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UNDERSTANDING REDEVELOPMENT

WHY HAVE REDEVELOPMENT?

The goal of redevelopment is to rebuild and improve neighborhoods that already exist,
rather than build new ones further away from the urban core. Through redevel opment,
finances become available to reverse deteriorating trends, create jobs, increase the
availability of affordable housing and encourage private investment that would not
otherwise occur.

FINANCING OF REDEVELOPMENT PROJECTS

Redevelopment is primarily financed by tax increment. It isbased on the assumption that
arevitalized area will generate more property taxes than were being generated before
redevelopment. Tax increment comes from the increased assessed value of property, not
from an increase in tax rate. Any increase in property value, as assessed because of
change of ownership or new construction, will increase tax revenue generated by the
property. The mgjority of thisincrease funds redevel opment projects.

BENEFIT OF BEING IN A REDEVELOPMENT AREA

Redevelopment is one of the most effective ways to breathe new life into areas plagued
by socia, physical, environmental, or economic conditions that act as a barrier to new
investment by private enterprise. Through redevelopment, a project areawill receive
focused attention and investment to reverse deteriorating trends.

AFFORDABLE HOUSING REQUIREMENTS

California Redevelopment Law requires that 20 percent of new property taxes collected
be set aside in a Housing Fund. These funds can only be used to increase and improve
affordable housing opportunities for very low, low and moderate income househol ds.
Redevel opment tax increment is the largest source of funding for affordable housing in
the State of California.




ABOUT THE MADERA REDEVELOPMENT AGENCY

Organization
In 1991, the Madera City Council established the Madera Redevel opment Agency to assist the City in

eliminating blight from designated areas. The City Council serves as the Agency Board.

BOARD OF DIRECTORS

Gary L. Svanda  Robert L. Poythress Steven A. Mindt Sally J. Bomprezzi  Sam Armentrout
Chairperson Vice Chairperson Board Member Board Menmber Board Member

RDA AND NEIGHBORHOOD REVITALIZATION STAFF

Redevelopment Agency Staff Neighborhood Revitalization Staff

James E. Taubert, Executive Director Manuel Ruiz, Neighborhood Revitalization Coordinator
Bob Wilson, Redevelopment Manager Roger Anderson, Neighborhood Preservation Specialis 111
Sandi Brown, Agency Secretary Viola Rodriguez, Neighborhood Preservation Specialist 1
David Croff, Agency Treasurer Monica Diaz, Neighborhood Preservation Speciaist I

Richard K. Denhalter, General Counsel Tom Fraser, Neighborhood Preservation Specialist |
Maribel Hernandez, Neighborhood Preservation Specidist |

Graffiti Abatement Team Y olanda Barrios, Neighborhood Preservation Specialist |
Alan Nash, Lead Worker Jim Long, PT Code Enforcement Consultant (AV)*

Raul Macias, Maintenance Worker 11 Bill Driggs, PT Code Enforcement Consultant (AV)*
John Roybal, Maintenance Worker |1 Robert Silva, PT Code Enforcement Consultant

Ron Hammond, Maintenance Worker Il ChristinaHerrera, PT Graffiti Coordinator

Juan Martinez, Maintenance Worker | Tim Farrell, PT Assistant Graffiti Coordinator

Chris Carrillo, Ca Conservation Corps Claudia Manriquez, Office Assistant Il

Vince Kuharski, Ca Conservation Corps  Elizabeth Y barra, Office Assistant ||
Ruth Padilla, Office Assistant Il
Samantha Wilson, PT Clerical Support

Redevelopment Plan Adoption

December 17, 1990, Ordinance No. 565 C.S.

First Amendment, April 3, 1996, Ordinance No. 654 C.S.
Second Amendment, June 19, 1999, Ordinance No. 700 C.S.
Third Amendment, March 19, 2008, Ordinance No. 833 C.S.

Project Area |l nformation

Original Project Area: 2,285.7 acres
Second Amendment: 1,325 acres
Third Amendment: 597 acres

Totd: 4,207.7 acres

Period for Incurring Debt
December 17, 2020 is the date for no further indebtedness, but tax increment will continue to be collected
until existing debt is repaid.

Maximum Bond I ndebtedness Maximum Tax Increment (on original Project Area)
$444,000,000 $1,080,000,000

* Abandoned Vehicle Officer



A message from Gary L. Svanda
Chairperson, Madera Redevelopment

The “typical” annual report for the RedevelopmegeAcy places a heavy emphasis on the
programs and projects that were completed duriegé#st fiscal year. In many ways this is
appropriate because the vast majority of redevedopractivities relate to the construction
of new public facilities, public infrastructure fafdable housing, etc.

Several months ago, | had the opportunity to ptes@&madera family with the keys to their
first home. It was an emotional event that reminahedthat redevelopment is not just
projects — it's about people. Through redevelognerer 198 families have been able to
own their first home. Some other examples include:
» The Crossroads Shopping Center provides jobs ¢ai lesidents and goods and
services for adjacent neighborhoods.
* The John Wells Community Center will serve thousawfdyouth in the coming
years.
* The Courthouse Project will serve as a symbolwfdad justice for all of the
residents of Madera County.
» The Lake Street Project will provide Monroe ElenaentSchool students with a safe
route to their school.

All are worthwhile projects, but it's about the péoof Madera. Our focus on strong
neighborhoods is truly a grass roots effort dribghocal residents and property owners and
supported with redevelopment funds. As electediafi, we take great pride in

participating in grand openings, ribbon cuttingd arighborhood improvement projects
that we helped guide through the process. As | &ditiae keys to the new homeowner, |
was reminded of why we all do thist’s about the people!



g

g i ﬁ Madera

5 East Yosemite Avenue Madera California 93638 (559) 661-5110 « Fax (559) 674-7018

MEMORANDUM
To: Redevelopment Agency Board Members
From: Jim Taubert, Executive Director

Date: June 9, 2010
Subject: 2009-2010 Annual Report and 2010-2011 Final Budget Report

The Agency’s 2009-2010 Annual Report and 2010-Z€hal Budget are presented for your
consideration.

Redevelopment functions best when partnershipfareed among local governments,
residents, businesses, property owners and devsldparing the past year, we have
completed a number of actions related to the Cousé Relocation Project, assembled
multiple parcels for the construction of affordabt®ising and have a number of projects at a
“bid ready” status. In the upcoming year, severnéllan dollars in projects will be

constructed. Many will involve a blend of locahte and federal funds or partnerships with
the private sector.

Over the past 2-3 years, the Agency has initiatednaber of major programs and projects
that assumed we would be in a position to bondkl12012. Economic conditions and the
court decision regarding the state take of redgweémt funds makes this a highly unlikely
scenario. Consequently, a number of projects willblayed and a number of programs will
be canceled. Redevelopment will continue to beabrtiee few stimulus tools available to

our City. We have a number of projects at the teady” state, which makes us well
positioned for state and federal grant opportusidied to move quickly when recovery
begins. In the short term, we will continue to ase resources to stimulate new construction
in the Project Area. The focal point will defiriitdoe on the development of affordable
housing.

As in the past, the ongoing support and leadeisthilpe Board is greatly appreciated.

JET:sb
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INTRODUCTION

INTRODUCTION

The Annual Report is intended to satisfy the reamagnts of the California Health and Safety Code
beginning with Section 33080, as it pertains todtigvities of the Redevelopment Agency duringdlsc
year 2009/2010. The report will focus on the fwilag:

* Information on the Agency’s progress to eliminatggical and economic conditions of blight

within the Project Area;

* The Agency’s activities related to increasing angroving the supply of affordable housing;

* Future projected revenues; and

* A work program for fiscal year 2010/2011.

The Madera Redevelopment Agency was created b@itiien 1991 to alleviate conditions of blight. h
Redevelopment Plan has been amended five (5) tinesh has led to the expansion of the Project Area
boundaries and increases in tax increment andlidats (see Project Area Map on page 6).

The Project Area encompasses approximately 4,2@8.atand use by category and assessed valusation i
summarized below.

LAND USE CATEGORY SUMMARY 2007-2008
Project Area
Parcels Taxable Value Percent of Total
Residential 5,743 $665,959,596 55.01%
Commercial 762 299,980,874 24.78%
Industrial 147 141,476,298 11.69%
Vacant Land 6 3,457 0.00%
Other 236 18,923,193 1.56%
Total Secured 6,894 $1,126,343,418 93.04%
Unsecured/State Assessed $84,322,282 6.96%
Grand Total $1,210,665,700 100.00%

2008 Fiscal Consultant Report, Fraser and Associates

200972010 ANNUAL REPORT PAGE 5



INTRODUCTION

Project Area Map
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INTRODUCTION

Financial Condition
In 2008, the Agency issued $25.6 million in taxrapé bonds, of which $3.5 million is dedicated to
housing projects. The bonds were issued literaflgks before the collapse of the financial markets.

Our financial condition is directly related to thewth of assessed values for properties withirPitogect
Area. Since the Agency was created in 1991, thaamgrowth was typically in double digits. The
increase was driven by residential resale actauity the issuance of building permits within thejéuo
Area. In 2009/2010, the assessed value declindtlase amount of tax increment used to fund
redevelopment activities.

The decline in revenues does not present an immeealiablem other than the delay of certain projects
Depending upon when the local economy begins wvexcit could impact our future ability to issue
additional bonds. Our long range plan had beeésstee new bonds in the 2011/2012 fiscal year.

Factors that will impact our bond capacity inclile following.

MADERA REDEVELOPMENT AGENCY
Building Permit Annual Activity within the Project Area
1995-2010 YTD
(Calendar Year)
Year Permits Issued (Valuation)
1995 $10,732,199
1996 9,957,753
1997 7,075,353
1998 18,183,548
1999 26,214,110
2000 15,308,025
2001 16,940,043
2002 17,181,174
2003 49,679,752
2004 21,610,729
2005 38,503,853
2006 30,027,853
2007 35,653,167
2008 30,443,067
2009 24,239,765
2010 (Jan-Apr) $3,345,471

200972010 ANNUAL REPORT PAGE 7



INTRODUCTION

Residential building activity also has a stronduehce on redevelopment finances. There are ciyrent
486 foreclosed residences within the City. Accaydimthe Planning Department, there are 1,364 fully
improved residential lots. These factors haveectimpact on residential construction activity as
illustrated below.

Fiscal Housing
Year Starts
2003 500
2004 601
2005 884
2006 1,141
2007 269
2008 139
2009 29
2010" 16

Number of Housing Building Permits issued/finalized
! As of April 2010

These trends, along with state and national ecanoariditions, have resulted in a need to re-evaloat
tax increment revenue projections as outlined below

Fiscal Gross Tax Tax Increment Housing Set- Net Tax
Year Increment Pass Thru to Agency County Admin Aside Debt Service Increment
2007-08" $ 8,420,586 $ 2,369,755 $ 6,050,831 $ 140,856 $ 1,684,117 $ 1,367,937 $ 2,857,921
2008-09" 8,940,289 2,518,404 6,421,885 228,290 1,788,058 1,950,677 2,454,860
2009-10° 7,851,614 2,274,565 5,577,049 250,000 1,570,323 2,958,901 797,825
2010-11° 7,290,792 2,112,098 5,178,694 232,143 1,458,158 2,958,829 529,563
2011-12° 7,109,430 2,059,559 5,049,871 226,368 1,421,886 2,956,676 444,941

' FY2007-08 State Controller Report

% From County of Madera Madera RDA #1 and #2 Increments
*Projects a 3% decrease in Total Assessed Value

* Projects a 1% decrease in Total Assessed Value

200972010 ANNUAL REPORT PAGE 8



INTRODUCTION

While the factors outlined above are cause for eandhey can be influenced locally through the
development of innovative programs and developnmeentives. A more pressing concern is the fiscal
crisis of our state created by the governor anglegre.

