model for neighborhod®llow.

In the upcoming year we will continue to expandrupar outreach activities. Residents will be pded
with the capacity to manage their neighborhood ttmms. We want to raise their expectations arichse
higher bar. This can only be accomplished if wekwio partnership with our residents.
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NEIGHBORHOOD REVITALIZATION

Since the creation of the Neighborhood Revitalmatbepartment in 2003, the Department’s focus and
goal has evolved from graffiti removal and enforeetnof property standards ¢dizen involvement and
commitment to raising community standards.

The recent trend of code enforcement has causedépartment to focus on foreclosed propertiegntac
properties and substandard housing. The grafbfyqam has expanded into the development of
collaborative action between local agencies andeats with less reliance on government resources.
There is still substantial government resourcegeaed into these programs. There has been more
neighborhood participation to reinvest into thewgerties, yet that has been insufficient in lighthe
foreclosure dilemma. We have found that theregseater need to organize our neighborhoods into
cohesive, collective units who will work with eagther to raise their property values.

The Neighborhood Revitalization effort receivesdung from multiple sources as illustrated below.

Neighborhood Revitalization Funding Sources

i1 City General Fund i Fines & Penalties
M Abandoned Vehicle Fund M Tire Grants
LI RDA M CDBG
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The following illustrates the nature of the viotats and the areas of the City in which the viotadiare

occurring.

NEIGHBORHOOD REVITALIZATION

Code Enforcement Violations (ytd.)

17_6

M Public Nuisance B Zoning m Abandoned Vehicles
m Substandard Housing m Uniform Building Code m Demolitions
= Recreation Vehicles/Trailers m Foreclosed Properties Business License

Abandoned Vehicles Cases Opened and Closed by Quadrant

300 4
282 279

MNE SE

NW W

m OPENED o CLOSED
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GRAFFITI PROGRAM

I —,Iillvi.‘-

A comprehensive graffiti program has been develdpetthis department involving multiple agencies to

address and combine efforts to
the identification, arrest, and
conviction of graffiti vandals
within the City and County of
Madera. Graffiti drains valuable
community resources and
residents have been informed of
this fact. Through public
presentations they are
committing to the removal of
graffiti and making use of
valuable collaborative efforts to
eradicate it.

Abatement

2010-2011
Iytel)

2009-Z010

I00E-Z005

2007-7008

F006-2007

2005-2006

2004-2005

2003-2004

2002-2003

Grdffiti Incidences by Year

24,637

10,000 15,000 20,000 25,000 30,000

Since 2003, abatement has been the primary strategidressing the graffiti problem. Abatementi€os
continue to increase and through April 2011, theree been 9,893 incidences of graffiti removed.
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The incidences of graffiti have decreased due tongonity participation and local agency collabonatio
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Community Involvement

Community involvement has been a key componenttecaessful anti-graffiti program as presentations
have been made to no less than 3,900 persons whidtommunity. Christina Herrera and Tim Farrell
have organized community groups and accomplisheébtiowing:

+ 85 Community Meetings

* 1,253 Volunteer Sign-ups

GRAFFITI KIT

_. [araffiti Hot Line S8
s [ 559.661.511% 4
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Hughes Neighborhood Cleanup Project (Roger Anderson, Project Coordinator)

Two cleanup events in the Hughes’ neighborhoodmedwuring the 2010/2011 fiscal year. Participant
included residents, staff members and communityntekrs, including members of the Fourth Street
Church of God. A total of 4 tons of trash was reath

04/09/2011
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Vista del Sierra Cleanup Project (Monica Diaz, Project Coordinator)
In conjunction with National Trio Day in Februar@22, volunteers and residents joined together in a
neighborhood beautification project in the areaaurding the Vista del Sierra Subdivision. The

beautification project consisted of installing giarshrubs and other landscaping improvementsotah of 1.64
tons of trash was removed.
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Inter-Agency Cooperation

Monthly collaborative meetings are held with 21tjggrating agencies developing a spirit of inteeagy
cooperation, consolidated efforts to the identifag arrest and conviction of vandals and the naahof
graffiti from within the City and its sphere of inénce. Participating agencies included:

 California Highway Patrol » Madera County Economic Dev. Commission
» Caltrans * Madera County Farm Bureau

» Chowchilla Police Department » Madera County Office of Education

» City of Madera Parks and Community Services + Madera County Probation Department

» City of Madera Building Department * Madera Irrigation District

» City of Madera Neighborhood Revitalization Dept. < Madera Police Department

» City of Madera Public Works Department « Madera Unified School District

* Madera Chamber of Commerce + Pacific Gas & Electric

» Madera County Code Enforcement Department * Resource Management Agency

» Madera County District Attorney Office * Madera County Probation Department

» City of Madera Solid Waste Department

Education
* 66 graffiti presentations and neighborhood meetings
* 7 meetings with Madera Unified School District 6&id 1 meeting with Madera County Office of
Education staff to discuss K-12 anti-graffiti pragr

