e
REGULAR MEETING
OF THE MADERA CITY COUNCIL

205 W. 4t Street, Madera, California 93637

NOTICE AND AGENDA

Wednesday, October 21, 2015 Council Chambers
6:00 p.m. City Hall

CALL TO ORDER

ROLL CALL: Mayor Robert L. Poythress
Mayor Pro Tem William Oliver
Council Member Charles F. Rigby
Council Member Sally J. Bomprezzi
Council Member Andrew J. Medellin
Council Member Donald E. Holley
Council Member Derek O. Robinson Sr.

INVOCATION: Pastor David Votaw, Harvest Community Church

PLEDGE OF ALLEGIANCE:

PUBLIC COMMENT:

The first fifteen minutes of the meeting are reserved for members of the public to address the Council on
items which are within the subject matter jurisdiction of the Council. Speakers shall be limited to three
minutes. Speakers will be asked to identify themselves and state the subject of their comment. If the
subject is an item on the Agenda, the Mayor has the option of asking the speaker to hold the comment
until that item is called. Comments on items listed as a Public Hearing on the Agenda should be held
until the hearing is opened. The Council is prohibited by law from taking any action on matters discussed
that are not on the Agenda, and no adverse conclusions should be drawn if the Council does not respond
to public comment at this time.

PRESENTATIONS Recognize Shirley Driggs for Years of Service on the City of Madera Planning
Commission
A. WORKSHOP
There are no items for this section.

B. CONSENT CALENDAR
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B-5

B-6

B-7

B-9

B-10

Information Only — Warrant Disbursement Report

Consideration of a Resolution Approving an Amendment to the Executive Director of the
Successor Agency to the Former Madera Redevelopment Agency At Will Employment
Agreement Relating to Use of Paid Leave and Authorizing the Mayor to Execute the
Amendment (Report by Wendy Silva)

Consideration of a Minute Order Rejecting a Claim Filed by Vincent Mendez (Report by
Wendy Silva)

Consideration of a Resolution Amending Resolution No. 07-132 Setting the Rate of
Compensation for Certain Part Time Positions (Report by Wendy Silva)

Consideration of a Resolution Approving Improvement Deferral Agreement and
Authorization of Lien for Camarena Health Center (Report by Keith Helmuth)

Consideration of a Resolution Ratifying and Approving an Agreement between the City of
Kerman and the City of Madera for Firearms Training Range Use (Report by Steve
Frazier)

Consideration of a Resolution Authorizing the Submittal of an Application to the California
State Department of Transportation Sustainable Transportation Planning Grant Program
for Funding in Fiscal Year 2016-17 for the City of Madera Safe Routes to School and
Pedestrian Safety Priorities Plan (Report by Sonia Hall)

Consideration of a Resolution Approving Award of Agreement for HYAC Maintenance
Services, RFP No. 201516-02 to the Lowest Responsive Bidder, California Climate
Control, Inc., and Authorizing the Mayor to Sign the Agreement on Behalf of the City
(Report by Becky McCurdy)

Consideration of a Resolution Approving an Amendment to the Agreement with ADP for
Affordable Care Act Services (Report by Wendy Silva)

HEARINGS, PETITIONS, BIDS, RESOLUTIONS, ORDINANCES, AND AGREEMENT

C-1

Consideration of a Resolution in Support of Locating the California High Speed Rail
Heavy Maintenance Facility in Madera County (Report by Sonia Alvarez)

WRITTEN COMMUNICATIONS

There are no items for this section.

ADMINISTRATIVE REPORTS

E-1

Weekly Water Conservation Reports (Report by Dave Randall)

COUNCIL REPORTS

CLOSED SESSION

There are no items for this section.

ADJOURNMENT - Next regular meeting November 4, 2015
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Any writing related to an agenda item for the open session of this meeting distributed to the City Council
less than 72 hours before this meeting is available for inspection at the City of Madera Office of the City
Clerk, 205 W. 4t Street, Madera, California 93637 during normal business hours.

The meeting room is accessible to the physically disabled, and the services of a translator can be made
available. Request for additional accommodations for the disabled, signers, assistive listening devices, or
franslators needed to assist participation in this public meeting should be made at least seventy two (72)
hours prior to the meeting. Please call the Human Resources Office at (559) 661-5401. Those who are
hearing impaired may call 711 or 1-800-735-2929 for TTY Relay Service.

Para asistencia en Espariol sobre este aviso, por favor llame al (659) 661-5405.

I, Sonia Alvarez, City Clerk for the City of Madera, declare under penalty of perjury that | posted the
above agenda for the regular meeting of the Madera City Council for October 21, 2015, near the front
entrances of City Hall at 3:00 p.m. on October 16, 2015.

s [lvdre,

Sonia Alvarez, City Clerk >

Madera City Council Agenda 10/21/15
Update 10/16/15 1:14 p.m.
Page 3



ltem: B-1
Minutes for: 6/02/15
Adopted: 10/21/15
MINUTES OF A SPECIAL MEETING
OF THE MADERA CITY COUNCIL
CITY OF MADERA, CALIFORNIA
The City of
MADERA
VALLEY GENTRAL
June 2, 2015 Council Chambers
5:30 p.m. City Hall

CALL TO ORDER

The special meeting for 6/02/15 was called to order by Mayor Poythress at 5:30 p.m.

ROLL CALL:
Present: Mayor Robert L. Poythress
Mayor Pro Tem William Oliver
Council Member Charles F. Rigby (arrived at 5:32 p.m.)
Council Member Sally J. Bomprezzi
Council Member Andrew J. Medellin
Council Member Donald E. Holley
Council Member Derek O. Robinson Sr.

Others present were City Administrator David Tooley, City Attorney Brent Richardson, City Clerk Sonia
Alvarez, Director of Community Development David Merchen, Director of Financial Services Tim
Przybyla, City Engineer Keith Helmuth, Public Works Operations Director David Randall, Chief of Police
Steve Frazier, Director of Parks and Community Services Mary Anne Seay, Director of Human Resources
Wendy Silva, Grant Administrator Daniel Abdella, Chief Building Official Steve Woodworth, Information
Services Manager Ted Uyesaka, Procurement Services Manager Becky McCurdy, Planning Manager
Chris Boyle, Commander Dino Lawson, Parks Planning Manager John Scarborough,
Recreation/Community Programs Manager Ozzie Naranjo, Fleet Operations Manager Randy Collin,
Financial Services Manager Gina Daniels, Successor Agency Director Jim Taubert, Neighborhood
Preservation Supervisor Viola Rodriguez, Fire Chief Nancy Koerperich and Battalion Chief Jim Forga.

PUBLIC COMMENT:

The first fifteen minutes of the meeting are reserved for members of the public to address the Council on
items which are within the subject matter jurisdiction of the Council. Speakers shall be limited to three
minutes. Speakers will be asked to identify themselves and state the subject of their comment. If the
subject is an item on the Agenda, the Mayor has the option of asking the speaker to hold the comment
until that item is called. Comments on items listed as a Public Hearing on the Agenda should be held
until the hearing is opened. The Council is prohibited by law from taking any action on matters discussed
that are not on the Agenda, and no adverse conclusions should be drawn if the Council does not respond
to public comment at this time.

No comments were offered.

AGENDA ITEMS

1. Budget Workshop FY 2015/2016

City Administrator David Tooley advised that this evening the Director of Financial Services Tim Przybyla
will be hitting in the leadoff spot. He will provide the Council with overview discussion. They will then
move into the individual department budgets. They will take them through the budget pretty much in the



order in which it is presented. Where they don’t, they will direct them to that portion of the budget. They
will provide brief discussion of each operating budget. He advised that to the extent that the Council has
questions, he asked that they feel free to stop them and take the time they need to make them
comfortable.

Director of Financial Services Tim Przybyla stated that the document that was sent out to staff and to the
Council is the format that they are going to follow today. They will start out with the general fund budget
overview. They will talk about the enterprise fund budget overview. They will then discuss very briefly the
internal service funds budget overview. Then they will follow the budgets by department and just work
their way through that. They will have each department come up and present brief information about their
various budgets as will be outlined.

Mr. Przybyla stated that as mentioned here the general fund revenues and expenditures, Exhibit A,
shows that the overall projected general fund revenues of $32 million are basically $2.2 million or 8%
higher than the 14/15 adopted budget while the proposed expenditures reflect an increase of about $1.68
million or 5%. He noted that is good and added that their revenues are increasing more than their
expenditures. That brings the projected deficit down from slightly under $970,000 in the 14/15 adopted
budget to slightly under $375,000 in the proposed 15/16 budget. He thinks that gives a good overall
picture and probably covered enough detail on it at this time.

Mr. Przybyla referred to the enterprise fund budget overview. He noted that, as can be seen on Exhibit C,
the overall estimated deficit for 14/15 is $1.6 million and the projected 15/16 enterprise fund deficit is $4.1
million. He commented that is their estimate compared to the total expense for the enterprise funds. He
noted that it is a lot different picture than what they were looking at in the general fund. He stated that, of
course, they are anticipating a successful Prop 218 process. They are hoping that the rates will be
approved so that they won’t actually be funding a $4.1 million deficit. He added that obviously, if the rates
are not approved, a lot of the costs will be held off, a lot of the capital projects will be deferred even
further out. He thinks they all understand that they are kind of waiting to see how that falls out.

Mr. Przybyla announced that they would skip to the internal service fund budget overview. He advised
that they are projecting a deficit of $102,000 in 15/16. He noted that he broke it down into different
sections so that it is easier to see on the page otherwise this would be one big schedule that none of
them could read. He commented that if they work down to the bottom, $102,000 was the deficit that is
projected. He stated that for the internal services, it is typical for those to be under or over on their
revenues or expenditures. It just depends on what expenses they have in the year. He referred to the
display noting that the deciding factor on this one is pretty much the fleet budget which has $105,000
deficit budgeted for next year but that is just because it has saved up funds over time to be able to pay for
those replacement vehicles that will happen in the next fiscal year. They can see also by looking at the
detail of the report that they are expecting a $74,000 surplus in 14/15 but because some projects have
been delayed they are actually looking at $125,000 surplus. He noted that is ok because the funds will
build up and they will spend them next year or whenever the vehicles are actually replaced.

Mr. Przybyla asked if there are any questions on the summaries of the general fund, enterprise funds or
internal service funds at this point. No questions were asked and Mr. Przybyla announced that they
would move on to the table of contents and walk through the different budgets by section. They will follow
them in order. He explained that the ones that have the little boxes around them are the ones he will click
on and they will move on to those. He advised that the first one is the City Administrator’s office.

City Administrator’s Office

City Administrator David Tooley advised that he is responsible for three operating budgets. He referred to
page D-2 and noted that they are the City Administrator’'s budget, central administration, and community
promotion. He commented that it is hard to make a one person department too exciting. He stated that
there are minimal changes here. They will note that there is an additional $20,000 in community
promotion because they anticipate expanding on what they are doing right now on how to start up a new
business. They are going to bring in additional consultants and provide additional hours of counseling
time for new businesses because obviously as they start a new business that is when they need the most
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help and the most guidance. They are going to make an additional investment there in terms of the
support they provide the new business community.

Mr. Tooley noted that there is also an increase of approximately $15,000 in funding other agencies. They
failed to capture from one year to the next the need to provide funding for some agencies. He advised
that one example is the Transportation Commission. He noted that they regularly come in at mid-year or
shortly after the beginning of the year and they ask for additional funds for a trip to Washington, D.C.
They will see that in the next budget and that represents about $9,300. He advised that they are simply
capturing those funds at the front end of the budget as opposed to making an amendment later on.

Mr. Tooley stated that what he thinks is more interesting about his budget is what is not in it. He gave
consideration to some additional personnel requests this year and chose not to include them in the
budget. He advised that one of them would be a position for what he will characterize as an ombudsman.
He stated it was the second job he had in professional management and what he did for the city was that
every complaint that came in it got personal attention. He called each of the people who called in with a
complaint. He coordinated the service delivery response from the departments and he was the eyes and
ears for the city manager because if they had a problem and it was a systematic problem as opposed to
just something that happened then it deserved a system response. He stated there is a lot of value in
paying attention to complaints because they can improve their service delivery plan. He chose not to
pursue an additional position this year simply because he felt like, as a City, they had other competing
priorities that deserve more attention.

Mr. Tooley commented that the second area that he gave a lot of thought to was their business
development center that they still plan to create inside City Hall. He looked at additional personnel there
and he just doesn’t see that they are at the right point in the business cycle to make an additional
expenditure in that area.

Mr. Tooley advised that the third area that he thought was critically important was technology. He noted
that the Information Services Manager Ted Uyesaka will cover that in his presentation.

Mr. Tooley offered to answer any questions.

Council Member Medellin noted that LAFCO shows zero. He thinks that is just going to be a one time
thing this year where LAFCO actually had a surplus and that is $30,000/$35,000 or so that will be
credited to their fund. He thinks they are going to re-examine the City of Chowchilla, the County, and
their portion so it shouldn’t be what they have been paying in the past but it is nice to have $35,000 or so
extra.

Mr. Tooley responded that Council Member Medellin is absolutely correct.
Council Member Medellin stated he loves the ombudsman idea.

City Clerk’s Office

City Clerk Sonia Alvarez stated that for the City Council budget the one obvious decrease would be under
the Section 125 benefit allowance on page D-7. Ms. Alvarez advised there is a decrease on the amount
that is allocated because it depends on the level of coverage that the Council Members have for health
insurance. She noted that it was higher in the prior year because they had new Council Members coming
in and they did not know what they would elect for that coverage.

Ms. Alvarez stated that the other thing they wanted to bring to the Council’s attention is the conference
budgets for Council Members. She advised that the proposed budget shows each Council Member is
allocated $1,700 per year. Ms. Alvarez noted that Mr. Tooley would like to add a comment regarding that.

Mr. Tooley stated that they didn’'t catch it when they were preparing the budget but they reminded
themselves that Council Member Robinson serves as a Vice President of their area representation for the
League of Cities. He advised that entails a significant degree of travel and in fact, based on his prior
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experience, they could easily double the budget for Council Member Robinson and probably still be
inbounds. He would think that at the very least that travel and training budget should probably represent
at least $3,000 as opposed to the $1,700. He noted that he leaves it to the Council’s discretion but he
thinks it is probably important that he is going to do a great deal more travel simply because of the
responsibility he has accepted on behalf of the league.

Mayor Poythress commented that Council Member Robinson is the first one, he thinks since he has been
on the Council, who has taken an active involvement in the League of Cities. He knows that is putting
them on the map in terms of the League of Cities. He would agree, as mentioned, doubling the budget
may be in line. He is not sure if his colleagues have a comment or thought.

Council Member Medellin stated he agrees. He thinks it is great to have representation and Council
Member Robinson is doing a fantastic job.

Mayor Poythress asked if it would be ok to propose doubling.

Mr. Tooley stated that if the Council directs it they would add $1,700 to that particular line item for Council
consideration.

Council concurred. Ms. Alvarez advised that is all she has on the City Council budget unless there are
any other questions. No other questions were asked.

Ms. Alvarez moved to the City Clerk budget and stated that it is largely status quo other than the
significant decrease because it is a non-election year so that is $50,000 right off the bat. She added that
everything else is just minor adjustments pretty much between the maintenance and operation budget
line items so that she still did not have any significant increases. Ms. Alvarez advised that is all she has
to present unless the Council has questions.

City Attorney’s Office

City Attorney Brent Richardson stated that the City Attorney’s budget essentially, like the City Clerk’s, is
going to remain largely unchanged. They will still remain a single attorney office as they have done for
the last few years and they have been managing to keep above water. He noted that the only minor
change was the $1,000 addition to the conference and budget training line item and that is so that he can
actually have his paralegal attend the City Attorney’s conference with League this year. He thinks it
would be good for her professional development. Other than that everything is status quo.

Mr. Przybyla noted that with the $10,000 decrease in computer maintenance they didn’t even notice that
$1,000 increase so that worked out well.

Finance

Director of Financial Services Tim Przybyla displayed their organizational chart, and goals and
accomplishments. He referred to Department 104 and stated that salaries are down by about $40,000
due to allocation of time to grants and enterprise funds for both himself and the Financial Services
Manager Gina Daniels. He noted there is an increase in the overall expenses for the Finance
Department 104 that are related to the increase related to software costs. He advised that this year they
had $75,000 budgeted and next year they may actually spend it because they are working on that RFP
process now and hoping to get things going with Tyler Munis. He noted that is the substantial increase in
that budget.

Mr. Przybyla commented that there is also a slight decrease in utility billing salaries and benefits due to
the use of part time staffing. He added that in the current year there are also some savings related to
turnover. He commented that there is a $10,000 in operational costs increase due primarily due to the
interfund computer charges. He stated that there was some change in the allocation method that the
Information Services Manager Ted Uyesaka put together this year which more accurately reflects which
departments are charged for the computers that they actually have in their department. He noted it is
about a $4,000 increase there and there are really no significant changes there.
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Mr. Przybyla referred to purchasing and stated that it is basically status quo with an overall 2% increase
to that budget over last year’s budget.