In 2008, the Agency joined a lawsuit to preventtdieng of $350 million in local redevelopment find
We prevailed in court and the state chose notpeaplin 2009, the state is taking $1.7 billior2609/10
and an additional $350 million in 2010/11. The @wopon Madera is a loss of $2,556,175.00 in 200920
and $525,772.00 in 2010/2011. The courts have inlé/or of the state.

Blight Progress Report
Pursuant to Section 33080.1 of the California Reltgpment Law, this report must provide information
with respect to the Agency’s progress, actionsexmnditures to alleviate physical and economihibli
within the Project Area. Some of the blighting cibieds that exist in the Project Area include:

* Buildings that are unsafe and/or unhealthy for gesgo live or work in

* Incompatible uses that prevent economic development

* lrregular lot sizes

* Depreciated or stagnant property values

* High business vacancies, low lease rates and abaddwildings

» Deficiencies in infrastructure including sidewalkarb, gutters, handicapped ramps
Past efforts notwithstanding, the prevalence gtlwithin the Project Area is significant. Someoaf
older residential and commercial areas are botisstid and distressed. Many of our newer subdngsio
are dominated by foreclosures. A sampling of exgstionditions is illustrated below.

200972010 ANNUAL REPORT PAGE 9



INTRODUCTION

Agency expenditures and City policies must be altelyl focused on addressing these issues if wadnte
to stimulate private investment and continue oogpess in eliminating blight. The health of oun/Gg
totally dependent upon the economic strength of oundividual neighborhoods We have no control
over state and federal economic conditions; howeavercan influence the relative strengths or wesse®

of our neighborhoods.

Since the Agency was created, the acquisition, dgomy and redevelopment of substandard buildimgs
incompatible land uses has been an effective tothia elimination of blight and the revitalizatiohsome
of our older neighborhoods. Properties currentimed are outlined below.

Address or APN Purpose Date Acquired Orcl%gf |

218 East Yosemite Avenue Downtown Commercial August 2001 113,800
1433 Clinton Street Sugar Pine Village Subdivision (25-unit April 2004 $71,500
(vacant lot) single-family housing development)

514 North B Street Infill Housing January 2006 $75,000
209 Cypress Infill Housing July 2006 $160,000
103 Grove Street Uneconomic Remnant March 2006 $20,000
614 Sycamore/618 East 7 Sixth and Sycamore Subdivision November 2006 $260,000
Street

624 East 7 Street Sixth and Sycamore Subdivision November 2006 $im0o,0
620 East 7 Street Sixth and Sycamore Subdivision November 2006 $1®B5,0
411 North B Street Central Avenue/Fresno River Subdivision December 2006 $135,000
723 South A Street Infill Housing February 2007 $135,00
623/625 East'7 Street Sixth and Sycamore Subdivision February 2007 $XB0O,0
321 East Central Avenue Central Avenue/Fresno River Subdivisio April 2007 $122,000
121/125/129 North C Street | Downtown Commercial October 2007 $225,0Q0
(parking lot)

425 Stinson Infill Housing November 2007 $110,000
1401 East Yosemite Avenue East Yosemite Widening Novergogr 2 $200,000
1403 East Yosemite Avenue East Yosemite Widening NovembBeér 2( $52,500
620 East B Street Sixth and Sycamore Subdivision October 2007 $53,600
APN 008-022-021 (portion) East Yosemite Widenieal sq ft) April 2008 $8,000
1321 East Yosemite Avenue East Yosemite Widening Octobé@r 200 $205,000
824 South B Street Infill Housing January 2008 $190,000
315 East Central Avenue Central Avenue/Fresno River Sulmgivisi | May 2008 $174,000
1407 East Yosemite Avenue East Yosemite Widening Febroag 2 $100,000
329 East Central Central Avenue/Fresno River Subdivision MEAIC8 $207,500
401 Hull Avenue Infill Housing June 2008 $119,000
340 Stinson Avenue Infill Housing June 2008 $140,000
325 East Central Avenue Central Avenue/Fresno River Sulmgivisi | June 2008 $360,000
334/338 Stinson Avenue Infill Housing July 2008 $256

501 North C Street Central Avenue/Fresno River Subdivision August 2008 $185,000
1399 East Yosemite Avenue East Yosemite Widening July 2008 $174,000

200972010 ANNUAL REPORT
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INTRODUCTION

Address or APN Purpose Date Acquired Original
Cost
413 North B Street Central Avenue/Fresno River Subdivision October 2008 $210,000
427 North B Street Central Avenue/Fresno River Subdivision December 2008 $190,000
100-114 South A Street RDA Office Relocation Project Decen@s 2 $1,050,000
124 South A Street Downtown Commercial December 20(Q $3%0,00
320 South D/321 South E Street Commercial Developméfatrmer September 2009 $1,098,000
‘E’/100 East " Streets Madera Tribune)
109 South B Street Downtown Commercial Development NoveRios $220,000
APN 011-011-004, 011-152- | E Street Commercial Development October 2008 $553,743
009, 011-183-002; 004 (approx. 2.3 acres-former UPRR property)
408 & 408% North A Street Central Avenue/Fresno River Sigidn January 2009 $256,75(
420 North A Street Central Avenue/Fresno River Subdivision April 2009 $575,000
200 South G Street New Courthouse Facifiyr{er VFW Bldg) September 2009 $880,00(
208 South G Street New Courthouse Facility October 2009 $125,000
212 South G Street New Courthouse Facility June 2009 $110,000
SW Corner B & H Streets New Courthouse Facil{tyounty property) Pending $1,210,000
216 South G Street New Courthouse Facility July 2009 $75,000
220-224 South G Street New Courthouse Facility April 2009 $525,000
421 North B Street Central Avenue/Fresno River Subdivision April 2009 $56,000
East Yosemite/Fig Avenue Future Commercial Development 209 $600,000
217 North A Street Infill Housing July 2009 $34,000
APN 007-022-014 Central Avenue/Fresno River Subdivision December 2009 $175,000
416 North A Street Central Avenue/Fresno River Subdivision Pending $659,000
616 East B Street Sixth and Sycamore Subdivision November 2009 £r2,50
129 Fig Street Infill Housing December 2009 $39,000
111 South B Street Downtown Commercial March 2010 $172,000
417 North B Street Central Avenue/Fresno River Subdivision April 2010 $473,000
1405 East Yosemite Avenue East Yosemite Widening April 2010 $42,640

Many of the properties are part of a land assemtbbyt for larger residential or commercial progdiowever, a
number of properties are available for immediatkevelopment.

The economic crisis has provided the Agency withdpportunity to acquire a number of substandasgdepties
and make significant changes in some of our oldagtiorhoods. Up until the last couple of yedrs,demand for
infill lots was greater than the supply. In thetpéand cost write-downs, low interest constructmans and down
payment assistance provided adequate incentivaBriolate interest. This is no longer the casetdube fact the
acquisition of foreclosed properties is driving dotlie fair market value of newly constructed omatslitated

homes. Additional incentives will likely be requdre

200972010 ANNUAL REPORT
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MAJOR PROGRAMS AND PROJECTS

The Madera Redevelopment Agency’s mission is t@eod the quality of life by improving blighted
areas. This is accomplished by promoting econoeneldpment, constructing public facilities,
revitalizing neighborhoods and improving housingditions for local residents. Redevelopment is a
process and projects may take several years taiala In most instances, we have a number bfipu
and private partners involved in our projects. &wihg is a progress report for the 2009/2010 figear.

Courthouse Relocation Project

The Redevelopment Agency has contracted with thaiAdtrative Office of the Courts (AOC) to
coordinate land acquisition, environmental reméatiatdemolition and utility/canal relocation fonaw
courthouse for the residents of Madera Countyth¥eterms of the agreement, a clean vacant site lmeus
delivered to AOC by December 2, 2010 with constomcto begin in late 2011.

Private sector participants include the following:

» Giersch and Associates — Engineering Services
M3 Environmental — Asbestos Survey
Krazan and Associates — Environmental Consultant
Peter S. Cooper, MAI — Appraisal Services
Overland, Pacific and Cutler- Relocation
Consultant
» Janus Corporation — Asbestos Removal
» Selsor Construction — Building Demolition
 Bill Nelson, GEC, Inc. — Relocation of Irrigation
Canal

200972010 ANNUAL REPORT PAGE 12



As a result of the project, VFW Post 1981 was #&ble
construct a new facility at 2026 North Granada Bri

200972010 ANNUAL REPORT PAGE 13



MAJOR PROGRAMS AND PROJECTS

The new courthouse consists of approximately 12Z3stjuare feet, which includes ten (10) courtrooms,
judges’ chambers, court administration, administeasupport services and building support servides.
will be a four-story structure with a full basement

AL MArtin
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The project also includes an above-ground parkingtsire of approximately 88,140 square feet thtt w
accommodate approximately 259 vehicles. The Agencgntributing $2.9 million from the
reimbursement agreement and the costs of the BrasvdRangel acquisitions for a total contribution of
$3,726,528.00.

Sixth Street

H Street
G Street

Parking Structure

Seventh Street
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John Wells Community Center
The Redevelopment Agency contributed $4.2 millionthe recently completed community center at

Centennial Park. The 24,400 square foot facility also provide office space for the Parks and
Community Services Department.

Private sector participants include the following:
e Valley Planning Consultants — CEQA Analysis
e SIM Architects — Design and Engineering Services
* Meadows Construction Services, Inc. — General Cordctor

Grand opening scheduled for May 20, 2010

CENTENN AR PARK
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RDA Office Relocation

The Agency is in the process of a $2,048,935.00
renovation at 428 Yosemite Avenue. The building

will house the offices of the Redevelopment

Agency and the Neighborhood Revitalization

Department.

‘W STREET

E. YOSEMITE AVE.

- | HoTARART [
ENSTING BILDING

PN | oo Sita Plan
o R

Private sector participants include the following:

e Peter S. Cooper, MAI — Appraisal Services

e Giersch and Associates — Design/Engineering
for Demolition Phase

¢ M3 Environmental — Asbestos Survey

e TRIAD Architects — Project Design

e Facility Designs — Interior Furniture Design

e System Concepts, Inc. — Filing System Design

e California Utility Consultants — Underground
Utility Design

¢ Nolte Associates , Inc. — Design Offsite
Improvements

e Janus Corp. — Asbestos Removal

¢ Mark Wilson Construction - Contractor

Estimated Completion Date is October 2010
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Lake Street Widening — Adell to Kennedy

The Agency is participating with the City on a mgtreet widening, sidewalk and streetlight projact
Lake Street from Cleveland to Ellis. The Agencydston of the project will include the Lake Street
widening from Kennedy to Ellis, and sidewalk anestlight installation on Clark, Kennedy and Adell.

The bid will be awarded May 19, 2010.

Project Construction Funding Sources
*+ RDA-$792,000
SRTS - $654,000
* ARRA-$1,017,000

Total: $2,463,000

_________
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Lake Street Widening — Yosemite to Sunrise
The Agency is participating with the City in thestallation of sidewalks, streetlights, driveway
approaches, handicapped ramps and streetlightalan $treet from Yosemite Avenue to Sunrise. The bid

will be awarded July 7, 2010.