» 18 school presentations at individual school sites

Community presentations have brought significappstt to the anti-graffiti program. They have been
presented to community service clubs, teacher edents, employees and management personnel groups
in local industrial plants, fairs, the Businessrexfganza, Latinas Unidas Vision 2025 in the pankti,
family day events, churches, and students andwitfin the elementary school system. The
presentations bring the stark sense of realitygteftiti crimes bring to this City. They are both

informative and promote community participatiorrémove graffiti. The anti-graffiti program alonash
drawn citizen support consisting of 1,253 empowerggens who have committed to removing graffiti
within their neighborhoods and have been issueffitgramoval kits to achieve that purpose.
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Neighborhood Leadership and Block Parties
The graffiti program has evolved into localizedpd specific networks with one or two block leaders
organizing block parties and barbeques within theighborhoods. Staff has been working with “block
captains” to coordinate training sessions so thptains can organize their own neighborhood gathseri
The benefits of the neighborhood leadership buylédind block party program are listed as follows:

+ Connects the City and neighborhoods offering resgdeasy access to the City;

* Organizes a neighborhood watch;

* Organizes social events within the neighborhooth siscbarbeques and block parties;

+ Connects and interacts with other neighbors bygbrg people together, accepting responsibility

for each other;
» Creates a neighborhood identity; and
* Builds a stronger neighborhood, which ultimatelyidsia stronger City.

Arrests
The Madera Police Department created a task foraddress graffiti. Reported outcomes include the
following:

» 523 known taggers were identified

+ 28 arrests made

» 15 ongoing investigations

Punishment

Community Improvement Service Program youth whaehaeen sentenced for graffiti vandalism crimes
have served 1,953 hours by cleaning empty lots ftebris and tall grass, removing junk and trasimfro
the river bottom and embankment.
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PUBLIC NUISANCE VIOLATIONS

Public nuisances include the accumulation of jamimnals, noise, dangerous buildings, unsanitary
conditions and encroachments on the public rightr@y. Most of the complaints relate to poor proper
maintenance standards, which have a negative inopaatljacent property values. In a majority of sase
the property owner voluntarily addresses the viotat however, there are a number of cases whes fi
are issued in order to obtain compliance. Histbdasa related to fines levied and collected ifodews.

2010/2011 YTD 2003 to 2010
Fines Levied $174,300.00 $1,055,817.26
Fines Collected 29,347.77 439,040.58
Liens Filed 15,450.00 186,801.79

Public nuisance violations by area of the Cityikwmstrated below.
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NEIGHBORHOOD REVITALIZATION

A citywide map illustrating the areas assignechoNeighborhood Preservation Officers is below.

Note: Robert Silva, Bob Pole and Lou Donaldsorcéysvide enforcement officers
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Area #1 — Maribel Hernandez
» 277 cases opened
« 267 cases closed
» 32 cases over 90 days
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Area #2 — Monica Diaz
* 226 cases opened
* 176 cases closed
* 144 cases over 90 days
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Area #3 — Roger Anderson
* 191 cases opened
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Area #4 — Tom Fraser

186 cases opened
183 cases closed
56 cases over 90 days
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Area #5 — Viola Rodriguez
* 124 cases opened
* 91 cases closed
* 78 cases over 90 days
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Area #6 — Yolanda Barrios
* 283 cases opened
» 257 cases closed
* 24 cases over 90 days
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FORECLOSURES
The increase in the number of foreclosed homdseirCity resulted in the adoption of a new ordinaice
address the issues. The ordinance requires allrevaféoreclosures to be registered with the Citgt 80
maintain the homes in a manner that does not vedyatmpact adjacent properties.

323 registered foreclosures

$53,958.00 paid in registration fees

$174,300.00 fines levied for non-compliance

$29,347.77 fines collected
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A SAMPLING OF THE CITY'S FORECLOSURES
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WASTE TIRES

Through $181,260.00 in grant funding from the Dapant of Resources Recycling and Recovery
(CalRecycle), the following programs are implemdrda an annual basis. Viola Rodriguez is the
coordinator of the department’s tire collection\ates.

Local Enforcement
The City has identified 47 tire generators in thig.COn an annual basis, staff conducts a sité¢ arsl
audits the records to insure waste tires are despotlegally.

Tire Amnesty Events

The department sponsors five (5) events per yearkMf cooperatively with Madera County Boot Camp,
Citizens on Patrol, CISP Workers and the Maderaiebission, 17,539 tires were collected for
recycling over the past year.
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Targeted Neighborhood Property Cleanups
« 1,722 tires were removed from 46 individual projgstt

Alley and Vacant Lot Cleanup
* 1,176 tires collected for recycling
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ABANDONED VEHICLES
The program is primarily funded through a localiyablishedAbandoned Vehicle Authority.
Abandoned Vehicle Officei@re Robert Silva, Bob Pole and Lou Donaldson.

