











Item: B-1
Minutes for: 9/02/15
Adopted: 4/06/16
MINUTES OF A REGULAR MEETING
OF THE MADERA CITY COUNCIL
CITY OF MADERA, CALIFORNIA
VALLEY GENTRAL
September 2, 2015 Council Chambers
6:00 p.m. City Hall

CALL TO ORDER

The regular meeting for 9/02/15 was called to order by Mayor Poythress at 6:00 p.m.

ROLL CALL:

Present: Mayor Robert L. Poythress
Mayor Pro Tem William Oliver
Council Member Charles F. Rigby
Council Member Sally J. Bomprezzi
Council Member Donald E. Holley
Council Member Derek O. Robinson Sr.

Absent: Council Member Andrew J. Medellin

Others present were City Administrator David Tooley, City Attorney Brent Richardson, City Clerk Sonia
Alvarez, Director of Community Development David Merchen, Director of Financial Services Tim Przybyla,
City Engineer Keith Helmuth, Public Works Operations Director David Randall, Commander Randy
Williams, Director of Parks and Community Services Mary Anne Seay, Director of Human Resources
Wendy Silva, Chief Building Official Steve Woodworth, Information Services Manager Ted Uyesaka,
Planning Manager Chris Boyle, and Unit Fire Chief Nancy Koerperich.

INVOCATION: Chaplain Don Caballero, Madera Rescue Mission

PLEDGE OF ALLEGIANCE: Mayor Poythress led in the Pledge of Allegiance.

PUBLIC COMMENT:

The first fifteen minutes of the meeting are reserved for members of the public to address the Council on
items which are within the subject matter jurisdiction of the Council. Speakers shall be limited to three
minutes. Speakers will be asked to identify themselves and state the subject of their comment. If the subject
is an item on the Agenda, the Mayor has the option of asking the speaker to hold the comment until that
item is called. Comments on items listed as a Public Hearing on the Agenda should be held until the hearing
is opened. The Council is prohibited by law from taking any action on matters discussed that are not on
the Agenda, and no adverse conclusions should be drawn if the Council does not respond to public
comment at this time.

No comments were offered.

Mayor Poythress called on the City Clerk to make a late distribution announcement.

City Clerk Sonia Alvarez announced that pursuant to Government Code Section 54957, members of the
public are advised that documents related to the following agenda item were distributed to the Council less

than 72 hours before this meeting. Under the consent calendar, item B-9, subject matter is a resolution
approving an amendment to an agreement with Love’s Travel Stops, two resolutions were inadvertently



included in agenda packet for this item. Ms. Alvarez advised that a memo was distributed to the Council
identifying the correct resolution for adoption. Ms. Alvarez further advised that extra copies are available
at the podium for members of the public wishing a copy.

A. WORKSHOP

There are no items for this section.

B. CONSENT CALENDAR

B-1

B-2

B-3

B-4

B-5

B-6

B-7

B-8

B-9

B-10

B-11

Minutes — 5/06/15
Information Only — Warrant Disbursement Report

Proclamation Declaring October as Manufacturing Awareness and Appreciation Month
(Report by Sonia Alvarez)

Consideration of a Minute Order Approving Acceptance of Existing Well 18 Rehabilitation
Project No. W12-01, Recording of the Notice of Completion, and Release of Retention 35
Days After Recording of the Notice of Completion (Report by Keith Helmuth)

Consideration of a Minute Order Approval of City Administrator Travel to League of
California Cities Annual Conference & Expo, September 30, 2015 - October 2, 2015
(Report by David Tooley)

Consideration of a Resolution Approving an Agreement with Thales Consulting Inc. for the
Preparation of the City’s Financial Transactions Report, the Special District Report and the
Annual Transit Report and Authorizing the Mayor to Execute the Agreement (Report by
Tim Przybyla)

Consideration of a Resolution Approving an Agreement with Adhara Systems, Inc. for
Professional Engineering and Technical Services to the City of Madera for Pavement
Distress Survey and Analysis of Arterial and Collector Streets (Report by Keith Helmuth)

Consideration of a Resolution Approving Amendment No. 1 to the Agreement with Price
Paige & Company for Professional Auditing Services and Authorizing the Mayor and City
Administrator to Execute the Amendment (Report by Tim Przybyla)

Consideration of a Resolution Approving Amendment No. 2 to Agreement with Love’s
Travel Stops and Country Stores for the Funding of an Environmental Impact Report for
the Love’s Travel Center (Report by David Merchen)

Consideration of a Resolution Approving Amendment No. 2 to Agreement with Quad
Knoph, Inc. for Environmental Planning Services to the City of Madera in Preparation of an
Environmental Impact Report for the Love’s Travel Center (Report by David Merchen)

Consideration of a Resolution Authorizing the City Administrator to Execute All Documents
Required to Complete a Lot Line Adjustment Affecting Parcel 11 within Freedom Industrial
Park to Facilitate Rail Access within the Park (Report by David Merchen)

Mayor Poythress asked if there are any consent calendar items that a Council Member would like to have
pulled for further discussion. No requests were made and Mayor Poythress announced that he would
accept a motion for action.
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ON MOTION BY COUNCIL MEMBER BOMPREZZI|, AND SECONDED BY COUNCIL MEMBER
ROBINSON, THE CONSENT CALENDAR WAS ADOPTED UNANIMOU SLY BY A VOTE OF 6-0.
ABSENT: COUNCIL MEMBER MEDELLIN.

RES. NO. 15-183 RESOLUTION OF THE COUNCIL OF THE CITY OF MADERA, CALIFORNIA
APPROVING AN AGREEMENT FOR PREPARATION OF THE CITY OF
MADERA FINANCIAL TRANSACTIONS REPORT, THE SPECIAL D ISTRICT
REPORT, AND THE ANNUAL TRANSIT REPORT AND AUTHORIZI NG THE
MAYOR TO EXECUTE THE AGREEMENT

RES. NO. 15-184 A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MADERA,
CALIFORNIA APPROVING AN AGREEMENT WITH ADHARA SYSTE MS, INC.
FOR PROFESSIONAL ENGINEERING AND TECHNICAL SERVICES TO THE
CITY OF MADERA FOR PAVEMENT DISTRESS SURVEY AND ANA LYSIS
AND AUTHORIZING THE MAYOR TO EXECUTE THE AGREEMENT

RES. NO. 15-185 RESOLUTION OF THE COUNCIL OF THE CITY OF MADERA, CALIFORNIA
APPROVING AMENDMENT NO. 1 TO THE AGREEMENT WITH PRICE PAIGE
& COMPANY FOR PROFESSIONAL AUDITING SERVICES AND
AUTHORIZING THE MAYOR AND CITY ADMINISTRATOR TO EXE CUTE THE
AMENDMENT

RES. NO. 15-186 A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MADERA,
CALIFORNIA APPROVING AMENDMENT NO. 2 TO AGREEMENT W ITH
LOVE'S TRAVEL STOPS AND COUNTRY STORES FOR FUNDING TO THE
CITY OF MADERA FOR PREPARATION OF AN ENVIRONMENTAL IMPACT
REPORT FOR THE LOVE’'S TRAVEL CENTER

RES. NO. 15-187 A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MADERA,
CALIFORNIA APPROVING AMENDMENT NO. 2 TOAGREEMENT W ITH QUAD
KNOPF INC. FOR ENVIRONMENTAL PLANNING SERVICES TO T HE CITY OF
MADERA FOR THE LOVE'S TRAVEL CENTER AND AUTHORIZING THE
MAYOR TO EXECUTE THE AMENDMENT TO AGREEMENT

RES. NO. 15-188 RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MADERA,
CALIFORNIA AUTHORIZING THE CITY ADMINISTRATOR TO EX ECUTE ALL
DOCUMENTS REQUIRED TO COMPLETE A LOT LINE ADJUSTMEN T
AFFECTING PARCEL 11 WITHIN FREEDOM INDUSTRIAL PARK TO
FACILITATE RAIL ACCESS WITHIN THE PARK

C. HEARINGS, PETITIONS, BIDS, RESOLUTIONS, ORDINANC ES, AND AGREEMENTS

C-1 Consideration of a Resolution Approving the Fir st Amendment to an Agreement with
Mid Valley Disposal for the Collection, Transportat  ion, and Recycling of Solid Waste
Services and Authorizing the Mayor to Execute the A mendment on Behalf of the City

Public Works Operations Director Dave Randall advised that the subcommittee looked at the agreement
and the issues. He noted that the agreement was assigned from the previous hauler Sunset Waste to Mid
Valley Disposal and it was simply an assignment with no changes to agreement. They did however, follow
up with discussion on issues that were sort of left on the table. Mr. Randall reviewed the changes to the
agreement which include: to allow Mid Valley Disposal to be the exclusive hauler for construction and
demolition debris (C&D) recycling in exchange for a 10% financial compensation of the C&D business as
well as their roll off bin services to the City; eliminate language regarding the City receiving credit/revenue
for the net value of all recyclables in the blue can due to the agreement not defining net adequately; and
change the sharp program from residential pickup to kiosks located at the Police Station and at Fire Station
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7 due to little use by people through the existing process. Mr. Randall offered to answer any questions and
advised that a representative from the hauler is also present.

Council Member Bomprezzi stated the kiosk is a great idea and asked why not something central like City
Hall. She knows that when they did the other presentation, that was kind of one of the areas. She added
that people might be hesitant to go to the Police Station to drop off needles.

Mr. Randall responded that per the agreement, it is at the Council’s discretion. They can locate it wherever.
He commented that at some point in time, through a very long process, that was suggested. He noted that
there wouldn’t be any problem to relocate wherever they feel is appropriate.

Council Member Righy asked if it is within the contract that only kiosks would be provided throughout the
City or is this something that can leveraged to more perhaps.

Mr. Randall replied that is the current contract proposal. He added that is somewhat consistent with the
activity that they saw with other cities and sizing. He commented that they could put one everywhere but
there is a cost of servicing those and to have them.

Council Member Rigby stated that was going to be his follow up question. He is assuming this number
came about through what local cities are doing around us, as well as the amount of activity that the hauler
is getting monthly or bimonthly; however often they pick them up.

Council Member Robinson suggested that placing at the medical clinics would be a good idea.
Mr. Randall replied that they thought about that but, it becomes a competitive issue.

Council Member Bomprezzi stated she was on the team that did the negotiation. One of the other things
they talked about was changing the way they do curbside pickup. She sees that is not included and asked
if it is going to remain the same.

Mr. Randall replied there is currently no proposal and added that it is not viable.

City Administrator David Tooley stated that if the Council wants to revisit that they certainly can. He added
that changing the curbside collection to a limited number of collection points is something that staff was not
prepared to recommend including the Code Enforcement staff.

Mayor Poythress asked if there are any other questions for Mr. Randall. No other questions were asked
and Mayor Poythress announced that he would accept a motion for action.

ON MOTION BY COUNCIL MEMBER BOMPREZZI, AND SECONDED BY COUNCIL MEMBER
ROBINSON, ITEM C-1, RES. NO. 15-189, WAS ADOPTED UNANIMOUSLY BY A VOTE OF 6-0.
ABSENT: COUNCIL MEMBER MEDELLIN.

RES. NO. 15-189 A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MADERA,
CALIFORNIA APPROVING THE FIRST AMENDMENT TO AN AGRE EMENT
WITH MID VALLEY DISPOSAL FOR THE COLLECTION, TRANSP ORTATION,
AND RECYCLING OF SOLID WASTE SERVICES AND AUTHORIZI NG THE
MAYOR TO EXECUTE THE AMENDMENT ON BEHALF OF THE CIT Y

C-2 Public Hearing and Consideration of a Resolut  ion Adopting a Negative Declaration
for the City of Madera Climate Action Plan and Appr  oving the Climate Action Plan

And
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Consideration of a Minute Order Designating the Com  munity Development Director
as Climate Action Plan Coordinator for the City

Community Development Director David Merchen stated this item is in regard to the City of Madera’s
Climate Action Plan. He advised that there are a couple of requests this evening. One is to handle the
CEQA compliance document which is a Negative Declaration and to approve the Climate Action Plan which
would occur through the adoption of the resolution. He added that staff also recommends that the Council
adopt by minute order, the Community Development Director serving in the role of the Climate Action Plan
Coordinator.

Mr. Merchen stated that the reason why they are doing the Climate Action Plan goes all the way back to
the adoption of the General Plan update in 2009. He advised that there are a couple of specific action
items that they incorporated into the General Plan update which called for preparation of a Green House
Gas (GHG) Inventory and the Climate Action Plan. Mr. Merchen added that this also helps the City’s Vision
Plan commitment to moving toward a more sustainable community. Although they might not have
committed to a specific Climate Action Plan document, the goal about being smart about their decision,
how they grow as a City and as a community, all sort of hit the same theme.

Mr. Merchen introduced Christina McAdams with Rincon Consultants who helped them with the Climate
Action Plan preparation process.

Christina McAdams with Rincon Consultants stated that there are several pieces of State legislation that
have come about within the last 10 to 15 years which are relevant to the City’s preparation of this Climate
Action Plan. She advised that she would briefly touch on the two that are most applicable to the City which
is Assembly Bill (AB) 32 in which the State codified a target to reduce the statewide emissions to 1990
levels by 2020. They directed local governments to also mirror this target because they identified that local
jurisdictions really do have a large influence over the statewide emissions and without the help of local
jurisdictions, the State wouldn’t be able to meet this target. To clarify, she added that the target they will
see in most climate action plans is actually a reduction below 2005 to 2008 levels. She explained that is
because most jurisdictions don’t have data that dates back to 1990 so the State has determined that
between 2005 and 2008 is roughly equivalent to 1990 levels if they are 15% below that baseline. She noted
that the other important legislation is Senate Bill (SB) 97 in which the State directed that greenhouse gasses
need to be identified, analyzed and mitigated under the California Environmental Quality Act so this plan
helps the City to meet those requirements and future projects that come through the City. If they
demonstrate that they are consistent with the Climate Action Plan, they can be streamlined under CEQA
and they don’t have to go through the individual quantification of the greenhouse gasses for each individual
project. She noted that can be very beneficial to helping development kind of move through the process a
little easier.

Ms. McAdams explained that a Climate Action Plan is essentially a long range plan to reduce the City’s
greenhouse gas emissions. It looks at the major sources of the City’'s emissions, where they were in the
baseline year, which for Madera they used 2007. It projects them to the future, 2020 and 2030, and
identifies targets on where the City would like to see their emissions in those future years, generally
consistent with the State’s target. She added that from there, really the meat of the Climate Action Plan,
are the measures which are action items that the City can implement to get those greenhouse gasses to
the level that they identified. She noted that it further looks at the cost and savings, both monetary and
other benefits, such as improved air quality and public health, as well as identifies the implementation and
monitoring program for these measures. Ms. McAdams added that the General Plan Policy’s action items
identified this goal and the various State legislation but, it also just helps the City to move forward in its
vision that it identified in the General Plan, and it has those additional benefits that she mentioned such as
improving the air quality, reducing energy costs, promoting local economic development and things of that
nature.

Ms. McAdams referred to the display which shows the inventory that went behind the measures that are in
the Climate Action Plan. She explained that the dark blue line is the City’s baseline emissions in 2007.
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The light blue line, which extends upwards, is what is called a “business as usual forecast” which is how
the City’s emissions would grow through the year 2020 and 2030 based on population growth, economic
growth, if nothing was done since 2007. She added that most of them know that a lot has actually been
done since 2007 so they really want to account for that. The dark green line is the adjusted forecast which
takes into account the State measure that has been adopted that reduce the City’s emissions and that the
City didn’t have to do really anything to get there. She explained that it is State measures such as Low
Carbon Fuel Standard and Title 24 Renewable Portfolio Standard; things that are improving the efficiency
of vehicles and the energy usage. She noted that really brings the jurisdictions emissions further. She
then explained the lime green line. She advised that is really what the purpose of this Climate Action Plan
is to meet those targets.

She added that the meat of the Climate Action Plan is the Climate Action Plan measures which are actions
that the City can take to reduce their emissions. She explained that the way that these were identified was
to start by looking at everything that the City has done after 2007. She advised that there is a great deal of
work that has been done since 2007 that has already helped the City to move in this direction. The next
step was the General Plan. What are they planning to do or what are the goals and visions that would
further these goals as well? Finally, they took a look at what additional things could be done to build off of
these, or to really help implement these, that could be furthered through a Climate Action Plan. For
example, since 2007, Madera has installed various bicycle parking and new sidewalks which were
identified. She stated that the General Plan has various policies throughout the Community Development
Element, as well as the Circulation Element which all encourage bicycle friendly and pedestrian friendly
environments. Finally, a cap measure to improve upon that and to further that information is to continue to
look for grant funding, pursue opportunities to expand this network further, and to establish minimum design
criteria for new development that is coming in to really promote the pedestrian and bicycle environment.
She stated that is a quick example of how the measures were developed throughout the Climate Action
Plan.

Ms. McAdams advised that a Negative Declaration was prepared and no significant impacts were identified.
She added that there was a relatively involved public outreach process. They had a public survey posted
on the City website. Stakeholder interviews were conducted as well as a public workshop. They
incorporated all the feedback that they received and incorporated that on an “as they felt” was relevant
basis into the Climate Action Plan that is being brought before them today. She stated that the Climate
Action Plan and the Negative Declaration were put out for a public review period and no additional
comments were received on the Climate Action Plan or the Negative Declaration. Ms. McAdams offered
to answer any questions.

Mayor Poythress asked if there are any questions regarding the Climate Action Plan. No questions were
asked. Mayor Poythress thanked Ms. McAdames.

Mayor Poythress opened the public hearing and there being no speakers, closed the public hearing.

Mayor Poythress announced that there are two actions to take and advised they would consider the first
one.

On motion by Council Member Holley, and seconded by Council Member Robinson, item C-2, Res. No. 15-
190, was adopted unanimously by a vote of 6-0. Absent: Council Member Medellin.

RES. NO. 15-190 A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MADERA,
CALIFORNIA ADOPTING A NEGATIVE DECLARATION FOR THE CITY OF
MADERA CLIMATE ACTION PLAN AND APPROVING THE CLIMAT E ACTION
PLAN

Mayor Poythress announced that the second item is a minute order.
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ON MOTION BY MAYOR PRO TEM OLIVER, AND SECONDED BY COUNCIL MEMBER ROBINSON,
ITEM C-2, MINUTE ORDER DESIGNATING THE COMMUNITY DEVELOPMENT DIRECTOR AS
CLIMATE ACTION PLAN COORDINATOR FOR THE CITY WAS AD OPTED UNANIMOUSLY BY A
VOTE OF 6-0. ABSENT: COUNCIL MEMBER MEDELLIN.

D. WRITTEN COMMUNICATIONS

D-1 Consideration of a Written Request by the Mader a South High School Seeking
Council Approval to Waive Permit Fees and Cover the Cost of Police and Public
Works Efforts in Association with their Homecoming Parade and Request for the
City to Pay $1,200 Towards the Rental of Barricades

Sergeant Randy Williams stated this is the yearly Madera South Homecoming Parade. They participate in
this with them and ensure the safety conduct of the parade and make sure everybody is having a good
time. He added that the school district has provided the appropriate waivers of insurance and coverage.
They are asking the City to support the effort to have a good parade by waiving the fees and the overtime
costs that will be related to this to provide public safety and some of the barricades that need to be put up.
He noted that they are also asking assistance of $1,200 to pay for the rental of the barricades. Sergeant
Williams offered to answer any questions. He added that the event is three Friday’s from now on the 25,

Mayor Poythress asked if there are any questions.

ON MOTION BY COUNCIL MEMBER BOMPREZZI|, AND SECONDED BY COUNCIL MEMBER
ROBINSON, THE WRITTEN REQUEST BY THE MADERA SOUTH H IGH SCHOOL SEEKING COUNCIL
APPROVAL TO WAIVE PERMIT FEES AND COVER THE COST OF POLICE AND PUBLIC WORKS
EFFORTS IN ASSOCIATION WITH THEIR HOMECOMING PARADE AND REQUEST FOR THE CITY
TO PAY $1,200 TOWARDS THE RENTAL OF BARRICADES WAS ADOPTED UNANIMOUSLY BY A
VOTE OF 6-0. ABSENT: COUNCIL MEMBER MEDELLIN.

E. ADMINISTRATIVE REPORTS

E-1 Informational Report and Request for Direction Regarding Citizen Relationship
Management and Communication Service Delivery

City Administrator David Tooley stated that the report is a collaboration between himself and Mr. Uyesaka.
This evening he will give some brief overviews and then they will both be available to answer questions or
engage in a discussion with the City Council.

Mr. Tooley stated he has suggested in the report that the implementation of a Citizen Relationship
Management Software System might be defined in three parts. An entry point would be the use of off the
shelf software. Examples would be utility usage and utility bills and the allowance of citizens being able to
report problems. He advised that he has suggested that this would be a limited scope rollout and it
represents a “learn as we go” kind of approach. He added that their upfront costs can be significant but
they think that the entry level costs are going to be on the lower end of what they have expressed to the
Council. He added that the real cost might be in terms of an additional professional in order to manage
expectations; somebody to provide that sense of personal service to citizens. If this is an option they want
to pursue, they would bring back a recommendation at the mid-year budget with regard to costs.

Mr. Tooley stated that a second level of engagement would be the use of technology to push information
out to the public. They would make a more expansive use of technology. They anticipate that the City
website will be rolled out January-ish. He is providing a little flex there, but around January, they anticipate
that that may well be out. He added that it might also include Facebook, Twitter, YouTube, blogs; any
number of other tools that become available.
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Mr. Tooley stated that a third level is the full implementation. That would be where they make use of
information that citizens are pushing back to the City where it is truly an engagement process at that point
in time. He commented that citizens are going to expect to be engaged. They are going to expect to see
outcomes from that interaction that they have through technology. He stated it is also important to note
that technology is only a small piece of the overall engagement process. There are any number of people
who would take advantage of technology through their computer, their iPad, or increasingly through their
smartphone but, there are any number of folks who are not going to make use of technology. He noted
that it is important to recognize that they are going to have groups and subgroups from the community that
they are going to have to custom tailor their communication with and that they are going to have to reach
out and actively invite into the engagement process.

Mr. Tooley commented that the limitations that they have are, candidly, time and money. They will recall
from a previous Council report that over the next two years they are going to be implementing their
enterprise operating and reporting system. That is going to suck up a significant amount of staff time over
the next two years. They are honestly going to be stressed to put out their normal. He doesn’t want to use
that as an excuse not to do additional stuff. What he is suggesting is that they are going to have to
effectively prioritize the additional things they want to see out of the organization over the next two years or
in the alternative, they are going to have to put more money into the game. He advised that he is not too
worried about the budget this year. He thinks they are going to exceed their financial expectations. What
he is worried about are years two and three. They see a lot of volatility in the stock market. If he could
predict financial outcomes, he wouldn’t be doing this gig. He would be doing something else but, they
should reasonably question whether or not the projections they use, that they were going to have about a
2% increase over the next three years in revenue, will actually hold up over the long term. He wants to
approach the question of additional resources with some degree of caution stating, let's be conservative
financial managers.

Mr. Tooley stated the first recommendation is that they pursue a limited rollout of technology dedicated to
Citizen Management Relationship. That would include the water portal as described in the staff report and
an off the shelf product where they could provide a limited rollout of reporting services to citizens. Third,
they would recommend the engagement of a consultant to assist in developing a strategic business plan
that ties together the capabilities of an improved website, other technology tools, and a back end service
delivery plan for engagement. If they wanted to pursue that they would probably look at allocating additional
resources in the 16/17 budget cycle.

Mr. Tooley added that understanding the Council interest in accelerating the use of technology, one of the
things that he is particularly interested in, and it is a reflection of one of Council Member Rigby's
observations, is the use of video in the way that they communicate. He noted that he is kind of used to
looking at video from other city websites where they have a 30-minute presentation from the mayor or the
city manager on the state of the city. He has about as much interest in that as watching paint dry on a wall.
He has looked at some videos, and the Parks and Community Services Director Mary Anne Seay, actually
directed him to the City of Mountain View where they little short vignettes, 30 to 90 seconds, that invite
people to become part of the process, and that they provide information about the process. He thinks they
can do that in house and they would like to begin doing that this year.

Mr. Tooley advised that they get in on a limited entry basis. They can grow it over the next two years but
reasonably speaking, to get to the full engagement level, will require additional resources. Mr. Tooley
stated he and Mr. Uyesaka are available to answer any questions or discussion.

Council Member Bomprezzi asked for confirmation that they have already hired someone to look at the
website.

Mr. Tooley responded yes noting that it is in process and they expect that work product to be complete
around January.
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Council Member Rigby asked what the feedback is from Police and Fire regarding having CRM’s made
available. Knowing Chief Frazier in his use of social media in so many different aspects, he feels this is
something they would invite. What he is looking for is this an investment worth making?

Mr. Tooley stated they haven’t had that specific discussion but, he has had a specific discussion with Fire
that he wants them to be part of the process where they prepare videos so that they can provide more
information to the public. He added that Council Member Rigby is correct that the Police Department is
absolutely onboard with the use of technology. Once they get to the point of full engagement, they all need
to recognize that there are going to be additional staffing requirements. He stated that the engagement is
a time and people intense activity. This is why he recommends to them that they learn as they go and that
they grow their way into a full implementation.

Fire Chief Nancy Koerperich stated they think it is an excellent idea not only just for what it brings to citizens
that are in the City but, also ones that would be considering moving into the City. It gives them an
opportunity to have a small, short marketing tool for the Fire Department. She thinks it is an excellent idea
for the City all around.

Mayor Pro Tem Oliver stated that as the Chief mentioned, he thinks they are also seeing, as far as public
safety and their community engaging, is that they are also taking part in helping solve crime. He knows he
asked Chief Frazier once what their record is when they go out to Facebook and they have a tip or they
have a surveillance video, and the leads that they get in, and the Chief said they were almost batting 1000.
He really thinks that this is ultimately a next step for their City’s infrastructure. He thinks five or ten years
from now they are going to look at technology infrastructure just as they look at water and sewer, and their
roads. He stated he really appreciates the report. He likes the various options. He knows that Mr. Uyesaka
and City staff are racking their brains about best ways that they can leverage their website; even the
elements to their Enterprise Resource Management System. He certainly thinks these are the best steps
moving forward. He does agree that they have to be prudent and they have to walk before they run. He
thinks that this is certainly long overdue and that the community has an appetite for it.

Council Member Robinson stated he thinks they should also entertain partnerships if they can get
organizations that want to put in their information like local childcare providers, LPC’s or even the Madera
Tribune might want to have their input in it. He noted there is strength in numbers.

Mayor Poythress stated links.
Mayor Poythress stated that it looks like everybody likes the recommendation, the approach and direction.

Mr. Tooley stated he would begin down this path with the understanding that he will bring back some options
for Council consideration at mid-year budget. They can identify at that point what additional levels of
resources they want to put into the game. He asked if that is acceptable to Council. Council concurred.

E-2 Update on the Status of the Laurel Street Bike  Path Sunset Avenue to Fresno River
Trail and Request for Direction Regarding the Insta  llation of Trail Lighting

Mayor Poythress announced a conflict of interest on item E-2 due to his owning a couple of investment
properties that are within 100 feet of the area that they are talking about potentially lighting. Mayor
Poythress handed the gavel over to Mayor Pro Tem Oliver and exited the Council Chambers.

City Engineer Keith Helmuth stated the Laurel Trail Project started in about 2006 when it was proposed.
He noted that it may have been a little earlier than that. He added that around 2008, the project received
its first funding, Congestion Mitigation and Air Quality (CMAQ). In 2009, the Redevelopment Agency (RDA)
commenced the design allocating about $319,000 for this effort. Somewhere around mid to late 2012, the
project was substantially complete and then moved over to the Parks and the Engineering Departments as
the RDA’s across the State were dissolved by the Governor. He added that, along with that transfer, the
project lost about $319,000 in project funding. He advised that between 2013 and 2014, they were working
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towards fitting the project into available funding and to address some of the drought issues that went along
with that. He commented that some of the things that happened on the trail project as part of that were that
the trail changed from concrete to asphalt and the landscaping was substantially reduced. He noted that
lighting had been a concept but, it was never included in the drawings. It was more of just a discussion
point from what they can tell. In 2015, the project began construction. Right now they are expecting
November 24t for the estimated completion.

Mr. Helmuth advised that there are many benefits of a trail. First is that it expands access to the existing
river trail and the benefits associated with that. It also meets several Vision goals, several policies of the
General Plan, and as they heard earlier this evening, it would also assist in the Climate Action Plan. He
added that trail amenities include a 10-foot wide trail that is suitable for bicycles and pedestrians. It converts
an otherwise unsightly and underutilized Madera Irrigation District (MID) corridor into something more
useful. He added that right now, it is limited landscaping due to the available funding but, it is planned for
more landscaping in the future. As he noted before, it would expand access to the river trail.

Mr. Helmuth stated the status right now is that it has been rough graded. The actual trail, walkway section,
has been cut. He referred to the display which shows the trail overlay on an aerial photo. He displayed
and described a few more photos showing different angles. He added that on Riverview Drive they are
constructing a fairly extensive ramp to climb up from Riverview Drive up to the river trail itself.

Mr. Helmuth stated that as they started into the construction process, several resident property owner
concerns became evident. One of those concerns is access from the cul-de-sacs. Several residents along
those cul-de-sacs indicated they do not want to see that access. Their concern is that it will invite crime
into the neighborhood, the possibility of additional parking within their cul-de-sac, and the possibility of lower
property values. Mr. Helmuth stated that access from those particular cu-de-sacs is not an absolute
necessity. He noted that it is a nice enhancement. He stated that it means that if access is not provided,
from the northern most cul-de-sac is a 600 foot trip down to Sunset and on to the trail, and 600 feet back
to get back to where they might have started if they had entered from the northern most cul-de-sac. Right
now, staff anticipates directing the contractor to eliminate the connections from this particular project.

Mr. Helmuth stated that another concern was security. With the construction of the project there were two
fences that crossed the original MID alignment. He advised that those fences have been removed. He
noted that would potentially remove security from several properties through there. He commented on
whether the construction of the trail would require security enhancements for adjacent properties. He stated
that they do recognize that the trail is unique because it has development on both sides and the trail will
result in pedestrians where none previously existed but, it should be noted that this is a project objective to
get pedestrians out there and walking and biking along trails. He added that it wouldn’t be considered a
reason for security lighting. He commented that staff has also not noted any obvious obligations to light a
trail. One of the things about trail lighting is that it is typically an optional choice for agencies. In this case,
the trial is a dawn to dusk amenity. He advised that the City does not own the land. They are there with
revocable permission from MID and the Bureau of Reclamation. He added that the land was vacant prior
to any adjacent development along the trail. As far as the fences that were there, the City did not install
those fences. One of the adjacent property owners constructed the chain link fence in response to
perceived or stated security issues that did exist and that is 10 plus years ago.

Mr. Helmuth commented on the type of lighting that might go along there. He stated that the typical would
be trail lighting and that can come in a couple of different ways. He advised that the original consultant for
the project apparently was thinking about pedestrian scale lighting, something that is 15 feet or less. He
displayed an example. He added that bollard lights, while not previously considered, represent a viable
option for the project. They don’t have any indication that they were studied but they do represent a viable
option. He advised that they were proposed by an adjacent property owner because it was believed that
they might also represent an economical option to other lighting concepts. What they found out about the
bollard lighting is that typically they require spacing of about 25 to 30 feet, the throw of lighting is minimal,
and he is basing that on an example lighting that they have. He advised that there is a subdivision within
the City of Madera off of Olive and Tozer. He commented that there is a pocket park installed there and
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they use the type of lighting that he is using for an example. He stated that this particular lighting throws
the light out about 25 feet before it essentially goes to zero, and given how they would be installed, they
might go ahead and install them on one side of the trail or alternate going down a trail. He advised that the
lights will throw out into the trail. What they do is that they light the trail and they give the pedestrian or the
bicyclist the ability to see the trail and determine whether there is anything in the trail that might be an issue.
For example, is there something there that they might trip on or cause their bike to fall over. He noted that
is one of the primary reasons for trail lighting and that is for safety of the pedestrian and the bicyclist. One
of the other possibilities is area lights which are taller lights. He stated that it is probably not streetlights but
it could be something similar to parking lot lights. They would provide a better illumination potential if lights
were installed because of security concerns.

Mr. Helmuth stated that the pedestrian scale lighting that was proposed and possibly talked about in 2010
was estimated at $167,000 at that time. He noted that it would likely be a bit more since those were
decorative lights. For the bollard lights, he went through a review of those to determine how much they
might cost. The lights at the pocket park, just delivering those to the sight, are about $880 a piece. Installing
them is going to cost a few hundred dollars more. That along with conduit to power them came up with
construction cost of the full trail of $144,000. He advised that cost does not include engineering or
construction management. If they were to go ahead and install just north of Park Drive within the area
bound by development on both sides, he has an estimate of about $78,000 before engineering and
construction management. Area lights are about $100,000. He advised that is assuming fairly wide spacing
on the lights but, with lights facing, come tall poles and the ability to throw light onto adjacent properties.

Mr. Helmuth stated that it could go as long as seven months to design and build the project if Council directs
installation of lighting. He thought about accelerating the time on the project. It might include installing
conduits in advance. If they do that in advance, they have to know pretty much exactly what they are doing,
where they are putting the lights so that they don't install conduit and find out they are having to run a few
feet over to get to the light, and installing extra pole boxes and a lot of other equipment that costs money.

Mr. Helmuth recommended, at this point, that the trail be constructed consistent with the river trail system
which is not lighted. He stated that the trail system is viewed primarily as a dawn to dusk amenity. Lighting
does not presently exist on the rest of the river trail and any installation might represent a precedent for
other portions of the trail, a fairly costly precedent. He noted that the installation of lighting would directly
impact the ability to deliver other projects such as the soccer field lighting at the Sunrise Rotary Sports
Complex on the eastside of town, and then the future maintenance cost of the lighting. He noted that there
is the cost for electricity and potential damage to certain types of fixtures. For instance, bollards are a little
more subject to be damaged from vandals. Mr. Helmuth offered to answer any questions.

Council Member Robinson asked about buttons for emergencies.

Mr. Helmuth replied that it is possible to do those measures. He hasn’'t done them himself but what that
would probably entail would be installing those posts along with the potential for cellular connections to get
an alert out and identify the location where the alert came from.

Council Member Rigby asked why this would slow down the installation of lights at the Sunrise Rotary Park.

Mr. Helmuth replied that as it is right now, the project was already reduced due to the available funding.
They did pull out substantial improvements from the project. They went from concrete to asphalt and the
landscaping was reduced substantially. He added that when the project was bid it came in higher than
anticipated and they actually reduced some funding from Parks, PK-1. He noted that most of the funding
that is available is already allocated towards projects. It would either affect projects or some other funding
sources would need to be identified.

Mayor Pro Tem Oliver asked Mr. Helmuth to convey some of the constituent comments and feedback that
they received during this planning and construction.
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Mr. Helmuth stated he thinks several people received comments but, he thinks he is aware of most of them
and added that they have one property owner who would likely want to go ahead and speak. For the cul-
de-sacs, there is some concern that they will have more people walking down through the roadway. Those
people will have the ability to look into garages or see things that they wouldn't otherwise see if they weren't
walking down that trail. That is one of the reasons. Another is the parking. Will people drive up, park and
potentially head on to the trail from there? If they want to get to the trail, they use that as their starting point.

Mayor Pro Tem Oliver stated that there are a few raised in the staff report. He stated, if there are no other
guestions of Mr. Helmuth at this time, he would love to hear from the property owner who is here or any of
the residents who would like to address Council.

Mayor Pro Tem Oliver opened the item up for public comment.

Mike Pistoresi with DMP Development stated he would like to applaud the Council for thinking of cyclists.
He stated that he raised objections to putting in this project without lighting for some very specific reasons.
When he built the Vista Del Sol Apartment Project, which is the apartment project located between the two
pink lines on the display consisting of approximately 192 units, about 12 years ago, they were having
problems with the local meth heads and crack heads jumping the fence at night because that area is
extremely dark back there. They were undetected and would jump the fence, locate an apartment unit
where the residents were not home, and vandalize and burglarize the unit. He contacted the City at that
time and complained about it and was told that there was really nothing that the City could do about it. He
proposed, well ok, how about if | put up a fence to block off that area extending easterly from the existing
well site and then on the southerly end across, between the properties, which would prevent these people
from lurking in the dark back there and taking advantage of the residents of his apartment project and the
apartment project that is directly across the way. As they are well aware, with the recent decision to release
all these non-violent offenders into their community, they have considerable increase in property crimes.
He contacted the City Engineer and had a lengthy conversation with him regarding this project when he
saw it moving forward. Somewhere in the back of his mind, he knew that someday it might move forward.
The first thing he saw was dirt being moved and realized that the project was moving forward. He contacted
Mr. Helmuth who was gracious enough to talk to him. They sparred back and forth a little bit. He thought
he really needed to come and express his concerns to the Council. Basically, he is representing about 768
residents of Vista Del Sol Apartment Project who are concerned with their security and he is the one that
gets the call when they get broken into. He noted that they have not had any calls in a long time since they
put the fence up. He besieged the Council to please reconsider their position regarding the lighting. He
added that while Mr. Helmuth has expressed that the trail is primarily used between dusk and dawn. He
certainly understands that, and he wouldn’t be out there riding his bike late at night and probably wouldn’t
be walking late at night but, the fact that there is absolutely no lighting, and that area is extremely dark back
there, it will invite additional crime. He restated that the residents of his apartment project are extremely
concerned. As to the cost of the project, he noted that Mr. Helmuth quoted $800 per bollard but, he was
able to locate them anywhere online from between $250 and $408. He added that they had an extensive
discussion about the fact that he has to do everything at prevailing wage and he understands that because
it is a government project. He restated that he would besiege them to please reconsider their position on
the lighting and take into consideration the residents of his apartment project, the project directly across
from it, and the fact that he is not sure how they are going to mitigate their problem. They already have a
fence back there separating their property from the trail but these guys love to climb fences and they are
good at it. If he could put up a 10-foot fence, he would but City code wouldn't allow it. He is just asking
them to please reconsider and take into consideration the safety of the community, the additional load on
the Police Department it will place, and the additional aggravation for the tenants and everyone involved.
Mr. Pistoresi offered to answer any questions.

Mayor Pro Tem Oliver asked if there are any questions for Mr. Pistoresi. No other questions were asked.

Mayor Pro Tem Oliver brought the item back for Council discussion.
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Mayor Pro Tem Oliver stated he completely agrees that lighting does serve as a deterrent to crime and to
criminal activity. That is something he thinks they are all reminded of. He knows, where he lives by the
drive-in, that there are neighborhoods in town where you can go hundreds and hundreds of feet, perhaps
over 500 feet without a streetlight. That is a call that he gets often. That is a concern that is raised often
in neighborhood watch so he completely agrees. He knows a lot of progress has been made in developing
this project, and that City staff has taken on a lot of different variables, with the dissolving of RDA and more
limiting funds. He thinks moving forward, he would particularly be in support of the staff’'s recommendation
without trial lighting but, he would encourage, wherever they could look at, leveraging as far as the
economies of scale, looking at the procurement of lighting equipment as they look at other projects and
parks, and applying similar improvements. He opened it up to his colleagues on the Council if they have
any feedback or input.

Council Member Bomprezzi agreed that there needs to be lighting on that trail. She noted that it would be
a good deterrent. They need to find the funding to do that moving forward but, with the stipulation that they
do put lighting on that trail.

Council Member Robinson agreed also for lighting on all the trails and maybe they can incorporate more
solar panels. For instance, where people can sit and relax and on the roof would be solar to save energy.

Council Member Rigby advised that he was a resident, at one point, of Vista Del Sol so he knows exactly
what Mr. Pistoresi was alluding to. He too feels like this is a vital strip of parkway for that community
specifically. He thinks it would get a lot of use. He noted that community is very walking friendly. He and
his wife used what trail was available to them around there often. He agrees with Council Member
Bomprezzi on having lighting there and finding the resource to make that available. He thinks it would be
poignant. He added that one thing he is not willing to do is prolong putting up lights at the Sunrise Rotary
Complex. He thinks that is a project that they have sort of been holding onto for quite some time and he
would like to see that get completed. If they have to pull resource away from that, that is something that
he is just not willing to do however, perhaps finding resource in other areas. That is something he would
be willing to consider.

Council Member Bomprezzi asked if there is any Safe Routes to School money that might...

Mayor Pro Tem Oliver asked Mr. Helmuth to allude a little bit as to where possible funding might exist and
some of the sacrifices that might have to be made. If there have been any discussions with their grants
team on...

Mr. Helmuth responded that they can certainly look into grants. With regard to Safe Routes to School, they
have changed a bit in the last year or so and they have actually combined Safe Routes to School. He is
trying to think of the other one. He explained that achieving funding with Safe Routes now is actually called
Highway Safety Improvement Program. They are looking for accident potential and other things that show
that the walkways are actually within the proximity of schools and that they are going to be used. He
advised that they can most certainly look at the trail and figure out whether it represents a viable access to
a school then, the odds go up a bit short of being able to show that there is a safety issue associated with
it. He noted that their life has gotten a little more complicated as the accident issue has become more
important.

Council Member Bomprezzi stated she thought the airport too, at one point, had grant funding available for
trails and stuff like that.

Council Member Rigby added that it also promoted outdoor activity biking, walking; that sort of thing.
Council Member Bomprezzi then added healthy community as well.

Council Member Rigby stated he would be curious, even if there were grants available, for something along
the lines of what Council Member Robinson was saying, solar lighting, something like that.
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Mr. Helmuth commented that he was thinking about solar lighting before he came in here. He advised that
for bollards it wouldn’t work so well. It would be high profile lights. One of the things that they do when
they do solar is they save money on the conduit and the connections to PG&E but then the lights get a lot
more expensive because they have the solar panel up there plus the battery. He added that the batteries
tend to fail fairly quickly. He noted that LED lights last forever now but, the rest of it doesn’t last so long.
They can explore all that, noting that it is just options. He added that what you do is you get to the bottom
line in terms of economics and you make your decision on which way you are going but, they can most
certainly look.

Mr. Tooley stated he would like to get a little clarity because he is hearing three yes opinions that they need
to provide lighting. He directed his comment to Mr. Helmuth and stated, from a timing standpoint, they
need to complete the project as it is currently moving forward and asked if that is a fair statement.

Mr. Helmuth responded that is a fair statement.

Mr. Tooley stated they can come back after the fact with the lighting. He noted that if it is the Council’s
desire that they pursue this, they can obviously evaluate some funding alternatives for them. They can
come back at a date certain, provide the Council those alternatives, and they can provide direction with
regard to their choice of funding. He thinks it is that simple.

Council Member Holley agreed with Council Member Rigby and what bothers him is that they have been
having these kinds of things on the frontline to do and all of a sudden another project will come up and they
will just push that one to the left or to the right. He thinks they need to try to prioritize these kinds of things
so when they come up, they can go ahead and get them done down the ladder then, they don’'t have to
look back at them and, why didn’'t we do this. They know funding comes only once in a while but, if you are
going to use the funding, use it for the project that you already initiated in the first place then, they can go
to the next one. He knows the Rotary Sports Complex has been waiting a long time and he would like to
see it done as soon as they can.

Mayor Pro Tem Oliver asked if there are any pre-construction activities or conduit or something that they
can apply at construction so that it doesn’t cost them twice as much once everything is improved, and the
trail is put in place, and they are going back and they are digging up the ground and asphalt.

Mr. Helmuth agreed that is a very good idea. He added that the one thing that has to happen is that they
have to come to conclusion on the type of lighting very quickly. If it is the taller lights and they know they
are going to put them straight down the center, then they know they run a conduit straight down the center,
you set your pole next to it, you dig down to that conduit, you bring the connections up to the pole and you
are good to go. But, if you are going towards poles and they decide to do bollard lighting, then they probably
lost everything that they put in because they have to make special runs off of that conduit. What he intends
to do is look at those possibilities and see whether they can save themselves some money but, they do
need to decide what alternative they want to do now if they are going to install a conduit.

Mr. Tooley suggested they agree to this. He noted that first of all, the Council wants lighting. The lighting
will be focused on the trail itself; not the adjacent properties. They are looking for the most cost effective
solution. He advised that staff will proceed under those assumptions to the extent that they can involve in
pre-construction activity to limit their forward looking cost, obviously they will do so. He thinks importantly,
they will bring back a report to Council. He can tell them now that they are going to have three kinds of
alternatives on their funding. It is going to be the availability of grants. If those are not available, they will
go into capital impact fees. He stated that capital impact fees obviously pay for other projects as well. He
added that to the extent that there may not be flexibility there, then it becomes a general fund discussion.
He advised that they will provide the Council a full report and they can make an informed decision.

Mayor Pro Tem Oliver thanked Mr. Tooley.
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Mayor Poythress returned to the Council Chambers.
E-3 Weekly Water Conservation Reports

Public Works Operations Director Dave Randall stated he wished he had a little better news. He advised
he would start with this news and they will get to a little better news. He referred to the display and explained
that the numbers represent last week and the numbers in the report are the week before. He advised that
unfortunately, the trend is continuing to reduce their conservation. This week they did 25% out of their 28%
goal and their average now for conservation for July is 26%. He noted that the upside, overall the
cumulative conservation that they have achieved is 30%. He advised that it is consistent with what the
State is seeing with other districts. He noted that this is likely to be exasperated by the trends of fall and
winter usage being less and less about irrigation and more domestic. He commented that obviously,
opportunities for conservation generally are in landscape irrigation. They will continue to sort of move
forward. They are seeing an increase in their activity for the grants; a lot more people are interested. They
have three people that have parallel requests in to the State and one wants to know sort of how long is the
State going to take. They have acknowledged their applications. There will be more dissemination of
information and they hope there will be more participation.

Mr. Randall stated the good news is that they lead their Central Valley area as far as meeting their goal.
He advised this is the information from the State just released on how everyone has been doing. They can
see that Madera is at the top of the list. He noted that there are a lot of people that didn't make it. He
added that those people range from very small numbers to some very embarrassing numbers at the bottom.
They are confident that they are going to continue to be a leader on this. They worry about achieving some
but, they are not going to give up and, in terms of how they stack up, they are going quite well. Mr. Randall
offered to answer any questions.

Mayor Poythress noted that over the next couple of months there is still going to be a lot of lawn watering
and so forth, and maybe in November things will start dropping off but of course, they are comparing it to
previous months. He asked what can be done over the next couple of months as far as maybe encouraging
residents to drop back on their watering. He still sees a ton of green lawns out there.

Mr. Randall responded their enforcement will be up, more citations issued, and they will be pushing out
more public information. He noted that the bills will be coming out with the new rates as well.

Mayor Poythress commended them for a great job. He added that they just need to keep being diligent
and encourage folks to conserve.

F. COUNCIL REPORTS

F-1 Request for Direction Council Participation in Old Timers’ Day Parade

City Clerk Sonia Alvarez advised that the Old Timer’'s Day Parade is coming up Saturday, September 26,
2016. Ms. Alvarez added that the Council has participated in the past and asked if the Council would like
to participate this year. If so, she will submit their entry. She added that if they have any suggestions on
type of transportation they would like staff to look into, to please let her know. Ms. Alvarez noted that they
have a few City vehicles listed in the report. She added that she will need to know who is participating.
Ms. Alvarez stated she doesn't need to know today but requested that they email her within the next week
or so.

Council Member Holley stated he will participate.

Mayor Poythress noted that it looks like there is interest in participating.
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Mayor Pro Tem Oliver stated they have some new digs to show off with their Police Department and the
Fire Department especially with the new logo. He thinks it would be a great opportunity to highlight that
and maybe have a fire truck and a police vehicle to join them.

Mayor Poythress stated if there are any other recommendations, they should feel free to email the City
Clerk.

Other Council Reports
Council Member Robinson reported that he attended the Atwater Ribbon Cutting featuring solar panels on
their parking lot. He noted that it was very interesting.

Council Member Bomprezzi thanked the City Engineer Keith Helmuth because the crosswalks got done on
National and Schnoor. She believes the stop sign got put up too so all her constituents are very, very

happy.

Council Member Bomprezzi reported that she just got back from Wisconsin where everything was green
and plush and the lakes were full. She stated it was absolutely beautiful.

Council Member Rigby reported that recently, he has been spending a lot of time with the youth of our City.
He, along with Mayor Pro Tem Will Oliver, were invited to speak at the Senior Sunrise for Madera High
School Graduating Class of 2016. He commented that it is very tough talking to a group of teenagers at
6:00 in the morning but, they were pretty coherent and hopefully they took to what they had to say. He
added that the following Friday, he actually got a chance to speak at the Madera South Senior Sunrise
Class of 2016.

Council Member Rigby reported that yesterday he got to spend some time at the John Wells Center painting
Super Bowls for Super Kids with the local Camp Fire troops. He advised that more paint ended up on him
then on the bowl but, that is what happens when you sit next to six 4" grade and 3 grade girls that want
to splatter their bowls. They had a great time.

Council Member Holley reported that he attended the Sierra Vista School Back to School Night last week.
They had over 1,000 people show up. He advised that was really interesting.

Mayor Pro Tem Oliver reported that he had an opportunity to attend the Madera Bible Church Neighborhood
Watch Team’s second neighborhood watch meeting. They had some really great ideas and some good
discussion however, he thinks he was trumped by Marge Medellin. He thinks she has more pull then he
ever will so they certainly have a good leader there.

Mayor Pro Tem Oliver reported that last week he joined Council Member Medellin on a facilities committee
for Madera Unified. They are looking at all the school sites throughout the district and looking at areas of
improvement and infrastructure needs. Last week they went and looked at John Adams and Washington
Elementary Schools. He noted that it was very eye opening and it was great to see partners from the
community, from Madera County, to their schools, to the City so it was a really great time to see those
needs and to collaborate with folks.

Mayor Poythress reported that last Saturday he had an opportunity to join quite a few community members
in the Anti-Meth Walk. They had great participation from Police and Probation. He knows that New Harvest
Church was a big participant. They had a lot of folks there in boots. He stated that it was a really good
time. They announced their intention to continue to fight the battle against meth, gangs and so forth.

G. CLOSED SESSION

G-1 Closed Session Announcement — City Attorney
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City Attorney Brent Richardson announced that the Council will adjourn to closed session pursuant to
Government Code Section 54957 to discuss personnel evaluations, as described under items G-2 and G-
3; and pursuant to Government Code Section 54956.9(d)(1) to discuss conference with legal counsel,
pending litigation in three cases, as described under item G-4.

The Council adjourned to closed session at 7:23 p.m. ABSENT: Council Member Medellin.

G-2 PERSONNEL EVALUATION --Pursuant to Government Code 854957
Position: City Administrator

G-3 PERSONNEL EVALUATION --Pursuant to Government Code §54957
Position: City Clerk

G-4 Conference with Legal Counsel — Pending Litigation pursuant to Government Code
§54956.9(d)(1): 3 cases:

William Roger Anderson WCAB No. ADJ 8262131
John Roybal WCAB No. ADJ 8647772 & ADJ 9864983

G-5 Closed Session Report — City Attorney

The Council returned from closed session at 8:07 p.m. with all members present. ABSENT: Council
Member Medellin.

City Attorney Brent Richardson announced that the Council met in closed session pursuant to Government
Code Section 54957 to discuss a personnel evaluation, as described under item G-2, and reported that no
reportable action was taken; pursuant to Government Code Section 54957 to discuss a personnel
evaluation as described under item G-3, and reported that no reportable action was taken; and pursuant to
Government Code Section 54956.9(d)(1) to discuss conference with legal counsel, pending litigation in
three cases, as described under item G-4, and reported that no reportable action was taken.

ADJOURNMENT

The meeting was adjourned by Mayor Poythress at 8:08 p.m.

CONSISTENCY WITH THE VISION MADERA 2025 PLAN

Approval of the minutes is not addressed in the vision or action plans; the requested action is also not in
conflict with any of the actions or goals contained in that plan.

SONIA ALVAREZ, City Clerk ROBERT L. POYTHRESS, Mayor
City of Madera City Council Minutes
205 West Fourth Street September 2, 2015

Madera, CA 93637 Page 17 of 17














































































RESOLUTION NO.

A RESOLUTION APPROVING AWARD OF AGREEMENT FOR A
REVENUE MEASURE FEASIBILITY SURVEY TO TRUE NORTH
RESEARCH, INC. AND AUTHORIZING THE CITY ADMINISTRATOR TO
SIGN THE AGREEMENT ON BEHALF OF THE CITY.

WHEREAS, the City of Madera (the “City”) is in need of a firm to provide a

revenue measure feasibility survey; and

WHEREAS, the True North Research, Inc. has agreed to provide the

necessary services in accordance with their proposal to the City; and

WHEREAS, the prices proposed for services as indicated in the proposal from

True North Research, Inc. are found to be fair and reasonable;

NOW THEREFORE, THE COUNCIL OF THE CITY OF MADERA does

hereby resolve, find and order as follows:

1.

2.

The above recitals are true and correct.

A copy of the Agreement with True North Research, Inc. which is on file in
the office of the City Clerk and referred to for particulars is hereby
approved.

The City Administrator of the City of Madera is authorized to execute the
Agreement and any and all documents necessary to effectuate the
Agreement on behalf of the City.

The appropriation of funds in the amount of $24,950 from unappropriated
General Fund to Account 1675-3040 is approved.

This resolution is effective immediately upon adoption
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AGREEMENT FOR PROFESSIONAL SERVICES

THIS AGREEMENT, made this day of , 2016, by and
between the CITY OF MADERA, hereinafter referred to as “CITY” and TRUE NORTH
RESEARCH, INC., Hereafter referred to as “SERVICE PROVIDER”;

RECITALS

A. CITY desires to retain a qualified firm to provide a revenue measure feasibility
survey to determine the feasibility of a sales tax measure for public safety services.
The SERVICE PROVIDER has responded to the CITY’s request with a proposal to
perform these needed services attached hereto as Exhibit “A” and incorporated herein
as though set forth in full. The work to be performed in accordance with Exhibit “A” and
is hereinafter referred to as the “Revenue Measure Feasibility Survey.”

B. The SERVICE PROVIDER represents to CITY that it is a firm composed of highly

trained professionals and is fully qualified to conduct these services for CITY as
described in their proposal for a Revenue Measure Feasibility Survey.

AGREEMENT

NOW, THEREFORE, in consideration of the foregoing and the mutual covenants and
agreements herein contained, it is agreed by and between the CITY and the SERVICE
PROVIDER as follows:

1. Services. The CITY hereby employs SERVICE PROVIDER to perform the
Revenue Measure Feasibility Survey herein set forth at the compensation and upon the
terms and conditions herein expressed, and SERVICE PROVIDER hereby agrees to
perform such services for said compensation, and upon said terms and conditions CITY
hereby authorizes SERVICE PROVIDER to commence work on receipt of the Notice to
Proceed from the City Administrator.

2. Compensation. As compensation for all services of SERVICE PROVIDER in
performance of this Agreement, CITY shall pay SERVICE PROVIDER as described
herein. For the services rendered pursuant to this Agreement, SERVICE PROVIDER
shall be compensated and reimbursed, in accordance with the schedule of fees set forth
in the proposal dated March 14, 2016.

A. Method of Payment. In any month in which SERVICE PROVIDER wishes
to receive payment, SERVICE PROVIDER shall no later than the first working




day of such month, submit to CITY an invoice for services rendered prior to the
date of the invoice. Payments shall be based on the rates as set forth in Exhibit
“A” for authorized services performed. CITY shall pay SERVICE PROVIDER for
all expenses stated thereon, which are approved by CITY consistent with this
Agreement, within thirty (30) days of receipt of SERVICE PROVIDER'’s invoice.

3. Entire Agreement. This Agreement consists of the following documents, in order of
precedence, and shall be the entire agreement between parties:

A. This Agreement
B. Exhibit “A” Revenue Measure Feasibility Survey proposal

4. Term of Agreement. SERVICE PROVIDER shall begin work after receipt of the
Notice to Proceed from the City Administrator. SERVICE PROVIDER shall there upon
work diligently and continuously provide all the required services and activities
described herein. The term of the contract shall be for a four month period commencing
on the date of Notice to Proceed, unless extended by mutual written agreement of the
parties.

5. Changes. In the event any change or changes in the Scope of Services/Work is
requested by CITY, the parties hereto shall execute a written amendment to this
Agreement, setting forth with particularity all terms of such amendment, including, but
not limited to, any additional fees. An amendment may be entered into:

A. To provide for revisions or modifications to documents or other work
product or work when documents or other work product or work is required by the
enactment or revision of law subsequent to the preparation of any documents,
other work product, or work;

B. To provide for additional services not included in this Agreement or not
customarily furnished in accordance with generally accepted practice in
SERVICE PROVIDER'’S profession.

Any changes to this Agreement requested by either CITY or SERVICE PROVIDER may
only be effected if mutually agreed upon in writing by duly authorized representatives of
the parties hereto. This Agreement shall not be modified or amended or any rights of a
party to it waived except by such a writing.

6. Appropriations. This Agreement is subject to and contingent upon funds being
appropriated therefore by the City Council of CITY for each fiscal year covered by the
Agreement. If such appropriations are not made, this Agreement shall automatically
terminate without penalty to CITY.