Project Construction Funding Sources
* RDA - $250,000

* AARA - $90,000

« Measure T - $97,000

Total: $437,000

Lake Street Medians
The Agency has contracted with David Bigler Asstasdor the design of landscape improvements on the

Lake Street medians from Cleveland to Ellis. Thetieat amount is $9,000.00.

Adell Improvement Project
The Agency has a $133,270.00 contract with QuadeKroc. for design and engineering services rdlatestreet
widening, curb, gutter, streetlights and publi¢itytimprovements on Adell from Country Club Drite Lake

Street.

200972010 ANNUAL REPORT PAGE 19



Avenue 16 Linear Park

In exchange for pipelining the MID canal, DMP andrizon Enterprises have agreed to construct arlinea
park from Schnoor to Granada. The project will bestructed in conjunction with the western portdn
the Ellis Overcrossing Project, which is bid ready.

Private sector participants include the following:
e Blair, Church and Flynn Engineers
¢ DMP Development, Corp.
e Horizon Enterprises

Landscape Plans for a Section of the Linear Park

200972010 ANNUAL REPORT PAGE 20



Laurel Linear Park
The Agency is working with the City Grants Depant® design and construct a linear park along the

MID right-of-way between Sunset and Riverview Drivé@e Agency has a $40,000.00 contract with Blair,
Church and Flynn for design and engineering sesvidée plans are 80% complete.

Current Conditions of Park Site

Project Consultant
e Blair, Church & Flynn, Consulting Engineers — Desig

and Engineering Services

200972010 ANNUAL REPORT PAGE 21



Riverwalk Subdivision Street Improvements
The Agency has contracted with Blair, Church & Fiyar design and engineering services related to
street improvements to serve the Riverwalk Subidinis The new street will be constructed along the

Fresno River and connect A and C Streets.

e TR LG AT
Frooe, 4mbid L \

Agency Owned

Eminent Domain

Negotiations
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Handicapped Ramp Program

The Agency is working with the Public Works Depagtinto fund the installation of handicapped ranmps i
designated areas of the City. The agreement an®{ort$150,000, with Public Works providing the
labor and the Agency funding materials. To datd, tnps have been constructed.

~ AUTO BOD
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Romero Cleanup Project

The Agency is continuing to work with Krazan ands@siates and the State Water Resources Control
Board to address a significant contamination isgube southwest corner of Yosemite Avenue and Elm
Street. We have previously received a $150,000:@0t go assess the extent of the contamination. We
have been conditionally approved for funding foditidnal assessment and $447,980.00 for site algan-
The final agreements should be executed in Jun@. 201

MID Canal Relocation (C, D and E Streets)

The Agency has a $86,850.00 contract with Quad-Knop. for design and engineering services for the
realignment of the MID canal in the C, D and E &terridor. Currently, the canal bisects the CHppe
City, Massetti, Boyle and Agency-owned propertiBgalignment will enhance the development/
redevelopment options for the property owners. dioposed alignment is illustrated below.
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Green Jobs Program

The Agency is partnering with the Ready, Set, GmgRim and the Parks Department on the Green Jobs
Program. Ready, Set, Go will fund the labor, therdgy will fund materials and Parks will provide
supervisors and project design. Initial projecisinclude Gateway Drive tree planting, landscapethe

Vern McCullough Trail, and landscape and irrigat&he D Street under crossings. Total Agency
funding is $45,000.00.

Airport Infrastructure Analysis

The Agency has a $89,500.00 contract with Blaiyr€h & Flynn to develop an infrastructure mastanpl
for the Airport Business Park and certain adjapantels. The plan addresses sewer, water, storm
drainage, and traffic circulation. The proposeffitr@irculation element is illustrated below.
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Legend: Brown — Existing paved or approved for tmasion roadway
Blue — Proposed collector roadway
Red — Proposed arterial roadway
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Southwest Industrial Park Master Plan

The Agency has a $149,916.00 contract with Noréin Ehgineering Group to develop an infrastructure
master plan for the Southwest Industrial Park. éligiinary layout design (Version 4) for traffic
circulation is illustrated below.

PRELIMINARY LAYOUT FOR

MADERA REDEVELOPMENT AGENCY
SOUTHWEST INDUSTRIAL PARK PROJECT

MADERA, CALIFORNIA

i
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Underground Utility Districts
The Agency worked with the City to create five @Bderground utility districts. All five areas have

significant redevelopment projects in the planrstage. District formation provides the option to
underground all overhead utilities. Three (3) @& thstricts are illustrated below.

Utility District #15

Utility District #17
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Acquisition

The acquisition, demolition and redevelopment distandard buildings and under-utilized parcelbés t
most effective mechanism to eliminate blight andegate tax increment. Properties acquired duhag t
past year include the following:

Madera Tribune — E Street

.43 acre (No. C at Fresno River)
217 North A Street

416 North A Street

129 Fig Street

200 South G Street

208 South G Street

216 South G Street

111 South B Street 616 East Sixth Street

417 North B Street 1405 East Yosemite Avenue
Total Acquisition Costs: $3,855,140.00

ANENENENENEN
ANENENENENEN
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Demolition/Hazardous Waste Removal/Relocation
During the past year, the Agency completed onendjpr demolition project (Demolition Project, Phase
13) and initiated a second project (Demolition EcgjPhase 14).

Demolition, Phase 13
Demolition Costs: $589,639.00 Private sector participants include the following:

: Demo 13
gglzoac:rgtcl)gr? (\é\ga;;e §2e5m7?]§/(;|3-_0$526,093'0 ) e Giersch Engineering, Engineering/Design Services

Overland, Pacific and Cutler, Relocation Consultant
Leon Environmental Services, Asbestos Survey
M3 Environmental, Asbestos Survey

Demolition, Phase 1&/TD)
Demolition Costs: $192,085.00 Kroeker, Inc., Contractor
Hazardous Waste Removal: $281,740.00 PARC, Asbestos Removal

Relocation Costs: $119,443.00 Demo 14 o o . :
e Giersch Engineering, Engineering/Design Services

Precision Engineering, Engineering/Design Services
Overland, Pacific and Cutler, Relocation Consultant
M3 Environmental, Asbestos Survey

Selsor Construction, Contractor

Janus Corporation, Asbestos Removal
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11 |54
Facade Renovation Program
The Agency partnered with Dr. Emilio Garcia to ugutg the property at 500 East Yosemite Avenue.
Property Owner Investment: $144,000.00 (Interiguriovements)
Agency Investment: $25,660.00 (Exterior improveragnt
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LOW AND MODERATE INCOME HOUSING

California Redevelopment Law requires that 20%agfihcrement revenue be set aside for affordable
housing. In addition, our 2008 Bond dedicated $3ilbon to housing projects. Historically, the Aggy
has generated a significant amount of revenuentihat be dedicated to housing. Past and projected
revenues are illustrated below.

Housing Set-
Fiscal Year Aside
2007-08 $ 1,684,117
2008-09 $ 1,788,058
2009-10 $ 1,570,323
2010-11 $ 1,601,729
2011-12 $ 1,633,764

Typically, the Agency leverages these funds by wgrlkn partnership with private developers, nonfipro
housing organizations and other governmental agenci

Sugar Pine Village Subdivision

The construction of improvements at the 25-lot suibidn has been completed. The Agency enteredanto
Disposition and Development Agreement with Rio $cubC. Home prices will begin at $129,995 and
the builders have eighteen (18) months to comphetgroject.
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NMODERATE INCOME HOUSING
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-“MODERATE INCOME HOUSING

Riverwalk Subdivision (Central Avenue/Fresno River)
The Agency is continuing the process of assembli
parcels for a single-family subdivision between
Central Avenue and the Fresno River, and North A
Street and North C Street. The project site and
properties acquired to date are outlined belowe Th
Agency has contracted wiffriad Architecture and
Planning andBlair, Church & Flynn for planning,
architectural and civil engineering services.

Agency Owned |:]
Eminent Damain _
(e

Negotiations

Riverwalk PUD - Site Plan o = oD

Scheme A - Dated 03.08.10 -
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Sixth Street and Sycamore Avenue Subdivision

The acquisition of 616 East Sixth Street was thal fparcel required to initiate the developmera of
thirteen (13) lot subdivision. The Agency has cacted withTriad Architecture and Planningand
Precision Civil Engineersfor planning, architectural and civil engineersegvices.

Front Elevation - Scheme ‘B’

Front Elevation - Scheme ‘D’
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Infill Housing Projects

The Agency acquires and demolishes substandatistes and under-utilized parcels in established
residential neighborhoods. The improved lots alé twoprivate builders as part of a Disposition and
Development Agreement (DDADMP Developmenthas executed DDA'’s on the following properties.

215 South J Street (Single-family)
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Targeted Single-Family Rehabilitation W = P

To preserve historical housing stock, the Agency | ¢ B 5 | gt o —rivase? &

provides rehabilitation loans to homeowners resgidin § Jﬁe&@

in a targeted area of the City. Past projects are o &

located at: Fu s
416 North C Street o"":ﬁo‘%(’
425 North C Street T s
500 North C Street = AT
415 North D Street o %
503 North D Street Ta o2

Single-Family Rehab Project-420 North D Street
The renovation of a California Bungalow, estimatete built in 1906, was completed and sold to Mari
and Candelario Solorio in March of this year. The —

Solorios participated in the City’s First-Tme
Homebuyer Downpayment Assistance program to
realize their dream of home ownership. '

Project Partners
e Peter S. Cooper, MAI — Appraisal Services

» World Inspection Network — Inspection Services
» FSS, Matt Tarr — Construction Management

» Boss Construction — General Contractor

» City of Madera Grants Department — DAP Loan
e Zabe Mortgage — Lender

e Chicago Title Company — Escrow Services
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Exterior Home Improvement Grant Program

The Agency provides $12,000 in home improvemendifugnfor eligible families. The property owner rhus
execute an affordability covenant for a period ®fyéars if owner occupied and 55 years if tenactipied.

A total of 36 projects were funded in 2009/201Gapling of the projects is illustrated below.
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Summer Youth Program

The Agency partnered with tiMadera County Workforce Investment Board, City of Madera and
David Kyriss Construction to paint, landscape and construct eco-friendlyifentor fourteen (14)
homeowners. Participating businesses included:

Lowe’s Home Improvement General Builders Supply
Sherwin Williams Smith Construction and Fencing
United Rentals Round Table Pizza
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Arborpoint Multifamily Project
The Agency has approved a $375,000 grant for an@3ax credit project to be constructed at the
southwest corner of Clark and Owens streets. Thelaeer is Pacific West Communities, Inc.

Arborpoint Apartments

-i = E..l

FRONT ELEVATION - BUILDING TYPE A =)

LISHBHHVID W
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Construction Loan Program

The Agency funds and maintains a revolving loardftmencourage the construction of affordable singl
family homes within the Project Area. The prograaswriginally capitalized with $590,000 in
redevelopment tax increment. To date, construdtians totaling $10,892,891 have been repaid iegult
in the construction of 198 single-family homes.

A summary of the Construction Loan Program is iflied below.

2009/10 Total

New Homes 2009/10 New Homes Total

Constructed Percentage Constructed Percentage

Very Low Income 2 100% 86 36%

Low Income 0 0% 127 53%

Moderate Income 0 0% 26 11%
Total 2 239

Private Investment Generated $19,616,049.00

The Downpayment Assistance Program (DAP)

The program is funded with HOME funds (state) attkrelopment tax increment funds. It is
administered by the City of Madera and is desigongatovide assistance to persons or families in the
targeted income group. During the past year, iher€ceived grant funds from the federal governimen
for the Neighborhood Stabilization Program (NSPQyvling assistance to first-time homebuyers
purchasing foreclosed homes. Out of the 14 DARddiated below, 11 loans were funded with NSP
funds.