Abandoned Vehicle Cases Opened by Year

2010-2011 (ytd.) 662
2000-2010 1,319
2008-2009 1,143
2007-2008 1,100
2006-2007 1,042
2005-2006 991
20042005 1,015
20032004 649

2002-2003 301

0 200 400 G600 800 1,000 1,200 1,400

Abandoned Vehicles Cases Opened and Closed by Quadrant
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A pin map illustrating the location of abandonedigkes throughout the City in the 2010/2011 fisgzdr
follows.
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SPECIAL PROJECTS

County Graffiti Abatement
Through a reimbursement agreement with the Co@bfy,incidences of graffiti were removed.

Community Services

This program has been a positive influence forliled youth within the juvenile probation systemhisT
past year there have been 73 court directed yautipleting 5,427 hours to remove plant overgrowth,
tires, rock and wood debris from empty lots, thveribottom and embankment and around the bridge
perimeters throughout the City.
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Yard Sale Ordinance

The City Council has instituted the yard sale andie allowing residents to hold up to twelve (1&)3y
sales annually on the first weekend of each mofittis has decreased blight in the community by
decreasing illegal signage and accumulation of pgdociated with yard sales on private property
throughout the community.
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Vacant Buildings Project

The Vacant Building ordinance was adopted by thg Council in September 2010. The ordinance was
effective October 15, 2010. The purpose of thewtbuilding ordinance was to address unmaintained
structures causing blight resulting in dying anddiandscaping, broken windows, and unauthorized
access into structures, lowering property values.

To date, 58 vacant structures have been identified.
« 17 of those property owners have registered thiepepties.
+ $7,650.00 has been collected in registration fees.
« $16,600 has been levied in fines.
*  $4,100.00 has been collected in fines.
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Budget Report 2011-2012



INTRODUCTION

INTRODUCTION

The 2010/2011 Budget takes into account the paliiad economic environment in which we are
operating. A lackluster local economy continuepresent challenges. It is in this context thatroast
significant concerns relate to the following:

Elimination of Redevelopment:The governor is proposing to eliminate local redepment
agencies and would replace them with “successaorcag® that would be responsible for
liquidating all assets. Most of our current asse¢sdeveloped and undeveloped residential lots.
Absent redevelopment, these properties would lmeteahvestors and no affordable housing
would be required to be constructed. The elimimasicenario will initially generate a
CRA/League of California Cities lawsuit, local gmal chaos, and a lot of uncertainty.

Redevelopment Reform: The survival of redevelopment will likely be deplent upon
significant reform in the areas of housing, defimtof blight and transparency. This is not a bad
thing. The majority of redevelopment agencies @erating in accordance with state law;
however, the minority is generating significant maeattention.

CRA Lawsuit/Proposition 22: The CRA lawsuit and Proposition 22 continue toehav
significant impact on local decisions. If we act able to identify a secure revenue stream, our
ability to borrow is eliminated.

Property Values: It is anticipated that Project Area property valudssee little or no increase
for at least another year. Given the decline dverpast two (2) years, this is considered good
news.

Unemployment Rate:In March 2011, the unemployment rate in the Citg ®a.8%. This is a
problem on a number of fronts, not the least ofciwhs our ability to sell houses.

High Speed Rail: The lack of a decision regarding the routes 8roiir ability to sell or
redevelop our E Street properties.

Foreclosures: We currently have 323 registered foreclosurekiwithe City. They are selling
in the $40 to $80 psf range depending on locatew construction costs are approximately
$100 psf. This creates some fairly obvious problems

The 2011/2012 Budget will be driven by housing/hbmyhood revitalization activities as opposed to
infrastructure. We have a large inventory of restal lots that can be used to stimulate constmict
activity. The funding for new programs/projectsiwi linked to revenue generated from the sale of
residential lots.

Madera’s strength is that we have a variety ohetive and moderately priced housing in neighbodsoo
throughout the City. Compared to 10-12 years agwernaf our neighborhoods are considered “desirable”
and residents have begun investing more of thre and money in improving their neighborhoods. The
priority for the past year was to increase outresatlvities to resident leaders previously ideatfi

through the graffiti program. This will continuelte a major priority as residents are encouraget/ast

in their homes and blocks and to get more involagtie civic and political culture of the City.
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NON-HOUSING BOND PROCEEDS —

FUND 60500

Beginning Balance 7/1/11
Revenues
Interest Income
Others
Measure T — Avenue 16 Linear Park
Property Sales
Less Agency Administrative Costs
Less City Administrative Costs
Less Capital Outlay
Less Adjustment for Bldg. Maintenance
TOTAL FUNDS AVAILABLE PROJECTS
TOTAL PROJECT COSTS
ESTIMATED ENDING BALANCE AT 6/30/12

$3,436,274.00

8,000.00
1,200.00
85,000.00
0.00
(519,574.00)
(108,014.00)
(18,000.00)
(1,200.00)
2,883,686.00
(525,000.00)
$2,358,686.00

! Funds deposited with Bond Trustee NYBM accountedrf Fund 80400.