7. Time for Completion. The time for completion of the services to be performed by
SERVICE PROVIDER is an essential condition of this Agreement. SERVICE
PROVIDER shall prosecute regularly and diligently the work of this Agreement




according to the agreed upon schedule. SERVICE PROVIDER shall not be
accountable for delays in the progress of its work caused by any condition beyond its
control and without the fault or negligence of SERVICE PROVIDER. Delays shall not
entitte SERVICE PROVIDER to any additional compensation regardless of the party
responsible for the delay.

8. Performance Schedule

A. Time of Essence. Time is of the essence in the performance of this
Agreement.

B. Schedule of Performance. All services rendered pursuant to this

Agreement shall be performed pursuant to the agreed upon schedule of performance.
The extension of any time period must be approved in writing by the City Administrator.

9. Force Majeure. The time for performance of services to be rendered pursuant to
this Agreement may be extended because of any delays due to unforeseeable causes
beyond the control and without the fault or negligence of SERVICE PROVIDER,
including, but not limited to, acts of God or of a public enemy, acts of the government,
fires, earthquakes, floods, epidemic, quarantine restrictions, riots, strikes, freight
embargoes, and unusually severe weather if SERVICE PROVIDER shall within ten (10)
days of the commencement of such condition notify the Finance Director who shall
thereupon ascertain the facts and the extent of any necessary delay, and extend the
time for performing the services for the period of the enforced delay when and if in the
Finance Director’'s judgment such delay is justified, and the Finance Director's
determination shall be final and conclusive upon the parties to this Agreement.

10.  Qualifications of Employees. The CITY may require dismissal from the work on
this contract, employees whom it deems incompetent, careless or otherwise
objectionable to the public interest.

11. Notices. Except as otherwise specifically provided in this Agreement, any notice,
submittal or communication required or permitted to be served on a party hereto, may
be served by personal delivery to the person or the office of the person identified below.
Service may also be made by mail, by placing first class postage affixed thereto, and
addressed as indicated below, and depositing said envelope in the United States mail
to:

City of Madera Service Provider

David Tooley, City Administrator True North Research, Inc.

205 W. 4 Street Timothy McLarney, Ph.D., President
Madera, California 93637 741 Garden View Court, Suite 208
559-661-5400 Encinitas, CA 92024

12. Termination for Contract Default. If at any time, in the opinion of the City Council,
upon recommendation of the City Administrator, 1) SERVICE PROVIDER fails to




conform to the requirements of this contract; 2) SERVICE PROVIDER seeks relief
under any law for the benefit of insolvents or is adjudicated bankrupt; 3) any legal
proceedings are commenced against the SERVICE PROVIDER which may interfere
with the performance of the contract; or 4) SERVICE PROVIDER has failed to supply an
adequate working force, or material of proper quality, or has failed in any other respect
to prosecute the work with the diligence and force specified and intended in and by the
terms of the contract, notice thereof in writing may be served upon him; and should he
neglect or refuse to provide means for a satisfactory compliance with contract as
directed by the Finance Director within fourteen (14) days from the receipt of such
notice the City Council in any such case shall have the right and power, at its option and
without prejudice to any other right it may have, to terminate the contract. Any excess of
the cost arising there from will be charged against the SERVICE PROVIDER and his
sureties, who will be liable thereof. In the event of such termination, all monies due the
SERVICE PROVIDER or retained under terms of the contract shall be forfeited to the
CITY; but such forfeiture will not release the SERVICE PROVIDER or this sureties from
liability for failure to fulfill the contract.

13. Termination for Convenience. CITY reserves the right to terminate this
Agreement at any time, with or without cause, upon thirty (30) days written notice to
SERVICE PROVIDER, except that where termination is due to the fault of SERVICE
PROVIDER and constitutes an immediate danger to health, safety, and general welfare,
the period of notice shall be such shorter time as may be determined by the CITY.
Upon receipt of the notice of termination, SERVICE PROVIDER shall immediately
cease all services hereunder except such as may be specifically approved by the
Finance Director. SERVICE PROVIDER shall be entitled to compensation for all
services rendered prior to receipt of the notice of termination and for any services
authorized by the Finance Director thereafter. SERVICE PROVIDER may terminate
this Agreement, with or without cause, upon thirty (30) days written notice to CITY.

14. Assignment and Subcontracting. The SERVICE PROVIDER shall not assign or
subcontract the work, or any part thereof, without the previous written consent of the
CITY, nor shall He assign, by power of attorney or otherwise, any of the money payable
under this contract unless written consent of the CITY has been obtained. No right
under this contract, no claim for money due or to become due hereunder shall be
asserted against the CITY, or persons acting for the CITY, by reason of any so-called
assignment of this contract or any part thereof, unless such assignment has been
authorized by the written consent of the CITY. In case the SERVICE PROVIDER is
permitted to assign monies due or to become due under this contract, the instrument of
assignment shall contain a clause subordinating the claim of the assignee to all prior
liens for services rendered or materials supplied for the performance of work.

Should any subservice provider fail to perform in a satisfactory manner the work
undertaken by him, his subcontract shall be immediately terminated by the SERVICE
PROVIDER upon notice from the CITY. The SERVICE PROVIDER shall be fully
responsible and accountable to the CITY for the acts and omissions of his subservice
providers, and of persons directly or indirectly employed by them, as he is for the acts
and omissions of persons directly employed by him. Nothing contained in this contract



shall create any contractual relation between any subcontract and the CITY.

15. Independent Contractor. Neither CITY nor any of its employees shall have any
control over the manner, mode, or means by which SERVICE PROVIDER, its agents or
employees, perform the services required herein, except as otherwise set forth herein.
SERVICE PROVIDER shall perform all services required herein as an independent
contractor of CITY and shall not be an employee of CITY and shall remain at all times
as to CITY a wholly independent contractor with only such obligations as are consistent
with that role; however, CITY shall have the right to review SERVICE PROVIDER'’s
work product, result, and advice. SERVICE PROVIDER shall not at any time or in any
manner represent that it or any of its agents or employees are agents or employees of
CITY.

16. Indemnification. The SERVICE PROVIDER agrees to indemnify, defend and
hold harmless CITY and its officers, employees and volunteers from and against any
and all liability, loss, damage, expense, costs (including without limitation, costs and
fees of litigation) of every nature arising out of or in connection with SERVICE
PROVIDER'’s performance of work hereunder or its failure to comply with any of its
obligations contained in the Agreement, except such loss or damage which was caused
by the sole negligence or willful misconduct of the CITY.

17. Insurance Requirements. During the term of this Agreement, SERVICE
PROVIDER shall maintain, keep in force and pay all premiums required to maintain and
keep in force liability and property damage insurance. The limits of such policy shall be
as described in this Agreement.

Contractor shall procure and maintain for the duration of the contract insurance against claims
for injuries to persons or damages to property, which may arise from or in connection with the
performance of the work hereunder and the results of that work by the Contractor, his agents,
representatives, employees or subcontractors. The cost of such insurance shall be borne by
the Contractor.

A. Minimum Scope of Insurance

Coverage shall be at least as broad as:

1. Insurance Services Office (ISO) Commercial General Liability coverage
(occurrence Form CG 0001).

2. Insurance Services Office (ISO) Form CA 00 01 covering Automobile
Liability, Code 1 (any auto)

3. Workers’ Compensation insurance as required by the State of California
and Employers Liability Insurance.

B. Minimum Limits of Insurance

Contractor shall maintain limits no less than:



1. General Liability:
(Including
operations, products
and completed
operations.)

$1,000,000

Per occurrence for bodily
injury, personal injury and
property damage. |If
Commercial General Liability
Insurance or other form with

3. Workers’
Compensation:

4. Employers
Liability:

2. Automobile
Liability:

a general aggregate limit is
used, either the general
aggregate limit shall apply
separately to this
project/location or the
general aggregate limit shall
be twice the required
occurrence limit.
$1,000,000 Per accident for bodily injury
and property damage

As required by the State of California

$1,000,000 Per accident for bodily injury

or disease.

In the contractor maintains higher limits that the minimums shown above, the CITY shall
be entitled to coverage at the higher limits maintained by the contractors.

C.

Deductibles and Self-Insured Retentions

Any deductibles or self-insured retentions must be declared to and approved by
the CITY. At the option of the CITY, either (a) the insurer shall reduce or
eliminate such deductibles or self-insured retentions as respects the CITY, its
officers, officials, employees and volunteers or (b) the contractor shall provide a
financial guarantee satisfactory to the CITY guaranteeing payment of losses and
related investigations, claim administration and defense expenses.

Other Insurance Provisions

The policies are to contain, or be endorsed to contain, the following provisions:

1.

General Liability and Automobile Liability Coverages

a. The CITY, its officers, officials, employees and volunteers are to
be covered as insureds with respect to liability arising out of automobiles
owned, leased, hired or borrowed by or on behalf of the contractor; and
with respect to liability arising out of work or operations performed by or
on behalf of the Contractor including materials, parts or equipment
furnished in connection with such work or operations. General liability
coverage can be provided with two endorsements forms: 1) in the form of
an additional insured endorsement to the Contractor’s insurance, or as a
separate owner’s policy (CG 20 10 11 85 or its equivalent language) and
2) a CG 20 37 10 01 endorsement form or its equivalent language. A



later edition of the CG 20 10 form along with the CG 20 37 coverage form
will give some protection to the CITY for specific locations.

b. For any claims related to this project, the Contractor’s insurance
coverage shall be primary insurance as respects the CITY, it officers,
officials, employees, and volunteers. Any insurance or self-insurance
maintained by the CITY, its officers, officials, employees, or volunteers
shall be excess of the Contractor’s insurance and shall not contribute with
it.

C. Each insurance policy required by this clause shall be endorsed to
state that coverage shall not be cancelled by either party except after
thirty (30) days prior written notice by certified mail, return receipt
requested, has been given to the CITY.

d. Coverage shall not extend to any indemnity coverage for the
active negligence of the additional insured in any case where an
agreement to indemnify the additional insured would be invalid under
Subdivision (b) of Section 2782 of the Civil Code.

2. Waiver of Subrogation

Contractor hereby agrees to waive subrogation which any insurer of
contractor may acquire from contractor by virtue of the payment of any
loss. Contractor agrees to obtain any endorsement that may be
necessary to effect this waiver of subrogation.

The workers’ compensation policy shall be endorsed to contain a waiver
of subrogation in favor of the CITY for all work performed by the
contractor, its agents, employees, independent contractors and
subcontractors.

Acceptability of Insurers

Insurance is to be placed with insurers with a Bests’ rating of no less than A: VII,
unless otherwise acceptable to the entity.

Verification of Coverage

SERVICE PROVIDER shall furnish the CITY with copies of original certificates
and endorsements, including amendatory endorsements, effecting coverage
required by this clause. The endorsements should be on forms provided by the
CITY or on other than the CITY’s forms, provided those endorsements or policies
conform to the requirements. All certificates and endorsements are to be
received and approved by the entity before work commences; however, failure to
do so shall not operate as a waiver of those insurance requirements. The CITY
reserves the right to require complete, certified copies of all required insurance
policies, including endorsements effecting the coverage required by these
specifications at any time.



G. Subcontractors

SERVICE PROVIDER shall include all subcontractors as insureds under its
policies or shall furnish separate certificates and endorsements for each
subcontractor. All coverages for subcontractors shall be subject to all of the
requirements stated herein.

18.  Successor and Assigns. CITY and SERVICE PROVIDER each binds itself, its
partners, successors, legal representatives and assigns to the other party to this
Agreement and to the partners, successors, legal representatives and assigns of such
other party in respect of all promises and agreements contained herein.

19. Legal Requirements and Permits. The SERVICE PROVIDER agrees to fully
comply with all local, City, State and Federal laws, regulations and ordinances
governing performance of contractual services required hereunder, and it will be the
responsibility of the SERVICE PROVIDER to obtain any and all necessary licenses,
permits and/or clearances.

20. Familiarity with Work. By executing this Agreement, SERVICE PROVIDER
warrants that it has carefully considered how the work should be performed and fully
understands the facilities, difficulties, and restrictions attending performance of the work
under this Agreement.

21. Attorney’s fees/venue. In the event that any action is brought to enforce the
terms of this Agreement, the party found by the court to be in default agrees to pay
reasonable attorney’s fees to the successful party in an amount to be fixed by the Court.
The venue for any claim being brought for breach of this Agreement shall be in Madera
County.

22. Governing Law. The laws of the State of California shall govern the rights and
obligations of the parties under the Agreement, including the interpretation of the
Agreement. If any part of the Agreement is adjudged to be invalid or unenforceable,
such invalidity shall not affect the full force and effect of the remainder of the
Agreement.

23. Severability. In the event that any one or more of the phrases, sentences,
clauses, paragraphs, or sections contained in this Agreement shall be declared invalid
or unenforceable by valid judgment or decree of a court of competent jurisdiction, such
invalidity or unenforceability shall not affect any of the remaining phrases, sentences,
clauses, paragraphs, or sections of this Agreement, which shall be interpreted to carry
out the intent of the parties hereunder.

24.  Authority. The persons executing this Agreement on behalf of the parties hereto
warrant that they are duly authorized to execute this Agreement on behalf of said
parties and that by so executing this Agreement the parties hereto are formally bound to
the provisions of this Agreement.



25.  Waiver. No delay or omission in the exercise of any right or remedy of a non-
defaulting party on any default shall impair such right or remedy or be construed as a
waiver. No consent or approval of CITY shall be deemed to waive or render
unnecessary CITY’s consent to or approval of any subsequent act of SERVICE
PROVIDER. Any waiver by either party of any default must be in writing and shall not
be a waiver of any other default concerning the same or any other provision of this
Agreement.

26. Rights and Remedies are Cumulative. Except with respect to rights and
remedies expressly declared to be exclusive in this Agreement, the rights and remedies
of the parties are cumulative and the exercise by either party of one or more of such
rights or remedies shall not preclude the exercise by it, at the same or different times, of
any other rights or remedies for the same default or any other default by the other party.

27. Legal Action. In addition to any other rights or remedies, either party may take
legal action, in law or in equity, to cure, correct, or remedy any default, to recover
damages for any default, to compel specific performance of this Agreement, to obtain
injunctive relief, a declaratory judgment, or any other remedy consistent with the
purposes of this Agreement.

This agreement and the attachments and exhibits incorporated herein by reference,
represents the entire agreement and understanding between the parties. Any
modifications to this Agreement shall be in writing and signed by authorized
representatives of the parties. One or more waivers of any term, condition or covenant
by either party shall not be construed as a waiver of any other term, condition or
covenant.

CITY OF MADERA TBWB Strategies
By: By:
David Tooley, City Administrator Timothy  McLarney, Ph. D.,
President
APPROVED AS TO FORM ATTEST:
City Attorney City Clerk
By: By:

Brent Richardson Sonia Alvarez































































































































































































































































































































































































































































































































































EXHIBIT "A"

City of Madera

Development Impact Fee Funds

Fund Summary

2014/15
Receipts Disbursements

Recap Beginning Development Public Other Total Fund Ending

Page Fund Balance Impact Interest/ Transfers Total Ways and Capital Disburse- Disburse- Balance Net Balance

Number Number 6/30/14 Fees Other Income In Receipts Facilities Outlay ments ments Adjustments Activity 6/30/15
1 40800 30,876 386 386 0 386 31,262
2 40845 569,263 49,292 7,666 56,958 - 0 56,958 626,221
3 40846 187,684 97,531 3,432 100,963 0 100,963 288,647
4 40900 558,374 224,211 3,406 227,617 550,000 550,000 -322,383 235,991
5 40947 118,485 3,593 1,520 5,113 0 5,113 123,598
6 40948 209,044 5,728 2,660 8,388 0 8,388 217,432
7 40949 145,222 19,781 2,041 21,822 - 0 21,822 167,044
8 40950 55,896 1,370 # 715 2,085 0 2,085 57,981
9 40951 128,120 0 1,602 1,602 0 1,602 129,722
10 40952 350,368 3,420 4,412 7,832 0 7,832 358,200
11 40953 156,989 11,960 2,060 14,020 0 14,020 171,009
12 45100 658,860 165,357 9,982 175,339 35,728 35,728 139,611 798,471
13 45155 363,491 16,271 4,741 21,012 0 21,012 384,503
14 45156 171,064 0 2,138 2,138 0 2,138 173,202
15 45157 -40,673 7,500 64 7,564 0 7,564 -33,109
16 45158 301,524 27,776 3,995 31,771 0 31,771 333,295
17 45216 1,184,861 56,876 15,448 72,324 0 72,324 1,257,185
18 45217 237,983 91,577 2,554 94,131 130,497 130,497 -36,366 201,617
19 45218 820,870 445,704 13,085 458,789 194,257 194,257 264,532 1,085,402
20 45219 924,383 55,394 11,736 67,130 35,382 1,890 37,272 29,858 954,241
21 45220 165,154 2,065 2,065 0 2,065 167,219
22 45259 695,745 38,895 9,132 48,027 0 48,027 743,772
23 45260 2,442,442 161,605 32,340 193,945 0 193,945 2,636,387
24 45261 58,672 15,966 359 16,325 49,989 49,989 -33,664 25,008
25 45262 204,403 65,924 3,239 69,163 13,394 13,394 55,769 260,172
26 45263 1,912,884 236,806 19,813 256,619 750,536 3,798 754,334 -497,715 1,415,169
27 45264 1,204,275 40,109 15,504 55,613 18 18 55,595 1,259,870
28 45300 226,601 0 2,313 2,313 13,106 29,342 42,448 -40,135 186,466
Total 14,042,860 1,842,645 # 178,408 0 00 2,021,053 0 799,042 0 00 1,008,8950 1,807,937 0 00 213,117 0 14,255,977
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Fund

Number Development Impact Fee Fund Name
40800 Water

40845 Water Pipe

40846  Water Well

40900 Waste Water

40947  Westberry/Ellis Sewer

40948 Road 28 Sewer Interceptor [Pre-2004 Rate Structure]
40949  Sewer - New Requirements for Existing Area
40950 Sewer - Northwest Quadrant

40951  Sewer - Northeast Quadrant

40952  Sewer - Southwest Quadrant

40953 Sewer - Southeast Quadrant

45100 Drainage System

45155  Storm Drain - Northwest Quadrant

45156  Storm Drain - Northeast Quadrant

45157  Storm Drain - Southwest Quadrant

45158  Storm Drain - Southeast Quadrant

45216  Fire Services

45217  Police Services

45218 Parks

45219  Public Works Department

45220  Streets Department

45259  General Government

45260  Transportation

45261 Administrative Services

45262  Median Island

45263  Arterial/Collector Street

45264  Traffic Signal

45300 Traffic Special
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City of Madera

Water Development Impact Fee Fund - 40800

Disbursements Receipts
Public Other Total Development Fund
Beginning Ways and Capital Disburse- Disburse- Impact Interest/ Transfers Total Balance Net Ending
Balance Facilities Outlay ments ments Fees Other Income In Receipts Adjustments Activity Balance
31,312 2,617 2,617 1,175 1,175 (1,442) 29,870
29,870 - 561 561 561 30,431
30,431 - 190 190 190 30,621
30,621 - 122 122 122 30,743
30,743 - 87 87 87 30,830
30,830 24 24 24 30,853
30,854 22 22 22 30,876
30,876 386 386 386 31,262
Ading of Funds Held
At the end Current 1 Year Old 2 Year Old 3 Year Old 4 Year Old 5 Year Old Total
of FY Year Funds Funds Funds Funds Funds Funds Funds
2007-08 1,175 24,344 4,351 29,870
2008-09 561 1,175 24,344 4,351 30,431
2009-10 190 561 1,175 24,344 4,351 30,621
2010-11 122 190 561 1,175 28,695 30,743
2011-12 87 122 190 561 1,175 28,695 30,830
2012-13 24 87 122 190 561 29,870 30,854
2013-14 22 24 87 122 190 30,431 30,876
2014-15 386 22 24 87 122 30,621 31,262

The most recent change in the fee schedule was adopted January 17, 2007.



2008-09
2009-10
2010-11
2011-12
2012-13
2013-14
2014-15
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City of Madera

Water Pipe Development Impact Fee Fund - 40845

Disbursements Receipts
Public Other Total Development Fund
Beginning Ways and Capital Disburse- Disburse- Impact Interest/ Transfers Total Balance Net Ending

Balance Facilities Outlay ments ments Fees Other Income In Receipts Adjustments Activity Balance
523,927 109,844 109,844 7,796 9,821 17,617 (92,227) 431,700
431,700 8,730 8,730 11,441 2,869 14,310 5,580 437,280
437,280 2,825 2,825 20,204 1,905 22,109 19,283 456,564
456,564 2,386 2,386 42,354 1,338 43,692 41,305 497,869
497,869 - - 27,524 388 27,912 27,912 525,781
525,781 4,667 4,667 47,741 409 48,150 43,483 569,264
569,264 - 49,292 7,665 56,957 56,957 626,221

Adging of Funds Held

At the end Current 1 Year Old 2 Year Old 3 Year Old 4 Year Old 5 Year Old Total
of FY Year Funds Funds Funds Funds Funds Funds Funds

2008-09 17,617 109,165 110,912 194,006 431,700

2009-10 14,310 17,617 109,165 110,912 185,276 437,280

2010-11 22,109 14,310 17,617 109,165 110,912 182,451 456,563

2011-12 43,692 22,109 14,310 17,617 109,165 290,976 497,869

2012-13 27,912 34,962 22,109 14,310 17,617 408,871 525,781

2013-14 43,483 27,912 34,962 22,109 14,310 407,205 569,264

2014-15 56,957 43,483 27,912 34,962 22,109 440,798 626,221

The most recent change in the fee schedule was adopted January 17, 2007.



2008-09
2009-10
2010-11
2011-12
2012-13
2013-14
2014-15

City of Madera
Water Well Development Impact Fee Fund - 40846

Disbursements Receipts
Public Other Total Development Fund
Beginning Ways and Capital Disburse- Disburse- Impact Interest/ Transfers Total Balance Net Ending
Balance Facilities Outlay ments ments Fees Other Income In Receipts Adjustments Activity Balance
(143,379) - 26,642 10,111 36,753 36,753 (106,626)
(106,626) - 22,451 3,549 26,000 26,000 (80,626)
(80,626) - 38,153 2,437 40,590 40,590 (40,036)
(40,036) - 80,065 1,863 81,928 81,928 41,892
41,892 - 51,467 537 52,003 52,003 93,896
93,896 - - - - 93,677 112 - 93,789 93,789 187,685
187,685 97,531 3,431 100,962 100,962 288,647
Adging of Funds Held
At the end Current 1 Year Old 2 Year Old 3 Year Old 4 Year Old 5 Year Old Total
of FY Year Funds Funds Funds Funds Funds Funds Funds
2007-08 (143,379) (143,379)
2008-09 (106,626) (106,626)
2009-10 (80,626) (80,626)
2010-11 (40,036) (40,036)
2011-12 41,892 41,892
2012-13 52,003 41,892 93,895
2013-14 93,789 52,003 41,892 187,685
2014-15 100,962 93,789 52,003 41,892 288,647

The most recent change in the fee schedule was adopted January 17, 2007.
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City of Madera
Waste Water Development Impact Fee Fund - 40900

Disbursements Receipts
Public Other Total Development Fund
Beginning Ways and Capital Disburse- Disburse- Impact Interest/ Transfers Total Balance Net Ending
Balance Facilities Outlay ments ments Fees Other Income In Receipts Adjustments Activity Balance
2008-09 1,953,220 1,036,990 1,036,990 157,326 38,025 195,351 (841,638) 1,111,582
2009-10 1,111,582 796,000 796,000 112,975 6,738 119,713 (676,287) 435,295
2010-11 435,295 - 76,389 1,968 78,356 78,356 513,651
2011-12 513,651 500,000 500,000 346,144 1,060 347,204 (152,796) 360,856
2012-13 360,856 190,000 190,000 144,558 305 144,863 (45,137) 315,719
2013-14 315,719 - - - - 242,311 344 242,655 242,655 558,374
2014-15 558,374 550,000 550,000 224,211 3,406 227,617 (322,383) 235,991
Adging of Funds Held
At the end Current 1 Year Old 2 Year Old 3 Year Old 4 Year Old 5 Year Old 6 Year Old 7 Year Old 8 Year Old Total
of FY Year Funds Funds Funds Funds Funds Funds Funds Funds Funds Funds
2008-09 195,351 732,100 184,130 1,111,581
2009-10 119,713 195,351 120,230 435,294
2010-11 78,356 119,713 195,351 120,230 513,650
2011-12 347,204 13,652 360,856
2012-13 144,863 170,856 315,719
2013-14 242,655 144,863 170,856 558,374
2014-15 224,872 11,119 235,991

The 2004-2005 fund balance adjustment corrects the previous report which identified $115,182 as an expense when it was merely encumbered.
Also $2000 was posted against the Ave. 17 Impact Fees when it should have been posted against the Wastewater Impact Fee in 06-30-2005

The 2005-2006 fund balance adjustment reclassifies designations for Avenue 17 interceptor and Road 28 interceptor to unappropriated fund balance.

The most recent change in the fee schedule was adopted January 17, 2007.
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City of Madera
Westberry/Ellis Sewer Development Impact Fee Fund - 40947

Disbursements Receipts
Public Other Total Development Fund
Beginning Ways and Capital Disburse- Disburse- Impact Interest/ Transfers Total Balance Net Ending
Balance Facilities Outlay ments ments Fees Other Income In Receipts Adjustments Activity Balance
124,579 - 4,726 2,375 7,101 7,101 131,680
131,680 - 1,088 825 1,913 1,913 133,593
133,593 25,000 25,000 648 528 1,176 (23,824) 109,770
109,770 - 272 310 582 582 110,352
110,352 - 1,904 85 1,989 1,989 112,341
112,341 6,059 86 6,145 6,145 118,486
118,485 3,593 1,520 5,113 5,113 123,598
Ading of Funds Held
At the end Current 1 Year Old 2 Year Old 3 Year Old 4 Year Old 5 Year Old Total
of FY Year Funds Funds Funds Funds Funds Funds Funds
2008-09 7,101 31,302 49,517 43,760 131,680
2009-10 1,913 7,101 31,302 49,517 43,760 133,593
2010-11 1,176 1,913 7,101 31,302 49,517 18,760 109,769
2011-12 582 1,176 1,913 7,101 31,302 68,277 110,351
2012-13 1,989 582 1,176 1,913 7,101 99,579 112,340
2013-14 6,145 1,989 582 1,176 1,913 106,681 118,487
2014-15 5,113 6,145 1,989 582 1,176 108,592 123,598

The most recent change in the fee schedule was adopted January 17, 2007.
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City of Madera

Road 28 Sewer Interceptor Development Impact Fee Fund [Pre-2004 Rate Structure] - 40948

Disbursements Receipts
Public Other Total Development Fund
Beginning Ways and Capital Disburse- Disburse- Impact Interest/ Transfers Total Balance Net Ending
Balance Facilities Outlay ments ments Fees Other Income In Receipts Adjustments Activity Balance
65,430 - 38,235 1,966 40,201 40,201 105,631
105,631 - 21,430 5,573 51,116 78,119 78,119 183,750
183,750 - 12,483 9,107 21,590 21,590 205,340
205,340 1,939 1,939 8,818 7,588 16,406 14,467 219,807
219,807 - 318 4,134 4,452 4,452 224,259
224,259 - 1,398 1,398 1,398 225,657
225,657 25,000 25,000 2,864 904 3,768 (21,232) 204,425
204,425 - 867 578 1,445 1,445 205,870
205,870 - 157 157 157 206,027
206,027 2,864 153 3,017 3,017 209,044
209,044 5,728 2,660 8,388 8,388 217,432
Adging of Funds Held
At the end Current 1 Year Old 2 Year Old 3 Year Old 4 Year Old 5 Year Old Total
of FY Year Funds Funds Funds Funds Funds Funds Funds
2008-09 4,452 16,406 21,590 78,119 40,201 63,491 224,259
2009-10 1,398 4,452 16,406 21,590 78,119 103,692 225,657
2010-11 3,768 1,398 4,452 16,406 21,590 156,811 204,425
2011-12 1,445 3,768 1,398 4,452 16,406 178,401 205,870
2012-13 157 1,445 3,768 1,398 4,452 194,807 206,027
2013-14 3,017 157 1,445 3,768 1,398 199,259 209,044
2014-15 8,388 3,017 157 1,445 3,768 200,657 217,432

The most recent change in the fee schedule was adopted January 17, 2007.
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Sewer Development Impact Fee - New Requirements for Existing Area Fund - 40949

City of Madera

Disbursements Receipts
Public Other Total Development Fund
Beginning Ways and Capital Disburse- Disburse- Impact Interest/ Transfers Total Balance Net Ending
Balance Facilities Outlay ments ments Fees Other Income In Receipts Adjustments Activity Balance
160,170 78,909 78,909 1,709 2,502 4,210 (74,699) 85,471
85,471 - 3,790 539 4,329 4,329 89,800
89,800 - 7,922 376 8,298 8,298 98,098
98,098 1,248 1,248 18,216 299 18,515 17,267 115,365
115,365 - 11,540 91 11,631 11,631 126,996
126,996 18,123 102 18,225 18,225 145,221
145,221 19,781 2,042 21,823 21,823 167,044
Adging of Funds Held
At the end Current 1 Year Old 2 Year Old 3 Year Old 4 Year Old 5 Year Old Total
of FY Year Funds Funds Funds Funds Funds Funds Funds
2008-09 4,210 29,431 37,450 14,380 85,471
2009-10 4,329 4,210 29,431 37,450 14,380 89,800
2010-11 8,298 4,329 4,210 29,431 37,450 14,380 98,098
2011-12 18,515 8,298 4,329 4,210 29,431 50,582 115,365
2012-13 11,631 17,267 8,298 4,329 4,210 75,803 121,538
2013-14 18,225 11,631 17,267 8,298 4,329 85,471 145,221
2014-15 21,823 18,225 11,631 17,267 8,298 89,800 167,044

The most recent change in the fee schedule was adopted January 17, 2007.
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City of Madera

Sewer Development Impact Fee - Northwest Quadrant Fund - 40950

Disbursements Receipts
Public Other Total Development Fund
Beginning Ways and Capital Disburse- Disburse- Impact Interest/ Transfers Total Balance Net Ending
Balance Facilities Outlay ments ments Fees Other Income In Receipts Adjustments Activity Balance
51,088 - 2,341 973 3,314 3,314 54,402
54,402 - 185 340 525 525 54,927
54,927 - 139 220 359 359 55,286
55,286 - 156 156 156 55,443
55,443 - 42 42 55,485
55,485 - 370 41 411 411 55,896
55,896 - 1,370 715 2,085 2,085 57,981
Ading of Funds Held
At the end Current 1 Year Old 2 Year Old 3 Year Old 4 Year Old 5 Year Old Total
of FY Year Funds Funds Funds Funds Funds Funds Funds
2008-09 3,314 3,878 6,660 14,556 17,574 8,420 54,402
2009-10 525 3,314 3,878 6,660 14,556 25,994 54,927
2010-11 359 525 3,314 3,878 6,660 40,550 55,286
2011-12 156 359 525 3,314 3,878 47,210 55,442
2012-13 42 156 359 525 3,314 51,088 55,484
2013-14 411 42 156 359 525 54,403 55,896
2014-15 2,085 411 42 156 359 54,928 57,981

The most recent change in the fee schedule was adopted January 17, 2007.
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City of Madera

Sewer Development Impact Fee - Northeast Quadrant Fund - 40951

Disbursements Receipts
Public Other Total Development Fund
Beginning Ways and Capital Disburse- Disburse- Impact Interest/ Transfers Total Balance Net Ending
Balance Facilities Outlay ments ments Fees Other Income In Receipts Adjustments Activity Balance
32,489 - 91,074 1,589 92,663 92,663 125,152
125,152 - 162,728 7,864 170,592 170,592 295,744
295,744 37,200 37,200 23,431 14,339 37,770 570 296,314
296,314 3,462 3,462 22,839 11,350 34,189 30,727 327,041
327,041 4,202 4,202 3,547 6,129 9,676 5,474 332,515
332,515 133,398 79,316 212,714 2,016 2,016 (210,697) 121,818
121,818 7,602 7,602 993 488 1,481 (6,121) 115,696
115,696 - 327 327 327 116,023
116,023 - 88 88 88 116,112
116,112 11,916 93 12,009 12,009 128,121
128,121 1,601 1,601 1,601 129,722
Adging of Funds Held
At the end Current 1 Year Old 2 Year Old 3 Year Old 4 Year Old 5 Year Old Total
of FY Year Funds Funds Funds Funds Funds Funds Funds
2008-09 9,676 34,189 37,770 170,592 80,288 332,515
2009-10 2,016 9,676 34,189 37,770 38,166 121,817
2010-11 1,481 2,016 9,676 34,189 37,770 30,564 115,696
2011-12 327 1,481 2,016 9,676 34,189 68,334 116,023
2012-13 88 327 1,481 2,016 9,676 102,523 116,112
2013-14 12,009 88 327 1,481 2,016 112,200 128,121
2014-15 1,601 12,009 88 327 1,481 114,216 129,722

The most recent change in the fee schedule was adopted January 17, 2007.
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City of Madera

Sewer Development Impact Fee - Southwest Quadrant Fund - 40952

Disbursements Receipts
Public Other Total Development Fund
Beginning Ways and Capital Disburse- Disburse- Impact Interest/ Transfers Total Balance Net Ending
Balance Facilities Outlay ments ments Fees Other Income In Receipts Adjustments Activity Balance
338,099 11,459 11,459 2,280 6,305 8,585 (2,874) 335,225
335,225 - 1,710 2,091 3,801 3,801 339,026
339,026 - 570 1,355 1,925 1,925 340,951
340,951 - 570 962 1,532 (614) 918 341,869
341,869 - 3,990 262 4,252 4,252 346,121
346,121 3,990 257 4,247 4,247 350,368
350,368 3,420 4,412 7,832 7,832 358,200
Adging of Funds Held
At the end Current 1 Year Old 2 Year Old 3 Year Old 4 Year Old 5 Year Old Total
of FY Year Funds Funds Funds Funds Funds Funds Funds
2008-09 8,585 28,449 54,491 135,981 107,719 335,225
2009-10 3,801 8,585 28,449 54,491 135,981 107,719 339,026
2010-11 1,925 3,801 8,585 28,449 54,491 243,700 340,951
2011-12 1,532 1,925 3,801 8,585 28,449 298,191 342,483
2012-13 4,252 1,532 1,925 3,801 8,585 326,640 346,735
2013-14 4,247 4,252 1,532 1,925 3,801 334,611 350,368
2014-15 7,832 4,247 4,252 1,532 1,925 338,412 358,200

The most recent change in the fee schedule was adopted January 17, 2007.
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City of Madera

Sewer Development Impact Fee - Southeast Quadrant Fund - 40953

Disbursements Receipts
Public Other Total Development Fund
Beginning Ways and Capital Disburse- Disburse- Impact Interest/ Transfers Total Balance Net Ending
Balance Facilities Outlay ments ments Fees Other Income In Receipts Adjustments Activity Balance
142,325 5,948 5,948 1,039 2,673 3,711 (2,237) 140,088
140,088 - 873 873 873 140,961
140,961 - 5,980 585 6,565 6,565 147,527
147,527 - 2,837 418 3,255 3,255 150,781
150,781 - 115 115 115 150,896
150,896 5,980 113 6,093 6,093 156,989
156,989 11,960 2,060 14,020 14,020 171,009
Adging of Funds Held
At the end Current 1 Year Old 2 Year Old 3 Year Old 4 Year Old 5 Year Old Total
of FY Year Funds Funds Funds Funds Funds Funds Funds
2008-09 3,711 32,420 32,365 9,954 22,437 39,201 140,088
2009-10 873 3,711 32,420 32,365 9,954 61,638 140,961
2010-11 6,565 873 3,711 32,420 32,365 71,592 147,526
2011-12 3,255 6,565 873 3,711 32,420 103,957 150,781
2012-13 115 3,255 6,565 873 3,711 136,377 150,896
2013-14 6,093 115 3,255 6,565 873 140,088 156,989
2014-15 14,020 6,093 115 3,255 6,565 140,961 171,009

The most recent change in the fee schedule was adopted January 17, 2007.
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City of Madera

Drainage System Development Impact Fee Fund - 45100

Disbursements Receipts
Public Other Total Development Fund
Beginning Ways and Capital Disburse- Disburse- Impact Interest/ Transfers Total Balance Net Ending
Balance Facilities Outlay ments ments Fees Other Income In Receipts Adjustments Activity Balance
1,177,803 305,870 287,588 593,458 81,992 20,128 102,120 (491,338) 686,465
686,465 1,677 1,677 35,397 4,358 39,755 38,078 724,543
724,543 509,534 509,534 74,167 2,895 77,063 (432,471) 292,072
292,072 - 153,931 1,042 154,973 154,973 447,045
447,045 (3,900) 65,384 61,484 105,558 334 105,893 44,408 491,454
491,454 165,976 1,430 167,406 167,406 658,860
658,860 35,728 35,728 165,357 9,982 175,339 139,611 798,471
Adging of Funds Held
At the end Current 1 Year Old 2 Year Old 3 Year Old 4 Year Old 5 Year Old Total
of FY Year Funds Funds Funds Funds Funds Funds Funds
2008-09 102,120 468,376 115,969 686,465
2009-10 39,755 102,120 468,376 114,292 724,543
2010-11 77,063 39,755 102,120 73,134 292,072
2011-12 154,973 77,063 39,755 102,120 73,134 447,045
2012-13 105,893 154,973 77,063 39,755 102,120 7,750 487,554
2013-14 167,406 105,893 154,973 77,063 39,755 113,770 658,860
2014-15 175,339 167,406 105,893 154,973 77,063 117,797 798,471

The most recent change in the fee schedule was adopted January 17, 2007.
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City of Madera

Storm Drain Development Impact Fee - Northwest Quadrant Fund - 45155

Disbursements Receipts
Public Other Total Development Fund
Beginning Ways and Capital Disburse- Disburse- Impact Interest/ Transfers Total Balance Net Ending
Balance Facilities Outlay ments ments Fees Other Income In Receipts Adjustments Activity Balance
293,282 - 49,375 5,741 55,116 55,116 348,398
348,398 - 2,028 2,184 4,212 4,212 352,610
352,610 - 3,857 1,416 5,273 5,273 357,883
357,883 - 1,012 1,012 1,012 358,895
358,895 - 274 274 274 359,169
359,169 4,056 266 4,322 4,322 363,491
363,491 16,271 4,741 21,012 21,012 384,503
Adging of Funds Held
At the end Current 1 Year Old 2 Year Old 3 Year Old 4 Year Old 5 Year Old Total
of FY Year Funds Funds Funds Funds Funds Funds Funds
2008-09 55,116 47,610 169,528 76,144 348,398
2009-10 4,212 55,116 47,610 169,528 76,144 352,610
2010-11 5,273 4,212 55,116 47,610 169,528 76,144 357,883
2011-12 1,012 5,273 4,212 55,116 47,610 245,672 358,895
2012-13 274 1,012 5,273 4,212 55,116 293,282 359,169
2013-14 4,322 274 1,012 5,273 4,212 348,398 363,491
2014-15 21,012 4,322 274 1,012 5,273 352,610 384,503

The most recent change in the fee schedule was adopted January 17, 2007.
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City of Madera

Storm Drain Development Impact Fee - Northeast Quadrant Fund - 45156

Disbursements Receipts
Public Other Total Development Fund
Beginning Ways and Capital Disburse- Disburse- Impact Interest/ Transfers Total Balance Net Ending
Balance Facilities Outlay ments ments Fees Other Income In Receipts Adjustments Activity Balance
392,688 494 494 13,363 8,750 22,113 21,619 414,307
414,307 160,582 160,582 2,909 2,909 (157,673) 256,633
256,633 187,824 187,824 1,217 1,217 (186,607) 70,027
70,027 - 377 377 63,250 63,627 133,653
133,653 - 102 102 102 133,755
133,755 37,188 121 37,309 37,309 171,064
171,064 2,138 2,138 2,138 173,202
Adging of Funds Held
At the end Current 1 Year Old 2 Year Old 3 Year Old 4 Year Old 5 Year Old Total
of FY Year Funds Funds Funds Funds Funds Funds Funds
2008-09 22,113 85,466 92,547 214,181 414,307
2009-10 2,909 22,113 85,466 92,547 53,598 256,633
2010-11 1,217 2,909 22,113 43,787 70,026
2011-12 377 1,217 2,909 22,113 107,037 133,653
2012-13 102 377 1,217 2,909 22,113 107,037 133,755
2013-14 37,309 102 377 1,217 2,909 129,150 171,064
2014-15 2,138 37,309 102 377 1,217 132,059 173,202

The most recent change in the fee schedule was adopted January 17, 2007.

** Adjusted



City of Madera
Storm Drain Development Impact Fee - Southwest Quadrant Fund - 45157

Disbursements Receipts
Public Other Total Development Fund

Beginning Ways and Capital Disburse- Disburse- Impact Interest/ Transfers Total Balance Net Ending

Balance Facilities Outlay ments ments Fees Other Income In Receipts Adjustments Activity Balance
2008-09 (71,520) - 5,000 335 5,335 5,335 (66,185,
2009-10 (66,185) - 3,750 164 3,914 3,914 (62,271
2010-11 (62,271) - 1,250 575 1,825 1,825 (60,447
2011-12 (60,447) - 1,250 238 1,488 1,488 (58,959
2012-13 (58,959) - 8,750 172 8,922 484 9,406 (49,552
2013-14 (49,552) 8,750 129 8,879 8,879 (40,673
2014-15 (40,673) 7,500 64 7,564 7,564 (33,109

Adging of Funds Held

At the end Current 1 Year Old 2 Year Old 3 Year Old 4 Year Old 5 Year Old Total

of FY Year Funds Funds Funds Funds Funds Funds Funds
2008-09 (66,185) (66,185)
2009-10 (62,271) (62,271)
2010-11 (60,447) (60,447)
2011-12 (58,959) (58,959)
2012-13 (49,552) (49,552)
2013-14 (40,673) (40,673)
2014-15 (33,109) (33,109)

The most recent change in the fee schedule was adopted January 17, 2007.
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City of Madera

Storm Drain Development Impact Fee - Southeast Quadrant Fund - 45158

Disbursements Receipts
Public Other Total Development Fund
Beginning Ways and Capital Disburse- Disburse- Impact Interest/ Transfers Total Balance Net Ending
Balance Facilities Outlay ments ments Fees Other Income In Receipts Adjustments Activity Balance
289,430 39,071 39,071 4,072 5,378 9,450 (29,621) 259,809
259,809 - 1,619 1,619 1,619 261,428
261,428 - 13,888 1,095 14,983 14,983 276,412
276,412 - 10,006 783 10,790 10,790 287,201
287,201 - 219 219 219 287,420
287,420 13,888 216 14,104 14,104 301,524
301,524 27,776 3,995 31,771 31,771 333,295
Adging of Funds Held
At the end Current 1 Year Old 2 Year Old 3 Year Old 4 Year Old 5 Year Old Total
of FY Year Funds Funds Funds Funds Funds Funds Funds
2008-09 9,450 112,986 73,351 21,898 42,124 259,809
2009-10 1,619 9,450 112,986 73,351 21,898 42,124 261,428
2010-11 14,983 1,619 9,450 112,986 73,351 64,022 276,411
2011-12 10,790 14,983 1,619 9,450 112,986 137,373 287,201
2012-13 219 10,790 14,983 1,619 9,450 250,359 287,420
2013-14 14,104 219 10,790 14,983 1,619 259,809 301,524
2014-15 31,771 14,104 219 10,790 14,983 261,428 333,295

The most recent change in the fee schedule was adopted January 17, 2007.



City of Madera

Development Impact Fee - Fire Services Fund - 45216

Disbursements Receipts
Public Other Total Development Fund
Beginning Ways and Capital Disburse- Disburse- Impact Interest/ Transfers Total Balance Net Ending
Balance Facilities Outlay ments ments Fees Other Income In Receipts Adjustments Activity Balance
2008-09 1,011,544 - 5,469 18,907 24,376 24,376 1,035,920
2009-10 1,035,920 - 9,303 6,435 15,738 15,738 1,051,658
2010-11 1,051,658 16,299 16,299 22,481 4,213 26,694 10,395 1,062,053
2011-12 1,062,053 3,007 3,007 42,349 3,028 45,377 (6,436) 35,934 1,097,987
2012-13 1,097,987 - 32,319 846 33,165 33,165 1,131,151
2013-14 1,131,151 52,849 861 53,710 53,710 1,184,861
2014-15 1,184,861 56,876 15,448 72,324 72,324 1,257,185
Ading of Funds Held
At the end Current 1 Year Old 2 Year Old 3 Year Old 4 Year Old 5 Year Old 6 Year Old 7 Year Old 8 Year Old 9 Year Old 10 + Yr Old Total
of FY Year Funds Funds Funds Funds Funds Funds Funds Funds Funds Funds Funds Funds
2008-09 24,376 111,321 134,422 386,949 206,535 74,857 16,845 14,624 14,319 7,980 43,692 1,035,920
2009-10 15,738 24,376 111,321 134,422 386,949 206,535 74,857 16,845 14,624 14,319 51,672 1,051,658
2010-11 26,694 15,738 24,376 111,321 134,422 386,949 206,535 74,857 16,845 14,624 49,692 1,062,053
2011-12 42,370 26,694 15,738 24,376 111,321 134,422 386,949 206,535 74,857 16,845 64,316 1,104,423
2012-13 33,165 42,370 26,694 15,738 24,376 111,321 134,422 386,949 206,535 74,857 74,725 1,131,152
2013-14 53,710 33,165 42,370 26,694 15,738 24,376 111,321 134,422 386,949 206,535 149,581 1,184,861
2014-15 72,324 53,710 33,165 42,370 26,694 1,028,922 1,257,185
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The most recent change in the fee schedule was adopted January 17, 2007.
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City of Madera

Police Services Development Impact Fee Fund - 45217

Disbursements Receipts
Public Other Total Development Fund
Beginning Ways and Capital Disburse- Disburse- Impact Interest/ Transfers Total Balance Net Ending
Balance Facilities Outlay ments ments Fees Other Income In Receipts Adjustments Activity Balance
(12,407) 4,385 4,385 16,786 7 16,793 12,408 1
1 10,000 10,000 15,211 31 15,242 5,242 5,243
5,243 - 34,899 101 35,000 35,000 40,243
40,243 - 61,724 196 61,919 61,919 102,162
102,162 - 49,943 91 50,035 50,035 152,197
152,197 - 85,634 152 85,786 85,786 237,983
237,983 130,497 130,497 91,577 2,554 94,131 (36,366) 201,617
Adging of Funds Held
At the end Current 1 Year Old 2 Year Old 3 Year Old 4 Year Old 5 Year Old Total
of FY Year Funds Funds Funds Funds Funds Funds Funds
2008-09 1 1
2009-10 5,243 1 5,243
2010-11 35,000 5,242 1 40,243
2011-12 61,919 35,000 5,242 1 102,162
2012-13 50,035 61,919 35,000 5,242 1 152,197
2013-14 85,786 50,035 61,919 35,000 5,242 1 237,983
2014-15 94,131 85,786 21,700 201,617

The most recent change in the fee schedule was adopted January 17, 2007.



City of Madera
Parks Development Impact Fee Fund - 45218

Disbursements Receipts
Public Other Total Development Fund

Beginning Ways and Capital Disburse- Disburse- Impact Interest/ Transfers Total Balance Net Ending

Balance Facilities Outlay ments ments Fees Other Income In Receipts Adjustments Activity Balance
2008-09 889,167 38,055 633,883 132,593 804,531 40,490 16,148 56,638 (747,893) 141,274
2009-10 141,274 194,257 194,257 68,270 924 69,194 (125,063) 16,211
2010-11 16,211 196,441 196,441 162,004 558 559,123 721,685 525,243 541,455
2011-12 541,455 223,383 223,383 256,422 1,566 257,988 34,604 576,059
2012-13 576,059 194,257 194,257 229,021 500 229,521 35,264 611,323
2013-14 611,322 194,257 194,257 403,256 549 403,805 209,548 820,870
2014-15 820,870 194,257 194,257 445,704 13,085 458,789 264,532 1,085,402

Adging of Funds Held

At the end Current 1 Year Old 2 Year Old 3 Year Old 4 Year Old 5 Year Old Total
of FY Year Funds Funds Funds Funds Funds Funds Funds

2008-09 56,638 84,636 141,274

2009-10 16,211 16,211

2010-11 541,455 541,455

2011-12 257,988 318,072 576,059

2012-13 52,500 559,123 611,623 52,500

2013-14 261,747 559,123 820,870 559,123 = transfer-in

2014-15 458,789 67,490 559,123 1,085,402 261,747

The most recent change in the fee schedule was adopted January 17, 2007.
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2008-09
2009-10
2010-11
2011-12
2012-13
2013-14
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City of Madera

Department Development Impact Fee - Public Works Fund - 45219

Disbursements Receipts
Public Other Total Development Fund
Beginning Ways and Capital Disburse- Disburse- Impact Interest/ Transfers Total Balance Net Ending
Balance Facilities Outlay ments ments Fees Other Income In Receipts Adjustments Activity Balance
701,853 - 24,917 13,412 38,329 38,329 740,182
740,182 - 16,230 4,658 20,889 20,889 761,071
761,071 - 21,610 3,093 24,704 24,704 785,775
785,775 - 43,034 2,283 45,317 45,317 831,091
831,091 - 28,135 641 4,000 32,776 32,776 863,867
863,867 1,473 (472) 1,001 55,252 6,264 61,516 60,516 924,383
924,383 35,382 1,890 37,272 55,394 11,735 67,129 29,858 954,241
Adging of Funds Held
At the end Current 1 Year Old 2 Year Old 3 Year Old 4 Year Old 5 Year Old 6 Year Old 7 Year Old Total
of FY Year Funds Funds Funds Funds Funds Funds Funds Funds Funds
2008-09 38,329 161,314 155,399 385,140 740,182
2009-10 20,889 38,329 161,314 155,399 385,140 761,071
2010-11 24,704 20,889 38,329 161,314 155,399 385,140 785,775
2011-12 45,317 24,704 20,889 38,329 161,314 155,399 385,140 831,092
2012-13 32,776 45,317 24,704 20,889 38,329 161,314 155,399 385,140 863,868
2013-14 61,516 32,776 45,317 24,704 20,889 739,181 924,383 4,000
2014-15 67,129 61,516 32,776 45,317 24,704 722,799 954,241 920,383

The most recent change in the fee schedule was adopted January 17, 2007.
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City of Madera

Department Development Impact Fee - Streets Fund - 45220

Disbursements Receipts
Public Other Total Development Fund
Beginning Ways and Capital Disburse- Disburse- Impact Interest/ Transfers Total Balance Net Ending
Balance Facilities Outlay ments ments Fees Other Income In Receipts Adjustments Activity Balance
(8,744) 12,920 12,920 2,798 2,798 (10,122) (18,866)
(18,866) - 11,057 969 12,026 12,026 (6,841)
(6,841) - 655 655 655 (6,186)
(6,186) - 465 465 170,627 171,092 164,906
164,906 - 126 126 126 165,032
165,032 - 122 122 122 165,154
165,154 - 2,065 2,065 2,065 167,219
Adging of Funds Held
At the end Current 1 Year Old 2 Year Old 3 Year Old 4 Year Old 5 Year Old 6 Year Old 7 Year Old Total
of FY Year Funds Funds Funds Funds Funds Funds Funds Funds Funds
2008-09 (18,866) (18,866)
2009-10 (6,841) (6,841)
2010-11 (6,186) (6,186)
2011-12 465 164,441 164,906
2012-13 126 465 164,441 165,032
2013-14 122 126 465 164,441 165,154
2014-15 2,065 122 126 465 164,441 167,219

The most recent change in the fee schedule was adopted January 17, 2007.
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General Government Development Impact Fee Fund - 45259

City of Madera

Disbursements Receipts
Public Other Total Development Fund
Beginning Ways and Capital Disburse- Disburse- Impact Interest/ Transfers Total Balance Net Ending
Balance Facilities Outlay ments ments Fees Other Income In Receipts Adjustments Activity Balance
571,360 - 2,030 10,734 12,764 12,764 584,124
584,124 - 6,154 3,652 9,807 9,807 593,930
593,930 - 15,092 2,410 17,502 17,502 611,433
611,433 - 24,535 1,760 26,296 26,296 637,728
637,728 - 21,366 492 21,858 21,858 659,587
659,587 - 35,654 504 36,158 36,158 695,745
695,745 - 38,895 9,132 48,027 48,027 743,772
Adging of Funds Held
At the end Current 1 Year Old 2 Year Old 3 Year Old 4 Year Old 5 Year Old Total
of FY Year Funds Funds Funds Funds Funds Funds Funds
2008-09 12,764 66,351 83,377 257,724 137,142 26,766 584,124
2009-10 9,806 12,764 66,351 83,377 257,724 163,908 593,930
2010-11 17,502 9,806 12,764 66,351 83,377 421,632 611,432
2011-12 26,296 17,502 9,806 12,764 66,351 505,009 637,728
2012-13 21,858 26,296 17,502 9,806 12,764 571,360 659,586
2013-14 36,158 21,858 26,296 17,502 9,806 584,125 695,745
2014-15 48,027 36,158 21,858 26,296 17,503 593,930 743,772

The most recent change in the fee schedule was adopted January 17, 2007.



2008-09
2009-10
2010-11
2011-12
2012-13
2013-14
2014-15

City of Madera

Transportation Development Impact Fee Fund - 45260

Disbursements Receipts
Public Other Total Development Fund
Beginning Ways and Capital Disburse- Disburse- Impact Interest/ Transfers Total Balance Net Ending
Balance Facilities Outlay ments ments Fees Other Income In Receipts Adjustments Activity Balance
2,734,102 742 742 40,271 51,693 91,964 91,222 2,825,324
2,825,324 - 28,812 17,671 46,483 46,483 2,871,807
2,871,807 388,161 388,161 65,973 11,509 77,482 (310,679) 2,561,127
2,561,127 498,557 498,557 119,976 7,203 127,178 (371,378) 2,189,749
2,189,749 - 93,221 1,694 94,915 94,915 2,284,664
2,284,664 156,019 1,759 157,778 157,778 2,442,442
2,442,442 161,605 32,340 193,945 193,945 2,636,387
Ading of Funds Held
At the end Current 1 Year Old 2 Year Old 3 Year Old 4 Year Old 5 Year Old Total
of FY Year Funds Funds Funds Funds Funds Funds Funds
2008-09 91,964 400,473 412,530 1,135,034 615,822 169,501 2,825,324
2009-10 46,483 91,964 400,473 412,530 1,135,034 785,323 2,871,807
2010-11 77,482 46,483 91,964 400,473 412,530 1,532,196 2,561,128
2011-12 127,178 77,482 46,483 91,964 400,473 1,446,169 2,189,750
2012-13 94,915 127,178 77,482 46,483 91,964 1,846,642 2,284,664
2013-14 157,778 94,915 127,178 77,482 46,483 1,938,606 2,442,442
2014-15 193,945 157,778 94,915 127,178 77,482 1,985,089 2,636,387

The most recent change in the fee schedule was adopted January 17, 2007.
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City of Madera

Administrative Services Development Impact Fee Fund - 45261

Disbursements Receipts
Public Other Total Development Fund
Beginning Ways and Capital Disburse- Disburse- Impact Interest/ Transfers Total Balance Net Ending
Balance Facilities Outlay ments ments Fees Other Income In Receipts Adjustments Activity Balance
71,598 238 238 4,425 1,385 5,810 5,572 77,170
77,170 60,126 60,126 2,828 462 3,289 (56,837) 20,333
20,333 345 345 6,204 95 6,299 5,954 26,287
26,287 290 290 11,388 89 11,477 11,187 37,474
37,474 211 211 6,388 30 6,418 6,207 43,681
43,681 419 419 15,371 39 15,410 14,991 58,672
58,672 49,989 49,989 15,966 359 16,325 (33,664) 25,008
Adging of Funds Held
At the end Current 1 Year Old 2 Year Old 3 Year Old 4 Year Old 5 Year Old Total
of FY Year Funds Funds Funds Funds Funds Funds Funds
2004-05 21,556 21,556
2005-06 74,735 74,735
2006-07 34,076 6,713 40,789
2007-08 34,441 34,076 3,081 71,598
2008-09 5,810 34,441 34,076 2,843 77,170
2009-10 3,289 5,810 11,234 20,333
2010-11 6,299 3,289 5,810 10,889 26,287
2011-12 11,187 6,299 3,289 5,810 10,889 37,474
2012-13 6,418 11,187 6,299 3,289 5,810 10,678 43,681
2013-14 15,410 6,418 11,187 6,299 3,289 16,069 58,672
2014-15 16,325 8,683 25,008

The most recent change in the fee schedule was adopted January 17, 2007.