The program summary is illustrated as follows:

2009/10 2009/10 Total Total
# of Loans Percentage # of Loans Percentage
Very Low Income 6 43% 162 27%
Low Income 6 43% 361 61%
Moderate Income 2 14% 74 12%
Total 14 597
Private Investment Generated $46,779.953.00
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Reporting Requirements

The following information is provided pursuant talifrnia Health and Safety Code reporting
requirements (Section 33080). The information bgbevtains to the reporting period, July 1, 2008une
30, 2009, as reported in the HCD Annual HousingvitgtReport in December 2009.

Number of elderly and non-elderly households permanently displaced and number of units and
bedrooms removed or destroyed - Sections 33080.4 (a)(1). It should be noted that the housing
units are vacant at the time of acquisition and considered uninhabitable. However, HCD advises
(Dec. 2006) that even if families were not displaced and the houses vacant, one can assume,
due to the substandard condition of the unit, that a low-moderate income-housing unit was lost
and should therefore be counted.

Very Low Low Moderate | Total
Households permanently displaced 0 0 0 0
Units lost (removed or destroyed) and required 0 11 0 11
to be replaced
Bedr'ooms lost (removed or destroyed) and 0 26 0 26
required to be replaced

Agency developed units during the reporting year both inside and outside the project area
(Section 33413 (b)(1).

Very Low Low Moderate | Total
New construction units developed (Agency) 1 2 0 3
Unduplicated DAP assisted units (City) 5 15 0 2
Substantially rehabilitated units (EHIG) 2 5 3 1
Substantially rehabilitated units (Single-Family) 0 0 1 1
HOME funded rehabilitated units (City) 2 0 0 2
MF Rehab-625 Madera Ave (Agency-assisted) 66 14 0 80

Non-Agency developed units during the reporting year inside the project area (Section
33413(b)(2).
New units developed | (Owner income level unknown) | 24

All Agency-assisted projects are monitored annually to ensure that long-term affordability is
maintained. Annual reports are on file with the Agency (Section 33418).

VVL VL L M Total
Las Brisas Senior Apartments 0 68 12 0 80
Sunrise Terrace Apartment 20 24 12 2 58
The Crossings Apartments 0 19 44 0 63
Yosemite Manor Senior Apartments 61 14 1 0 76
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AB 987 Reports
Pursuant to AB 987, redevelopment agencies arereeio compile and maintain a database of existing
new and substantially rehabilitated housing ursssted with moneys from the Low and Moderate
Income Housing Fund, or units used to satisfy tgeny’s replacement housing or production
obligations. The information is to be updated atigtand available to the public on the Intern€he
Redevelopment Agency has posted five databasdsednltowing housing programs.

+ Exterior Home Improvement Grants

+  Multifamily Rehabilitation Projects

« Single-Family New Construction Housing

« Tax Credit Projects

- Single-Family Rehabilitation Projects

-

Single-Family New Construction Project Tax Crediject
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SPECIAL PROJECTS
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Operation Civic Pride

The Operation Civic Pride program is administergdhe Madera District Chamber of Commerce. The

Agency provides matching funds for landscape outigzation projects. No applications were recélive
in 2009/2010.

Art in Public Places

Police Chief Michael Kime is working with the attiSohn Pugh, for the design of a mural at thecpoli
station. The cost to the Agency is $101,500.0@jeet is expected to be completed by summer, 2010.
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Neighborhood Revitalization



MEMORANDUM

To: Members of the City Council/RDA Board

From: Manuel Ruiz, Neighborhood Preservation Manager
Date: June 9, 2010

Subject: 2009/2010 Neighborhood Revitalization Anral Report

The Neighborhood Revitalization Department was &nm 2003. Initially, the primary focus was on
graffiti abatement and declining property maintergastandards throughout the City. Many older
neighborhoods suffered from what became publichynkmas the “contain and ignore” strategy of thes70’
80’s and 90’s. This strategy was unsustainablepaod property maintenance became commonplace
throughout the City. More recently, the forecl@sarisis created conditions of blight in many of ou
newly constructed subdivisions.

The strategies of our department have changedtiover Simply fining property owners and painting
over graffiti was not meeting our overall objecivéNe needed to encourage the residents to gaved/
in their neighborhoods in order to not only prot&etr investment, but to encourage additional
reinvestment of either time or money.

The overall quality of our City is defined by treative strength or weakness of our individual
neighborhoods. Our emphasis has and will contiolee on activities that strengthen transitioning
neighborhoods through resident involvement. Owemiext year we intend to focus on houses andstiver
homeowners with good potential for strengtheninggsrand raising housing maintenance standards. We
will work with residents to create potential neighttoods as “places of choice” that could compete to
retain and attract households with sufficient resesito keep the houses and blocks in good conditio
This will require us to provide as-needed consusupport services, assist residents to market their
neighborhoods and encourage block projects andagelaral resident leadership. This strategy sebla
on the premise that the necessary ingredient imaimghborhood revitalization strategy must be tate
good reasons for people to make decisions thafibémamselves while producing results that sehee t
whole community.

Our goal is to use incentives rather than subsidigb the intent of returning the local real estatarket
to vitality, creating positive neighborhood imagasd setting high standards for home repair and
maintenance so that residents promote their blaskeeighborly places and take responsibility feirth
neighborhoods in the future.
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NEIGHBORHOOD REVITALIZATION

The City Council created the Neighborhood Revitdion Department in 2003. The initial focus was
somewhat narrow enforce the code as it relates to property maintemee standards and paint over
graffiti.

Due to a variety of factors, the focus and strateag/changed significantly. Simply enforcing thdes
and fining property owners did not produce ther@eseffect. Violations were being corrected, but
reinvestment was minimal. In the last 2-3 yedrs,strategy changed from strictly enforcement ¢o th
creation of partnerships with the residents of mafngur “transitional” neighborhoods. The resulévé
been encouraging. Residents have begun reinvdsithgheir time and their money and poorly
maintained properties are no longer the norm itaceneighborhoods. The strategy will continueeo b
refined and expanded to transitional neighborhaloasighout the City.

The Neighborhood Revitalization effort receivesdung from multiple sources as illustrated below.

Neighborhood Revitalization Funding Sources

M CDBG M Abandoned Vehicle Fund [ Tire Grants

M City General Fund M Fines & Penaltes M Redevelopment Agency
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The following illustrates the nature of the viotats and the areas of the City in which the viotatiare
occurring.

Code Enforcement Violations (ytd.)

W Abandoned Vehicles E Demolitions

O Recreation Vehicles/Trailers H Uniform Building Code
O Business License @ Public Nuisance

H Substandard Housing E Zoning

2009-2010 (ytd.) Cases Opened Versus Cases Closed
by Quadrant

a79 870
469 448
396
T T
NE SE

M Opened M Closed
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Graffiti Incidences by Year
GRAFFITI PROGRAM anom 1
Graffiti continues to generate &
strong reaction from local
residents and it consumes a
significant amount of local
resources. To that end, the o
Agency contracted with Boyleg
and Associates to assist in the
development of a
comprehensive program. The

24,637
21,768
16,556
8.434
5,739
program includes the following ﬂ a

elements' 2003-2004 2004:2005 2003-200% 20062007 1007-2008 2008-2009  2009-2000 {ytd.)

s

Abatement
Since 2003, abatement has been the primary strategidressing the graffiti problem. Abatementgos
continue to increase and through April 2010, theree been 95,179 incidences of graffiti removed.
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Due to the increase in graffiti and the rise in owmity expectations, a third vehicle was addedh¢o t
abatement fleet.
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Community Involvement

According toBoyles and Associatexommunity involvement is a key component of acessful anti-
graffiti program. Christina Herrera andTim Farrell were hired as part-time Graffiti Coordinators and
have accomplished the following:

+ 39 Community Meetings

Kick-Off Community Meeting

* 769 Volunteer Sign-ups

* 802 Graffiti Removal Kits Distributed

GRAFFITI KIT

-- -
e ]
a 1

Lo |
. [Graffiti Hot Line
© 559,661,514,
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Inter-Agency Cooperation
In an effort to improve inter-agency cooperatiorit aslates to graffiti, eight (8) collaborative etgs
were held. Participating agencies included:

 California Highway Patrol » Madera County Economic Dev. Commission
- Caltrans » Madera County Farm Bureau

» Chowchilla Police Department » Madera County Office of Education

» City of Madera Parks and Community Services + Madera County Probation Department

» City of Madera Building Department * Madera Irrigation District

» City of Madera Neighborhood Revitalization Dept. < Madera Police Department

» City of Madera Public Works Department + Madera Unified School District

* Madera Chamber of Commerce + Pacific Gas & Electric

» Madera County Code Enforcement Department * Resource Management Agency

» Madera County District Attorney Office * Madera County Probation Department

As a result of the collaborative meetings, ninetd®) agencies are able to exchange valuable graffi
statistics, vandal location and vandal identityvelstigative methodology and approaches have been
widely discussed between law enforcement agendilesas are exchanged pertaining to graffiti input a
data storage between abatement departments. Bewbyabrings experience and policies to the table
which impacts the collaborative effort. The megdilhave brought a fresh approach to interagency
cooperation. Each agency provides key componerdsrteradication efforts throughout the countyewN
contacts are made to provide forums for presemistio

Education
* 10 school presentations by Graffiti Coordinators
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13 meetings with Madera Unified Teachers Assoaiafteering Committee (2), Madera Unified
School District administrators and staff (6), andddra County Office of Education staff (5) to
discuss K-12 anti-graffiti curriculum design

28 meetings at individual school sites

The outcomes of the community presentations haweght significant support to the anti-graffiti pram

with citizen support consisting of 739 empowerdens, rising neighborhood leadership and new
collaborative agency members, City Council and @p&oard support. Community awareness has spread
throughout the City and has been the topic of disiom from coffee klatches to City Council meetings

Arrests
The Madera Police Department created a three (8ppdask force to specifically address graffiti.
Reported outcomes include the following:

227 known taggers were identified

42 arrests made

22 ongoing investigations

Punishment
1,536.5 community service hours served
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PUBLIC NUISANCE VIOLATIONS

Public nuisances include the accumulation of jamimnals, noise, dangerous buildings, unsanitary
conditions and encroachments on the public rightr@y. Most of the complaints relate to poor proper
maintenance standards, which have a negative inopamtljacent property values. In a majority of sase
the property owner voluntarily addresses the viotat however, there are a number of cases whezs fi
are issued in order to obtain compliance. Histbdasa related to fines levied and collected ifoHews.

2009/2010 YTD 2003 to 2008
Fines Levied $168,500.00 $815,249.98
Fines Collected $90,795.65 $168,500.00
Liens Filed $45,760.79 $22,043.79

Public nuisance violations by area of the Cityikwstrated below
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NEIGHBORHOOD REVITALIZATION

Note: Robert Silva, Jim Long and Bill Driggs aigwide enforcement officers
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Area #1 — Maribel Hernandez
* 179 cases opened
* 182 cases closed
* 7 cases over 90 days

Wessmilh Way

sy R
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BORHOOD REVITALIZATION

Area #2 — Monica Diaz

81 cases opened
74 cases closed

15 cases over 90 days
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Area #4 — Tom Fraser
» 215 cases opened
» 235 cases closed
18 cases over 90 days
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Area #5 — Viola Rodriguez
* 59 cases opened
* 69 cases closed
* 16 cases over 90 days
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Area #6 — Yolanda Barrios
» 285 cases opened
» 270 cases closed
* 7 cases over 90 days
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OOD REVITALIZATION

FORECLOSURES
The increase in the number of foreclosed homdseirCity resulted in the adoption of a new ordinaice
address the issues. The ordinance requires allrewhéoreclosures to be registered with the Citgt to
maintain the homes in a manner that does not vedyatmpact adjacent properties.