COURTHOUSE RELOCATION PROJECT

Description — The Agency has contracted with the Administra@ffice of the Courts (AOC) to
coordinate acquisition, environmental remediatiod demolition activities for the relocation of the
courthouse. Outside of the terms of the agreentem#\gency acquired two (2) additional parcelsriheo
to accommodate a 250+ space parking facility. Ther&y is contributing the Bravo/Rangel parcels and

$2.9 million toward the cost of constructing thekireg facility.
Vision 2025 Linkage

While the development does not specifically incoap® strategies in the vision or action plans,aym

represent an example of economic opportunity redlia Madera.

Funding
2008/2009/2010/2011 Funding

Property Acquisition - $1,919,101
Relocation - $132,750

Demolition - $579,683

Environmental Assessment - $14,000
UST Removal - $57,122

Asbestos Survey - $14,618

Utility Fees and Disconnect - $57,122
Copying and Printing - $3,455

MID Canal Relocation - $348,219
Engineering Services - $32,119

MOU with Madera County - $880,000
Subtotal - $4,038,188
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Less Land Sales — ($2,915,000)
RDA Contribution for Parking Garage - $2,900,000
Net Project Cost to Agency $4,023,188
2011/2012 Funding
No additional funding is anticipated

AVENUE 16 LINEAR PARK
Description —Blair, Church & Flynn has designed a linear park to be constructed @mées 16 from
Starbucks to Granada and on Granada from Avente BE6xglove. DMP and Horizon Enterprises are
responsible for the Avenue 16 portion of the projec
Vision 2025 Linkage
Action 121.8— Promote and encourage walking within the City.
Recommended Funding
2011/2012 Funding Carryover
Construction - $165,000

YOSEMITE/ELM SIGNALIZATION PROJECT
Description — Per the terms of an agreement with Ironhorse EL@, the Agency will design and
construct a traffic signal at Yosemite Avenue aird Gtreet.
Vision 2025 Linkage
Action 126.6— Establish budgets to redevelop existing stiteeitsstall sidewalks, curb cuts, streetlights
and landscaping strips.
Recommended Funding
2011/2012 Funding Carryover
Construction - $375,000.00

1350 EAST YOSEMITE AVENUE CLEANUP PROJECT
Description — State and federal grant funds totaling $677d&4Meing used to address a significant
contamination issue at the southwest corner of ividseAvenue and EIm Street. The property is a plart
the proposed project being developed by Ironhohse B_C.
Vision 2025 Linkage
While the development does not specifically incoap® strategies in the vision or action plans,aym
represent one example of economic opportunityzedlin Madera.
Recommended Funding
2011/2012

No additional funding is required.

ACQUISITIONS
Description — The Agency attempts to acquire buildings, vat@st and underutilized parcels. The focus
will be on properties in the E Street corridor tha adjacent to properties previously acquirethby
Agency.
Vision 2025 Linkage
While the project does not specifically incorporsti@tegies in the vision or action plans, the estgd
action is not in conflict with any of the actionsgwals contained in the plan.
Recommended Funding
2011/2012 Funding

Acquisition - $275,000
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NON-HOUSING TAX INCREMENT FUND 40300

Beginning Balance (7/1/11) $887,725.00
Revenue
Interest Income 7,000.00
Property Sales .00
Less Administrative Costs (7,700.00)
Less Capital Outlay (.00)
TOTAL FUNDS AVAILABLE FOR PROJECTS 887,025.00
TOTAL PROJECT COSTS (411,525.00)
ENDING BALANCE AT 6/30/12 $475,500.00

Fund 40300 was created in order for the Agencyattqgipate in projects that cannot be funded wihd
proceeds or housing set-aside funds.

NEIGHBORHOOD REVITALIZATION
Description — The primary objective of the Neighborhood Réizgaion Program is to work cooperatively
with residents to become directly involved in sgtiiening their neighborhoods by encouraging higher
property maintenance standards and greater cigagament. Great cities are defined by great
neighborhoods. The Neighborhood Revitalizatiorgpam is the lead department in the initiation of
neighborhood improvement programs. It is fundedugh Community Development Block Grant funds,
Redevelopment tax increment, General Fund andgyrant
Vision 2025 Linkage
Strategy 134— Visual Standards: Establish and enforce vidaaldards for neighborhoods and businesses
in Madera including design review and code enforr@m
Strategy 137— Code Enforcement: Promote sound redevelopnrantipes and code enforcement
citywide.
Recommended Funding
2011/2012 Funding

Budget - $311,525

EMERGENCY ABATEMENT PROGRAM
Description — Conditions can occur where property owners eithanot be located or refuse to abate
issues that are public safety hazards that nedyatimpact values in the neighborhood. Legal actian
be taken that allows the Agency to abate hazardomodgitions.
Vision 2025 Linkage
Strategy 134— Visual Standards: Establish and enforce vidaaldards for neighborhoods and businesses
in Madera including design review and code enfor@m
Recommended Funding
2010/2011 Funding
$50,000
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AFFORDABLE HOUSING
LOW/MOD HOUSING TAX INCREMENT FUND 40200