Mr. Przybyla stated that the other budgets that are within the Finance Department are the CFD budgets
and the Parks Facilities Lease. He advised those are basically the same as last year, status quo, with
very little change. Mr. Przybyla offered to answer any questions. No questions were asked.

Human Resources

Director of Human Resources Wendy Silva stated there are two items of note in the Human Resources
(HR) Department budget. The first is a request for funding of $2,500 for the City of Madera ADA Advisory
Council. She advised that historically they have had funding through CDBG but they did not have enough
members to actually have a body to apply for funding and sign documents so they missed that funding
cycle this year. Ms. Silva stated the request, placed in their budget, was so that they can do the things
they do which is go out to community events, go to the fair. They have pamphlets they print up but none
of that is free and they have things that they purchase to hand out to kids at the fair like coloring books on
disability awareness to try and help the community. She stated that request is in the budget.

Ms. Silva stated the second item of note is that they have had people ask them about the AEDs,
Automatic External Defibrillators. They don’t have them in any City facilities but their staff is trained to
use them because it is included now in standard CPR first aid training. They did some research with
other local entities and got some quotes on what the equipment would cost. She advised that there is
$12,000 in the budget for purchase of approximately six devices and they would put those in basically the
major City facilities. They have a life cycle of about 8 years and then per device there is about a $250
maintenance cost because they have to have a subscription and certain paperwork to have the device
and there is a subscription service for said paperwork. Ms. Silva advised those are the major points in
the HR Department budget and asked if there are any questions on that.

Ms. Silva stated the other piece that she has is the insurance risk management fund. They talk about this
sometimes in closed session when they are looking for settlement authority on claims. They have some
retrospective adjustments coming up that are going to be pretty sizeable. Historically they have had
some retrospective adjustments that gave them some really nice deposits into that fund and those were
used to pay for their costs in those current years. She noted that now they are going to be owing
because of actual claim costs. She looked back and the 15/16 is what is going to be hitting. They are
going to pay that out of current year revenues. She advised that the estimate is that they are going to
owe $605,000 on the workers comp. She stated that is mostly due to the 09/10 program year. She
looked back at those claims again this afternoon and they had some pretty serious major back injuries on
a couple of employees which required multiple surgeries. They hit their SIR (Self Insured Retention) on
several claims which means after that the pool picks it up but the problem is they hit their SIR a lot of
times so that gets very expensive. Now what they are doing is going to be putting that money into the
program and that includes estimated future medical. She noted this isn’t like they are going to keep
getting a bill every year for those claims. They are taking their money and they are putting it on deposit
now and setting it aside so that those claims are taken care of and they are not trying to put money aside
for those claims at the same time that they are now taking the next year’s claims, and next year’s claims,
and kicking the can down the road. She advised that the amount owed is going to be a lot, and it is going
to be a lot going forward because they have a few years where they just had some really big claims. Ms.
Silva asked if there are any questions on that. No questions were asked.

Mr. Przybyla added that in the 14/15 estimate they will be paying out that $940,000 in the current year.
They will see how those figures fit in from what is in Ms. Silva’s department summary and the figures that
she just discussed. He stated that as Ms. Silva mentioned they have over $1.5 million coming in the next
three years so that is something they will need to watch as they move forward.

Mr. Tooley stated they will recall that they had a discussion about this. They will probably recategorize a
portion of their general fund balance position and put that as a stop gap in the insurance reserve fund.
He explained that the insurance reserve fund is a component of the general fund so they are not really
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moving out of the general fund, they are just earmarking it as a safety net. He noted that doesn’t mean
they shouldn’t be paying attention to costs; it doesn’t mean they shouldn’t be creating a carve out in their
revenue plan to pay for some of that out of their current revenue stream. They are just creating a
backstop just in case. He asked if that makes sense to everyone.

Mr. Przybyla thanked Mr. Tooley for the clarification.

Police Services

Chief of Police Steve Frazier stated that the Madera Police Department (PD) represents a $200,000
savings over their last year. He advised that is attributed primarily to grant funds that they have had that
savings. He noted that their revenue projection for animal control in PD budgets are expected to be
status quo. They will see in the PD administrative budget a decrease in revenue because they have
taken some grants that were just deposited as revenue and created their own line item. He noted that is
also were they saved a large portion of that money in their personnel costs.

Chief Frazier commented that they still have outside sources that fund three positions. They have the
school district for two positions in Community Corrections Partnership (CCP) funds equaling $396,000
that they save the general fund. They fund officers with those. He added that they will enter this next
fiscal year with three vacancies not by choice but because the job market is such that they are competing
with every agency in the state for the few qualified candidates. They anticipate that they will start the year
providing some more savings to the general fund not by choice but just out of necessity. He noted that
arguably the most important component of this year’s budget is that they have a lieutenant built in that will
be added to the Police Department. They are trying to extend the commander’s longevity by getting him
some help in providing adequate supervision to the PD.

Chief Frazier stated that there are also some submitted budget increases to the tune of $70,000 in
overtime, PG&E, and recruitment. He noted this is the aggregate cost of $70,000. Other than that their
budget remains largely the same. Chief Frazier offered to answer any questions.

Mr. Tooley stated the overall plan, over the next three years, that they are looking at is increasing the
staffing by three lieutenant positions. He noted this is just a first step in an ongoing program and stated
that Chief Frazier might want to add to that.

Chief Frazier stated agreed. He noted that the lieutenant will be a new old position. They will have to sit
down with HR, create the job description and they will probably look at bringing on a lieutenant at the end
of this fiscal year, last quarter. Then bring on the next lieutenant in the first quarter of the next fiscal year.
The third lieutenant will be in the first quarter of what would be 17/18. He commented that this has been
a necessity for them for a long time, span of control, liability reasons, and they miss something because
they just don’t have enough eyes to provide adequate supervision. He advised that this is desperately
needed. They had two commanders in 2011 when they lost one commander, and it just too much. He
realizes that Commander Lawson is exceptional but it is just too much for one person. He stated that
span of control is 1 over 77 and that is just too many, it is just too broad, and they will be setting
themselves up for failure. He noted that when the PD fails it costs the City a lot of money. They need to
bring in those additional supervisors in order to make sure that they have adequate supervision. He
asked if there are any questions.

Mayor Pro Tem Oliver asked, for some frame of reference, if the Chief can provide a little bit of a picture
as to where they have come from say 10 years before the recession hit and where those levels are today
as far as staffing, patrol folks.

Chief Frazier responded that they have been at a high of 61 sworn personnel. They reside at 57 right
now. He added that in the biggest, not necessarily recession related, but they have consistently run with
five long term absences and they are presently with five long term absences. He stated that with the
three openings that they have they are down to 49 sworn positions. He noted that 10 years ago they
were probably situated very similar to where they are now. He added that a little more, in the not so
distant past, they have had the 61. He stated the 61 was actually an over hire position which they never
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fully realized. He noted that staffing has just always been kind of a tenuous situation. It just depends on
the things that are happening. He added that they did lose some positions in the recession. They are
working to get those back because they are key positions. He stated that a lieutenant is a huge step for
them and it will provide opportunity for them to do a lot of things that they haven’t been able to do even
back when they had two commanders. He commented that personnel wise he thinks they are situated
the same. He added that obviously right now what they had 10 years ago was two commanders. They
have one now. He stated that again, on staffing, because that really tends to fluctuate, it just depends.
He thinks they are a little lower right now just based on the 57 and the three vacancies and then the five
long term absences. He advised that it is making things very tough right now.

Mr. Przybyla stated that Chief Frazier did mention that there was a new budget created and it is the first
one that is shown in his budget. It is the AB 109. He noted that before that was included in the Police
general admin budget. They broke it out so they could track it separately in its own department.

Fire Services

Chief Nancy Koerperich stated for the Fire Department most of their budget is relatively the same but
there was an increase from the previous fiscal year. She advised that where Chief Frazier saved them
$200,000 she is going to spend their $200,000 unfortunately. She noted that there was an increase to
PERS which she is sure Chief Frazier can attest to that too. She advised that there was an increase to
the retirement fund and unfortunately that increased their admin fee as well as the benefits/salary rate
that was increased by 11.16%. She noted that the other issue that occurred for the state is that they were
successful in negotiating a 4% increase. She stated the 4% increase was good as a general overall
increase for their employees but it did not meet minimum wage for firefighters. She commented that the
Firefighter II's actually received a 6% and the City has four Firefighter II's in their budget so they received
a 6% pay increase. She noted that they are just now barely like 32 cents over minimum wage.

Chief Koerperich stated that there was also the fire engine that was set in the budget that was not funded.
It was supposed to be in last year's and it didn’t get funded last year. She added that they will also
increase a cost of $210,000 from January whenever they receive the chassis for the new fire engine. She
advised that those are the big increases and it is about a $233,000 increase but she can promise them
that all of the people that have been injured in their City that are firefighters, the state has paid for their
SCIF (State Compensation Insurance Fund) and their worker's comp so she probably saved them that in
worker's comp she promises because there have been some long term outs in their Fire Department
unfortunately. Chief Koerperich offered to answer any questions.

Mr. Przybyla stated those are the benefits of having contracted services. They will notice that they don’t
have a salaries and benefits section because they contract services with them.

Community Development Department

Community Development Director David Merchen stated that the Community Development Department
consists of two groups of departments. He noted that development services, as they commonly refer to
them is the Building, Planning, and Engineering departments. He advised that he will summarize those in
kind of a lump sum format this evening and the development managers Steve Woodworth, Chris Boyle,
and Keith Helmuth are also here should the Council have any more specific questions regarding those
budgets. He noted that the second half of Community Development is the Public Works side which
obviously is operating and maintaining the City’s utility systems as well as solid waste, the airport and so
forth. He advised that Dave Randall will summarize those separately after they talk about development
services.

Mr. Merchen stated that on the services side over the last year the development activity level work flow
has continued to go up as the recession has tapered off and the recovery has continued on the upward
trend. He noted that combined with an adjustment to the fee schedule, which they approved over the
fiscal year, all of the development services departments have generated more revenue than anticipated.
He doesn’t remember what that number is off the top of his head but it is, he believes combined well over
$200,000 in excess of what their projections were. He stated that combination of increased fees plus
increased development activity has done well on the revenue side. They anticipate that that increasing
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trend will continue over into the next fiscal year although, it is always difficult to anticipate exactly what
subdivisions are going to come online and be interesting to buyers, as well as what new commercial
projects come into play. For instance, if the travel center that is proposed at the north end of town is
approved and goes into the building phase, during the next fiscal year, that could result in a bump in all
kinds of fees, development and impact fees together. If it doesn’t they wouldn’t receive those fees this
year. He stated that it is a little bit hard to anticipate exactly what kind of fee revenue will be received but
they anticipate in general an increasing trend.

Mr. Merchen stated that during the lowest point of the recession the staffing level in the development
services departments did shrink mostly through moving people out of the departments as well when folks
left, their positions weren’t rehired. As the economy has recovered it has proven difficult to get all the
things done that they have talked to the Council about doing. Some of those are routine things just in
terms of meeting their turnaround times that they would like to meet. He added that others are getting
special projects done like updating the zoning ordinance. He stated that each of the development
departments has proposed a response to that situation and he will describe that to them briefly.

Mr. Merchen noted that in the Engineering Department the proposal is to add two interns to the staffing
mix. He commented that as simple as an intern sounds, it just creates a lot of flexibility by removing the
routine busy work from there certified smart people and of the engineers, to folks who don’t necessarily
need to have those credentials in order to do the work so that will provide a lot of relief there.

Mr. Merchen stated that in the Planning Department the proposal is to take what is now kind of a shared
position with the Public Works Department and make it a part time assistant planner. He restated that it is
a part time intended to be not seasonal but not a full time position. He noted that would provide
assistance to meet peak demand and create enough flexibility to do the kind of work that both the public,
the Council, and the Planning Commission expects of them.

Mr. Merchen stated that in the Building Department they are proposing to increase the contract services
line item by about $30,000 and that gives them the greatest amount of flexibility, as they get more plan
check requests and inspection requests, to just use contract services. He noted that it is more efficient
for them to use contract work than it is to even use part time folks. Mr. Merchen stated those are the
proposals to adjust workload accommodation or increase staffing in each of the departments.

Mr. Merchen commented that beyond those staffing changes or staffing costs there is not a whole lot of
operational change in departments. He advised that services will stay the same. They will react to
different development projects as they come in and different capital projects as they come up in the
queue but the core services will stay the same. He stated that if they look at individual departmental line
items, and they might compare one to the next, they will see some change just for odd items. For
instance, last year the Planning Department’s budget included money for a Housing Element update and
he thinks the Planning Department last year also paid for the update to the fee program for that set of
consultant work. He noted they don’t pay for that every year so those one time costs coming in and out of
the departments where they will see some changes in that regard but for the most part the activity level
doesn’t really change beyond the staffing changes. He stated that there is not enough money in the line
items to really represent significant differences.

Mr. Merchen advised that the one item he would call to their attention is there is a request for $15,000 in
the travel and training line item in the Planning Department. He explained that is to allow Planning
Commissioners to attend training. He commented that with almost an entirely new group of Planning
Commissioners, noting they have not sent any Planning Commissioners to training in at least the last five
years, so he thinks, with the exception of one Planning Commissioner, none of their commissioners have
received training during their tenure. They would like to provide an opportunity for at least some of them
to go through either a league event or an American Planning Association event next year.

Mr. Merchen stated that pretty much covers it from a summary perspective. He restated that the
development managers are available if they have any specific questions.
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Mayor Poythress asked if anybody has any questions.

Mr. Przybyla referred to Mr. Merchen’s comment that there is a $35,000 item for contracted services. He
asked if that line item should be $35,000.

Mr. Merchen responded that was the prior year. That is what he was referencing.

Public Works Department

Public Works Operations Director Dave Randall stated that Public Works isn’t all that exciting. He noted if
that the toilets flush and the water flows they are happy. He advised that when they sat down and tried to
develop their budget, they tried to endorse some of the City’s core values. One of which is not to just
accept the status quo. He stated that he asked his staff when they developed this budget two questions.
The first question is are they providing the services that are necessary at the service level requested by
the public and by the Council. He noted that it is really easy to fall into just doing what they used to do.
He commented that this budget represents them taking a careful consideration of that issue however,
they are not going to see any major service changes. He stated that the toilet will still flush, the water will
still come out, the street sweepers will go by but they do want the Council to know that it is not just the
same old same old. They do look at it. He noted that the other element is to look at are they providing
those services in an efficient manner and are those sustainable. Can they maintain those services for the
long period of time and that is where they really tend to be having a little more focus and a little more
energy put into their efforts. It is trying to make sure that they can maintain those services, in particular,
their infrastructure and replacement on a longer term basis.

Mr. Randall stated he won’t go through all twenty-some budgets for them but he wants to just sort of give
them some of the highlights. He stated that obviously the biggest thing is water and sewer fee rates. As
they heard earlier, if they didn't do anything they would be looking at about $4 million and that is not
sustainable obviously so it is something that they have to deal with. He noted that assuming that they do
deal with that issue, the study they have seen and prepared is acceptable, and they can survive the
pitchforks and torches, they will hopefully be in a sound position where they can continue forward doing
things that should provide a long term solid infrastructure where their generations will not be looking at a
built up deferred liability. He commented that they have quite a bit of that but they are looking to try to
systematically manage that and eliminate it and be more proactive in their preventative maintenance and
understanding what their liabilities are. He stated that in the first year there are not very many capital
projects. He advised that was designed intentionally so even if they didn’t get that money, they really
would be hurting because there is not much capital to cut. He restated there is very little. He noted that
there is one large study which is an assessment of the sewer and water infrastructure and again, that is
sort of a kick off on that same theme of trying to make sure that they understand what their deferred
liabilities are and they have a consistent, well thought out plan at how to address those things. He is not
trying to say that there is any doom and gloom but for the most part their infrastructure is in relatively
good shape. They are not Parksdale, right? (Note: Mr. Randall meant Parkwood) He noted they have
sufficient ability to maintain what they have. He added that as was seen when Parkwood went out, they
have to have a certain amount of redundancy. Their services are something they can let lapse. They
have done things such as taken Well 18 and made it from a standby to a fully operational well. They are
hoping to go live with it in the next week or two. He stated that Well 27, which has been offline for a
number of years, will be coming online this next year. They are resolving a problem with some nitrate
build up in the filters so that will happen. So in all, what they will see is the budget represents their
expenditures and makes sure that they are maintaining both the capacity and redundancy so they should
be ok. He noted that the drought is the drought and the aquifer and the hydrology is a bit sketchy but
they are in a good enough position where they are managing their assets so they can react in a
reasonable fashion and they are not gonna get sort of caught with everything breaking down at the same
time.

Mr. Randall referred to the wastewater treatment plant noting that some people think it is a new plant; it
really isn’'t so they are seeing a lot more expenditures on preventative maintenance this year but then
again that is a good investment in their future to make sure that they have sufficient capacity. They are at
5.6 million gallons a day on a plant that is designed for 10.1 but they want to make sure they maintain the
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effectiveness of that system so they don’t lose capacity so as they grow they have those opportunities
and capacity.