* 486 registered foreclosures

*  $26,620.00 paid in registration fees

+  $99,580.00 fines levied for non-compliance

+  $19,965.00 fines collected

= i
s

(=
i iy -
Bverlip=14 N

fa] =T bl

i)

I-aslaln

200972010 ANNUAL REPORT PAGE 61



WASTE TIRES

Through $181,260.00 in grant funding from the Dapant of Resources Recycling and Recovery
(CalRecycle), the following programs are implemdrda an annual basis. Viola Rodriguez is the
coordinator of the department’s tire collection\ates.

Local Enforcement
The City has identified 43 tire generators in thig.COn an annual basis, staff conducts a siti¢ sl
audits the records to insure waste tires are despotlegally.

Tire Amnesty Events

The department sponsors five (5) events per yearkMf cooperatively with Madera County Boot Camp,
Citizens on Patrol, CISP Workers and the MaderareMission, 15,517 tires were collected for
recycling over the past year.
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BORHOOD REVITALIZATION

Targeted Neighborhood Cleanup Events
* 8 events were sponsored resulting in the colleafdn580 tires for recycling.

Alley and Vacant Lot Cleanup
* 1,140 tires collected for recycling
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ABANDONED VEHICLES
The program is primarily funded through a localiyablishedAbandoned Vehicle Authority.
Abandoned Vehicle Officerare Jim Long, Robert Silva and Bill Driggs.

Abandoned Vehicle Cases Opened by Quadrant

350

300

250
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T T T T

Northeast Southeast Northwest Southwest

Abandoned Vehicle Cases by Year

2004-2005 2005-2008
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A pin map illustrating the location of abandonedigkes throughout the City in the 2009/2010 fisgzdr
follows.
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SPECIAL PROJECTS

Community Services

Through a contract with the Madera County Probabepartment, there have been 151 court awarded
youth through the program who have completed 451€3mmunity service hours picking up waste tires,
trash, cleaning alleys, empty lots and the rivenar

Outcome —The outcome has been a positive experience for ofitise youth, redirecting their energies
and moral standards towards a better lifestyle thanhof crime and vandalism. Some of the youtrehav
returned with requests for full time jobs and lettef recommendation.
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County Graffiti Abatement
Through a reimbursement agreement with the Co@&ify,incidences of graffiti were removed.

Sign Ordinance
Effective April 1, 2010, the new sign ordinanc&d&ng enforced.

Kennedy Cleanup Project (Jim Long, Coordinator)

* 170 tons of debris, 134 tires, 1 motor home, 2
trailers, 1 camper, 2 vehicles removed to date
* 2 substandard homes demolished

12/17/2009

04/27,/2010
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Golden State Cleanup Project(Tom Fraser,
Coordinator
« 32 tons of debris and 209 tires removed to dat
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Columbia/Sierra Project (Monica Diaz and Yolanda Barrios, Project Cooatldrs)

In conjunction with National Trio Day, volunteensdaresidents joined together in a neighborhood
beautification project in the area surrounding @Gudda/Sierra/Green Wayhe beautification project
consisted of installing plants, shrubs and otheddaaping improvements.
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Miscellaneous
Community residents are becoming less toleranbof property maintenance standards and other

conditions of blight. To date, we have not devetbpn effective |mplementat|on strategy to addiess
following areas of concern.

Shopping Carts

lllegal Vendors/Mobile Vendors

04/05/2009
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lllegal Signs

Yard Sales in Excess of Four per Year
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01/28/2010
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Budget Report 2010-2011



INTRODUCTION

INTRODUCTION
The 2010/2011 Budget takes into account the ecanemiironment in which we will be operating. Our
most important concerns relate to the following.

CRA Lawsuit: The Court’s decision is a complete reversal frosh y@ar's decision. The
impact on Madera goes beyond a simple two (2) geeatlocation of $3,081,947.00 in
local resources. It will also significantly impamir ability to issue future bonds since we
will not be able to identify a secure revenue stréar repayment. Projects such as the
Crossroads Shopping Center, Police Facility, JoleiSACommunity Center, Courthouse
Relocation Project, and RDA building would be I&sssible without the issuance of
bonds.

State Budget Deficit: Projections range from $17-20 billion for the nical year.

History tells us they are hesitant to make the s&any cuts so taking the money from local
governments and school districts can be expectedninue. Unfortunately, unless the
appeal is successful, redevelopment funds are nakeimix.

Property Values: It is anticipated that Project Area property eslwill see little or no
increase for at least another year. A key will beability to participate in projects that
generate new building activity.

Unemployment Rate: In March 2010, the Madera County unemploymem jahped to
17.5%. This is problematic because unemployed petqot’t buy homes. Our budget puts
a significant emphasis on activities that will silate new private investment.

High Speed Rail: The Agency owns a significant amount of propertthe E Street
corridor. We can’t demolish, rehabilitate or reeley until a specific route is selected.

Foreclosures: We are still experiencing significant communihdareighborhood stress
as a result of the foreclosure crisis. Local resesihave been diverted to address the
problem. A bigger issue is that given the numipestimated at 486), it has brought new
construction to a halt.

In the past, our financial condition and tax inceetngrowth was such that we could do anything and
everything we wanted to do. Millions of dollarsrespent on neighborhood improvements, infrastractu
deficiencies, community facilities and affordabtaking. The issues outlined above will necesséate
change in strategy. Basic priorities will need ¢odstablished and adhered to. The projects/pragram
initiated over the past 2-3 years were based oprémaise we would issue another bond in 2011/2012.
This scenario is now highly unlikely. In the neaiuire, expenditures need to be linked to activities

will generate private investment. However, weextgemely well positioned for when economic recgver
begins to occur.
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NON-HOUSING BOND PROCEEDS — FUND 60500

Beginning Balance 7/1/10 $3,636,968.00
Revenues
Interest Income 8,000.00
Others 1,200.00
Reimbursement State of California (Courthouse) 0@®00.00
Less Agency Administrative Costs (519,828.00)
Less City Administrative Costs (154,305.00)
Less Capital Outlay (18,000.00)
Less Adjustment for Bldg. Maintenance (1,200.00)
TOTAL FUNDS AVAILABLE PROJECTS 5,852,835.00
TOTAL PROJECT COSTS (3,604,000.00
ESTIMATED ENDING BALANCE AS OF 6/30/11 $2,248,8386.0

! Funds deposited with Bond Trustee NYBM accountedrf Fund 80400.

ECONOMIC DEVELOPMENT

COURTHOUSE RELOCATION PROJECT
Description — The Agency has contracted with the Administra@fece of the Courts (AOC) to
coordinate acquisition, environmental remediatiod demolition activities for the relocation of the
courthouse. The activities must be completed arldam site delivered by December 1, 2010 at which
point the Agency will be reimbursed for $2.9 mitliof the projects costs. Outside of the agreentieat,
Agency is acquiring the Rangel/Bravo parcels ireotd accommodate a 250+ space parking facilite. Th
Agency/AOC approved a tentative agreement thaf\gency will contribute $2.9 million, and the
Rangel/Bravo properties, toward the cost of corsitig the parking facility.
Vision 2025 Linkage
While the development does not specifically incoap® strategies in the vision or action plans,aym
represent an example of economic opportunity redlia Madera.
Recommended Funding
2008/2009/2010 Funding

Property Acquisition - $2,067,051

Asbestos Removal - $133,600

Demolition - $282,135

Relocation Costs - $257,103

Canal Relocation - $326,140

Consultants - $ 14,000

P.G. & E. - $52,981
2010/2011 Funding

Parking facility - $2,900,000

201072011 BUDGET REPORT PAGE 74



RDA OFFICE RELOCATION PROJECT
Description — The Agency awarded the contract for the rehahliih of the former Bank of America/EDD
building located at 428 East Yosemite Avenue tokM&ilson Construction. The project is to be
completed by October 15, 2010.
Vision 2025 Linkage
Action 113.3— Establish budgets to ensure all City facilitiegt tprovide services to the public are ADA
compliant.
Recommended Funding
2009/2010 Funding

Architectural-Engineering-Utility Design/Office Fuiture-File Storage/Construction - $2,054,726
2010/2011 Funding

No new funding is anticipated.

AIRPORT INFRASTRUCTURE ANALYSIS
Description — Blair, Church and Flynn has submitted a “draféister plan to the City for review.
Vision 2025 Linkage
Action 115.1— As a component of the General Plan Update, eagewiable economic development.
Recommended Funding
2009/2010 Funding
Engineering/Design - $89,500
2010/2011 Funding
No new funding is anticipated.

SOUTHWEST INDUSTRIAL PARK INFRASTRUCTURE MASTER PLA N
Description — North Star Engineering Group has submitted séwraféic circulation options and is about
60% complete with the other elements of the project
Vision 2025 Linkage
Action 115.1— As a component of the General Plan Update, eagewiable economic development.
Recommended Funding
2009/2010 Funding

Design/Engineering - $149,916
2010/2011 Funding

No new funding is anticipated.
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COMMUNITY INFRASTRUCTURE

LAKE/ADELL IMPROVEMENT PROJECT
Description — The areas immediately adjacent to Monroe Eleangi8chool are characterized by the
absence of curb, gutter, sidewalks and streetlights/ironmental studies required by Caltrans have
delayed the project for over 30 months. Constracsioould begin in July 2010.
Vision 2025 Linkage
Action 126.6— Establish budgets to redevelop existing stiteeitsstall sidewalks, curb cuts, streetlights
and landscaping strips.
Recommended Funding
2007-2010 Funding
Design/Engineering - $70,000
Construction - $792,000
2010/2011 Funding
No new funding is anticipated.

SOUTH LAKE STREET IMPROVEMENT PROJECT
Description — The City is utilizing multiple funding sourcesdonstruct curb, gutter, sidewalks,
handicapped ramps and repave Lake Street from Mtesé&wenue to Sunrise. The project is estimated to
be completed in the summer of 2010.
Vision 2025 Linkage
Action 132.2— Update arterials and collector streets to accodate bicycles, pedestrians and transit.
Recommended Funding
2007-2010 Funding

Design/Engineering — Funded by City

Construction - $250,000
2010/2011 Funding

No new funding is anticipated.

AVENUE 16 LINEAR PARK
Description — Blair, Church & Flynn designed a linear parlb&constructed on Avenue 16 from
Starbucks to Granada and on Granada from Avente C&veland Avenue. The Cleveland to Foxglove
leg has been completed. DMP and Horizon Enterparsesesponsible for the Avenue 16 portion from
Schnoor to Granada. The project will be construstembnjunction with the Ellis Overcrossing andid
ready.
Vision 2025 Linkage
Action 121.8— Promote and encourage walking within the City.
Recommended Funding
2009/2010 Funding
Construction - $275,000
2010/2011 Funding
Project funding has been budgeted but may be dildgpeending upon economic conditions at the
time of the construction of the Ellis Street Ovessing.
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YOSEMITE/ELM SIGNALIZATION PROJECT
Description — A traffic signal will be constructed at Yosem#teenue and Elm Street. The project is bid
ready.
Vision 2025 Linkage
Action 126.6— Establish budgets to redevelop existing stiteeitsstall sidewalks, curb cuts, streetlights
and landscaping strips.
Recommended Funding
2009/2010 Funding
Design/Engineering - $48,915
Construction - $375,000
2010/2011 Funding
No new funding is anticipated. The project will lat constructed until Ironhorse Development is
ready to proceed with their commercial project.