Beginning Balance 7/1/11 (Tax Increment) $604,317.0
Revenues
Interest Income 22,000.00
Property Sales 210,000.00
Tax Increment (20%) 1,409,049.00
Less Agency Administrative Costs (163,783.00)
Less City Administrative Costs (27,003.00)
Less Capital Outlay (4,000.00)
Less Debt Service (712,221.00)
Less County of Madera Adm Fee (50,000.00)
TOTAL FUNDS AVAILABLE PROJECTS 1,288,360.00
TOTAL PROJECT COSTS (412,250.00)
ENDING BALANCE AT 6/30/12 $876,110.00

LOW/MOD HOUSING BOND PROCEEDS FUND 60600

Beginning Balance 7/1/11 (Bond Proceéds) $408,337.00
Revenues
Interest Income .00
Refunds and Reimbursements .00
Less Agency Administrative Costs (.00)
Less City Administrative Costs (.00)
Less Capital Outlay (.00)
TOTAL FUNDS AVAILABLE PROJECTS 408,337.00
TOTAL PROJECT COSTS (.00)
TRANSFER FROM DEBT FUND .00
ENDING BALANCE AT 6/30/12 $408,337.00

'Funds deposited with Bond Trustee NYBM accountedrfé-und 80400
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SUGAR PINE VILLAGE SUBDIVISION
Description — The Agency has twenty-one (21) fully developesidential lots. Marketing to builders will
be a major priority.
Vision 2025 Linkage
Action 101.8— Promote and encourage development and redeveramhlow and moderate cost
housing.
Recommended Funding
2011/2012 Funding
No additional funding is required

RIVERSIDE VILLAS SUBDIVISION
Description — The Agency has twenty-two (22) fully developesidential lots. Marketing to builders will
be a major priority.
Vision 2025 Linkage
Action 101.8— Promote and encourage development and redevetbpiiew and moderate cost
housing.
Recommended Funding
2011/2012 Funding
No additional funding is required

INFILL PROJECTS
Description — The Agency has twelve (12) infill residentiaislo Marketing to builders will be a major
priority.
Vision 2025 Linkage
Action 101.8— Promote and encourage development and redevetbpiiew and moderate cost
housing.
Recommended Funding
2011/2012 Funding
No additional funding is required

MIDTOWN VILLAGE SUBDIVISION

(formerly the Sixth/Seventh Street Residential €))

Description — The Agency is ready to proceed with the constra®f public improvements for a thirteen
(13) lot residential subdivision.

Vision 2025 Linkage

Action 101.8— Promote and encourage development and redevetbpiiew and moderate cost
housing.

Recommended Funding

Funding will be dependent upon the sale of Agenegeal residential lots at other locations.

RIVERWALK SUBDIVISION

(formerly the Central Avenue/Fresno River Residg@rRroject)

Description — The Agency has acquired fifteen (15) of the tigh (18) parcels necessary to initiate the
subdivision process. We were out to bid on cenéfsite improvements, but the project was pulled tu
increased funding required by the state.
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Vision 2025 Linkage

Action 101.8— Promote and encourage development and redevetbpiiew and moderate cost
housing.

Recommended Funding

Funding will be dependent upon the sale of Agenegeal residential lots at other locations.

ARBORPOINT MULTIFAMILY PROJECT
Description — The Agency is providing a grant to Pacific W&stmmunities, Inc. for the construction of a
65-unit complex at the southwest corner of OwenkGark streets.
Vision 2025 Linkage
Action 101.8— Promote and encourage development and redeveldmhlow and moderate cost housing.
Recommended Funding
2011/2012 Funding Carryover
Budget - $375,000

EXTERIOR HOME IMPROVEMENT GRANT
Description — The Agency provides up to $12,000 in grant fuodsroperty owners who meet program
guidelines. Homes must be located in the ProjeedAand affordability covenants are required.
Vision 2025 Linkage
Action 101.8— Promote and encourage development and redeveldmhlow and moderate cost
housing.
Recommended Funding
2011/2012 Funding

Budget - $360,000

CONSTRUCTION LOAN PROGRAM

Description — The program has been previously capitalized taxhincrement and loans are based upon
the following terms and conditions.

Loan Period Interest Rate
Less than 100 days 4%

101 — 120 days 6%

121 — 140 days 8%

141-160 days 10%

161+ days 12%

Builders participating in the program are requi@éxecute an affordability covenant that restiices
sales of the homes to persons and families inaifgeted income group. The Agency Board sets tbs sa
price of the home. The volume of loans is direothated to the availability of Agency-owned lots.
Vision 2025 Linkage

Action 101.8— Promote and encourage development and redeveldmhlow and moderate cost
housing.