Mr. Randall referred to streets. He stated that some of the focus that they will see a little bit is to look at
trying to take some of their storm drainage facilities and look further at trying to make them more effective
for water recharge. He advised they do that to a certain extent already but as water becomes the topic of
every day, they are looking to try to maximize that in any way. He added that there is an ongoing
problem in funding streets. Unlike water, they know the problems as they really don’t have any new
resources but the Mayor has his stake committee and they are going to find them new fees. They are
hoping for some relief but in the meantime they are trying to work the best they can to maintain what they
have.

Mr. Randall referred to the facilities and electrical division. He noted that they have been working quite
diligently to try to do a number of things. They unfortunately had a few absences and some injured
individuals so they have been a little short on people but they still have managed this year to get a lot of
their LED projects done and next year, they will see the last phase of that completed and they will be
completely converted.

Mr. Randall stated that they are, in this budget, proposing four different positions. He advised that two of
them will be in the water division. He noted that this is reflective of the fact that they added 13,000
meters and they didn’t have any staff, and those things are coming home to roost. They have to try to
address how they manage those things and how they get the rest of the services done. He restated that
there are two positions there.

Mr. Randall stated that in the wastewater treatment plant they are bringing in a part time person to try to
help them recruit and train somebody for their lab position as that person is retiring. He noted that it is
just very, very difficult to have a highly technical person be hired to work in a stinky sewer plant. He
stated it is just hard to find for the money that is available. They are looking to hopefully grow their own.

Mr. Randall stated that in facilities they are adding a position that is necessary to deal with a lot of the
automation that they have. He commented that most people don’t see it, but besides the street signals,
all their wells and the wastewater treatment plant use an awful lot of automation. He stated they may
have heard the SCADA system referred to which is one of the systems that gives them all of the
information and allows them to handle the 22 different lift stations and the 19 different wells and the entire
alarms working at the wastewater treatment plant. They will be hiring a person that is a technician to help
them further do some of those things.

Mr. Randall stated that out at the airport things continue to be well out there. They always love the airport
because it just seems to go along and they are always proud of it but it actually is a pretty expensive
operation for a big parking lot with the most expensive thing being the pavement. He noted that the FAA
continues to give them money thank goodness and this year they will be doing another $500,000 project.
He advised this will be crack sealing. He stated that it comes as a result of the Pavement Management
Plan they completed this year. He advised that $300,000 of that will be funded out of the FAA and
$200,000 out of their airport fund balance.

Mr. Randall stated that summarizes everything he has and offered to answer any questions.

Parks and Community Services

Director of Parks and Community Services Mary Ann Seay stated they have been hearing a little bit of a
theme largely the same except for this change and that change. She noted that theirs is a little bit
different. She stated that across all divisions in the Parks and Community Services Departments they are
impacted by the increase in minimum wage. She stated that in July of last year the minimum wage went
from $8.50 to $9.00 and it is scheduled to increase to at least $10.00 in January; potentially more. She
commented that there is legislation on the table so they are not entirely sure how that is going to impact
them. They have prepared the budget as though it is going to increase to $10 per hour so they will see
some shifting in part time salaries and that is the reason for it. She added that there is also a new law

City of Madera City Council Minutes
205 West Fourth Street June 2, 2015
Madera, CA 93637 Page 10 of 19



that for every 30 hours a part time seasonal employee works they get an hour of sick leave so they are
building that into their budgets also. Ms. Seay stated that in the last 7 or 8 years they have seen first
picking the low hanging fruit and then kind of getting on the ladder and picking the higher fruit and then
getting into the middle of the tree and picking some of that too so what they are attempting to do in this
budget cycle is to take care of some of those things that they have pushed and pushed and pushed. For
example, the exposed wood at the youth center is deteriorating at a pretty rapid rate. She commented
that some construction issues beyond their control have necessitated that they go back in and that they
retreat that wood. They don’t have any resources to do that without making a request so there are some
capital requests like that and then some more minor equipment purchases like replacing a mule with four
tires, not four legs just for their edification, and pool tables and ping pong tables, those kinds of things that
have exceeded their usable life. Ms. Seay stated the sum total of those recommendations is about
$160,000 paired down from an initial ask of about $211,000 at the start of this process.

Ms. Seay referred to the master fee schedule. They may have noticed in their copy of the budget that
what the Parks and Community Services Department does on an annual basis is they collect data from
their own users. They collect data from other cities. They collect data from their competitors. Are they
priced right? Should they consider an increase? Should they consider a decrease? She advised that in
some cases they made some minor adjustments. For example, the Millview gym was not a very popular
place to rent, then this last year, due to a marketing effort, due to the fact that they entered into a contract
with MUSD and they are going to have the floors redone and the interior repainted, and that they have
been getting usage, they have increased that rate. She added that at the same time they have taken Pan
Am and they have compared it to other places that rent out similarly sized halls and they think they are a
little overpriced so they are dropping the full day rental from $670 down by $70 to try to drive revenues.
She stated that in all cases where they have made minor adjustments in the master fee schedule, they
have done that by analyzing what their neighbors in Kerman are doing, what their competitors in town are
doing, to just try to increase their revenue stream in Parks and Community Services.

Ms. Seay referred to the budget noting there is a big section all in red. She stated they are not new fees,
they are just new to the Parks and Community Services section. She advised that they used to reside in
the Engineering Department fees for plan checks, and in the Engineering Department part of the master
fee schedule it asks them to look at the Parks and Community Services Department for those plan check
fees. She restated that there is not a change in the fees or it is not a new fee; it is just in a different place.

Ms. Seay stated that in the Parks Division, they added a wing of services, people/equipment, etc., to
manage landscape maintenance zones, which has been before them several times this spring, and staff
was directed to take this action. She noted that is the biggest change in the Parks Division and it is the
addition of two full time and 4.1 something part time people.

Ms. Seay noted that she would be remiss to make it all the way through the parks division without talking
about water conservation. She stated there are discussions internally in their department, internal in the
City. They are going to have wider discussions with their neighbors, best practices in other jurisdictions
and she would expect that during the balance of the next 12 months that they as a collective staff will be
back before the Council seeking direction on some additional water conservation efforts. Right now for
example, staff is going through and retrofitting existing median island irrigation, turning the irrigation off
the ornamental turf and turning it on to the trees. She noted that right now they are able to absorb that
into their existing budget. She added that what they end up doing 6 months from now may require
additional Council action. She noted that there is nothing that she really wants to draw their attention to in
the document they see before them, the document they will be voting on in a few weeks, but she thinks it
is only wise to mention that this coming fiscal year they may be forced to make some changes relative to
water conservation.

Ms. Seay stated that in the recreation and community services division there used to be two divisions.
They had a manager in charge of each division. She noted that one of the low hanging fruit pieces she
talked about earlier was when they lost those positions, they downgraded them, they under filled them,
and they hired them at supervisors. She commented that then, one of those people left and another low
hanging piece of fruit that they picked was to merge the two positions into one position. So they have
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gone from a higher number of FTE to a significantly smaller number of FTE and what they are requesting
in this budget cycle is to add one person back in the form of a Recreation Supervisor to help with some of
this additional work that they have. By way of example, they have a $221,000 contract for their
consideration tomorrow evening with Madera Unified School District. She stated that a lot of that is the
provision of recreation programming at afterschools and it takes bodies to do that work and they are
requesting that they add an additional person in the form of a supervisor.

Ms. Seay stated that encapsulates the biggest portion of the changes. They do have some more minor
line item by line item shifts where they do ask for minor increases in travel and training budgets. She
noted that none of their staff have attended training for some time due to the recession and things of that
sort and some energy costs that are changes. Some things that are kind of beyond their control. Ms.
Seay stated that other than that, it is about what they have seen in the past. She offered to answer
questions.

Mr. Merchen stated he wanted to build on a point that Ms. Seay made that there are some changes to the
fee schedule that she described. He noted these are the fees that were included in what they will call the
old fee schedule which did not get incorporated into the current fee schedule when the development
services fee update was completed and a big bulk of those were the landscape fees that she described.
He added that there are also a couple of fees on the development services side, things like archival fees
and a few minor nuances, a penalty fee, that had been in the fee schedule before and got left off because
the fee study didn’t address them so those are not new fees but will be proposed to be reincorporated
again along with the current year budget. He added that finally, they noticed that there were a couple of
fees that they did update that when they applied them they were just too high. He advised fees like
window replacement and roofing where the fee for one unit was fine but when somebody applied for 10
windows or 500 units of roofing, when they multiplied that out, it ended up being way too high and they
set out that the multiplier is wrong so they will adjust that back down. Mr. Merchen stated none of those
affect revenue projections or really the way they are treating people. They are just making them official
again.

Mr. Przybyla advised that the master fee schedule will be presented to Council with the final budget.
They have updated the fee schedule this week so that will be included in the June 17" regular City
Council meeting information.

Grants

Grant Administrator Daniel Abdella stated that as the Council is aware, the Grants Department
administers the City’s portfolio of grants and pursues additional sources of funding from outside agencies.
He added that the department also manages a number of City programs including the Madera Area
Express Transit System and various housing programs. He stated that as their proposed budget for
15/16 reflects, the department intends to maintain these activities with its current staffing level and does
not anticipate making any extraordinary expenditures outside of these grant funded areas. He noted that
in particular, the department will continue to manage the Neighborhood Stabilization Program which
seeks to rehabilitate and resell foreclosed homes in the Parkwood neighborhood and they will also
continue to seek out water related grant resources. He added that the department will continue to pursue
construction of the new joint use transit facility / public works yard in FY 15/16. He stated that again
these projects and programs receive support from grant resources and will not negatively impact the
general fund. Mr. Abdella stated this concludes his presentation and offered to answer questions. No
questions were asked.

Code Enforcement

Neighborhood Preservation Supervisor Viola Rodriguez stated that the Neighborhood Revitalization
Department’s goal for 2015 has been to eliminate blight from the neighborhoods and improve them in a
way that allows for safe and healthy environments. They are currently accomplishing these goals by the
use of code enforcement, waste tire programs and the neighborhood outreach program. She advised
that recently they added another program to the department which is a weed abatement program. They
are currently in the middle of implementing this program and they have received more compliance than
anticipated which is a good thing because in terms of finance it isn’t costing them as much as was
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originally estimated. She added that along with these programs just mentioned they are continuing to
work with the neighborhoods through the block party meetings and community events of which they have
conducted 40 such meetings thus far and they have established 44 neighborhood outreach groups. She
commented that a National Night Out is also being organized for August 4. Ms Rodriguez stated that
important to note is that they have been working these programs and services with a reduced staff and
they are working to remedy the vacancies. Ms. Rodriguez noted that in summary for 2015 their
department was funded 100% with grant funds, fines and penalties and no contributions from the general
fund were needed. Ms. Rodriguez offered to answer questions.

Mr. Przybyla stated the next section is the internal service funds which will be the last section of budgets
that they will discuss as the remainder of the budgets below are pretty much capital budgets and non-
operational.

Fleet

Fleet Operations Manager Randy Collin stated that fleet is really comprised of two divisions. One is the
maintenance side which is just maintaining what they currently have and the other half is the new
equipment purchasing, new equipment to replace what they have.

Mr. Collin stated that on the maintenance side everything is pretty status quo. They haven’t made any
changes really; just minor changes there.

Mr. Collin stated what he really wanted to talk to them about is the equipment replacement fund. What
they have tried to do there is establish a new program and basically the purpose of this is to enable the
scheduled and timely replacement of equipment and ensure funds are available for that purpose. He
stated there are really three key things in that. There are scheduled replacement dates so instead of just
letting equipment go until it completely falls apart and then say this has got to be replaced and they will
kind of have a predetermined schedule date for that. With that they will have defined annual contributions
from the departments that way they will know exactly what their contribution is going to be to replace it
and then again have the funds available when that comes due.

Mr. Collin stated there are two sections to that. The first is contribution and the way he calculated that is
each class has a defined life so a sedan will maybe be 15 years, a heavy duty truck maybe 20, off road
would be maybe 25 years. It just depends on the class so it is divided up that way. He stated that the
price is determined by the previous year. He knows that last year a truck cost him $21,000 so that is
what they will budget. If it increases then the following year they will up that to accommodate that so it
will just kind of go as actual values come in. With that he calculates the annual value so he just takes the
price of the vehicle divided by the number of years. That gives him a prorated rate. For each department
he takes all the vehicles, adds all that up, and then that is their contribution for the year, the sum total of
those.

Mr. Collin stated that on the fleet side the way they look at purchases is that he has all the equipment
scheduled out so for the next budget year he pulls everything on that schedule that would be normally
purchased, put that into the budget. He sits down with the shop and they go through every piece of
equipment and if something is still in really good shape, they can put off purchase for a year or two, they
will do that. If something is in really bad shape and they say hey we are going to have to put a lot of
money into that to keep that going, they may move that up a year or two just to make those small
adjustments. With that they add up all the costs for the department, put that into the budget and just
make sure that they have the resources to cover that in the equipment replacement fund.

Mr. Collin provided a quick example. For a small department with a % ton pickup and a mower, the % ton
pickup they expect a 15 year life at a cost of $22,500 so the department has to contribute $1,500 year to
cover that. The mower is a little bit shorter lifetime and a little bit more expensive, $2,500 a year so that
department would have a total cost of $4,000 a year and that would be pretty consistent with just small
increases for inflation. Mr. Collin stated that on the equipment side fund of that, the equipment fund
would see that $4,000 come in annually. He noted that the mower, in 10 years, they would expect to
replace the mower at $25,000 and in 15 years the pickup at $22,500. As they can see, the cash flow
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there, the income is what the departments see so they see a consistent $4,000 charge to their
department every year and the outflow is kind of what fleet sees so they don’t see anything until year 10
when they purchase a mower at $25,000 and year 15 the pickup at $22,500. The balance there is what is
left in the equipment fund balance. He stated that will fluctuate up and down as equipment purchases
come in and they can see there in year 15 there is a little bit of a balance but as this rolls through in
another 5 years they need another mower so that would hit that up again and it just keeps flowing
through.

Mr. Collin stated that the last page is just a couple of other notes but basically what they are trying to do
here is keep the equipment upgraded, save some money for the City and also make fleets job a little
easier. Mr. Collin offered to answer questions.

Council Member Medellin asked what they do with the old vehicles and equipment once their life is over.
Are they no longer usable?

Mr. Collin responded that once they are no longer usable they surplus that. They will get a list of the
surplus equipment and approve that and what they have been doing recently is putting that on an online
auction and they seem to get a lot better returns then they do just sending it down to the local yard.

Information Services

Information Services Manager Ted Uyesaka stated they would split this up into two parts. One is going
over the budget and the second piece is discussing some of the things that Mr. Tooley talked about
earlier about the possibility of changing the way they do technology in the City.

Mr. Uyesaka stated that much like Mr. Collin they have been establishing an internal service fund for
computers and maintenance and replacement of equipment. He noted that over the last five years they
have been trying to begin to build into their budgets the replacement as they have not been doing that in
the past. Finally, this year is the first year that they are trying to fully fund their replacement. They have
identified all of the equipment that they have, put it on its life cycle, identified costs and then they are able
to split that out towards the departments. Mr. Uyesaka stated theirs are done a little bit differently. They
have capital outlay, which is the big equipment items that are in their back office or in the server rooms
that are the different departments, and those are allocated directly to the departments. He commented
that the maintenance and operations salaries and benefits are allocated and this year, with the help of Mr.
Przybyla, decided to do this through the actual number of computers within each department trying to get
a fair allocation. They will see that the numbers have changed in the departments from the previous
years and that is where those shifts are. Also they are going to see that there are some fairly drastic
changes in the line items including some additional line items in their budget this year and much of that
was done to clarify their accounting to take some things that were in capital equipment, computer
equipment, and put them in their proper places in maintenance and operations for leases of the
computers that they have now for most of their laptops and desktops which are leased and also for
software costs. Those were in previous years put into capital outlay for computer equipment. This year
they have been allocated in the different areas.

Mr. Uyesaka stated what they will see today is about a $90,000 increase in their maintenance operations
and capital outlay, and that is attributed to the fact that they are asking to begin to fully fund complete
replacement on a regular schedule of all of their equipment. He noted that if they look back over the
years there has been an increase in each year over the last 5 years. He thinks that in 12/13 they will see
that they had $663,000 but if they remember they replaced a phone system that year at the end of the
year to the tune of about $180,000. They have been increasing their capital outlay each year and they
will continue to do so. He stated that some years will be up and some years will be down just like with the
fleet maintenance depending on what equipment they are going to be replacing on the schedule. They
will continue to try to build their fund up so that they will have a fund balance and they won’t be in the
negative but for the first couple of years they probably will be.

Mr. Uyesaka stated that with that he thinks the most significant thing they have in there, besides moving
of costs from one area of the budget to the other, is an increase of about $16,000 in their consulting
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costs. What they will be doing this year, noting they are actually bringing it to Council for approval
tomorrow, is that there will be a time and materials with a consultant to provide some services for them.
He stated there is a local company in Fresno that provides services from desktop to the backend servers
and networks. They are finding that they are not able to keep up with the work right now. They are
putting a lot of pressure on the guys to get things done, projects are slipping so they will be bringing in
some folks to help them out a little bit with Council’s approval and hopefully help to take some of the
burden off and help them to deliver some better service to the departments which they have known that
they have been lacking in that for the last year. He offered to answer any questions on the budget.