ADELL IMPROVEMENT PROJECT
Description — The Agency has contracted with Quad-Knopf tagheand develop “bid ready” documents
for street, curb, gutter, sewer, water, and stammeage improvements on Adell from Country Clubveri
to Lake Street. The project is 90% completed.
Vision 2025 Linkage
Action 126.6— Establish budgets to redevelop existing stiteeitsstall sidewalks, curb cuts, streetlights
and landscaping strips.
Recommended Funding
2009/2010 Funding
Design/Engineering - $128,120
2010/2011 Funding
The Agency is working with the City to identify atidnal construction funding sources.

MID CANAL RELOCATION PROJECT (C Street to Gateway D rive)
Description — The Agency has contracted with Quad-Knopf toaate the MID canal between C Street
and Gateway Drive. The current location restriegetbpment on the Cappelluti, Police Department,
Massetti, Boyle and Redevelopment Agency properesign is 60% completed.
Vision 2025 Linkage
While the development does not specifically incoap® strategies in the vision or action plans,aym
represent one example of economic opportunityzedlin Madera.
Recommended Funding
2009/2010 Funding
Design/Engineering - $43,900
2010/2011 Funding
This project is heavily impacted by the proposeghtpeed Rail Project. Until a specific route is
selected, the project will be on hold.

LAUREL LINEAR PARK

Description — The Agency has contracted with Blair, Church Blythin to design a linear park along MID
right-of-way between Sunset Avenue and Riverviewd®rThe City has received a REMOVE Il grant
from San Joaquin Valley Air Pollution Control Distrto partially fund the project.
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Vision 2025 Linkage
Action 121.8— Promote and encourage walking within the City.
Recommended Funding
2009/2010 Funding
Design/Engineering -$40,000
2010/2011 Funding
The project will be delayed until additional fundisources are identified.

AGENCY/PUBLIC WORKS DEPARTMENT PROJECTS
Description — The Agency has been involved in a multi-yeaorétio address infrastructure deficiencies
throughout the Project Area. The deficiencies idelsidewalks, curb, gutters, handicapped ramps and
streetlights. The City is interested in outsidggxts that would offset costs that would normaky b
charged to the General Fund.
Sidewalk, Curb and Gutter —Agency staff has identified a number of areas whezee are gaps
in the sidewalk, curb and gutter patterns. StaifnfPublic Works will address these deficiencies.
Streetlights— A 2003 study noted that the Project Area wakiget in 253 streetlights. Staff
from Public Works will address this deficiency.
Vision 2025 Linkage
Action 126.6— Establish budgets to redevelop existing stiteeitsstall sidewalks, curb cuts, streetlights
and landscaping strips.
Recommended Funding
2010-2011 Funding
Sidewalk, Curb and Gutter Construction - $150,000

AGENCY/PARKS DEPARTMENT PROJECTS
Description — The City is interested in outside projects thatild offset costs that would normally be
charged to the General Fund. The Agency has psojleat would meet these criteria.
Green Jobs Program -Agency is partnering with the Parks Departmentkingsview
Ready, Set, Go Program in a summer youth work progrProjects will include a
Gateway Tree Planting Project and two (2) projatiag the Vern McCullough River
Trail.
Lake Street Median (Cleveland to Ellis) -The Parks Department will install the
irrigation and coordinate a volunteer planting eéven
Vision 2025 Linkage
Strategy 126— Clean, attractive streets: Expand or develognaras to create clean, safe and aesthetically
pleasing streets.
Recommended Funding
2010-2011 Funding
Green Jobs Program - $45,000
Lake Street Medians - $205,900
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PROJECTS ON HOLD

Due to economic uncertainties and other factoesgethre a number of projects that were previously
delayed. These projects include the following.

Project Budget Justification

Sonora/Green/Columbia/Sierra $575,000 Public Wst&l can complete some of the
work.

E Street Acquisitions/Improvement No budget Neegastpone pending decisions on High
Speed Rail route.

Clark/Owens Improvement Project $350,000 The ptajdtnot be constructed until Pacifig
West Communities, Inc. obtains tax credits.

Fifth/B Street Acquisitions $590,000 On hold uettbnomy improves.

Fourth/Fifth/D/E Streetscape Project $745,000 Trogept will be constructed in conjunction
with the City’s Fourth Street Widening Project.

Adell Improvement Project No budget Project neeatsling partners.

Freeway 99 Entry Signs $350,000 On hold until eoonomproves.

Yosemite/Gateway Acquisitions $1,500,000 On holiil esonomy improves

MID Canal RelocatioiC to Gateway $350,000 Need to postpone pending decision on High
Speed Rail route.

Yosemite/EIm Signalization Project $423,915 Postpamil Ironhorse Development is read

to proceed with shopping center
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NON-HOUSING TAX INCREMENT FUND 40300

Beginning Balance (7/1/10) $0.00
Revenue
Interest Income 7,000.00
Reimbursement (OSCA Grant) 447,980.00
Less Administrative Costs (6,700.00)
Less Capital Outlay (15,000.00)
TOTAL PROJECT COSTS (417,336.00)
TRANSFER FROM DEBT FUND 80400 0.00
ENDING BALANCE AS OF 6/30/11 15,944.00

Fund 40300 was created in order for the Agencyattigipate in projects that cannot be funded withd
proceeds or housing set-aside funds.

NEIGHBORHOOD REVITALIZATION

Description — The primary objective of the Neighborhood Rditdion Program is to convince residents
to become directly involved in strengthening timgighborhoods by encouraging higher property
maintenance standards. The key to the strateigygist people to make decisions that benefit themese
and spill over to benefit the neighborhood in whicdy live. Every single house is an advertiserfant
the neighborhood in which it is located. Healtleyghborhoods are those in which people choosedo i
rather than live there out of economic neces<yr goal is simple — we want to make every
neighborhood a neighborhood of choice, where ragdean be confident their investments will be
rewarded. This can be accomplished by working nmpaship with residents to address the following
issues:

Graffiti Substandard Buildings
Public Nuisance Violations lllegal Dumping
Abandoned Vehicles Waste Tire Removal

Neighborhood Revitalization is a City departmerdenmthe direction of the Agency. It is funded tigb
Community Development Block Grant funds, Redevelepintax increment, General Fund and grants.
Vision 2025 Linkage
Strategy 134— Visual Standards: Establish and enforce vidaaldards for neighborhoods and businesses
in Madera including design review and code enfor@m
Strategy 137— Code Enforcement: Promote sound redevelopnrantipes and code enforcement
citywide.
Recommended Funding
2010/2011 Funding

Budget - $287,336
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EMERGENCY ABATEMENT PROGRAM
Description — Conditions can occur where property owners eithanot be located or refuse to abate
issues that are public safety hazards that nedyatmpact values in the neighborhood. Legal actian
be taken that allows the Agency to abate hazardmuodgitions.
Vision 2025 Linkage
Strategy 134— Visual Standards: Establish and enforce vidaaldards for neighborhoods and businesses
in Madera including design review and code enforr@m
Recommended Funding
2010/2011 Funding
$50,000

OPERATION CIVIC PRIDE
Description - The Agency provides matching funds to suppont-pfit groups, neighborhood
associations and other community organizationsttqgpate in landscape or beautification projects.
Funding is matched by volunteer efforts.
Vision 2025 Linkage
Action 303.3- Strengthen neighborhood associations.
Recommended Funding
2010/2011 Funding
This program will be discontinued.

STREET BANNER PROGRAM
Description — The Agency has initiated a Street Banner Progoa@mhance the aesthetic image of our
commercial corridors.
Vision 2025 Linkage
While the project does not specifically incorporsti@tegies in the vision or action plans, the estgd
action is not in conflict with any of the actionsgwals contained in the plan.
Recommended Funding
2010/2011 Funding
This program will be discontinued.

ACQUISITIONS
Description — The Agency attempts to acquire buildings, vat@stand underutilized parcels. The focus
will be on properties in which redevelopment iglikto occur within two (2) years.
Vision 2025 Linkage
While the project does not specifically incorporsti@tegies in the vision or action plans, the estgd
action is not in conflict with any of the actionsgwals contained in the plan.
Recommended Funding
2010/2011
No new funding budgeted.
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AFFORDABLE HOUSING

LOW/MOD HOUSING TAX INCREMENT FUND 40200

Beginning Balance 7/1/10 (Tax Increment)
Revenues
Interest Income
Other
Property Sales
Tax Increment (20%)
Tax Increment (greater than 20%)
Less Agency Administrative Costs
Less City Administrative Costs
Less Capital Outlay
Less Debt Service
Less County of Madera Adm Fee
TOTAL FUNDS AVAILABLE PROJECTS
TOTAL PROJECT COSTS
ENDING BALANCE AS OF 6/30/11

$1,1923074

15,000.00
0.00
250,000.00
1,458,158.00
0.00
(259,714.00)
(38,576.00)
(12,000.00)
(602,028.00)
(50,000.00)
1,953,215.00
(662,250.00)
$1,290,965.00

LOW/MOD HOUSING BOND PROCEEDS FUND 60600

Beginning Balance 7/1/10 (Bond Proceéds)
Revenues
Interest Income
Refunds and Reimbursements
Less Agency Administrative Costs
Less City Administrative Costs
Less Capital Outlay
TOTAL FUNDS AVAILABLE PROJECTS
TOTAL PROJECT COSTS
TRANSFER FROM DEBT FUND

ENDING BALANCE AS OF 6/30/11
YFunds deposited with Bond Trustee NYBM accountedrfé-und 80400

$0.00

0.00
0.00
(0.00)
(0.00)
(0.00)
0.00
(0.00)
.00
$0.00
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RIVERWALK SUBDIVSION (Central Avenue/Fresno River)
Description — The Agency has acquired fifteen (15) of the igh (18) parcels necessary to initiate the
subdivision process.
Vision 2025 Linkage
Action 101.8— Promote and encourage development and redevetbpiiew and moderate cost
housing.
Recommended Funding
2009/2010 Funding
Planning (Triad) - $7,500
Engineering (Blair, Church & Flynn) - $65,000
2010/2011 Funding
Acquisitions - Postponed

SIXTH/SEVENTH STREET RESIDENTIAL PROJECT
Description — The Agency has initiated the process to cre#tetaen (13) lot residential subdivision.
Vision 2025 Linkage
Action 101.8— Promote and encourage development and redevetbpiiew and moderate cost
housing.
Recommended Funding
2009/2010 Funding
Planning (Triad) - $87,000
Engineering (Precision Engineering) - $58,500
2010/2011 Funding
Off-site Improvements - $325,000

INFILL PROJECTS
Description — The Agency acquires properties with substandaildings and incompatible land uses.
The buildings are demolished and the properties@rckto participating builders to construct sintgmily
homes. Affordability covenants restrict the satepersons or families in the targeted income group
Vision 2025 Linkage
Action 101.8— Promote and encourage development and redeveramhlow and moderate cost
housing.
Recommended Funding
2010/2011 Funding

No additional funding is budgeted.