Recommended Funding

The program has been previously capitalized. Nofaneding is required.
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NEIGHBORHOOD NETWORKS PROGRAM
Description —Neighborhood Networks is designed to help neigidimds become places where it makes
sense for residents to invest their time, effod aroney to improve the area. The Agency has idedtd
number of neighborhoods that are considered ta beeiinitial stages of transition. Through thisgmam,
we partner with residents and property ownerséatifly projects that help neighborhoods reach thalir
potential.
Vision 2025 Linkage
Strategy 134— Visual Standards: Establish and enforce visaaldsirds for neighborhoods and businesses
in Madera including design review and code enforr@m
Action 303.3- Strengthen neighborhood associations.
Recommended Funding
2011/2012 Funding

Budget - $50,000
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DEBT SERVICE FUND

DEBT SERVICE FUND 80400
2011/2012 Financial Summary

Beginning Balance (7/1/11) $3,738,392.00
Revenues

Interest Income 50,000.00

Tax Increment 5,636,198.00

Less Administrative Costs (13,200.00)

Less County Administrative Costs (200,000.00)

Less Pass-Thru Agreements (2,087,885.00)

Less Debt Service (2,954,627.00)

ENDING BALANCE AT 6/30/12 $4,168,878.00

The Debt Fund is capitalized through the annuaégdion of tax increment, less the required 20%
housing set-aside and pass-through agreementsAgémey receives a portion of the property tax nexe
derived from increased valuation in the ProjectaMsetween the base year and the current year. As
illustrated below, the assessed value has incrdemadb437 million to $1.2 billion. A recent hisy of
the growth rate in assessed value is illustratéalbe

Historical Assessed Value

$1,600,000,000 1~~~ << mm e
$1,400,000,000 -
$1,200,000,000 -
$1,000,000,000 -
$800,000,000 -
$600,000,000 -
$400,000,000 -
$200,000,000 -

OCombined Base Olincrease in Original MIncrease in New

AV Growth 2007 2008 2009 2010 2011
Original Area 11% 8% 7% -1%  -5%
1st Added Area 20% 12% 7%  -15% -12%
2nd Added Are -T% -2%
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DEBT SERVICE FUND

Projected tax increment growth from 2008 to 201ilustrated below.

Net Tax Increment - Actual to FY 2011 & Projected to FY 2015

$10,000,000
$9,000,000 -
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$3,000,000 + - - -- - R —_ _ - _
$2,000,000 + - - -- - R —_ _ - _
$1,000,000 -
2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15

OGross Tl ONet Tl to Agency

The estimates were conservative because they wedeas a basis for establishing the sizing foR @GS
Tax Allocation Bond. Total bond indebtedness ifolews:

Principal Interest Total
1998 Bond 6,425,000 4,196,419 10,621,419
2003 Bond 17,715,000 12,320,409 30,035,409
2008 Bond, Series A and B 29,085,000 30,386,7p4 4739794

The aggregate debt service is illustrated in thietan the following page.
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DEBT SERVICE FUND

AGGREGATE DEBT SERVICE

Madera RDA (Tax-Exempt)
Tax Allocation Bonds

1998 Tax 2003 Tax 2008A Tax 2008B Tax Aggregate Debt
FISCAL YEAR Allocation Bonds Allocation Bonds Allocation Bonds Allocation Bonds Service

2003-2004 $ - $ 294595 $ - $ - $ 294,595
2004-2005 - 876,481 - - 876,481
2005-2006 409,725 876,481 - - 1,286,206
2006-2007 411,233 1,302,181 - - 1,713,414
2007-2008 412,478 1,297,444 - - 1,709,921
2008-2009 408,528 1,301,381 614,000 94,332 2,418,241
2009-2010 404,478 1,303,781 1,592,294 262,456 3,563,009
2010-2011 410,145 1,299,088 1,591,444 260,181 3,560,858
2011-2012 410,246 1,297,794 1,590,244 262,819 3,561,103
2012-2013 405,014 1,299,019 1,593,181 260,281 3,557,495
2013-2014 409,554 1,292,663 1,594,706 262,563 3,559,485
2014-2015 408,753 1,292,756 1,590,306 264,556 3,556,371
2015-2016 407,724 1,291,788 1,590,406 261,356 3,551,274
2016-2017 406,468 1,296,713 1,589,906 263,056 3,556,143
2017-2018 400,098 1,299,966 1,593,447 264,500 3,558,010
2018-2019 403,500 1,296,638 1,590,213 260,619 3,550,969
2019-2020 401,406 1,294,950 1,590,413 261,456 3,548,225
2020-2021 403,806 1,291,050 1,594,600 262,069 3,551,525
2021-2022 400,850 1,296,350 1,591,538 262,325 3,551,063
2022-2023 402,538 1,289,538 1,591,163 262,219 3,545,456
2023-2024 403,750 1,291,063 1,594,413 261,875 3,551,100
2024-2025 990,238 700,056 1,591,288 260,994 3,542,575
2025-2026 991,288 702,113 1,591,788 264,431 3,549,619
2026-2027 990,438 698,575 1,594,863 262,475 3,546,350
2027-2028 987,688 699,444 1,590,475 260,256 3,537,863
2028-2029 987,919 699,600 1,594,250 262,644 3,544,413
2029-2030 - 1,683,375 1,591,056 264,506 3,538,938
2030-2031 - 1,684,375 1,590,894 260,975 3,536,244
2031-2032 - 1,681,875 1,592,981 261,941 3,536,797
2032-2033 - 1,680,750 1,592,159 262,266 3,535,175
2033-2034 - 1,675,875 1,593,784 262,053 3,531,713
2034-2035 - - 2,731,278 261,303 2,992,581
2035-2036 - - 2,732,759 264,881 2,997,641
2037-2038 - - 2,732,656 262,788 2,995,444
2038-2039 - - 2,730,700 260,156 2,990,856
2039-2040 - - 2,731,488 261,853 2,993,341
TOTAL $ 12,667,859 $ 37,287,755 $ 54,074,691 $ 7,960,185 $ 111,990,489
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MADERA REDEVELOPMENT AGENCY
EXPENDITURE REPORT
2010-11 Projected Year End - 2011-12 Proposed Budget