Mr. Tooley stated as a reminder, and Mr. Przybyla touched on it, that obviously Mr. Uyesaka’s department
is going to be intimately involved in the acquisition and implementation of a new enterprise reporting
system and that is probably going to be a minimum 18 month process.

Mr. Uyesaka stated, as Mr. Tooley mentioned, they have been discussing some ways that they can use
technology to help create Madera as a smart city or how do they do that next generation of government
services and delivery, things like smart sensors out there and cameras, and public facing applications,
and ways for the community to get information from them, and for them to be more transparent in the way
they provide information. Mr. Uyesaka indicated that Mr. Tooley asked him at one point to give him a
general overview of what his general costs would be so today he can ask them for $6 million as a one
time and a $1 million recurring costs. They thought that might be a little bit too much. He stated that
would help them build out a true fiber optic infrastructure to link the City buildings, to link the streets and
all those places that they want to put this technology out there. They know that is not realistic to do right
now. They would like to begin to build towards that. So what they have done, referring to the handout
noting that Mr. Tooley asked him to keep their presentation brief so he didn’t put it up on the screen, but
just to tell them that there are some steps they can take and there are some capital investments they
could make. They know that they have more different priorities today. They knew they couldn’t do
anything like this today but it is just some things to open their eyes to what is going on, that they are
thinking about where they need to go next, and that they think that there are some good possibilities of
how they can do these things. He feels they just need to sit down and think about whether they want to
make those investments and then how do they sustain that. He commented that they are more than
happy to sit down and talk to Council at length about this but he thinks at this point and time they will just
leave this for their ears only and they will have questions later.

Mr. Tooley stated that people drive up and down Highway 99 and what they remember about the cities in
this corridor is that they are all hot and they begin with the letter M. If they are going to set themselves
apart as a city they have to find something that is going to be meaningful to that next generation of person
who is looking for a place to work, live and play. He noted that as younger individuals, and they have
some of those on the Council, get past the sex, drug, and rock ‘n’ roll or that portion of their life, they are
obviously looking for a place that provides quality of life and because they have lived and worked
someplace else, technology is an intrical part of their lives. He noted that as a community, if they want to
set themselves apart, technology has got to be part of that discussion. He added that while the numbers
are going to be very large, they need to begin chipping away at it because if they don’t begin today, they
are never going to get there.

Mayor Poythress commented that they have even talked about law enforcement noting that is a big deal
in all segments of the City in terms of efficiencies and effectiveness.

Council Member Medellin noted that police officers that are computer savvy, at the same time it is kill two
birds with one stone. They can be part of IT as well.

Mr. Uyesaka commented that the police officers they have are pretty savvy. They all do a great job of
working with them and supporting what they do so he thinks the Chief has a lot of very technologically
savvy guys on his hands so that makes it easier for them.

Council Member Medellin stated they have to come into the next generation. He noted it is about being
efficient with their money. It is easy to save and they can cut back, and Ms. Seay in the Parks
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Department has made tremendous cutbacks but, there comes a time when they have to spend a buck to
make a buck so to speak or to use that money wisely. He added that sometimes it is an investment
whether it is the latest technology in the Police Department or the latest technology in the City of Madera.
If they are going to continue with increased service delivery and bring Madera to the next level it is going
to cost money and he thinks they all realize that but it is using it wisely and being efficient in how they do
it. He stated his appreciation to Mr. Uyesaka that they are starting the talks now because this isn’t a short
term issue. It is going to be a long term issue. He looks forward to seeing more presentations.

Mr. Przybyla stated, to wrap up the internal services fund, they will notice that both the Fleet and the
Information Services Departments are now setting aside a level amount of funding each year so that the
money is there and so they don’t get surprised in any particular year that may be a recession year with $2
million of expenses that weren’t budgeted. They have leveled that out with that process. He added that
they have yet to do something similar to that with the Facilities Maintenance Department but that will be
one of their goals in the future to look at what needs to be replaced when and start setting aside money
for that when funds are available.

Mayor Poythress commented it is like depreciation that is actually funded.
Mr. Przybyla agreed and added with increased cost of living.

Mr. Przybyla stated that in the general fund budget overview they had mentioned the $375,000 deficit.
He noted there is a lot in play right now not only in the general fund but also in the enterprise funds that
could take a big swing between now and shortly into the new fiscal year. He advised that they are under
negotiations for MOU. He stated that one thing that will probably improve the budget before the final
budget presentation is a new cost allocation schedule which could save the general fund approximately
another $200,000. He stated they went out and got the consultant and they have to review their numbers
and make sure those are good but those could be dropped into the budget next week in preparation for
the final budget as well. He stated that obviously the Prop 218 for the enterprise fund water and sewer
fees and the landscape maintenance district, all those things are pretty big items that are still out there
but they have to go ahead with the budget now because these are the best figures that they have at this
point. They will obviously have to amend the budget depending on what happens with each of those
items but he thinks they have come up with some good numbers, a very good budget for this year and
they will hope for the best for the turnout between the Prop 218 and the MOU’s. Mr. Przybyla stated he
would now turn it over to Mr. Tooley and also offered to answer any questions.

Mr. Tooley stated this is Council’'s opportunity to ask questions this evening. He added that they are not
bound by the budget they have presented for their consideration. He noted that as elected officials they
may have their own ideas and should have their own ideas about directions that they want to see the City
go. They can certainly have that discussion this evening. He also reminded them that the budget is a
living document and that throughout the course of the year they will revisit the budget and have
discussions about what they want to change or what they want fund. He stated that tonight is not their
only opportunity but in advance of actually approving the document at their June 17" meeting he asked
what questions or what discussion would they like to entertain this evening.

Mayor Pro Tem Oliver stated he sees the 13% projected increase in sales tax and asked what the
estimated property tax percentage is that they are using in their budget calculation.

Mr. Przybyla responded 4.
Mayor Pro Tem Oliver asked if that is supplied from their friends across the street.
Mr. Tooley responded that it is. He noted that 4% is considered a lock and there may be something north

of that in terms of value. He added that from an overall standpoint property taxes are not the biggest
portion of their general fund sadly.
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Council Member Medellin noted that compared to years past at 1% / 1%2% increase at times, 4% is
certainly a good number.

Mr. Tooley stated that just a couple of years ago, for the first time in living memory, property values
decreased in California. He noted that was a shock to all of them.

Mayor Pro Tem Oliver asked if they have built in the $100,000 allocation that they set aside for the art
center feasibility if they move forward with that.

Mr. Tooley responded that it is not identified in the expenditure budget at this time he doesn’t believe.
They have it set aside as a designation in the general fund balance position so should the other parties
actually perform then they would come back and they would have an item for Council to make the
allocation.
Council Member Holley stated he thinks it was a good presentation. He thinks everyone stepped up to
the plate and showed them how things are looking. He noted that it is a good thing that they don’t look as
bad as they all thought it was going to be. He thanked each department for their hard endeavor in putting
this together and told them to keep it going.

2. Council Reports
Council Member Robinson reported that today he attended a meeting in Fresno on the California Drought
Rebate Program, the California Drought Technology Program, and Sustainable Energy Roadmap. They
discussed that and there were some pretty influential speakers there. He stated that one of the speakers
was an expert in water management. They covered a broad field about the state of the drought in the
valley and they had solutions to combat the drought. They also discussed the Governor’s propositions.
Council Member Bomprezzi reported that she attended more landscape district meetings. She stated the
one at VFW was quite lively. Council Member Bomprezzi asked who will be attending the meeting at the
Frank Bergon since it is for all the zones.
Mayor Poythress stated that is Thursday.

Council Member Medellin stated he thinks the City Engineer Keith Helmuth sent out an email asking and
he said he would be there.

Council Member Bomprezzi stated he didn’t send it to her.

Council Member Rigby stated he will be at Madera South graduation.

Mr. Helmuth stated he thought he sent out a general email to everybody and he has one confirmation
right now of somebody who really wants to be there. He advised that he can take two more. He asked
that they clarify if he missed somebody. He thinks Council Member Medellin said he would be there.
Council Member Medellin responded yes for sure.

Mayor Pro Tem Oliver stated he would be more than happy to be there.

Council Member Holley stated he isn’t going because they put him out.

Mayor Poythress stated that it looks like Council Member Robinson has agreed so they have three.

Council Member Bomprezzi stated that she thinks the Mayor handled himself very well at the VFW.

Council Member Rigby reported that he attended the 8" grade promotion of Sherman Thomas Charter
School. He had a great time being able to address the students.
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Council Member Holley reported that he attended the Sherman Thomas Senior graduation and the Mayor
was one of the speakers.

Council Member Holley stated he doesn’t want to say this but he was told to tell somebody so he guesses
he will tell them. He commented that he doesn't like to do these kinds of things but since they told him to
tell somebody and they are his friends he will tell them. He commented that next Tuesday the school
board asked him to come and be surprised that they have decided to honor him for the 28 years he
served on the Jesse Owens Foundation for kids. He also received a letter from Senator Berryhill
congratulating him and he also received a letter from the Jesse Owens Foundation. He thought they had
forgot all about the Jesse Owens here in the valley but somebody wrote them and told them that it still
goes on in Madera. They almost made him come out of retirement but not good.

Council Member Holley reported that Sierra Vista’s graduation is this Friday. He will be attending that.
He likes being at these local schools.

Mayor Poythress acknowledged Council Member Holley for a great job and congratulated him once
again.

Council Member Medellin reported that last Friday he along with Mr. Tooley, Council Member Rigby and
Council Member Robinson golfed in the League of Cities Golf Tournament in Dinuba. He thinks they
represented Madera very well. He thinks they played very well and had a great time. They really thought
they were going to be on the leader board because it is a very difficult course and as he said, in his
opinion, he thinks they scored well. They did some sort of adjustment, asking that they remember that
this is the League of California Cities and this is like a Sacramento adjustment, and they were second to
last.

Mr. Tooley added that they were tied with a lot of others.
Council Member Medellin and Mr. Tooley stated they were robbed.

Council Member Rigby commented that somehow a team shot an 80 which was about 20 strokes worse
than them and still ended up with the same score they did. They got handicapped almost 20 strokes.

Mr. Tooley added that in the interest of full disclosure the Council Member who claims he cannot putt won
the putting contest.

Council Member Medellin stated that was his next statement and stated that Council Member Rigby won
the putting contest. He stated that although this was on a real golf course it was very similar to the ant hill
at the putt putt. That is how difficult it was.

Council Member Rigby stated that is why he won; his many Friday nights of youth pastoring paid off.

Council Member Medellin added that he thinks this was the second time Council Member Robinson had
golfed in his entire life but he thinks they had a fantastic time and told him that it is addicting so he will
need to tell his wife that he is going to be gone a little bit longer than usual. They had a fantastic time and
it wasn’t the place they came in rather, that they represented Madera well and they had a good time.

Mayor Poythress commented that it sounds like there may need to be an investigation of this thing.

Council Member Medellin commented that they are having tryouts for next year’s team in a couple of
months so if anyone is interested he will let them know.

Council Member Medellin stated that he attended, along with quite a few of the Council Members and
staff, the LMZ meeting at Lincoln School last week. He noted that there were between 35 and 40 people
or so. He commented that the Mayor did a fantastic job. He added that John Scarborough from Parks,
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and Keith Helmuth, the City Engineer, took a few on the chin but he thinks they answered all the
questions very, very well. He thinks the greatest part is that they had a chance to have an open dialogue
with a lot of folks. They had a lot of questions that they know as staff and Council Members but they are
certainly not privy to and they answered all of their questions. He thinks they all went home that evening
with a better understanding on where they come from as a City and the decisions they make. He thinks
that is what these meetings were about so it is a shame that the other meetings were poorly attended but,
from VFW to this one, was attended very well. He appreciates staff being there, working overtime and
answering those questions. He thanked staff.

Mayor Pro Tem Oliver stated he knows Mr. Tooley mentioned that the budget is a work in progress, and
he knows looking at the budget, that this also includes a lot of work in years past. He just wanted to
thank his Council colleagues who have been here before himself and Charles, as well as staff, for really
showing leadership, making very, very tough choices in difficult times and helping guide and navigate the
City through the clutches of the recession which he thinks they are getting out of. He thinks they are in a
position of strength and good growth so he just wants to say thank you. He doesn’t think it can be said
enough especially in years past for that leadership.

Mayor Poythress reported that he attended the Road Charge meeting last Friday in Fresno. He thinks the
whole process received a lot of good press. He knows on Wednesday the California Transportation
Commission had kind of an open dialogue, open mic for those in the area who wanted to make
comments. He noted that was well attended. He thinks a lot of education was dispensed. They had their
monthly meeting in Fresno and then the Road Charge Committee meeting. He noted they are making
progress. He added that there are a lot of things to consider in terms of privacy and what types of groups
to include in the pilot program and so forth. He stated things seem to be moving well.

Mayor Poythress stated he would like to echo the Mayor Pro Tem’s comments. He thinks they have great
team here and everybody is working really, really hard in a lot of battle fronts. He commented that
somebody asked him about a month ago to think about a team that he has been a part of in his life that
has really made a difference. He can certainly think about all the banks he has worked for and he can
even remember most of them but he can say that he looks at this team that they have at the City and this
is the one that he really looks at as one that has really made a difference, really has marched forward in
so many areas. He just wanted to let everybody know at this time again, a lot of things going on, a lot of
moving parts that he is very proud and honored to be a part of this team.

Council Member Holley reported that he attended, in the Mayor’s honor, the ribbon cutting for the new
sheriff’s office.

Council Member Rigby stated that the Police Citizen’s Academy graduated last night. He commended
them and stated he is sorry he couldn’t be here.

Council Member Holley reported he attended the Police Citizen’s Academy too.

ADJOURNMENT

The meeting was adjourned by Mayor Poythress at 7:02 p.m.

CONSISTENCY WITH THE VISION MADERA 2025 PLAN

Approval of the minutes is not addressed in the vision or action plans; the requested action is also not in
conflict with any of the actions or goals contained in that plan.

SONIA ALVAREZ, City Clerk ROBERT L. POYTHRESS, Mayor
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City of Madera

Council Meeting Of  October 21, 2015

Agenda Item No. B-2

Memorandum To: The Honorable Mayor,
City Council and City Administrator

From: Office of the Director of Finance
Subject: Listing of Warrants Issued
Date: 10/21/2015

Attached, for your information, is the register of the warrants for the City of Madera
covering obligations paid during the period of:

September 25, 2015 to October 8,2015

Each demand has been audited and | hereby certify to their accuracy and that there
were sufficient funds for their payment.

General Warrant: 201383-201538 S 975,846.75
Wire Transfer Union Bank Payroll and Taxes S 574,608.05
Wire Transfer SDI S 1,548.17
Wire Transfer Cal Pers S  364,568.91

Respectfully submitted,

Tir“ﬁ/Pr ybyla
Financial Services Director



CHECK PAY DATE

201383
201384
201385
201386
201387
201388
201389
2013390
201391
201392
201393
201394
201395
201396
201397
201398
201399
201400
201401
201402
201403
201404
201405
201406
201407
201408
201409
201410
201411
201412
201413
201414
201415
201416
201417
201418
201419
201420
201421
201422
201423
201424
201425
201426
201427
201428
201429
201430
201431
201432
201433
201434
201435
201436
201437
201438
201439
201440
201441
201442

ISSUED TO

10/1/2015
10/1/2015
10/1/2015
10/1/2015
10/1/2015
10/1/2015
10/1/2015
10/1/2015
10/1/2015
10/1/2015
10/1/2015
10/1/2015
10/1/2015
10/1/2015
10/1/2015
10/1/2015
10/1/2015
10/1/2015
10/1/2015
10/1/2015
10/1/2015
10/1/2015
10/1/2015
10/1/2015
10/1/2015
10/1/2015
10/1/2015
10/1/2015
10/1/2015
10/1/2015
10/1/2015
10/1/2015
10/1/2015
10/1/2015
10/1/2015
10/1/2015
10/1/2015
10/1/2015
10/1/2015
10/1/2015
10/1/2015
10/1/2015
10/1/2015
10/1/2015
10/1/2015
10/1/2015
10/1/2015
10/1/2015
10/1/2015
10/1/2015
10/1/2015
10/1/2015
10/1/2015
10/1/2015
10/1/2015
10/1/2015
10/1/2015
10/1/2015
10/1/2015
10/1/2015

CAPISTRANO, BLANCA
VALENZUELA, RAMON

AMERICAN BUSINESS MACHINES
SANCHEZ, AURELIA

BLUE SHIELD OF CALIFORNIA
BRAVO, ROBIN

CENTRAL VALLEY PRESORT
COMPLIANCE SOLUTIONS
CONCENTRA MEDICAL CENTERS
DIAMOND COMMUNICATIONS
ADMINISTRATIVE SOLUTIONS INC.
E & M ELECTRIC & MACHINERY, INC.
PAVEY NORMAN

CITY OF MADERA
REGISTER OF AUDITED DEMANDS FOR BANK #1-UNION BANK GENERAL ACCOUNT
October 9th, 2015

DESCRIPTION

PARK DEPOSIT REFUND

FACILITY DEPOSIT REFUND

COPIER LEASE AGREEMENT FEBRUARY 2015
PARK DEPOSIT REFUND

CITY PAID BLUE SHIELD AUGUST 2015

MILEAGE REIMBURSEMENT 09/24/15 TRAINING
09/15 AR STATEMENTS

PK-12 PROJECT PROGRESS PAYMENT #1
PRE-EMPLOYMENT PHYSICALS

SEWER LIFT STATION MONITORING

MONTHLY ADMINISTRATIVE FEE OCTOBER 2015
WIN 911 SCADA SUD

Utility Billing Deposit Refund

GARCIA RAZO, SYLVIA C/O NEWTON PROPERTY MANAGEMENT Utility Billing Deposit Refund

VALDIVIA REBECA OR CITY OF MADERA
FUENTES LUZ

MEDINA ANA AND JOSE OR CITY OF MADERA
VAN KLAVEREN KRIST

VALMONTE KELLY

PETTER ALAN

PAZ MARIA OR CITY OF MADERA
PRO REALTY

FIELD ASSET SERVICES LLC
MENDRIN JACOB AND HOPE
RAINEY REAL ESTATE

RAYNER EVAN

GONZALES SYLVIA OR CITY OF MADERA
MENA VERONICA

LOPEZ JACOB OR CITY OF MADERA
UNITED SECURITY BANK

JAKUSZ PROPERTY MAINTENANCE
ESPINOZA SEWER SERVICE
GOLDEN STATE OVERNIGHT
HAYNES, EUGENE G.