City of Madera
Median Island Development Impact Fee Fund - 45262

Disbursements Receipts
Public Other Total Development Fund

Beginning Ways and Capital Disburse- Disburse- Impact Interest/ Transfers Total Balance Net Ending

Balance Facilities Outlay ments ments Fees Other Income In Receipts Adjustments Activity Balance
2004-05 20,968 - 140,005 1,340 141,345 141,345 162,313
2005-06 162,313 141,693 141,693 413,491 14,121 427,612 285,919 448,232
2006-07 448,232 18,035 18,035 138,309 28,177 166,486 148,451 596,683
2007-08 596,683 2,462 2,462 133,719 24,170 157,889 155,427 752,110
2008-09 752,110 284,381 284,381 13,891 13,148 27,039 (257,342) 494,768
2009-10 494,768 206,643 206,643 12,427 3,025 15,452 (191,191) 303,577
2010-11 303,577 252,891 252,891 27,345 1,194 28,538 (224,352) 79,225
2011-12 79,225 34,255 34,255 53,851 297 17,494 71,642 37,387 116,611
2012-13 116,611 - 39,669 98 (17,494) 22,274 22,274 138,885
2013-14 138,885 - 65,387 132 65,518 65,518 204,403
2014-15 204,403 13,394 13,394 65,924 3,240 69,163 55,769 260,172

Adging of Funds Held

At the end Current 1 Year Old 2 Year Old 3 Year Old 4 Year Old 5 Year Old Total

of FY Year Funds Funds Funds Funds Funds Funds Funds
2004-05 141,345 20,968 162,313
2005-06 427,612 20,620 448,232
2006-07 166,486 427,612 2,585 596,683
2007-08 157,889 166,486 427,612 123 752,110
2008-09 27,039 157,889 166,486 143,354 494,768
2009-10 15,452 27,039 157,889 103,197 303,577
2010-11 28,538 15,452 27,039 8,195 79,224
2011-12 71,642 28,538 15,452 979 116,611
2012-13 22,274 71,642 28,538 15,452 979 138,884
2013-14 65,518 22,274 71,642 28,538 15,452 980 204,403
2014-15 69,163 65,518 22,274 71,642 28,538 3,038 260,172

The most recent change in the fee schedule was adopted January 17, 2007.
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2008-09
2009-10
2010-11
2011-12
2012-13

2013-14
2014-15

Arterial/Collector Street Development Impact Fee Fund - 45263

City of Madera

Disbursements Receipts
Public Other Total Development Fund
Beginning Ways and Capital Disburse- Disburse- Impact Interest/ Transfers Total Balance Net Ending
Balance Facilities Outlay ments ments Fees Other Income In Receipts Adjustments Activity Balance
1,832,517 953,624 953,624 64,512 33,281 97,793 (855,831) 976,686
976,686 39,682 12,256 51,937 44,506 7,881 52,387 449 977,135
977,135 - 127,378 5,383 132,761 132,761 1,109,897
1,109,897 16,278 16,278 188,304 4,180 192,484 282,048 458,254 1,568,150
1,568,150 2,008 2,008 135,238 1,229 136,468 134,460 1,702,610
1,702,610 29,192 (3,555) 25,637 234,551 1,360 235,911 210,274 1,912,884
1,912,884 750,536 3,798 754,334 236,806 19,813 256,619 (497,715) 1,415,169
Adging of Funds Held
At the end Current 1 Year Old 2 Year Old 3 Year Old 4 Year Old 5 Year Old Total
of FY Year Funds Funds Funds Funds Funds Funds Funds
2008-09 97,793 549,976 328,917 976,686
2009-10 52,387 97,793 549,976 276,980 977,136
2010-11 132,761 52,387 97,793 549,976 276,980 1,109,897
2011-12 176,206 132,761 52,387 97,793 549,976 276,980 1,286,103
2012-13 136,468 176,206 132,761 52,387 97,793 1,106,995 1,702,610
2013-14 235,911 136,468 176,206 132,761 52,387 1,179,151 1,912,884
2014-15 256,619 235,911 136,468 176,206 132,761 477,204 1,415,169

The most recent change in the fee schedule was adopted January 17, 2007.
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City of Madera
Traffic Signal Development Impact Fee Fund - 45264

Disbursements Receipts
Public Other Total Development Fund
Beginning Ways and Capital Disburse- Disburse- Impact Interest/ Transfers Total Balance Net Ending
Balance Facilities Outlay ments ments Fees Other Income In Receipts Adjustments Activity Balance
2,063,981 517,488 517,488 78,469 38,402 116,871 (400,617) 1,663,364
1,663,364 430,534 430,534 17,604 8,590 26,194 (404,341) 1,259,023
1,259,023 12,932 12,932 34,405 5,088 39,493 26,561 1,285,584
1,285,584 200,000 200,000 32,799 3,655 36,454 (163,546) 1,122,038
1,122,038 761 761 24,103 875 24,978 24,217 1,146,255
1,146,255 - 39,647 878 40,525 17,495 58,020 1,204,275
1,204,275 18 18 40,109 15,504 55,613 55,595 1,259,870
Ading of Funds Held
At the end Current 1 Year Old 2 Year Old 3 Year Old 4 Year Old 5 Year Old Total
of FY Year Funds Funds Funds Funds Funds Funds Funds

2008-09 116,871 321,286 502,812 722,395 1,663,364

2009-10 26,194 116,871 321,286 502,812 291,860 1,259,023

2010-11 39,493 26,194 116,871 321,286 502,812 278,928 1,285,584

2011-12 36,454 39,493 26,194 116,871 321,286 581,740 1,122,038

2012-13 24,978 36,454 39,493 26,194 116,871 902,265 1,146,255

2013-14 40,525 24,978 36,454 39,493 26,194 1,036,632 1,204,275

2014-15 55,613 40,525 24,978 36,454 39,493 1,062,807 1,259,870

The most recent change in the fee schedule was adopted January 17, 2007.
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City of Madera
Traffic Special Development Impact Fee Fund [Cleveland/Schnoor Area] - 45300

Disbursements Receipts
Public Other Total Development Fund
Beginning Ways and Capital Disburse- Disburse- Impact Interest/ Transfers Total Balance Net Ending
Balance Facilities Outlay ments ments Fees Other Income In Receipts Adjustments Activity Balance
2008-09 706,965 - 13,278 13,278 13,278 720,243
2009-10 720,243 - 7,436 4,524 11,960 11,960 732,203
2010-11 732,203 - 2,928 2,928 2,928 735,130
2011-12 735,130 321,481 321,481 2,011 2,011 660 (318,809) 416,321
2012-13 416,321 166,846 (2,932) 163,914 285 285 (163,629) 252,692
2013-14 252,692 52,009 (25,750) 26,259 168 168 (26,091) 226,601
2014-15 226,601 13,106 29,342 42,448 2,313 2,313 (40,135) 186,466
Aging of Funds Held
At the end Current 1 Year Old 2 Year Old 3 Year Old 4 Year Old 5 Year Old 6 Year Old 7 Year Old 8 Year Old 9 Year Old 10 + Yr Old Sub-
of FY Year Funds Funds Funds Funds Funds Funds Funds Funds Funds Funds Funds Total

2004-05 12,582 1,719 3,568 9,039 31,192 24,768 28,371 29,872 24,949 32,459 431,152 629,671

2005-06 21,790 12,582 1,719 3,568 9,039 31,192 24,768 28,371 29,872 24,949 463,611 651,461

2006-07 30,508 21,790 12,582 1,719 3,568 9,039 31,192 24,768 28,371 29,872 488,650 682,059

2007-08 24,996 30,508 21,790 12,582 1,719 3,568 9,039 31,192 24,768 28,371 518,432 706,965

2008-09 13,278 24,996 30,508 21,790 12,582 1,719 3,568 9,039 31,192 24,768 546,803 720,243

2009-10 11,960 13,278 24,996 30,508 21,790 12,582 1,719 3,568 9,039 31,192 571,571 732,203

2010-11 2,928 11,960 13,278 24,996 30,508 21,790 12,582 1,719 3,568 9,039 602,763 735,131

2011-12 2,011 2,928 11,960 13,278 24,996 30,508 21,790 12,582 1,719 3,568 290,321 415,661

2012-13 285 2,011 2,928 11,960 13,278 24,996 30,508 21,790 12,582 1,719 129,975 252,032

2013-14 168 285 2,011 2,928 11,960 217,751 235,103

2013-14 2,313 168 285 2,011 2,928 178,761 186,466
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ORDINANCE NO.

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF
MADERA AMENDING THE OFFICIAL CITY OF MADERA ZONING
MAP PREZONING APPROXIMATELY TWENTY ACRES LOCATED
AT THE NORTHWEST CORNER OF TOZER STREET (ROAD 28)
AND SOUTH A STREET TO THE PF (PUBLIC FACILITY) ZONE
DISTRICT AS IDENTIFIED WITHIN EXHIBIT “A”

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF MADERA AS FOLLOWS:

SECTION 1. The Planning Commission of the City of Madera and this Council
have held public hearings upon the prezoning of this property and have determined that the
proposed prezoning is consistent with the General Plan as amended and subsequent
development will be in conformance with all standards and regulations of the Municipal Code.

SECTION 2. The City of Madera Zoning Map as provided for in Chapter 3 of
Title X of the Madera Municipal Code is hereby amended as illustrated in the hereto attached
Exhibit “A” which indicates the segment of the City of Madera Zoning Map to be amended.
Unless the adoption of this amendment to the Zoning Map is lawfully stayed, thirty-one (31)
days after adoption of this amendment, the Planning Director and City Clerk shall cause these
revisions to be made to the City of Madera Zoning Map which shall also indicate the date of
adoption of this revision and be signed by the Planning Director and City Clerk.

SECTION 3. Based upon the testimony and information presented at the
hearing, the adoption of the proposed prezoning is in the best interest of the City of Madera,
and the Council hereby approves the prezoning based on the following findings:

FINDINGS:

i THE PROPOSED PREZONE WILL PROVIDE THE REQUIRED CONSISTENCY
BETWEEN THE GENERAL PLAN AND ZONING ORDINANCE.

2. THE PREZONE IS NOT EXPECTED TO BE DETRIMENTAL TO THE HEALTH,
SAFETY, PEACE, COMFORT OR GENERAL WELFARE OF THE
NEIGHBORHOOD OR THE CITY.

3. THE CITY AGREES THAT NO SUBSEQUENT CHANGE MAY BE MADE TO
THE GENERAL PLAN FOR THE ANNEXED TERRITORY OR ZONING THAT IS
NOT IN CONFORMANCE TO THE PREZONING DESIGNATIONS FOR A
PERIOD OF TWO YEARS AFTER THE COMPLETION OF THE ANNEXATION,
UNLESS THE LEGISLATIVE BODY FOR THE CITY FINDS AT A PUBLIC
HEARING THAT A SUBSTANTIAL CHANGE HAS OCCURRED IN
CIRCUMSTANCES THAT NECESSITATES A DEPARTURE FROM THE PRE-
ZONING IN THE APPLICATION TO THE COMMISSION.

SECTION 4. This Ordinance shall be effective and of full force and effect at
12:01 a.m. on the thirty-first day after its passage.

* * * * *
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REPORT TO CITY COUNCIL

Council Meeting of: April 6, 2016
Agenda Number: E-1

SUBJECT: Presentation of the Preliminary City of Madera Capital Budgets for Fiscal Year
2016/2017

RECOMMENDATION: No action recommended. Informational only.

DISCUSSION: This will be the first of six presentations to the City Council pertaining to the
City of Madera Fiscal Year 2016/2017 Budgets. To avoid overwhelming Council with too much
information in just one or two meetings, staff will bring four preliminary budget presentations
before you. Then, a Budget workshop will be held with Council in early June, before approval of
the final Budget is requested at the second meeting in June.

The Preliminary Budget being presented to Council is the Capital Budget. Much of this
information has already been reviewed by Council, in the presentation of the Preliminary Five-
Year Capital Improvements Program (CIP). The CIP serves as the basis for the preparation of the
Capital Projects Budget. Only if funds are available will the projects be approved through the
budget process and completed. If funds are not available, those projects that have been listed in
the CIP will either be postponed or eliminated. In addition to the major CIP projects, certain
capital needs may be identified and included in the Capital Budget. Council will have the
opportunity to approve the final CIP and final Capital Budget at a later date. No action is
requested of Council at this time.

Capital Budgets differ from Operational Budgets because capital projects are primarily funded
by reserves that have been built up over time for such projects, from annual allocations of
transportation funds, from state and federal grants or from other one-time sources including
donations and development impact fees. Operational Budgets are designed to be funded from
current year operational revenues: reserves and one-time sources of funds are only used to fund
operations on an exception basis. The majority of operational expenses relate to staffing or
personnel costs. When we hire employees to work for the City, we are typically making long-
term commitments that are ideally funded by ongoing operational revenues from the respective
year in which the revenues are received.

During the boom and prior to the beginning of the Big Recession in 2007, many cities thought
that they could continue to rely on growth-related revenues such as development impact fees to



support operational costs and to fund ongoing personnel costs. The downturn of the housing
market and the demise of those one-time revenue sources proved to have drastic effects on many
such cities, some of which have filed for bankruptcy. The City of Madera even felt the crunch of
the Great Recession and incrementally reduced its workforce and budget. Thanks to the foresight
of the City Council, Madera avoided ramping-up such long-term commitments of large staffing
increases in the General Fund. The City of Madera needs to protect and maintain its operational
reserves to secure financial viability and to be prepared for future downturns or disasters.
However, we also need to maintain our infrastructure. The funding sources for these capital
projects are not operational reserves. Rather, they are funds that are designed for specific capital
projects, as Council will see from the funding source descriptions.

In the final budget presentation, staff will provide information regarding the fund balances of the
respective funds that are funding these proposed capital projects, as well as the balances of the
General Fund and other operational funds and budgets. At this point, Council can be confident
that the sources of funding for these proposed capital projects have been identified and are or
will be available to fund these projects.

Included in the staff report is a summary listing of the proposed capital projects, with the funding
sources listed across the top of that listing. These projects total approximately $8 million and
include $2.7 million of Water projects, $221,000 of Sewer projects, $1.5 million of Airport
projects, $3.2 million of Street, Sidewalk and Bike Path projects, $107,000 of Parks projects,
$67,000 of Fire projects and $160,000 of Drainage projects. Most of these projects have been
presented to Council in the preliminary 5-Year CIP report. The Engineering Department and the
Public Works Department can answer any questions that Council may have about any specific
project included in this Preliminary Capital Budget.

The line-item budget pages that are included with this presentation include the various capital
expenditure line items, as well as our best revenue projections at this time for those budgets.
Those projections will be refined as we get closer to the Final Budget presentation. When
viewing these budget proposals, it is important to remember that it is normal for some of these
projects to exceed the fiscal year’s current revenues because funds have been accumulated over
time for these specific projects that have been included in past years’ CIP’s.

These and other budgets that are used to fund capital projects will be updated as needed and
presented to Council for approval at a later date. Capital purchases related to vehicle replacement
and computer equipment replacement will be presented separately, when the Internal Service
Fund budgets are presented.

FINANCIAL IMPACT: The proposed capital budgets will not have a direct impact on the
City’s General Fund. They represent approximately $8 million of capital expenditures to come
from various Federal, State and Local Transportation funds and other funds (such as
development impact fees or DIF’s) that are listed in the attached summary and proposed line-
item budgets. Since this presentation is informational only and designed to familiarize Council
with a portion of the budgets that will be approved in mid June, no action is requested of Council
at this time. As such, there is no financial impact at this time.



CONSISTENCY WITH THE VISION MADERA 2025 PLAN: Approval of this item is
consistent with Strategy 115 of the Vision Plan - Economic Resource Provision: Ensure
sufficient economic resources to provide adequate City services and prepare for future growth. It
is also in line with funding core services as articulated by the Vision Madera 2025 Plan.



CAPITAL PROJECTS

FUNDING SOURCES

PROJECT TITLE

Water
Capital
Outlay

20300-712

Sewer
Capital
Outlay

20400-511

Airport

Capital

Projects
20500-355

Parks Dev.
Fund 41000-
635

RSTP
Federal
Exchange
41300-332

State
Transp.
Improv.

Program
41310-342

Measure T
Capital
Facilities

41500

Measure T
LTP ADA
Compliance
41540.447

Measure
Transit
Enhancement
41550.447

Measure T
Transit
Enh

Measure

Envir

ADA/Seniors
41560.447

Enhancement
41570.447

FA.U
Streets
Improv's

41700-306

Bridge
Preventative
Maintenance
41700-473

LTF - Streets:
42000-333

Repiace Sewer Main - Wessmith Way - $8-1
Sewer System Assessment & Rehab Study
Water Feasibility Project - New Water Supply
Sysem Upgrade - River Crossing at Gateway Dr
Water Tower Recoating

Water Tower Demolition, W-26

Sycamore St Water Main - Lake St to Clinton St
Downtown Valve Replacement

Maple St. Water Pipe - Pine St. to Noble St.
Rotan Ave Water Pipe - Howard Rd te Plumas St
Plumas St Water Pipe - Rotan Ave to 330' West
Olive Ave Water Pipe - Pine St to Noble St.
Pump Station for Tank at Ave 17 & Lake St
Water Storage Tank Installation

Centennial Park, Playground, PK-61

Olive Ave Widening:Gateway to Knox, R-10
FRT Gateway & UPRR Undercrossing PK-08
Surface Seals & AC Overlays 15-16

Lake St - 4th St to Cleveland R-46

Olive Ave Widening:Gateway to Knox, R-1¢
ADA Walkability Sidewalks 15/16, R-64
Security & Passenger Enhancements, Trans-6
Security & Passenger Enhancements, Trans-7
Security & Passenger Enhancements, Trans-7
ADA Walkability Sidewalks,15/16, R-64
Pedestrian Facilities/Schools & Commercial R-62
Sunset Ave. Sidewalks

FRT Gateway & UPRR Undercrossing,PK-08
Repair/Rehab of 3 City Br, B-4

Repair/Rehab 3 City Br, B-4

Olive Ave Widening: Gateway to Knox, R-10
UPRR Crossing Street Approaches,R-32

Traffic Warrants

Contingency/Project Admin

Concrete Projects - Share Program,R-41

ADA Walkability Sidewalks,15/16,R-64
Bike/Ped Facilities, PK 01

Pecan Ave.Water Pipe, Monterey to the West
Various Retention Basins

Various Retention Basins

Pine St/Ave 12 1/2 Retention Basin, SD-13-PX
Various Retention Basins

Southeast Quadrant Storm Drain

Various Retention Basins

Fire Station 7 - Parking Lot Paving

Sunrise Rotary Sports Complex Imp, PK-13
Pine-Pecan Median Islands

Granada Drive & Howard Rd. Traffic Signal
Apron Reconstruction Phase 1f

3,000

218,000

150,000

165,000

1,500,000

25,000

75,000

130,000

54,000

40,000

18,000

54,000

201,000

290,000

666,270

75,000

154,618

252,471

536,601

18,874

30,000

39,083

6,417

55,000

200,000

27,000

379,000

25,674

10,000

263.000

50,000

5,000

66,000

10,600

40,000

1,500,000

2,702,000

221,000

1,500,000

95,275

666,270

75.000

943,690

18,874

69,083

6,417

55,000

606,000

25,674

438,000

2,726,700

221,000

1,500,000

107,275

3.201.483

Water

Sewer

Airport

Parks

Streets,

Sidewalks &

Bike Paths

<

<<<



CAPITAL PROJECTS FUNDING SOURCES TOTALS
Drainage Storm Drain Storm Drain | Storm Drain Storm Drain

LTF - Parks: Water Pipe System DIF's N/W Quad N/E Quad S/W Quad S/W Quad Fire DIF's Parks DIF's | Median Island | Traffic Signal | PROJECT

PROJECT TIiTLE 42000-341 DIF's 40845 45100 DiF's 45155 DEF's 45156 DIF's 45157 DEF's 45158 45216 45218 DIF's 45262 DIF's 45264 | TOTALS
0
Replace Sewer Main - Wessmith Way - §8-1 3.000
Sewer System Assessment & Rehab Study 218,000
Water Feasibility Project - New Water Supply 150,000
Sysem Upgrade - River Crossing at Gateway Dr 165,000
Water Tower Recoating 1,500,000
Water Tower Demolition, W-26 25,000
Sycamore St Water Main - Lake St to Clinton St 75,000
Downtown Valve Replacement 130,000
Maple St. Water Pipe - Pine St. to Noble St. 54,000
Rotan Ave Water Pipe - Howard Rd to Plumas St 40,000
Plumas St Water Pipe - Rotan Ave to 330" West 18,000
Olive Ave Water Pipe - Pine St to Noble St. 54,000
Pump Station for Tank at Ave 17 & Lake St 201,000
Water Storage Tank Installation 290,000
Centennial Park, Playground, PK-61 95,275
Olive Ave Widening:Gateway to Knoex, R-10 666,270
FRT Gateway & UPRR Undercrossing PK-08 75,000
Surface Seals & AC Overlays 15-16 154,618
Lake St - 4th St to Cleveland R-46 252,471
Olive Ave Widening:Gateway to Knox, R-10 536,601
ADA Walkability Sidewalks 15/16, R-64 18.874
Security & Passenger Enhancements, Trans-6 30,000
Security & Passenger Enhancements, Trans-7 39,083
Security & Passenger Enhancements, Trans-7 6,417
ADA Walkability Sidewalks,15/16, R-64 55,000
Pedestrian Facilities/Schools & Commercial R-62 200,000
Sunset Ave. Sidewalks 27,000
FRT Gateway & UPRR Undercrossing, PK-08 379,000
Repair/Rehab of 3 City Br, B-4 25,674
Repair/Rehab 3 City Br, B-4 16,000
Olive Ave Widening:Gateway to Knox, R-10 263,000
UPRR Crossing Street Approaches,R-32 50,000
Traffic Warrants 5,000
Contingency/Project Admin 60,000
Concrete Projects - Share Program,R-41 10,000
ADA Walkability Sidewalks,15/16,R-64 40,000
Bike/Ped Facilities, PK 01 32,475 32,475
Pecan Ave.Water Pipe, Monterey to the West 24,700 24,700
Various Retention Basins 20,000 20,000
Various Retention Basins 10,000 10,000
Pine St/Ave 12 1/2 Retention Basin, SD-13-PX 10,000 10,000
Various Retention Basins 10,000 10,000
Southeast Quadrant Storm Drain 100,000 100,000
Various Retention Basins 10,000 10,600
Fire Station 7 - Parking Lot Paving 67,000 67,000
Sunrise Rotary Sports Complex Imp, PK-13 12,000 12,000
Pine-Pecan Median Islands 200,000 200,000
Granada Drive & Howard Rd. Traffic Signal 63,000 65,000
Apron Reconstruction Phase IT 1,500,000
0
32475 24,700 20,000 10,000 10,000 10,000 110,000 67,000 12,000 200,000 65,000 7,983,458

160,000 67,000 7.983,458

<<< Drainage << << <<< <<< Fire Total




DRAINAGE SYSTEM - CAPITAL OUTLAY

45000.304
FY 2014 FY 2015 FY 2016 FY 2017
DESCRIPTION ACTUALS ACTUALS BUDGET PROPOSED
REVENUE
6429-8320  Capital Contribution (138,465) (31,632) 0 0
6429-8388  Transfer In from DIF Fund 451 0 0 0 0
TOTAL REVENUE (138,465) (31,632) 0 0
MAINTENANCE AND OPERATIONS
6900 Interfund Charges - Fac.Maint.
6430-4000 Interfund Charges - Fac.Maint. 39,211 15,120 0 0
TOTAL MAINTENANCE AND OPERATIONS 39,211 15,120 0 0
CAPITAL OUTLAY
7030 Facilities & Improvement
6429-5071 Storm Drainage Basin Fencing 0 0 0 0
Subtotal 0 0 0 0
7050 Construction/Infrastructure
6429-5085  San Sabastian Basin Overflow Pipeline 0 0 0 0
Subtotal 0 0 0 0
TOTAL CAPITAL OUTLAY 0 0 0 0

TOTAL EXPENDITURES 39,211 15,120 0 0




SEWER UTILITY- CAPITAL OUTLAY

REVENUE
3580-8355

MAINTENANCE AND OPERATIONS

3460-3500
3460-3502
3460-3505
3580-4004

CAPITAL OUTLAY

7030
3580-5034

7050
3472-5031
3472-5032
3472-5048
3472-5072
3472-5078
3472-5080
3472-5082
3472-5083
3580-5033
3580-5073
3580-5074

20400.511
FY 2014 FY 2015 FY 2016 FY 2017

DESCRIPTION ACTUALS BUDGET PROPOSED
Transfer In 0 0 0 0
TOTAL REVENUE 0 0 0 0
Depreciation / Replacement 2,203,894 2,203,723 0 0
Capitalized Asset Contra Account 0 0 0 0
Loss on Disposal of Capital Asset 0 0 0 0
Interfund Charge Admin Overhead 54,602 2,364 0 0
TOTAL MAINTENANCE AND OPERATIONS 2,258,496 2,206,087 0 0
Facilities & Improvement
Fairgrounds Liftstation SS-6 0 0 288,000 0
Subtotal 0 0 288,000 0
Construction/Infrastructure
Replace Sewer Main - Sherwood Way - SS-2 0 0 246,000 0
Replace Sewer Main - Wessmith Way - SS-1 0 0 21,400 3,000
Parkwood & Parksdale Utility Study, U-1 0 0 232,680 0
Sewer Mains Bid Package 2 4,168 57,373 911,621 0
Sewer Mains,Replace/Repair. S-6 0 0 189,000 0
9th St.Sewer Main -Alley to Gateway,S-03 0 14,440 11,662 0
Replace Main - 4th St, "I" St to Pine 0 0 0 0
Madera Ave.Raise Manhole Covers & Water Valve Lid 0 0 74,800 0
Sewer System Assessment & Rehab Study 0 0 114,000 218,000
WTTP Groundwater Extraction Program 0 0 21,000 0
Schnoor Ave. Trunk Sewer System,S-12 0 0 649,702 0
Subtotal 4,168 71,813 2,471,865 221,000
TOTAL CAPITAL OUTLAY 4,168 71,813 2,759,865 221,000
TOTAL EXPENDITURES 2,262,664 2,277,900 2,759,865 221,000




AIRPORT - CAPITAL PROJECTS

20500.355
FY 2014 FY 2015 FY 2016 FY 2017
DESCRIPTION ACTUALS ACTUALS BUDGET PROPOSED
REVENUE
4434 Grant
3595-8434 Cal-Trans Div of Aeronautics 0 (2,979) (36,565) (75,000)
4450 Grant/Capital Grant
3595-8450  FAA AIP Grant #27 (3,375) (50,626) (591,300)
3595-8452 FAA AIP-23 TaxiwayEdge Lite Construction 0 0 0
3597-8453  FAA AIP Grant #26 (17,026) (42,559) (53,000)
3760-8456  FAA AIP Grant-22 (834,025) 0 0
FAA AIP Grant - Apron Recon Phase Il (1,350,000)
TOTAL REVENUE (854,426) (96,164) (680,865) (1,425,000)
CAPITAL OUTLAY
7030 Facilities & Improvement:
3730-5071  Update Airport Layout Plan,AlP#26 85,000 74,246 10,754 0
3760-5035 Engineering Design - Apron Drainage AIP-31 0 0 75,000 0
3760-5036 Runway, Taxiway & Apron Crack Seal AIP-33 0 0 657,000 0
3760-5075  Taxiway Edge Lighting construction AIP-23 0 0 0 0
3760-5078 Extend Apron, Phase Il AIP#22 0 0 0 0
3760-5080 Apron Reconstruction AIP 24 907,999 0 0 0
3760-5101 Pavement Management Program,AlP-26 22,668 28,086 0 0
3760-5070 Apron Reconstruction Phase Il 0 0 150,413 1,500,000
Subtotal 1,015,667 102,332 893,167 1,500,000
TOTAL CAPITAL OUTLAY 1,015,667 102,332 893,167 1,500,000

TOTAL EXPENDITURES 1,015,667 102,332 893,167 1,500,000




WATER UTILITY - CAPITAL OUTLAY
20300.712

FY 2014 FY 2015 FY 2016 FY 2017

DESCRIPTION ACTUALS ACTUALS BUDGET PROPOSED

MAINTENANCE AND OPERATIONS

2905-3500 Depreciation / Replacement 749,561 749,154 0 0
2905-3502 Capitalized Asset Contra Account (21,550) (577,528) 0 0
2905-3505 Loss on Disposal of Capital Asset 0 0 0 0
TOTAL MAINTENANCE AND OPERATIONS 728,011 171,626 0 0
CAPITAL OUTLAY
7030 Facilities & Improvement:
2905-5059  Meter Shop 0 0 50,000 0
Subtotal 0 0 50,000 0
7050 Construction/Infrastructure:
2905-5048  Parkwood & Parksdale Utility Study, U-1 0 0 72,905 0
Water Feasibility Project - New Water Supply 0 0 0 150,000
2905-5052 Retrofit of 4 Wells of Variable Frequency Drives 0 0 160,000 0
2905-5053  Sysem Upgrade - River Crossing at Gateway Dr 0 0 20,000 165,000
2905-5054 Pecan Ave Pipe - 480" west of Monterey to Monterey 0 0 11,000 0
2905-5056  Water Main Upgrades 10th St, W-08 0 0 10,000 0
2905-5057  Water Main Upgrades H St, W-06 0 0 10,000 0
2905-xxxx  Water Tower Recoating 0 0 0 1,500,000
2905-5055  Water Tower Demolition, W-26 0 0 10,000 25,000
2905-xxxx  Sycamore St Water Main - Lake St to Clinton St 75,000
2905-xxxx  Downtown Valve Replacement 130,000
2905-xxxx  Maple St. Water Pipe - Pine St. to Noble St. 54,000
2905-xxxx  Rotan Ave Water Pipe - Howard Rd to Plumas St 40,000
2905-xxxx  Plumas St Water Pipe - Rotan Ave to 330' West 18,000
2905-xxxx  Olive Ave Water Pipe - Pine St to Noble St. 54,000
2905-xxxx  Pump Station for Tank at Ave 17 & Lake St 201,000
2905-xxxx  Water Storage Tank Installation 290,000
2905-5058  Water Distribution Condition Assessment Study 0 0 300,000 0
2905-5060  Complete Water Well #37 W-WG-1 0 0 1,012,000 0
2905-5077 Replace Residential Water Meters 28,829 442,377 86,539 0
2905-5081  Water Well #18 installation 21,550 577,528 43,361 0
2905-5086 12-Inch Main - Tulare St, Daulton to Yosemite 0 0 2,130 0
2905-5092  Well #27 - Pipeline Outfall Ext., Almond/Winery 0 0 45,000 0
2905-5097 Commercial Water Meters-W23 122 27,866 2,670,805 0
2905-5113  4th Street Medians, R-56 0 0 100,000 0
Subtotal 50,501 1,047,771 4,553,741 2,702,000
TOTAL CAPITAL OUTLAY 50,501 1,047,771 4,603,741 2,702,000

TOTAL EXPENDITURES 778,512 1,219,397 4,653,741 2,702,000




PARKS DEVELOPMENT FUND

41000.635
FY 2014 FY 2015 FY 2016 FY 2017
DESCRIPTION ACTUALS ACTUALS BUDGET PROPOSED
REVENUE
5005-8301 Donations (31,526) 0 0 0
5005-8363 Transfer In from Fund 10221 (2,125) 0 0 0
4478 HRPP Grant
5156-8477 HRPP Grant 0 0 721,750 (95,275)
4438 Fansler Foundation Grant
5005-8434 Fansler Foundation Grant 0 67,670 67,669 0
Bicycle Transportation Account 0 0 0 0
TOTAL REVENUE (33,651) 67,670 789,419 (95,275)

CAPITAL OUTLAY
7030 Facilities & Improvement:

5005-5087 Centennial Park, Playground, PK-61 0 0 67,669 95,275
5156-5085  Knox Park Rehab, PK-59 0 9,500 380,500 0
5156-5087 Centennial Park, Playground, PK-61 0 0 300,331 0
5156-5044 Parks ADA Improvement, PK-62 0 0 40,919 0
5157-5079 Donation:Sunrise Rotary Sports Complex Imp,PK-13 99,395 0 0 0

Subtotal 99,395 9,500 789,419 95,275

TOTAL CAPITAL OUTLAY 99,395 9,500 789,419 95,275

TOTAL EXPENDITURES 99,395 9,500 789,419 95,275




MAX - CAPITAL OUTLAY

21229.35
FY 2014 FY 2015 FY 2016 FY 2017
DESCRIPTION ACTUALS ACTUALS BUDGET PROPOSED
REVENUE
4032-8434 Grant- Federal Section 5307 0 0 0 0
4030-8424  MAX Ops/Cap (115,258)
4031-8424  DAR Ops/Cap (209,624)
5170-8424 Intermodal Ops/Cap (12,118)
4031-8425  MAX - STA City share (266,300)
4266 LCTOP
4032-8266 Low Carbon Transit Operation (LCTOP) 0 0 50,146 0
TOTAL REVENUE 0 0 50,146 0
MAINTENANCE AND OPERATIONS
4032-3500 Depreciation / Replacement 78,481 78,481 0 0
4032-3505 Loss on Disposal of Capital Asset 0 0 0 0
TOTAL MAINTENANCE AND OPERATIONS 78,481 78,481 0 0
TOTAL CAPITAL OUTLAY
7030 Facilities & Improvement:
4032-5026 Security-Passenger Enhancement, Trans-6 0 0 50,146 0
4032-5075 Bus Shelters / Capital Enhancements-Trans-2 0 0 0 0
Subtotal 0 0 50,146 0
TOTAL CAPITAL OUTLAY 0 0 50,146 0

TOTAL EXPENDITURES 78,481 78,481 50,146 0




PROPOSITION 1B PTMISEA

21229.449
FY 2014 FY 2015 FY 2016 FY 2017
DESCRIPTION ACTUALS ACTUALS BUDGET PROPOSED
REVENUE
4490 Proposition 1B PTMISEA 0 0 0
4033-8490  Proposition 1B PTMISEA 0 (34,532) (2,098,864)
4491 Proposition 1B CalOES
4033-8491  Proposition 1B-OHS (14,438) 0 0
5215-8491  Proposition 1B-CalOES (20,865) 0 0
TOTAL REVENUE (35,303) (34,532) (2,098,864) 0
MAINTENANCE AND OPERATIONS
4033-3500 Depreciation / Replacement 38,590 38,590 0
4033-3502 Capitalized Asset Contra Account 0 (34,532) 0
TOTAL MAINTENANCE AND OPERATIONS 38,590 4,058 0 0

TOTAL CAPITAL OUTLAY

7030 Facilities & Improvement
4033-5030 New Transit and Public Works Facility, Trans-1 0 34,532 2,098,864
Subtotal 0 34,532 2,098,864 0
TOTAL CAPITAL OUTLAY 0 34,532 2,098,864 0

TOTAL EXPENDITURES 38,590 38,590 2,098,864 0




CDBG - PUBLIC IMPROVEMENT/CAPITAL PROJECT

10221.433
FY 2016 FY 2017
DESCRIPTION BUDGET PROPOSED
REVENUE
4355 Transfer-In
2217-8355  Transfer-In (700,000) 0 0
4454 C.D.B.G. Carryover Entitlement
2217-8454 C.D.B.G. Carryover Entitlement (632,977) (514,287) 0
4455 C.D.B.G. Current Yr. Entitlement
2217-8455  C.D.B.G. Current Yr. Entitlement (162,439) (557,303) (628,808)
4659 Refunds and Reimbursements
2217-8659 Refunds and Reimbursements 0 0 0
TOTAL REVENUE (1,495,416) (1,071,590) (628,808) 0
CAPITAL OUTLAY
6900 Interfund Charges - Facility Mait.
2230-4000 Interfund Charges - Other 0 155,133 563,570
Total Interfund Charges 0 155,133 563,570 0
CAPITAL OUTLAY
7030 Facilities & Improvement:
2217-5044 Parks ADA Improvement 0 0 65,238
2217-5076 Sunrise Rotary Sports Cmplx Impmts-PK-13 2,125 2,170 67,250
Subtotal 2,125 2,170 132,488 0
7050 Construction/Infrastructures
2217-5072 Sewer Mains, Package 2 - S-02 0 0 700,000
2230-7000  Operating Transfer to Other Funds 653,854 400,000 0
2230-7607 Pan Am Comm Center Parking Lot 17,647 0 0
2231-7601 Millview Sports Complex 2,125 0 0
2290-7601 Centennial Park Pool Improv. 3,100 0 0
2290-3096 Program Support-MAD Co. EDC 0 50,000 0
Subtotal 676,726 450,000 700,000 0
TOTAL CAPITAL OUTLAY 678,851 452,170 832,488 0

TOTAL EXPENDITURES 678,851 607,303 1,396,058 0




PROPOSITION 1B PTMISEA - CalOES

41100.449
FY 2014 FY 2015 FY 2016 FY 2017
DESCRIPTION ACTUALS ACTUALS BUDGET PROPOSED
REVENUE
4491 Prop 1B CalOES
5215-8491  Prop 1B CalOES (20,865) 0 (129,609)
TOTAL REVENUE (20,865) 0 (129,609) 0
CAPITAL OUTLAY
7030 Facilities & Improvement
5215-5026  Security & Passenger Enhancements, Trans 6 0 0 129,609
5215-5040 Intermodal Bldg Improvement, Trans-3 20,865 0 0
Subtotal 20,865 0 129,609 0
TOTAL CAPITAL OUTLAY 20,865 0 129,609 0
TOTAL EXPENDITURES 20,865 0 129,609 0




SPECIAL GAS TAX - STREET MAINTENANCE

41300.331
FY 2014

FY 2015

FY 2016

FY 2017

REVENUE
4162
5230-8163
4430
5230-8430
4431
5230-8431
4432
5230-8432
4433
5230-8433
4443
5230-8443

DESCRIPTION

Interest Income

ACTUALS ACTUALS

BUDGET

PROPOSED

MAINTENANCE AND OPERATIONS

5230-3998
5305-4004

TRANSFERS OUT

8200
5305-7000
5305-7008

Interest Income (48) 0 0 0
Gas Tax - Section 2105

Gas Tax - Section 2105 (424,870) (372,828) (360,000) (399,479)
Gas Tax - Section 2106

Gas Tax - Section 2106 (122,619) (138,613) (190,000) (199,789)
Gas Tax - Section 2107

Gas Tax - Section 2107 (454,499) (479,440) (492,000) (554,740)
Gas Tax - Section 2107.5

Gas Tax - Section 2107.5 (7,500) (15,000) (7,500) (7,500)
Gas Tax Section 2103

Gas Tax Section 2103 (870,322) (649,663) (285,000) (150,860)
TOTAL REVENUE (1,879,858) (1,655,544) (1,334,500) (1,312,368)
Prior year expenses 0 0 0 0
Interfund Charges - Admin. Overhead 250,000 250,000 0 0
TOTAL MAINTENANCE AND OPERATIONS 250,000 250,000 0 0
Transfers Out

Operating Transfer to Dept 412 38,000 39,140 41,000 41,000
Transfers Out -> Street 328,531, 801 1,208,901 1,550,000 2,091,000 1,730,368
TOTAL TRANSFERS OUT 1,246,901 1,589,140 2,132,000 1,771,368
TOTAL EXPENDITURES 1,496,901 1,839,140 2,132,000 1,771,368




RSTP - FEDERAL EXCHANGE

41310.332
FY 2014 FY 2015 FY 2016 FY 2017
DESCRIPTION ACTUALS ACTUALS BUDGET PROPOSED
REVENUE
4429 RSTP - Federal Exchange:
5230-8429  RSTP - Federal Exchange (1,397,478) 0 (648,980) (650,000)

TOTAL REVENUE (1,397,478) 0 (648,980) (650,000)

CAPITAL OUTLAY

7050 Construction & Infrastructure:

5380-5061 Pine Pecan Street Improvements R-61 5,006 1,530,251 32,743

5380-5082  4th St Widening, "K" to UPRR, R-4 699,898 51,857 0

5380-5086  Olive Ave Widening:Gateway to Knox, R-10 0 0 673,730 666,270

5380-5078 Lake St Widening: 4th to Cleveland, R-46 0 31,604 20,000

5380-5113 Fourth Street Median Landscaping R-56 0 7,732 236,168
Subtotal 704,903 1,621,444 962,641 666,270
TOTAL CAPITAL OUTLAY 704,903 1,621,444 962,641 666,270

TOTAL EXPENDITURES 704,903 1,621,444 962,641 666,270




STATE TRANSPORTATION IMPROVEMENT PROGRAM

41310.342
FY 2014 FY 2015 FY 2016 FY 2017
DESCRIPTION ACTUALS ACTUALS BUDGET PROPOSED
REVENUE
5575-8487 Safe Routes to School Grant (SR2SL) 0 (1,187) 0
9120-8820 State Transp. Improve.- Streets (4,946,383) (195,528) 0
4073 BTA Grant
9120-8073 BTA Program- Bicycle Transp. Project (16,649) (81,905) (518,223)
4487 Safe Routes to School (SR2S) - State
9120-8487 Safe Routes to School (SR2S) - State 0 (1,187) (276,613)
4447 Remove Il - SJVAPCD
9122-8447 Remove Il - SIVAPCD 0 0 (91,866)
UPRR Match Grant (75,000)
TOTAL REVENUE (4,963,032) (279,807) (886,702) (75,000)
CAPITAL OUTLAY
7030 Facilities & Improvements:
9120-5093  6th-StBike Lanes;,"N"to-Lake 88,903 5,481 0
Subtotal 88,903 5,481 0 0
7050 Construction/Infrastructure:
9120-5042 FRT Schnoor Brdg North Xing PK-54 911 0 314,089
9120-5085 FRT Gateway & UPRR Undercrossing PK-08 0 0 204,134
9122-5085 FRT Gateway & UPRR Undercrossing PK-08 0 0 54,866
FRT Gateway & UPRR Undercrossing PK-08 75,000
9122-5108  Laurel Bike Path: Sunset to FRT - PK-12 0 0 37,000
9120-5110 Thomas Jefferson/John Adams Sidewalks,R-51 0 0 276,613
9120-5082  4th-St-Widening Kt UPRRR-4 5,141,911 0 0
Subtotal 5,142,822 0 886,702 75,000
TOTAL CAPITAL OUTLAY 5,231,724 5,481 886,702 75,000

TOTAL EXPENDITURES 5,231,724 5,481 886,702 75,000




MEASURE A - CAPITAL FACILITIES
41500.347

FY 2014 FY 2015

FY 2016

FY 2017

DESCRIPTION ACTUALS ACTUALS

CAPITAL OUTLAY

BUDGET

PROPOSED

7050 Construction/Infrastructure:
9140-5072 Pine 4th, Pine to "K" R-25 188,063 0 9,021
9140-5086  Olive Ave Widening:Gateway to Knox, R-10 0 6,839 601,161
9140-5091 Pine St. Howard to 4th,R-50 944 0 518,016
Subtotal 189,007 6,839 1,128,198 0
TOTAL CAPITAL OUTLAY 189,007 6,839 1,128,198 0
TOTAL EXPENDITURES 189,007 6,839 1,128,198 0




MEASURE T - RTP - REHAB/RECONSTRUCTION

41510.447
FY 2014 FY 2015 FY 2016 FY 2017
DESCRIPTION ACTUALS ACTUALS BUDGET PROPOSED
REVENUE
4083 Measure T Revenue
9156-8083 Measure T - RTP-Rehab/Construction (1,046,176) (731,823) (907,789) (943,690)
4162 Interest Income
9156-8163 Interest Income (6,220) (8,373) 0
TOTAL REVENUE (1,052,396) (740,196) (907,789) (943,690)
CAPITAL OUTLAY
7050 Construction/Infrastructure:
9156-5047 Surface Seals & AC Overlays 15-16 0 0 445,382 154,618
9156-5065 Surface Seals & AC Overlays 14/15:R-55 2,958 82,158 369,502
9156-5072 4th St.Pine to "K", R-25 609,638 1,914 125,929
9156-5078 Lake St - 4th St to Cleveland R-46 20,285 59,018 800,495 252,471
9156-5086 Olive Ave Widening:Gateway to Knox, R-10 2,475 0 2,463,399 536,601
9156-5104 Cleveland- Cleveland Ave to SR 99 0 0 100,000
Subtotal 919,692 174,450 4,304,708 943,690
TOTAL CAPITAL OUTLAY 919,692 174,450 4,304,708 943,690

TOTAL EXPENDITURES 919,692 174,450 4,304,708 943,690




MEASURE T - LTP STREET MAINTENANCE

41520.447
FY 2014 FY 2015 FY 2016 FY 2017
DESCRIPTION ACTUALS ACTUALS BUDGET PROPOSED
REVENUE
4083 Measure T Revenue
9158-8083 Meas T- LTP Surf Seal Trtmnt/Dpt.328 (544,011) (375,348) (472,050) (490,719)
4162 Interest Income
9158-8163 Interest Income (1,877) (2,343) 0
TOTAL REVENUE (545,889) (377,691) (472,050) (490,719)
TRANSFERS OUT
8200 Transfer Out
9158-7008 Transfers Out -LTP Strt to Dept328 417,000 146,323 471,015 490,719
TOTAL TRANSFERS OUT 417,000 146,323 471,015 490,719

TOTAL EXPENDITURES 417,000 146,323 471,015 490,719




MEASURE T - LTP SUPPLEMENT STREET MAINTEMANCE

41530.447
FY 2014 FY 2015 FY 2016 FY 2017
DESCRIPTION ACTUALS ACTUALS BUDGET PROPOSED
REVENUE
4083 Measure T Revenue
9159-8083 Meas T -LTP Suppl Maint/dept 328 (366,162) (252,638) (317,726) (330,292)
4162 Interest Income
9159-8163 Interest Income (276) (356) 0
TOTAL REVENUE (366,437) (252,994) (317,726) (330,292)
TRANSFERS OUT
8200 Transfer Out
9159-7008 Transfers Out - LTP to Dept 328 300,000 300,410 317,029 330,292
TOTAL TRANSFERS OUT 300,000 300,410 317,029 330,292

TOTAL EXPENDITURES 300,000 300,410 317,029 330,292




MEASURE T - LTP ADA COMPLIANCE

DESCRIPTION

41540.447

FY 2014
ACTUALS

FY 2016
BUDGET

FY 2017
PROPOSED

REVENUE

4083
9161-8083

4162
9161-8163

Measure T Revenue

CAPITAL OUTLAY

7050
9161-5090
9161-5097
9161-5112

Meas T -LTP ADA comp.-Sdwlk repair (20,924) (14,436) (18,156) (18,874)
Interest Income

Interest Income (127) (72) 0

TOTAL REVENUE (21,050) (14,508) (18,156) (18,874)
Construction/Infrastructure:

6th St. ADA Improvements, R-48 200 0 0
ADBA-Walkability-Sidewalks14/15-R-52 3,636 46,634 0

ADA Walkability Sidewalks 15/16, R-64 0 0 68,964 18,874
Subtotal 3,836 46,634 68,964 18,874
TOTAL CAPITAL OUTLAY 3,836 46,634 68,964 18,874
TOTAL EXPENDITURES 3,836 46,634 68,964 18,874




MEASURE T - TRANSIT ENHANCEMENT

41550.447
FY 2014 FY 2015 FY 2016 FY 2017
DESCRIPTION ACTUALS ACTUALS BUDGET PROPOSED
REVENUE
4083 Measure T Revenue
9162-8083 Meas T -Transit Enhanc/Bus Shelt -TEP (76,578) (52,837) (66,455) (69,083)
4162 Interest Income
9162-8163 Interest Income (198) (372) 0
TOTAL REVENUE (76,776) (53,209) (66,455) (69,083)
CAPITAL OUTLAY
7000 Vehicle & Equipment
9162-5025 Bus Acquisition 2,922 0 0
Subtotal 2,922 0 0 0
7030 Facilities & Improvement
9162-5026 Security & Passenger Enhancements, Trans-6 0 0 252,156 30,000
9162-XXXX Security & Passenger Enhancements, Trans-7 39,083
9162-5030 New Transit & Public Works Facilities 4,769 24,295 5,141
9162-5075 Bus Shelters Capital Enhancements 0 0 0
Subtotal 4,769 24,295 257,297 69,083
TOTAL CAPITAL OUTLAY 7,691 24,295 257,297 69,083

TOTAL EXPENDITURES 7,691 24,295 257,297 69,083




MEASURE T - TRANSIT ENHANCEMENT/ADA/SENIOR

41560.447
FY 2014 FY 2015 FY 2016 FY 2017
DESCRIPTION ACTUALS ACTUALS BUDGET PROPOSED
REVENUE
4083 Measure T Revenue
9163-8083 Measure T -Transit Enhance/ADA-Seniors (7,114) (4,908) (6,173) (6,417)
4162 Interest Income
9163-8163 Interest Income (99) (123) 0
TOTAL REVENUE (7,213) (5,031) (6,173) (6,417)
CAPITAL OUTLAY
7030 Facilities & Improvement
9163-5026 Security & Passenger Enhancements, Trans-6 0 0 17,691
9163-XXXX Security & Passenger Enhancements, Trans-7 6,417
Subtotal 0 0 17,691 6,417
TOTAL CAPITAL OUTLAY 0 0 17,691 6,417

TOTAL EXPENDITURES 0 0 17,691 6,417




MEASURE T - ENVIRONMENTAL ENHANCEMENT/BIKE/PEDESTRIAN
41570.447

FY 2014

FY 2015

FY 2016

FY 2017

REVENUE

4083
9164-8083

4162
9164-8163

DESCRIPTION

Measure T Revenue

ACTUALS ACTUALS

BUDGET

PROPOSED

CAPITAL OUTLAY

7030
9164-5038

7050
9164-5041
9164-5043
9164-5066
9164-5067
9164-5068
9164-5090
9164-5093
9164-5108
9164-5112

Measure T-Enviro Enhance/Bike/Ped. (83,694) (57,746) (72,623) (75,495)
Interest Income

Interest Income (285) (437) 0

TOTAL REVENUE (83,979) (58,183) (72,623) (75,495)
Facilities & Improvement

Ped Facilities/Schools & Commercial Areas R-62 0 0 5,000

Subtotal 0 0 5,000 0
Construction/Infrastructure:

i ing; 305 8,960 0 0
Tulare/Cleveland/Raymond Bike Path,PK-48 112 43 845 0
Bike/Ped Path Fresno River to Clevland PK-56 0 0 18,000 0
Bike/Ped Path FRT North Bank, Ph-1 PK-57 0 0 17,000 0
Bike/Ped Path FRT North Bank, Ph-2 PK-58 0 0 5,000 0
B6th-St-ABA-tmprovements-R-48 14,446 0 0 0
6th-St Bike-Lanes;"N"-Lake;R-53 9,890 1,086 0 0
Laurel Bike Path Sunset to River Trail PK-12 11,132 11,755 174,100 0
ADA Walkability Sidewalks,15/16, R-64 0 0 74,623 55,000
Subtotal 35,885 21,844 289,567 55,000
TOTAL CAPITAL OUTLAY 35,885 21,844 294,567 55,000
TOTAL EXPENDITURES 35,885 21,844 294,567 55,000




MEASURE T - LTP - FLEXIBLE

41580.447
FY 2014 FY 2015 FY 2016 FY 2017
DESCRIPTION ACTUALS ACTUALS BUDGET PROPOSED
REVENUE
4083 Measure T Revenue
9160-8083 Measure T Sales Tax Proceeds - Flex (945,897) (247,819) 0 (821,010)
TOTAL REVENUE (945,897) (247,819) 0 (821,010)
CAPITAL OUTLAY
7050 Construction/Infrastructure:
9160-5082  4th-St"K“to-Westof UPRR,R-4 540,376 247,739 0
9160-5089  4th-StRecon-Ph2(Eastef UPRR & Lake),R-5 302,014 0 0
Subtotal 842,390 247,739 0 0
TOTAL CAPITAL OUTLAY 842,390 247,739 0 0

TOTAL EXPENDITURES 842,390 247,739 0 0




MEASURE T - TIER 1- REGIONAL STREETS

DESCRIPTION

41590.447

FY 2014
ACTUALS

FY 2015
ACTUALS

FY 2016 FY 2017
BUDGET PROPOSED

REVENUE

4083
9165-8083

4162
9165-8163

Measure T Revenue

CAPITAL OUTLAY

7050
9165-5082
9165-5089

Measure T Sales Tax Proceeds - Tier 1 (754,317) (423) 0

Interest Income

Interest Income (43) (162) 0

TOTAL REVENUE (754,360) (585) 0 0
Construction/Infrastructure:

4th-StK"to-Westof UPRRR-4 67,328 0 0

4th-St Recon-Ph2(East of UPRR & Lake),R-5 522,483 0 0

Subtotal 589,811 0 0 0
TOTAL CAPITAL OUTLAY 589,811 0 0 0
TOTAL EXPENDITURES 589,811 0 0 0




F.A.U. - CNG PROJECTS

41700.302
FY 2014 FY 2015 FY 2016 FY 2017
DESCRIPTION ACTUALS ACTUALS BUDGET PROPOSED
REVENUE
4422 CMAQ Revenue
5083-8422 CMAQ Revenue (141,823) 18,572 214,748
TOTAL REVENUE (141,823) 18,572 214,748 0
CAPITAL OUTLAY
7030 Facilities & Improvement:
5083-5077 CNG Fueling Station 0 0 0
Subtotal 0 0 0 0
7000 Vehicle & Equipment:
5083-5080 CNG Compressor CNG11-1 @Fuel Station 18,655 0 214,748
Subtotal 18,655 0 214,748 0
TOTAL CAPITAL OUTLAY 18,655 0 214,748 0
TOTAL EXPENDITURES 18,655 0 214,748 0




F.A.U. - PARKS & PEDESTRAIN PROJECTS

DESCRIPTION

41700.303

ACTUALS ACTUALS

FY 2016
BUDGET

FY 2017
PROPOSED

REVENUE
4422
5082-8422

CMAQ Revenue

CAPITAL OUTLAY

7050
5082-5043
5082-5066
5082-5067
5082-5068
5082-5085
5082-5108

CMAQ Revenue (55,788) (33,402) (1,059,775)

TOTAL REVENUE (55,788) (33,402) (1,059,775) 0
Construction/Infrastructure:

Tulare/Clvland/Rymnd Bike Path PK 48 0 0 275,000

Bike/Ped Path: FRT to Cleveland Ave, PK-56 0 0 35,500

Bike/Ped Path: N. bank FRT, Ph 1 PK-57 0 0 37,000

Bike/Ped Path: N. bank FRT, Ph 2 PK-58 0 0 32,000

FRT-Gateway & UPRR Undercrossing - PK-08 0 0 298,000

Laurel Bike Path - Sunset fo FRT, PK-12 0 0 382,275

Subtotal 0 0 1,059,775 0
TOTAL CAPITAL OUTLAY 0 0 1,059,775 0
TOTAL EXPENDITURES 0 0 1,059,775 0




F.A.U. - STREET IMPROVEMENT PROJECTS

41700.306
FY 2014 FY 2015 FY 2016 FY 2017
DESCRIPTION ACTUALS ACTUALS BUDGET PROPOSED
REVENUE
4422 CMAQ Revenue
5575-8422 CMAQ Revenue (10418) (6,726) (1,107,326) (200,000)
4493 HSIP Grant
5575-8493 HSIP Grant (10204) (14,378) (256,293) (27,000)
4420 Section 130
5575-8420 Section 130: Cleveland Ave UPRR Crossing Improv (9379) (15,647) (436,896)
ATP Grant (379,000)
TOTAL REVENUE (30,000) (36,751) (1,800,515) (606,000)
CAPITAL OUTLAY
7030 Facilities & Improvement:
0 0 0 0
Subtotal 0 0 0 0
7050 Construction/Infrastructure:
5575-5037 Lake/4th/Central Intersection R-57 0 0 67,000
5575-5038 Pedestrian Facilities/Schools & Commercial R-62 0 0 35,400 200,000
5575-5063 Howard/Westberry Traffic Signa. - TS-19 0 0 354,000
5575-5071 Cleveland Ave @UPRR Traffic Signal, TS-14 11392 51,769 436,896
5575-5074  TSI-HSIP Various Locations TS-18 11765 6 256,293
5575-5079 Gateway/Central/3rd/E St.Sidewalks, R-38 1024 4,672 269,304
5575-5081 Raymond Rd.Shoulder n/o Cleveland,R-37 1959 660 273,381
5575-XXXXX Sunset Ave. Sidewalks 27,000
5575-5098 Cleveland/Schnoor Dual left Turn Lanes, TS-13 5897 176,872 108,241
FRT Gateway & UPRR Undercrossing,PK-08 379,000
Subtotal 32,038 233,979 1,800,515 606,000
TOTAL CAPITAL OUTLAY 32,038 233,979 1,800,515 606,000

TOTAL EXPENDITURES 32,038 233,979 1,800,515 606,000




BRIDGE PREVENTATIVE MAINTENANCE PROGRAM (BPMP)

417000.473
FY 2014 FY 2015 FY 2016 FY 2017
DESCRIPTION ACTUALS ACTUALS BUDGET PROPOSED
REVENUE
4468 Bridge Preventive Maint. BPMP-Grant
5580-8468 Bridge Preventive Maint. BPMP-Grant (5,478) (215,920) (7,825) (25,674)
TOTAL REVENUE (5,478) (215,920) (7,825) (25,674)
CAPITAL OUTLAY
7050 Construction/Infrastructure:
5580-5064 Prepare BPMP list for City Br, B-3 0 2,175 7,825
5580-XXXX Repair/Rehab of 3 City Br, B-4 25,674
5580-5107  Bridge @ Schnoor/Cleveland B-1 12,197 203,512 0
Subtotal 12,197 205,687 7,825 25,674
TOTAL CAPITAL OUTLAY 12,197 205,687 7,825 25,674