ARBORPOINT MULTIFAMILY PROJECT
Description — The Agency is providing a grant to Pacific W&stmmunities, Inc. for the construction of a
65-unit complex at the southwest corner of OwersGlark streets. Street improvements have been
eliminated.
Vision 2025 Linkage
Action 101.8— Promote and encourage development and redeveldmhlow and moderate cost housing.
Recommended Funding
2008/2009/2010 Funding

Budget - $375,000
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2010/2011 Funding
Owens/Clark Street Construction — Project will bstponed until the developer receives tax
credits, and then the availability of funds will &ealuated.

RIVERSIDE VILLAS SUBDIVISION
Description — The Agency has initiated pre-acquisition adegiton a foreclosed subdivision. Substantial
storm drainage issues will need to be resolved.
Vision 2025 Linkage
Action 101.8— Promote and encourage development and redevetbpiiew and moderate cost
housing.
Recommended Funding
2009/2010 Funding
Appraisal costs - $2,750
2010/2011 Funding
Acquisition - $200,000
Engineering - $20,000 (fund 60500)
Storm Drainage Improvements - $180,000 (fund 60500)

NEIGHBORHOOD NETWORKS PROGRAM
Description —Neighborhood Networks is designed to help neiditads become places where it makes
sense for residents to invest their time, effod aroney to improve the area. The Agency has idedtd
number of neighborhoods that are considered ta Heeiinitial stages of transition. Through thisgmam,
we partner with residents and property ownerséatifly projects that help neighborhoods reach thair
potential.
Vision 2025 Linkage
Strategy 134— Visual Standards: Establish and enforce visaaldztrds for neighborhoods and businesses
in Madera including design review and code enfor@m
Action 303.3- Strengthen neighborhood associations.
Recommended Funding
2009/2010 Funding

Budget - $50,000
2010/2011 Funding

Budget - $50,000

FIRST-TIME HOMEBUYER PROGRAM
Description — The Agency provides funding to the Madera Hogiginthority to design and implement a
first-time homebuyer program. Successful partigcipare placed on an eligibility list to receiventho
payment assistance through the City’s Down Payssistance Program.
Vision 2025 Linkage
Action 101.8— Promote and encourage development and redeverdamhlow and moderate cost
housing.
Recommended Funding
2010/2011 Funding

Budget - $10,000
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EXTERIOR HOME IMPROVEMENT GRANT
Description — The program is designed to compliment the Agaentgrgeted Rehabilitation Program.
Up to $12,000 is available to owners and renters mbet program guidelines. Homes must be located in
the Project Area and eligible activities include:

Exterior paint

New roof

Driveway/sidewalk repairs

Other approved exterior improvements
Vision 2025 Linkage
Action 101.8— Promote and encourage development and redeveldmhlow and moderate cost
housing.
Recommended Funding
2010/2011 Funding

Budget - $400,000

CONSTRUCTION LOAN PROGRAM
Description — The program has been previously capitalized taxbincrement and loans are based upon
the following terms and conditions.

Loan Period Interest Rate
Less than 100 days 4%

101 — 120 days 6%

121 — 140 days 8%

141-160 days 10%

161+ days 12%

Builders participating in the program are requi@éxecute an affordability covenant that restiicts
sales of the homes to persons and families inaifgeted income group. The Agency Board sets tbs sa
price of the home. The volume of loans is direothated to the availability of Agency-owned lots.
Vision 2025 Linkage

Action 101.8— Promote and encourage development and redeveldmhlow and moderate cost
housing.

Recommended Funding

The program has been previously capitalized. Nofaneding is required.

INFILL HOUSING BUILDING PLANS
Description —The Agency will fund the preparation of three ¢8jnplete sets of City-approved building
plans for infill housing projects. The plans wiét made available to participating builders at @ 06$500
per set.
Vision 2025 Linkage
Action 101.8— Promote and encourage development and redeverdamhlow and moderate cost
housing.
Recommended Funding
2009/2010 Funding
Design - $45,000
2010/2011 Funding
No additional funding is budgeted.
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DEBT SERVICE FUND

DEBT SERVICE FUND 80400
2010/2011 Financial Summary

Beginning Balance (7/1/10) $6,345,620.00
Revenues

Interest Income 26,000.00

Tax Increment 5,832,634.00

State of California (Courthouse) 0.00

OSCA Grant 0.00

Less Administrative Costs (12,000.00)

Less County Administrative Costs (200,000.00)

Less Pass-Thru Agreements (2,112,098.00)

Less Debt Service (2,958,830.00)

Less SERAF Payment (525,772.00)

TOTAL FUNDS AVAILABLE 6,395,554.00

TRANSFER TO OTHER FUNDS (0.00)

ENDING BALANCE AS OF 6/30/11 $6,395,554.00

The Debt Fund is capitalized through the annuaéggion of tax increment, less the required 20%
housing set-aside and pass-through agreementsAgédney receives a portion of the property tax nexe
derived from increase valuation in the Project Avsetween the base year and the current year. As
illustrated below, the assessed value has incrdemadb437 million to $1.2 billion. A recent hisy of
the growth rate in assessed value is illustratémibe

Historical Assessed Value

$1,400,000,000 +

$1,200,000,000 - = — = == - == -~ - ———— ---
$1,000,000,000 4~ - — = ===~ = -~ - —— - ———— B e
$800,000,000 - — — = ———————————— —— =~ - - -] -
$600,000,000 - —-{ |- [ t -4 |--L F-[ (-4 - F-[ -1 |--] |-
$400,000,000 +- [V - +-[ -1 |- F-T (-4 |- F-"t-4 I--] F-
$200,000,000 + H 1 T [y ) 1 s
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1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010

‘D Combined Base @ Increase in Original M Increase in New ‘

Original area Growth:  11% in 2007 8% in 2008 6% in 2009
New Area growth:; 20% in 2007 12% in 2008 6% in 2009
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DEBT SERVICE FUND

Projected tax increment growth from 2008 to 201iustrated below.

Projected Net Tax Increment (TI)

$10,000,000
$9,000,000 -
$8,000,000 + -
$7,000,000 + -
$6,000,000 - -
$5,000,000 - -
$4,000,000 - -
$3,000,000 + 1
$2,000,000 + -
$1,000,000 + -

$-

2007-08  2008-09  2009-10 2010-11  2011-12  2012-13  2013-14  2014-15

OGross Tl O Net Tl to Agency

The estimates were conservative because they wedeas a basis for establishing the sizing foR @GS
Tax Allocation Bond. Total bond indebtedness ifodews:

1. 1998 Tax Allocation Bond - $6,525,00

2. 2003 Tax Allocation Bond - $18,180,000

3. 2008-A Tax Allocation Bond - $25,455,000

4. 2008-B Tax Allocation Bond - $4,000,000

The aggregate debt service is illustrated in thietan the following page.
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DEBT SERVICE FUND

AGGREGATE DEBT SERVICE

Madera RDA (Tax-Exempt)
Tax Allocation Bonds

1998 Tax 2003 Tax 2008A Tax 2008B Tax Aggregate Debt
FISCAL YEAR Allocation Bonds Allocation Bonds Allocation Bonds Allocation Bonds Service

2003-2004 $ - $ 294595 $ - $ - $ 294,595
2004-2005 - 876,481 - - 876,481
2005-2006 409,725 876,481 - - 1,286,206
2006-2007 411,233 1,302,181 - - 1,713,414
2007-2008 412,478 1,297,444 - - 1,709,921
2008-2009 408,528 1,301,381 614,000 94,332 2,418,241
2009-2010 404,478 1,303,781 1,592,294 262,456 3,563,009
2010-2011 410,145 1,299,088 1,591,444 260,181 3,560,858
2011-2012 410,246 1,297,794 1,590,244 262,819 3,561,103
2012-2013 405,014 1,299,019 1,593,181 260,281 3,557,495
2013-2014 409,554 1,292,663 1,594,706 262,563 3,559,485
2014-2015 408,753 1,292,756 1,590,306 264,556 3,556,371
2015-2016 407,724 1,291,788 1,590,406 261,356 3,551,274
2016-2017 406,468 1,296,713 1,589,906 263,056 3,556,143
2017-2018 400,098 1,299,966 1,593,447 264,500 3,558,010
2018-2019 403,500 1,296,638 1,590,213 260,619 3,550,969
2019-2020 401,406 1,294,950 1,590,413 261,456 3,548,225
2020-2021 403,806 1,291,050 1,594,600 262,069 3,551,525
2021-2022 400,850 1,296,350 1,591,538 262,325 3,551,063
2022-2023 402,538 1,289,538 1,591,163 262,219 3,545,456
2023-2024 403,750 1,291,063 1,594,413 261,875 3,551,100
2024-2025 990,238 700,056 1,591,288 260,994 3,542,575
2025-2026 991,288 702,113 1,591,788 264,431 3,549,619
2026-2027 990,438 698,575 1,594,863 262,475 3,546,350
2027-2028 987,688 699,444 1,590,475 260,256 3,537,863
2028-2029 987,919 699,600 1,594,250 262,644 3,544,413
2029-2030 - 1,683,375 1,591,056 264,506 3,538,938
2030-2031 - 1,684,375 1,590,894 260,975 3,536,244
2031-2032 - 1,681,875 1,592,981 261,941 3,536,797
2032-2033 - 1,680,750 1,592,159 262,266 3,535,175
2033-2034 - 1,675,875 1,593,784 262,053 3,531,713
2034-2035 - - 2,731,278 261,303 2,992,581
2035-2036 - - 2,732,759 264,881 2,997,641
2037-2038 - - 2,732,656 262,788 2,995,444
2038-2039 - - 2,730,700 260,156 2,990,856
2039-2040 - - 2,731,488 261,853 2,993,341
TOTAL $ 12,667,859 $ 37,287,755 $ 54,074,691 $ 7,960,185 $ 111,990,489
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MADERA REDEVELOPMENT AGENCY
EXPENDITURE REPORT
2009-10 Projected Year End - 2010-11 Proposed Budget

Fund 40200: Low/Mod Housing Tax Increment 2009-10 2009-10 2010-11
Housing - Tax Increment WORKING PROJECTED PROPOSED
ADMINISTRATION BUDGET YEAR END BUDGET
Salaries $ 38,867 38,867 106,906
2001-3001 Gas and Electric Utilities 800 800 4,100
2001-3002 Telephone and Fax Charges 500 500 2,150
2001-3003 Cellular Phone and Pager Charges 100 100 375
2001-3010 Advertising - Job Announcements 65 65 351
2001-3011 Advertising - Bids and Legal Notices 2,750
2001-3014 Professional Dues 400 400 1,995
2001-3015 Publications and Subscriptions 125 125 1,885
2001-3016 Office Supplies - Expendable 1,920 1,920 9,600
2001-3018 Postage / Other Mailing Charges 2,000 2,000 6,800
2001-3020 Mileage Reimbursement 336 336 1,680
2001-3040 Contracted Services 22,360 22,360 87,360
2001-3041 Audit Fees 288 288 1,438
2001-3043 Redevelopment Plan Consultants 27,842 17,842 2,800
2001-3120 Other Supplies 280 280 1,400
2001-3130 Building Supplies, Keys and Repairs 1,520 1,520 7,600
2001-3260 Liability, Property Insurance 845 845 4,284
2001-3300 Conference / Training / Education 2,840 2,840 11,340
2001-3600 Maintenance Agreements 900 900 4,900
2001-3702 Intergovernmental Chrge-Prop Tax Admin 45,000 50,230 50,000
2001-5002 Other New Equipment 2,400 2,400 12,000
2001-7004 Interfund Charge - City Services 15,311 15,311 38,576
2000-6000 Interest Payment 1998 Bond 60,896 60,896 60,029
2000-6001 Principle Payment 1998 Bond 20,000 20,000 22,000
2002-6000 Interest Payment 2003 Bond 167,756 167,756 164,818
2002-6001 Principle Payment 2003 Bond 93,000 93,000 95,000
2003-6000 Interest Expense 2008 Bond 197,456 197,456 195,181
2003-6001 Principle Payment 2008B Bond 65,000 65,000 65,000
SUBTOTAL 768,807 764,037 962,318
2002-3069 Disposal Costs 8,250 2,250 2,250
2002-3802 Acquisition / Demolition 2,447,055 425,660
2002-3812 First Time Home Buyer 10,000
2002-3818 Neighborhood Network Program 50,000
2004-3800 Home Improvement Grants 400,000
2016-3803 Riverside Villa Subdivision 200,000
SUBTOTAL 2,455,305 427,910 662,250
TOTAL FUND 40200 $ 3,224,112 $ 1,191,947 $ 1,624,568
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MADERA REDEVELOPMENT AGENCY
EXPENDITURE REPORT
2009-10 Projected Year End - 2010-11 Proposed Budget