HALL, SONIA

HERTZ EQUIPMENT RENTAL

JSL CONSTRUCTION INC.

FIRST TRANSIT INC
LEAGUE OF CALIF. CITIES
MUNISERVICES, LLC

MADERA HONDA SUZUKI

MADERA TRIBUNE

MASSETTI BROS., INC.

McCURDY, REBECCA

METRO UNIFORM
MOORE-TWINING ASSOCIATES, INC.
N.P.C.-ORCHARD TRUST COMPANY
ONTRAC

PGANDE

PAY PLUS SOLUTIONS, INC.
GINELLI, VICKI & TERRY

ROSS, RICK L

GREY, NANCY

CANTU, TIM

DEL RAZO, JOE

PENALOSA, NATIVIDAD

CHAVIRA, DEBBIE

MARTINEZ, STELLA

PONCE, BARBARA

SANCHEZ, GABRIELLE

10F3

Utility Billing Credit Refund

Utility Billing Deposit Refund

Utility Billing Credit Refund

Utility Billing Deposit Refund

Utility Billing Deposit Refund

Utility Billing Credit Refund

Utility Billing Credit Refund

Utility Billing Deposit Refund

Utility Billing Deposit Refund

Utility Billing Credit Refund

Utility Billing Credit Refund

Utility Billing Credit Refund

Utility Billing Credit Refund

Utility Billing Credit Refund

Utility Billing Credit Refund

Utility Billing Credit Refund

SEPTEMBER 2015 MONTHLY MAINTENANCE
TOILET SERVICE

OVERNIGHT SHIPPING

MILEAGE REIMBURSEMENT 09/24/15 TRAINING
GRANT ADMINISTRATOR SVS 09/16- 09/30/15
WATER TRUCK RENTAL

CAL HOME MHOOR PROGRESS PMT #2
FIRST TRANSIT AUGUST 2015

OFFICER INSTALLATION DINNER 08/13/15
STARS SERVICE FOR 4TH QTR 2014 ENDING
RADIATOR

CDBG NOTICE OF PUBLIC HEARING
DISHWASHER INSTALLATION

FUEL PURCHASE REIMBURSEMENT

PD SURVIVAL ARMOR

PK-12 PROJECT PROGRESS PAYMENT #1
PLAN #340227-01 FOR 08/25/2015 PAYROLL
OVERNIGHT SHIPPING

09/15 SVS 6690755760-8

JULY 2015 CALPERS MONTHLY SUBSCRIPTION
DEPOSIT REFUND

DEPOSIT REFUND

PARK DEPOSIT REFUND

PARK DEPOSIT REFUND

PARK DEPOSIT REFUND

PARK DEPOSIT REFUND

FACILITY DEPOSIT REFUND

SPORT CANCELLATION REFUND

PARK DEPOSIT REFUND

PARK DEPOSIT REFUND

AMOUNT

6,214.33
50.00
242,479.38
48.88
122.65
2,190.00
523.50
115.00
2,985.00
2,702.13
77.67
47.67
196.24
65.68
150.83
40.59
197.73
155.04
151.12
9.30
69.57
106.92
197.31
21.62
150.35
134.73
150.19
403.11
12,284.00
100.00
96.92
82.11
2,750.00
1,583.28
5,441.70
71,226.59
50.00
1,255.27
635.03
828.90
1,154.40
23.90
1,007.05
618.85
5,996.00
17.95
1,295.74
741.00
50.00
200.00
50.00
50.00
50.00
50.00
100.00
45.00
50.00
100.00



201443
201444
201445
201446
201447
201448
201449
201450
201451
201452
201453
201454
201455
201456
201457
201458
201459
201460
201461
201462
201463
201464
201465
201466
201467
201468
201469
201470
201471
201472
201473
201474
201475
201476
201477
201478
201479
201480
201481
201482
201483
201484
201485
201486
201487
201488
201489
201490
201491
201492
201493
201494
201495
201496
201497
201498
201499
201500
201501
201502
201503
201504
201505
201506
201507

10/1/2015
10/1/2015
10/1/2015
10/1/2015
10/1/2015
10/1/2015
10/1/2015
10/1/2015
10/1/2015
10/1/2015
10/1/2015
10/8/2015
10/8/2015
10/8/2015
10/8/2015
10/8/2015
10/8/2015
10/8/2015
10/8/2015
10/8/2015
10/8/2015
10/8/2015
10/8/2015
10/8/2015
10/8/2015
10/8/2015
10/8/2015
10/8/2015
10/8/2015
10/8/2015
10/8/2015
10/8/2015
10/8/2015
10/8/2015
10/8/2015
10/8/2015
10/8/2015
10/8/2015
10/8/2015
10/8/2015
10/8/2015
10/8/2015
10/8/2015
10/8/2015
10/8/2015
10/8/2015
10/8/2015
10/8/2015
10/8/2015
10/8/2015
10/8/2015
10/8/2015
10/8/2015
10/8/2015
10/8/2015
10/8/2015
10/8/2015
10/8/2015
10/8/2015
10/8/2015
10/8/2015
10/8/2015
10/8/2015
10/8/2015
10/8/2015

SOLAR CITY CORP

PITNEY BOWES GLOBAL FINANCIAL SERVICES
PITNEY BOWES, INC.

REGENCE BLUECROSSS BLUESHIELD OF UTAH
SCHAEFFER MFG. CO.

SPARKLETTS

TESEI PETROLEUM INC.

TRI-SIGNAL INTEGRATION, INC.

UNITED MUNICIPAL SECURITY

USPS DISBURSING OFFICER

VERIZON WIRELESS

DAWSON-MAULDIN CONSTRUCTION CO
LOPEZ, IOE

BASILA CONSTRUCTION

MAGQOS, LUIS

ALL VALLEY ADMINISTRATORS

AMERICAN BUSINESS MACHINES

THE ARC FRESNO

JOSEPH CROWN CONSTRUCTION
CALIFORNIA CLIMATE CONTROL, INC.
CALIFORNIA CLIMATE CONTROL, INC.
DEPARTMENT OF CONSERVATION

CHAIRA, ARMANDO

COLONIAL LIFE & ACCIDENT INSURANCE CO
COMCAST

CONCENTRA MEDICAL CENTERS

DIAMOND COMMUNICATIONS

CHAVIRA NESTOR

KAHN ROBERT C/O LAUREN KAHN
PROSPERI MICHAEL AND DARLA

SAVAGE SUSAN J

MELVIN MATTHEW J

CASAREZ GENEVIEVE

AVILA AURELIANO AND BERTHA

GARCIA SALVADOR

ARMSTRONG RASHENNA OR CITY OF MADERA
EUGENIO FRANCISCO OR CITY OF MADERA
MUNOZ ELIZABETH OR CITY OF MADERA
DAVIS KODIE OR CITY OF MADERA
MENDEZ MATTIE

CEBALLOS ELIZABETH

GAYTAN Ill SALVADOR OR CITY OF MADERA
MURCIO ALEJANDRO OR CITY OF MADERA
STURGEON RICK AND MONA

ZAPATA M ANGELICA

PESTORICH JOHN

BANKSTON PATRICK

ESPINOZA SEWER SERVICE

F. LODUCA CO.

FIRE SAFETY SOLUTIONS, LLC

FOSS, DAN

FRESNO MADERA AREA AGENCY ON AGING
GARCIA, TORIBIO

GEIL ENTERPRISES, INC.

GOLDEN STATE OVERNIGHT

GUARDIAN WESTERN SWEEPING INC.
HERNANDEZ, MARIBEL

JOHNSON PLUMBING, INC.

LEXISNEXIS

CITY OF MADERA

CITY OF MADERA

CITY OF MADERA

MADERA CLEANERS & LAUNDRY

MADERA COUNTY PLANNING

MADERA TRIBUNE

20F3

REFUND CANCELLED PERMIT 20151448
QTRLY EQUIPMENT RENTAL 06/30/15-09/30/15
POSTAGE METER RENTAL YC 06/30- 09/30/15
CITY PD RETIREE PRES BILL 10/15 CHUMLEY
EQUIPMENT LUBRICANTS

LAB & DRINKING WATER

FUEL CHARGES 09/11/15-09/20/15

REPAIR OF ALARM PANEL AT YOUTH CENTER
CD CHARGES

ADDRESS CHANGE

COUNCIL IPAD DATA PLAN AUG 11- SEP 10
DEPOSIT/OVERPAYMENT REFUND

PER DIEM ADV DISPATCHER UPDATE
DEPOSIT REFUND

PARK DEPOSIT REFUND

MEDICAL & CHILD CARE EXP 10/09/2015 PR
COPIER LEASE AGREEMENT MAY 2015

CITY CAN ORDERS SEPTEMBER 2015
DEPOSIT REFUND

HVAC MAINTENANCE

HVAC MAINTENANCE

1ST QUARTER 15/16 SMIP FEE REPORTING
NATIONAL NIGHT OUT VIDEO RECAP
E700482-3 FOR 10/09/2015 PAYROLL
09/22- 10/21 SVS 8155500320322006

DOT TESTING

QUARTERLY ALARM MONITORING NOV- JAN
Utility Billing Deposit Refund

Utility Billing Credit Refund

Utility Billing Deposit Refund

Utility Billing Credit Refund

Utility Billing Credit Refund

Utility Billing Credit Refund

Utility Billing Deposit Refund

Utility Billing Deposit Refund

Utility Billing Credit Refund

Utility Billing Credit Refund

Utility Billing Credit Refund

Utility Billing Credit Refund

Utility Billing Credit Refund

Utility Billing Deposit Refund

Utility Billing Credit Refund

Utility Billing Credit Refund

Utility Billing Credit Refund

Utility Billing Credit Refund

Utility Billing Credit Refund

Utility Billing Deposit Refund

TOILET SERVICE

PK-12 PROGRESS PAYMENT #2

FIRE PROTECTION ENG SVS 09/16-09/30/2015
PER DIEM COPSWEST CONFERENCE

08/15 UNSERVED MEALS

REIMBURSEMENT OF COMMERCIAL DL FEE
EXTRA CLEANING

OVERNIGHT SHIPPING

MONTHLY POWER SWEEPING

PER DIEM HEALTHY HOMES CODE INSPECTION
INF PS COOLING WATER PROJECT

AUGUST CHARGES

LOW FLOW TOILET REBATE

LOW FLOW TOILET REBATE

INSTALLED MULCH REBATE

YOUTH CENTER FLOOR MAT SVS

REMIT PROCEEDS FRM 27322 PERKINS SALE
PUBLISH ORD 926 CS ADOPTED 08/19/15

436.24
367.68
167.79
144.70
1,135.86
166.33
10,262.01
875.00
250.68
36.00
3,565.04
1,660.27
241.50
1,512.45
50.00
688.30
229.10
1,566.68
1,646.33
883.00
58.00
1,374.61
1,650.00
1,042.48
83.94
396.50
669.00
1.01
22.55
39.36
1,123.60
256.09
94.44
47.61
66.55
117.87
150.62
40.73
150.65
149.38
3.72
123.82
70.22
158.43
104.91
145.94
67.95
50.00
60,382.00
8,475.00
224.00
118.80
71.00
25.00
44,59
521.00
96.00
2,275.00
548.00
50.00
100.00
50.00
64.60
119,756.81
300.60



201508
201509
201510
201511
201512
201513
201514
201515
201516
201517
201518
201519
201520
201521
201522
201523
201524
201525
201526
201527
201528
201529
201530
201531
201532
201533
201534
201535
201536
201537
201538

10/8/2015 SYSCO OF CENTRAL CALIFORNIA
10/8/2015 MERCHEN, DAVID J.

10/8/2015 N.P.C.-ORCHARD TRUST COMPANY
10/8/2015 N.P.C.-ORCHARD TRUST COMPANY
10/8/2015 OFFICE DEPOT

10/8/2015 PACIFIC GAS & ELECTRIC
10/8/2015 P G AND E

10/8/2015 PAY PLUS SOLUTIONS, INC.
10/8/2015 SALEM ENGINEERING GROUP
10/8/2015 SMART ENERGY SOLAR

10/8/2015 OLEA ENGINEERING

10/8/2015 HIPOLITO, YESENIA

10/8/2015 MORENO, YESENIA

10/8/2015 MCCOY, HARRY

10/8/2015 RODRIGUEZ, MAX

10/8/2015 HELTON, MARY

10/8/2015 LEO RUEDA FARM LABOR
10/8/2015 FESSENDEN, GLORIA

10/8/2015 WARE, RANDY

10/8/2015 MADERA SELF STORAGE SP #64
10/8/2015 SCRAP TIRE CO.

10/8/2015 STATE WATER RESOURCES CONTROL BOARD
10/8/2015 STEVE DOVALI CONSTRUCTION
10/8/2015 STEVE DOVALI CONSTRUCTION
10/8/2015 STEVE'S WROUGHT IRON & WELDING
10/8/2015 SUNEDISON, LLC

10/8/2015 SUTHERLAND, CHARLENA
10/8/2015 TESEI PETROLEUM, INC.

10/8/2015 VANTAGEPOINT TRANSFER AGENTS-457
10/8/2015 CNG MECHANICAL

10/8/2015 WILLIAMS, RANDALL

30F3

POOL CONCESSION/ AF CENTER CONCESSION
PER DIEM 2015 ANNUAL TRAINING CONFERENCE
PLAN #340227-01 FOR 10/09/2015 PAYROLL
PLAN #340227-02 FOR 10/09/2015 PAYROLL
= ("BUILDING "RECEIVED" STAMPER")

09/15 SVS 3533032414-2

09/15 SVS 3499945233-6

OCT 2015 CALPERS MONTHLY SUBSCRIPTION
OVERPAYMENT REFUND

OVERPAYMENT REFUND

OVERPAYMENT REFUND

PARK DEPOSIT REFUND

PARK CANCELLATION REFUND

PARK CANCELLATION REFUND

TURF REPLACEMENT REBATE

TURF REPLACEMENT REBATE

REFUND SEPTIC WASTE DISPOSAL PERMIT FEES
PARK DEPOSIT REFUND

PARK DEPOSIT REFUND

REFUND MISAPPLIED PAYMENTS

TRAILER SERVICE

WATER SYSTEM ENFORCEMENT FEES

PROJET CNG 11-01 PROGRESS PMT #2
PROJECT W12-01 RETENTION PAYMENT
HAND RAILINGS FOR SENIOR CENTER

SOLAR ELECTRIC UTILITY SEPTEMBER 2015
PER DIEM ADV DISPATCHER UPDATE

FUEL

PLAN #302351 CONTRIBS FOR 10/09/2015 PR
CNG COMPRESSOR REPAIR

PER DIEM COPSWEST CONFERENCE

Bank # 1 - Union Bank General Account Total

320.50
53.25
7,022.45
3,142.18
58.31
189,741.07
532.47
247.00
16.00
140.00
16.00
50.00
165.00
50.00
694.50
750.00
96,34
100.00
50.00
732.39
1,200.00
76.50
98,154.00
30,272.59
2,147.04
23,294.15
241.50
353.00
20,618.94
150.00
224,00

975,846.75



Report to City Council

Council Meeting of October 21, 2015
Agenda Item Number B-3

Approved by:

Department Director
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| UALLEY CENTRAL

City Administrator

Consideration of a Resolution Approving an Amendment to the Executive
Director of the Successor Agency to the Former Madera Redevelopment
Agency At Will Employment Agreement Relating to Use of Paid Leave and
Authorizing the Mayor to Execute the Amendment

RECOMMENDATION

Should the Council desire to effectuate the proposed Agreement Amendment,
staff recommends Council adopt the resolution amending the Executive Director
of the Successor Agency to the Former Madera Redevelopment Agency
(Executive Director) At Will Employment Agreement and authorizing the Mayor to
execute the agreement.