TOTAL EXPENDITURES 12,197 205,687 7,825 25,674




LOCAL TRANSPORTATION FUNDING - STREET PROJECTS

42000.333
FY 2014 FY 2015 FY 2016 FY 2017
DESCRIPTION ACTUALS ACTUALS BUDGET PROPOSED
REVENUE
4436 LTF - Street
5800-8436 Local Transportation Allocation - Street (792,890) (1,033,567) (2,774,176) (1,156,840)
TOTAL REVENUE (792,890) (1,033,567) (2,774,176) (1,156,840)
MAINTENANCE AND OPERATIONS
6904 Interfund Charges - Admin. Overhead
5830-4004 Interfund Charges - Admin. Overhead 70,000 70,000 0
TOTAL MAINTENANCE AND OPERATIONS 70,000 70,000 0 0
CAPITAL OUTLAY
7000 Vehicle & Equipment:
5830-5080 CNG Compressor @fueling station,CNG11-1 9,535 0 139,048
Subtotal 9,535 0 139,048 0
7030 Facilities & Improvement:
5830-5070  AlphaElem-SecheolSR2S;R-39 0 0 0
5830-5077  CNG-Fueling-Station 0 0 0
5830-5090  6th-St-ADAlmprovemensR-48 219 0 0
Subtotal 219 0 0 0
7050 Construction/Infrastructure:
5830-5037 Intersection of 4th St/Lake St/Central Ave, R-57 0 0 31,000
5830-5039 Micro-Paver Distress Survey, Misc-4 0 0 70,000
5830-5040 Federal/State Local Match 0 0 50,000
5830-5045 Howard/Mainberry Ped X-Walk, TS-21 0 0 60,000
5830-5061 Pine-Pecan Street Improvement,R-61 1,938 760,893 437,169
5830-5063 Howard/Westberry Traffic Signal - TS-19 0 0 42,000
5830-5064 Prepare BPMP list for City Bridge,B-3 0 1,225 1,000
5830-xxxx Repair/Rehab 3 City Br, B-4 10,000
5830-5074  TSI-HSIP Various Locations - TS-18 3,446 16,217 32,646
5830-5078 Lake St.Widening: 4th to Cleveland,R-46 0 0 600,000
5830-5079 Gateway/Central/3rd/E.St.Sidewalks, R-38 576 612 29,812
5830-5081 Raymond Rd,Shoulder n/o Cleveland, R-37 312 95 36,593
5830-5082  4th-StWidening—K"to- UPRRR-4 0 0 0
5830-5086  Olive Ave Widening:Gateway to Knox, R-10 0 0 336,877 263,000
5830-5088 Uil i 45,208 0 0
5830-5092 UPRR Crossing Street Approaches,R-32 32,916 53,915 151,906 50,000
5830-5095  Traffic Warrants 20,587 19,280 25,720 5,000
5830-5096  Contingency/Project Admin 57,882 49,885 116,842 60,000
5830-5098 Cleveland Dual Left Turn Lanes at Schnoor,TS-13 195 30,094 26,375
5830-5100  Concrete Projects - Share Program,R-41 1,085 10,728 75,968 10,000
5830-5110  Thomas Jefferson/John Adams Sidewalks,R-51 132 2,037 29,220
5830-5112  ADA Walkability Sidewalks,15/16,R-64 0 0 110,000 40,000
Subtotal 164,277 944,981 2,263,128 438,000
TOTAL CAPITAL OUTLAY 174,031 944,981 2,402,176 438,000
TRANSFERS OUT
8200 Transfer Out
5830-7008  Transfer - Fund 10200 (Depts 412) 289,500 412,000 412,000
TOTAL TRANSFERS OUT 289,500 412,000 412,000 0
TOTAL EXPENDITURES 533,531 1,426,981 2,814,176 438,000




LOCAL TRANSPORTATION FUNDING - PARKS/BIKE PATH PROJECTS

42000.341
FY 2014 FY 2015 FY 2016 FY 2017
DESCRIPTION ACTUALS ACTUALS BUDGET PROPOSED
REVENUE
4435 LTF - Parks
5800-8435 Local Trans. Allocation - Bike Lanes (22,322) (24,299) (138,762) (32,475)
TOTAL REVENUE (22,322) (24,299) (138,762) (32,475)
CAPITAL OUTLAY
7030 Facilities & Improvement:
5800-5086 Bike/Ped Facilities, PK 01 2,242 7,640 32,852 32,475
Subtotal 2,242 7,640 32,852 32,475
7050 Construction/Infrastructure:
5800-5042 FRT Schnoor Brdg North Xing, PK-54 2,951 6 35,858
5800-5085 FRT Gateway & UPRR Undercrossing,PK-08 2,740 20,963 17,163
5800-5108 Laurel Bike Path - Sunset to FRT, PK-12 20 7,332 63,648
Subtotal 5,711 28,301 116,669 0
TOTAL CAPITAL OUTLAY 7,954 35,941 149,520 32,475
TOTAL EXPENDITURES 7,954 35,941 149,520 32,475




WATER DEVELOPMENT IMPACT FEE

40800
FY 2014 FY 2015 FY 2016 FY 2017
DESCRIPTION ACTUALS ACTUALS BUDGET PROPOSED
REVENUE
4162 Interest Income
4945-8163 INTEREST INCOME (23) (386) (17) (17)

TOTAL REVENUE (23) (386) (17) (17)




WATER PIPE IMPACT FEES

40845
FY 2014 FY 2015 FY 2016 FY 2017
DESCRIPTION ACTUALS ACTUALS BUDGET PROPOSED
REVENUE
4162 Interest Income:
0500-8163  INTEREST INCOME (409) (7,666) (450) (500)
4053 Residential Impact Fee
0501-8052  RES/WATER PIPE IMPACT FEE (44,491) (48,676) (50,000) (52,000)
4051 Commercial Impact Fee
0502-8052  COMM/WATER PIPE IMPACT FEE (3,250) (616) (259,000) (1,000)
TOTAL REVENUE (48,150) (56,958) (309,450) (53,500)
MAINTENANCE AND OPERATIONS
0501-3800  DEVELOPER REIMBURSEMENT 2,462 0 0
TOTAL MAINTENANCE AND OPERATIONS 2,462 0 0 0
CAPITAL OUTLAY
7050 Construction/Infrastructure:
0500-5061 Pine-Pecan Street Improvements 0 0 259,000
0500-xxxx  Pecan Ave.Water Pipe, Monterey to west of Monterey 24,700
Subtotal 0 0 259,000 24,700
TOTAL CAPITAL OUTLAY 0 0 259,000 24,700
TOTAL EXPENDITURES 2,462 0 259,000 24,700




WATER WELL IMPACT FEES

40846
FY 2014 FY 2015 FY 2016 FY 2017
DESCRIPTION ACTUALS ACTUALS BUDGET PROPOSED
REVENUE
4162 Interest Income:
0505-8163  INTEREST INCOME (112) (3,433) (137) (190)
4053 Residential Impact Fee
0506-8064  RES/WATER WELL IMPACT FEE (87,672) (96,664) (87,000) (94,000)
4051 Commercial Impact Fee
0507-8064 COMM/WATER WELL IMPACT FEE (6,004) (867) (6,000) (870)
TOTAL REVENUE (93,788) (100,964) (93,137) (95,060)
CAPITAL OUTLAY
6800 Development Reimbursement
0505-3800 Developer Reimbursements 0 0 365,000
TOTAL CAPITAL OUTLAY 0 0 365,000 0

TOTAL EXPENDITURES 0 0 365,000 0




WASTE WATER DEVELOPMENT IMPACT FEEES

40900.512
FY 2014 FY 2015 FY 2016 FY 2017
DESCRIPTION ACTUALS ACTUALS BUDGET PROPOSED
REVENUE
4053 Residential Impact Fee
4975-8061 RES/WWTP IMPACT FEES (215,496) (220,752) (231,000) (234,000)
4162 Interest Income:
4975-8163 INTEREST INCOME (344) (3,406) (175) (375)
4051 Commercial Impact Fee
4976-8061 COMM/WWTP IMPACT FEES (26,816) (3,459) (4,600) (3,700)
TOTAL REVENUE (242,655) (227,617) (235,775) (238,075)
TRANSFERS OUT
8200 Transfer Out
4990-7000 OPERATING TRANSFER TO OTHER FUNDS 0 550,000 225,000
TOTAL TRANSFERS OUT 0 550,000 225,000 0

TOTAL EXPENDITURES 0 550,000 225,000 0




WESTBERRY/ELLIS SEWER IMPACT FEEES

40947
FY 2014 FY 2015 FY 2016 FY 2017
DESCRIPTION ACTUALS ACTUALS BUDGET PROPOSED
REVENUE
4162 Interest Income:
0510-8163 INTEREST INCOME (86) (1,520) (85) (3,700)
4052 SFR Impact Fee
0511-8051 SFR/EXISTING SEWER NEEDS-N.W. (544) (1,904) (2,000) (2,000)
4051 Commercial Impact Fee
0513-8051 COMM/EXISTING SEWER NEEDS - NW 0 (56) (56) (56)
4053 Residential Impact Fee
0517-8051 SFR/EXISTING SEWER NEEDS-S.W. (1,904) (1,632) (1,000) (100)
TOTAL REVENUE (2,534) (5,112) (3,141) (5,856)
CAPITAL OUTLAY
Capital Outlay 0
TOTAL CAPITAL OUTLAY 0 0 0 0

TOTAL EXPENDITURES 0 0 0 0




ROAD 28 SEWER INTERCEPTOR IMPACT FEEES
40948

FY 2014 FY 2015 FY 2016 FY 2017
DESCRIPTION ACTUALS ACTUALS BUDGET PROPOSED
REVENUE
4162 Interest Income:
0524-8163 INTEREST INCOME (153) (2,660) (154) (154)
4052 SFR Impact Fee
0525-8051 SRF/Existing Sewer Needs-SE 0 (5,728) (2,864) (2,864)
TOTAL REVENUE (153) # (8,388) (3,018) (3,018)
TRANSFERS OUT
0524-7000 TRANSFERS OUT TO OTHER FUNDS 0 0 0 0
TOTAL TRANSFERS OUT 0 0 0 0
TOTAL EXPENDITURES 0 0 0 0




SEWER NEW MFR REQUIREMENTS - EXISTING AREA IMPACT FEEES

40949
FY 2014

FY 2015

FY 2016

FY 2017

REVENUE
4051
0530-8051
4162
0530-8163
4052
0531-8051
0532-8051

DESCRIPTION ACTUALS ACTUALS

Commercial Impact Fee

BUDGET

PROPOSED

CAPITAL OUTLAY

7030
0530-5034

7050
0530-5031
0530-5032

COMM/NEW REQ'TS/EXISTING AREA SWR (843) (71) (500) (500)
Interest Income:

INTEREST INCOME (102) (2,041) (89) (120)
SFR Impact Fee

SFR/NEW REQ'TS/EXISTING AREA SWR IMPACT (17,280) (19,710) (19,000) (19,500)
MFR/NEW REQ'TS/EXISTING AREA SWR IMPACT 0 0 0

TOTAL REVENUE (18,226) (21,822) (19,589) (20,120)
Facilities & Improvement:

Fairgrounds Liftstation SS-6 0 162,000

Subtotal 0 0 162,000 0
Construction/Infrastructure:

Replace Sewer Main - Sherwood Way - SS-2 0 217,000 0
Replace Sewer Main - Wessmith Way - SS-1 0 24,600 0
Subtotal 0 0 241,600 0
TOTAL CAPITAL OUTLAY 0 0 403,600 0
TOTAL EXPENDITURES 0 0 403,600 0




SEWER NEW SFR REQUIREMENTS - NORTHWEST AREA IMPACT FEEES

40950
FY 2014

FY 2015

FY 2016

FY 2017

REVENUE
4162
0534-8163
4051
0537-8051
4052
0535-8051

DESCRIPTION ACTUALS ACTUALS

Interest Income:

BUDGET

PROPOSED

INTEREST INCOME (41) (715) (60) (60)
Commercial Impact Fee

COMM/NEW REQ'TS/SEWER/NW 0 (75) (150) (150)
SFR Impact Fee

SFR/NEW REQ'TS/SEWER/N.W. (370) (1,295) (1,700) (1,750)
TOTAL REVENUE (411) (2,085) (1,910) (1,960)




SEWER NORTHEAST QUADRANT IMPACT FEEES

40951
FY 2014 FY 2015 FY 2016 FY 2017
DESCRIPTION ACTUALS ACTUALS BUDGET PROPOSED
REVENUE
4162 Interest Income:
0539-8163 INTEREST INCOME (93) (1,602) (92) (92)

TOTAL REVENUE (93) (1,602) (92) (92)




SEWER SOUTHWEST QUADRANT IMPACT FEEES

40952
FY 2014 FY 2015 FY 2016 FY 2017
DESCRIPTION ACTUALS ACTUALS BUDGET PROPOSED
REVENUE
4162 Interest Income:
0544-8163 INTEREST INCOME (257) (4,412) (388) (4,400)
4052 SFR Impact Fee
0545-8051 SFR/NEW REQ'TS/SEWER/S.W. (3,990) (3,420) (3,900) (3,400)

TOTAL REVENUE (4,247) (7,832) (4,288) (7,800)




SEWER NORTHEAST QUADRANT IMPACT FEEES
40953

FY 2014 FY 2015 FY 2016 FY 2017

REVENUE
4162
0550-8163
4052
0550-8051
4051
0552-8051

DESCRIPTION ACTUALS ACTUALS BUDGET PROPOSED

Interest Income:

INTEREST INCOME (113) (2,060) (114) (2,000)
SFR Impact Fee

SFR/New Req'ts/Sewer/S.E. 0 (11,960) (6,000) (12,700)
Commercial Impact Fee

Comm/New Req'ts/Sewer/S.E. 0 0 0

TOTAL REVENUE (113) (14,020) (6,114) (14,700)




DRAINAGE SYSTEM DEVELOPMENT IMPACT FEEES

45100
FY 2014 FY 2015 FY 2016 FY 2017
DESCRIPTION ACTUALS ACTUALS BUDGET PROPOSED
REVENUE
4162 Interest Income
6445-8163 Interest Income (437) (9,983) (412) (1,000)
4215 Infrastructure Cost Payback
6445-8215 Infrastructure Cost Payback (993) 0 0
4052 SFR Impact Fee
6446-8059 SFR/Storm Drain Impact Fees (143,764) (165,272) (175,000) (175,000)
6447-8059 MFR/Storm Drain Impact Fees 0 0 0
4051 Commercial Impact Fee
6448-8059 Comm/Storm Drain Impact Fees (22,212) (85) (1,000) (100)
TOTAL REVENUE (167,406) (175,340) (176,412) (176,100)
MAINTENANCE AND OPERATIONS
6445-3800 Developer Reimbursement 0 0 0
TOTAL MAINTENANCE AND OPERATIONS 0 0 0 0

CAPITAL OUTLAY

7050 Construction/Infrastructure:
6490-5061 Pine-Pecan Street Improvements 0 0 470,000
6490-5111 Various Retention Basins 0 0 10,000 20,000
Subtotal 0 0 480,000 20,000
TOTAL CAPITAL OUTLAY 0 0 480,000 20,000

TOTAL EXPENDITURES 0 0 480,000 20,000




STORM DRAIN NORTHWEST QUADRANT DEVELOPMENT IMPACT FEEES

45155
FY 2014 FY 2015

FY 2016

FY 2017

REVENUE
4162
0559-8163
4052
0560-8059
4051
0562-8059

DESCRIPTION ACTUALS ACTUALS

Interest Income

BUDGET

PROPOSED

CAPITAL OUTLAY

7050
0559-5111

Interest Income (266) (4,741) (407) (1,000)
SFR Impact Fee

SFR/Storm Drain Impact/N.W. 0 (14,196) (19,000) (10,000)
Commercial Impact Fee

Comm/Storm Drain Impact/N.W. 0 (2,075) (2,000) (2,000)
TOTAL REVENUE (266) (21,012) (21,407) (13,000)
Construction/Infrastructure:

Various Retention Basins 0 0 10,000 10,000
Subtotal 0 0 10,000 10,000
TOTAL CAPITAL OUTLAY 0 0 10,000 10,000
TOTAL EXPENDITURES 0 0 10,000 10,000




STORM DRAIN NORTHEAST QUADRANT DEVELOPMENT IMPACT FEEES

45156
FY 2014

FY 2015

FY 2016

FY 2017

REVENUE
4162
0564-8163

DESCRIPTION

Interest Income

ACTUALS ACTUALS

BUDGET

PROPOSED

CAPITAL OUTLAY

7030
0564-5071

7050
0564-5085
0564-5102
0564-5111

Interest Income (121) (2,139) (70) (2,000)
TOTAL REVENUE (121) (2,139) (70) (2,000)
Facilities & Improvement:

Storm Drain Basin Fencing 0 0 6,403 0
Subtotal 0 0 6,403 0
Construction/Infrastructure:

San Sabastian Basin Overflow Pipeline 0 0 68,426 0
Ellis St/Krohn St Retention Basin, SD-15-P07 0 0 100,000 0
Pine St/Ave 12 1/2 Retention Basin, SD-13-PX 0 0 10,000 10,000
Subtotal 0 0 178,426 10,000
TOTAL CAPITAL OUTLAY 0 0 184,829 10,000
TOTAL EXPENDITURES 0 0 184,829 10,000




STORM DRAIN SOUTHWEST QUADRANT DEVELOPMENT IMPACT FEEES
45157

FY 2014

FY 2015

FY 2016

FY 2017

REVENUE

4162
0571-8163

4052
0572-8059

DESCRIPTION

Interest Income

ACTUALS ACTUALS

BUDGET

PROPOSED

CAPITAL OUTLAY

7050
0572-5069
0572-5111

Interest Income (129) (64) (79) (200)
SFR Impact Fee

SFR/Storm Drain Impact/S.W. (8,750) (7,500) (7,000) (5,000)
TOTAL REVENUE (8,879) (7,564) (7,079) (5,200)
Construction/Infrastructure:

Granada Dr/Ave 12 1/2 Retention Basin SD-14-P11 0 0 100,000

Various Retention Basins 0 0 10,000 10,000
Subtotal 0 0 110,000 10,000
TOTAL CAPITAL OUTLAY 0 0 110,000 10,000
TOTAL EXPENDITURES 0 0 110,000 10,000




STORM DRAIN SOUTHEAST QUADRANT DEVELOPMENT IMPACT FEEES

45158
FY 2014 FY 2015 FY 2016 FY 2017
DESCRIPTION ACTUALS ACTUALS BUDGET PROPOSED

REVENUE
4162 Interest Income

0579-8163 Interest Income (216) (3,995) (175) (1,000)
4052 SFR Impact Fee

0579-8059  SFR/Storm Drain Impact/S.E. 0 (27,776) (14,000) (10,000)

0581-8059  Comm/Storm Drain Impact/S.E. 0 0

TOTAL REVENUE (216) (31,771) (14,175) (11,000)

CAPITAL OUTLAY

7030 Facilities & Improvement:
0579-5071 Storm Drain Basin Fencing 0 6,403
Subtotal 0 0 6,403 0
7050 Construction/Infrastructure:
0579-xxXX Southeast Quadrant Storm Drain 100,000
0579-5111 Various Retention Basins 0 10,000 10,000
Subtotal 0 0 10,000 110,000
TOTAL CAPITAL OUTLAY 0 0 16,403 110,000

TOTAL EXPENDITURES 0 0 16,403 110,000




FIRE DEVELOPMENT IMPACT FEEES

45216
FY 2014 FY 2015 FY 2016 FY 2017
DESCRIPTION ACTUALS ACTUALS BUDGET PROPOSED
REVENUE
4162 Interest Income
6655-8163 Interest Income (861) (15,448) (885) (1,200)
4053 Residential Impact Fee
6656-8053  Res/Fire Impact Fee (51,224) (56,616) (60,000) (56,000)
4051 Commercial Impact Fee
6657-8053  Comm/Fire Impact Fee (1,625) (260) (520) (1,000)
TOTAL REVENUE (53,710) (72,324) (61,405) (58,200)
CAPITAL OUTLAY
7030 Facilities & Improvement:
6655-XXXX Fire Station 7 - Parking Lot Paving 0 67,000
Subtotal 0 0 0 67,000
TOTAL CAPITAL OUTLAY 0 0 0 67,000

TOTAL EXPENDITURES 0 0 0 67,000




POLICE DEVELOPMENT IMPACT FEEES

45217
FY 2014 FY 2015 FY 2016 FY 2017
DESCRIPTION ACTUALS ACTUALS BUDGET PROPOSED
REVENUE
4053 Residential Impact Fee 0 0 0
6686-8055 Res/Police Impact Fee (82384) (91,056) (95,300) (90,000)
4051 Commercial Impact Fee
6687-8055 Comm/Police Impact Fee (3250) (521) (900) (1,800)
Ind/Police Impact Fee
6688-8055 Ind/Police Impact Fee (2,000)
4162 Interest Income
6700-8163 Interest Income (152) (2,555) (157) (95,300)
TOTAL REVENUE (85,787) (94,132) (96,357) (189,100)
TRANSFERS OUT
8200 Transfers Out
6700-7000 Transfer to Police Services - Admin. 0 130,497 130,497 0
TOTAL TRANSFERS OUT 0 130,497 130,497 0

TOTAL EXPENDITURES 0 130,497 130,497 0




PARKS DEVELOPMENT IMPACT FEEES

45218
FY 2014 FY 2015 FY 2016 FY 2017
DESCRIPTION ACTUALS ACTUALS BUDGET PROPOSED
REVENUE
4088 AB1600 Fees
6715-8060  A.B. 1600 Fees - Parks and Recreation (403,256) (445,704) (430,000) (443,000)
4162 Interest Income
6730-8163 Interest Income (549) (13,086) (565) (1,000)
TOTAL REVENUE (403,805) (458,790) (430,565) (444,000)
CAPITAL OUTLAY
7030 Facilities & Improvement:
6730-5076 Sunrise Rotary Sports Complex Imp, PK-13 0 0 350,000 12,000
Subtotal 0 0 350,000 12,000
TOTAL CAPITAL OUTLAY 0 0 350,000 12,000

TRANSFERS OUT

8210 Transfers Out - Debt Service
6730-7010 Transfers Out - Debt Service 194,257 194,257 194,257
TOTAL TRANSFERS OUT 194,257 194,257 194,257 0

TOTAL EXPENDITURES 194,257 194,257 544,257 12,000




PUBLIC WORKS DEVELOPMENT IMPACT FEEES

DESCRIPTION

45219

FY 2016
BUDGET

FY 2017
PROPOSED

REVENUE
4162
6820-8163
4053
6821-8056
4051
6822-8056
6824-8049

Interest Income

CAPITAL OUTLAY

7030
6820-5030

7050
6820-5061

Interest Income (664) (11,736) (684) (1,000)
Residential Impact Fee

Res/Public Wks Impact Fee (49,248) (54,432) (57,000) (58,000)
Commercial Impact Fee

Comm/Public Wks Impact Fee (6,004) (962) (1,650) (3,000)
Alley Paving Contributions (5,600) 0 0

TOTAL REVENUE (61,516) (67,130) (59,334) (62,000)
Facilities & Improvement:

New Transit and Public Works Facility 1,418 35,382 623,200

Subtotal 1,418 35,382 623,200 0
Construction/Infrastructure:

Pine-Pecan Street Improv. R-61 1,473 0 152,527

Subtotal 1,473 0 152,527 0
TOTAL CAPITAL OUTLAY 2,891 35,382 775,727 0
TOTAL EXPENDITURES 2,891 35,382 775,727 0




STREET DEVELOPMENT IMPACT FEEES

45220
FY 2014 FY 2015 FY 2016 FY 2017
DESCRIPTION ACTUALS ACTUALS BUDGET PROPOSED
REVENUE
4162 Interest Income
6835-8163 Interest Income (122) (2,065) (126) (1,000)

TOTAL REVENUE (122) (2,065) (126) (1,000)




GENERAL GOVERNMENT DEVELOPMENT IMPACT FEEES

45259
FY 2014

FY 2015

FY 2016

FY 2017

REVENUE
4162
0585-8163
4053
0586-8054
4051
0587-8054

DESCRIPTION ACTUALS

Interest Income

ACTUALS

BUDGET

PROPOSED

Interest Income (504) (9,132) (519) (1,000)
Residential Impact Fee
Res/General Gov't Impact Fee (35,112) (38,808) (40,700) (38,000)
Commercial Impact Fee
Comm/General Gov't Impact Fee (542) (87) (150) (150)
TOTAL REVENUE (36,158) (48,027) (41,369) (39,150)




TRANSPORTATION DEVELOPMENT IMPACT FEEES

45260
FY 2014 FY 2015 FY 2016 FY 2017
DESCRIPTION ACTUALS ACTUALS BUDGET PROPOSED
REVENUE
4162 Interest Income
0591-8163 Interest Income (1,759) (32,340) (1,800) (1,800)
4053 Residential Impact Fee
0592-8062 Res/Transportation Impact Fee (144,552) (159,768) (167,000) (155,000)
4051 Commercial Impact Fee
0593-8062 Comm/Transportation Impact Fee (11,467) (1,837) (3,150) (5,000)
Commercial Impact Fee
0594-8062 Ind/Transportation Impact Fee (18,000)
TOTAL REVENUE (157,778) (193,945) (171,950) (161,800)

CAPITAL OUTLAY
TOTAL CAPITAL OUTLAY 0 0 0 0

TOTAL EXPENDITURES 0 0 0 0




ADMINISTRATIVE SERVICES DEVELOPMENT IMPACT FEEES

45261
FY 2014 FY 2015 FY 2016 FY 2017
DESCRIPTION ACTUALS ACTUALS BUDGET PROPOSED
REVENUE
4162 Interest Income
0650-8163 Interest Income (39) (359) (30)
4053 Residential Impact Fee
0651-8063 Res/Admin. Services Impact Fee (14,288) (15,792) (15,000)
4051 Commercial Impact Fee
0652-8063  Comm/Admin. Services Impact Fee (1,083) (174) (1,000)
TOTAL REVENUE (15,411) (16,325) (16,030) 0
MAINTENANCE AND OPERATIONS
6451 Bank Service Charges
0651-3051 Bank Service Charges 419 (11) 0
TOTAL MAINTENANCE AND OPERATIONS 419 (11) 0 0
TRANSFERS OUT
8200 Transer Out
0651-7000  Transfer to Fund 10200 0 50,000 25,000 0
TOTAL TRANSFERS OUT 0 50,000 25,000 0
TOTAL EXPENDITURES 419 49,989 25,000 0




MEDIAN ISLAND DEVELOPMENT IMPACT FEEES

45262
FY 2016 FY 2017
DESCRIPTION BUDGET PROPOSED
REVENUE
4162 Interest Income
0656-8163 Interest Income (132) (3,239) (136) (3,000)
4053 Residential Impact Fee
0657-8058 Median Island Impact Fee (65,387) (65,924) (69,000) (42,000)
TOTAL REVENUE (65,518) (69,163) (69,136) (45,000)
MAINTENANCE AND OPERATIONS
0657-3800 Developer Reimbursement 0 0 0 0
TOTAL MAINTENANCE AND OPERATIONS 0 0 0 0
CAPITAL OUTLAY
7050 Construction/Infrastructure:
0656-5061 Pine-Pecan Street Improvements 0 0 190,000 0
0656-XXXX Pine-Pecan Median Islands 200,000
Subtotal 0 0 190,000 200,000
TOTAL CAPITAL OUTLAY 0 0 190,000 200,000
TOTAL EXPENDITURES 0 0 190,000 200,000




ARTERIAL/COLLECTOR STREET DEVELOPMENT IMPACT FEEES

DESCRIPTION

45263

FY 2014
ACTUALS

FY 2015
ACTUALS

FY 2016
BUDGET

FY 2017
PROPOSED

REVENUE

4162
0661-8163

4050
0661-8058
0662-8058

Interest Income

CAPITAL OUTLAY

7050
0661-5061
0661-5094
0661-5099
0661-5086

Interest Income (1,360) (19,813) (1,400) (5,000)
Impact Fee

Arterial Street Impact Fee (117,275) (118,403) (124,400) (128,000)
Collector Street Impact Fee (117,275) (118,403) (124,400) (128,000)
TOTAL REVENUE (235,911) (256,619) (250,200) (261,000)
Construction/Infrastructure

Pine-Pecan Street Improvements 25,620 745,448 223,931

Olive Ave.Concept Plan, R-49 2,844 5,088 510,060

Sharon Blvd Ellis - Ave.17 CDD-1d 728 0 44,567

Olive Ave Widening:Gateway to Knox, R-10 0 0 500,000

TOTAL CAPITAL OUTLAY 29,192 750,536 1,278,558 0
TOTAL EXPENDITURES 29,192 750,536 1,278,558 0




TRAFFIC SIGNAL IMPACT FEEES

45264
FY 2016 FY 2017
DESCRIPTION ACTUALS ACTUALS BUDGET PROPOSED
REVENUE
4162 Interest Income
0666-8163 Interest Income (878) (15,504) (900) (5,000)
4050 Impact Fee
0667-8058  Traffic Signal Impact Fee (39,648) (40,109) (42,000) (43,000)
TOTAL REVENUE (40,525) (55,613) (42,900) (48,000)
TOTAL CAPITAL OUTLAY
7030 Facilities & Improvement:
Subtotal 0 0 77,000 0
7050 Construction/Infrastructure
0666-5061 Pine-Pecan Street Improvements 0 77,000
0666-5071  Cleveland Avenue @UPRR, TS-14 0 18 99,221
0666-xxxx  Granada Drive & Howard Rd. Traffic Signal 65,000
Subtotal 0 18 176,221 65,000
TOTAL CAPITAL OUTLAY 0 18 176,221 65,000

TOTAL EXPENDITURES 0 18 176,221 65,000




TRAFFIC SPECIAL IMPACT FEES

45300
FY 2014 FY 2015 FY 2016 FY 2017
DESCRIPTION ACTUALS ACTUALS BUDGET PROPOSED
REVENUE
4162 Interest Income
6910-8163 Interest Income (168) (2,313) (50) (2,000)
TOTAL REVENUE (168) (2,313) (50) (2,000)
CAPITAL OUTLAY
7050 Construction/Infrastructure
6910-5103 Ellis St./Ave 16 (Ph I)Overcrossing R-6B 52,009 13,106 209,732
Subtotal 52,009 13,106 209,732 0
TOTAL CAPITAL OUTLAY 52,009 13,106 209,732 0

TOTAL EXPENDITURES 52,009 13,106 209,732




REPORT TO CITY COUNCIL

Council Meeting of: April 6, 2016
Agenda Number: E-2

SUBJECT: Acceptance of the Audited Financial Statements and Single Audit Report (Federal
Grants) for the Fiscal Year ended June 30, 2015.

RECOMMENDATION: Acceptance of Audited Financial Statements and Single Audit Report
for Fiscal Year ended June 30, 2015.

SUMMARY: The City of Madera’s (City’s) Financial Statements for Fiscal Year ended June
30, 2015 have been audited by an independent accounting firm and an Unqualified Opinion
(clean opinion) has been issued.

DISCUSSION: In accordance with the Single Audit Act of 1984 and the provisions of the U.S.
Office of Management and Budget (OMB) Circular A-133, the City is required to have an
independent firm audit their Financial Statements whenever $500,000 in Federal grants are
expended during any Fiscal Year. The audit must follow Generally Accepted Auditing Standards
as set forth by the American Institute of Certified Public Accountants and comply with the
standards for financial audits set forth in the U.S. General Accounting Office’s Governments
Auditing Standards (1994). The audit completed for Fiscal Year ending June 30, 2015 complies
with all the provisions and standards previously stated and the City’s Financial Statements have
been found to be in conformity with Generally Accepted Accounting Principles.

A major change to the City’s Financial Statements in Fiscal Year 2014/2015 was the
implementation of GASB (Governmental Accounting Standards Board) Statements 68 and 71,
which required governmental agencies to report their net pension liability and related deferred
outflows of resources for contributions made during the fiscal year. That reporting requirement
resulted in a $32 million decrease to the City’s beginning Unrestricted Net Position balance. The
end result is a negative Unrestricted Net Position of ($14 million) and a Total Net Position of
$200 million. That is a fairly strong financial position, given the new GASB reporting
requirements. It is also worth noting that the General Fund’s Fund Balance actually increased by
about $1 million from Fiscal Year 2013/2014, to approximately $14 million.

Copies of the most recent Audited Financial Statements and Single Audit Reports will be posted
on the City’s website. Fausto Hinojosa, Managing Partner of Price Page & Company will present



the Financial Statements and Single Audit Report and discuss their results with the City Council,
this evening.

FINANCIAL IMPACT: No financial impact to the City.

CONSISTENCY WITH THE VISION MADERA 2025 PLAN: Acceptance of the audited
Financial Statements and Single Audit Report is not addressed in the vision or action plans; the
submitted item is also not in conflict with any of the actions or goals contained in that plan.



ECD PRICE PAIGE & COMPANY

Accountancy Corporation

The Place to Be

March 23, 2016

To the Honorable Mayor and Members of the City Council of the
City of Madera
Madera, California

We have audited the financial statements of the governmental activities, the business-type activities, the aggregate
discretely presented component unit, each major fund, and the aggregate remaining fund information of City of Madera,
California (the City) for the year ended June 30, 2015. Professional standards require that we provide you with information
about our responsibilities under generally accepted auditing standards and Government Auditing Standards and OMB
Circular A-133, as well as certain information related to the planned scope and timing of our audit. We have communicated
such information in our letter to you dated August 20, 2015. Professional standards also require that we communicate to
you the following information related to our audit.

Significant Audit Findings

Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies. The significant accounting
policies used by City of Madera are described in Note 1 to the financial statements, the City of Madera adopted Statement
of Governmental Accounting Standards (GASB Statement) No. 68, Accounting and Financial Reporting for Pensions-An
Amendment of GASB Statement No.27 and GASB Statement No. 71, Pension Transition for Contributions Made
Subsequent to the Measurement Date-An Amendment of GASB Statement No. 68, in fiscal year 2015. Accordingly, the
cumulative effect of the accounting change as of the beginning of the year is reported in the Statement of Activities of the
government-wide financial statements and the Statement of Revenue, Expenditures, and Changes in Net Position of the
Proprietary Fund financial statements. We noted no transactions entered into by City of Madera during the year for which
there is a lack of authoritative guidance or consensus. All significant transactions have been recognized in the financial
statements in the proper period.

Accounting estimates are an integral part of the financial statements prepared by management and are based on
management’s knowledge and experience about past and current events and assumptions about future events. Certain
accounting estimates are particularly sensitive because of their significance to the financial statements and because of the
possibility that future events affecting them may differ significantly from those expected. The most sensitive estimates
affecting the City’s financial statements were:

Management has determined the economic useful lives of capital assets based on past history of similar types
of assets, future plan as to their use, and other factors that impact their economic value to the City. We
evaluated the key factors and assumptions used by management in computing depreciation expense and
believe that it is reasonable in relation to the financial statements taken as a whole.

Management’s estimate of the allowance for doubtful accounts is based on historical revenues and analysis of
the collectability of individual accounts. We evaluated the key factors and assumptions used to develop the
allowance for doubtful accounts estimate in determining that it is reasonable in relation to the financial
statements taken as a whole.

677 Scott Avenue
Clovis, CA 93612

tel 559.299.9540
fax 559.299.2344
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Other post-employment benefit obligation is determined using terms of various health care plans offered,
together with relevant actuarial assumptions and health care cost trend rates, projected annual rates and
discount rate. We evaluated the key factors and assumptions used to develop the other post-employment
benefit obligation in determining that it is reasonable in relation to the financial statements taken as a whole.

Management’s estimate of the net pension liability and related deferrals is based on actuarial valuations which
include significant assumptions regarding discount rate, inflation, payroll growth, projected salary increases and
investment rate of return. We evaluated the key factors and assumptions used to develop the liability and
related deferrals in determining that they are reasonable in relation to the financial statements taken as a whole.

The financial statement disclosures are neutral, consistent, and clear.

Difficulties Encountered in Performing the Audit

The completion of our audit was delayed because certain audit documentation requested was initially unavailable.
Additional documents requested were ultimately provided but impacted the timing and completion of the audit.

Corrected and Uncorrected Misstatements

Professional standards require us to accumulate all known and likely misstatements identified during the audit, other than
those that are clearly trivial, and communicate them to the appropriate level of management. Management has corrected
all such misstatements. The material misstatements (see attached schedule) detected as a result of audit procedures
were corrected by management.

Disagreements with Management

For purposes of this letter, a disagreement with management is a financial accounting, reporting, or auditing matter,
whether or not resolved to our satisfaction, that could be significant to the financial statements or the auditor’s report. We
are pleased to report that no such disagreements arose during the course of our audit.

Management Representations

We have requested certain representations from management that are included in the management representation letter
dated March 23, 2016.

Management Consultations with Other Independent Accountants

In some cases, management may decide to consult with other accountants about auditing and accounting matters, similar
to obtaining a “second opinion” on certain situations. If a consultation involves application of an accounting principle to
City of Madera’s financial statements or a determination of the type of auditor’s opinion that may be expressed on those
statements, our professional standards require the consulting accountant to check with us to determine that the
consultant has all the relevant facts. To our knowledge, there were no such consultations with other accountants.

Other Audit Findings or Issues

We generally discuss a variety of matters, including the application of accounting principles and auditing standards, with
management each year prior to retention as the City’s auditors. However, these discussions occurred in the normal
course of our professional relationship and our responses were not a condition to our retention.

Other Matters

We applied certain limited procedures to management'’s discussion and analysis, budgetary comparison information and
schedules of funding progress listed in the table of contents be presented to supplement the basic financial statements.,
which are required supplementary information (RSI) that supplements the basic financial statements. Our procedures
consisted of inquiries of management regarding the methods of preparing the information and comparing the information
for consistency with management’s responses to our inquiries, the basic financial statements, and other knowledge we
obtained during our audit of the basic financial statements. We did not audit the RSI and do not express an opinion or
provide any assurance on the RSI.

We were engaged to report on combining nonmajor fund financial statements, which accompany the financial statements
but are not RSI. With respect to this supplementary information, we made certain inquiries of management and evaluated
the form, content, and methods of preparing the information to determine that the information complies with accounting



period, and the information is appropriate and complete in relation to our audit of the financial statements. We compared
and reconciled the supplementary information to the underlying accounting records used to prepare the financial
statements or to the financial statements themselves.

Restriction on Use

This information is intended solely for the use of the Mayor, City Council and management of City of Madera and is not
intended to be, and should not be, used by anyone other than these specified parties.

Very truly yours,

Prace Puage £ oy



City of Madera

Adjusting Journal Entries

Date
Account
Reference Type Number Description Debit Credit
AJEO1 Adjusting 06/30/15
7-40300-3001-9515 Deferred Income - RPTTF 1,893,696.00
7-40300-3001-8000 Current Secured Property Tax 1,893,696.00
To reclassify RPTTF revenue from
unearned revenue account to revenue
account.
AJEO02 Adjusting 06/30/15
5-21229-4032-8266 Low Carbon Transit Operation Pro 50,146.00
5-21229-4031-9515 Deferred Income 50,146.00
To recognize LOTP allocation for
FY14-15.
AJEO3 Adjusting 06/30/15
2-45100-6445-9519 Due to Developers 35,728.28
2-45100-6445-3800 Developer Reimbursement 35,728.28
2-45262-0657-9519 Due to Developers 13,394.20
2-45262-0657-3800 Developer Reimbursement 13,394 .20
To adjust Due to Developer liability
account to the correct balance.
AJEO4 Adjusting 06/30/15
2-42000-5800-9510 Accounts Payable 29,250.00
2-42000-5830-5092 UPRR Crossing Street Approaches 29,250.00
To remove FY15/16 expense from
6/30/15 accounts payable balance.
AJEO04.1 Adjusting 06/30/15
7-60500-5006-3809 Wallace/Hull/Stinson/Knox Sts 93,150.00
7-60500-5051-9510 Accounts Payable 93,150.00

To remove FY15/16 expense from
6/30/15 accounts payable balance.



City of Madera

Adjusting Journal Entries

Date
Account
Reference Type Number Description Debit Credit
AJE06 Adjusting 06/30/15
7-57500-3551-9510 Accounts Payable 387.50
7-57500-3551-9510 Accounts Payable 1,262.70
7-57500-3500-9100 Cash in Union Bank 1,650.20
2-10100-1001-9100 CASH IN UNION BANK 1,650.20
2-10100-0575-9516 COMPENSATING CASH BAL-F 1,650.20
7-60500-5051-9510 Accounts Payable 960.00
7-60500-5051-9510 Accounts Payable 93,150.00
7-60500-5001-9100 Cash in Union Bank 94,110.00
2-10100-1001-9100 CASH IN UNION BANK 94,110.00
2-10100-0605-9516 COMPENSATING CASH BAL-FU 94,110.00
To reclassify 7/23/15 check run from
Cash to Accounts Payable
AJE06.1 Adjusting 06/30/15
7-57500-3551-9513 Accounts Payable-PR and others 43,688.63
7-57500-3500-9100 Cash in Union Bank 43,688.63
2-10100-1001-9100 CASH IN UNION BANK 43,688.63
2-10100-0575-9516 COMPENSATING CASH BAL-F 43,688.63
7-60500-5051-9513 Accounts Payable-PR and others 8,079.39
7-60500-5001-9100 Cash in Union Bank 8,079.39
2-10100-1001-9100 CASH IN UNION BANK 8,079.39
2-10100-0605-9516 COMPENSATING CASH BAL-FU 8,079.39
2-40200-2051-9510 Accounts Payable 8,079.39
2-40200-2001-9100 Cash in Union Bank 8,079.39
2-10100-1001-9100 CASH IN UNION BANK 8,079.39
2-10100-0402-9516 COMPENSATING CASH BAL-F 8,079.39

To reclassify 8/6/2015 check run from
Cash to Accounts Payable.



City of Madera
Adjusting Journal Entries

Date
Account
Reference Type Number Description Debit Credit
AJEO07 Adjusting 06/30/15
5-47300-7558-8455 Waste Tire Clean-up Grant 81,394.07
5-47300-7530-9799 Prior Period Adjustment 81,394.07
To record FY 14 Tire Cleanup grant
revenue as a prior period
adjustment
AJE07.1 Adjusting 06/30/15
1-10865-2427-9114 Accounts Receivable -Manual Setup 8,937.96
1-10865-2427-9590 Unavailable Revenue 8,937.96
JV12224-Accrue TEA Grant No 21-
130051.
AJE08 Adjusting 06/30/15
1-10200-1195-9110 Accounts Receivable - Interest 137,077.49
1-10200-1060-8163 Interest Income 1,545.20
1-10200-1060-8163 Interest Income 138,622.69
2-48500-7718-9110 Accounts Receivable - Interest 431.01
2-48500-7718-8163 Interest Income 431.01
5-20300-2630-9110 Accounts Receivable - Interest 1,381.80
5-20300-2631-8163 Interest Income-2010 bond 1,381.80
5-20600-4450-9110 Accounts Receivable - Interest 330.94
5-20600-4345-8163 Interest Income 330.94

To reverse FY14 interest accrual.



City of Madera

Adjusting Journal Entries

Date
Account
Reference Type Number Description Debit Credit
AJE09 Adjusting 06/30/15
5-20300-2785-1010 Salaries / Full-time 44,929.26
5-20300-2785-2004 Worker's Compensation Insurance 4.877.09
5-20300-2785-2005 Medicare Tax - Employer's Share 651.47
5-20300-2995-1010 Salaries / Full-time 677.29
5-20300-2995-2004 Worker's Compensation Insurance 280.13
5-20300-2995-2005 Medicare Tax - Employer's Share 9.82
5-20300-2665-9510 Accounts Payable - Salary/Vacation 51,425.06
5-20400-3085-1010 Salaries / Full-time 16,514.21
5-20400-3085-2004 Worker's Compensation Insurance 2,031.44
5-20400-3085-2005 Medicare Tax - Employer's Share 239.46
5-20400-3355-1010 Salaries / Full-time 52,301.13
5-20400-3355-2004 Worker's Compensation Insurance 5,611.74
5-20400-3355-2005 Medicare Tax - Employer's Share 758.37
5-20400-3040-9510 Accounts Payable - Salary/Vacation 77,456.35
5-20500-3715-1010 Salaries / Full-time 11,187.90
5-20500-3715-2004 Worker's Compensation Insurance 1,035.51
5-20500-3715-2005 Medicare Tax - Employer's Share 162.22
5-20500-3610-9510 Accounts Payable - Salary/Vacation 12,385.63
5-21228-4030-1010 Salaries / Full-time 12,260.82
5-21228-4030-2004 Worker's Compensation Insurance 1,150.51
5-21228-4030-2005 Medicare Tax - Employer's Share 177.78
5-21228-4045-9510 Accounts Payable - Salary/Vacation 13,589.11
5-21229-4031-1010 Salaries / Full-time 12,260.82
5-21229-4031-2004 Worker's Compensation Insurance 1,150.51
5-21229-4031-2005 Medicare Tax - Employer's Share 177.78
5-21229-4032-9510 Accounts Payable - Salary/Vacation 13,589.11
6-30700-4720-1010 Salaries / Full-time 45,184.40
6-30700-4720-2004 Worker's Compensation Insurance 4,308.73
6-30700-4720-2005 Medicare Tax - Employer's Share 655.17
6-30700-4600-9510 Accounts Payable - Salary/Vacation 50,148.30
6-40500-2200-1010 Salaries / Full-time 23,833.85
6-40500-2200-2004 Worker's Compensation Insurance 2,505.88
6-40500-2200-2005 Medicare Tax - Employer's Share 345.59
6-40500-2201-9510 Accounts Payable - Salary/Vacation 26,685.32
6-40700-4710-1010 Salaries / Full-time 9,390.18
6-40700-4710-2004 Copy from Worker's Compensation 486.03
6-40700-4710-2005 Medicare Tax - Employer's Share 136.16
6-40700-4711-9510 Accounts Payable - Salary/Vacation 10,012.37
5-45000-6430-1010 Salaries - Full-time 20,750.83
5-45000-6430-2004 Worker's Compensation Insurance 2,063.62
5-45000-6430-2005 Medicare Tax - Employer's Share 300.89
5-45000-6145-9510 Accounts Payable - Salary/Vacation 23,115.34
5-47300-7525-1010 Salaries / Full-time 2,783.24
5-47300-7525-2004 Worker's Compensation Insurance 243.15
5-47300-7525-2005 Medicare Tax - Employer's Share 40.36
5-47300-7558-1010 Salaries/Full-time 3,035.14
5-47300-7558-2004 Worker's Compensation Insurance 265.16
5-47300-7558-2005 Medicare Tax - Employer's Share 44.01
5-47300-7530-9510 Accounts Payable - Salary/Vacation 6,411.06
5-47600-7630-1010 Salaries / Full-time 10,338.85
5-47600-7630-2004 Worker's Compensation Insurance 1,068.22
5-47600-7630-2005 Medicare Tax - Employer's Share 149.91
5-47600-7601-1010 Salaries/Full Time 34,048.59
5-47600-7601-2004 Worker's Compensation Insurance 2,974.62
5-47600-7601-2005 Medicare Tax - Employer's Share 493.70
5-47600-7601-9510 Accounts Payable - Salary/Vacation 49,073.89
9-90100-9002-9205 Amt to Be Provided-Comp Absence 1,222,438.60
9-90100-9003-9510 Accounts Payable-Salary/Vacation 1,222,438.60

JV12217-To reverse JV12108
Compensated Absences.



City of Madera

Adjusting Journal Entries

Date
Account
Reference Type Number Description Debit Credit
AJE09.1 Adjusting 06/30/15
5-20300-2785-1010 Salaries / Full-time 8,200.31
5-20300-2785-2004 Worker's Compensation Insurance 235.48
5-20300-2785-2005 Medicare Tax - Employer's Share 118.90
5-20300-2995-1010 Salaries / Full-time 6,324.70
5-20300-2995-2004 Worker's Compensation Insurance 331.59
5-20300-2995-2005 Medicare Tax - Employer's Share 91.71
5-20300-2665-9510 Accounts Payable - Salary/Vacation 14,831.73
5-20400-3085-1010 Salaries / Full-time 5,907.79
5-20400-3085-2004 Worker's Compensation Insurance 72.56
5-20400-3085-2005 Medicare Tax - Employer's Share 85.66
5-20400-3355-1010 Salaries / Full-time 2,319.66
5-20400-3355-2004 Worker's Compensation Insurance 839.85
5-20400-3355-2005 Medicare Tax - Employer's Share 33.64
5-20400-3040-9510 Accounts Payable - Salary/Vacation 7,434.34
5-20500-3715-1010 Salaries / Full-time 1,259.14
5-20500-3715-2004 Worker's Compensation Insurance 168.10
5-20500-3715-2005 Medicare Tax - Employer's Share 18.26
5-20500-3610-9510 Accounts Payable - Salary/Vacation 1,445.50
5-21228-4030-1010 Salaries / Full-time 1,811.43
5-21228-4030-2004 Worker's Compensation Insurance 237.61
5-21228-4030-2005 Medicare Tax - Employer's Share 26.27
5-21228-4045-9510 Accounts Payable - Salary/Vacation 2,075.31
5-21229-4031-1010 Salaries / Full-time 1,811.43
5-21229-4031-2004 Worker's Compensation Insurance 237.61
5-21229-4031-2005 Medicare Tax - Employer's Share 26.27
5-21229-4032-9510 Accounts Payable - Salary/Vacation 2,075.31
6-30700-4720-1010 Salaries / Full-time 4,614.95
6-30700-4720-2004 Worker's Compensation Insurance 41.94
6-30700-4720-2005 Medicare Tax - Employer's Share 66.92
6-30700-4600-9510 Accounts Payable - Salary/Vacation 4,723.81
6-40500-2200-1010 Salaries / Full-time 376.90
6-40500-2200-2004 Worker's Compensation Insurance 390.73
6-40500-2200-2005 Medicare Tax - Employer's Share 5.47
6-40500-2201-9510 Accounts Payable - Salary/Vacation 8.36
6-40700-4710-1010 Salaries / Full-time 14,218.83
6-40700-4710-2004 Copy from Worker's Compensation 907.88
6-40700-4710-2005 Medicare Tax - Employer's Share 206.17
6-40700-4711-9510 Accounts Payable - Salary/Vacation 15,332.88
5-45000-6430-1010 Salaries - Full-time 1,213.78
5-45000-6430-2004 Worker's Compensation Insurance 144.71
5-45000-6430-2005 Medicare Tax - Employer's Share 17.60
5-45000-6145-9510 Accounts Payable - Salary/Vacation 1,086.67
5-47300-7525-1010 Salaries / Full-time 1,391.62
5-47300-7525-2004 Worker's Compensation Insurance 121.58
5-47300-7525-2005 Medicare Tax - Employer's Share 20.18
5-47300-7558-1010 Salaries/Full-time 1,311.28
5-47300-7558-2004 Worker's Compensation Insurance 114.56
5-47300-7558-2005 Medicare Tax - Employer's Share 19.01
5-47300-7530-9510 Accounts Payable - Salary/Vacation 2,978.23
5-47600-7630-1010 Salaries / Full-time 3,637.66
5-47600-7630-2004 Worker's Compensation Insurance 152.82
5-47600-7630-2005 Medicare Tax - Employer's Share 52.75
5-47600-7601-1010 Salaries/Full Time 12,792.72
5-47600-7601-2004 Worker's Compensation Insurance 1,117.62
5-47600-7601-2005 Medicare Tax - Employer's Share 185.49
5-47600-7601-9510 Accounts Payable - Salary/Vacation 10,252.60
9-90100-9002-9205 Amt to Be Provided-Comp Absence 59,612.60
9-90100-9003-9510 Accounts Payable-Salary/Vacation 59,612.60

JV12218-To record compensated
absences for FY2014/15.



City of Madera

Adjusting Journal Entries

Date
Account
Reference Type Number Description Debit Credit
AJE09.2 Adjusting 06/30/15
7-60500-5001-1010 Salaries - Full-time 58,125.93
7-60500-5001-2004 Worker's Compensation Insurance 6,841.21
7-60500-5001-2005 Medicare Tax - Employer's Share 1,135.45
7-60500-5052-9510 ACCOUNTS PAYABLE - SALA 66,102.59
SAJV1235-To reverse compensated
absences calculation FY 14-15.
AJE09.3 Adjusting 06/30/15
7-60500-5001-1010 Salaries - Full-time 9,718.35
7-60500-5001-2004 Worker's Compensation Insurance 2,612.13
7-60500-5001-2005 Medicare Tax - Employer's Share 433.54
7-60500-5052-9510 ACCOUNTS PAYABLE - SALAR 12,764.02
SAJV1236-To record compensated
absences calculation FY14-15.
AJE11 Adjusting 06/30/15
2-43600-6040-9114 Accounts Receivable-Manual Setup 503,914.43
2-43600-6056-8659 Refunds and Reimbursements NSP 503,914.43
2-43800-6065-9114 Accounts Receivable-Manual Setup 24.814.06
2-43800-6065-8474 HOME Administration Revenues 24.814.06
2-44000-6089-9114 Accounts Receivable-Manual setup 9.99
2-44000-6089-8473 Home Rehabilitation Grant 9.99
2-44000-6091-9114 Accounts Receivable-Manual Setup 2,003.37
2-44000-6091-8473 CALHOME Grant 2,003.37
2-44000-6092-9114 Accounts Receivable-Manual Setup 31.36
2-44000-6092-8473 CALHOME Grant 31.36
2-44000-6094-9114 Accounts Receivable-Manual Setup 178.89
2-44000-6094-8489 CalHome MH Grant 178.89
JV12220-To record additional accounts
receivable related to NSP3 and
CALHOME grants.
AJEI1.1 Adjusting 06/30/15
2-43600-6056-8659 Refunds and Reimbursements NSP 503,914.43
2-43600-6056-9590 Unavailable Revenue 503,914.43
2-43800-6065-8474 HOME Administration Revenues 24.814.06
2-43800-6065-9590 Unavailable Revenue 24,814.06
2-44000-6089-8473 Home Rehabilitation Grant 9.99
2-44000-6091-8473 CALHOME Grant 2,003.37
2-44000-6092-8473 CALHOME Grant 31.36
2-44000-6094-8489 CalHome MH Grant 178.89
2-44000-6087-9590 Unavailable Revenue 2,223.61

To reclassify amount recorded in
revenue accounts to unavailable

revenue.
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Honorable Mayor and Members of the City Council of the
City of Madera
Madera, California

We have audited, in accordance with the auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller
General of the United States, the financial statements of the governmental activities, the business-type activities, the
discretely presented component unit, each major fund, and the aggregate remaining fund information of City of
Madera, California (the City), as of and for the year ended June 30, 2015, and the related notes to the financial
statements, which collectively comprise City’s basic financial statements, and have issued our report thereon dated
March 23, 2016.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered City’s internal control over financial
reporting (internal control) to determine the audit procedures that are appropriate in the circumstances for the purpose
of expressing our opinions on the financial statements, but not for the purpose of expressing an opinion on the
effectiveness of the City’s internal control. Accordingly, we do not express an opinion on the effectiveness of the
City’s internal control.

Our consideration of internal control was for the limited purpose described in the preceding paragraph and was not
designed to identify all deficiencies in internal control that might be material weaknesses or significant deficiencies
and therefore, material weaknesses or significant deficiencies may exist that were not identified. However, as
described in the accompanying schedule of findings and questioned costs, we identified a certain deficiency in internal
controls that we consider to be a material weakness.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal
control such that there is a reasonable possibility that a material misstatement of the City’s financial statements will
not be prevented, or detected and corrected on a timely basis. We consider the deficiency described in the
accompanying schedule of findings and questioned costs as item 2015-001 to be a material weakness.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether City’s financial statements are free from material
misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements, noncompliance with which could have a direct and material effect on the determination of financial
statement amounts. However, providing an opinion on compliance with those provisions was not an objective of our

677 Scott Avenue
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audit, and accordingly, we do not express such an opinion. The results of our tests disclosed an instance of
noncompliance or other matter that is required to be reported under Government Auditing Standards and which is
described in the accompanying schedule of findings and questioned costs as item 2015-002.

City’s Response to Finding

The City of Madera, California’s response to the finding identified in our audit is described in the accompanying
schedule of findings and questioned costs. The City’s response was not subjected to the auditing procedures applied
in the audit of the financial statements and, accordingly, we express no opinion on it.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the
results of that testing, and not to provide an opinion on the effectiveness of the City’s internal control or on
compliance. This report is an integral part of an audit performed in accordance with Government Auditing Standards
in considering the City’s internal control and compliance. Accordingly, this communication is not suitable for any other
purpose.

Pruce Puge ¥ Lompary

Clovis, California
March 23, 2016
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INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE FOR EACH
MAJOR FEDERAL PROGRAM; REPORT ON INTERNAL CONTROL OVER
COMPLIANCE; AND REPORT ON SCHEDULE OF EXPENDITURES OF
FEDERAL AWARDS REQUIRED BY OMB CIRCULAR A-133

To the Honorable Mayor and Members of the City Council of the
City of Madera
Madera, California

Report on Compliance for Each Major Federal Program

We have audited the City of Madera, California’s (the City) compliance with the types of compliance requirements
described in the OMB Circular A-133 Compliance Supplement that could have a direct and material effect on each of
the City’s major federal programs for the year ended June 30, 2015. The City’s major federal programs are identified
in the summary of auditor’s results section of the accompanying schedule of findings and questioned costs.

Management’s Responsibility

Management is responsible for compliance with the requirements of laws, regulations, contracts, and grants
applicable to its federal programs.