Fund 60600: Low/Mod Housing Bond Proceeds 2009-10 2009-10 2010-11
Housing - Bond Proceeds WORKING PROJECTED PROPOSED
ADMINISTRATION BUDGET YEAR END BUDGET
Salaries and Benefits 155,476 155,476 $ -
6001-3001 Gas and Electric Utilities 3,300 3,300
6001-3002 Telephone and Fax Charges 1,650 1,650
6001-3003 Cellular Phone and Pager Charges 275 275
6001-3010 Advertising - Job Announcements 286 286
6001-3011 Advertising - Bids and Legal Notices 2,750 2,750
6001-3014 Professional Dues 1,595 1,595
6001-3015 Publications and Subscriptions 1,760 1,760
6001-3016 Office Supplies - Expendable 7,680 7,680
6001-3018 Postage / Other Mailing Charges 4,800 4,800
6001-3020 Mileage Reimbursement 1,344 1,344
6001-3040 Contracted Services 65,000 65,000
6001-3041 Audit Fees 1,150 1,150
6001-3120 Other Supplies 1,120 1,120
6001-3130 Building Supplies, Keys and Repairs 6,080 6,080
6001-3260 Liability, Property Insurance 3,439 3,439
6001-3300 Conference / Training / Education 8,500 8,500
6001-3600 Maintenance Agreements 4,000 4,000
6001-5002 Other New Equipment 9,600 9,600
6001-7004 Services from City 61,244 61,244
SUBTOTAL 341,049 341,049 -
6002-3800 Single Family Rehab Program 373,133 3,133
6002-3802 Acquisitions 1,654,638
6002-3805 Arborpoint 375,000 375,000
6002-3811 Owens/Clark Improvement Project
6002-3812 First Time Home Buyer 10,000 10,000
6002-3813 Tax Credit Advantage Program 160,000
6002-3818 Neighborhood Network Program 150,000 3,000
6002-3819 Youth Build 95,000 96,130
6002-3820 Multi-Family Projects 500,000 160,000
6004-3800 Home Improvement Grants 509,544 509,544
6015-3803 Sugar-Pine Vill.Subdivision Imp Project
6016-3803 Riverside Villa Subdivision 208,000
SUBTOTAL 2,380,677 2,811,445 -

TOTAL FUND 60600

$ 2,721,726

$ 3,152,494 $




MADERA REDEVELOPMENT AGENCY
EXPENDITURE REPORT
2009-10 Projected Year End - 2010-11 Proposed Budget

Fund 60500: NON-HOUSING BOND PROCEEDS 2009-10 2009-10 2010-11

Non-Housing - Bond Proceeds WORKING PROJECTED PROPOSED

ADMINISTRATION AND OPERATION BUDGET YEAR END BUDGET
Salaries & Benefits $ 291,516 $ 291,516 $ 427,624

5001-3001 Gas and Electric Utilities 6,050 6,050 6,050

5001-3002 Telephone and Fax Charges 2,750 2,750 2,750

5001-3003 Cellular Phone and Pager Charges 495 495 495

5001-3010 Advertising - Job Annoucements 550 550 550

5001-3011 Advertising - Bids and Legal Notices 550 550 550

5001-3014 Professional Dues 3,300 3,300 3,300

5001-3015 Publications and Subscriptions 495 495 495

5001-3016 Office Supplies - Expendable 14,400 14,400 14,400

5001-3018 Postage / Other Mailing Charges 9,000 9,000 9,000

5001-3020 Mileage Reimbursement 2,520 2,520 2,520

5001-3040 Contracted Services 47,700 14,700 10,000

5001-3041 Audit Fees 2,157 2,157 2,157

5001-3120 Other Supplies 2,100 2,100 2,100

5001-3130 Building Supplies, Keys and Repairs 11,400 11,400 11,400

5001-3260 Liability, Property Insurance 6,340 6,340 6,340

5001-3300 Conference / Training / Education 12,705 12,705 12,705

5001-3600 Maintenance Agreements 7,392 7,392 7,392

5001-5002 Other New Equipment 18,000 18,000 18,000

5001-7004 Interfund Charge - City Services 114,832 114,832 154,305
SUBTOTAL 554,252 521,252 692,133

5001-5061 New Building - RDA Building 2,054,726 2,054,726

5002-3802 Acquisitions 725,454 1,017,490

5002-3807 Building Development 275,000 30,000

5002-3811 Central Disctrict Street Improv. 150,000 3,000

5002-3814 Adell Improvement Project 84,001 84,001

5002-3850 Olive Strom Drainage Project 350,000 350,000

5003-3821 Remnant Landscaping Program 2,093 2,093

5004-3804 SouthWest Industrial Infract. Study 149,916 149,916

5004-3810 Signalization Project 423,915 115

5006-3063 Swimming Pool Park Project 5,000

5006-3800 E St Improvement Project 4,213 5,649

5006-3809 Wallace/Hull/Stinson/Knox Sts 100

5008-3810 Green Jobs & Green Spaces Program 45,000 19,000 29,000

5009-3811 Neighborhood Infrastructure Needs 178,542 178,542 150,000

5010-3807 Facade-Berthard Square Shopping Center 757 757

5010-3812 Sunset/Laurel Linear Park 40,000 40,000

5011-3814 Lake Street Improvement Project 2,159,957 1,180,632

5013-3811 Yosemite/Tozer Dev Proj (Soil Cleanup) 6,002 422,065
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MADERA REDEVELOPMENT AGENCY
EXPENDITURE REPORT
2009-10 Projected Year End - 2010-11 Proposed Budget

CAPITAL PROJECT FUND - CONTINUED 2009-10 2009-10 2010-11
Non-Housing - Bond Proceeds WORKING PROJECTED PROPOSED
BUDGET YEAR END BUDGET
5014-3814 East Yosemite Widening Project $ 97,906 $ 17,906
5016-3802 Courthouse Acquisition 2,413,006 2,413,006 2,900,000
5019-3814 South Lake Street Imp Project 250,000 250,000
5020-3811 Golden State Blvd Imp Project 21,500
5021-3814 No Gateway Landscape/Median Proj. 6,215
5023-3814 Ave 16 Canal Pipelining 275,000 275,000
5024-3814 Ellis street Overcrossing (335,406) 49,000
5026-3814 Sonora/Green Way/D Street/Columbia 18,505
5803-3061 Airport Study 41,857 41,857
New 6th & Sycamore Street Project 325,000
New Riverside Subdivion Storm Drain Imp 200,000
New Youth Center Project 114,321
5007-3063 Beautification Projects (Op Civic Pride) 30,000
5812-3805 Sixth & Gateway Streetscape 7,818 7,818
SUBTOTAL 9,450,976 8,736,994 3,604,000
TOTAL FUND 60500 $ 10,005,228 $ 9,258,246 $ 4,296,133
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MADERA REDEVELOPMENT AGENCY
EXPENDITURE REPORT
2009-10 Projected Year End - 2010-11 Proposed Budget

Fund 40300: NON-HOUSING TAX INCREMENTLow/Mod Hous 2009-10 2009-10 2010-11
Housing - Tax Increment WORKING PROJECTED PROPOSED
ADMINISTRATION BUDGET YEAR END BUDGET
3001-3040 Contracted Services $ 229,354 $ 39,354 $ 50,000
3001-3043 Redevelopment Plan Consultants 45,339 15,339 15,000
3001-3130 Building Supplies, Keys and Repairs 6,700 1,700 6,700
3001-5002 Other New Equipment 15,000 15,000
3002-3061 Planning Survey and Design 5,000 5,000
3002-3802 Acquisitions 3,041,173 1,627,399
3002-3815 Graffiti Tip 10,000 1,000 10,000
3002-3818 Neighborhood Revitalization Programs 461,017 461,017 287,336
3002-3820 Emergency Abatement Program 25,000 7,000 50,000
3003-3810 Street Banner Program 50,000 17,000
3003-3851 Ellis Sewer Interceptor 74,284 74,284
3004-3815 Public Art Project 101,500 101,500
3006-3800 E St Improvement Project 32,553 32,553
3006-3801 Tulare/Cleveland to Kennedy 12,960
3006-3803 Vineyard/6th to 4th St 8,760
3006-3804 Central Ave/2nd St to 3rd St 253
3006-3807 "A" St/Kenney Ct to Tozer 5,760
3006-3810 Olive Ave/Gateway to Roosevelt 6,014
3006-3811 Yosemite Improv. Project (Soil Cleanup) 363,646 31,918
3007-3063 Beaurtification Grant Project 91,848
3008-3063 Youth Center Project 114,321
3008-3811 4Th & H Street Storn Drainage 54,350 29,000
TOTAL FUND 40300 $ 4,754,832 $ 2,439,064 $ 439,036
Fund 804 DEBT SERVICE FUND 2009-10 2009-10 2010-11
WORKING PROJECTED PROPOSED
BUDGET YEAR END BUDGET
4001-3115 Taxes & Assessments (SERAF) $ 2,556,175 $ 2,556,175 $ 525,772
4001-3702 Intergovernmental Charge-Prop Tax Admin 180,000 200,495 200,000
4001-7000 Operating Transfer to Other Funds 13,814,997 1,060,173
4002-3040 Contracted Services 3,000 3,000 3,000
4002-6000 Interest Expense-Bond 1998 243,582 243,582 240,116
4002-6001 Bond Principle 1998 80,000 80,000 88,000
4003-3040 Contracted Services 4,500 4,500 4,500
4003-6000 Interest Expense- Bond 2003 671,025 671,025 659,270
4003-6001 Bond Principle 372,000 372,000 380,000
4004-3040 Contracted Services 4,500 4,500 4,500
4004-6000 Interest Expense- Bond 2008 1,287,294 1,287,294 1,276,444
4004-6001 Bond Principal 2008 305,000 305,000 315,000
TOTAL FUND 80400 $ 19,522,073 $ 6,787,744 $ 3,696,602
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Appendix B
Multifamily Rehabilitation Projects
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Appendix C
New Construction Single-Family Housing Units
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New Construction Single-Family Units



Appendix D
lax Credit Projects
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Tax Credit Units



Appendix E
Single Family Rehabilitation Projects
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Single Family Rehabilitation Projects
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