HISTORY

The City Council negotiated an employment agreement with James Taubert to
serve as Executive Director. Mr. Taubert has asked for an amendment to the
existing agreement and Mayor Poythress requested that this item be brought
before the Council for consideration.

SITUATION

Management employees of the City of Madera have paid leave availabie through
one leave bank referred to as Annual Leave. Any leave taken from work is paid
from this leave bank, regardless of the reason (sickness, personal vacation,
holiday time, etc.). Some employees with a long tenure with the City or who
have promoted from within the organization have sick leave on the books from
their prior benefits package. The at will employment agreements with these
individuals provide that the sick leave still on the books can be used only after
Annual Leave has been exhausted.

Mr. Taubert is one of the management employees with sick leave still on the
books and requested of Mayor Poythress that special consideration be given for












































































































8. INDEMNIFICATION. Permittee shall indemnify, hold harmless, and defend the City and its
elected officials, officers, employees, agents and volunteers from and against any and all
liability, loss, damage, expense, costs (including without limitation costs and fees of litigation) of
every nature resulting or arising from performance or failure to perform under this agreements
with the exception of the sole negligence or willful misconduct of the City.

9. ASSIGNMENT AND DELEGATION. This Agreement, and any portion thereof, shall not be
assigned or transferred, nor shall any of the Permittee's duties be delegated, without the written
consent of the City. Any attempt to assign or delegate this Agreement without the written
consent of the City shall be void and of no force or effect. A consent by the City to one
assignment shall not be deemed to be a consent to any subsequent assignment.

10. WAIVERS. Waiver of a breach or default under this Agreement shall not constitute a
continuing waiver or a waiver of a subsequent breach of the same or any other provision of this
Agreement.

11. NOTICES. All notices required or contemplated by this Agreement shall be in writing and
shall be delivered to the respective party as set forth in this section. Communications shall be
deemed to be effective upon the first to occur of: (a) actual receipt by a party's Authorized
Representative, or (b) actual receipt at the address designated below, or (c) three working days
following deposit in the United States Mail of registered or certified mail sent to the address
designated below. The Authorized Representative of either party may modify their respective
contact information identified in this section by providing notice to the other party.

TO: City TO: Permittee Attn: Joseph Blohm Attn: Steve Frazier City of Kerman Police
Department City of Madera Police Department 850 S. Madera Ave. 330 S. C Street Kerman,
CA 93630 Madera, CA 93637

12. HEADINGS. The heading titles for each section of this Agreement are included only as a
guide to the contents and are not to be considered as controlling, enlarging, or restricting the
interpretation of the Agreement.

13. SEVERABILITY. If any term of this Agreement (including any phrase, provision, covenant,
or condition) is held by a court of competent jurisdiction to be invalid or unenforceable, the
Agreement shall be construed as not containing that term, and the remainder of this Agreement
shall remain in full force and effect; provided, however, this paragraph shall not be applied to the
extent that it would result in a frustration of the parties’ intent under this Agreement.

14. GOVERNING LAW, JURISDICTION, AND VENUE. The interpretation, validity, and
enforcement of this Agreement shall be governed by and interpreted in accordance with the
laws of the State of California. Any suit, claim, or legal proceeding related to this Agreement
shall be filed and heard in a court of competent jurisdiction in the County of Fresno.

15. ATTORNEYS’ FEES. In the event any legal action is commenced to enforce this
Agreement, the prevailing party is entitled to reasonable attorneys’ fees, costs, and expenses
incurred. '

16. MODIFICATIONS. This Agreement may not be modified orally or in any manner other than
by an agreement in writing signed by both parties.



17. CONFLICTS. If any conflicts arise between the terms and conditions of this Agreement and
the terms and conditions of the attached exhibits or any documents expressly incorporated, the
terms and conditions of this Agreement shall control.

18. ENTIRE AGREEMENT. This Agreement, including all documents incorporated herein by
reference, comprises the entire integrated understanding between the parties concerning the
work described herein. This Agreement supersedes all prior negotiations, agreements, and
understandings regarding this matter, whether written or oral. The documents incorporated by
reference into this Agreement are complimentary; what is called for in one is binding as if called
for in all.

19. SIGNATURES. The individuals executing this Agreement represent and warrant that they
have the right, power, legal capacity, and authority to enter into and to execute this Agreement
on behalf of the respective legal entities of the Permittee and the City. This Agreement shall
inure to the benefit of and be binding upon the parties herein and their respective successors
and assigns.



Hglre%ITN ESS WHEREOF, the City and Permitee do hereby agree to the full performance of the terms set forth

CITY OF KERMAN CITY OF MADERA
By: By: Robert L. Poythress
Title: Title: Mayor

Date: Date:
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SUBJECT: RESOLUTION AUTHORIZING THE SUBMITTAL OF AN APPLICATION
TO THE CALIFORNIA STATE DEPARTMENT OF TRANSPORTATION SUSTAINABLE
TRANSPORTATION PLANNING GRANT PROGRAM FOR FUNDING IN FISCAL
YEAR 2016-17 FOR THE CITY OF MADERA SAFE ROUTES TO SCHOOL AND
PEDESTRIAN SAFETY PRIORITIES PLAN

RECOMMENDATION:

Staff recommends that the City Council take the following actions:

1. Review and adopt Resolution authorizing the City Administrator to
sign and submit an application to Caltrans under the Fiscal Year 2016-17
Sustainable Transportation Planning Grant Program, for no more than $500,000
to fund public outreach and development of a City of Madera Safe Routes to
School and Pedestrian Safety Priorities Plan.

Executive Summary

This report recommends submitting an application for funding under the Caltrans Fiscal
Year 2016-17 Sustainable Transportation Planning Grant Program, for an amount up to
$500,000 to conduct public outreach and development of a City of Madera Safe Routes
to School and Pedestrian Safety Priorities Plan. If awarded, the City would be required

to contribute a match of cash or in-kind services of 11.47%.

Background



Each year, Caltrans issues an invitation for grant applications for transportation planning
projects. The grant program promotes a balanced, comprehensive, multi-modal
transportation system. The planning grants should ultimately lead to the adoption,
initiation, and programming of transportation improvements. Staff proposes to apply for
the Sustainable Transportation Planning grant type, which is offered to fund coordinated
transportation and land use planning that promotes public engagement, livable
communities, and a sustainable transportation system, which includes mobility, access,

and safety.

Projects must be consistent with State Transportation Goals, including:
1. Improve mobility and accessibility

Preserve the transportation system

Support the economy

Enhance public safety and security

Reflect community values

SIES RSN

Enhance the environment

Grant applications are capped at $500,000, and require an 11.47% percent local match.
A resolution is not required at time of submission but does show support from the
governing body. Applications to Caltrans for Fiscal Year 2016-17 funding are due on
October 30, 2015. [If awarded, the governing body would be required to submit another

resolution accepting the grant award and authorizing the agreements.

Discussion

Staff is preparing an application that would request up to $500,000 in grant funds to
conduct public outreach and develop a City of Madera Safe Routes to School and
Pedestrian Safety Priorities Plan. Madera has experienced explosive growth in the past
30 years, growing from a population of 29,000 in 1990 to a population of 61,416 in
2010. Today, residents are feeling the growing pains of inadequate infrastructure to
support our population. Madera Unified has 25 schools (13 K-6 elementary schools, 3
K-8 country schools, 3 middle schools, 2 high schools, 2 alternative education centers,
2 charter schools). In recent years, M.U.S.D has added 4 new schools (3 elementary



schools and 1 middle school) and completed Madera South High School (formerly
named Madera High School - South Campus). The School District is also in the

planning and design stage for another school on west of Tozer.

Even though most of the students live within a mile of their school, a weak percentage
walks or rides a bike to school. At previous community meetings, parénts indicated the
main reason their children do not walk or bike to school was due to safety concerns.
There are a lot of streets in Madera, including school routes that do not have sidewalks,
curbs, gutters or bicycle lane striping. A lack of sidewalks is the main barrier preventing
students who live within the school “walking zone” from walking. As Madera has grown,

the former rural roads are now major streets and important school routes.

Due to the aforementioned conditions, Engineering has determined that a City of
Madera Safe Routes to School and Pedestrian Safety Priorities Plan is necessary to
prioritize and address outdated infrastructure that presents significant barriers for
walking and bicycling. The study would evaluate each school site that serves City of
Madera residents and identify any deficiencies or opportunities for improvement and
encouraging non-motorized travel to/from school. The study would have a secondary
focus on identifying pedestrian routes for other than schools and recommended
improvements. The study would establish priorities and recommendations for allocating

funds and pursuing future grants.

FISCAL IMPACT: ,
The total amount of grant funds to be requested from Caltrans for this project will not
exceed $500,000. If awarded, the requested grant requires an 11.47% local match,

which can be met through in-kind services.

VISION MADERA 2025 ACTION PLAN CONSISTENCY:

Adoption of the attached resolution is consistent with Strategies 132 and 401of the City
of Madera Vision 2025 Plan particularly with regard to Neighborhood Connectivity and
Healthy Community.



Neighborhood Connectivity - Strategy 132: Connect Madera's neighborhoods through
streets, trails and walkways that promote community interaction.

Healthy Community - Strategy 401: Walkable Community: Develop and promote
Madera as a walkable community with an emphasis on improving the quality of the
natural resources.

Healthy Community - Strategy 401.3: Conduct a walkability audit of the City.

ATTACHMENTS
Resolution



RESOLUTION NO.

A RESOLUTION OF THE CITY COUNCIL
OF THE CITY OF MADERA AUTHORIZING THE SUBMITTAL OF AN APPLICATION
TO THE CALIFORNIA STATE DEPARTMENT OF TRANSPORTATION SUSTAINABLE
TRANSPORTATION PLANNING GRANT PROGRAM FOR FUNDING IN FISCAL
YEAR 2016-17 FOR THE CITY OF MADERA SAFE ROUTES TO SCHOOL AND
PEDESTRIAN SAFETY PRIORITIES PLAN

WHEREAS, Caltrans has issued an invitation for grant applications to the Sustainable
Transportation Planning Grant Program as part of the FY 16-17 Transportation Planning Grant Program;
and

WHEREAS, the City of Madera, a CA municipality, is eligible to receive Federal and/or State
funding for transportation planning related plans, through the California Department of Transportation;
and

WHEREAS, the City of Madera’s governing board authorizes, by resolution, its approval for the
submission of the FY 16-17 Transportation Planning Grant Program with an acknowledgement that the
Applicant will provide the required local match on a successful grant award; and

NOW THEREFORE, THE CITY COUNCIL OF THE CITY OF MADERA HEREBY finds, orders, and
resolves as follows:

1. The City Council hereby authorizes the submittal of an application to the California State
Department of Transportation Sustainable Transportation Planning Grant Program.

2. The Council authorizes a match of local funds in the amount required on a successful
Sustainable Transportation Planning Grant award.

3. This Resolution is effective immediately upon adoption.
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Subject: CONSIDERATION OF A RESOLUTION APPROVING AWARD OF
AGREEMENT FOR HVAC MAINTENANCE SERVICES, RFP NO.
201516-02 TO THE LOWEST RESPONSIVE BIDDER, CALIFORNIA
CLIMATE CONTROL, INC., AND AUTHORIZING THE MAYOR TO SIGN
THE AGREEMENT ON BEHALF OF THE CITY.

Recommendation:

Staff recommends Council Adopt the Resolution approving award of the HVAC
Maintenance Agreement to California Climate Control, Inc.

Summary:

The City has need of HVAC Maintenance Services at City Facilities. This agreement
will allow for regularly scheduled HVAC maintenance services at City facilities. Three
bids were received and opened at the Purchasing Office on September 30, 2015. The
lowest responsive, responsible bidder was California Climate Control. This agreement
will be financed by money set aside for this purpose in the individual departmental
budgets.

Discussion:

A. The City has need for a HVAC Maintenance agreement in order to
provide regularly scheduled maintenance services to City facilities.



B. Notification of the Request for Proposal was published in the
Madera Tribune, the City Web Site and direct mail notices were sent to
companies that had expressed an interest. The responses received were:

California Climate Control, Inc. Merced, CA
Servi-Tech Fresno, CA
Strategic Mechanical Fresno, CA
C. The bids for services and estimated repairs as indicated in the

agreement are broken down as follows:

Annual Maintenance Repair Markup on

Materials
California Climate Control, Inc. $ 8,608.00 $45.00 hr.  25%
Strategic Mechanical $23,843.00 $120.00 30%
Servi-Tech $ 30,270.00 $115.00 20% + $45.00

truck charge

Financial Impact:

This agreement provides a minimum annual reduction in cost of approximately $700.00
per year across various budgets. This agreement will be financed by money set aside
for this purpose in the individual departmental budgets.

Consistency with the Vision Madera 2025 Plan:

HVAC maintenance is not addressed in the Vision and Action Plan, nor is it in conflict
with the Plan.



RESOLUTION NO.

A RESOLUTION OF THE CITY COUNCIL OF THE CITY
OF MADERA, CALIFORNIA, APPROVING ACCEPTANCE
OF AGREEMENT WITH CALIFORNIA CLIMATE
CONTROL, INC. TO PROVIDE H.V.A.C. MAINTENANCE
AND AUTHORIZING THE MAYOR TO EXECUTE
AGREEMENT ON BEHALF OF THE CITY OF MADERA

WHEREAS, the City of Madera (the "City") is in need of a H.V.A.C.

maintenance agreement for services and repairs to City Facilities; and

WHEREAS, bids were received and opened on September 30, 2015, for HVAC

Maintenance Services at City Facilities and California Climate Control, Inc. was the

lowest responsive and responsible bidder with a bid of $8,608.00; and

WHEREAS, California Climate Control, Inc. is qualified to provide the needed

services and repairs; and

WHEREAS, an Agreement to provide such services and repairs has been

prepared and is on file in the Office of the City Clerk and referred to for further

particulars.

NOW THEREFORE, THE COUNCIL OF THE CITY OF MADERA does

hereby resolve, find and order as follows:

1.

2.

The above recitals are true and correct.

The contract for HVAC Maintenance Services at City Facilities is awarded
to California Climate Control, Inc.

The Agreement between California Climate Control, Inc. and the City is
approved.

The Mayor of the City of Madera is authorized to execute

the Agreement on behalf of the City.

This resolution is effective immediately upon adoption.

Kok ok ok hkkkk kR



CITY OF MADERA
PUBLIC WORKS FACILITY
H.V.A.C. MAINTENANCE AGREEMENT

THIS AGREEMENT made and entered into the 21% day of October, 2015, by and
between the CITY OF MADERA, a municipal corporation of the State of California,
hereinafter called “City” AND CALIFORNIA CLIMATE CONTROL, INC., hereinafter called
“Service Provider’;

RECITALS:
A. The City is in need of a H.V.A.C. Maintenance Agreement.

B. City requires a H.V.A.C. Maintenance Agreement from a qualified professional
service provider.

C. Service Provider is a firm having the necessary experience and qualifications to
provide the H.V.A.C. Maintenance Agreement .

AGREEMENT

NOW, THEREFORE, in consideration of the foregoing and the mutual covenants and
agreements herein contained, it is agreed by and between the City and the Service Provider
as follows:

1. Services. The City hereby employs Service Provider to provide H.V.A.C.
Maintenance services, herein set forth at the compensation and upon the terms and
conditions herein expressed, and Service Provider hereby agrees to perform such services
for said compensation, and upon said terms and conditions City hereby authorizes Service
Provider to commence work on December 1, 2015.

2. Obligations, duties and responsibilities of Service Provider. It shall be the duty,
obligation and responsibility of the Service Provider, in a skilled and professional manner, to
perform, furnish and supply to the City the services and supplies in accordance with the RFP
and response thereto, attached hereto as Exhibit “A”.

3. Service Provider's fees and compensation: amount, how and when payable.

3.1 Fees. For all the work and services, including supplies and equipment, pertaining
to the H.V.A.C. Maintenance Agreement and supplies required to be furnished by the Service
Provider to the City, City agrees to pay to Service Provider and Service Provider agrees to

Page 1



accept and receive as payment in full the following fees and compensation which shall be
known as the “Fee” to be paid as hereinafter set forth.

A.
Department PM Frequency Total Cost

City Hall Administration 6 870.00
Engineering Dept. (Modutar Bidg.) 4 194.00
PCS - Senior Kitchen 4 194.00
PCS - Pan American Center 4 540.00
Public Works - Administration 4 194.00
Public Works - WWTP 4 194.00
Airport 4 194.00
Fire Department - Station #6 4 194.00
Fire Department - Station #7 4 194.00
PCS - Youth Services 4 194.00
City Yard — Front Offices 4 194.00
PCS - Bergon Center 4 194.00
PCS - John Wells Youth Center 4 1000.00
intermodal Facility 4 194.00
Police Department 6 3870.00
RDA Front Offices 4 194.00

B. Hourly charge for repair work or new installation $45.00

C. Please indicate the average per cent (%) of markup for wholesale parts/material

you will provide for City repair work projects. 25 %

4. Term of contract. A two-year contract will be awarded. Prices shall remain firm for
a minimum of two years. The City has the option to extend the agreement for three (3)
additional one (1) year terms. In order to exercise this option City must notify the Service
Provider in writing at the address provided in this agreement no later than 30 days before the
expiration of this agreement. Fees and Costs for the optional extension will be adjusted
based upon the Consumer Price Index, Pacific Cities and U. S. Average for all urban
consumers, Western Cities Category “C” or 2.5%, whichever is less.
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5. Service provider's agreement to hold harmless and insurance requirements.