Auditor’s Responsibility

Our responsibility is to express an opinion on compliance for each of the City’'s major federal programs based on our
audit of the types of compliance requirements referred to above. We conducted our audit of compliance in
accordance with auditing standards generally accepted in the United States of America; the standards applicable to
financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States;
and OMB Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations. Those standards and
OMB Circular A-133 require that we plan and perform the audit to obtain reasonable assurance about whether
noncompliance with the types of compliance requirements referred to above that could have a direct and material
effect on a major federal program occurred. An audit includes examining, on a test basis, evidence about the City’'s
compliance with those requirements and performing such other procedures as we considered necessary in the
circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for each major federal program.
However, our audit does not provide a legal determination of the City’s compliance.

Other Matters

The results of our auditing procedures disclosed an instance of noncompliance, which is required to be reported in
accordance with OMB Circular A-133 and which is described in the accompanying schedule of findings and
guestioned costs as item 2015-002. Our opinion on each major federal program is not modified with respect to these
matters.
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Report on Internal Control Over Compliance

Management of the City is responsible for establishing and maintaining effective internal control over compliance with
the types of compliance requirements referred to above. In planning and performing our audit of compliance, we
considered the City’s internal control over compliance with the types of requirements that could have a direct and
material effect on each major federal program to determine the auditing procedures that are appropriate in the
circumstances for the purpose of expressing an opinion on compliance for each major federal program and to test and
report on internal control over compliance in accordance with OMB Circular A-133, but not for the purpose of
expressing an opinion on the effectiveness of internal control over compliance. Accordingly, we do not express an
opinion on the effectiveness of the City’s internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control over compliance does
not allow management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, noncompliance with a type of compliance requirement of a federal program on a timely basis. A
material weakness in internal control over compliance is a deficiency, or combination of deficiencies, in internal control
over compliance, such that there is a reasonable possibility that material noncompliance with a type of compliance
requirement of a federal program will not be prevented, or detected and corrected, on a timely basis.

A significant deficiency in internal control over compliance is a deficiency, or a combination of deficiencies, in internal
control over compliance with a type of compliance requirement of a federal program that is less severe than a material
weakness in internal control over compliance, yet important enough to merit attention by those charged with
governance.

Our consideration of internal control over compliance was for the limited purpose described in the first paragraph of
this section and was not designed to identify all deficiencies in internal control over compliance that might be material
weaknesses or significant deficiencies and therefore, material weaknesses or significant deficiencies may exist that
were not identified. We did not identify any deficiencies in internal control over compliance that we consider to be
material weaknesses. However, we identified a certain deficiency in internal control over compliance, as described in
the accompanying schedule of findings and questioned costs as item 2015-002, that we consider to be a significant
deficiency.

The City of Madera’s response to the internal control over compliance finding identified in our audit is described in the
accompanying schedule of findings and questioned costs. The City’s response was not subjected to the auditing
procedures applied in the audit of compliance and, accordingly, we express no opinion on the response.

Report on Schedule of Expenditures of Federal Awards Required by OMB Circular A-133

We have audited the financial statements of the governmental activities, the business-type activities, the aggregate
discretely presented component unit, each major fund, and the aggregate remaining fund information of the City of
Madera, California (the City) as of and for the year ended June 30, 2015, and the related notes to the financial
statements, which collectively comprise the City’s basic financial statements. We issued our report thereon dated
March 23, 2016, which contained unmodified opinions on those financial statements. Our audit was conducted for the
purpose of forming opinions on the financial statements that collectively comprise the basic financial statements. The
accompanying schedule of expenditures of federal awards is presented for purposes of additional analysis as required
by OMB Circular A-133 and is not a required part of the basic financial statements. Such information is the
responsibility of management and was derived from and relates directly to the underlying accounting and other
records used to prepare the basic financial statements. The information has been subjected to the auditing
procedures applied in the audit of the financial statements and certain additional procedures, including comparing and
reconciling such information directly to the underlying accounting and other records used to prepare the basic financial
statements or to the basic financial statements themselves, and other additional procedures in accordance with
auditing standards generally accepted in the United States of America. In our opinion, the schedule of expenditures of
federal awards is fairly stated in all material respects in relation to the basic financial statements as a whole.

The purpose of this report on internal control over compliance is solely to describe the scope of our testing of internal
control over compliance and the results of that testing based on the requirements of OMB Circular A-133.
Accordingly, this report is not suitable for any other purpose.

Pruce Puge ¥ Compary

Clovis, California
March 23, 2016



CITY OF MADERA

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED JUNE 30, 2015

Federal Pass-Through
CFDA Grantor's Federal
Federal Grantor/Pass-Through Grantor/Program Title Number Number Expenditures
U.S. DEPARTMENT OF JUSTICE
Direct Award:
Bureau of Justice Assistance
Edward Byrne Memorial Justice Assistance Grant Program 16.738 2013-DJ-BX-1087 $ 26,767
Edward Byrne Memorial Justice Assistance Grant Program 16.738 2014-VD-BX-0902 33,580
60,347
Direct Award:
Community Oriented Policing Services
COP Hiring Program 2013 16.710 2013UMWX0034 41,667
COP Hiring Program 2014 16.710 2014UMWX0010 125,000
166,667
Total U.S. Department of Justice 227,014
U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
Direct Award:
Office of Community Planning and Development
Community Development Block Grant 14.218 B-13MC-06-0053 164,820
Community Development Block Grant 14.218 B-14MC-06-0053 446,554
Total U.S. Department of Housing and Urban Development 611,374
U.S. DEPARTMENT OF TRANSPORTATION
Direct Award:
Federal Transit Administration
Federal Transit Formula Grants 20.507 CA-90-2004-00 272,948
Federal Transit Formula Grants 20.507 CA-90-Z2193-00 278,356
551,304
Direct Award:
Federal Aviation Administration
Airport Improvement Program 20.106 3-06-0144-25-2013 28,086
Airport Improvement Program 20.106 3-06-0144-26-2013 74,246
102,332
Pass-through California Department of Transportation
Highway Planning and Construction 20.205 BPMP-5157(081) 202,164
Highway Planning and Construction 20.205 BPMP-5157(096) 2,036
Highway Planning and Construction 20.205 CML-5157(079) 60,118
Highway Planning and Construction 20.205 CML-5157(085) 9,704
Highway Planning and Construction 20.205 CML-5157(093) 204,299
Highway Planning and Construction 20.205 CML-5157(094) 660
Highway Planning and Construction 20.205 CML-5157(095) 4,582
Highway Planning and Construction 20.205 HSIPL-5157(084) 6
Highway Planning and Construction 20.205 STPLR-7500(208) 23,389
Highway Planning and Construction 20.205 SR2SL-5157(091) 1,878
508,836
Office of Traffic Safety
Minimum Penalties for Repeat Offenders for Driving While Intoxicated 20.608 PT1485 15,368
Minimum Penalties for Repeat Offenders for Driving While Intoxicated 20.608 PT15138 29,516
Minimum Penalties for Repeat Offenders for Driving While Intoxicated 20.608 SC14244 10,040
54,924
Total U.S. Department of Transportation 1,217,396

The accompanying notes are an integral part of this statement.
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CITY OF MADERA
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED JUNE 30, 2015

(Continued)
Federal Pass-Through
CFDA Grantor's Federal
Federal Grantor/Pass-Through Grantor/Program Title Number Number Expenditures
U.S. DEPARTMENT OF HEALTH AND HUMAN SERVICES
Aging Cluster
Pass-through Fresno-Madera Area Agency on Aging
Special Programs for the Aging - Title Ill -
Title 11IB Grants for Supportive Services 93.044 15-0143 34,890
Title 11IB Grants for Supportive Services 93.044 15-0144 11,905
Title Il C1 Grants Site Management 93.045 15-0147 26,975
Total U.S. Department of Health and Human Services 73770
TOTAL EXPENDITURES OF FEDERAL AWARDS $ 2,129,554

The accompanying notes are an integral part of this statement.
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CITY OF MADERA
NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED JUNE 30, 2015

NOTE 1 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Basis of Accounting

Funds received under the various grant programs have been recorded within the general, special revenue,
capital projects, and enterprise funds of the City of Madera (the City). The City utilizes the modified accrual
basis of accounting for the general, special revenue, and capital projects funds. The accrual basis of
accounting is used for the enterprise fund. The accompanying Schedule of Expenditures of Federal Awards
(Schedule) is presented in accordance with the requirements of Office of Management and Budget (OMB)
Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations.

Schedule of Expenditures of Federal Awards

The accompanying Schedule presents the activity of all Federal financial assistance programs of the City.
Federal financial assistance received directly from Federal agencies as well as Federal financial assistance
passed through the State of California and other agencies are included in the Schedule. The Schedule was
prepared from only the accounts of various grant programs and, therefore, does not present the financial
position or results of operations of the City.



CITY OF MADERA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2015

SECTION | - SUMMARY OF AUDITOR'S RESULTS

FINANCIAL STATEMENTS

Type of auditor's report issued:
Internal control over financial reporting:
Material weaknesses identified?

Significant deficiencies identified -

not considered to be material weaknesses?

Noncompliance material to financial statements noted?
FEDERAL AWARDS
Internal control over major programs:

Material weaknesses identified?

Significant deficiencies identified -

not considered to be material weaknesses?

Type of auditor's report issued on compliance for
major programs:

Any audit findings disclosed that are required
to be reported in accordance with

Circular A-133, Section .510(a)?
IDENTIFICATION OF MAJOR PROGRAMS

CFEDA Number(s)

14.218
20.205
20.507

Dollar threshold used to distinguish
between Type A and Type B programs:

Auditee qualified as low-risk auditee?

Unmodified
X yes no
yes X none reported
yes X no
yes X no
X yes none reported
Unmodified
X yes no

Name of Federal Program or Cluster

Community Development Block Grant
Highway Planning and Construction
Federal Transit Formula Grants

$300,000

yes X no



CITY OF MADERA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2015

SECTION Il — FINANCIAL STATEMENT FINDING

Finding 2015-001

Condition: The City did not properly record all payables, receivables and revenues during the year-end
closing process. During our audit we identified these errors and proposed the necessary accounting entries to
correct the balances of these accounts. City management agreed with our adjustments and posted the entries.

Criteria: A strong system of internal controls and management review requires that general ledger account
balances be properly reconciled to a subsidiary ledger or other adequate supporting documentation on a
periodic basis, as well as during the year-end financial close process. Management is responsible for
maintaining its accounting records in accordance with accounting principles generally accepted in the United
States of America (U.S. GAAP.)

Cause: Financial closing adjustments to record year-end payables, receivables and revenues were not
identified and posted to the City accounting records.

Effect: As a result of this condition, payables, receivables and revenues were initially materially misstated.
Specifically, the misstatements were as follows:

Accounts Payable — Understated by $33,207

Interest Receivable — Overstated by $140,767
Accounts Receivable — Overstated by $530,952
Compensated Absences — Overstated by $1,884,307
Revenues — Understated by $1,862,448

Recommendation: We recommend that the City create a year-end financial closing checklist which includes
the necessary steps, in detail, that should be undertaken at year-end to ensure proper reconciliation and
reporting of all significant account balances.

Management’s Response:

The City concurs with the finding. Management will further enhance the year-end financial closing process to
include the necessary steps to ensure proper reporting and reconciliation of all payable and receivable account
balances.



CITY OF MADERA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2015

SECTION lil - FEDERAL AWARD FINDING

Finding 2015-002

Condition: The City did not file quarterly Federal Financial Reports (FFR) for its Community Development
Block Grants/Entitlement Grants Program pass-through grant from the State of California, Department of
Housing and Community Development (the Department), with funding originating from the U.S. Department of
Housing and Urban Development. We found that the reports required to be filed during the year ended June
30, 2015 were not submitted timely.

Criteria: Federal and state audit guidelines for Community Development Block Grants/Entitlement Grants
Program grants require that timely and accurate financial reports be submitted to the granting agency.

Cause: The City does not have adequate internal control procedures to ensure that timely financial reports are
prepared, reviewed and filed.

Effect: The financial transaction reports filed with the Department were not filed timely and as a result the City
was not in compliance with the grant requirements.

Recommendation: The City should establish an adequate system of internal control over financial reporting
that includes preparation, review and timely submission of financial reports filed with federal and state granting
agencies. A management level employee should review the report for accuracy prior to submission.

Management’s Response:

The City concurs with the finding. Management will create a system to ensure that all Federal and State
reports that are required to be filed are generated and submitted in a timely manner.
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CITY OF MADERA
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS
FOR THE YEAR ENDED JUNE 30, 2015

FINANCIAL STATEMENT FINDING

Finding 2014-001

Condition: The City did not post certain expenses to the appropriate fiscal year during the closing process for
recording accounts payable year-end accruals. During our audit we identified these errors and proposed the
necessary accounting entries to correct the balances of these accounts. City management agreed with our
adjustments and posted the entries.

Criteria: A strong system of internal controls and management review requires that general ledger account
balances be properly reconciled to a subsidiary ledger or other adequate supporting documentation on a
periodic basis, as well as during the year-end financial close process. Management is responsible for
maintaining its accounting records in accordance with accounting principles generally accepted in the United
States of America (U.S. GAAP.)

Cause: Financial closing adjustments to record expenses in the appropriate year were not properly posted to
the City accounts payable records at the fiscal year-end.

Effect: As a result of this condition, payables were misstated. Specifically, the misstatements were as follows:

e Enterprise Fund Accounts Payable — Understated by $26,704
e Internal Service Fund Accounts Payable — Overstated by $101,348

Recommendation: We recommend that the City enhance the year-end financial closing process to include
the necessary steps to ensure proper reconciliation and reporting of all payable account balances.

Management’s Response:

The City concurs with the finding. Management will enhance the year-end financial closing process to include
the necessary steps to ensure proper reconciliation and reporting of all payable account balances.

Status: Not Implemented. See Finding 2015-001.

FEDERAL AWARD FINDINGS AND QUESTIONED COSTS

No Findings Reported
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ED PRICE PAIGE &« COMPANY
« Accountancy Corporation

The Place to Be

INDEPENDENT AUDITOR’'S REPORT

To the Honorable Mayor and Members of the City Council of the
City of Madera
Madera, California

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities, the business-type activities,
the discretely presented component unit, each major fund, and the aggregate remaining fund information of the City of
Madera, California (the City) as of and for the year ended June 30, 2015, and the related notes to the financial
statements, which collectively comprise the City’s basic financial statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with
accounting principles generally accepted in the United States of America; this includes the design, implementation,
and maintenance of internal control relevant to the preparation and fair presentation of financial statements that are
free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted our audit in
accordance with auditing standards generally accepted in the United States of America and the standards applicable
to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United
States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether
the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial
statements. The procedures selected depend on the auditor’'s judgment, including the assessment of the risks of
material misstatement of the financial statements, whether due to fraud or error. In making those risk assessments,
the auditor considers internal control relevant to the City’s preparation and fair presentation of the financial statements
in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the City’s internal control. Accordingly, we express no such opinion. An audit also
includes evaluating the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinions.

Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective financial
position of the governmental activities, the business-type activities, the discretely presented component unit, each
major fund, and the aggregate remaining fund information of the City of Madera, California, as of June 30, 2015, and
the respective changes in financial position, and, where applicable, cash flows thereof for the year then ended in
accordance with accounting principles generally accepted in the United States of America.

677 Scott Avenue
Clovis, CA 93612

tel 559.299.9540
fax 559.299.2344

WWW.ppCpas.com




Emphasis of Matter
Change in Accounting Principle

As discussed in Note 8 in the financial statements, effective July 1, 2014, the City implemented the provisions of
Governmental Accounting Standards Board (GASB) Statement No. 68, Accounting and Financial Reporting for
Pensions — an amendment of GASB Statement No. 27 and GASB Statement No. 71, Pension Transition for
Contributions Made Subsequent to the Measurement Date — an amendment of GASB Statement No. 68. Our opinion
is not modified with respect to this matter.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s discussion
and analysis on pages 3-16, budgetary comparison information on pages 88-91, the schedules of changes in net
pension liability and related ratios on page 92, schedule of contributions on pages 93 and 95, schedule of the City’s
proportionate share of the net pension liability on page 94, and schedule of funding progress — other postemployment
benefits plan on page 96 be presented to supplement the basic financial statements. Such information, although not a
part of the basic financial statements, is required by the Governmental Accounting Standards Board, who considers it
to be an essential part of financial reporting for placing the basic financial statements in an appropriate operational,
economic, or historical context. We have applied certain limited procedures to the required supplementary information
in accordance with auditing standards generally accepted in the United States of America, which consisted of inquiries
of management about the methods of preparing the information and comparing the information for consistency with
management’s responses to our inquiries, the basic financial statements, and other knowledge we obtained during our
audit of the basic financial statements. We do not express an opinion or provide any assurance on the information
because the limited procedures do not provide us with sufficient evidence to express an opinion or provide any
assurance.

Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise the
City’s basic financial statements. The combining and individual nonmajor fund financial statements, and statistical
section, are presented for purposes of additional analysis and are not a required part of the basic financial statements.
The schedule of expenditures of federal awards is presented for purposes of additional analysis as required by U.S.
Office of Management and Budget Circular A-133, Audits of States, Local Governments, and Non-Profit
Organizations, and is also not a required part of the basic financial statements.

The combining nonmajor fund financial statements are the responsibility of management and were derived from and
relate directly to the underlying accounting and other records used to prepare the basic financial statements. Such
information has been subjected to the auditing procedures applied in the audit of the basic financial statements and
certain additional procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the basic financial statements or to the basic financial statements
themselves, and other additional procedures in accordance with auditing standards generally accepted in the United
States of America. In our opinion, the combining nonmajor fund financial statements are fairly stated in all material
respects, in relation to the basic financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated March 23, 2016, on our
consideration of the City of Madera, California’s internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other matters. The
purpose of that report is to describe the scope of our testing of internal control over financial reporting and compliance
and the results of that testing, and not to provide an opinion on internal control over financial reporting or on
compliance. That report is an integral part of an audit performed in accordance with Government Auditing Standards
in considering the City’s internal control over financial reporting and compliance.

Pruce Puge ¥ Company

Clovis, California
March 23, 2016



CITY OF MADERA
MANAGEMENT’S DISCUSSION AND ANALYSIS
JUNE 30, 2015

This discussion and analysis of the City of Madera's financial performance provides an overview of the City's
financial activities for the fiscal year ended June 30, 2015. Please read it in conjunction with the
accompanying basic financial statements and the accompanying notes to those financial statements.

Financial Highlights

o The City's government-wide total assets and deferred outflows of resources exceeded total liabilities and
deferred inflows of resources at the close of the fiscal year by $275 million. Of this amount, $1.1 million
is in unrestricted net position and available to meet the City's ongoing commitments to citizens and
creditors. That represents a decrease of $30.9 million or 97% over fiscal year 2014.

e The City’s total net position decreased by $35.5 million or 11% during 2014-2015 to $274.6 million from
$310.1 million. The decrease was due to a restatement of $31.9 million to the beginning net position to
record the City’s net pension liability and related deferred outflows of resources for pension contributions
made during the prior year in accordance with GASB Statements No. 68 Accounting and Financial
Reporting for Pensions - an amendment of GASB Statement No. 27, and Statement No. 71 Pension
Transition for Contributions Made Subsequent to the Measurement Date — an amendment of GASB
Statement No. 68. This resulted in the recognition of the following as of June 30, 2015:

o0 Net pension liability in the amount of $29 million

o Deferred outflows of resources related to pension contributions made subsequent to the
measurement date of June 30, 2014 in the amount of $3.5 million

o Deferred outflows of resources related to differences between actual employer contributions
and allocated employer contributions in the amount of $246,830

o Deferred inflows of resources related to differences between actual employer contributions
and allocated employer contributions in the amount of $46,896

o Deferred inflows of resources related to differences between projected and actual earnings
on pension investments and deferred inflows of resources related to change in employer's
proportion and differences between the employer's contributions and the employer's
proportionate share of contributions totaled $6.4 million.

e Atthe close of the current fiscal year, the City’'s governmental funds reported combined fund balances of
$46 million, an increase of $506,249 in comparison with the prior year. Approximately 26% of this
amount ($12.1 million) is available for spending at the City’s discretion (unassigned fund balance).

e The City's General Fund, including Code Enforcement, Insurance Reserve, Payroll Clearing, Community
Development and LEA Tire Grants, ended the year with a fund balance of $13.9 million, which
represents a net increase of approximately $1.1 million from the previous year. The unassigned balance
of $12.3 million is available for carryover to fund future general fund expenditures.

e During the year, 4% rate increases were implemented for water and sewer services. Incremental rate
increases over the next five years were approved by Council during the second quarter of calendar year
2015. Those rate increases will take effect in fiscal year 2016 and are projected to increase water
revenues by 30% and sewer revenues by 9%. The water rate increases are projected to further increase
water revenues by 30% in fiscal year 2017, 20% in 2018, 10% in 2019 and 3% in fiscal year 2020.
Sewer rate increases are projected to further increase sewer revenues by 9% in fiscal year 2017, 9% in
2019 and 10% in fiscal year 2020.

Overview of the Financial Statements

This annual report consists of a series of financial statements. These statements include all activities of the
City of Madera, using the integrated approach as prescribed by GASB Statement No. 34. The Statement of
Net Position and Statement of Activities provide information about the activities of the City as a whole and
present a longer-term view of the City's finances. Fund financial statements tell how these services are
financed in the short-term as well as what remains for future spending. Fund financial statements also report
the City's operations in more detail than the government-wide statements by providing information about the
City's most significant funds. The remaining statements provide financial information about activities for
which the City acts solely as a trustee or agent for the benefit of those outside the Government.



CITY OF MADERA
MANAGEMENT’S DISCUSSION AND ANALYSIS
JUNE 30, 2015

Reporting the City as a Whole

Government-wide financial statements. The government-wide financial statements are designed to
provide readers with a broad overview of the City's finances. These statements include all assets and
liabilities of the City using the accrual basis of accounting, which is similar to the accounting method used by
most private sector companies. All of the current year's revenues and expenses are taken into account
regardless of when cash is received or paid out.

The statement of net position presents information on all the City's assets, liabilities, and deferred outflows of
resources, with the difference between the two reported as net position. Over time, increases or decreases
in net position may serve as one indicator of whether the City's financial position is improving or
deteriorating.

The statement of activities presents information showing how the City's net position changed in the most
recent fiscal year. All changes of net position are reported as soon as the underlying event giving rise to the
change occurs, regardless of the timing of related cash flows. Thus, revenues and expenses are reported on
this statement for some items that will result in cash flows in future fiscal periods (e.g. earned but unused
vacation leave).

The government-wide financial statements of the City are divided as follows:

Governmental Activities: Most of the City's basic services are included here such as public safety,
transportation (street and roads), community development, culture and recreation and general government.
These services are primarily financed by property and sales taxes and federal and state grants.

Business-type Activities: The City charges fees to customers to cover the costs of services provided. The
City's utilities, water, sewer, community sanitation (refuse and street cleaning), golf course, and airport, as
well as public transit services are included here.

The government-wide financial statements can be found on pages 19-21 of this report.

Fund financial statements. The fund financial statements provide more detailed information about the
City's most significant funds, not the City as a whole. A fund is a grouping of related accounts that is used to
maintain control over resources that have been segregated for specific activities or objectives. Some funds
are required to be established by State Law or by bond covenants. Management establishes other funds to
control and manage money for particular purposes or to show the City is meeting legal responsibilities for
using certain taxes, grants, and other money. All the funds of the City can be classified into three categories:
governmental funds, proprietary funds and fiduciary funds.

Governmental funds. Governmental funds are used to account for essentially the same functions reported
as governmental activities in the government-wide financial statements. However, unlike the government-
wide financial statements, governmental fund financial statements focus on the near-term inflows and
outflows of spendable resources, as well as on balances of spendable resources available at the end of the
fiscal year. These funds are reported using an accounting method called modified accrual accounting, which
measures cash and all other financial assets that can readily be converted to cash. Such information is
useful in evaluating a governments near-term financing requirements.

Because the focus of the governmental funds is narrower than that of the government-wide financial
statements, it is useful to compare the information presented for the governmental funds with similar
information presented for governmental activities in the government-wide financial statements. By doing so,
readers may better understand the long-term impact of the government's near-term financing decisions.
Both the governmental fund balance sheet and the governmental fund statement of revenues, expenditures,
and changes in fund balances provide reconciliations between governmental funds and governmental
activities. This reconciliation explains the relationship (or differences) between the fund statements and the
government-wide statements.



CITY OF MADERA
MANAGEMENT’S DISCUSSION AND ANALYSIS
JUNE 30, 2015

The City of Madera maintains nineteen individual governmental funds. Information is presented separately in
the governmental funds balance sheet and in the governmental funds statement of revenues, expenditures
and changes in fund balances for the General Fund, General Development Impact Fee Fund, and Special
Gas Tax Fund all of which are considered to be major funds. Data from the other sixteen funds are
combined into a single aggregated presentation.

Individual fund data for each of these non-major governmental funds is provided in the form of combining
statements elsewhere in this report.

The City adopts an annual appropriated budget for the General Fund. A budgetary comparison statement
has been provided for the General Fund to demonstrate compliance to this budget.

The basic governmental fund financial statements can be found on pages 22-25 of this report.

Proprietary funds. The City has two different types of proprietary funds, enterprise funds and internal
service funds. Enterprise funds are used to report the same functions presented as business-type activities
in the government-wide financial statements. The City utilizes enterprise funds to account for those activities
that are supported primarily by user charges to external users, and includes community sanitation, sewer
disposal, water and transit. Internal service funds are used to account for activities that are supported by
user charges primarily to the City's other programs and activities and include fleet management, facility
maintenance, and computer replacement. Because all of these services predominantly benefit governmental
rather than business-type functions, they have been included within governmental activities in the
government-wide financial statements.

Proprietary funds provide the same type of information as the government-wide financial statements, only in
more detail. The proprietary fund financial statements provide separate information for Water, Sewer, Solid
Waste, and Drainage Operations funds since they are all major funds. Individual fund data for each of these
non-major enterprise funds is provided in the form of combining statements elsewhere in this report. All of
the internal service funds are combined into a single, aggregated presentation in the fund financial
statements. Individual fund data for the internal service funds is provided in the form of combining
statements elsewhere in this report.

The basic proprietary fund financial statements can be found on pages 26-33 of this report.

Fiduciary funds. Fiduciary funds are used to account for resources held for the benefits of parties outside
the City. Fiduciary funds are not reflected in the government-wide financial statements because the City
cannot use these funds to finance its operations.

The fiduciary fund financial statements can be found on pages 34-35 of this report.

Notes to the basic financial statements. The notes provide additional information that is essential to a full
understanding of the data provided in the government-wide and fund statements. The notes to the basic
financial statements can be found on pages 36-86 of this report.

Required Supplementary Information. In addition to the basic financial statements and accompanying
notes, this report includes certain required supplementary information concerning the City’s progress in
funding its obligation to provide pension benefits and other post-employment benefits to its employees, and
budgetary comparison schedules. Required supplementary information can be found on pages 88-96 of this
report.

Individual Fund Statements: Individual fund statements in connection with nonmajor governmental and
enterprise funds are presented immediately the required supplementary information, which can be found on
pages 98-108 of this report.



CITY OF MADERA
MANAGEMENT’S DISCUSSION AND ANALYSIS
JUNE 30, 2015

Government-wide Financial Analysis

Below is a table showing the City's net position for the fiscal year ended June 30, 2015, with comparative data
for the fiscal year ended June 30, 2014.

City of Madera’'s Net Position

Governmental Activities Business-Type Activities Total
2015 2014 2015 2014 2015 2014

Assets:
Current and other assets $ 54,948,060 $ 54,004,893 $ 27,315,807 $ 26,636,377 $ 82,263,867 $ 80,641,270
Capital assets 187,136,655 190,540,149 108,017,716 111,316,923 295,154,371 301,857,072

Total assets 242,084,715 244,545,042 135,333,523 137,953,300 377,418,238 382,498,342
Deferred outflows of resources:
Contributions to pension plan in

current fiscal year 3,095,002 - 488,340 - 3,583,342 -
Pension deferrals 246,830 - - - 246,830 -

Total deferred out 3,341,832 - 488,340 - 3,830,172 -
Liabilities:
Current and other liabilities 5,680,828 5,317,645 3,594,289 3,166,347 9,275,117 8,483,992
Long-term liabilities 33,556,847 8,835,978 57,152,726 54,781,993 90,709,573 63,617,971

Total liabilities 39,237,675 14,153,623 60,747,015 57,948,340 99,984,690 72,101,963
Deferred inflows of resources:
Pension deferrals 5,549,900 - 905,957 - 6,455,857 -
Deferred service concession

agreement receipts - - 170,000 209,000 170,000 209,000

5,549,900 - 1,075,957 209,000 6,625,857 209,000

Net position:
Net investment in capital assets 182,403,676 185,644,703 58,455,927 60,056,090 240,859,603 245,700,793
Restricted 32,671,232 32,451,846 - - 32,671,232 32,451,846
Unrestricted (14,435,936) 12,294,870 15,542,964 19,739,870 1,107,028 32,034,740

Total net position $ 200,638,972 $ 230,391,419 $ 73,998,891 $ 79,795960 $ 274,637,863 $ 310,187,379

As of June 30, 2015, the City's government-wide total assets and deferred outflows of resources exceeded
liabilities and deferred inflows of resources by $275 million. Governmental activities finished the year with a
positive net position balance of $200 million, a decrease of $29 million, or 13% compared to 2014. Business-
type activities finished the year with a positive balance of $74 million, a decrease of $5 million or 7% compared
to 2014. Net position, as noted earlier, may serve over time as a useful indicator of the City's financial position.
Of the total net position, $241 million or 88% is the City's net investment in capital assets (e.g. land, buildings
and improvements, machinery and equipment and the road network) less any related debt used to acquire
those assets that is still outstanding.

The City's net investment in capital assets decreased by $5 million, restricted net position increased by
$219,386 and unrestricted net position decreased by $31 million, accounting for the decrease in total net
position of $35 million. The decrease in capital assets is primarily due to the delay in projects and equipment
purchases. The increase to restricted net position is due primarily to an increase in community development
projects. The decrease to unrestricted net position is due to the restatement of $32 million to the beginning net
position to record the City’s net pension liability and related deferred outflows of resources for contributions
made during the prior year in accordance with the GASB Statements Nos. 68 and 71, and a loss of $3 million
from operating activities.

All of the City's long-term liabilities relate to the acquisition of capital assets. Some of those assets include the
City's Youth Center, police facility, and sewer and water infrastructure including the water and wastewater
treatment plant, a sewer truck and a municipal golf course facility. These capital assets are utilized to provide
services to citizens and are not available for future spending. The repayment of the debt on these assets must
be provided from other sources, since the capital assets themselves cannot be used to liquidate these liabilities.
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Restricted net position represents $33 million or 12% of the total. Restricted net position represents those
resources that are subject to external restrictions on how they may be used. These restrictions are established
by bond covenants or restrictions on the use of funds are set forth by state or federal regulations.

Unrestricted net position represents those resources which may be used to meet the City's ongoing
commitments to citizens and creditors. Government-wide unrestricted net position represents $1 million or 1%
of the total net position, which is a decrease of $31 million or 97% from the previous year. Governmental
activities account for a negative $14 million of the total unrestricted net position and decrease by $26 million or
217% compared to last year. Business-type activities account for $15 million of the total unrestricted net
position and decreased by $4 million or 21% compared to last year.

Governmental activities. Governmental activities account for $200 million or 73% of the total government-
wide net position. This is a decrease of $29 million or 13% compared to June 30, 2014.

The following table indicates the changes in net position for governmental and business-type activities:

City of Madera's Changes in Net Position

Governmental Activities Business-Type Activities Total
2015 2014 2015 2014 2015 2014
Revenues
Program revenues:
Charges for services $ 7,648,385 $ 6,760,893 $ 19,089,229 $ 18,845,117 $ 26,737,614 $ 25,606,010
Operating grants and contributions 16,113,269 22,576,808 1,741,775 1,458,594 17,855,044 24,035,402
Capital grants and contributions 550,328 5,532,696 279,462 1,730,356 829,790 7,263,052
General revenues:
Property taxes 2,837,432 2,943,796 70,353 61,049 2,907,785 3,004,845
Sales and use taxes 5,638,847 5,472,283 - - 5,638,847 5,472,283
Franchise taxes 612,474 591,116 - - 612,474 591,116
Other taxes 2,035,238 1,821,326 - - 2,035,238 1,821,326
Investment earnings 309,988 795,691 262,948 19,076 572,936 814,767
Gain (loss) on sale of capital assets 26,983 75,607 14,476 (11,968) 41,459 63,639
Miscellaneous 577,213 1,071,486 28,170 25,478 605,383 1,096,964
Total revenues 36,350,157 47,641,702 21,486,413 22,127,702 57,836,570 69,769,404
Expenses
General government 11,483,880 11,482,393 - - 11,483,880 11,482,393
Public safety 13,759,629 13,358,929 - - 13,759,629 13,358,929
Public ways and facilities 3,695,605 3,766,236 - - 3,695,605 3,766,236
Social services 331,774 517,537 - - 331,774 517,537
Culture and recreation 4,335,983 3,814,936 - - 4,335,983 3,814,936
Community development 5,812,948 5,478,644 - - 5,812,948 5,478,644
Interest on long-term debt 258,764 269,845 - - 258,764 269,845
Local transit - - 1,996,563 1,827,194 1,996,563 1,827,194
Water - - 5,668,873 4,788,350 5,668,873 4,788,350
Sewer - - 7,573,475 7,318,263 7,573,475 7,318,263
Golf course - - 122,102 66,651 122,102 66,651
Airport - - 871,796 687,228 871,796 687,228
Solid waste - - 4,675,782 4,326,840 4,675,782 4,326,840
Drainage operations - - 900,903 933,506 900,903 933,506
Total expenses 39,678,583 38,688,520 21,809,494 19,948,032 61,488,077 58,636,552
Increase (decrease) in net position
before transfers (3,328,426) 8,953,182 (323,081) 2,179,670 (3,651,507) 11,132,852
Transfers 1,065,193 2,538,648 (1,065,193) (2,538,648) - -
Increase (decrease) in net position (2,263,233) 11,491,830 (1,388,274) (358,978) (3,651,507) 11,132,852
Net position - beginning 230,391,419 218,608,712 79,795,960 80,154,938 310,187,379 298,763,650
Prior period adjustments (57,334) 290,877 81,394 - 24,060 290,877
Change in accounting principle (27,431,880) - (4,490,189) - (31,922,069) -
Net position - beginning, as restated 202,902,205 218,899,589 75,387,165 80,154,938 278,289,370 299,054,527
Net position - ending $ 200,638,972 $ 230,391,419 $ 73,998,891 $ 79,795960 $ 274,637,863 $ 310,187,379
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Total governmental revenues for the year were $36 million, which is $11 million or 24% less than in 2014.

Charges for services of $7 million in 2015 accounted for 21% of the total revenue and are
approximately $887,492 or 13% more than 2014. Most of this increase is related to the increase in
General Fund permits and fees.

Operating grants and contributions decreased $6 million from the previous year. This is due to a
HOME Grant that was received in 2014, and a decrease in both Measure T Flexible and Highway
Users Tax from the previous year.

Capital grants and contributions decreased $5 million from the previous year, due to approximately
$5 million of State Transportation Grant Funding received for street improvements on the 4" Street
Widening Project in fiscal year 2014.

Taxes, including property, sales, franchise, and other taxes, account for approximately $11 million or
31% of the City's governmental activities revenue. Total tax revenue increased $295,470 or 15%
from the previous year due primarily to a decrease in property taxes of $106,364, an increase in
sales and use taxes of $166,564 and other taxes of approximately $214,000.

Investment Earnings decreased by $485,703 from the previous year due to increased allocations to
non-governmental funds. In the past, the City had allocated most interest earnings to the General
Fund, in accordance with California Government Code Section 63547 which directs the local agency
officer to deposit interest into the City’s general fund unless otherwise directed by law. In Fiscal Year
2015, the City decided to move away from that practice and to allocate interest to all funds, based on
Cash balances within all funds in accordance with GASB Statement No. 31.

Miscellaneous revenue decreased by $494,273 from the previous year due to a one-time
appropriation received from the state in 2014, known as the Budget Act of 2013, in the amount of
$127,000, a decrease in police services reimbursement by approximately $114,000, and a
reimbursement for Housing and Parks received in the fiscal year 2014.

Total governmental expenses for the year were $39 million, which is $1 million or 3% more than in 2014.

Public safety increased by $400,700 from the previous year due to a change in the City's health
insurance plan, an increase in contracted services pertaining to Fire, interfund charges relating to
facility and computer maintenance, the elimination of the Community Corrections Partnership, and a
decrease in police services.

Public ways and facilities decreased by $70,631 from the previous year due to Surface Seal
treatment that was applied in 2014, and a restructuring of charges from street cleaning activities
being applied to various other funds in fiscal year 2015, and decreased expenditures relating to
landscape activities.

Social services decreased by $185,763 from the previous year due to a reduction in funding and
donations in relation to the Senior Citizens Program.

Culture and recreation increased by $521,047 from the previous year due to the addition of staff for a
newly integrated After School Program and increased costs under Internal Funds Facilities
Maintenance.

Community development increased by $334,304 from the previous year due to an increase in
expenditures on the First Time Homebuyer Down Payment Assistance Program in the amount of
$102,000, increased costs in salaries and benefits and increased funding to outside agencies.
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Expenses and Program Revenues - Governmental Activities
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Program revenues that include charges for services and grants specific to certain programs account for $24
million or 67% of the total governmental activity revenue. The amounts necessary to fully fund the
governmental activity programs are made up of "general" revenues such as taxes, interest, and grants and
contributions.

Business-type Activities. Business-type activities account for $74 million or 27% of the total government-
wide net position. This is a decrease of $5.8 million from June 30, 2014. Net investment in capital assets
accounts for $58 million or 79% of the total net position and is a decrease of $1.6 million from 2014.
Unrestricted net position of $15 million, or 21% of total net position, represents a decrease of $4 million from
2014.

Total business-type revenue for the year was $21 million, which is $1 million or 3% less than in 2014.

e Charges for services increased by $244,112 from the prior year due to increases in Sewer User
Charges, Solid Waste User Charges and Non-Major Enterprise Funds User Charges of $245,000,
$106,000, and $19,000, respectively. These increases are offset by a reduction of $125,000 in
Water User Charges.

e Operating grants and contributions increased by $283,182 from the prior year due to an increase of
$44,300 in the Waste Tire Clean-Up Grant, a $20,000 California Aid to Airports Grant and
approximately $220,000 in Transit-related grants of which $101,000 were from LTA grants, $58,000
in an Urbanized Area Formula Grant and $50,146 from a Low Carbon Transit Operation Grant.

e Capital grants and contributions decreased by $1,450,894 from the prior year due to the decrease of
$835,000 in FAA grant funds related to the City Airport's Apron Reconstruction Project, a decrease
of $342,000 in the ARRA grant and $246,000 in FTA ARRA grants both relating to the Transit
Program.

Expenses and Program Revenues-Business-Type Activities
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Revenues by Source - Business-Type Activities
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Included in charges for services are user fees relating to the water, sewer, solid waste, drainage, transit, golf
course, and airport operations.

Total business-type expenses for the year were $22 million, which is $2 million or 9% more than in 2014.

Local transit increased by $169,369 due to a $55,000 increase in salaries and benefits, a $71,000 cost
increase in the depreciation of new assets and a $59,000 increase in interfund charges.

Water increased by $880,523 due to an increase of $290,500 in salaries and benefits, approximately
$414,000 in the replacement of residential water meters, and a $201,000 combined total increase in
maintenance supplies and contracted services.

Sewer increased by $255,212 due to a $95,000 increase in salaries and benefits and a $181,000 increase in
solar electricity.

Airport increased by $184,568 due to an increase of approximately $30,500, in salaries and benefits,
approximately $80,000 in capital projects relating to the Apron Reconstruction Project and Airport Layout
Plan, and lastly an increase of approximately $71,000 in interfund charges.

Solid waste increased by $348,942 primarily due to an increase in salaries and benefits.

11
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Financial Analysis of the City's Funds

As noted earlier, the City uses fund accounting to ensure and demonstrate compliance with finance-related
legal requirements.

Governmental funds. Fund balance is defined in five categories: non-spendable, restricted, committed,
assigned and unassigned. Non-spendable fund balances cannot be spent because they are not in
spendable form. Restricted fund balances have limitations imposed externally by creditors, granters,
contributors, or laws and regulations of other governments. Committed fund balances have self-imposed
limitations set in place prior to the end of the period. Assigned fund balances are constrained by the City’s
intent to be used for a specific purpose but are neither restricted nor committed. Unassigned fund balances
are the amounts that have not been assigned to other funds or restricted, committed or assigned to a specific
purpose.

All of the City's Governmental Funds ended the year with positive fund balances. The ending fund balance
for all funds amounted to $46 million; $506,249 more than the previous year. The increase is due to
increases in restricted fund balances of $220,959 of nearly $500,000 in Community Development, $290,000
in Special Assessment Projects, and $212,000 in Capital Projects and Improvements offset by a decrease in
approximately $850,000 in Public Works and Transportation. There was also an increase in unassigned
fund balances of $781,581 with approximately a $1 million increase in the General Fund, a $211,946
increase in the General Development Impact Fee Fund, a $641,714 decrease in Special Gas Tax Fund and
a $172,579 decrease in Non-Major Governmental Funds.

Of the total fund balance, $12 million or 26% is unassigned which, within the limitations of the fund's
purpose, is available for spending at the City's discretion. The remainder of the fund balance is either non-
spendable, restricted, committed, or assigned to indicate that it is not in spendable form, legally required to
be maintained intact, restricted for particular purposes, committed for particular purposes, or assigned for
particular purposes. The details of the remainder are as follows:

Nonspendable:

Inventory $ 44,512
Prepaid items 5,658
Long-term interfund advances 208,082
Restricted:
Community development 11,694,013
Park development 170,379
Parking improvements 155,468
Public works and transportation 7,739,428
Special assessment project 1,716,844
Social services 51,512
Capital projects and improvements 11,143,588
Debt service 252,966
Assigned:
Golf course capital 20,000
OPEB liability 97,339
Insurance 609,820
Unassigned 12,105,136

12
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General Fund

The General Fund is the chief operating fund of the City. As of June 30, 2015, the total fund balance
(including all categories) of the general fund was $14 million, up $1 million from June 30, 2014. The total
fund balance of $14 million includes non-spendable balances of $258,252, restricted balance of $646,823,
assigned balances of $727,159 and an unassigned balance of $12 million.

The restricted fund balance increased by $559,370 from in 2014. The assigned fund balance decreased by
$472,359.

The unassigned fund balance increased $1 million when compared to June 30, 2014. The $12 million
unassigned portion represents the amount carried over to offset the impact of any revenue shortfall that may
occur in the next year due to economic uncertainty. As a measurement of the General Fund’s liquidity, it
may be useful to compare both unassigned fund balance and total fund balance to total General Fund
expenditures. Unassigned fund balance represents approximately 44% of total General Fund expenditures,
while total fund balance represents approximately 50% of that same amount.

The fund balance of the City’s general fund increased by $1 million during fiscal 2015 year due to the current
year revenues exceeding the expenditures.

Other Major Funds

The General Development Impact Fee Special Revenue Fund, a major fund, had a $211,946 increase in
fund balance during the current fiscal year. This increase in fund balance is primarily due to Park
Development, Transportation Development and Drainage System Development Impact Fees. The ending
fund balance of $11 million is restricted for capital projects and improvements.

The Special Gas Tax Special Revenue Fund, a major fund, has a $641,714 decrease in fund balance during
the current fiscal year. This decrease in fund balance is due to less revenues being collected than were
expended during the fiscal year. The ending fund balance of $7 million is restricted for public works and
transportation.

Proprietary Funds. As indicated in the description of proprietary funds, there are two types of funds,
enterprise and internal service funds. The City’'s proprietary funds provide the same type of information
found in the government-wide financial statements, but in more detail.

The City's enterprise funds and internal service funds ended the year with unrestricted net position as
follows:

Water Fund $5,748,373
Sewer Fund 6,515,804
Solid Waste Fund 3,148,311
Drainage Operations Fund (67,376)
Nonmajor Enterprise Funds 625,632
Internal Service Fund (747,556)

As noted earlier in the discussion of business-type activities, rates for water and sewer services increased by
4% in the current year. Incremental rate increases over the next five years were approved by Council during
the second quarter of calendar year 2015.

13
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General Fund Budgetary Highlights

Throughout the fiscal year it was necessary to adjust the original General Fund budget. The General Fund’s
Schedule of Revenues, Expenditures, and Changes in Fund Balance-Budget to Actual on page 88 shows the
original budget and final budget. Below is a summary of the primary amendments:

e $640,000 General Government - $600,000 of which was an additional contribution for the 2009/2010
Pooled Liability Program and the Workers’ Compensation Programs.

e $351,708 Community Development - $138,000 relating to Capital/Master/Other Plan Updates and
$155,000 were for Interfund Charges.

e $160,108 Capital Outlay - $75,000 for equipment purchases and $70,000 for budget reclassification.

The general fund ended fiscal year 2015 with $2 million in savings compared to budget. These variances
were primarily the result of delayed projects and equipment purchases, with some savings on personnel and
contract services costs. Much of the savings related to delayed projects will be encumbered and rolled into
the 2016 budget. So, although they are reflected as savings to the current year budget, they may very well
be reserved for and expended in the subsequent fiscal year.

e Actual expenditures for General Government came in $846,238 under budget due to the delay in the
purchasing of new accounting software, personnel cost savings, and lower than expected contract
legal services and OPEB obligation expenses.

e Actual expenditures for Public Protection came in $280,305 under budget due to lower than
anticipated personnel costs.

e Actual expenditures for Public Ways and Facilities were $585,352 under budget due to lower than
anticipated expenditures for Road Maintenance and Contract Services and lower personnel costs in
Streets and Graffiti Abatement.

e Actual expenditures for Community Development came in $380,009 under budget due to a delayed
plan update project, personnel cost savings, and lower than anticipated contract services costs.

e Actual expenditures for Capital Outlay were $804,679 under budget due to the delay of a $700,000
Sewer Project related to a CDBG and the delayed purchase of new equipment.

Capital Assets and Debt Administration

Capital Assets. The City's investment in capital assets for its governmental and business-type activities as
of June 30, 2015, amounts to $295 million (net of depreciation), an increase of $6 million less compared to
2014. This decrease is due to the delay in projects and equipment purchases.

Major capital asset additions this year include the following:
¢ Road network improvements - $4 million
o Pine and Pecan streets widening project - $3 million
0 Various other street improvement projects - $800,000
0 Various parks improvement projections - $50,000
o Developer Donations (sidewalk, pavement, pipelines, and others) - $200,000
e Water Well #18 installation - $600,000
¢ Equipment purchases (transit busses, vehicles, and equipment) - $1 million

During the year the City made improvements to various streets and received developer-donated
infrastructure. Capital projects constructed by the City include:

e SR99/4th Street Interchange Improvements: “K” and Gateway Drive

o Sidewalk improvements: fronting Sierra Vista School

e 6" Street Bike Lanes improvement: N Street and Lake Street

14
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Developer constructed infrastructure was constructed in conjunction with the partial list of projects shown
below:

e Les Schwab — Schnoor Avenue

e 325 & 329 E. Central Avenue & 217 North A Street

City of Madera's Capital Assets

Governmental Activities Business-Type Activities Total
2015 2014 2015 2014 2015 2014
Land $ 7,573,520 $ 7,488,789 $ 9,026,517 $ 9,026,517 $ 16,600,037 $ 16,515,306
Construction in progress 4,512,868 10,878,090 793,056 81,732 5,305,924 10,959,822
Buildings and improvements 15,580,094 16,006,377 31,498,792 33,242,086 47,078,886 49,248,463
Equipment 2,940,250 2,796,903 1,983,199 2,430,562 4,923,449 5,227,465
Infrastructure 156,529,923 153,369,990 64,716,152 66,536,026 221,246,075 219,906,016

$ 187,136,655 $ 190,540,149 $ 108,017,716 $ 111,316,923 $ 295154371 $ 301,857,072

Long-term Debt. The City's long-term debt as of June 30, 2015 was $58 million with governmental activities
accounting for $5 million or 9%, and business-type activities accounting for $53 million or 91%. The total
debt decreased by $2 million during the current fiscal year. The reason for the decrease was due to principal
payment made in current fiscal year.

City of Madera's Outstanding Debt

Governmental Activities Business-Type Activities Total
2015 2014 2015 2014 2015 2014
Capital Leases $ 1,874,496 $ 1,964,615 $ 14,356 $ 42,089 $ 1,888,852 $ 2,006,704
Loans Payable 661,052 842,091 8,402,993 8,699,577 9,064,045 9,541,668
Bonds Payable 2,722,525 2,756,931 44,173,418 45,548,146 46,895,943 48,305,077

$ 5,258,073 $ 5563637 $ 52,590,767 $ 54,289,812 $ 57,848,840 $ 59,853,449

General obligation debts are direct obligations of the City and are backed by the full faith and credit of the
City requiring voter approval, and may have a tax rate set to cover repayment. State statutes limit the
amount of general obligation debt to 15% of the City's total assessed valuation. The City of Madera's debt
limit is $1.1 billion. Detailed information on the City's long-term debt activity can be found in Note 7 on pages
56-63.

Economic Factors and Next Year's Budgets and Rates

California tends to be last in and last out of a recession; the Central Valley, including Madera, has a
tendency to be last in and last out within the State of California. As a result, economic recovery has been
late in coming to Madera. The first signs of a full recovery are now in full play.

The region as a whole lost 17,200 jobs from 2007 until 2009. Those jobs have been replaced and an
additional 5,000 jobs added. This trend is reflected in a 14.8% increase in local sales tax over the previous
12-month period. The greatest increases are taking place in business-to-business sales and new auto sales.
The pent up demand for purchases in these sectors is finally turning into sales. Additionally, there is a clear
increase in restaurant sales demonstrating individuals have disposable income and are spending it.

Economic development activity has dramatically increased over the previous twelve months. The industrial
vacancy rate has slipped from a high of 14% to under 1%. In response, the City began a joint venture with a
local company to develop a 100-acre industrial park. Construction has begun on site improvements and
when complete the park will be “plug and play” ready with full infrastructure and rail access. A design build
agreement has been executed with a first tenant, representing 100 new jobs, and negotiations are taking
place with a second tenant at this time. The intersection and Avenue 17 and Highway 99 remains a primary
focus of the City’s economic development efforts. A prospect has executed an escrow agreement for a site
at this location and is projected to employ 75 to 100 individuals; project completion is approximately
18 months out.
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Finally, residential housing starts have grown over the last 24-month period to approximately 160 units and
an added valuation of $19 million per year. While less than the 1,000 units per year housing during the
boom years, the City sees this trend as the beginning of a new beginning.

The City optimism remains guarded due to the ongoing historic drought that grips California. Water is and
will remain the key element in regional economy. The City is taking an active role in regional groundwater
management efforts and is planning the next stages of improvements to address long-term water service for
current residents and future development. Incremental rate increases over the next five years were
approved by Council during the second quarter of calendar year 2015. Engineering costs for capital
improvements are anticipated to be paid on a pay as you go basis. Bond financing is the most probable
source of funds for the actual improvements.

In all respects the City is going to continue with a prudent, conservative financial planning model.

Requests for Information

This financial report is designed to provide our citizens, taxpayers, customers, investors and creditors with a
general overview of the City of Madera's finances and to demonstrate the City's accountability for the money
it receives. If you have any questions about this report or need additional financial information, contact the
Financial Services Director, City of Madera, 205 W. 4th Street, Madera, CA 93637.
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Component Unit

Housing
Governmental Business-Type Authority of the
Activities Activities Total City of Madera
ASSETS
Cash and investments $ 40,541,814 $ 21,614,159 $ 62,155,973 $ 3,396,101
Receivables:

Accounts, net 4,234,998 1,380,659 5,615,657 255,890

Interest 119,299 1,674 120,973 106,091
Prepaid items 5,658 1,644 7,302 1,181
Inventories 44,512 - 44,512 62,697
Internal balances 1,032,304 (1,032,304) - -
Restricted assets:

Cash and investments with fiscal agents 252,966 5,349,975 5,602,941 1,838,488
Notes receivable 7,606,509 - 7,606,509 4,511,599
Land held for resale 1,110,000 - 1,110,000 -
Capital assets, not being depreciated 12,086,388 9,819,573 21,905,961 785,827
Capital assets, net of accumulated depreciation 175,050,267 98,198,143 273,248,410 8,820,296

Total assets 242,084,715 135,333,523 377,418,238 19,778,170
DEFERRED OUTFLOWS OF RESOURCES
Contributions to pension plan in current fiscal year 3,095,002 488,340 3,583,342 -
Deferred outflows of resources related to pensions 246,830 - 246,830 207,555
Total deferred outflows of resources 3,341,832 488,340 3,830,172 207,555
LIABILITIES
Accounts payable 1,981,067 1,393,626 3,374,693 94,602
Accrued liabilities - - - 57,088
Salaries payable 255,883 51,366 307,249 -
Accrued interest payable 44,610 741,691 786,301 -
Unearned revenue 283,313 54,350 337,663 7,669
Deposits payable 3,115,955 1,353,256 4,469,211 187,770
Other liabilities - - - 24,399
Noncurrent liabilities:
Due within one year 1,675,663 1,989,716 3,665,379 119,653
Due in more than one year 31,881,184 55,163,010 87,044,194 5,594,344
Total liabilities 39,237,675 60,747,015 99,984,690 6,085,525
DEFERRED INFLOWS OF RESOURCES
Deferred inflows of resources related to pensions 5,549,900 905,957 6,455,857 468,001
Deferred service concession agreement receipts - 170,000 170,000 -
Total deferred inflows of resources 5,549,900 1,075,957 6,625,857 468,001
NET POSITION
Net investment in capital assets 182,403,676 58,455,927 240,859,603 6,055,880
Restricted for:

Community development 11,694,013 - 11,694,013 -

Park development 170,379 - 170,379 -

Parking improvements 155,468 - 155,468 -

Public works and transportation 7,739,428 - 7,739,428 -

Special assessment project 1,716,844 - 1,716,844 -

Social services 51,512 - 51,512 -

Capital projects and improvements 11,143,588 - 11,143,588 -

Housing services - - - 1,522,080
Unrestricted (14,435,936) 15,542,964 1,107,028 5,854,239

Total net position $ 200,638,972 $ 73,998,891 $ 274,637,863 $ 13,432,199

The accompanying notes are an integral part of these financial statements.
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Functions/Programs:

Primary government:
Governmental activities:
General government

Public safety

Public ways and facilities
Social services

Culture and recreation
Community development
Interest on long-term debt

Total governmental activities

Business-type activities:

Local transit

Water

Sewer

Golf course

Airport

Solid waste
Drainage operations

Total business-type activities

Total primary government

Component units:
Housing Authority of the City of Madera $

Total component units

CITY OF MADERA

STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2015

Program Revenues

Charges for

Operating
Grants and

Capital
Grants and

Expenses Services Contributions Contributions
$ 11,483,880 $ 1,793,362 $ 6,970,093 $ -
13,759,629 921,796 636,298 -
3,695,605 1,488,760 5,392,948 550,328
331,774 845 79,885 -
4,335,983 717,390 279,091 -
5,812,948 2,726,232 2,754,954 -
258,764 - - -
39,678,583 7,648,385 16,113,269 550,328
1,996,563 128,880 1,643,140 98,284
5,668,873 5,590,600 - 26,269
7,573,475 6,444,560 - 30,092
122,102 117,562 - -
871,796 531,119 22,979 93,185
4,675,782 5,621,812 75,656 -
900,903 654,696 - 31,632
21,809,494 19,089,229 1,741,775 279,462
$ 61,488,077 $ 26,737,614 $ 17,855,044 $ 829,790
8,392,189 $ 1,582,832 $ 6,349,896 -
$ 8,392,189 $ 1,582,832 $ 6,349,896 $ -

General revenues:
Property taxes
Sales and use taxes
Franchise taxes
Other taxes
Investment earnings
Gain (loss) on sale of capital assets
Miscellaneous
Transfers

Total general revenues and transfers

Change in net position

Net position - beginning

Prior period adjustments

Change in accounting principle
Net position - beginning (restated)

Net position - ending

The accompanying notes are an integral part of these financial statements.