2010-11 2010-11 2011-12
WORKING PROJECTED PROPOSED
Fund 40200: Low/Mod Housing Tax Increment BUDGET YEAR END BUDGET
ADMINISTRATION
Salaries $ 93,190 $ 93,190 $ 95,800
2001-3001 Gas and Electric Utilities 4,100 4,100 1,080
2001-3002 Telephone and Fax Charges 2,150 2,150 2,150
2001-3003 Cellular Phone and Pager Charges 375 375 375
2001-3010 Advertising - Job Announcements 351 351 351
2001-3011 Advertising - Bids and Legal Notices 2,750 2,750 2,750
2001-3014 Professional Dues 1,995 1,995 1,995
2001-3015 Publications and Subscriptions 1,885 1,885 200
2001-3016 Office Supplies - Expendable 9,600 9,600 9,600
2001-3018 Postage / Other Mailing Charges 6,800 6,800 6,800
2001-3020 Mileage Reimbursement 1,680 1,680 1,680
2001-3040 Contracted Services 18,040 18,040 18,040
2001-3041 Audit Fees 1,438 1,438 1,438
2001-3043 Redevelopment Plan Consultants 23,109 23,109 -
2001-3120 Other Supplies 1,400 1,400 1,400
2001-3130 Building Supplies, Keys and Repairs 7,600 7,600 7,600
2001-3260 Liability, Property Insurance 4,284 4,284 4,284
2001-3300 Conference / Training / Education 3,340 3,340 3,340
2001-3600 Maintenance Agreements 4,900 4,900 4,900
2001-3702 Intergovernmental Chrge-Prop Tax Admin 50,000 50,000 50,000
2001-5002 Other New Equipment 4,000 4,000 4,000
2001-7004 Interfund Charge - City Services 38,576 38,576 27,003
SUBTOTAL 281,562 281,562 244,786
PROJECT & BOND EXPENSE
2002-3069 Disposal Costs 2,250 2,250 2,250
2002-3802 Acquisition / Demolition 591,250 591,250 -
2002-3812 First Time Home Buyer 10,000 10,000 -
2002-3818 Neighborhood Network Program 46,542 46,542 50,000
2004-3800 Home Improvement Grants 132,175 132,175 360,000
2016-3803 Riverside Villa Subdivision 200,000 200,000 -
2000-6000 Interest Payment 1998 Bond 60,029 60,029 59,049
2000-6001 Principle Payment 1998 Bond 22,000 22,000 23,000
2002-6000 Interest Payment 2003 Bond 164,818 164,818 161,559
2002-6001 Principle Payment 2003 Bond 95,000 95,000 98,000
2003-6000 Interest Expense 2008 Bond 324,322 324,322 291,613
2003-6001 Principle Payment 2008B Bond 76,000 76,000 79,000
SUBTOTAL 1,724,387 1,724,387 1,124,471
TOTAL FUND 40200 $ 2,005949 $ 2,005949 $ 1,369,256
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MADERA REDEVELOPMENT AGENCY
EXPENDITURE REPORT