5.1 Independent contractor. In the furnishing of the services provided herein, the
Service Provider is acting as an independent contractor and not as an employee of the City.

5.2 Indemnification and Waivers. Service Provider shall indemnify, save, protect, and
hold harmiess the City of Madera, the members of the City Council of said City and all other
officers, volunteers and employees of said City against and from all claims, suits, actions,
demands or liability whatsoever to any person or persons by reason of personal injuries or
death or damage or destruction of property caused by or arising out of Service Provider's
operations under the terms of this Agreement, or extension thereof, or by Service Provider's
failure to comply with any of the terms or provisions of said Agreement. Service Provider
shall and does hereby waive any claim against the City of Madera, its officers, volunteers and
employees, for any damage to equipment or other property connected with Service Providers
operations under this Agreement arising from any cause.

5.3. Insurance. During the term of this Agreement, Service Provider shall maintain,
keep in force and pay all premiums required to maintain and keep in force liability and
property damage insurance. The limits of such policy shall be as required by the City
Administrator of the City of Madera. A copy of the City Administrator's requirements for such
insurance coverage is attached hereto as Exhibit “B”.

6. Attorney’s fees/venue. In the event that any action is brought to enforce the terms
of this Agreement, the party found by the court to be in default agrees to pay reasonable
attorney’s fees to the successful party in an amount to be fixed by the Court. The venue for
any claim being brought for breach of this Agreement shall be in Madera County.

7. Governing Law. The laws of the State of California shall govern the rights and
obligations of the parties under the Agreement, including the interpretation of the Agreement.
If any part of the Agreement is adjudged to be invalid or unenforceable, such invalidity shall
not affect the full force and effect of the remainder of the Agreement.

8. Termination. This agreement may be terminated by mutual agreement or it may be
terminated by the City upon giving thirty (30) days written notice of intent to terminate the
agreement.

Notice of termination shall be mailed to the City:
City of Madera
c/o Dave Randall, Public Works Operations Director

1030 South Gateway Drive
Madera, CA 93637
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To the Service Provider: California Climate Control, Inc.
127 Heron Way
Merced, CA 95341

In the event of such termination, Service Provider shall be paid for work completed to date of
termination, and any such work shall become the property of the City and the amount of final
fee due and payable by City to Service Provider will be subject to negotiation but in no event
less than the fees as set forth in Exhibit “A”.

9. Assignment. Neither the City nor the Service Provider will assign its interest in this
Agreement without the written consent of the other.

10. Notices. All notices and communications from the City shall be to Service
Provider’'s designated Project Manager. Verbal communications shall be confirmed in writing.
All written notices shall be provided and addressed as indicated in Paragraph 8 hereof.

11.  Included herein by reference is the Request for Proposal.

This agreement and the attachments and exhibits incorporated herein by reference,
represents the entire agreement and understanding between the parties. Any modifications
to this Agreement shall be in writing and signed by authorized representatives of the parties.
One or more waivers of any term, condition or covenant by either party shall not be construed
as a waiver of any other term, condition or covenant.

IN WITNESS WHEREQOF, the parties hereto have executed this Agreement at
Madera, California, the day and year first above written.

CITY OF MADERA

BY:

Robert L. Poythress, Mayor

CALIFO CLIMATE CONTROL, INC.

BY;%KZ" 7&/
ATTEST: N /

Sonia Alvarez, City Clerk

APPROVED AS TO FORM
CITY ATTORNEY:

By:

Brént Richardson Page 4



EXHIBIT A

REQUEST FOR PROPOSAL

H V. A C MANTENANCE AGREEMENT

RFP NO. 201518-02

August 28 2015

1. INSTRUCTIONS AND CONDITIONS

A

addition «

Mo bid proposal w’zl be considerad for award uniess suomitied in the bid
format described in this Request for Pm@maa RFF). The submittal must be

7

N
fully u:)fw*ﬂ e and ex%cmed, Proposans W%S semi three (3) copies of the
completad suomittals which will include; two 1) bound coples and one {1)
mmund original, with appropriate responsss includsd.

Format: Submittal should be B *2 x 11 Inches, printed %Wf}séderi on recyclad
paper with removabls bindings, bound In a si rgi@ document. Bm ing can be
as simple as a stapls. Original and copiss may Qe submitted in one
anvelopa/package.

Eacn bid provosal must be submitied In a sealed enveiops addressad o
Backy McC x;‘dy Procurement Sanvices Manager, V%{’y of Madera,
Purc Msmg Central Supphy ii‘ug i%‘aamh Gateway Drive, Madsra, California
93837, an dseiz varad pr sr_)? %;:; the time and dam Spex ;mcj in this document,
Each saaled snvel 0@ cmman mg;g & bid proposal must have, on the outside,

e nams Q’%’ "m biddar, P*“” address and the statsmant “DO NOT OPEN
UNTIL THE TIME OF B ) OPEMING” and In addition, must be plainly

markad on the outside as follows;

Bid: HV.AC. Maintenance Agreement
RFP  # 201518-02
Filing Deadline: ‘Wednesday, Begtamber 30, 2018~ 3:00 PM

)

3 g,:@’-::x:r*r‘i ,fa ons which, in
13, basis for evaluation
L .’céi’ider. Amy deviations

Attantion of bidders is especial
o the Did propos:
and will be part

b o o 3 o iy oo
part of *w; con i
B Pl o moye o o BT e e R L T A '~ o 1
from the specifications in this notice shall be groper reason or relaction of all
Page 1 of 17
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T

of any part of the bid proposal,

o
o

The City of Madera recognizes its policy of providing equal opportunity ¢
iuas d persons and reaffirms it commiimant that there shall be no
discrimination against qualified applicants. 0; amp myws on the basis of
race, gender, color, national origin, f@%;@i@ﬂ? age. disability, sexual orientation
or r‘ramal status.

he City reserves the right 1o reject or accent any or ai bids or paris thereo
nd o accept or reject the altematives individually or jointly. for any reas;cm,

The i:ii%j reserves the right to consider any minor deviations from ths
specifications and determine the accaptancs or rejaction of such deviation,

The C ""3:\); ragarves the T@ﬂ e} m"»{jﬁj this "Qﬁ«“ﬁ}t st for Pro {.3@885 (RFP} at any
time. In the event it becomes necesaary 9»:3 1y f:%ﬁv or revise the RFP, a
written amendment or addanda issusd by City's Purchasing-Central Supply
Division is the only method which sho wd be relied on with respect to
f"%“’mgefs to the RFPF. E%«ds:ﬁer iz responsible o contadt w\js Purchasis g~
eniral Supply Division prior o %@m# ;tm W determine if an
:‘«"f‘mzﬁmems were mads o the RFP. Doo : 3, add maﬁa
:ﬁil w%%% be ;@%:s%**ﬁ*% t:;w *m - s oon the

§)
A

Aty ”f*/""*i;i’:ti"if-‘ on e

Questions and suggestions concerning the RFP must be submitted in
Wi‘ﬁng no later than 3:00 P.M. Wednresday, September 23, 2045, Written

muestions or inquires should be e-mailed,. mailad or faxe

Backy MoCurdy
Droai,emcm Sarvicas Managear
%'e \a?adeﬁm "“y

MU@‘

1 "313 :S@ .t k_,ua swzy 'a
Madera, TA 93

Mo guestions or inquiries showld be dirsctad to any individual(s) at the
locations detalled in this decument. All inguires should be submitted
in writing per the process describad in this dogumant,



iR

A Pre-Bid walkthrough is scheduled for Weadnesday, $eem&mmf 2, 2015
at 9:00 a.m. Those interastad in the waaktwﬁ:ugﬂ should call in advance arﬁ
resarve a space. To reserve space call the Purchasing Cfﬁce af {55“9} 85
5483, Participants will meet at the Public Works Office at 1030 S:u
Gateway Drive, Madera, CA 83837,

Proposals will be evaluated by the Department of Public Works, If a did
proposal i found to be %MCQ{T’? ste or not i compliance with the format
”aq“'?ﬂd itowill not be submitted for evaluation.  During the evaluation

rocess, the City may find iben ficial to reguest additional information. The
“,;Gmm ittes may request an interview with the top rated companies. A
referance chack may also be conducted.

Aﬂy proposal may be withdrawn at any tims onor o the nour fixed for the
pening, providsd frm a request in wz"z*:;zmt axgcuted Dy the propossr, or
h%s; ar duly authorizad representative, for the withdrawal of such proposal is
filedd with Purchasi rgﬂlﬁeﬂif‘a. Supoply. The withdrawal of a proposal shall mé;
orejudice the right of a proposer o file a new proposal prior to the time and
date set for the opening. Afer the ,M?,sz‘ don of the tme and date for receipt
of proposals, a proposal may not be withdrawn or altersd.

The City reserves the rght o seek supplementary information from any
proposer at an j fime 3‘1"%@@* official prooosal opening and before the award,

Such information will be limited o clarffication or amplification of information
asked in the Oﬁ{;}h,& O {:@asas,

m commit the Cily o
o Q@z«"i;)@ﬂ% the RFF

,r-'sivd ‘m: &

Izsuance of the RFF ¢
award an agreermant
orocass for {3 own o

raceived in reso £

r A RS

mmoa{“y 3

T 3
5 Q@S
2y
i
&

13
f,.:"‘s“:” ”'HW% o m@mg i

An awn -

& 7 oy
e, it wil f;;f; ot

1 al agraement with City which will
- A “Draft? »zgfwmw%’ ﬁ'é"u(}ﬂ s
1o help clarify City intent ralevant

i




O

A two-year contract will be awarded, Prices shall remain firm for a minimum
of two years. The City ‘,mt & oplion 0 extend the agreement for thres (3)
additional one (1) year terms. n order 10 exarcise this option City must notify
the Service Provider in writing at the address provided In this agreament no
later than 30 days before the sxpiration of this agreemeant. Feses and Costs
for the oplional extension m a’y be adjusted based upon the Consumer Price
Index, Pacific Citles and U Awﬂfagga for all urban consumears, Wastam
Cities Category "C7 or 2.5%, w,{: ayer s less.

The City may, a’ét i3 sole option, f&rmin Ay Contr '**’ags*eﬁm@m that may
be awarded as a result of he the and of any City Fiscal Year, for

ﬁ such event, the City will give biddear

at least thirty (30; days YT ﬂ:ﬁ at such function will not be funded for

the next fiscal pe in suc the “%y w»i stum any associaiad

equ ioment o the C niracion in good working order, reasonabie wear and tear
axnaplied.

reason of uﬂnapﬁf‘%}f’a‘iﬂﬁ

Prior o beginning any work, or delivering any squipmant or material io te
furmished ,;m‘“ this waa&s&a« the Didder s?ga;%% secur& the appropriats
Busi ﬂPSS icanse from ’me City of Madsy inf ‘

be obtained by mamﬁ b3
license, p“?%o% indicate license number as‘:ﬁ exiﬂfaﬁw data balow:
City Licensa No. _ 55 3410 Expiration Date 2( J(ey yerys

“&.,\

Bidder shall also securs any Federal or Stals @*{‘ California
. u&ﬁge”‘“eﬁéf%f\:@*;@w squired 1o orovide the services and a Ceriificate of
Insurance in accon ,sv;z"""'” *ﬁ;m?z ihe insurance Regquiren

vwfﬂw \_Jcmm,:cﬁm docurment included In the

o0 awart,

i \ijlm 5

e Q‘N’y%g&;;ﬁ a -”mafia,;mw o ‘L?“«*" {

;"’"!{,,,.
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)
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w

[t is the Cily's golicy 10 sncourage the purchase of supplies, senvices and
equipmeant from fﬁ s i& i:m:s within the boundaries of the Cily. Local
vemj@fs ara *se!iera vandors, s p;;:u 21 and contractors who maintain places

of business located within the limits of the City and who have a current City
of Madera business licenss, Tm f:}»ca P vandor outrsach policy shall not apoly
to those Agreements whers State or Federal law, or other laws or regulations

preciuds such a praference

Contractors will, to the greatast extent feasible, aétema‘t o i ‘m@mmﬁ’m local
arsa businesses as subconiraciors and suppliers.  Contraciors will, upon
requast, provide records showing the outrsach 9‘?’5@@5 made ;C’u@g
pusinessas to demonstrats that they have made a reasonable effort fo inform
local businesses of the opportunity,

The CHy intends that other public agencies (county, special district, public
authority, public agency, school district or other political subdivision of the Slate
of California) shall have the option o participate In any agreement craatad
because of this Request for Procosal. The City of Madera shall incur no
financial responsibility in connection with a purchasse orter from another public
antity. Vandors agressment or fallure to agree o the "piggyback” izgree’;"em
will ot be a factor in he award, This piggyback will remain availabie for one
year from the date of the Bid award,

Chack one of the following:

o exts m ait prices, terms. and conditions of my proposal
NCy §G¢a§§f;§ in the State of Califormia with no

Cterms, and conditi f oy orogosal
v‘i’,’m&i"’*ﬁ in the Sae of Ca;’%‘?amia with
wfﬂ a5 attachsd.

Fravailing Wa:

@b
[
&

a. This project is subject to compliance monitoring and en

the Department of Industr i Relations (DIR) L.,mea:s“f:f will D

for ;%r fj/ iy compliance with all prevailing wage laws and regulation:
SUDCOMITATHOrS,

U

b
il
=
-4
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E

b, As raquired by § 1770 and subsequent sactions of the California
Labor Code, the Contractor and all subcontractors shall pay no less than the
oravailing rate of wages as determined by the Director of the California
Department of Industrial Relations as appilicablie 0 the date of th
Construction Agresment.

. A contractor or subcontractor shall not be gqualified to bid on, be lisiad
in a bid proposal, subject to the requirements of Section 4104 of the Public
Contract Code, or engage in the performance of any contract for public work,
as defined in the Labor Code, unless currently registered and qualified to
perform public work pursuant to Section 1725.5. 1t is not a violation of this
section for an unregistered contractor to submit a bid that is authorized by
Section 7029.1 of the Business and Professions Code or by Section 10164
or 20103.5 of the Public Contract Code, provided the contractor is registered
to perform public work at the time the contract is awarded. Refer o DIR
website, .+, to register and o find the corract wage rates and
answers to quastion reiated to prevailing wage requiremeants.

The Confracior and all subcontractors must submit o the Labor
mmissioner of the DIR, on regular intervais {weekly, biweekly, or monthly),
ctronic certified payrcn records as specified by 5B 854. Payro!i rec:ords
'aﬂ contaﬂ all the information required pursuant to Labor Code Saction
1775 ardd be signed undsr penalty of perury.

© o
T Q

-t G B

“«3:‘-

The Contractor will post job site notices prascribed by DIR reguiation.

@

MAINTEMAMCE SPECIFICATIONS - APPLICABLE TO ALL UNITS AS LISTED

>

i1 v G y onidey o AN
ual schedudes listed in Saction 3
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g Chack mounting and /or anchor bolts of aquipment.

8. Monihly billing with date, location and service renderad is raquired

lontnly cc; will be Kept with service date and service randered. The logs
vill be located at the indiidual facilities at a prearranged location,

S <51

The Praventive Maintenance (PM) schadules, as isted in Saction 2, A.. 3hall be performead
asis apei bie on the equipment at the facilities lisied below. Please ?Mﬂ»,aze the monthiy
price per | location. Praparg your bid only on the basis of providing the ning (9) P. M. steps

as me y may 800 Iy to the squipmeant gt the listed facilities.
HVAC EQUIPMENT INFORMATION

LOCATION: City Hall 205 W, 4" Strest & P.M.s per year

40 HE Acrne A/ Chiller Unit

Jonnson Control Meumatic System

BAC Cooling Towsr

?’a@mg; MNaturai Gas Boller
amote b\’“*‘ﬁf'f" Alr Handlers

Looddo

2
9,3“ X2 ;‘)Aax W \; 1

2"

o

~ e Tat
R0 x 25 %

r;"'a{

£ fgmid e sy
Uit (e, Grants)

0
)

LA AS™ T lemid sasidble 4 7
VAL Unit with 10 zons

|
i,

1
i
i

C

TSI TN
s LNt f’“;ﬂﬁ 7\.,{":’

L

Ll

4 P08 per year

my




I

4~ M% xiéu x 17 filters

LOCATION: PCE-3enior Kitchen

O One HVAC unit (office)
0o One Heating unit (Kitchen)
o Filters required
2 - 20" x 43" X: ?”
A- 20" x \,’J"
o Oine Walk-in freez ;d pox un

- 1o fillers
- periodic rapairs
LOCATIOM: P.C.5.-Pan American fﬁf&ﬂi@f

L4 7 HYVAC units, various sizs
i Filters requirad

8-18"x 25" x2"
{1 - I.f”iﬁ K 7\39 _X x:;#i
i"’) - 2;3” \{ ?v‘“?i K( 13

LOCATION: Public Works Admin.