20



CITY OF MADERA
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2015
(Continued)

Net (Expense) Revenue and Changes in Net Position

Component Unit

Housing

Governmental Business-Type Authority of the

Activities Activities Total City of Madera
$ (2,720,425) $ - $ (2,720,425) $ -
(12,201,535) - (12,201,535) -
3,736,431 - 3,736,431 -
(251,044) - (251,044) -
(3,339,502) - (3,339,502) -
(331,762) - (331,762) -
(258,764) - (258,764) -
(15,366,601) - (15,366,601) -
- (126,259) (126,259) -

- (52,004) (52,004) -

- (1,098,823) (1,098,823) -

- (4,540) (4,540) -

- (224,513) (224,513) -

- 1,021,686 1,021,686 -

- (214,575) (214,575) -

- (699,028) (699,028) -
(15,366,601) (699,028) (16,065,629) -
(459,461)
(459,461)

2,837,432 70,353 2,907,785 -
5,638,847 - 5,638,847 -
612,474 - 612,474 -
2,035,238 - 2,035,238 -
309,988 262,948 572,936 31,656
26,983 14,476 41,459 3,706
577,213 28,170 605,383 594,466
1,065,193 (1,065,193) - -
13,103,368 (689,246) 12,414,122 629,828
(2,263,233) (1,388,274) (3,651,507) 170,367
230,391,419 79,795,960 310,187,379 15,445,514
(57,334) 81,394 24,060 -
(27,431,880) (4,490,189) (31,922,069) (2,183,682)
202,902,205 75,387,165 278,289,370 13,261,832

$ 200,638,972 $ 73,998,891 $ 274,637,863 $ 13,432,199

The accompanying notes are an integral part of these financial statements.
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ASSETS
Cash and investments
Receivables:
Accounts, net
Interest
Notes
Prepaid items
Inventories
Due from other funds
Advances to other funds
Land held for resale
Restricted assets:
Cash and investments with
fiscal agents

Total assets

LIABILITIES
Accounts payable
Salaries payable
Due to other funds
Unearned revenue
Deposit payable

Total liabilities

DEFERRED INFLOWS OF RESOURCES
Unavailable revenue

Total deferred inflows of resources

FUND BALANCES (DEFICITS)
Nonspendable:
Inventory
Prepaid items
Long-term interfund advances
Restricted:
Community development
Park development
Parking improvements
Public works and transportation
Special assessment project
Social services
Capital projects and improvements
Debt service
Assigned:
Golf course capital
OPERB liability
Insurance
Unassigned

Total fund balances (deficits)

Total liabilities, deferred inflows of

resources, and fund balances (deficits)

CITY OF MADERA
BALANCE SHEET
GOVERNMENTAL FUNDS
JUNE 30, 2015

Special Revenue

General

Development Total Total
Impact Special Gas Nonmajor Governmental

General Fee Fund Tax Fund Funds Funds
$ 12,436,680 $ 14,257,761 $ 7,681,291 $ 4,886,237 $ 39,261,969
2,158,293 6,222 528,699 1,541,785 4,234,999
118,868 - - 431 119,299
- - - 7,606,509 7,606,509
5,658 - - - 5,658
44,512 - - - 44,512
857,038 - - 22 857,060
208,082 - - - 208,082
- - - 1,110,000 1,110,000
- - - 252,966 252,966
$ 15,829,131 $ 14,263,983 $ 8,209,990 $ 15,397,950 $ 53,701,054
$ 1,537,719 $ 35,959 $ 9,472 $ 276,582 $ 1,859,732
231,988 - - 7,132 239,120
22 - - 460,595 460,617
8,000 - - 275,313 283,313
30,689 3,084,436 - 830 3,115,955
1,808,418 3,120,395 9,472 1,020,452 5,958,737
62,304 - 500,887 1,164,381 1,727,572
62,304 - 500,887 1,164,381 1,727,572
44,512 - - - 44,512
5,658 - - - 5,658
208,082 208,082
646,823 - - 11,047,190 11,694,013
- - - 170,379 170,379
- - - 155,468 155,468
- - 7,699,631 39,797 7,739,428
- - - 1,716,844 1,716,844
- - - 51,512 51,512
- 11,143,588 - - 11,143,588
- - - 252,966 252,966
20,000 - - - 20,000
97,339 - - - 97,339
609,820 - - - 609,820
12,326,175 - - (221,039) 12,105,136
13,958,409 11,143,588 7,699,631 13,213,117 46,014,745
$ 15,829,131 $ 14,263,983 $ 8,209,990 $ 15,397,950 $ 53,701,054

The accompanying notes are an integral part of these financial statements.
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CITY OF MADERA
RECONCILIATION OF THE BALANCE SHEET OF GOVERNMENTAL FUNDS
TO THE GOVERNMENT-WIDE STATEMENT OF NET POSITION

JUNE 30, 2015

Amounts reported for governmental activities in the statement of net position are different because:

Total fund balances - governmental funds

Capital assets used in governmental activities are not financial resources
and, therefore, are not reported in the governmental funds. These assets
consist of:

$ 46,014,745

Land 7,573,520

Construction in progress 4,371,339

Buildings and improvements 21,345,585

Equipment 7,477,508

Infrastructure 288,395,627

Accumulated depreciation (143,544,341)

Total capital assets 185,619,238

Other long-term assets are not available to pay for current period
expenditures and, therefore, are reported as unavailable revenue in the
funds. 1,727,572
Interest payable on long-term debt does not require the use of current
financial resources and, therefore, interest payable is generally not
accrued as a liability in the balance sheet of governmental funds. (44,610)
Pension related deferrals:

Contributions to the pension plan in the current fiscal year are deferred

outflows of resources on the statement of net position. 2,919,042

Deferred outflow of resources 246,830

Deferred inflows of resources (5,223,462)

Total pension related deferrals (2,057,590)

Long-term liabilities, including bonds payable, are not due and payable in
the current period and, therefore, are not reported in the funds. Long-term
liabilities at year-end consist of:

Bonds payable (2,722,525)

Loans payable (525,096)

Capital leases (1,874,497)

Compensated absences (1,272,797)

Net other postemployment benefit obligation (1,888,012)

Net pension liability 23,535,097

Total long-term liabilities

Internal service funds are used by management to charge costs of certain
activities to individual funds. The assets and liabilities of the internal
service funds are included in governmental activities in the statement of
net position.

Net position of governmental activities

(31,818,024)

1,197,641

$ 200,638,972

The accompanying notes are an integral part of these financial statements.
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STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES

REVENUES:
Property taxes
Sales and use taxes
Other taxes
Use of money and property
Franchise taxes
Licenses and permits
Fines
Aid from other governmental agencies:
Federal
State
Other
Charges for current services
Miscellaneous

Total revenues

EXPENDITURES:

Current:
General government
Public protection
Social services
Public ways and facilities
Community development
Culture and recreation

Capital outlay

Debt service:
Principal
Interest

Total expenditures

Excess (deficiency) of revenues
over (under) expenditures

OTHER FINANCING SOURCES (USES):
Transfers in
Transfers out
Capital lease

Total other financing sources (uses)
Net change in fund balances
Fund balances - beginning
Prior period adjustments
Fund balances - beginning (restated)

Fund balances - ending

CITY OF MADERA

GOVERNMENTAL FUNDS
FOR THE YEAR ENDED JUNE 30, 2015

Special Revenue

General
Development Total Total
Impact Special Nonmajor Governmental

General Fee Fund Gas Tax Funds Funds
3,087,520 $ - $ - 3 - $ 3,087,520
5,638,847 - - - 5,638,847
1,222,063 - - 819,898 2,041,961
175,354 178,413 15,232 94,854 463,853
612,474 - - - 612,474
595,255 - - - 595,255
960,889 - - 24,280 985,169
1,430,708 - - 1,457,826 2,888,534
7,310,737 - 2,022,277 1,640,967 10,973,981
229,984 - 1,841,830 - 2,071,814
4,130,662 1,842,643 - 68,056 6,041,361
375,143 - - 533,848 908,991
25,769,636 2,021,056 3,879,339 4,639,729 36,309,760
4,873,445 - 250,000 - 5,123,445
13,452,053 - - 164,916 13,616,969
- - - 330,062 330,062
1,958,448 85,313 - 488,417 2,532,178
4,046,573 - - 1,334,194 5,380,767
3,425,208 - - - 3,425,208
91,429 799,043 2,235,180 2,130,112 5,255,764
73,898 - - 352,072 425,970
59,614 - - 199,641 259,255
27,980,668 884,356 2,485,180 4,999,414 36,349,618
(2,211,032) 1,136,700 1,394,159 (359,685) (39,858)
4,916,541 - - 640,885 5,557,426
(1,539,579) (924,754) (2,035,873) (611,534) (5,111,740)
- - - 157,755 157,755
3,376,962 (924,754) (2,035,873) 187,106 603,441
1,165,930 211,946 (641,714) (172,579) 563,583
12,849,813 10,931,642 8,341,345 13,385,696 45,508,496
(57,334) - - - (57,334)
12,792,479 10,931,642 8,341,345 13,385,696 45,451,162
13,958,409 $ 11,143,588 $ 7,699,631 $ 13,213,117 $ 46,014,745

The accompanying notes are an integral part of these financial statements.
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CITY OF MADERA
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS TO THE
GOVERNMENT-WIDE STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2015

Amounts reported for governmental activities in the statement of activities are different because:

Net change in fund balances - total governmental funds $ 563,583

Governmental funds report capital outlays as expenditures. However, in the statement
of activities, the costs of these assets are allocated over their estimated useful lives
and reported as depreciation expense. In the current period, these amounts are:

Capital outlay 4,239,167
Depreciation expense 8,156,355
Excess of depreciation expense over capital outlay (3,917,188)

Revenues in the statement of activities that do not provide current financial resources
are not reported as revenues in the funds. (376,500)

Contributions to the pension plan in the current fiscal year are not included on the
statement of activities. 2,919,042

The net effect of various miscellaneous transactions involving capital assets (i.e.,
sales and donations) is to increase net position. 179,596

The issuance of long-term debt (e.g., bonds, leases) provides current financial
resources to governmental funds, while the repayment of the principal of long-term
debt consumes the current financial resources of governmental funds. Neither
transaction, however, has any effect on net position. Also, governmental funds report
the effect of premiums, discounts, and similar items when debt is first issued, whereas
theses amounts are deferred and amortized in the statement of activities. This amount
is the net effect of these differences in the treatment of long-term debt and related

items. 267,621

Some items reported in the statement of activities do not require the use of current
financial resources and therefore, are not reported as expenditures in governmental
funds. These activities consist of:

Net decrease in accrued interest 490
Decrease in compensated absences (2,249)
Decrease in net other postemployment benefit obligation (54,708)
Pension expense (2,697,770)
Total additional expenditures (2,754,237)

The internal service funds are used by management to charge the costs of certain
activities to individual funds. The net revenue of certain activities of internal service

funds is reported with governmental activities. 854,850
Change in net position of governmental activities $ (2,263,233)

The accompanying notes are an integral part of these financial statements.
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CITY OF MADERA
STATEMENT OF NET POSITION
PROPRIETARY FUNDS
JUNE 30, 2015

Business-Type Activities

Solid Drainage
Water Sewer Waste Operations
Fund Fund Fund Fund
ASSETS
Current assets:
Cash and investments $ 7,687,254 $ 8,151,029 $ 4,365,159 $ 372,232
Accounts receivable, net 259,102 193,029 173,080 10,356
Interest receivable 1,346 - - -
Prepaid expenses 72 72 - -
Total current assets 7,947,774 8,344,130 4,538,239 382,588
Noncurrent assets:
Restricted assets:

Cash and investments 4,081,968 964,370 - -
Capital assets, not depreciated 853,472 1,803,047 - 3,645,601
Capital assets, net of accumulated depreciation 23,277,657 47,371,989 20,753 15,944,588

Total noncurrent assets 28,213,097 50,139,406 20,753 19,590,189
Total assets 36,160,871 58,483,536 4,558,992 19,972,777
DEFERRED OUTFLOWS OF RESOURCES
Contributions to pension plan in current fiscal year 144,327 187,823 71,175 41,519
Total deferred outflows of resources 144,327 187,823 71,175 41,519
LIABILITIES
Current liabilities:
Accounts payable 207,368 300,253 619,814 11,236
Salaries payable 16,696 16,724 6,766 4,794
Accrued interest payable 195,094 538,890 - -
Due to other funds - - - 19,000
Advances from other funds - - - -
Deposits payable 1,353,056 - - 200
Unearned revenue - - 54,348 -
Compensated absences, due within one year 66,288 95,428 24,641 16,256
Long-term debt, due within one year 350,000 1,150,600 - -
Total current liabilities 2,188,502 2,101,895 705,569 51,486
Noncurrent liabilities:
Compensated absences, due in more than one year - 9,959 - -
Other post employment benefits obligation 105,775 129,101 39,261 22,171
Net pension liability 1,184,690 1,541,719 584,231 340,801
Long-term debt, due in more than one year 12,353,669 35,865,798 - -
Total noncurrent liabilities 13,644,134 37,546,577 623,492 362,972
Total liabilities 15,832,636 39,648,472 1,329,061 414,458
DEFERRED INFLOWS OF RESOURCES
Deferred inflows of resources related to pensions 267,752 348,445 132,042 77,025
Deferred service concession arrangement receipts - - - -
Total deferred inflows of resources 267,752 348,445 132,042 77,025
NET POSITION
Net investment in capital assets 14,456,437 12,158,638 20,753 19,590,189
Unrestricted 5,748,373 6,515,804 3,148,311 (67,376)
Total net position $ 20,204,810 $ 18,674,442 $ 3,169,064 $ 19,522,813

Adjustment to report the cumulative internal balance for the net effect of the activity
between the internal service funds and the enterprise funds over time.

Net position of business-type activities

The accompanying notes are an integral part of these financial statements.
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CITY OF MADERA
STATEMENT OF NET POSITION
PROPRIETARY FUNDS
JUNE 30, 2015

The accompanying notes are an integral part of these financial statements.

(Continued)

Governmental

Business-Type Activities Activities

Nonmajor Total Internal

Enterprise Enterprise Service

Funds Funds Fund
$ 1,038,485 $ 21,614,159 $ 1,279,845
745,092 1,380,659 -
328 1,674 -
1,500 1,644 -
1,785,405 22,998,136 1,279,845
303,637 5,349,975 -
3,517,453 9,819,573 141,529
11,583,156 98,198,143 1,375,888
15,404,246 113,367,691 1,517,417
17,189,651 136,365,827 2,797,262
43,496 488,340 175,961
43,496 488,340 175,961
254,955 1,393,626 121,337
6,386 51,366 16,763
7,707 741,691 -
377,443 396,443 -
208,082 208,082 -
- 1,353,256 -
2 54,350 -
16,905 219,518 57,363
269,598 1,770,198 37,934
1,141,078 6,188,530 233,397
3,684 13,643 -
24,019 320,327 101,157
357,030 4,008,471 1,444,348
2,601,101 50,820,568 98,022
2,985,834 55,163,009 1,643,527
4,126,912 61,351,539 1,876,924
80,693 905,957 326,438
170,000 170,000 -
250,693 1,075,957 326,438
12,229,910 58,455,927 1,517,417
625,632 15,970,744 (747,556)
$ 12,855,542 74,426,671 $ 769,861
(427,780)
$ 73,998,891
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CITY OF MADERA

STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET POSITION
PROPRIETARY FUNDS

FOR THE YEAR ENDED JUNE 30, 2015

Operating revenues:
Charges for services
Other

Total operating revenues

Operating expenses:
Salaries and benefits
General and administrative
Supplies and miscellaneous
Parts and supplies
Utilities
Amortization
Depreciation

Total operating expenses

Operating income (loss)

Nonoperating revenues (expenses):
Interest income
Property taxes
Operating grants
Capital grants
Other revenue
Gain (loss) on disposal of property
Interest expense
Other nonoperating expense

Total nonoperating revenues (expenses)
Income (loss) before capital contributions and transfers

Capital contributions
Transfers in
Transfers out

Change in net position

Net position - beginning

Prior period adjustments
Change in accounting principle

Net position - beginning (restated)

Net position - ending

Business-Type Activities

Solid Drainage
Water Sewer Waste Operations
Fund Fund Fund Fund
$ 5,590,602 6,444,560 $ 5,621,814 $ 654,696
5,590,602 6,444,560 5,621,814 654,696
1,184,827 1,403,886 564,191 297,547
1,117,302 1,295,166 3,951,184 125,927
191,955 346,243 11,320 64,142
477,151 72,444 91,683 -
1,246,948 668,456 11,578 39,254
4,054 (18,783) - -
828,504 2,259,235 7,836 344,572
5,050,741 6,026,647 4,637,792 871,442
539,861 417,913 984,022 (216,746)
102,109 97,922 47,755 4,163
- - 75,656 -
- 6,367 - -
1,952 37,815 - -
(591,781) (1,578,917) - -
(487,720) (1,436,813) 123,411 4,163
52,141 (1,018,900) 1,107,433 (212,583)
26,269 30,092 - 31,632
- 1,760,000 51,694 -
(637,077) (1,557,459) (746,543) (60,664)
(558,667) (786,267) 412,584 (241,615)
22,090,537 21,187,705 3,329,526 20,146,185
- - 81,394 -
(1,327,060) (1,726,996) (654,440) (381,757)
20,763,477 19,460,709 2,756,480 19,764,428

$ 20,204,810 $ 18,674,442 $

3,169,064 $ 19,522,813

Adjustment for the net effect of the current year activity between the internal service funds and the enterprise funds.

Change in net position of business-type activities

The accompanying notes are an integral part of these financial statements.
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CITY OF MADERA
STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET POSITION
PROPRIETARY FUNDS
FOR THE YEAR ENDED JUNE 30, 2015

(Continued)
Governmental

Business-Type Activities Activities

Nonmajor Total Internal

Enterprise Enterprise Service

Funds Funds Fund
$ 777,561 % 19,089,233 $ 2,846,157
713 713 -
778,274 19,089,946 2,846,157
343,182 3,793,633 1,328,418
1,571,570 8,061,149 200,460
208,729 822,389 496,144
152,606 793,884 168,325
26,639 1,992,875 396,503
- (14,729) -
632,856 4,073,003 356,755
2,935,582 19,522,204 2,946,605
(2,157,308) (432,258) (100,448)
15,107 267,056 -
70,353 70,353 -
1,666,119 1,741,775 -
131,792 131,792 204,299
16,982 23,349 23,123
(25,291) 14,476 551
(10,238) (2,180,936) -
(5,086) (5,086) R
1,859,738 62,779 227,973
(297,570) (369,479) 127,525
59,677 147,670 6,551
187,083 1,998,777 670,000
(62,226) (3,063,969) (50,494)
(113,036) (1,287,001) 753,582
13,368,514 1,634,201
(399,936) (1,617,922)
12,968,578 16,279
$ 12,855,542 $ 769,861
(101,273)
$ (1388274

The accompanying notes are an integral part of these financial statements.
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CITY OF MADERA

STATEMENT OF CASH FLOWS

PROPRIETARY FUNDS

FOR THE YEAR ENDED JUNE 30, 2015

Cash flows from operating activities:
Receipts from customers and users
Payments to suppliers
Payments to employees
Payments to other funds

Net cash provided (used) by operating activities

Cash flows from noncapital financing activities:
Transfers from (to) other funds
Other nonoperating revenues
Property taxes
Operating grants

Net cash provided (used) by noncapital
financing activities

Cash flows from capital and related
financing activities:

Acquisition and construction of capital assets

Capital grants

Principal paid on capital leases

Principal paid on notes

Principal paid on bonds

Interest paid

Net cash provided (used) by capital and related
financing activities

Cash flows from investing activities:
Interest received

Net cash provided (used) by investing activities
Net increase (decrease) in cash and cash equivalents

Cash and cash equivalents - July 1, 2014

Cash and cash equivalents - June 30, 2015

The accompanying notes are an integral part of these financial statements.
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Business-Type Activities

Solid Drainage
Water Sewer Waste Operations
Fund Fund Fund Fund
$ 5,798,227 $ 6,566,662 $ 5,781,977 $ 671,120
(3,020,602) (2,264,466) (3,749,690) (236,726)
(1,191,457) (1,411,992) (534,417) (301,640)
1,586,168 2,890,204 1,497,870 132,754
(637,077) 202,541 (694,849) (60,664)
- 6,367 - -
- - 34,306 -
(637,077) 208,908 (660,543) (60,664)
(594,363) (11,345) - -
- (27,733) - -
- (277,878) - -
(305,000) (815,000) - -
(595,031) (1,593,269) - -
(1,494,394) (2,725,225) - -
102,145 97,922 47,755 4,163
102,145 97,922 47,755 4,163
(443,158) 471,809 885,082 76,253
12,212,380 8,643,590 3,480,077 295,979
$ 11,769,222 $ 9,115399 $ 4,365,159 372,232




CITY OF MADERA
STATEMENT OF CASH FLOWS
PROPRIETARY FUNDS
FOR THE YEAR ENDED JUNE 30, 2015

(Continued)
Governmental
Business-Type Activities Activities
Nonmajor Total Internal
Enterprise Enterprise Service
Funds Funds Fund
Cash flows from operating activities:
Receipts from customers and users $ 662,206 $ 19,480,192 $ 2,850,093
Payments to suppliers (1,895,392) (11,166,876) (1,385,418)
Payments to employees (333,119) (3,772,625) (1,350,417)
Payments to other funds (21,264) (21,264) -
Net cash provided (used) by operating activities (1,587,569) 4,519,427 114,258
Cash flows from noncapital financing activities:
Transfers from (to) other funds 124,857 (1,065,192) 619,506
Other nonoperating revenues 18,791 25,158 23,674
Property taxes 70,353 70,353 -
Operating grants 1,666,117 1,700,423 -
Net cash provided (used) by noncapital
financing activities 1,880,118 730,742 643,180
Cash flows from capital and related
financing activities:
Acquisition and construction of capital assets (74,117) (679,825) (684,301)
Capital grants 131,792 131,792 204,299
Principal paid on capital leases - (27,733) -
Principal paid on notes (18,704) (296,582) (37,942)
Principal paid on bonds (213,399) (1,333,399) -
Interest paid (16,078) (2,204,378) -
Net cash provided (used) by capital and related
financing activities (190,506) (4,410,125) (517,944)
Cash flows from investing activities:
Interest received 15,110 267,095 -
Net cash provided (used) by investing activities 15,110 267,095 -
Net increase (decrease) in cash and cash equivalents 117,153 1,107,139 239,494
Cash and cash equivalents - July 1, 2014 1,224,969 25,856,995 1,040,351
Cash and cash equivalents - June 30, 2015 $ 1,342,122 $ 26,964,134 $ 1,279,845

The accompanying notes are an integral part of these financial statements.
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CITY OF MADERA
STATEMENT OF CASH FLOWS
PROPRIETARY FUNDS
FOR THE YEAR ENDED JUNE 30, 2015
(Continued)

Business-Type Activities

Solid Drainage
Water Sewer Waste Operations
Fund Fund Fund Fund
Reconciliation of operating income (loss) to cash
provided (used) by operating activities:
Operating income (loss) $ 539,861 $ 417,913 $ 984,022 $ (216,746)
Adjustments to reconcile operating income (loss) to
net cash provided (used) by operating activities:
Depreciation 828,504 2,259,235 7,836 344,572
Amortization 4,054 (18,783) - -
(Gain) loss on disposal of capital assets 1,952 37,815 - -
Changes in assets, deferred outflows of resources, liabilities
and deferred inflows of resources:
(Increase) decrease in accounts receivable 195,543 122,102 160,163 16,424
(Increase) decrease in prepaid expense (72) (72) - -
(Increase) decrease in deferred outflows of resources from pensions (144,327) (187,823) (71,175) (41,519)
Increase (decrease) in accounts payable 10,874 80,100 316,075 (7,403)
Increase (decrease) in salaries payable 9,616 8,401 2,314 1,408
Increase (decrease) in due to other funds - - - -
Increase (decrease) in advances from other funds - - - -
Increase (decrease) in deposits payable 12,082 - - -
Increase (decrease) in unearned revenue - - - -
Increase (decrease) in deferred inflows of resources from pensions 267,752 348,445 132,042 77,025
Increase (decrease) in net pension liability (142,370) (185,277) (70,210) (40,956)
Increase (decrease) in compensated absences (14,832) (7,434) 13,230 (1,087)
Increase (decrease) in other postemployment
benefit obligations 17,531 15,582 23,573 1,036
Net cash provided (used) by operating activities $ 1,586,168 $ 2,890,204 $ 1,497,870 132,754
Reconciliation of cash and cash equivalents to the
Statement of Net Position:
Cash and investments - unrestricted $ 7687254 $ 8,151,029 $ 4,365,159 372,232
Cash and investments - restricted 4,081,968 964,370 - -
Total cash and investments $ 11,769,222 $ 9,115399 $ 4,365,159 372,232
Noncash investing, capital, and financing activities:
Developer and other capital contributions $ 26,269 $ 30,092 $ - 31,632

The accompanying notes are an integral part of these financial statements.
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CITY OF MADERA

STATEMENT OF CASH FLOWS

PROPRIETARY FUNDS

FOR THE YEAR ENDED JUNE 30, 2015

(Continued)

Reconciliation of operating income (loss) to cash
provided (used) by operating activities:
Operating income (loss)
Adjustments to reconcile operating income (loss) to
net cash provided (used) by operating activities:
Depreciation
Amortization
(Gain) loss on disposal of capital assets
Changes in assets, deferred outflows of resource, liabilities
and deferred inflows of resources:
(Increase) decrease in accounts receivable
(Increase) decrease in prepaid expense
(Increase) decrease in deferred outflows of resources from pensions
Increase (decrease) in accounts payable
Increase (decrease) in salaries payable
Increase (decrease) in due to other funds
Increase (decrease) in advances from other funds
Increase (decrease) in deposits payable
Increase (decrease) in unearned revenue
Increase (decrease) in deferred inflows of resources from pensions
Increase (decrease) in net pension liability
Increase (decrease) in compensated absences
Increase (decrease) in other postemployment
benefit obligations

Net cash provided (used) by operating activities

Reconciliation of cash and cash equivalents to the
Statement of Net Position:
Cash and Investments - unrestricted
Cash and Investments - restricted
Total cash and investments

Noncash investing, capital, and financing activities:
Developer and other capital contributions

Governmental
Business-Type Activities Activities
Nonmajor Total Internal
Enterprise Enterprise Service
Funds Funds Fund

$ (2,157,308) $ (432,258) (100,448)

632,856 4,073,003 356,755

- (14,729) -

- 39,767 -

(63,528) 430,704 3,936

(1,500) (1,644) -

(43,496) (488,340) (175,961)

65,652 465,298 (123,987)

2,066 23,805 11,068

3,216 3,216 -

(24,480) (24,480) -

- 12,082 -

(13,540) (13,540) -

41,693 866,957 326,438

(42,906) (481,719) (173,574)

5,593 (4,530) (20,048)

8,113 65,835 10,079

$ (1,587,569) $ 4,519,427 114,258

$ 1,038,485 $ 21,614,159 1,279,845

303,637 5,349,975 -

$ 1,342,122 $ 26,964,134 1,279,845

$ 59,677 $ 147,670 6,551

The accompanying notes are an integral part of these financial statements.
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CITY OF MADERA

STATEMENT OF FIDUCIARY NET POSITION

FIDUCIARY FUNDS
JUNE 30, 2015

ASSETS

Cash and investments
Receivables:
Accounts, net
Interest
Prepaid items
Land held for resale
Restricted assets:
Cash and investments with fiscal agents
Capital assets, not depreciated
Capital assets, net of accumulated depreciation

Total assets

LIABILITIES

Accounts payable

Accrued liabilities

Salaries and accrued liabilities

Accrued interest

Deposit payable

Other liabilities

Due to other governments

Long-term debt, due within one year
Long-term debt, due in more than one year

Total liabilities

NET POSITION

Net position held in trust for redevelopment
dissolution and other purposes

The accompanying notes are an integral part of these financial statements.
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Successor Agency
Private Purpose

Trust Fund Agency Fund
$ 8,842,592 $ 1,560,626
34,661 11,633
8,923 -
3,146 -
753,904 -
4,370,826 -
389,566 -
2,424,608 -
16,828,226 1,572,259
5,087 98,379
- 425,544
109,079 -
801,921 -
- 22,504
5,043 -
- 1,025,832
1,191,931 -
46,187,319 -
48,300,380 $ 1,572,259

$ (31,472,154)




CITY OF MADERA
STATEMENT OF CHANGES FIDUCIARY IN NET POSITION
FIDUCIARY FUNDS
FOR THE YEAR ENDED JUNE 30, 2015

Successor Agency
Private Purpose

Trust Fund
ADDITIONS
Property taxes $ 6,218,663
Interest inocme 38,261
Other payment received 39,685
Total additions 6,296,609
DEDUCTIONS
General and administartive 347,294
Project expenses 24,220
Amortization 31,517
Depreciation 165,701
Interest on debts 2,414,300
Total deductions 2,983,032
Change in net position 3,313,577
Net position - beginning (34,831,598)
Prior period adjustments 45,867
Net position - beginning (restated) (34,785,731)
Net position - ending $ (31,472,154)

The accompanying notes are an integral part of these financial statements.
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CITY OF MADERA
NOTES TO THE BASIC FINANCIAL STATEMENTS
JUNE 30, 2015

NOTE 1 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

A. Reporting Entity

The City of Madera, California (the “City”) was incorporated in 1907 under the general laws of the State of
California. The City operates under an elected Council/City Manager form of government.

The City has defined its reporting entity in accordance with generally accepted accounting principles
(“GAAP”) in the United States of America, which provide guidance for determining which governmental
activities, organizations, and functions should be included in the reporting entity. In evaluating how to define
the City for financial reporting purposes, management has considered all potential component units. The
primary criterions for including a potential component unit within the reporting entity are the governing body’s
financial accountability and a financial benefit or burden relationship and whether it is misleading to exclude.
A primary government is financially accountable and shares a financial benefit or burden relationship if it
appoints a voting majority of an organization’s governing body and it is able to impose its will on the
organization, or if there is a potential for the organization to provide specific financial benefits to, or impose
specific financial burdens on, the primary government. A primary government may also be financially
accountable if an organization is fiscally dependent on the primary government regardless of whether the
organization has a separately elected governing board, a governing board appointed by a higher level of
government, or a jointly appointed board, and there is a potential for the organization to provide specific
financial benefits to, or impose specific financial burdens on the primary government. Based upon the
application of these criteria, the following is a brief description of each component unit included within the
City’s reporting entity. All such component units have been “blended” as though they are part of the primary
government because the component unit's governing body is substantially the same as the City’s primary
government and there is a financial benefit or burden relationship between the City and the component unit.
Management of the City has operational responsibilities for the component unit, and/or the component units
provide services entirely, or almost entirely, to the City or otherwise exclusively, or almost exclusively,
benefits the City, even though it does not provide services directly to it.

Blended component unit. The Madera Public Financing Authority (Financing Authority) was created in
1989. The Financing Authority is a joint exercise of joint powers. The City Council serves as directors of the
Financing Authority. The purpose of the Financing Authority is to act as a financing/lending type of entity
only. No separate annual financial statements are prepared for the Financing Authority.

Since the City Council previously served as the government board for this component unit, the City's
component unit was considered to be a blended component unit. Blended component units, although legally
separate entities, are in substance, part of the City’s operations and so data from this unit was reported with
the data of the primary government.

Discretely presented component unit. The Housing Authority of the City of Madera (Housing Authority) is
a governmental entity authorized in accordance with state law to engage in the development, acquisition,
leasing, and administration of low-rent housing programs. The Housing Authority is governed by a Board of
Commissioners, which is comprised of members of the City Council. Management of the Housing Authority
is appointed and held accountable to the Governing Board. The annual financial statements for the Housing
Authority can be obtained at the Housing Authority’s administrative office.

The financial statements of the City have been prepared in conformity with accounting principles generally
accepted in the United States of America as applied to governmental audits. The Governmental Accounting
Standards Board is the accepted standard setting body for governmental accounting and financial reporting
principles. The more significant of the City’s accounting policies are described below.
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CITY OF MADERA
NOTES TO THE BASIC FINANCIAL STATEMENTS
JUNE 30, 2015

NOTE 1 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

B. Basis of Presentation

The accounts of the City are organized on the basis of funds. A fund is defined as an independent fiscal and
accounting entity wherein the operations of each fund are accounted for in a separate set of self-balancing
accounts that records resources, related liabilities, obligations, reserves and equities segregated for the
purpose of carrying out specific activities or attaining certain objectives in accordance with special
regulations, restrictions or limitations.

Government-Wide Financial Statements

The government-wide financial statements (i.e., the statement of net position and the statement of activities)
report information on all of the non-fiduciary activities of the primary government and its component units.
Governmental activities, which normally are supported by taxes and intergovernmental revenues, are
reported separately from business-type activities, which rely to a significant extent on fees and charges for
support.

The statement of activities demonstrates the degree to which the direct expenses of a given function or
segment are offset by program revenues. Direct expenses are those that are clearly identifiable with a
specific function or segment. Program revenues include 1) charges to customers or applicants who
purchase, use or directly benefit from goods, services, or privileges provided by a given function or segment
and 2) grants and contributions that are restricted to meeting the operational or capital requirements of a
particular function or segment. Taxes and other items not properly included among program revenues are
reported instead as general revenues.

While separate government-wide and fund financial statements are presented, they are interrelated. The
governmental activities column incorporates data from governmental funds and internal service funds, while
business-type activities incorporate data from the government's enterprise funds. Separate financial
statements are provided for governmental funds, proprietary funds, and fiduciary funds, even though the
latter are excluded from the government-wide financial statements.

Fund Financial Statements

The fund financial statements provide information about the government’s funds, including its fiduciary funds
and blended component units. Separate statements for each fund category — governmental, proprietary, and
fiduciary — are presented. The emphasis of fund financial statements is on major governmental and
enterprise funds, each displayed in a separate column. All remaining governmental and enterprise funds are
aggregated and reported as nonmajor funds. Major individual governmental and enterprise funds are
reported as separate columns in the fund financial statements.

The government reports the following major governmental funds:

The General Fund accounts for all the general revenues of the City not specifically levied or collected for
by other City Funds and for expenditures related to the rendering of general services by the City.

The General Development Impact Fee Fund accounts for and reports the proceeds of the AB1600
development impact fee monies that are restricted or committed to expenditures for the intended
purposes.

The Special Gas Tax Fund accounts for and reports the proceeds of the City’s share of state gasoline

taxes, which are restricted or committed to expenditures for the street construction and street
maintenance projects.
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CITY OF MADERA
NOTES TO THE BASIC FINANCIAL STATEMENTS
JUNE 30, 2015

NOTE 1 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

B. Basis of Presentation (Continued)

Fund Financial Statements (Continued)
The City reports the following major enterprise funds:

The Water Fund accounts for revenues and expenses of the operations of the City’s water utility. All
activities necessary to provide this service are accounted for in this fund, including administration,
operations, maintenance, billing and collection and depreciation.

The Sewer Fund accounts for the revenues and expenses for the maintenance, repair and depreciation
of the sewers within the City.

The Solid Waste Fund accounts for revenues and expenses of the solid waste removal and street
cleaning activities.

The Drainage Operations Fund accounts for the activities related to drainage.

Additionally, the City reports the following fund types:

Internal Service Funds account for the financing of goods and services provided by one department of
the City to other departments on a cost-reimbursement basis. The City has Internal Service Funds for
Fleet Management and Replacement, Facility Maintenance, and Computer Replacement.

The Successor Agency Private Purpose Trust Fund accounts for the assets and liabilities of the former
Redevelopment Agency and its allocated revenue to pay estimated installment payments of the
enforceable obligations until the obligations of the former Redevelopment Agency are paid in full and
assets have been liquidated.

The Agency Fund is used to account for assets held by the City as an agent for individuals or private
organizations and other governmental units. These include developer deposits, collections from the
State of California, Federal, and Madera police department for assets forfeited, utility deposits,
collections of payroll and related taxes and various restricted donations. Agency funds are custodial in
nature (assets equals liabilities) and do not involve the measurement or results of operations. The
City’s Agency Fund accounts for assets held for other governments and various deposits held for
individuals or private organizations.

During the course of operations, the City has activity between funds for various purposes. Any residual
balances outstanding at year-end are reported as due from/to other funds and advances to/from other funds.
While these balances are reported in fund financial statements, certain eliminations are made in the
preparation of the government-wide financial statements. Balances between the funds included in
governmental activities (i.e., the governmental and internal service funds) are eliminated so that only the net
amount is included as internal balances in the governmental activities column. Similarly, balances between
the funds included in business-type activities (i.e., enterprise funds) are eliminated so that only the net
amount is included as internal balances in the business-type activities column.

Further, certain activity occurs during the year involving transfers of resources between funds. In fund
financial statements these amounts are reported at gross amounts as transfers in/fout. While reported in fund
financial statements, certain eliminations are made in the preparation of the government-wide financial
statements. Transfers between the funds included in governmental activities are eliminated so that only the
net amount is included as transfers in the governmental activities column. Similarly, balances between the
funds included in business-type activities are eliminated so that only the net amount is included as transfers
in the business-type activities column.
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NOTES TO THE BASIC FINANCIAL STATEMENTS
JUNE 30, 2015

NOTE 1 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

C. Measurement Focus and Basis of Accounting

The accounting and financial reporting treatment is determined by the applicable measurement focus and
basis of accounting. Measurement focus indicates the type of resources being measured such as current
financial resources or economic resources. The basis of accounting indicates the timing of transactions or
events for recognition in the financial statements.

The government-wide financial statements are reported using the economic resources measurement focus
and the accrual basis of accounting. Revenues are recorded when earned and expenses are recorded when
a liability is incurred regardless of the timing of related cash flows. Property taxes are recognized as
revenues in the year for which they are levied. Grants and similar items are recognized as revenue as soon
as all eligibility requirements imposed by the provider have been met.

The governmental fund financial statements are reported using the current financial resources measurement
focus and the modified basis of accounting. Revenues are recognized as soon as they are both measurable
and available. Revenues are considered to be available when they are collectible within the current period or
soon enough thereafter to pay liabilities of the current period. For this purpose, the City considers revenues
to be available if they are collected within 60 days of the end of the current fiscal year. Expenditures
generally are recorded when a liability is incurred as under accrual accounting. However, debt service
expenditures, as well as expenditures related to compensated absences, are recorded only when payment is
due. General capital asset acquisitions are reported as expenditures in governmental funds. Issuance of
long-term debt and acquisitions under capital leases are reported as other financing sources.

Property taxes, sales taxes, franchise taxes, licenses, and interest associated with the current fiscal period
are all considered to be susceptible to accrual and so have been recognized as revenue of the current fiscal
year. Entitlements are recorded as revenues when all eligibility requirements are met, including any time
requirement, and the amount is received during the period or within the availability period for this revenue
resource (within 60 days of year-end). Expenditure-driven grants are recognized as revenue when the
qualifying expenditures have been incurred and all other eligibility requirements have been met, and the
amount is received during the period or within the availability period for this revenue source (within 60 days
of year-end). All other revenues items are considered to be measurable and available only when cash is
received by the City.

The City applies all applicable GASB pronouncements in accounting and reporting for its proprietary
operations as well as the following private sector standards issued on or before November 30, 1989, unless
these pronouncements conflict with or contradict GASB pronouncements. Governments have the option of
following subsequent private sector guidance for their business-type activities and enterprise funds, subject
to the same limitation. The City has elected not to follow subsequent private sector guidance.

The proprietary and private-purpose trust funds are reported using the economic resources measurement
focus and the accrual basis of accounting. The agency fund has no measurement focus but utilizes the
accrual basis of accounting for reporting its assets and liabilities.

Proprietary funds distinguish operating revenues and expenses from nonoperating items. Operating
revenues and expenses generally result from providing services and producing and delivering goods in
connection with a proprietary fund’s principal ongoing operations. The principal operating revenues of the
City’s proprietary funds are charges to customers for sales and services. Operating expenses for proprietary
funds include the cost of sales and services, administrative expenses, and depreciation on capital assets. All
revenues and expenses not meeting this definition are reported as nonoperating revenues and expenses.
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NOTES TO THE BASIC FINANCIAL STATEMENTS
JUNE 30, 2015

NOTE 1 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

D. Cash and Cash Equivalents

The government’s cash and cash equivalents are considered to be cash on hand, demand deposits, and
short-term investments with original maturities of three months or less from the date of acquisition.

E. Cash and Investments

The City pools cash and investments of all funds, except for assets held by fiscal agents. Each fund’s share
in this pool is displayed in the accompanying financial statements as cash and investments. Investment
income earned by the pooled investments is allocated to the various funds based on each fund’s average
cash and investment balance.

Investments for the City are reported at fair value (generally based on quoted market prices) except for the
position in the State Treasurer’s Investment Pool (Pool). In accordance with the state law, the Pool operates
in conformity with all of the requirements of the Securities and Exchange Commission’s (SEC) Rule 2a7 and
promulgated under the Investment Company Act of 1940, as amended. Accordingly, the Pool qualifies as a
2a7-like pool and is reported at the net asset value per share (which approximately fair value) even though it
is calculated using the amortized cost method. The Pool is subject to regulatory oversight by the State
Treasurer, although it is not registered with the SEC.

In accordance with GASB Statement No. 31, Accounting and Financial Reporting for Certain Investments
and for External Investment Pools, investments were stated at fair value. Accordingly, the City reports its
investments at fair value in the balance sheet. Changes in fair value that occur during a fiscal year are
recognized as investment income reported for that fiscal year.

F. Inventories and Prepaid ltems

Inventories are valued at cost using the first-in/first-out (FIFO) method and consist of expendable supplies
and vehicle repair parts. The cost of such inventories is recorded as expenditure/expenses when consumed
rather than when purchased.

Certain payments to vendors reflect costs applicable to future accounting periods and are recorded as
prepaid items in both government-wide and fund financial statements. The costs of prepaid items are
recorded as expenditures/expenses when consumed rather than when purchased.

G. Land Held for Resale

Land held for resale is recorded as an asset at the lower of historical cost or estimated net realizable value.

H. Capital Assets

Capital assets, which include public domain (infrastructure) capital assets consisting of certain
improvements, including streets (pavements, medians, curbs/gutters, sidewalks, traffic signals, monument
signs and bridges), storm drains and water/sewer systems and improvements, are reported in the applicable
governmental or business-type activities column in the government-wide financial statements.

Generally, capital asset acquisitions in excess of $5,000 (general capital assets) and $25,000 (infrastructure)
are capitalized if they have an expected useful life of one year or more. Acquisitions of capital assets
(including infrastructure) are recorded at historical cost at the time of purchase. Donated capital assets are
recorded at their fair value at the date of donation.
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NOTES TO THE BASIC FINANCIAL STATEMENTS
JUNE 30, 2015

NOTE 1 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

H. Capital Assets (Continued)

Land and construction in progress are not depreciated. The other property, plant, equipment, and
infrastructure of the City are depreciated using the straight-line method over the following estimated useful
lives:

Buildings 25-30 years
Improvements 5-50 years
Equipment 4-15 years
Infrastructure 10-50 years

l. Compensated Absences

The City’s policy permits employees to accumulate earned but unused vacation benefits, which are eligible
for payment upon separation from government service. The liability for such leave is reported as incurred in
the government-wide and proprietary fund financial statements. A liability for those amounts is recorded in
the governmental funds only if the liability has matured as a result of employee resignations or retirements.
The liability for compensated absences includes salary-related benefits, where applicable.

J. Unearned Revenue

Unearned revenue is that for which recognition criteria have been met, but for which revenue recognition
criteria have not been met. The City typically records intergovernmental revenues (primary grants and
subventions) received but not earned (qualifying expenditures not yet incurred).

K. Unavailable Revenue

In the fund financial statements, unavailable revenue is recorded when transactions have not yet met the
revenue recognition criteria based on the modified accrual basis of accounting. The City records unavailable
revenue for transactions for which revenues have been earned, but for which funds are not available to meet
current financial obligations. Typical transactions for which unavailable revenue is recorded are grants when
funding requirements have been met, but the related funding is not yet available.

L. Pension

In government-wide financial statements, pensions are recognized and disclosed using the accrual basis of
accounting (see Note 8 and the RSI section immediately following the notes to financial statements),
regardless of the amount recognized as pension expenditures on the modified accrual basis of accounting.
The City recognizes a net pension liability for each qualified pension plan in which it participates, which
represents the excess of the total pension liability over the fiduciary net position of the qualified pension plan,
measured as of the City's fiscal year-end or the City’s proportionate share thereof in the case of a cost-
sharing multiple-employer plan. Changes in the net pension liability during the period are recorded as
pension expense, or as deferred inflows of resources or deferred outflows of resources depending on the
nature of the change, in the period incurred. Those changes in net pension liability that are recorded as
deferred inflows of resources or deferred outflows of resources that arise from changes in actuarial
assumptions or other inputs and differences between expected or actual experience are amortized over the
weighted average remaining service life of all participants including retirees, in the respective qualified
pension plan and recorded as a component of pension expense beginning with the period in which they
arose. Projected earnings on qualified pension plan investments are recognized as a component of pension
expense. Differences between projected and actual investment earnings are reported as deferred inflows of
resources or deferred outflows of resources and amortized as a component of pension expense on a closed
basis over a five-year period beginning with the period in which the difference occurred.
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JUNE 30, 2015

NOTE 1 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

M. Net Position

The government-wide and proprietary fund financial statements utilize a net position presentation. Net
position is classified in the following categories:

e Net investment in capital assets — This category groups all capital assets, including infrastructure,
into one component of net position. Accumulated depreciation and the outstanding balances of debt
that are attributable to the acquisition, construction or improvement of these assets reduce this
category.

e Restricted net position — This category presents external restrictions imposed by creditors,
grantors, contributors or laws or regulations of other governments and restrictions imposed by law
through constitutional provisions or enabling legislation.

e Unrestricted Net Position — This category represents net amounts that do not meet the criteria for
“restricted” or “net investment in capital assets”.

When both restricted and unrestricted resources are available for use, it is the City’s policy to use restricted
first, and then unrestricted resources as they are needed.

N. Fund Balances

The governmental fund financial statements present fund balances based on classifications that comprise a
hierarchy that is based primarily on the extent to which the City is bound to honor constraints on the specific
purposes for which amounts in the respective governmental funds can be spent. The classifications used in
governmental fund financial statements are as follows:

e Nonspendable: This classification includes amounts that cannot be spent because they are either
(a) not in spendable form or (b) are legally or contractually required to be maintained intact.

e Restricted: This classification includes amounts for which constraints have been placed on the use
of the resources either (a) externally imposed by creditors (such as through a debt covenant),
grantors, contributors, or laws or regulations of other governments, or (b) imposed by law through
constitutional provisions or enabling legislation.

e Committed: This classification includes amounts that can be used only for specific purposes
pursuant to constraints imposed by formal action of the City Council. These amounts cannot be
used for any other purpose unless the City Council removes or changes the specified use by taking
the same type of action (ordinance or resolution) that was employed when the funds were initially
committed. This classification also includes contractual obligations to the extent that existing
resources have been specifically committed for use in satisfying those contractual requirements.

e Assigned: This classification includes amounts that are constrained by the City’s intent to be used
for a specific purpose but are neither restricted nor committed. This intent can be expressed by the
City Council or through the City Council delegating this responsibility to the Finance Director
through the budgetary process. This classification also includes the remaining positive fund
balance for all governmental funds except for the General Fund.

e Unassigned: This classification includes amounts that have not been assigned to other funds or
restricted, committed or assigned to a specific purpose within the City.
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NOTE 1 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

N.

O.

Fund Balances (Continued)

When expenditures are incurred for purposes for which both restricted and unrestricted (committed,
assigned, or unassigned) fund balances are available, the City’s policy is to first apply restricted fund
balance. When expenditures are incurred for purposes for which committed, assigned, or unassigned
fund balances are available, the City’s policy is to first apply committed fund balance, then assigned
fund balance, and finally unassigned fund balance.

This policy delegates to the Finance Director the authority to assign unassigned fund balance amounts
where the City’s intent is for those amounts to be used for specific purposes. This delegation of
authority is for the sole purpose of reporting these amounts in the annual financial statements.

Property Taxes

Property taxes are assessed, collected and allocated by County of Madera throughout the fiscal year
according to the following property tax calendar:

P.

Secured Unsecured
Levy Dates July 1 July 1
Lien Dates January 1 January 1
Due Dates November 1 and February 1 August 1
Delinquent After December 10 and April 10 August 31

Use of Estimates

A number of estimates and assumptions relating to the reporting of revenues, expenditures/expenses,
assets, deferred outflows of resources, liabilities and deferred inflows of resources, and the disclosure of
contingent liabilities were used to prepare these financial statements in conformity with accounting principles
generally accepted in the United States of America. Actual results could differ from those estimates.

Q.

Pronouncements

1) New Accounting Pronouncements Adopted

Governmental Accounting Standards Board Statement No. 68

In June 2012, GASB issued Statement No. 68, Accounting and Financial Reporting for Pensions—an
amendment of GASB Statement No. 27. The primary objective of this statement is to improve
accounting and financial reporting by state and local governments for pensions. It also improves
information provided by state and local governmental employers about financial support for pensions
that is provided by other entities. This statement results from a comprehensive review of the
effectiveness of existing standards of accounting and financial reporting for pensions with regard to
providing decision-useful information, supporting assessments of accountability and interperiod equity,
and creating additional transparency. This statement replaces the requirements of Statement No. 27,
Accounting for Pensions by State and Local Governmental Employers, as well as the requirements of
Statement No. 50, Pension Disclosures, as they relate to pensions that are provided through pension
plans administered as trusts or equivalent arrangements (hereafter jointly referred to as trusts) that
meet certain criteria. The requirements of Statements 27 and 50 remain applicable for pensions that
are not covered by the scope of this statement. The requirements of this statement are effective for the
City’s fiscal year ending June 30, 2015.
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NOTE 1 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Q.

Pronouncements (Continued)

1) New Accounting Pronouncements Adopted (Continued)

Governmental Accounting Standards Board Statement No. 68 (continued)

As of July 1, 2014, the City adopted the provisions of GASB Statement No. 68 and restated the
beginning net position of the City’s governmental activities, business-type activities, enterprise funds,
internal service funds, and the private purpose trust fund to record the net pension liability (see
Note 14). The implementation of GASB Statement No. 68 enhanced the City’s pension disclosures as
described in Note 8 and required supplementary information.

Governmental Accounting Standards Board Statement No. 69

In January 2013, GASB issued Statement No. 69, Government Combinations and Disposals of
Government Operations. The objective of this statement is to establish accounting and financial
reporting standards related to government combinations and disposals of government operations. The
statement requires disclosure to be made about government combinations and disposals of government
operations to enable financial statement users to evaluate the nature and financial effects of those
transactions. The requirements of this statement were considered but had no effect on the City for the
current fiscal year.

Governmental Accounting Standards Board Statement No. 71

In November 2013, GASB issued Statement No. 71, Pension Transition for Contributions Made
Subsequent to the Measurement Date—An Amendment of GASB Statement No. 68. The objective of
this statement is to address an issue regarding application of the transition provisions of Statement
No. 68, Accounting and Financial Reporting for Pensions. The issue relates to amounts associated with
contributions, if any, made by a state or local government employer or nonemployer contributing entity
to a defined benefit pension plan after the measurement date of the government's beginning net
pension liability. The requirements of this statement are effective for the City’s fiscal year ending June
30, 2015.

As of July 1, 2014, the City adopted the provisions of GASB Statement No. 71 and restated the
beginning net position of the City’s governmental activities, business-type activities, enterprise funds,
internal service funds, and the private purpose trust fund to record the beginning deferred outflow of
resources for its pension contributions made subsequent to the measurement date of the beginning net
pension liability (see Note 14).

2) New Accounting Pronouncements Not Yet Adopted

Governmental Accounting Standards Board Statement No. 72

In February 2015, GASB issued Statement No. 72, Fair Value Measurement and Application. This
statement addresses accounting and financial reporting issues related to fair value measurements.
This statement provides guidance for determining a fair value measurement for financial reporting
purposes and also provides guidance for applying fair value to certain investments and disclosures
related to all fair value measurements. The requirements for this provision are effective for the City’s
fiscal year ending June 30, 2016.
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Q.

Pronouncements (Continued)

2) New Accounting Pronouncements Not Yet Adopted (Continued)

Governmental Accounting Standards Board Statement No. 73

In June 2015, GASB issued Statement No. 73, Accounting and Financial Reporting for Pensions and
Related Assets That Are Not Within the Scope of GASB Statement No. 68 and Amendments to Certain
Provisions of GASB Statements 67 and 68. The objective of this statement is to improve the usefulness
of information about pensions included in the general purpose external financial reports of state and
local governments for making decisions and accessing accountability. This statement results from
comprehensive review of the effectiveness of existing standards of accounting and financial reporting
for all postemployment benefits with regard to providing decision-useful information, supporting
assessments of accountability and interperiod equity, and creating additional transparency. The
requirements of this statement are effective for the City’s fiscal year ending June 30, 2017.

Governmental Accounting Standards Board Statement No. 74

On June 2015, GASB issued Statement No. 74, Financial Reporting for Postemployment Benefit Plans
Other Than Pension Plans. The objective of this statement is to improve the usefulness of information
about postemployment benefits other than pensions (other postemployment benefits or OPEB) included
in the general purpose external financial reports of state and local governmental OPEB plans for making
decisions and assessing accountability. This statement replaces Statement No. 43, Financial Reporting
for Postemployment Benefit Plans Other Than Pension Plans, as amended, and No. 57, OPEB
Measurements by Agent Employers and Agent Multiple-Employer Plans. It also includes requirements
for defined contribution OPEB plans that replace the requirements for those OPEB plans in Statement
No. 25, Financial Reporting for Defined Benefit Pension Plans and Note Disclosures for Defined
Contribution Plans, as amended, Statement No. 43, and Statement No. 50, Pension Disclosures. The
requirements of this statement are effective for the City’s fiscal year ending June 30, 2017.

Governmental Accounting Standards Board Statement No. 75

In June 2015, GASB issued Statement No. 75, Accounting and Financial Reporting for Postemployment
Benefits Other Than Pensions. The primary objective of this statement is to improve accounting and
financial reporting by state and local governments for postemployment benefits other than pensions
(other postemployment benefits or OPEB). It also improves information provided by state and local
governmental employers about financial support for OPEB that is provided by other entities. This
statement replaces the requirements of Statements No. 45, Accounting and Financial Reporting by
Employers for Postemployment Benefits Other Than Pensions, as amended, and No. 57, OPEB
Measurements by Agent Employers and Agent Multiple-Employer Plans, for OPEB. The requirements
of this statement are effective for the City’s fiscal year ending June 30, 2018.
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Q.

Pronouncements (Continued)

2) New Accounting Pronouncements Not Yet Adopted (Continued)

Governmental Accounting Standards Board Statement No. 76

In June 2015, GASB issued Statement No. 76, The Hierarchy of Generally Accepted Accounting
Principles for State and Local Governments. The objective of this statement is to identify — in the
context of the current governmental financial reporting environment — the hierarchy of generally
accepted accounting principles (GAAP). The “GAAP hierarchy” consists of the sources of accounting
principles used to prepare financial statements of state and local governmental entities in conformity
with GAAP and the framework for selecting those principles. This statement reduces the GAAP
hierarchy to two categories of authoritative GAAP and addresses the use of authoritative and
nonauthoritative literature in the event that the accounting treatment for a transaction or other event is
not specified within a source of authoritative GAAP. This statement supersedes Statement No. 55, The
Hierarchy of Generally Accepted Accounting Principles for State and Local Governments. The
requirements for this statement are effective for the City’s fiscal year ending June 30, 2016.

Governmental Accounting Standards Board Statement No. 77

In August 2015, the GASB issued Statement No. 77, Tax Abatement Disclosures. This statement
requires governments that enter into tax abatement agreements to disclose the following information
about the agreements:

e Brief descriptive information, such as the tax being abated, the authority under which tax
abatements are provided, eligibility criteria, the mechanism by which taxes are abated,
provisions for recapturing abated taxes, and the types of commitments made by tax abatement
recipients.

e The gross dollar amount of taxes abated during the period.

e Commitments made by a government, other than to abate taxes, as part of a tax abatement
agreement.

Application of Statement No. 77 is effective for the City’s fiscal year ending June 30, 2017.

NOTE 2 — CASH AND INVESTMENTS

Cash and investments at June 30, 2015 are classified in the accompanying financial statements as follows:

Government-Wide
Statement of Net Position

Governmental Business-Type
Activities Activities Fiduciary Funds Total
Cash and investments $ 40,541,814 $ 21,614,159 $ 10,403,218 $ 72,559,191
Restricted cash and investments
with fiscal agents 252,966 5,349,975 4,370,826 9,973,767
Total $ 40,794,780 $ 26,964,134 $ 14,774,044 $ 82,532,958

46



CITY OF MADERA
NOTES TO THE BASIC FINANCIAL STATEMENTS
JUNE 30, 2015

NOTE 2 — CASH AND INVESTMENTS (Continued)

Cash and investments consist of the following as of June 30, 2015:

Cash and investments:

Petty cash $ 7,295
Deposits with financial institutions 6,754,720
Investments 75,770,943

Total cash and investments $ 82,532,958

Investments Authorized by the California Government Code and the City’s Investment Policy

The table below identifies the investment types that are authorized for the City by the California Government
Code (or the City's investment policy, where more restrictive). The table also identifies certain provisions of
the California Government Code (or the City’s investment policy, where more restrictive) that address
interest rate risk, credit risk, and concentration of credit risk. This table does not address investments of debt
proceeds held by bond trustees that are governed by the provision of debt agreements of the City, rather
than the general provisions of the California Government Code or the City’s investment policy.

Maximum Maximum Maximum
Remaining Percentage of Investment in
Authorized Investment Type Maturity Portfolio One Issuer
Local Agency Bonds, Notes, Warrants 5 years None None
Registered State Bonds, Notes, Warrants 5 years None None
U.S. Treasury Obligations 5 years None None
U.S. Agency Securities 5 years None None
Banker's Acceptances 180 days 40% 30%
Commercial Paper 270 days 25% 10%
Negotiable Certificates of Deposit 5 years 30% None
Repurchase Agreements 1 year None None
Reverse Repurchase Agreements 92 days 20% of base None
Medium-Term Corporate Notes 5 years 30% None
Mutual Funds N/A 20% 10%
Money Market Mutual Funds N/A 20% 10%
Mortgage Pass-Through Securities 5 years 20% None
County Pooled Investment Funds N/A None None
Local Agency Investment Fund N/A None None
Joint Powers Authority Pools N/A None None
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NOTE 2 — CASH AND INVESTMENTS (Continued)

Investments Authorized by the Debt Agreements

Investment of debt proceeds held by bond trustee is governed by provisions of the debt agreements rather
than the general provisions of the California Government Code or the City’s investment policy. The table
below identifies the investment types that are authorized for investments held by bond trustee. The table also
identifies certain provisions of these debt agreements that address interest rate risk, credit risk, and
concentration of credit risk.