2010-11 Projected Year End - 2011-12 Proposed Budget

2010-11 2010-11 2011-12
WORKING PROJECTED PROPOSED
Fund 60600: Low/Mod Housing Bond Proceeds BUDGET YEAR END BUDGET
6002-3800 Single Family Rehab Program
6002-3802 Acquisitions 659,000 659,000
6002-3805 Arborpoint 375,000 375,000
6004-3800 Home Improvement Grants 179,406 179,406 -
TOTAL FUND 60600 1,213,406 1,213,406 -
Fund 40300: NON-HOUSING TAX INCREMENT
3001-3040 Contracted Services $ 50,000 $ 50,000 $ 50,000
3001-3043 Redevelopment Plan Consultants - - -
3001-3130 Building Supplies, Keys and Repairs 2,700 2,700 2,700
3001-5002 Other New Equipment 8,000 8,000 5,000
3002-3061 Planning Survey and Design 5,000 5,000 -
3002-3069 Disposal Costs - - -
3002-3802 Acquisitions 33,089 33,089 -
3002-3815 Graffiti Tip Program 10,000 10,000 -
3002-3818 Neighborhood Revitalization Programs 302,336 302,336 311,525
3002-3820 Emergency Abatement Program 30,000 30,000 50,000
3003-3810 Street Banner Program 9,000 9,000 -
3006-3800 E St Improvement Project 18,954 18,954 -
3007-3063 Beautification Grant Project 23,942 23,942 -
3009-3811 Lake/ Adell Improvement Project 16,289 16,289 -
TOTAL FUND 40300 $ 509,310 $ 509,310 $ 419,225
Fund 804 DEBT SERVICE FUND
4001-3115  Taxes and Assessmens $ 525772 $ 525,772 $ -
4001-3702 Intergovernmental Charge-Prop Tax Admin 200,000 200,000 200,000
4001-7000 Operating Transfer to Other Funds - - -
4002-3040 Contracted Services 3,000 3,000 3,000
4002-6000 Interest Expense-Bond 1998 240,116 240,116 236,197
4002-6001 Bond Principle 1998 88,000 88,000 92,000
4003-3040 Contracted Services 4,500 4,500 4,500
4003-6000 Interest Expense- Bond 2003 659,270 659,270 646,235
4003-6001 Bond Principle 380,000 380,000 392,000
4004-3040 Contracted Services 5,700 5,700 5,700
4004-6000 Interest Expense- Bond 2008 1,298,888 1,298,888 1,272,195
4004-6001 Bond Principle-2008 304,000 304,000 316,000
TOTAL FUND 80400 $ 3,709,246 $ 3,709,246 $ 3,167,827
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MADERA REDEVELOPMENT AGENCY
EXPENDITURE REPORT
2010-11 Projected Year End - 2011-12 Proposed Budget

2010-11 2010-11 2011-12
WORKING PROJECTED PROPOSED
Fund 60500: NON-HOUSING BOND PROCEEDS BUDGET YEAR END BUDGET
ADMINISTRATION
Salaries & Benefits $ 411,623 $ 411,623 $ 383,200
5001-3001 Gas and Electric Utilities 12,050 12,050 16,920
5001-3002 Telephone and Fax Charges 2,750 2,750 2,750
5001-3003 Cellular Phone and Pager Charges 795 795 795
5001-3010 Advertising - Job Annoucements 550 550 550
5001-3011 Advertising - Bids and Legal Notices 550 550 550
5001-3014 Professional Dues 4,800 4,800 4,800
5001-3015 Publications and Subscriptions 495 495 495
5001-3016 Office Supplies - Expendable 14,400 14,400 14,400
5001-3018 Postage / Other Mailing Charges 12,000 12,000 12,000
5001-3020 Mileage Reimbursement 2,520 2,520 2,520
5001-3040 Contracted Services 38,500 38,500 37,000
5001-3041 Audit Fees 2,157 2,157 2,157
5001-3120 Other Supplies 2,100 2,100 2,100
5001-3130 Building Supplies, Keys and Repairs 11,400 11,400 11,400
5001-3260 Liability, Property Insurance 6,340 6,340 6,340
5001-3300 Conference / Training / Education 12,705 12,705 12,705
5001-3600 Maintenance Agreements 7,392 7,392 7,392
5001-5002 Other New Equipment 18,000 18,000 18,000
5001-7004 Interfund Charge - City Services 154,305 154,305 108,014
SUBTOTAL 715,432 715,432 644,088
PROJECTS
5001-5061 New Building - RDA Building 1,844,480 1,844,480 -
5002-3040 Consulting /Engineering 1,500 1,500 1,500
5002-3802 Acquisitions 210,526 210,526 275,000
5002-3807 Building Development 25,660 25,660 -
5004-3810 Signalization 375,000 375,000 -
5008-3810 Green Jobs Program 5,000 5,000 -
5011-3814 Lake Street Improvement Project 738,000 738,000 -
5013-3811 Yosemite/Tozer Proj (Romero OSCA) 566,687 566,687 -
5014-3814 East Yosemite Widening Project 25,751 25,751 -
5016-3802 Courthouse Acquisition 563,110 563,110 -
5019-3814 South Lake Street Imp Project 250,000 250,000 -
5023-3814 Ave 16 Canal Pipelining ($85k Meas T) 283,102 83,102 250,000
5024-3814 Ellis Street Overcrossing 1,528 1,528 -
SUBTOTAL 4,890,345 4,690,345 526,500
TOTAL FUND 60500 $ 5,605,777 $ 5,405,777 $ 1,170,588
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Appendix B
Multifamily Rehabilitation Projects
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Appendix C
New Construction Single Family Housing Units
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Appendix D
Tax Credit Projects
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Tax Credit Units



Appendix E
Single Family Rehabilitation Projects
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Single Family Rehabilitation Projects



Appendix F
Tenant Occupied New Construnction Units
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Tenant Occupied New Construction Units



	Cover.pdf
	dividers-2011
	Acknowledgements
	Budget Message
	Chairpersons Message
	About the Agency
	Understanding Redevelopment
	Annual Report-RDA
	Annual Report-NeighRevitalization
	BudgetRpt 2011-12
	Financial Summary
	Appendix A-F