Maximum Maximum
Maximum Percentage of Investment in
Authorized Investment Type Maturity Portfolio One Issuer
U.S. Treasury Obligations None None None
U.S. Agency Securities None None None
Banker's Acceptances 180 days None None
Commercial Paper 270 days None None
Money Market Mutual Funds N/A None None
Investment Contracts 30 years None None

Interest Rate Risk

Interest rate risk is the risk that changes in market interest rates will adversely affect the fair value of an
investment. Generally, the longer the maturity of an investment, the greater the sensitivity of its fair value to
changes in market interest rates. One of the ways that the City manages its exposure to interest rate risk is
by purchasing a combination of shorter-term and longer-term investments and by timing cash flows from
maturities so that a portion of the portfolio is maturing or coming close to maturity evenly over time as
necessary to provide the cash flow and liquidity needed for operations.

Information about the sensitivity of the fair values of the City’s investments (including investments held by
bond trustee) to market interest rate fluctuations is provided by the following table that shows the distribution
of the City’s investments by maturity:

Remaining Maturity (in months)

12 Months 13to 24 25to 60 More Than
Investment Type Amounts or Less Months Months 60 Months
Pooled Investments in the City:
Local Agency Investment Fund $ 4,795,800 $ 4,795,800 $ - % - $
Money Market Funds 37 37 - -
Certificates of Deposit 15,885,910 1,449,930 6,736,998 7,698,982
U.S. Treasury Notes 6,002,500 - 2,013,440 3,989,060
U.S. Government Securities:
Federal Home Loan Banks 9,085,775 2,096,540 - 4,988,615 2,000,620
Federal Home Loan Mortgage Corporation 7,002,300 - - 7,002,300 -
Federal National Mortgage Association 2,000,290 - - 2,000,290
State Municipal Bonds 1,816,097 1,816,097 - -
U.S. Corporate Bonds 11,322,417 4,032,904 6,274,623 1,014,890
Investments held by bond trustee:
Money Market Funds 4,791,468 4,791,468 - -
Federal Home Loan Mortgage Corporation 406,887 - - 406,887
Federal National Mortgage Association 413,508 - - 413,508
Total pooled investments in the City 63,522,989 18,982,776 15,025,061 27,514,532 2,000,620
Investments in Successor Agency Private Purpose Trust Fund:
Local Agency Investment Fund 7,864,948 7,864,948 -
Investments held by bond trustee:
Money Market Funds 2,272,208 2,272,208 - -
Certificates of Deposit 1,513,736 656,090 857,646 -
Federal Home Loan Mortgage Corporation 155,722 - - 155,722
Federal National Mortgage Association 441,340 - - 441,340
Total Investments in Successor Agency Private
Purpose Trust Fund 12,247,954 10,793,246 857,646 597,062
Total Investments $ 75770943 $ 29,776,022 $ 15.882,707 $ 28,111594 $ 2,000,620
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Credit Risk

Generally, credit risk is the risk that an issuer of an investment will not fulfill its obligations to the holder of the
investment. This is measured by the assignment of a rating by a nationally recognized statistical rating
organization.

Presented below is the minimum rating required by (where applicable) the California Government Code, the City’s
investment policy, or debt agreements, and the actual rating as of year-end for each investment type.

Exempt Rating as of Year-End
From Not
Investment Type Amounts Disclosure Aaa Aa2 Aa3 Al A2 A3 Baal Rated
Pooled Investments in the City:
Local Agency Investment Fund $ 4,795800 $ - $ - % - $ - $ - $ - % - % - $ 4,795,800
Money Market Funds 37 - - - - - - - - 37
Certificates of Deposit 15,885,910 - 15,885,910
U.S. Treasury Notes 6,002,500 6,002,500 -
U.S. Government Securities:
Federal Home Loan Banks 9,085,775 - 6,989,235 - - - 2,096,540
Federal Home Loan Mortgage Corporation 7,002,300 - 7,002,300 - -
Federal National Mortgage Association 2,000,290 - 2,000,290 - - -
State Municipal Bonds 1,816,097 - - - 940,407 - - 875,690 -
U.S. Corporate Bonds 11,322,417 - - 114,214 113,340 3,947,923 222,727 6,125,829 798,384
Investments held by bond trustee:
Money Market Funds 4,791,468 - 4,791,468
Federal Home Loan Mortgage Corporation 406,887 - 406,887
Federal National Mortgage Association 413,508 - 413,508
Total pooled investments in the City 63,522,989 6,002,500 21,603,688 114,214 1,053,747 3,947,923 2,319,267 7,001,519 798,384 20,681,747
Investments in Successor Agency Private Purpose Trust Fund:
Local Agency Investment Fund 7,864,948 - - - - - - - - 7,864,948
Investments held by bond trustee:
Money Market Funds 2,272,208 - 2,272,208 -
Certificates of Deposit 1,513,736 - - 1,513,736
Federal Home Loan Mortgage Corporation 155,722 - 155,722 -
Federal National Mortgage Association 441,340 - 441,340
Total Investments in Successor Agency
Private Purpose Trust Fund 12,247,954 - 2,869,270 - - - - - - 9,378,684
Total Investments $ 75,770,943 $ 6,002,500 $ 24,472,958 $ 114,214 $ 1,053,747 $ 3,947,923 $ 2,319,267 $ 7,001,519 $ 798,384 $ 30,060,431

Concentration of Credit Risk

The investment policy of the City contains no limitations on the amount that can be invested in any one issuer
beyond that stipulated by the California Government Code. Investments in any one issuer (other than U.S.
Treasury securities, mutual funds, and external investment pools) that represent 5% or more of total investments
across the City’s funds are as follows:

Reported
Issuer Investment Type Amount
JP Morgan Chase Bank NA U.S. Corporate Bonds $ 4,004,600
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Custodial Credit Risk

Custodial credit risk for deposits is the risk that, in the event of the failure of a depository financial institution,
a government will not be able to recover its deposits or will not be able to recover collateral securities that
are in the possession of an outside party. The custodial credit risk for investments is the risk that, in the
event of the failure of the counterparty (e.g., broker-dealer) to a transaction, a government will not be able to
recover the value of its investment or collateral securities that are in the possession of another party. The
California Government Code and the City’s investment policy do not contain legal or policy requirements that
would limit the exposure to custodial credit risk for deposits or investments, other than the following provision
for deposits: The California Government Code requires that a financial institution secure deposits made by
state or local governmental units by pledging securities in an undivided collateral pool held by a depository
regulated under state law (unless so waived by the governmental unit). The market value of the pledged
securities in the collateral pool must equal at least 110% of the total amount deposited by the public
agencies. California law also allows financial institutions to secure City deposits by pledging first trust deed
mortgage notes having a value of 150% of the secured public deposits.

The City had no uncollateralized cash at June 30, 2015. As of June 30, 2015, $6,754,720 of the City's
deposits with financial institutions in excess of federal depository insurance limits was held in accounts
collateralized in accordance with State law as described above. As of June 30, 2015, in accordance with the
City’s investment policy, none of the City’s investments were held with a counterparty. All of the City’s
investments were held with an independent third party custodial bank.

Local Agency Investment Fund

The City of Madera is a voluntary participant in the Local Agency Investment Fund (LAIF) that is regulated by
the California Government Code under the oversight of the Treasurer of the State of California. The fair
value of the City’s investment in this pool is reported in the accompanying financial statements at amounts
based upon the City’s pro-rata share of the fair value provided by LAIF for the entire LAIF portfolio (in relation
to the amortized cost of that portfolio). The balance available for withdrawal is based on the accounting
records maintained by LAIF, which are recorded on an amortized cost basis.

At June 30, 2015, the City’s investments in LAIF were $4,795,800 and the Successor Agency's investments
in LAIF were $7,864,948. The weighted average maturity of LAIF was 278 days at June 30, 2015. The total
amount recorded by all public agencies in LAIF at June 30, 2015 was approximately $21.4 billion. LAIF is
part of the State’s Pooled Money Investment Account (PMIA). PMIA has a total of approximately $69.6
billion and of that amount, 97.92% was invested in non-derivative financial products and 2.08% in structured
notes and asset-backed securities.
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Accounts Receivable

At June 30, 2015, accounts receivable of the City's major individual funds and nonmajor funds including the
applicable allowance for uncollectible accounts are as follows:

General
Development Total Total
Impact Special Gas Nonmajor Governmental
Governmental Activities General Fee Fund Tax Fund Funds Funds
Accounts receivable $ 2,173,652 $ 6,222 $ 528,699 $ 1,541,995 $ 4,250,568
Less: allowance for uncollectibles (15,359) - (210) (15,569)
Total accounts receivable, net $ 2,158,293 $ 6,222 $ 528,699 $ 1,541,785 $ 4,234,999
Solid Drainage Nonmajor Total Internal
Water Sewer Waste Operations Enterprise Enterprise Service
Business-type Activities Fund Fund Fund Fund Funds Funds Fund
Accounts receivable $ 306,913 $ 246,051 $ 287,352 $ 21,970 $ 745,092 $ 1,607,378 $
Less: allowance for uncollectibles (47,811) (53,022) (114,272) (11,614) - (226,719)
Total accounts receivable, net $ 259,102 $ 193,029 $ 173,080 $ 10,356 $ 745,092 $ 1,380,659 $

The amount of the allowance for each fund is a management determination made by reviewing past collections
received on each account. This analysis includes reviewing the aging of the receivable balance, past account
write-offs and other known variables. The allowance is evaluated at the end of the year for adequacy.

Notes Receivable

Residential Rehab Special Revenue Fund

The City was awarded a $3 million dollar federal grant from the HOME Investment Program (HOME)
administered through the State of California. The proceeds of this grant were used to provide a $3 million loan to
Madera Pacific Associates (MPS) for multi-family rental housing projects serving low and very low income
individuals through subordinate loans with terms up to 55 years. MPS is required to repay the loan through the
net cash flow payments it receives from project operations. The loan balance at June 30, 2015 is $2,962,234,
which is recorded as a note receivable in the Residential Rehab special revenue fund.

The City was awarded a $5 million dollar federal grant from the HOME Investment Program (HOME)
administered through the State of California. The proceeds of this grant were used to provide a $5 million loan to
100 Stadium Rd., L.P. for multi-family rental housing projects serving low and very low income individuals
through subordinate loans with terms up to 55 years. 100 Stadium Rd., L.P. is required to repay the loan
through the net cash flow payments it receives from project operations. The loan balance at June 30, 2015 is
$4,534,343, which is recorded as a note receivable in the Residential Rehab special revenue fund.

Low and Moderate Income Housing Asset Special Revenue Fund

The Low and Moderate Income Housing Asset special revenue fund reports $109,932 of notes receivable.
These were loans funded from the former Redevelopment Agency to developers for construction of affordable
housing or rehabilitation within the boundaries of the Redevelopment Project Area. These low interest bearing
loans are secured by deeds of trust. Maturities vary according to terms and disposition of property.
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Notes Receivable (Continued)

Forgivable Loans

The City administers the first time homebuyer, housing rehabilitation, and small business loan programs
funded with various grants (i.e. CDBG, HOME, CalHome, NSP, etc.). Under these programs, individuals
with incomes below certain levels are eligible to receive low interest loans. These loans are secured by
deeds of trust on the properties. Deferred payment loans receivable under the these forgivable loans are not
required to be paid back unless the participating homeowner sells, transfers title to the property, or
discontinues residence in the dwelling at which time the full amount of the deferred loan is due. These
deferred payment loans are “nonperforming loans” and are not recorded as loans receivable in the financial
statements. Loans and related items as of June 30, 2015 are summarized as follows:

Oustanding
Loan
Loan Type Balance Due
First time homebuyer $ 5,424,037 30 years
Housing rehabilitation 725,582 30 years
Small business 585,054 10 years
Total $ 6,734,673

NOTE 4 — INTERFUND ACTIVITY

Current Interfund Receivables/Payables

Current interfund balances that arise in the normal course of business are expected to be repaid shortly after
the end of the fiscal year. Due to other funds represents short-term borrowing resulting from a fund’s
temporary need for additional cash. Primarily, these amounts have been recorded when funds overdraw
their share of pooled cash. The following is a summary of current interfund balances as of June 30, 2015:

Due From Due To
Other Funds Other Funds
Major funds:
General fund $ 857,038 $ 22
Drainage operations enterprise fund - 19,000
Nonmajor funds:
Federal Aid Urban special revenue fund - 13,717
Street construction special revenue fund - 226,848
Senior citizens services special revenue fund - 40,891
Supplemental law enforcement special revenue fund - 29,885
Rehab residential special revenue fund - 138,507
Low and moderate income housing asset special revenue fund 22 10,747
Local transit enterprise fund - 233,027
Golf course enterprise fund - 144,416
Total $ 857,060 $ 857,060
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Long-term Interfund Receivables/Payables

As of June 30, 2015, balances for interfund loans were as follows:

Major funds:
General fund
Nonmajor funds:
Golf course enterprise fund

Total

The advance for $208,082 from the General Fund to the Golf Course Enterprise Fund was made for funding

facility construction.

Transfers Between Funds

With City council approval, resources may be transferred from one City fund to another. The purpose of the

Advances
To
Other Funds

Advances
From
Other Funds

$ 208,082

208,082

$ 208,082

$ 208,082

majority of transfers is to reimburse a fund that has made expenditures on behalf of another fund.

Major funds:
General fund
General impact fee special revenue fund
Special gas tax special revenue fund
Water enterprise fund
Sewer enterprise fund
Solid waste enterprise fund
Drainage operations enterprise fund

Nonmajor funds:
Parking district special revenue fund
Street construction special revenue fund
Senior citizens services special revenue fund
Landscape assessment special revenue fund
Intermodal building special revenue fund

Community facilities district special revenue fund

Park facilities special revenue fund
Rehab residential special revenue fund
Local transit enterprise fund

Golf course enterprise fund

Airport enterprise fund

Internal service fund

Total

Transfers

In Out
$ 4,916,541 $ 1,539,579
- 924,754
- 2,035,873
- 637,077
1,760,000 1,557,459
51,694 746,543
- 60,664
- 312
- 412,000
255,992 -
21,071 -
- 258
169,565 169,565
194,257 -
- 29,399
- 56,950
187,083 -
- 5,276
670,000 50,494
$ 8,226,203 $ 8,226,203
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Capital assets activity of the governmental activities for the year ended June 30, 2015 is as follows:

Governmental Activities
Capital assets not being depreciated:
Land
Construction in progress

Total capital assets not being depreciated

Capital assets being depreciated:
Buildings and improvements
Equipment
Infrastructure

Total capital assets being depreciated

Less accumulated depreciation for:
Buildings and improvements
Equipment
Infrastructure

Total accumulated depreciation

Governmental activities capital assets, net

Balance Balance
June 30, 2014 Additions Deletions June 30, 2015
$ 7,488,789 $ 84,731 $ - $ 7,573,520
10,878,090 4,657,893 11,023,115 4,512,868
18,366,879 4,742,624 11,023,115 12,086,388
21,345,585 - - 21,345,585
10,019,305 848,453 109,292 10,758,466
277,832,967 10,564,739 2,079 288,395,627
309,197,857 11,413,192 111,371 320,499,678

5,339,208 426,283 - 5,765,491
7,222,402 682,550 86,736 7,818,216
124,462,977 7,404,277 1,550 131,865,704
137,024,587 8,513,110 88,286 145,449,411

$ 190,540,149 $ 7,642,706 $ 11,046,200 $ 187,136,655

Capital assets activity of the business-type activities for the year ended June

Business-Type Activities
Capital assets not being depreciated:
Land
Construction in progress

Total capital assets not being depreciated

Capital assets being depreciated:
Buildings and improvements
Equipment
Infrastructure

Total capital assets being depreciated
Less accumulated depreciation for:
Buildings and improvements
Equipment
Infrastructure

Total accumulated depreciation

Business-type activities capital assets, net

30, 2015 is as follows:

Balance Balance
June 30, 2014 Additions Deletions June 30, 2015
$ 9,026,517 $ - $ - % 9,026,517

81,732 711,324 - 793,056
9,108,249 711,324 - 9,819,573
56,871,887 - - 56,871,887
5,572,667 28,178 227,870 5,372,975
95,033,398 87,992 - 95,121,390
157,477,952 116,170 227,870 157,366,252
23,629,801 1,743,294 - 25,373,095
3,142,105 421,843 174,172 3,389,776
28,497,372 1,907,866 - 30,405,238
55,269,278 4,073,003 174,172 59,168,109

$ 111,316,923

$ (3,245509) $

53,698

$ 108,017,716
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Depreciation expense was charged to the functions/programs of the governmental activities and business-
type activities of the primary government as follows:

Governmental activities:

General government $ 6,259,674
Public protection 191,257
Social services 14,085
Public ways and facilities 725,351
Community development 18,042
Culture and recreation 947,946
Capital assets held by the government's internal service funds are
charged to the various functions based on their usage of the assets 356,755
Total depreciation expense - governmental activities $ 8,513,110

Business-type activities:

Water $ 828,504
Sewer 2,259,235
Solid waste 7,836
Drainage operations 344,572
Local transit 348,476
Airport 284,380
Total depreciation expense - business-type activities $ 4,073,003

NOTE 6 — DEFERRED OUTFLOWS/INFLOWS OF RESOURCES

In addition to assets, the statement of net position will sometimes report a separate section for deferred
outflows of resources. This separate financial statement element, deferred outflows of resources, represents
a consumption of net position or fund balance that applies to a future period(s) and thus, will not be
recognized as an outflow of resources (expense/expenditure) until then. The City has pension related items
that qualify to be reported in deferred outflows of resources. The pension related deferred outflows of
resources are described in detail in Note 8.

In addition to liabilities, the statement of net position will sometimes report a separate section for deferred
inflows of resources. This separate financial statement element, deferred inflows of resources, represents
an acquisition of net position or fund balance that applies to a future period(s) and so will not be recognized
as an inflow of resources (revenue) until that time. The City has three types of items that qualify for reporting
in this category and they are unavailable revenue, deferred service concession agreement receipts and
pension deferrals.

e Unavailable revenue arises only under modified accrual basis of accounting and is reported only in the
governmental funds balance sheet. Unavailable revenue is deferred and recognized as an inflow of
resources in the period that the amounts become available. Deferred inflows of resources reported in the
governmental funds for unavailable revenues are as follows:

General Special Gas Park Federal Aid Street Intermodal Residential
Fund Tax Fund Development Urban Construction Building Rehab Total
Intergovernmental $ 61,729 $ 500,887 $ 9500 $ 164,767 $ 447,380 $ 11,782 $ 530,952 $ 1,726,997
Charges for services 575 - - - - - 575
Total $ 62,304 $ 500887 $ 9500 $ 164,767 $ 447,380 $ 11,782 $ 530,952 $ 1,727,572
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e On October 7, 2009, the City entered into an operation and management lease agreement (agreement)
with the Sierra Golf Management, Inc. (SGM), under which SMG will operate and collect user fees from
the Madera Municipal Golf Course for the five years with an additional five years extension of the
agreement. SGM will pay the City installment payment over the course of the arrangement; the present
value of these installment payments is $170,000. SGM will also pay a “per round” rate that establishes an
initial rate of $1.00 per round but increases in later years. SGM is required to operate and maintain the
golf course in accordance with the agreement. The City reports the golf course and related equipment as
capital assets with a carrying amount of $2,028,861 at year-end, and reported a receivable and deferred
infow of resources in the amount of $170,000 at year-end pursuant to the service concession
arrangement.

e The City has pension related items that qualify to be reported in deferred inflows of resources. The
pension related deferred inflows of resources are described in detail in Note 8.

NOTE 7 — LONG-TERM LIABILITIES

Changes in the City’s long-term liabilities for the year ended June 30, 2015 were as follows:

Balance Balance Due Within
June 30, 2014 Additions Deletions June 30, 2015 One Year
Governmental Activities
Capital Leases:
Police Facility $ 1,123,700 $ - $ (73,898) $ 1,049,802 $ 77,730
Madera Youth Center 840,915 - (152,205) 688,710 159,816
Police In-car Camera lease - 157,755 (21,771) 135,984 30,023
Total capital leases 1,964,615 157,755 (247,874) 1,874,496 267,569
Loans Payable:
California Housing Finance Agency loan 668,192 - (143,096) 525,096 -
PG&E Energy Efficiency Retrofit loan 173,899 - (37,943) 135,956 37,934
Total loans payable 842,091 - (181,039) 661,052 37,934
Bonds Payable: -
CFD 2006-1 Series Special Tax Bond 2,770,000 - (35,000) 2,735,000 40,000
Less: unamortized bond discounts (13,069) - 594 (12,475) -
Total bonds payable 2,756,931 - (34,406) 2,722,525 40,000
Compensated absences 1,347,959 1,575,197 (1,592,996) 1,330,160 1,330,160
Net other postemployment benefit obligation 1,924,382 128,177 (63,390) 1,989,169 -
Net pension liability 30,410,366 4,742,392 (10,173,314) 24,979,444 -
Total $ 39,246,344 $ 6,603,521 $ (12,293,019) $ 33,556,846 $ 1,675,663
Business-Type Activities
Capital leases:
Jetrod Sewer Truck $ 42,089 $ - $ (27,733) $ 14,356 $ 14,356
Total capital leases 42,089 - (27,733) 14,356 14,356
Loans payable:
CIEDB loan 8,495,174 - (277,880) 8,217,294 286,244
Airport Hanger loan 204,403 - (18,704) 185,699 19,598
Total loans payable 8,699,577 - (296,584) 8,402,993 305,842
Bonds payable:
Water and Wastewater Revenue Bonds, Series 2006 31,315,000 - (875,000) 30,440,000 910,000
Add: unamortized bond premiums 438,284 - (20,150) 418,134 -
Water Revenue Bonds, Series 2010 11,000,000 - (245,000) 10,755,000 290,000
Less: unamortized bond discounts (130,138) - 5,422 (124,716) -
1993 Variable Rate Demand Bonds (Madera
Municipal Golf Course Refinancing Project) 2,925,000 - (240,000) 2,685,000 250,000
Total bonds payable 45,548,146 - (1,374,728) 44,173,418 1,450,000
Compensated absences 237,691 265,001 (269,531) 233,161 219,518
Net other postemployment benefit obligation 254,490 130,251 (64,414) 320,327 -
Net pension liability 4,930,095 785,373 (1,706,997) 4,008,471 -
Total $ 59,712,088 $ 1,180,625 $ (3,739,987) $ 57,152,726 $ 1,989,716
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Governmental Activities Long-Term Debt

Capital Leases

Police Facility

In December 2005, the City entered into a capital lease agreement with La Salle Bank to lease a portion of
the construction cost for the police facility. The entire purchase price of the police station was $5,200,000.
The leased portion of the police station was $1,500,000 and is payable over a period of twenty years. Semi-
annual payments on the contract are $65,249. The effective interest rate on the contract is 5.120% per
annum. At June 30, 2015, the outstanding balance of the police station capital lease was $1,049,802.

The annual debt service requirements at June 30, 2015 are as follows:

Year Ending June 30, Principal Interest Total
2016 $ 77,730 % 52,767 $ 130,497
2017 81,760 48,737 130,497
2018 86,000 44,497 130,497
2019 90,459 40,038 130,497
2020 95,150 35,347 130,497
2021-2025 555,083 97,403 652,486
2026 63,620 1,629 65,249
Total $ 1,049,802 $ 320,418 $ 1,370,220

Madera Youth Center

In May 2010, the City entered into a capital lease agreement with Municipal Finance Corporation to lease a
portion of the construction of the Youth Center. The lease portion of the Youth Center was $1,500,000 and
is payable over a period of ten years. Semi-annual payments on the contract are $194,257. The effective
interest rate on the contract is 5% per annum. At June 30, 2015, the outstanding balance of the Youth
Center capital lease was $688,710.

The annual debt service requirements at June 30, 2015 are as follows:

Year Ending June 30, Principal Interest Total
2016 $ 159,816 $ 34,441 % 194,257
2017 167,806 26,450 194,256
2018 176,197 18,060 194,257
2019 184,891 9,250 194,141
Total $ 688,710 $ 88,201 $ 776,911
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Governmental Activities Long-Term Debt (Continued)
Capital Leases (continued)

Police In-Car Camera

In August 2014, the City has entered into a capital lease agreement for the police department in-car camera
system under which the related equipment will become the property of the City when all terms of the lease
agreements are met. The purchase price of the equipment was $157,755 and is payable over a period of
five years. Quarterly payments on the contract are $8,713. The effective interest rate on the contract is
3.87%. At June 30, 2015, the outstanding balance of the capital lease was $135,984.

The annual debt service requirements at June 30, 2015 are as follows:

Year Ending June 30, Principal Interest Total
2016 $ 30,023 % 4830 $ 34,853
2017 31,202 3,651 34,853
2018 32,428 2,426 34,854
2019 33,701 1,153 34,854
2020 8,630 83 8,713
Total $ 135,984 $ 12,143 % 148,127

Loans Payable

California Housing Finance Agency Loan

In September 2005, the City entered into a loan agreement with California Housing Finance Agency
(CalHFA) to operate the City’s housing program. The City is required to use the loan funds exclusively to
facilitate a multifamily rental rehabilitation program. The maximum loan fund available to the City is
$1,500,000. The effective interest rate is 3% per annum and interest will be charged only on funds
disbursed. Principal and interest payments are deferred until September 2015. At June 30, 2015, the
outstanding balance of the CalHFA loan payable was $525,096.

PG&E Energy Efficiency Retrofit Loan

In June 2012, the City entered into a loan agreement with PG&E to convert old high pressure sodium lights
with new energy efficient LED streetlights. The loan amount is $249,731 and is payable over a period of 6.7
years with zero percent interest. Monthly payments on the loan are $3,161. At June 30, 2015, the
outstanding balance of the PG&E Energy Efficiency Retrofit Loan was $135,956.

The annual debt service requirements at June 30, 2015 are as follows:

Year Ending June 30, Principal Interest Total
2016 $ 37,934 % - $ 37,934
2017 37,934 - 37,934
2018 37,934 - 37,934
2019 22,154 - 22,154
Total $ 135,956 $ - 3 135,956
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Governmental Activities Long-Term Debt (Continued)

Bonds Payable

CFD 2006-1 Series Special Tax Bond

In December 2006, the City issued the 2006 Special Tax Bonds in the amount of $2,885,000 for the purpose
of constructing and acquiring certain public facilities of benefit to the District, providing for the establishment
of a reserve fund, providing capitalized interest through September 1, 2008 and paying the cost of issuance
of the Bond. The Bonds will be amortized with annual payments through September 2036, with interest
payable semi-annually on September 1 and March 1 or each year at 3.7% to 4.7%. The Bonds are secured
by and payable from a pledge of special taxes to be levied by the City on real property within the boundaries
of the District, from the proceeds of any foreclosure actions brought following a delinquency in the payment
of the special taxes, and from amounts held in certain funds under the Indenture, all as more fully described
herein. Unpaid special taxes do not constitute a personal indebtedness to the owners of the parcels within
the District. In the event of delinquency, proceedings may be conducted only against the parcel of real
property securing the delinquent special tax. There is no assurance the owners will be able to pay the
special tax or that they will pay a special tax even if financially able to do so. At June 30, 2015, the
outstanding balance of the 2006 Special Tax Bonds was $2,735,000.

The City has pledged a portion of future property tax revenue to repay the 2006 Special Tax Bond. The
Bond required 1.8% of the property tax increment revenues. Total principal and interest remaining on the
agreement is $4,660,931 payable through 2037.

The 2006 Special Tax Bonds were issued at a discount which is being amortized over the life of the bonds
resulting in an annual amortization of $594. At June 30, 2015, the outstanding balance of the discount on
the bonds was $12,475.

The annual debt service requirements at June 30, 2015 are as follows:

Year Ending June 30, Principal Interest Total
2016 $ 40,000 $ 132,970 $ 172,970
2017 45,000 131,120 176,120
2018 50,000 129,030 179,030
2019 55,000 126,693 181,693
2020 60,000 124,105 184,105
2021-2025 415,000 568,468 983,468
2026-2030 640,000 442,295 1,082,295
2031-2035 945,000 246,625 1,191,625
2036-2037 485,000 24,625 509,625

Total $ 2,735,000 $ 1925931 $ 4,660,931
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Business-Type Activities Long-Term Debt

Capital Leases

Jetrod Sewer Truck

In December 2005, the City entered into a capital lease agreement with La Salle Bank to lease a Jetrod
Sewer Truck. The purchase price of the sewer truck was $232,435 and is payable over a period of ten
years. Semi-annual payments on the contract are $14,693. The effective interest rate on the contract is
4.690% per annum. At June 30, 2015, the outstanding balance of the Jetrod Sewer Truck capital lease was
$14,356.

The annual debt service requirements at June 30, 2015 are as follows:

Year Ending June 30, Principal Interest Total
2016 $ 14,356 $ 337 $ 14,693
Total $ 14,356 $ 337 % 14,693

Loans Payable

California Infrastructure and Economic Development Bank (CIEDB) Loan

Loan payable to California Infrastructure and Economic Development Bank for the regional wastewater
treatment plant upgrade and expansion project; semi-annual installments of $383,084 to $525,788, including
interest at 3.01% per annum. At June 30, 2015, the outstanding balance of the California Infrastructure and
Economic Development Bank loan was $8,217,294.

The annual debt service requirements at June 30, 2015 are as follows:

Year Ending June 30, Principal Interest Total
2016 $ 286,244 $ 243,033 $ 529,277
2017 294,860 234,287 529,147
2018 303,735 225,278 529,013
2019 312,877 215,998 528,875
2020 322,295 206,439 528,734

2021-2025 1,762,964 878,424 2,641,388
2026-2030 2,044,750 592,397 2,637,147
2031-2035 2,371,577 260,651 2,632,228
2036 517,992 7,795 525,787
Total $ 8217294 $ 2,864,302 $ 11,081,596
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Business-Type Activities Long-Term Debt (Continued)
Loans Payable (Continued)

Airport Hanger Loan

Loan payable to the Department of Transportation, Division of Aeronautics for the purchase of fourteen
airplane hangars; annual installments of $14,131 to $27,180, including interest at 4.7829%. At June 30, 2015,
the outstanding balance of the Department of Transportation, Division of Aeronautics loan was $185,699.

The annual debt service requirements at June 30, 2015 are as follows:

Year Ending June 30, Principal Interest Total
2016 $ 19,598 $ 8,882 $ 28,480
2017 20,536 7,944 28,480
2018 21,518 6,962 28,480
2019 22,547 5,933 28,480
2020 23,625 4,855 28,480
2021-2023 77,875 7,566 85,441
Total $ 185,699 $ 42,142 $ 227,841

Bonds Payable

Water and Wastewater Revenue Bonds, Series 2006

Water and Wastewater Revenue Bonds, Series 2006 were issued by the Financing Authority in March 2006
for $35,995,000. Proceeds from the bonds were used to refund $2,225,000 of its 1996 Sewer Revenue
Refunding Bonds, Series A, and for Water and Sewer System Capital Facilities. The bonds are due in annual
installments of $50,000 to $2,055,000 through March 1, 2036, with interest payable semiannually on
September 1 and March 1 of each year at 3.5% to 4.75%. At June 30, 2015, the outstanding balance of the
Water and Wastewater Revenue Bonds was $30,440,000.

The Financing Authority has pledged a portion of future wastewater revenue to repay the 2006 Water and
Wastewater Revenue Bonds. Total principal and interest remaining on the agreement is $48,537,990 payable
through 2036.

The Water and Wastewater Revenue Bonds, Series 2006 were issued at a premium which is being amortized
over the life of the bonds resulting in an annual amortization of $20,151. At June 30, 2015, the outstanding
balance of the premium on the bonds was $418,134.

The annual debt service requirements at June 30, 2015 are as follows:

Year Ending June 30, Principal Interest Total
2016 $ 910,000 $ 1,401,663 $ 2,311,663
2017 945,000 1,365,263 2,310,263
2018 980,000 1,327,463 2,307,463
2019 1,025,000 1,285,813 2,310,813
2020 1,065,000 1,242,250 2,307,250

2021-2025 6,120,000 5,436,513 11,556,513
2026-2030 7,650,000 3,912,119 11,562,119
2031-2035 9,540,000 2,016,656 11,556,656
2036 2,205,000 110,250 2,315,250
Total $ 30,440,000 $ 18,097,990 $ 48,537,990
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Business-Type Activities Long-Term Debt (Continued)
Bonds Payable (Continued)

Water Revenue Bonds, Series 2010

Water Revenue Bonds, Series 2010 were issued by the Financing Authority in November 2010 for
$11,215,000. The City will use the proceeds from the Bonds along with the changing of water and sewer
rates to bring the City into compliance with State Law to have the entire City on water meters by the year
2025. The bonds are due in annual installments of $65,000 to $745,000 through March 1, 2038, with interest
payable semi-annually on September 1 and March 1 of each year at 4.5%. At June 30, 2015, the
outstanding balance was $10,755,000.

The Financing Authority has pledged a portion of future wastewater revenue to repay the 2010 Water
Revenue Bonds. Total principal and interest remaining on the agreement is $17,928,071, payable through
2038.

The Water Revenue Bonds, Series 2010 were issued at a discount which is being amortized over the life of
the bonds resulting in an annual amortization of $5,422. At June 30, 2015, the outstanding balance of the
discount on the bonds was $124,716.

The annual debt service requirements at June 30, 2015 are as follows:

Year Ending June 30, Principal Interest Total
2016 $ 290,000 $ 491,113 $ 781,113
2017 300,000 479,513 779,513
2018 315,000 467,513 782,513
2019 320,000 458,063 778,063
2020 335,000 448,463 783,463
2021-2025 1,870,000 2,037,931 3,907,931
2026-2030 2,300,000 1,593,975 3,893,975
2031-2035 2,900,000 980,250 3,880,250
2036-2037 2,125,000 216,250 2,341,250

Total $ 10,755,000 $ 7,173,071 $ 17,928,071
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Business-Type Activities Long-Term Debt (Continued)
Bonds Payable (Continued)

1993 Variable Rate Demand Bonds

In May 1993, the Financing Authority issued Variable Rate Demand Bonds in the aggregate principal of
$5,280,000. The proceeds were used to redeem $4,835,000 of its December 8, 1989 Lease Revenue
Bonds, Series A, and $262,450 for additional Golf Course construction. The bonds are due in annual
installments of $140,000 to $350,000 beginning November 2001 with interest at 4.3% to 10.0% per annum
payable semi-annually. Payments of principal and interest on the bonds are supported by an irrevocable
direct draw letter of credit. At June 30, 2015, the outstanding balance of the Variable Rate Demand Bonds
was $2,685,000. Total principal and interest remaining on the agreement is payable through 2024.

The annual debt service requirements at June 30, 2015 are as follows:

Year Ending June 30, Principal Interest Total
2016 $ 250,000 $ - $ 250,000
2017 260,000 - 260,000
2018 275,000 - 275,000
2019 285,000 - 285,000
2020 295,000 - 295,000
2021-2024 1,320,000 - 1,320,000
Total $ 2,685,000 $ - $ 2,685,000

Compensated Absences

The City’s policy relating to compensated absences is described in Note 1. At June 30, 2015, the City's
liability for vested and unpaid compensated absences (accrued vacation and sick pay) balance is $1,330,160
for governmental activities and $233,161 for business-type activities. All compensated absence amounts
above are generally liquidated by the fund incurring the expense.
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A. General Information about the Pension Plans

Plan Descriptions — All qualified permanent and probationary employees are eligible to participate in
the City of Madera’s (City) separate Safety (police and fire) and Miscellaneous (all other) Employee
Pension Plan (Misc. Plan). The City’s Misc. Plan is an agent multiple-employer defined benefit pension
plan administered by the California Public Employees’ Retirement System (CalPERS), which acts as a
common investment and administrative agent for its participating member employers. The City’'s Safety
Plan is a cost-sharing multiple employer defined benefit pension plan administered by the CalPERS.
Benefit provisions under the Plans are established by State statute and City resolution. CalPERS issues
publicly available reports that include a full description of the pension plans regarding benefit provisions,
assumptions and membership information that can be found on the CalPERS website.

Benefits Provided — CalPERS provides service retirement and disability benefits, annual cost of living
adjustments and death benefits to plan members, who must be public employees and beneficiaries.
Benefits are based on years of credited service, equal to one year of full time employment. Members
with five years of total service are eligible to retire at age 50 with statutorily reduced benefits. All
members are eligible for non-duty disability benefits after 10 years of service. The death benefit is one of
the following: the Basic Death Benefit, the 1957 Survivor Benefit, or the Optional Settlement 2W Death
Benefit. The cost of living adjustments for each plan are applied as specified by the Public Employees’
Retirement Law.

The Public Employees’ Pension Reform Act of 2013 (PEPRA) requires new benefits and member
contributions for new members as defined by PEPRA, that are hired after January 1, 2013. Pursuant to
PEPRA, the Miscellaneous and Safety Police “Classic” plans are closed to new entrants as of January 1,
2013.

The Plan’s provisions and benefits in effect at June 30, 2015, are summarized as follows:

Miscellaneous Miscellaneous PEPRA
1st Tier 2nd Tier Miscellaneous
January 1, 2011

Prior to thru On or after
Hire date January 1, 2011 December 31, 2012 January 1, 2013
Benefit formula 2.5% @ 55 2.0% @ 60 2.0% @ 62
Benefit vesting schedule 5 years service 5 years service 5 years service
Benefit payments monthly for life monthly for life monthly for life
Retirement age 50 - 55 50 - 63 52 - 67
Monthly benefits, as a % of eligible compensation 2.000% to 2.500% 1.092% to 2.418% 1.000% to 2.500%
Required employee contribution rates 8.000% 7.000% 6.250%
Required employer contribution rates 18.132% 18.132% 18.132%
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A. General Information about the Pension Plans (Continued)

Safety Safety PEPRA
1st Tier 2nd Tier Safety
Hire date January 1, 2011
Prior to thru On or after
January 1, 2011 December 31, 2012 January 1, 2013
Benefit formula 3.0% @ 50 3.0% @ 55 2.7% @ 57

5 years service
monthly for life

Benefit vesting schedule
Benefit payments

5 years service
monthly for life

5 years service
monthly for life

Retirement age 50 50 - 55 50 - 57
Monthly benefits, as a % of eligible compensation 3.000% 2.400% to 3.000%  2.000% to 2.700%
Required employee contribution rates 9.000% 9.000% 11.500%
Required employer contribution rates 38.140% 21.367% 11.500%

Employees Covered — At June 30, 2015, the following employees were covered by the benefit terms for

the Miscellaneous Plan:

Miscellaneous

Inactive employees or beneficiaries currently receiving benefits 177
Inactive employees entitled to but not yeet receiving benefits 207
Active employee 192

Total 576

Contributions — Section 20814(c) of the California Public Employees’ Retirement Law requires that the
employer contribution rates for all public employers be determined on an annual basis by the actuary and
shall be effective on the July 1 following notice of a change in the rate. Funding contributions for the
Misc. Plan is determined annually on an actuarial basis as of June 30 by CalPERS. The actuarially
determined rate is the estimated amount necessary to finance the costs of benefits earned by employees
during the year, with an additional amount to finance any unfunded accrued liability. The City is required
to contribute the difference between the actuarially determined rate and the contribution rate of

employees.

For the year ended June 30, 2015, the contributions recognized as part of pension expense for each

were as follows:

Miscellaneous Safety
Contributions - employer $ 1,397,867 $ 1,410,505
Contributions - employee (paid by employer) 383,130 226,891
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A. Net Pension Liabilities

A summary of principal assumptions and methods used to determine the net pension liability is shown
below.

Actuarial Assumptions — The total pension liabilities in the June 30, 2013 actuarial valuations were
determined using the following actuarial assumptions:

Miscellaneous Safety
Valuation Date June 30, 2013 June 30, 2013
Measure Date June 30, 2014 June 30, 2014
Entry Age Normal Entry Age Normal
Actuarial Cost Method Cost Method Cost Method
Actuarial Assumptions:
Discount Rate 7.50% 7.50%
Inflation 2.75% 2.75%
Payroll Growth 3.00% 3.00%
Projected Salary Increase 3.30% - 14.20% (1) 3.30% - 14.20% (1)
Investmemt Rate of Return 7.50% (2) 7.50% (2)
Mortality Derived using Derived using
CalPERS' CalPERS'
Membership data Membership data
for all Funds (3) for all Funds (3)

(1) Depending on age, service, and type of employment

(2) Net of pension plan investment expenses, including inflation

(3) The mortality table used was developed based on CalPERS specific data. The table includes 20
years of mortality improvements using Society of Actuaries Scale BB.

The underlying mortality assumptions and all other actuarial assumptions used in the June 30, 2013
valuation were based on the results of a January 2014 actuarial experience study for the period 1997 to
2011. Further details of the Experience Study can found on the CalPERS website.

Discount Rate — The discount rate used to measure the total pension liability was 7.50% for the each
Plan. To determine whether the municipal bond rate should be used in the calculation of a discount rate
for each plan, CalPERS stress tested plans that would most likely result in a discount rate that would be
different from the actuarially assumed discount rate. Based on the testing, none of the tested plans run
out of assets. Therefore, the current 7.50 percent discount rate is adequate and the use of the municipal
bond rate calculation is not necessary. The long term expected discount rate of 7.50 percent will be
applied to all plans in the Public Employees Retirement Fund (PERF). The stress test results are
presented in a detailed report that can be obtained from the CalPERS website.

According to Paragraph 30 of Statement 68, the long-term discount rate should be determined without
reduction for pension plan administrative expense. The 7.50 percent investment return assumption used
in this accounting valuation is net of administrative expenses. Administrative expenses are assumed to
be 15 basis points. An investment return excluding administrative expenses would have been 7.65
percent. Using this lower discount rate has resulted in a slightly higher Total Pension Liability and Net
Pension Liability. CalPERS checked the materiality threshold for the difference in calculation and did not
find it to be a material difference.
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B.

Net Pension Liabilities (Continued)

CalPERS is scheduled to review all actuarial assumptions as part of its regular Asset Liability
Management (ALM) review cycle that is scheduled to be completed in February 2018. Any changes to
the discount rate will require Board action and proper stakeholder outreach. For these reasons,
CalPERS expects to continue using a discount rate net of administrative expenses for GASB 67 and 68
calculations through at least the 2017-18 fiscal year. CalPERS will continue to check the materiality of
the difference in calculation until such time as we have changed our methodology.

The long-term expected rate of return on pension plan investments was determined using a building-
block method in which best-estimate ranges of expected future real rates of return (expected returns, net
of pension plan investment expense and inflation) are developed for each major asset class.

In determining the long-term expected rate of return, CalPERS took into account both short-term and
long-term market return expectations as well as the expected pension fund cash flows. Using historical
returns of all the funds’ asset classes, expected compound returns were calculated over the short-term
(first 10 years) and the long-term (11-60 years) using a building-block approach. Using the expected
nominal returns for both short-term and long-term, the present value of benefits was calculated for each
fund. The expected rate of return was set by calculating the single equivalent expected return that
arrived at the same present value of benefits for cash flows as the one calculated using both short-term
and long-term returns. The expected rate of return was then set equivalent to the single equivalent rate
calculated above and rounded down to the nearest one quarter of one percent.

The table below reflects the long-term expected real rate of return by asset class. The rate of return was
calculated using the capital market assumptions applied to determine the discount rate and asset
allocation. These geometric rates of return are net of administrative expenses.

New Strategic Real Return Real Return

Asset Class Allocation Years 1 - 10° Years 11+°

Global Equity 47.0% 5.25% 5.71%
Global Fixed Income 19.0% 0.99% 2.43%
Inflation Sensitive 6.0% 0.45% 3.36%
Private Equity 12.0% 6.83% 6.95%
Real Equity 11.0% 4.50% 5.13%
Infrastructure and Forestland 3.0% 4.50% 5.09%
Liquidity 2.0% -0.55% -1.05%

Total 100.0%

LAn expected inflation of 2.5% used for this period
? An expected inflation of 3.0% used for this period
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NOTE 8 — PENSION PLANS (Continued)

B. Net Pension Liabilities (Continued)

Agent Multiple-Employer Defined Benefit Pension Plan

Changes in the Net Pension Liability

The City's net pension liability for the Misc. Plan is measured as the total pension liability, less the
pension plan’s fiduciary net position. The net pension liability of the Misc. Plan is measured as of June
30, 2014, using an annual actuarial valuation as of June 30, 2013 rolled forward to June 30, 2014 using

standard update procedures.

The changes in the Net Pension Liability for the Misc. Plan follows:

Increase (Decrease)

Total Pension Plan Fiduciary Net Pension
Liability Net Position Liability/(Asset)
Balance at June 30, 2014 $ 65,709,332 $ 45,749,432 $ 19,959,900
Changes in the year:
Service cost 1,562,632 1,562,632
Interest on the total pension liability 4,865,000 - 4,865,000
Contributions - employer - 1,082,023 (1,082,023)
Contributions - employee (paid by employer) - 383,130 (383,130)
Contributions - employee - 787,068 (787,068)
Net investment income - 7,962,241 (7,962,241)
Administrative expenses - (55,556) 55,556
Benefit payments, including refunds of employee contributions (3,247,986) (3,247,986) -
Net changes 3,179,646 6,910,920 (3,731,274)
Balance at June 30, 2015 $ 68,888,978 $ 52,660,352 $ 16,228,626

Sensitivity of the Net Pension Liability to Changes in the Discount Rate — The following presents
the net pension liability of the City for the Misc. Plan, calculated using the discount rate for the Misc.
Plan, as well as what the City’s net pension liability would be if it were calculated using a discount rate

that is 1-percentage point lower or 1-percentage point higher than the current rate:

Miscellaneous

1% Decrease 6.5%
Net Pension Liability $ 24,794,664
Current Discount Rate 7.5%
Net Pension Liability $ 16,228,626
1% Increase 8.5%
Net Pension Liability $ 9,086,684
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NOTE 8 — PENSION PLANS (Continued)

B. Net Pension Liabilities (Continued)

Cost-Sharing Employer Defined Benefit Pension Plan

As of June 30, 2015, the City reported net pension liabilities for its proportionate share of the net pension
liability of the Safety Plan as follow:

Safety

Proportionate Share of net pension liability $ 12,759,289

The City’s net pension liability for the Safety Plan is measured as the proportionate share of the net
pension liability. The net pension liability of the Safety Plans is measured as of June 30, 2014, and the
total pension liability for the Safety Plan used to calculate the net pension liability was determined by an
actuarial valuation as of June 30, 2013 rolled forward to June 30, 2014 using standard update
procedures. The City’s proportion of the net pension liability was based on a projection of the City’'s
long-term share of contributions to the pension plans relative to the projected contributions of all
participating employers, actuarially determined. The City’s proportionate share of the net pension liability
for the Safety Plan as of June 30, 2013 and 2014 was as follows:

Safety
Proportion - June 30, 2013 0.32%
Proportion - June 30, 2014 0.34%
Change - Increase (Decrease) 0.02%

Sensitivity of the Proportionate Share of the Net Pension Liability to Changes in the Discount
Rate — The following presents the City’s proportionate share of the net pension liability for the Safety
Plan, calculated using the discount rate for Safety Plan, as well as what the City’s proportionate share of
the net pension liability would be if it were calculated using a discount rate that is 1-percentage point
lower or 1-percentage point higher than the current rate:

Safety
1% Decrease 6.5%
Net Pension Liability $ 19,556,934
Current Discount Rate 7.5%
Net Pension Liability $ 12,759,289
1% Increase 8.5%
Net Pension Liability $ 7,158,320

Pension Plan Fiduciary Net Position — Detailed information about each pension plan’s fiduciary net
position is available in the separately issued CalPERS financial reports.
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NOTE 8 — PENSION PLANS (Continued)

C. Pension Expenses and Deferred Outflows/Inflows of Resources Related to Pension

For the year ended June 30, 2015, the City recognized pension expense of $3,274,871. At June 30,
2015, the City reported deferred outflows of resources and deferred inflows of resources related to
pensions from the following sources.

Deferred Deferred
Outflows Inflows
of Resources of Resources
Pension contributions subsequent to measurement date $ 3,583,342 $ -
Net differences between actual and allocated employer
contributions 246,830 (46,896)
Change in employer's proportion and differences
between the employer’s contributions and the
employer’s proportionate share of contributions - (170,286)
Net differences between projected and actual earnings
on plan investments - (6,238,675)
Total $ 3,830,172 $ (6,455,857)

$3,583,342 reported as deferred outflows of resources related to contributions subsequent to the
measurement date will be recognized as a reduction of the net pension liability in the year ended June
30, 2016. Other amounts reported as deferred outflows of resources and deferred inflows of resources
related to pensions will be recognized as pension expense as follows.

Deferred
Year Ended Outflows/(Inflows)
June 30 of Resources
2016 $ (1,552,721)
2017 (1,552,721)
2018 (1,543,914)

2019 (1,559,670)
Thereafter -

D. Payable to the Pension Plan

At June 30, 2015, the City reported a payable of $156,147 for the outstanding amount of contributions
to the pension plan required for the year ended June 30, 2015.
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NOTE 9 — OTHER POST-EMPLOYMENT BENEFITS (OPEB) OBLIGATIONS

Plan Description

The City of Madera Retiree Healthcare Plan (Plan) is a single-employer defined benefit healthcare plan
administered by the City. The Plan provides healthcare benefits to eligible retirees. Benefit provisions are
negotiated and may be amended through agreements and memorandums of understanding between the
City, its management employees, and union representing City employees. Membership in the Plan at the
most recent valuation date July 1, 2012 consisted of the following: Eligible active employees were 228;
enrolled eligible retirees were 22.

Eligibility

Membership of the Plan at the most recent valuation date July 1, 2012 consisted of the following:

Management* All Other Bargaining Group**
Eligibility Retire directly from City at age 50 Retire directly from City at age 50 and
and 20 years City service, including 5 years CalPERS service (or
3 years with Management*** disability retirement)
Medical Retiree - City pays single premium Retiree pays premium (until age 65 or
including supplemental to Medicare and Medicare eligible). Spouse/family-
prescription drug premium when retiree-paid (until age 65 or Medicare
Medicare eligible. Must be enrolled at eligible; cannot re-elect coverage)
retirement; cannot re-elect coverage;
spouse/family - retiree-paid

*Benefits consistent with individual executive contracts
**Excludes City Council
***Management with 5 years City service can participate with payment of premium

Funding Policy

There is no statutory requirement for the City to pre-fund its OPEB obligation. The City has currently chosen
to pay Plan benefits on a pay-as-you-go basis. There are no employee contributions. For fiscal year
2014-15, the City contributed approximately $37,739 on a pay-as-you-go-basis for cash subsidy benefit
payments and approximately $90,068 for implied subsidy benefit payments.

Annual Other Post-Employment Benefits (OPEB) Cost and Net OPEB Obligations

The City’s annual OPEB cost is calculated based on the annual required contribution (ARC) of the employer,
an amount actuarially determined in accordance with the parameters of GASB Statement No. 45. The ARC
represents a level of funding that, if paid on an ongoing basis, is projected to cover normal cost each year
and amortize any unfunded actuarial liabilities (or funding excess) over a period not to exceed 30 years. The
following table shows the City’s annual required contribution (OPEB costs), for the fiscal years ended June
30, 2015, 2014, and 2013, the amount actually contributed to the plan, the percentage of annual OPEB cost
contributed to the plan and the net OPEB obligation:

Annual Percentage of Net
Year OPEB Actual Annual OPEB OPEB
Ended Cost Contributions  Cost Contributed Obligation
June 30, 2013 $ 253,016 $ 105,631 42% $ 2,053,651
June 30, 2014 $ 250,388 $ 125,165 50% $ 2,178,874
June 30, 2015 $ 258,428 $ 127,806 49% $ 2,309,496
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NOTE 9 — OTHER POST-EMPLOYMENT BENEFITS (OPEB) OBLIGATIONS (Continued)

The following table shows the components of City’s annual OPEB cost for the fiscal year ended June 30,
2015, the amount actually contributed to the plan, and changes in the City’'s net OPEB obligation for the
year.

Annual required contribution (ARC) $ 297,278
Interest on net OPEB obligation 87,155
Adjustment to annual required contribution (126,005)
Annual OPEB cost (expense) 258,428
Contributions made (127,806)
Change in net OPEB obligation 130,622
Net OPEB obligation, beginning of the year 2,178,874
Net OPEB obligation, end of the year $ 2,309,496

Funded Status and Funding Progress

The funded status of the plan as of the most recent actuarial valuation, July 1, 2014, was as follows:

Actuarial accrued liability (AAL) $ 4,817,463
Actuarial value of plan assets -
Unfunded actuarial accrued liability (UAAL) $ 4,817,463
Funded ratio (actuarial value of plan assets/AAL) 0%
Covered payroll (active plan members) $ 12,466,331
UAAL as a percentage of covered payroll 39%

Funded Status and Funding Progress (Continued)

Actuarial valuations of an ongoing plan involve estimates of the value of reported amounts and assumptions
about the probability of events far into the future. Examples include assumptions about future employment,
mortality and the healthcare cost trend. Amounts determined regarding the funded status of the plan and the
annual required contributions of the employer are subject to continual revision as actual results are
compared with past expectations and new estimates are made about the future. The schedule of funding
progress, presented as required supplementary information following the notes to the basic financial
statements, presents multiyear trend information that shows whether the actuarial value of plan assets is
increasing or decreasing over time relative to the actuarial accrued liabilities for benefits.

Actuarial Methods and Assumptions

Projections of benefits for financial reporting purposes are based on the substantive plan (the plan as
understood by the employer and the plan members) and include the types of benefits provided at the time of
each valuation and the historical pattern of sharing of benefit costs between the employer and plan members
to that point. The actuarial methods and assumptions used include techniques that are designed to reduce
the effects of short-term volatility in actuarial accrued liabilities and the actuarial value of assets consistent
with the long-term perspective of the calculations.
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NOTE 9 — OTHER POST-EMPLOYMENT BENEFITS (OPEB) OBLIGATIONS (Continued)

Actuarial Methods and Assumptions (continued)

The ARC for the year ended June 30, 2015 was determined as part of the July 1, 2012 actuarial valuation
using the following methods and assumptions:

Actuarial cost method: Projected unit credit with service pro-rate

Amortization method: 30-year-level dollars, open period

Remaining amortization period: 30 years

Discount rate: 4.0% per annum

Rate of return on investments: 4.0% per annum (for funding schedules)

Retirement rates: Based on City experience

Turnover: According to Crocker-Sarason Table T-5 less mortality,
increased by 40% at all ages.

Mortality: RP-2000 Combined Mortality, static projection to 2012 by
scale AA.

Health care cost trend rate: 2014 (8.0%), 2015 (7.0%), 2016 (6.0%), 2017 (5.0%)

NOTE 10 — DEFERRED COMPENSATION

The City offers its employees a deferred compensation plan in accordance with Internal Revenue Code
Section 457. The plan was amended so that the assets of the plan are held in trust for the exclusive benefit
of the participants and their beneficiaries. Since the plan assets are administered by an outside party and
not subject to the claims of the City’s general creditors, their assets and related liabilities are not on the City’s
financial statements in accordance with Governmental Accounting Standards Board (GASB) Statement

No. 32, “Accounting and Financial Reporting for Internal Revenue Code Section 457 Deferred Compensation
Plans.”
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NOTE 11 — RISK MANAGEMENT

The City is a member of the Central San Joaquin Valley Risk Management Authority (CSJVRMA), a public
entity risk pool for workers’ compensation and general liability insurance. The CSJVRMA is a consortium of
fifty-five cities located in California’s San Joaquin Valley. It was established under the provisions of
California Government Code Section 6500 et. seq. CSJVRMA is governed by a Board of Directors,
consisting of one member appointed by each member city. The day-to-day business operations are handled
by a management group employed by CSJVRMA. The relationship between the City and CSJVRMA is such
that the CSJVRMA is not considered a component unit of the City for financial reporting purposes.

General Liability Insurance coverage is addressed via retention maintained by the City and participation in
CSJVRMA. The City maintains a self-insured retention level of $100,000 and participates in the CSJVRMA
risk pool for coverage up to $1,000,000. CSIVRMA participates in an excess pool, which provides coverage
from $1,000,000 to $29,000,000.

Workers’ Compensation coverage is also addressed via a retention maintained by the City and participation
in CSJVRMA. The City maintains a self-insured retention level of $100,000 and participates in the
CSJVRMA risk pool for additional coverage up to $250,000. CSJIVRMA also participates in an excess pool
which provides workers’ compensation coverage from $250,000 to $500,000 and purchases excess
insurance of approximately $500,000 to the statutory limit.

The summary financial position and results of operations for CSJVRMA, as of June 30, 2015, is presented as
follows:

Statement of Net Position

Current assets $ 20,189,506
Noncurrent assets 66,440,854

Total assets 86,630,360
Current liabilities 17,587,440
Noncurrent liabilities 56,086,270

Total liabilities 73,673,710
Total net position $ 12,956,650

Statement of Revenues, Expenses and Changes in Net Position

Operating revenues $ 36,826,322
Operating expenses 40,427,807

Operating income (loss) (3,601,485)
Non-operating income (loss) 1,304,284
Increase (decrease) in net position (2,297,201)
Net position - beginning of year 15,253,851
Net position - end of year $ 12,956,650
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NOTE 12 — CONTINGENCIES AND COMMITMENTS

Litigation

The City is currently a party to various claims and legal proceedings. In management’s opinion, the ultimate
liabilities, if any, resulting from such claims and proceedings will not materially affect the financial position of
the City.

Contingent Liabilities

On March 1, 1993, the City issued Certificates of Participation in the aggregate of $10,250,000 for the benefit
of Madera Community Hospital (Hospital), a California nonprofit public benefit corporation. The Hospital is
not included in the City’s reporting entity. The City is obligated to make the purchase payments only from
and to the extent that it receives revenue from the Hospital. They are not secured by any pledge of taxes or
other revenues of the City. In addition, the purchase payments are insured by the Office of Statewide Health
Planning and Development of the State of California. As of June 30, 2015, the City has not recorded
revenues from the Hospital.

Federal Awards and Grants

The City participates in various federal grant programs, the principal of which are subject to program
compliance audits pursuant to the Single Audit act as amended. Accordingly, the City’s compliance with
applicable grant requirements will be established at a future date. The amount of expenditures which may
be disallowed by the granting agencies cannot be determined at this time, although the City anticipates such
amounts, if any, will be immaterial.

Contractual Commitments

The City has active construction projects as of June 30, 2015. At year-end, the City’s major contractual
commitments are as follows:

Contract Remaining
Project Amount Spent-to-Date  Commitment
Pine - Pecan Improvements $ 2,588,817 $ 1,230,492 $ 1,358,325
Cleveland Dual Left Turn Lanes at Schnoor 201,955 176,178 25,777
Water Well 18 606,262 564,081 42,181
Total $ 3,397,034 $ 1,970,751 $ 1,426,283

Encumbrances

At year-end the amount of encumbrances expected to be honored upon performance by the vendor in the
next year were as follows:

General fund $ 724,133
General development impact fund 1,152,710
Special gas tax fund 63,062
Nonmajor governmental funds 438,683
Total $ 2,378,588
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NOTE 12 — CONTINGENCIES AND COMMITMENTS (Continued)

Operating Leases

In June 2014, the City entered into an operating lease agreement for computers for the City. The term of the
agreement ends June 2017. Rental expense for the year ended June 30, 2015 was $62,215.

In June 2013, the City entered into an operating lease agreement for copiers for the City. The term of the
agreement ends June 2018. Rental expense for the year ended June 30, 2015 was $33,322.

The future minimum payments anticipated under these commitments as of June 30, 2015 are as follows:

Fiscal Year
Ending
June 30, Computers Copiers Total
2016 $ 62,215 $ 33,322 % 95,537
2017 62,215 33,322 95,537
2018 - 33,322 33,322

$ 124430 $ 99,966 $ 224,396

NOTE 13 — DEFICIT FUND BALANCE

Deficit Fund Balance
The City has accumulated fund deficits in the following individual funds:

Nonmajor governmental funds

The Street Construction special revenue fund has a net fund deficit of $265,329. The deficit will be
eliminated through future revenues.

The Senior Citizen Services special revenue fund has a net fund deficit of $46,842. The deficit will be
eliminated through future revenues or transfers from other funds.

Nonmajor enterprise funds

The Golf Course Fund has a net fund deficit of $692,244. The deficit is due primarily to the $2,685,000
outstanding bonds for the Madera Municipal Golf Course Refinancing Project. It is anticipated that the deficit
in this fund will be eliminated through future revenues or transfers from other funds.

76



CITY OF MADERA
NOTES TO THE BASIC FINANCIAL STATEMENTS
JUNE 30, 2015

NOTE 14 — RESTATEMENTS OF BEGINNING NET POSITIONS

Prior Period Adjustments
Governmental Activities

The beginning net position of the Governmental Activities and Business-type Activities in the
Government-Wide Statement of Activities have been restated to record prior period adjustments to
correct the errors in the prior year.

Fund Financial Statements

The City has determined that certain transactions were recorded incorrectly in the prior year. The
beginning fund balance of the funds has been restated on the fund basis financial statements to correct
prior year errors.

Change in Accounting Principle

The City implemented Governmental Accounting Standards Board (GASB) Statement 68, Accounting and
Financial Reporting for Pensions (an amendment of GASB Statement No. 27) and GASB Statement No. 71,
Pension Transition for Contributions Made Subsequent to the Measurement Date — an amendment of GASB
Statement No. 68, in the fiscal year ending June 30, 2015. The implementation of these statements required
the City to record beginning net pension liability and the effects on net position of contributions made by the
City during the measurement period (fiscal year ending June 30, 2014).

A reconciliation of the prior period ending net position to the current year beginning net positions for the
Governmental Activities and Business-type Activities in the Government-Wide Statement of Activities are as
follows:

Governmental Business-Type

Activities Activities Total
Beginning net position $ 230,391,419 $ 79,795,960 $ 310,187,379
Prior period adjustments:
(Overstatement)/understatement of revenue (57,334) 81,394 24,060
Total prior period adjustments (57,334) 81,394 24,060
Change in accounting principle:
Record the beginning deferred pension contributions and
net pension liability (27,431,880) (4,490,189)  (31,922,069)
Total change in accounting principle (27,431,880) (4,490,189) (31,922,069)
Beginning net position, as restated $ 202,902,205 $ 75,387,165 $ 278,289,370
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Reconciliation of the prior period ending to the current year beginning fund balances/net positions in the fund

financial statements are as follows:

Description

Major Funds
Solid Drainage
General Water Sewer Waste Operations
Fund Fund Fund Fund Fund

Beginning fund balance/net position

Prior period adjustments:
(Overstatement)/understatement of revenue
Total prior period adjustments

Change in accounting principle:
Record the beginning deferred pension
contributions and net pension liability
Total change in accounting principle

Beginning fund balance/net position, as restated

$ 12,849,813 $ 22,090,537 $ 21,187,705 $ 3,329,526 $ 20,146,185

(57,334) - - 81,394 -
(57,334) - - 81,394 -
- (1,327,060) (1,726,996) (654,440) (381,757)
- (1,327,060) (1,726,996) (654,440) (381,757)

$ 12,792,479 $ 20,763,477 $ 19,460,709 $ 2,756,480 $ 19,764,428

Nonmajor Funds Successor
Internal Local Agency
Service Transit Airport Private Purpose
Description Fund Fund Fund Trust Fund
Beginning fund balance/net position $ 1634201 $ 1,976,130 $ 12,269,189 $ (34,831,598)
Prior period adjustments:
Overstatement/(understatement) of expense - - - 45,867
Total prior period adjustments - - - 45,867
Change in accounting principle:
Record the beginning deferred pension
contributions and net pension liability (1,617,922) (254,505) (145,431) -
Total change in accounting principle (1,617,922) (254,505) (145,431) -
Beginning fund balance/net position, as restated $ 16279 $ 1,721,625 $ 12,123,758 $ (34,785,731)
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NOTE 15 — SEGMENT INFORMATION

Segment information for the Water Fund, Sewer Fund, and Golf Course Fund was as follows:

Golf Course
Water Fund Sewer Fund Fund
CONDENSED STATEMENT OF NET POSITION
Assets:
Current assets $ 12,029,742 $ 9,308,500 $ 489,507
Capital assets 24,131,129 49,175,036 2,028,861
Total assets 36,160,871 58,483,536 2,518,368
Deferred outflows of resources:
Contributions to pension plan in current fiscal year 144,327 187,823 -
Total deferred outflows of resources 144,327 187,823 -
Liabilities:
Current liabilities 2,188,502 2,101,895 605,612
Noncurrent liabilities 13,644,134 37,546,577 2,435,000
Total liabilities 15,832,636 39,648,472 3,040,612
Deferred inflows of resources:
Pension deferrals 267,752 348,445 -
Deferred service concession arrangement receipts - - 170,000
Total deferred inflows of resources 267,752 348,445 170,000
Net position:
Net investment in capital assets 14,456,437 12,158,638 (656,139)
Unrestricted 5,748,373 6,515,804 (36,105)
Total net position $ 20204810 $ 18,674,442 $ (692,244)
CONDENSED STATEMENT OF REVENUES,
EXPENSES AND CHANGES IN NET POSITION
Operating revenues $ 5590602 $ 6,444560 $ 117,563
Depreciation expense (828,504) (2,259,235) -
Other operating expenses (4,222,237) (3,767,412) (115,809)
Operating income (loss) 539,861 417,913 1,754
Nonoperating revenue (expenses):
Investment income 102,109 97,922 2,017
Interest expense (591,781) (1,578,917) (1,207)
Other nonoperating revenue (expenses) 1,952 44,182 (5,086)
Capital contributions 26,269 30,092 -
Transfers in - 1,760,000 187,083
Transfers out (637,077) (1,557,459) -
Change in net position (558,667) (786,267) 184,561
Beginning net position 22,090,537 21,187,705 (876,805)
Change in accounting principle (1,327,060) (1,726,996) -
Ending net position $ 20204810 $ 18674442 $ (692,244)
CONDENSED STATEMENT OF CASH FLOWS
Net cash provided (used) by:
Operating activities $ 1586168 $ 2,890,204 $ 58,398
Noncapital financing activities (637,077) 208,908 187,083
Capital and related financing activities (1,494,394) (2,725,225) (246,302)
Investment activities 102,145 97,922 2,020
Net increase (decrease) (443,158) 471,809 1,199
Beginning cash and cash equivalents 12,212,380 8,643,590 302,438
Ending cash and cash equivalents $ 11,769,222 $ 9,115399 $ 303,637
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NOTE 16 — SUCCESSOR AGENCY TRUST FUND

On January 11, 2012, the City Council elected to become the Successor Agency for the former
redevelopment agency in accordance with Assembly Bill 1X26 (the Bill") which dissolved all redevelopment
agencies in the State of California.

Under the control of an oversight board, remaining assets can only be used to pay enforceable obligations in
existence at the date of dissolution of the redevelopment agency (including the completion of any unfinished
projects that were subject to legally enforceable contractual commitments).

Successor agencies are only allocated revenue in the amount that is necessary to pay estimated annual
installment payments on enforceable obligations of the former redevelopment agency until all enforceable
obligations of the prior redevelopment agency have been paid in full and all assets have been liquidated.

After the date of the dissolution, the assets and activities of the dissolved redevelopment agency are
reported in a fiduciary fund (private-purpose trust fund) in the financial statements of the City.

Capital Assets

Capital assets activity of the Successor Agency Trust Fund as of June 30, 2015 is as follows:

Balance Balance
June 30, 2014 Additions Deletions June 30, 2015
Capital assets not being depreciated:
Land $ 389,566 $ - 3 - $ 389,566
Total capital assets not being depreciated 389,566 - - 389,566
Capital assets being depreciated:
Buildings and improvements 3,339,683 - - 3,339,683
Equipment 378,169 - - 378,169
Total capital assets being depreciated 3,717,852 - - 3,717,852
Less accumulated depreciation for:
Buildings and improvements 904,301 136,597 - 1,040,898
Equipment 223,243 29,103 - 252,346
Total accumulated depreciation 1,127,544 165,700 - 1,293,244
Capital assets, net $ 2,979,874 $  (165,700) $ - $ 2,814,174
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NOTE 16 — SUCCESSOR AGENCY TRUST FUND (Continued)

Long-term Debt

The following is a summary of long-term debt obligation transactions for the Successor Agency Trust Fund at
June 30, 2015:

Balance Due Within

June 30, 2014 Additions Deletions June 30, 2015 One Year
1998 Tax Allocation Bonds $ 5,960,000 $ - $ (130,000) $ 5,830,000 $ 135,000
Less: unamortized bond discounts (74,915) - 5,351 (69,564) -
2003 Tax Allocation Bonds 15,715,000 - (550,000) 15,165,000 575,000
Add: unamortized bond premiums 8,727 - (459) 8,268 -
2008A Series Tax Allocation Bonds 23,815,000 - (365,000) 23,450,000 380,000
2008B Series Tax Allocation Bonds 3,655,000 - (80,000) 3,575,000 80,000
Less: unamortized bond discounts (639,025) - 26,625 (612,400) -
Compensated absences 20,182 34,695 (21,931) 32,946 21,931
Total $ 48,459,969 $ 34695 $ (1,115414) $ 47,379,250 $ 1,191,931

1998 Tax Allocation Bonds

On October 8, 1998, the Agency issued $7,440,000 of 1998 Tax Allocation Redevelopment Project Bonds.
The proceeds of the bonds were used to finance redevelopment activities within the Madera Redevelopment
Project Area, to pay costs incurred in connection with the issuance, sale and delivery of the bonds, and to
fund the reserve account.

Principal payments are due annually on September 1, commencing on September 1, 1999, with the final
payment due in the year 2029. Interest payments are due on September 1 and March 1 of each year until
the bonds are paid off. Interest rates range from 3.15% to 4.95%. Principal and interest will be paid from tax
increment revenues consisting of a portion of taxes levied upon all taxable property within the Project Area.
The outstanding balance of the bonds at June 30, 2015 was $5,830,000.

The Agency has pledged a portion of future property tax increment revenue to repay the 1998 Tax Allocation
Redevelopment Bonds. The bonds required 10% of the RDA property tax increment revenue. Total
principal and interest remaining on the bonds is $8,577,708 payable through 2029.

The annual debt service requirements at June 30, 2015 are as follows:

Year Ending June 30, Principal Interest Total
2016 $ 135,000 $ 272,724 $ 407,724
2017 140,000 266,468 406,468
2018 140,000 260,098 400,098
2019 150,000 253,500 403,500
2020 155,000 246,406 401,406
2021-2025 1,505,000 1,096,181 2,601,181
2026-2029 3,605,000 352,331 3,957,331
Total $ 5,830,000 $ 2,747,708 $ 8,577,708

The 1998 Tax Allocation Bonds were issued at a discount of $160,533, which is being amortized over the
30-year life of the bonds resulting in an annual amortization of $5,351. Unamortized bond discount as of
June 30, 2015 was $69,564.
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NOTE 16 — SUCCESSOR AGENCY TRUST FUND (Continued)

Long-term Debt (Continued)

2003 Tax Allocation Bonds

On October 23, 2003, the Agency issued $19,495,000 of 2003 Tax Allocation Refunding and Redevelopment
Project Bonds. The proceeds of the bonds were used to advance refund the Agency’s 1993 Bond
Anticipation Notes dated July 1, 1993, in an amount of $7,201,007, to fund the acquisition and construction
of new improvements within the Madera Redevelopment Project Area, to pay Agency housing set-aside
obligations, to pay costs incurred in connection with the issuance, sale and delivery of the bonds, and to fund
the reserve account.

Principal payments are due annually on September 1, commencing on September 1, 2004, with the final
payment due in the year 2034. Interest payments are due on September 1 and March 1 of each year until
the bonds are paid off. Interest rates range from 2.00% to 5.00%. Principal and interest will be paid from tax
increment revenues consisting of a portion of all taxes levied upon all taxable property within the Project
Area. The outstanding balance of the bonds at June 30, 2015 was $15,165,000.

The Agency has pledged a portion of future property tax increment revenue to repay the 2003 Tax Allocation
Refunding Bonds. The bond required 34% of the RDA property tax increment revenues. Total principal and
interest remaining on the bond is $23,918,594 payable through 2033.

The annual debt service requirements at June 30, 2015 are as follows:

Year Ending June 30, Principal Interest Total
2016 $ 575,000 $ 729,006 $ 1,304,006
2017 605,000 704,569 1,309,569
2018 635,000 678,856 1,313,856
2019 660,000 651,075 1,311,075
2020 690,000 622,200 1,312,200
2021-2025 3,365,000 2,582,525 5,947,525
2026-2030 2,540,000 2,005,113 4,545,113
2031-2033 6,095,000 780,250 6,875,250
Total $ 15,165,000 $ 8,753,594 $ 23,918,594

The 2003 Tax Allocation Bonds were issued at a premium of $13,799, which is being amortized over the
30-year life of the bonds resulting in an annual amortization of $459. Unamortized bond premium as of
June 30, 2015 was $8,268.

2008A Series Tax Allocation Bonds

On September 10, 2008, the Agency issued $25,455,000 of 2008A Series Tax Allocation Bonds. The
proceeds of the bonds were used to finance redevelopment activities within the Madera Redevelopment
Project Area, to pay costs incurred in connection with the issuance of the bonds, and to fund the reserve
account.

Principal payments are due annually on September 1, commencing on September 1, 2010, with the final
payment due in the year 2039. Interest payments are due on September 1 and March 1 of each year until
the bonds are paid off. Interest rates range from 3.50% to 5.38%. Principal and interest will be paid from tax
increment revenues consisting of a portion of all taxes levied upon all taxable property within the Project
Area. The outstanding balance of the bonds at June 30, 2015 was $23,450,000.
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NOTE 16 — SUCCESSOR AGENCY TRUST FUND (Continued)

Long-term Debt (Continued)

2008A Series Tax Allocation Bonds (continued)

The Agency has pledged a portion of future property tax increment revenue to repay the 2008A Series Tax
Allocation Bonds. The bond required 41% of the RDA property tax increment revenue. Total principal and
interest remaining on the bond is $43,539,984 payable through 2039.

The annual debt service requirements at June 30, 2015 are as follows:

Year Ending June 30, Principal Interest Total
2016 $ 380,000 $ 1,206,415 $ 1,586,415
2017 395,000 1,190,118 1,585,118
2018 415,000 1,172,768 1,587,768
2019 430,000 1,153,598 1,583,598
2020 450,000 1,132,827 1,582,827
2021-2025 2,615,000 5,294,118 7,909,118
2026-2030 3,370,000 4,500,334 7,870,334
2031-2035 5,560,000 3,401,972 8,961,972
2036-2039 9,835,000 1,037,834 10,872,834

Total $ 23,450,000 $ 20,089,984 $ 43,539,984

The 2008A Series Tax Allocation Bonds were issued at a discount of $692,753, which is being amortized
over the 30-year life of the bonds resulting in an annual amortization of $23,092. Unamortized bond discount
as of June 30, 2015 was $531,111.

2008B Series Tax Allocation Bonds

On September 10, 2008, the Agency issued $4,000,000 of 2008B Housing Set-Aside Subordinate Tax
Allocation Bonds. The proceeds of the bonds were used to finance low and moderate-income housing within
the Madera Redevelopment Project Area, to pay costs incurred in connection with the issuance of the bond,
and to fund the reserve account.

Principal payments are due annually commencing on September 1, 2010, with the final payment due in the
year 2038. Interest payments are due on September 1 and March 1 of each year until the bonds are paid
off. Interest rates range from 3.50% to 5.38%. Principal and interest will be paid from tax increment
revenues consisting of a portion of all taxes levied upon all taxable property within the Project Area. The
outstanding balance of the bonds at June 30, 2015 was $3,575,000.

The Agency has pledged a portion of future property tax increment revenue to repay the 2008B Housing Set-

Aside Subordinate Tax Allocation Bonds. The bond required 7% of the RDA property tax increment
revenues. Total principal and interest remaining on the bond is $6,661,531 payable through 2039.
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NOTE 16 — SUCCESSOR AGENCY TRUST FUND (Continued)

Long-term Debt (Continued)

2008B Series Tax Allocation Bonds (continued)

The annual debt service requirements at June 30, 2015 are as follows:

Year Ending June 30, Principal Interest Total
2016 $ 80,000 $ 185,348 $ 265,348
2017 85,000 182,844 267,844
2018 90,000 180,179 270,179
2019 90,000 177,233 267,233
2020 95,000 174,042 269,042
2021-2025 550,000 813,364 1,363,364
2026-2030 715,000 691,410 1,406,410
2031-2035 925,000 522,663 1,447,663
2036-2039 945,000 159,448 1,104,448

Total $ 3575000 $ 3,086531 $ 6,661,531

The 2008B Series Tax Allocation Bonds were issued at a discount of $106,026, which is being amortized
over the 30-year life of the bonds resulting in an annual amortization of $3,534. Unamortized bond discount
as of June 30, 2015 was $81,287.

NOTE 17 — SUBSEQUENT EVENTS

Lease-Purchase Agreement

On August 17, 2015 the City is entering into a five-year lease-purchase agreement with Holman Capital
Corporation located at 29883 Santa Margarita Parkway, Suite 100, Rancho Santa Margarita, CA 92668. The
said lease is in the amount of $1,535,065 and further cost of issuance in the amount of $5,000. Semi-annual
payments on the lease are $165,715. The effective interest rate on the lease is 2.71%. The lease-purchase
is provided for the Enterprise Resource Planning (ERP) System to be installed at the City Hall and a Fire
Truck. The detail of the net financing amount is as follows:

Description Cost % of Total
ERP System:
Application Software License Fees $ 273,675 17.77%
Implementation and Consulting Services 234,600 15.23%
Data Conversion Services 86,600 5.62%
Other Tyler (Munis) Services 219,804 14.27%
Other Hardware, Software and Services 20,386 1.32%
ERP System Total 835,065 54.22%
Fire Truck:
Hi-Tech/Spartan 1500 GPM Pumper 564,912 36.68%
Extra Fittings 115,916 7.53%
Contingencies 19,172 1.24%
Fire Truck Total 700,000 45.45%
Total Project Cost 1,535,065
Holman Capital Documentation Fee 5,000 0.32%
Net Financing Amount $ 1,540,065 100.00%
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NOTE 17 — SUBSEQUENT EVENTS (Continued)

Madera Public Financing Authority Water Revenue Bond Refunding

On December 1, 2015, the City is entering into an agreement to Refinancing and Refunding its 2006
Revenue Bonds for Water. The 2015 Refinancing and Refunding Bond amount is $2,025,000; the bonds
mature on March 1, 2036 and bear interest of 3.7% per annum. The 2015 bond is payable semi-annually
with the first payment due on March 1, 2016 and the second on September 1, 2016. The Redemption date
of the new bond is as follows:

Mandatory Sinking Fund Redemption. The Series 2015 Bonds maturing on March 1, 2036 are also
subject to redemption prior to their respective stated maturities, on any March 1 on or after March 1,
2016, in part by lot, from mandatory sinking account payments at a redemption price equal to the
principal amount thereof and interest accrued thereon to the date fixed for redemption date, without
premium, as set forth below.

Water
Sinking Fund
Redemption
Date (Marchl) Principal
2016 $ 5,000
2017 70,000
2018 70,000
2019 75,000
2020 75,000
2021 80,000
2022 85,000
2023 85,000
2024 90,000
2025 95,000
2026 100,000
2027 105,000
2028 105,000
2029 105,000
2030 110,000
2031 115,000
2032 120,000
2033 130,000
2034 130,000
2035 135,000
2036 140,000
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NOTE 17 — SUBSEQUENT EVENTS (Continued)

Madera Public Financing Authority Wastewater Revenue Bond Refunding

On December 1, 2015, the City is entering into an agreement to Refinancing and Refunding its 2006
Revenue Bonds for Wastewater. The 2015 Refinancing and Refunding Bond amount is $28,115,000; the
bonds mature on March 1, 2036 and bear interest of 3.7% per annum. The 2015 bond is payable semi-
annually with the first payment due on March 1, 2016 and the second on September 1, 2016. The
Redemption date of the new bond is as follows:

Mandatory Sinking Fund Redemption. The Series 2015 Bonds maturing on March 1, 2036 are also
subject to redemption prior to their respective stated maturities, on any March 1 on or after March 1,
2016, in part by lot, from mandatory sinking account payments at a redemption price equal to the
principal amount thereof and interest accrued thereon to the date fixed for redemption date, without
premium, as set forth below.

Wastwater
Sinking Fund
Redemption
Date (Marchl) Principal
2016 $ 65,000
2017 970,000
2018 1,005,000
2019 1,045,000
2020 1,080,000
2021 1,120,000
2022 1,165,000
2023 1,210,000
2024 1,250,000
2025 1,300,000
2026 1,350,000
2027 1,400,000
2028 1,450,000
2029 1,500,000
2030 1,560,000
2031 1,620,000
2032 1,675,000
2033 1,740,000
2034 1,800,000
2035 1,870,000
2036 1,940,000
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FOR THE YEAR ENDED JUNE 30, 2015

Final Budget
Budgeted Amounts Positive
Original Final Actual (Negative)
REVENUES:
Property taxes $ 2,882,000 $ 3,149,000 $ 3,087,520 $ (61,480)
Sales and use taxes 5,300,000 5,300,000 5,638,847 338,847
Other taxes 1,061,379 1,061,379 1,222,063 160,684
Use of money and property 261,700 261,700 175,354 (86,346)
Franchises 590,000 590,000 612,474 22,474
Licenses and permits 394,400 394,400 595,255 200,855
Fines 778,000 778,000 960,889 182,889
Aid from governmental agencies:
Federal 918,135 918,135 1,430,708 512,573
State 6,720,304 6,720,304 7,310,737 590,433
Other 308,487 322,987 229,984 (93,003)
Charges for current services 3,944,925 3,944,925 4,130,662 185,737
Miscellaneous 280,750 280,750 375,143 94,393
Total revenues 23,440,080 23,721,580 25,769,636 2,048,056
EXPENDITURES:
Current:
General government 5,079,683 5,719,683 4,873,445 846,238
Public protection 13,740,458 13,732,358 13,452,053 280,305
Public ways and facilities 2,543,800 2,543,800 1,958,448 585,352
Community development 4,074,874 4,426,582 4,046,573 380,009
Culture and recreation 3,412,552 3,414,552 3,425,208 (10,656)
Capital outlay 736,000 896,108 91,429 804,679
Debt service:
Principal 138,227 138,227 73,898 64,329
Interest 4,000 4,000 59,614 (55,614)
Total expenditures 29,729,594 30,875,310 27,980,668 2,894,642
Excess (deficiency) of revenues
over (under) expenditures (6,289,514) (7,153,730) (2,211,032) 4,942,698
OTHER FINANCING SOURCES (USES):
Transfers in 5,169,154 6,284,154 4,916,541 (1,367,613)
Transfers out (1,319,407) (1,665,566) (1,539,579) 125,987
Total other financing sources (uses) 3,849,747 4,618,588 3,376,962 (1,241,626)
Net change in fund balance (2,439,767) (2,535,142) 1,165,930 3,701,072
Fund balance - beginning 12,849,813 12,849,813 12,849,813 -
Prior period adjustments (57,334) (57,334) (57,334) -
Fund balance - beginning (restated) 12,792,479 12,792,479 12,792,479 -
Fund balance - ending $ 10,352,712 $ 10,257,337 $ 13,958,409 $ 3,701,072
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Variance with

Final Budget
Budgeted Amounts Positive
Original Final Actual (Negative)
REVENUES:
Use of money and property $ 5826 $ 5826 $ 178,413 $ 172,587
Charges for current services 1,724,500 1,724,500 1,842,643 118,143
Total revenues 1,730,326 1,730,326 2,021,056 290,730
EXPENDITURES:
Current:
Public ways and facilities - - 85,313 (85,313)
Capital outlay 3,319,476 3,903,938 799,043 3,104,895
Total expenditures 3,319,476 3,903,938 884,356 3,019,582
Excess (deficiency) of revenues
over (under) expenditures (1,589,150) (2,173,612) 1,136,700 3,310,312
OTHER FINANCING SOURCES (USES):
Transfers out (1,325,410) (924,754) (924,754) -
Total other financing sources (uses) (1,325,410) (924,754) (924,754) -
Net change in fund balance (2,914,560) (3,098,366) 211,946 3,310,312
Fund balance - beginning 10,931,642 10,931,642 10,931,642 -
Fund balance - ending $ 8,017,082 $ 7,833,276 $ 11,143,588 $ 3,310,312
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Variance with

Final Budget
Budgeted Amounts Positive
Original Final Actual (Negative)
REVENUES:
Use of money and property $ - 3 - % 15,232 % 15,232
Aid from governmental agencies:
Federal 688,000 742,866 - (742,866)
State 2,628,242 2,628,242 2,022,277 (605,965)
Other 2,217,735 2,178,758 1,841,830 (336,928)
Total revenues 5,533,977 5,549,866 3,879,339 (1,670,527)
EXPENDITURES:
Current:
General government 250,000 250,000 250,000 -
Capital outlay 8,971,987 9,146,045 2,235,180 6,910,865
Total expenditures 9,221,987 9,396,045 2,485,180 6,910,865
Excess (deficiency) of revenues
over (under) expenditures (3,688,010) (3,846,179) 1,394,159 5,240,338
OTHER FINANCING SOURCES (USES):
Transfers out (2,497,873) (2,617,873) (2,035,873) 582,000
Total other financing sources (uses) (2,497,873) (2,617,873) (2,035,873) 582,000
Net change in fund balance (6,185,883) (6,464,052) (641,714) 5,822,338
Fund balance - beginning 8,341,345 8,341,345 8,341,345 -
Fund balance - ending $ 2155462 $ 1,877,293 $ 7,699,631 $ 5,822,338
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FOR THE YEAR ENDED JUNE 30, 2015

NOTE 1 — BUDGET CONTROL AND ACCOUNTING

BUDGETARY INFORMATION

The City adheres to the following general procedures in establishing its annual budget, which is reflected in the
accompanying schedules:

Budgets are legally adopted and formal budgetary integration is employed as a management control
device during the year for the General, Special Revenue and Debt Service Funds. Budgets presented
in this report for comparison to actual amounts are presented in accordance with accounting principles
generally accepted in the United States of America. From the effective date of the budget, the
amounts stated therein as proposed expenditures become appropriations to the various City
departments.

Reported budget amounts represent the original legally adopted budget as amended. Individual
amendments were not material in relation to the original adopted budget amounts. The City Council
may amend the budget to increase appropriations only by a duly adopted minute resolution during a
regular meeting, providing that sufficient monies are available and that expenditures of proceeds of
taxes will not be increased beyond the constitutional appropriation limit as imposed by Article XIlIB of
the State Constitution. Management can transfer, without City Council approval, budgeted amounts
provided that they do not increase or decrease total fund appropriations adopted by the City Council.

Unexpended budgeted amounts lapse at the end of the budget year. Spending control for the fund is
established by the amount of expenditures budgeted for the fund, but management control is exercised
at the budgetary line item levels.

Expenditures may not legally exceed overall budgeted appropriations.
The budgets of the City’s capital projects are primarily “long-term” budgets which emphasize major

programs and capital outlay plans extending over a number of fiscal periods. Therefore, no budget-to-
actual schedules are presented for Capital Projects Funds.

EXCESS OF EXPENDITURES OVER APPROPRIATIONS

The following funds incurred expenditures in excess of appropriations in the following amounts for the year
ended June 30, 2015:

General Fund

Culture and recreation $ 10,656
Debt service - interest $ 55,614

General Development Impact Fee Fund

Public ways and facilities $ 85,313

The excess expenditures were covered by available fund balance in the funds.
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REQUIRED SUPPLEMENTARY INFORMATION (UNAUDITED)
AGENT MULTIPLE-EMPLOYER DEFINED BENEFIT PENSION PLAN

SCHEDULE OF CHANGES IN THE NET POSITION LIABILITY AND RELATED RATIOS

LAST 10 years*
As of June 30, 2015

2015

Total Pension Liability
Service cost 1,562,632
Interest on the total pension liability 4,865,000
Benefit payments, including refunds of employee contributions (3,247,986)
Net change in total pension liability 3,179,646
Total pension liability - beginning 65,709,332
Total pension liability - ending (a) 68,888,978
Plan Fiduciary Net Position
Contributions - employer 1,465,153
Contributions - employee 787,068
Net investment income 7,962,241
Administrative expenses (55,556)
Benefit payments, including refunds of employee contributions (3,247,986)
Net change in plan fiduciary net position 6,910,920
Plan fiduciary net position - beginning 45,749,432
Plan fiduciary net position - ending (b) 52,660,352
Net pension liability - ending (a)-(b) 16,228,626
Plan fiduciary net position as a percentage of the

total pension liability 76.44%
Covered - employee payroll 8,873,549
Net pension liability as percentage of covered employee payroll 182.89%

Notes to Schedule:

Benefit changes. In 2015, benefit terms were modified to base miscellaneous employee pensions on a
final three-year average salary instead of a final five-year average salary.

Changes in assumptions. There were no change in assumptions.

* Schedule is intended to show information for 10 years commencing with the fiscal year ended June 30,
2015. Additional years will be displayed as they occur.
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CITY OF MADERA

REQUIRED SUPPLEMENTARY INFORMATION (UNAUDITED)
AGENT MULTIPLE-EMPLOYER DEFINED BENEFIT PENSION PLAN

Actuarially determined contribution

SCHEDULE OF CONTRIBUTIONS

LAST 10 years*
As of June 30, 2015

Contributions in relation to the actuarially determined

contributions
Contribution deficiency (excess)

Covered - employee payroll

Contributions as a percentage of
covered-employee payroll

Notes to Schedule:

Valuation date:

Methods and assumptions used to determine contribution rates:

Actuarial Cost Method
Amortization method
Remaining amortization period
Asset Valuation Method
Inflation

Salary Increases

Payroll Growth
Investment Rate of Return

Retirement Age

Mortality

2015
$ 1,465,153
(1,465,153)
$ -
$ 8,873,549
16.51%
6/30/2012
Entry Age Normal Cost Method
Level percentage of payroll
21 years as of the valuation date
15 year smoothed market
2.75%
3.30% - 14.20% Depending on age, service, and type of
employment
3.00%

7.50% Net of Pension Plan Investment and Administrative
Expenses; includes Inflation.

The probabilities of Retirement are based on the 2010
CalPERS Experience Study for the period from 1997 to 2007

The probabilities of mortality are based on the 2010 CalPERS
Experience Study for the period from 1997 to 2007. Pre-
retirement and Post-retirement mortality rates include 5 years
of projected mortality improvement using Scale AA published
by the Society of Actuaries.

* Schedule is intended to show information for 10 years commencing with the fiscal year ended June 30,

2015. Additional years will be displayed as they occur.
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CITY OF MADERA
REQUIRED SUPPLEMENTARY INFORMATION (UNAUDITED)
COST-SHARING MULTIPLE-EMPLOYER DEFINED BENEFIT PENSION PLAN
SCHEDULE OF THE CITY’'S
PROPORTIONATE SHARE OF THE NET PENSION LIABILITY
LAST 10 years*
As of June 30, 2015

2015

Proportion of the net pension liability 0.20505%
Proportionate share of the net pension liability $ 12,759,289
Covered - employee payroll $ 4,155,214
Proportionate Share of the net pension liability as percentage of

covered-employee payroll 307.07%
Plan's fiduciary net position $ 37,989,292
Plan fiduciary net position as a percentage of the

total pension liability 74.86%

Notes to Schedule:

Benefit changes. In 2015, benefit terms were modified to base public safety employee pensions on a
final three-year average salary instead of a final five-year average salary.

Changes in assumptions. There were no change in assumptions.

* Schedule is intended to show information for 10 years commencing with the fiscal year ended June 30,
2015. Additional years will be displayed as they occur.
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CITY OF MADERA
REQUIRED SUPPLEMENTARY INFORMATION (UNAUDITED)
COST-SHARING EMPLOYER DEFINED BENEFIT PENSION PLAN
SCHEDULE OF CONTRIBUTIONS
LAST 10 years*
As of June 30, 2015

2015

Actuarially determined contribution $ 1,405,212
Contributions in relation to the actuarially determined

contributions (1,405,212)
Contribution deficiency (excess) $ -
Covered - employee payroll $ 4,155,214
Contributions as a percentage of
covered-employee payroll 33.82%
Notes to Schedule:
Valuation date: 6/30/2012
Methods and assumptions used to determine contribution rates:
Actuarial Cost Method Entry Age Normal Cost Method
Amortization method Level percentage of payroll
Remaining amortization period 19 Years as of the valuation date
Asset Valuation Method 15 year smoothed market
Inflation 2.75%
Salary Increases 3.30% - 14.20% Depending on age, service, and type of

employment
Payroll Growth 3.00%
Investment Rate of Return 7.50% Net of Pension Plan Investment and Administrative
Expenses; includes Inflation.

Retirement Age 57 years
Mortality Derived using CalPERS' Membership data for all Funds. The

mortality table used was developed based on CalPERS
specific data. The table includes 20 years of mortaility
improvements using Society of Actuaries Scale BB.

* Schedule is intended to show information for 10 years commencing with the fiscal year ended June 30,
2015. Additional years will be displayed as they occur.
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OTHER POSTEMPLOYMENT BENEFITS PLAN
SCHEDULE OF FUNDING PROGRESS
FOR THE YEAR ENDED JUNE 30, 2015

Other Postemployment Benefits Plan
Schedule of Funding Progress

Actuarial UAAL as a

Actuarial Actuarial Accrued Percentage

Valuation Value of Liability Unfunded Funded Covered of Covered
Date Assets (AAL) AAL Ratio Payroll Payroll
June 30, 2011 $ - $ 4,970,000 $ 4,970,000 0% $ 13,326,000 37%
July 1, 2012 $ - $ 4,717,369 $ 4,717,369 0% $ 12,328,640 38%
July 1, 2014 $ - $ 4,817,463 $ 4,817,463 0% $ 12,466,331 39%
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CITY OF MADERA

COMBINING BALANCE SHEET

NONMAJOR GOVERNMENTAL FUNDS — SPECIAL REVENUE
JUNE 30, 2015

Business
Improvement
District

Park
Development

Parking
District

Federal Aid
Urban

Street
Construction

ASSETS

Cash and investments $ 6,695
Receivables:

Accounts, net 796

Interest -

Notes -
Due from other funds -
Land held for resale -
Restricted assets:

Cash and investments with

fiscal agents -

$

179,897

9,500

89,029

2,398

382,484

447,380

Total assets $ 7,491

189,397

91,427

$ 382,484

447,380

LIABILITIES
Accounts payable $ 6,551
Salaries payable -
Due to other funds -
Unearned revenue -
Deposit payable -

9,518

$

1,073
126

$ 180,142

13,717

38,481

226,848

Total liabilities 6,551

9,518

193,859

265,329

DEFERRED INFLOWS OF RESOURCES
Unavailable revenue -

9,500

164,767

447,380

Total deferred inflows of resources -

9,500

164,767

447,380

FUND BALANCES (DEFICITS)
Restricted: -
Community development 940
Park development -
Parking improvements -
Public works and transportation -
Special assessment project -
Social services -
Debt service -
Unassigned -

170,379

(265,329)

Total fund balances (deficits) 940

170,379

90,228

23,858

(265,329)

Total liabilities, deferred inflows of
resources, and fund balances (deficits) $ 7,491

$

189,397

$

91,427

$ 382,484

$

447,380
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CITY OF MADERA

COMBINING BALANCE SHEET

NONMAJOR GOVERNMENTAL FUNDS — SPECIAL REVENUE

ASSETS

Cash and investments

Receivables:
Accounts, net
Interest
Notes

Due from other funds

Land held for resale

Restricted assets:
Cash and investments with

fiscal agents

Total assets

LIABILITIES
Accounts payable
Salaries payable
Due to other funds
Unearned revenue
Deposit payable

Total liabilities

DEFERRED INFLOWS OF RESOURCES
Unavailable revenue

Total deferred inflows of resources

FUND BALANCES (DEFICITS)
Restricted:
Community development
Park development
Parking improvements
Public works and transportation
Special assessment project
Social services
Debt service
Unassigned

Total fund balances (deficits)

Total liabilities, deferred inflows of

resources, and fund balances (deficits)

JUNE 30, 2015

(Continued)

Senior Senior Supplemental Community
Citizens Citizens Landscape Law Intermodal Facilities
Services Nutrition Assessment _Enforcement Building District

- % 51,512 $ 532,088 $ - $ 148,653 $ 1,323,239

1,268 - 2,354 136,323 13,285 15,045

- - - - - 431

- - - - - 252,966

1,268 $ 51,512 $ 534,442 $ 136,323 $ 161,938 $ 1,591,681
5164 $ - % 13,523 $ 15,306 $ 1631 $ -
2,055 - - - 63 -
40,891 - - 29,885 - -
- - - - 132,523 142,790
48,110 - 13,523 45,191 134,217 142,790
- - - - 11,782 -

- - - - 11,782 -

- - - - 15,939 -

- - 520,919 - - 1,195,925

- 51,512 - - - -

- - - - - 252,966
(46,842) - - 91,132 - -
(46,842) 51,512 520,919 91,132 15,939 1,448,891
1,268 $ 51,512 $ 534,442 $ 136,323 $ 161,938 $ 1,591,681
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CITY OF MADERA
COMBINING BALANCE SHEET
NONMAJOR GOVERNMENTAL FUNDS — SPECIAL REVENUE
JUNE 30, 2015

(Continued)
Low and Total
Moderate Nonmajor
Income Special
Economic Park Residential Housing Revenue
Development Facilities Rehab Asset Funds
ASSETS
Cash and investments $ 1,028,316 $ 65,240 $ 87,434 $ 1,374,134 $ 4,886,237
Receivables:
Accounts, net - - 530,952 - 1,541,785
Interest - - - - 431
Notes - - 7,496,577 109,932 7,606,509
Due from other funds - - - 22 22
Land held for resale - - - 1,110,000 1,110,000
Restricted assets:
Cash and investments with
fiscal agents - - - - 252,966
Total assets $ 1,028,316 $ 65240 $ 8,114963 $ 2,594,088 $ 15,397,950
LIABILITIES
Accounts payable $ - 8 -3 5758 $ (565) $ 276,582
Salaries payable - - - 4,888 7,132
Due to other funds - - 138,507 10,747 460,595
Unearned revenue - - - - 275,313
Deposit payable - - - 830 830
Total liabilities - - 144,265 15,900 1,020,452
DEFERRED INFLOWS OF RESOURCES
Unavailable revenue - - 530,952 - 1,164,381
Total deferred inflows of resources - - 530,952 - 1,164,381
FUND BALANCES (DEFICITS)
Restricted:
Community development 1,028,316 - 7,439,746 2,578,188 11,047,190
Park development - - - - 170,379
Parking improvements - 65,240 - - 155,468
Public works and transportation - - - - 39,797
Special assessment project - - - - 1,716,844
Social services - - - - 51,512
Debt service - - - - 252,966
Unassigned - - - - (221,039)
Total fund balances (deficits) 1,028,316 65,240 7,439,746 2,578,188 13,213,117
Total liabilities, deferred inflows of
resources, and fund balances (deficits) $ 1028316 $ 65,240 $ 8,114963 $ 2,594,088 $ 15,397,950
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CITY OF MADERA
COMBINING STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES
NONMAJOR GOVERNMENTAL FUNDS — SPECIAL REVENUE
FOR THE YEAR ENDED JUNE 30, 2015

Business
Improvement Park Parking Federal Aid Street
District Development District Urban Construction

REVENUES:
Other taxes $ 24,367 $ -3 21,733 $ -3 -
Use of money and property - - - - -
Fines 1,162 - 23,118 - -
Aid from other governmental agencies:
Federal - - - 304,646 -
State - 67,669 - - 1,057,866
Charges for current services 635 - 506 - -
Miscellaneous - - - - -

Total revenues 26,164 67,669 45,357 304,646 1,057,866

EXPENDITURES:

Current:
Public protection - - - - -
Social services - - - - -
Public ways and facilities - - 20,346 - 70,000
Community development 27,614 - - - -
Capital outlay - 9,500 - 511,642 957,697

Debt service:
Principal - - - - -
Interest - - - - -

Total expenditures 27,614 9,500 20,346 511,642 1,027,697

Excess (deficiency) of revenues
over (under) expenditures (1,450) 58,169 25,011 (206,996) 30,169

OTHER FINANCING SOURCES (USES):
Transfers in - - - - -
Transfers out - - (312) - (412,000)
Capital lease - - - - -

Total other financing sources (uses) - - (312) - (412,000)
Net change in fund balances (1,450) 58,169 24,699 (206,996) (381,831)
Fund balances - beginning 2,390 112,210 65,529 230,854 116,502
Fund balances - ending $ 940 $ 170,379 $ 90,228 $ 23,858 $ (265,329)
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CITY OF MADERA
COMBINING STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES
NONMAJOR GOVERNMENTAL FUNDS — SPECIAL REVENUE
FOR THE YEAR ENDED JUNE 30, 2015

(Continued)
Senior Senior Supplemental Community
Citizens Citizens Landscape Law Intermodal Facilities
Services Nutrition Assessment Enforcement Building District
REVENUES:
Other taxes $ - 8 - $ 308242 $ - $ -8 465,556
Use of money and property - - - 112 21,120 12,059
Fines - - - - - -
Aid from other governmental agencies:
Federal 79,885 - - 182,803 2,182 -
State - - - 125,580 20,997 -
Charges for current services 845 - - - 8,234 -
Miscellaneous 31,784 - - - - -
Total revenues 112,514 - 308,242 308,495 52,533 477,615
EXPENDITURES:
Current:
Public protection - - - 164,916 - -
Social services 329,571 491 - - - -
Public ways and facilities - - 323,718 - 55,750 18,603
Community development - - - - - -
Capital outlay - - - 196,233 - -
Debt service:
Principal - - - 21,771 - 35,000
Interest - - - 4,370 - 134,565
Total expenditures 329,571 491 323,718 387,290 55,750 188,168
Excess (deficiency) of revenues
over (under) expenditures (217,057) (491) (15,476) (78,795) (3,217) 289,447
OTHER FINANCING SOURCES (USES):
Transfers in 255,992 - 21,071 - - 169,565
Transfers out - - - - (258) (169,565)
Capital lease - - - 157,755 - -
Total other financing sources (uses) 255,992 - 21,071 157,755 (258) -
Net change in fund balances 38,935 (491) 5,595 78,960 (3,475) 289,447
Fund balances - beginning (85,777) 52,003 515,324 12,172 19,414 1,159,444
Fund balances - ending $ (46,842) $ 51512 $ 520,919 $ 91,132 $ 15939 $ 1,448,891
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CITY OF MADERA
COMBINING STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES
NONMAJOR GOVERNMENTAL FUNDS — SPECIAL REVENUE
FOR THE YEAR ENDED JUNE 30, 2015

(Continued)
Low and Total
Moderate Nonmajor
Income Special
Economic Park Residential Housing Revenue
Development Facilities Rehab Asset Funds
REVENUES:
Other taxes $ - 8 - $ - $ -3 819,898
Use of money and property 12,697 - - 48,866 94,854
Fines - - - - 24,280
Aid from other governmental agencies:
Federal - - 888,310 - 1,457,826
State - - 368,855 - 1,640,967
Charges for current services - - 47,835 10,001 68,056
Miscellaneous - - 458,955 43,109 533,848
Total revenues 12,697 - 1,763,955 101,976 4,639,729
EXPENDITURES:
Current:
Public protection - - - - 164,916
Social services - - - - 330,062
Public ways and facilities - - - - 488,417
Community development - - 1,213,310 93,270 1,334,194
Capital outlay - - 455,040 - 2,130,112
Debt service:
Principal - 152,205 - 143,096 352,072
Interest - 42,052 - 18,654 199,641
Total expenditures - 194,257 1,668,350 255,020 4,999,414
Excess (deficiency) of revenues
over (under) expenditures 12,697 (194,257) 95,605 (153,044) (359,685)
OTHER FINANCING SOURCES (USES):
Transfers in - 194,257 - - 640,885
Transfers out - - (29,399) - (611,534)
Capital lease - - - - 157,755
Total other financing sources (uses) - 194,257 (29,399) - 187,106
Net change in fund balances 12,697 - 66,206 (153,044) (172,579)
Fund balances - beginning 1,015,619 65,240 7,373,540 2,731,232 13,385,696
Fund balances - ending $ 1,028,316 $ 65,240 $ 7,439,746 $ 2,578,188 $ 13,213,117
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CITY OF MADERA
COMBINING STATEMENT OF NET POSITION
NONMAJOR ENTERPRISE FUNDS
JUNE 30, 2015

Total
Local Golf Nonmajor
Transit Course Airport Enterprise
Fund Fund Fund Funds
ASSETS
Current assets:
Cash and investments $ - $ - $ 1,038,485 $ 1,038,485
Accounts receivable, net 509,200 184,042 51,850 745,092
Interest receivable - 328 - 328
Prepaid expenses - 1,500 - 1,500
Total current assets 509,200 185,870 1,090,335 1,785,405
Noncurrent assets:
Restricted assets:
Cash and investments - 303,637 - 303,637
Capital assets, not depreciated 126,921 146,933 3,243,599 3,517,453
Capital assets, net of accumulated depreciation 1,643,160 1,881,928 8,058,068 11,583,156
Total noncurrent assets 1,770,081 2,332,498 11,301,667 15,404,246
Total assets 2,279,281 2,518,368 12,392,002 17,189,651
DEFERRED OUTFLOWS OF RESOURCES
Contributions to pension plan in current fiscal year 27,679 - 15,817 43,496
Total deferred outflows of resources 27,679 - 15,817 43,496
LIABILITIES
Current liabilities:
Accounts payable 234,116 2,809 18,030 254,955
Salaries payable 4,219 - 2,167 6,386
Accrued interest payable - 305 7,402 7,707
Due to other funds 233,027 144,416 - 377,443
Advances from other funds - 208,082 - 208,082
Unearned revenue 2 - - 2
Compensated absences, due within one year 11,442 - 5,463 16,905
Long-term debt, due within one year - 250,000 19,598 269,598
Total current liabilities 482,806 605,612 52,660 1,141,078
Noncurrent liabilities:
Compensated absences, due in more than one year 3,684 - - 3,684
Other post employment benefits obligation 15,243 - 8,776 24,019
Net pension liability 227,201 - 129,829 357,030
Long-term debt, due in more than one year - 2,435,000 166,101 2,601,101
Total noncurrent liabilities 246,128 2,435,000 304,706 2,985,834
Total liabilities 728,934 3,040,612 357,366 4,126,912
DEFERRED INFLOWS OF RESOURCES
Deferred inflows of resources related to pensions 51,350 - 29,343 80,693
Deferred service concession arrangement receipts - 170,000 - 170,000
Total deferred inflows of resources 51,350 170,000 29,343 250,693
NET POSITION
Net investment in capital assets 1,770,081 (656,139) 11,115,968 12,229,910
Unrestricted (243,405) (36,105) 905,142 625,632
Total net position $ 1,526,676 $ (692,244) $ 12,021,110 $ 12,855,542
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CITY OF MADERA
COMBINING STATEMENT OF REVENUES, EXPENSES AND

CHANGES IN NET POSITION
NONMAJOR ENTERPRISE FUNDS

FOR THE YEAR ENDED JUNE 30, 2015

Operating revenues:
Charges for services
Other

Total operating revenues

Operating expenses:

Salaries and benefits

General and administrative

Supplies and miscellaneous

Parts and supplies

Utilities

Depreciation

Total operating expenses

Operating income (loss)
Nonoperating revenues (expenses):

Interest income

Property taxes

Operating grants

Capital grants

Other revenue

Gain (loss) on disposal of property

Interest expense
Other nonoperating expense

Total nonoperating revenues (expenses)
Income (loss) before capital contributions and transfers

Capital contributions
Transfers in
Transfers out

Change in net position

Net position - beginning

Change in accounting principle
Net position - beginning (restated)

Net position - ending

Total
Local Golf Nonmajor
Transit Course Airport Enterprise
Fund Fund Fund Funds
$ 128,880 $ 117,563 $ 531,118 $ 777,561
713 - - 713
129,593 117,563 531,118 778,274
213,373 - 129,809 343,182
1,202,804 115,809 252,957 1,571,570
184,248 - 24,481 208,729
33,317 - 119,289 152,606
- - 26,639 26,639
348,476 - 284,380 632,856
1,982,218 115,809 837,555 2,935,582
(1,852,625) 1,754 (306,437) (2,157,308)
302 2,017 12,788 15,107
- - 70,353 70,353
1,643,140 - 22,979 1,666,119
38,607 - 93,185 131,792
- - 16,982 16,982
(27,100) - 1,809 (25,291)
- (1,207) (9,031) (10,238)
- (5,086) - (5,086)
1,654,949 (4,276) 209,065 1,859,738
(197,676) (2,522) (97,372) (297,570)
59,677 - - 59,677
- 187,083 - 187,083
(56,950) - (5,276) (62,226)
(194,949) 184,561 (102,648) (113,036)
1,976,130 (876,805) 12,269,189 13,368,514
(254,505) - (145,431) (399,936)
1,721,625 (876,805) 12,123,758 12,968,578
$ 1,526,676 $ (692,244) $ 12,021,110 $ 12,855,542
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CITY OF MADERA
COMBINING STATEMENT OF CASH FLOWS
NONMAJOR ENTERPRISE FUNDS
FOR THE YEAR ENDED JUNE 30, 2015

Total
Local Golf Nonmajor
Transit Course Airport Enterprise
Fund Fund Fund Funds
Cash flows from operating activities:
Receipts from customers and users $ 17,402 $ 116,708 $ 528,096 $ 662,206
Payments to suppliers (1,347,753) (117,422) (430,217) (1,895,392)
Payments to employees (206,440) - (126,679) (333,119)
Payments to other funds (80,376) 59,112 - (21,264)
Net cash provided (used) by operating activities (1,617,167) 58,398 (28,800) (1,587,569)
Cash flows from noncapital financing activities:
Transfers from (to) other funds (56,950) 187,083 (5,276) 124,857
Other nonoperating revenues - - 18,791 18,791
Property taxes - - 70,353 70,353
Operating grants 1,643,138 - 22,979 1,666,117
Net cash provided (used) by noncapital
financing activities 1,586,188 187,083 106,847 1,880,118
Cash flows from capital and related
financing activities:
Acquisition and construction of capital assets (34,531) - (39,586) (74,117)
Capital grants 38,607 - 93,185 131,792
Principal paid on notes - - (18,704) (18,704)
Principal paid on bonds 26,601 (240,000) - (213,399)
Interest paid - (6,302) (9,776) (16,078)
Net cash provided (used) by capital and related
financing activities 30,677 (246,302) 25,119 (190,506)
Cash flows from investing activities:
Interest received 302 2,020 12,788 15,110
Net cash provided (used) by investing activities 302 2,020 12,788 15,110
Net increase (decrease) in cash and cash equivalents - 1,199 115,954 117,153
Cash and cash equivalents - July 1, 2014 - 302,438 922,531 1,224,969
Cash and cash equivalents - June 30, 2015 $ - $ 303,637 $ 1,038,485 $ 1,342,122
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CITY OF MADERA
COMBINING STATEMENT OF CASH FLOWS
NONMAJOR ENTERPRISE FUNDS
FOR THE YEAR ENDED JUNE 30, 2015

Reconciliation of operating income (loss) to cash
provided (used) by operating activities:
Operating income (loss)
Adjustments to reconcile operating income (loss) to
net cash provided (used) by operating activities:
Depreciation
Changes in assets, deferred outflows of resources, liabilities
and deferred inflows of resources:
(Increase) decrease in accounts receivable
(Increase) decrease in prepaid expense
(Increase) decrease in deferred outflows of resources from pensions
Increase (decrease) in accounts payable
Increase (decrease) in salaries payable
Increase (decrease) in due to other funds
Increase (decrease) in advances from other funds
Increase (decrease) in unearned revenue
Increase (decrease) in deferred inflows of resources from pensions
Increase (decrease) in net pension liability
Increase (decrease) in compensated absences
Increase (decrease) in other postemployment
benefit obligations

Net cash provided (used) by operating activities

Reconciliation of cash and cash equivalents to the
Statement of Net Position:
Cash and investments - unrestricted
Cash and investments - restricted

Total cash and investments

Noncash investing, capital, and financing activities:
Developer and other capital contributions
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Total
Local Golf Nonmajor
Transit Course Airport Enterprise
Fund Fund Fund Funds

$ (1,852,625) $ 1,754 $ (306,437) $ (2,157,308)
348,476 - 284,380 632,856
(98,651) 38,145 (3,022) (63,528)
- (1,500) - (1,500)
(27,679) - (15,817) (43,496)
72,616 (113) (6,851) 65,652
1,198 - 868 2,066
(80,376) 83,592 - 3,216
- (24,480) - (24,480)
(13,540) - - (13,540)
51,350 (39,000) 29,343 41,693
(27,304) - (15,602) (42,906)
4,148 - 1,445 5,593
5,220 - 2,893 8,113
$ (1,617,167) $ 58,398 (28,800) $ (1,587,569)
$ - - 1,038,485 $ 1,038,485
- 303,637 - 303,637
$ - 8 303,637 1,038,485 $ 1,342,122
$ 59,677 $ - - $ 59,677




CITY OF MADERA
STATEMENT OF CHANGES IN ASSETS AND LIABILITIES
AGENCY FUND
FOR THE YEAR ENDED JUNE 30, 2015

Balance Balance
June 30, 2014 Additions Deductions June 30, 2015
ASSETS
Cash and investments $ 1,319,767 $ 24,715815 $ 24474956 $ 1,560,626
Accounts receivable, net 11,159 16,406 15,932 11,633
Prepaid items 275,678 - 275,678 -
Total assets $ 1,606,604 $ 24,732,221 $ 24,766,566 $ 1,572,259
LIABILITIES
Accounts payable $ 74,423 $ 5,475,828 $ 5,451,872 $ 98,379
Accrued liabilities 672,018 24,403,129 24,649,603 425,544
Deposit payable 22,654 42,600 42,750 22,504
Due to other governments 837,509 752,428 564,105 1,025,832
Total liabilities $ 1,606,604 $ 30,673,985 $ 30,708,330 $ 1,572,259
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