Ona HVAC Unit 7.5 ton
iters required
4 ’1{'\&! \{ 293 }( F;,ifi
g

Ome FVAD Unit 4 ton
8

ars raquitad
2-18" X 25" x 2"

Lo
e

L
i

LOCATION: Wastewsler Treatment P

g YER
X2
o Ty
s

LOCATION: Madera Municipal Alrport 40

2 .13«\{7 ¥ ,-1;»

Pag

(one per unit)

1891 Clinton 4 P.M. s per year

it

703 E. Sherwood 4 P.M.s per year

1030 South Gateway Dr. 4 P.M.'s per year

13048 Rd 21 4 4 P.M.'s per year

20 Aviation Dr. 4 P.M.'s par year

i

aBofl



LOCATION:

(N

LOCATION:

I

LOCATION:

i:,g

LOCATION:

LOCATION:

Firestation 7

2 - 14" x 20" x 1"

142t x 12
Firestation 8 317 M. Lake 5t
th ag HVAD units
Filtars required

1-14"x25"x 1"

2-24"x 24" x 1"

Thrae HJAf" LUnits

Filters raquired
,>_=;2=G";</’3 ® 1"
420" x 28" x 1"

i

P.C.B.-Youth Bervices

One HVAL unit
Fittars required
1-20"x 20" x 1"

City Yard - Front Offices 1030 South Gateway 4 PAMs

T‘-aﬁ“ HYAC units
Filtars 1 *m;i, lirad
418" x 20" x 17

P.C.8 . -Bargon Benior Cir.228 8, D7

™ LN A ;1
Two HVAC units
Fiiters required

5 2{"’“ J 2;"‘)11 1\3:_ 41

M PSS John Wells Youth Cendeyr 71

Page v of 17

200 8, Schnoor Ave,

113 8. Q1 5t

4 P.M.’s per year

4 P.M.’s per year

4 P.M.’s per year

$ per year

Street 4 P.M. s per year

East 57 Street 4 P.M.'s per year



.

Nine FIVAC units - various sizes
Fiters raquirad
120" x 25" x 2"
w -A2" 25" x 27
2-200 x 20" x 27
One Kff\; A unit with four washable Glter

L

i)

LOCATION: Intermodal Facility 5" & E Streets 4 P.M.’s per year

Four HVAC units
Fiiters rﬁqqi 2]
8" % 25" x2"

Lol

LOCATIOM: Police Departrment ~ 330 South “C” St & P.M.’s per year

8—'3 Lmi;;s

uira

18" x 25"« 27
<

oo
4 ;\
?C?

i s Tut]

x 20" x 2

LOCATION: RDA - Front Offices Yosamite 4 P.M.s per year

3 Two HVAL units

L Fiitars required
5-20"x 25" x 1"
T =147 x 25" x1”

dpn 4 4 F oy 8,
= 13*’?{;‘1‘” 5 not Al

ariment

RN

"“e Folics

Deoartment PH Fragquencey per Year

City Hall Administration

B

$in
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CITY OF MADERA
BID PROPOSAL AUTHORIZATION
H, VoA C MAINTENANCE AGREEMENT

RFP NO. 201516-02

£
=
!
m
)
O
~.
/
Y

COMPANY NAME RS fvvi’”w ARRS 3y 1"‘;%&% 2 ;/)'Ti”?:)\_

34

e 22T G
BN i > . S5 R
PHONE NUMBER N M BT el AR |
)
’_\/) . - -
e gy o, e -~ = Is A
PERSON PREPARING BID Dl A el 4
)
POSITION BUCU I p—
\:
X
EHy AL Py . p e s T
SIGNATURE D
3 R
j
5 — / i
, . N £ ” R - ~ 4
=MLAIL Sa Ui and 4 Syl Ainkal et
; ]
-y ;e - -~ PN B I B
MADERA BUS. LIC. NO. [A0T0 | % A A
= LU ol el oy A T Y g ’ﬁ} - :)"\ 3 X’ ™
; . S—_— o, g - s o e e H
CALIF STATE COMTRACTORS LICENSE MO Voo A L




CITY OF MADERA
BID PROPOSAL FORM
H V. A C MAINTENANCE AGREEMENT
RFP NQ, 201518-02

Departmeant PM Cost per PM Total

Frequency

a3}

City Hall Adminisiration

D45 oo Z 770 00

=y T2t .| Taet gy ey R34 % a2 7 i ie ™) :/
Engineering Dept. {(Moduiar Bidg. 4 JZ{ -;;/f 50 ’ﬁ{ s f%/ 0~

PCS - Senior Kitchen 4 \ g/ 2ags ﬁ’/ 75y A

BCS - Pan Amearican Cantar 4
o0 P o B 13500 | B S0

Dt AAF e prlom TG S (R SR A ) s .
Public Works - Administration % éJ ,;;/;7 - , Zg / {7}3 /_(/ ¢
; 10 ac
. \ 4 3 Y g T s
Public Works - WWTP 4

Airport 4 | P s Zf/ ;/}’?’—}/ o

Fire Department - Siation #8 4
Fire Degariment - Slation #7 4
i PCSB - Youlh Serdces 4
Sy Yard - Froms Offices 4
POS - Bargon Centar #
PLE ~ John Welis Youlh Centsr | 4
Intermodal Factity 4
Folice Department g
RDA Front Offices 4
Pags 14 ol 17



tafiotion s 45 ¢l

Hourly charge o7 rapair work of gy

Plegss indicate the average per cent (%) of markup for whoiesale —

parts/material you will provide for City repair work projects, 3



CITY OF MADERA
H V. A C MAINTENANCE AGREEMENT
REP NO. 201516-02
CURRENT AGENCY OR BUSINESS REFERENCES

Must have refarences from five governmental agencies or other simiar accounts for which

bidder currantly provides H.V. A.C. maintenance senices,

7

“ir NG A VY 31\7{' o ;2‘73’

Hele
1. AGENCY/COMPANY MAME Moy s L Cry nuu’ﬁ—'\- sy PHC

ADDRESS: P [Be y 2035 Mg rceds, 0k 9534y

a1 G A et oy 3o e ”7’ 0 1y . ﬂf‘
CONTACT PERSOM 190 ¢ ‘3{@_;? A 8T ~6;’! 7] =3A30 5

DATE SERVICES — YN A AT T

DATE SERVICES STARTED Y acd by deoig

. - - 'y — . -

SUMMARY OF S& OYWIDED 140 23000 rven v I i g
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T - e e H s Tl
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EXHIBIT B

Insurance Requirements for Contractors
without Construction Risks

Contractor shall procure and maintain for the duration of the contract insurance against
claims for injuries to persons or damages to property which may arise from or in connection
with the performance of the work hereunder and the results of that work by the Contractor,
his agents, representatives, employees or subcontractors.

Minimum Scope and Limits of Insurance

Contractor shall maintain limits no less than:
= $1,000,000 General Liability (including operations, products and completed
operations) per occurrence for bodily injury, personal injury and property damage at
least as broad as Insurance Services Office (ISO) Commercial General Liability
coverage (occurrence Form CG 00 01).
= $1,000,000 Automobile Liability per accident for bodily injury or property damage at
lease as broad as ISO Form CA 00 01 covering Automobile Liability, code 1 (any
auto).
* Worker's Compensation as required by the State of California.
= $1,000,000 Employer’s Liability per accident for bodily injury or disease.
If Contractor maintains higher limits than the minimums required above, the entity shall be
entitled to coverage at the higher limits maintained by Contractor.

Deductibles and Self-Insured Retentions
Any deductibles or self-insured retentions must be declared to and approved by the entity.
Other Insurance Provisions

The general liability policy is to contain, or be endorsed to contain, the following provisions:

* The entity, its officers, officials, employees, and volunteers are to be covered as
insureds with respect to liability arising out of automobiles owned, leased, hired or
borrowed by or on behalf of the contractor; and with respect to liability arising out of
work or operations performed by or on behalf of the Contractor including materials,
parts or equipment furnished in connection with such work or operations. General
Liability coverage can be provided with one of two endorsement options: 1) in the
form of an additional insured endorsement to the Consultant’s insurance, or as a
separate owner’s policy (CG 20 10 11 85 or its equivalent language) OR 2) a CG
20 37 10 01 along with CG 20 10 10 01 endorsement forms or their equivalent
language. For any claims related to this project, the Contractor’s insurance
coverage shall be primary insurance as respects the entity, its officers, officials,

Page 5



employees, and volunteers. Any insurance or self-insurance maintained by the
entity, its officers, officials, employees or volunteers shall be excess of the
Contractor’s insurance and shall not contribute with it.

» Each insurance policy required by this clause shall be endorsed to state that
coverage shall not be canceled by either party, except after thirty (30) days’ prior
written notice by certified mail, return receipt requested, has been given to the
entity.

* Coverage shall not extend to any indemnity coverage for the active negligence of
the additional insured in any case where an agreement to indemnify the additional
insured would be invalid under Subdivision (b) of Section 2782 of the Civil Code.

Waiver of Subrogation

Contractor hereby agrees to waive subrogation which any insurer of contractor may acquire
from contractor by virtue of the payment of any loss. Contractor agrees to obtain any
endorsement that may be necessary to effect this waiver of subrogation.

The workers’ compensation policy shall be endorsed to contain a waiver of subrogation in
favor of the entity for all work performed by the contractor, its agents, employees,
independent contractors and subcontractors.

Acceptability of Insurers

Insurance is to be placed with California admitted insurers with a current AM Best's rating of
no less than A:VIl, unless otherwise acceptable to the entity.

Verification of Coverage

Contractor shall furnish the entity with copies of original certificates and endorsements,
including amendatory endorsements, effecting coverage required by this clause. All
certificates and endorsements are to be received and approved by the entity before work
commences; however, failure to do so shall not operate as a waiver of these insurance
requirements. The entity reserves the right to require complete, certified copies of all
required insurance policies, including endorsements effecting the coverage required by these
specifications at any time.

Subcontractors
Contractor shall include all subcontractors as insureds under its policies or shall furnish

separate certificates and endorsements for each subcontractor. All coverages for
subcontractors shall be subject to all of the requirements stated herein.
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Report to City Council

Council Meeting of October 21, 2015
Agenda Item Number __B-10

Approved by:

N
[ ,/é/ e Eolias

Department Director

 UALLEY CENY

City Administrator

Consideration of a Resolution Approving an Amendment to the Agreement
with ADP for Affordable Care Act Services

RECOMMENDATION

Staff recommends Council adopt the resolution approving an amendment to the
existing agreement with ADP to include Affordable Care Act services and
authorizing the Mayor to execute the agreement.

HISTORY

The City has an existing agreement with ADP for payroll and human resources
software. The software will continue to be used until the new Tyler Munis system
is fully implemented.

The Affordable Care Act (ACA) places new reporting requirements on employers
for 2015. These requirements include filing specific forms for each employee
who meets the ACA definition of a full time employee.

SITUATION

The City will be required to file the appropriate IRS forms for the 2015 reporting
year showing whether appropriate coverage was offered and/or taken in
compliance with the requirements of the ACA. Staff estimates that forms will
need to be completed on approximately 260 individuals.

The City’s current payroll and human resources software provider has an interim
ACA reporting solution they are referring to as “ACA Lite” for 2015 reporting.
This first iteration is a lite version because the reporting regulations have been in
flux and only recently finalized by the IRS. The software will allow import of data
from our existing ADP products and will also allow the City to electronically file
the required forms with the IRS.



FiSCAL IMPACT

The initial ACA Lite product will include a $20 set-up fee and a charge of $1.50
per form filed. The total estimated cost is $410. Sufficient funds are included in
the fiscal year 2015-16 budget to cover the costs of ADP software.

Going forward, the City will have to determine whether the full ACA reporting
software is utilized. This will be determined by the implementation schedule and
product offerings in the Tyler Munis suite. If the City continues to utilize the ACA
software in ADP after the 2015 reporting cycle, it will cost the City $1.50 per
reportable employee per month with an implementation fee of $570. This will
become part of the City’s existing agreement for services with ADP, and that
agreement can be terminated if it is determined that continued services are no
longer needed.

CONSISTENCY WITH THE VISION MADERA 2025 PLAN

Compliance with governmental reporting regulations is not addressed in the
vision or action plan; the requested action is also not in conflict with any of the
actions or goals contained in that plan.



RESOLUTION NO.

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MADERA
APPROVING AN AMENDMENT TO THE AGREEMENT WITH ADP FOR AFFORDABLE
CARE ACT SERVICES AND AUTHORIZING THE MAYOR TO EXECUTE THE
AGREEMENT

WHEREAS, the City of Madera currently has an Agreement with ADP for
payroll and human resources software; and

WHEREAS, the City is required to comply with reporting requirements of the
Affordable Care Act; and

WHEREAS, ADP has a product available that complements the existing
payroll and human resources software and provides for meeting the reporting
requirements of the Affordable Care Act; and

WHEREAS, an Amendment to the Agreement with ADP has been prepared
so that the City will be able to utilize Affordable Care Act Services through ADP.

Now, THEREFORE, THE COUNCIL OF THE CITY OF MADERA hereby resolves,
finds, and orders as follows:

1. The above recitals are frue and correct.

2. The Amendment to the Agreement with ADP for Affordable Care Act
services, on file with the office of the City Clerk and referred to for more
particulars, is hereby approved.

3. The Mayor of the City of Madera is authorized to execute the Amendment
on behalf of the City of Madera.

4. This resolution is effective immediately upon adoption.
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Taxpayer Legal Name: City of Madera

Legal Address: 205 W. 4th Street Gy, Madera, CA 93637 USA

Payroll Contact:  Wendy Silva Executive Contact: - David Tooley

Phone:  559-661-5481 email: - wsilva@cityofmadera.com| Phore:  559-661-5402 Email: - dtooley@cityofmadera.com

*Historical Hours will allow Workforce Now to calculate 'ACA Benefit Status’. Without system calcutation, client can code employees as ‘Part Time' or 'Full Time'.
Options below vary based on the extent of history the client wishes to bring over.

Option 1: Client does not need or already has hours history in Workforce Now

Check here if client does not need options 2, 3, 4 or 5 below; If not checked, please select ONLY one of the 4 options listed below
Option 2: ACA Historical Hours Import: When client elects to upload up to 12 months of hours history themselves

l_—:l Client Elects: No Charge

Obtion 3: ACA Historical Hours Import*: When up to 18 months of hours history is required.
P ' Includes: Extraction, conversion and import into Workforce Now on the client's behalf; Limited to one source / vendor

l:’ Client Elects: $1,000 Conversion Fee (SCN: 47 F00302)

Ootion 4: ACA Historical Hours Import*: When up to 36 months of hours history is required
P ) Includes: Extraction, conversion and import into Workforce Now on the client's behalf; Limited to one source / vendor

|::] Client Elects: $1,500 Conversion Fee (SCN: 47 F00301)

Obtion 5: Full Check History Conversion*: When importing up to 4 years  worth of history is needed
P ' Includes: Extraction, conversion and import into Workforce Now on the client’s behalf; Limited to one source / vendor

Client Elects: $2,600 Conversion Fee [SCN: 4Z F00300)

*For Options 3, 4 or 5, Letter Agreement Required AND must provide prior vendor name. Note here:

Option 1: Client does not need; Already has active plans with effective dating and historical data loaded in Workforce Now Benefits Modute

Check here if client does not need options 2 OR 3 below; If not checked, please select options 2 and/or 3 listed below

Current Medical Plan Creation: Required only for migrating HR Profile [PCPW), HR eXpert (Pay eXpert} and Essential HR [WFN v2} clients
Option 2: that need a medical plan created, post migration, in Essential HR and Benefits. *Not needed for clients upgrading to Enhanced HR with
Enhanced Benefits. Includes: Creation of Current Plan, Enrollment and Dependent History going back to beginning of current calendar year

l:] Client Etects: $500 Conversion Fee [SCN: 47 F00064)

ACA Employee Load: Required only if medical plan runs on a fiscal year or Benefits Module is setup mid-calendar year

Option 3: Includes: Importing Effective Date, ACA Status, Minimum Value Provided, Cost of Employee-only Coverage for current calendar year

E Client Elects: $500 Conversion Fee (SCN: 47 FO0063)

Option 1: Client does not have a Self Funded/ Self Insured Medical Plan OR already has an ACA Approved Benefits Module prior to 1/1/15

Check here if client has a Fully Insured medical ptan OR had the ADP Benefits Module active as of 1/1/15

ACA Dependent Load: Required only if Self Funded/Self Insured plans AND client is implementing an ADP Benefits Module mid-calendar year
Includes: Importing Effective Date, Covered Dependents and prior plan creation (if applicable) going back to beginning of current calendar year

‘:’ Client Elects: $500 Conversion Fee (SCN: 47 FO0065)

Option 2:

Option: Lite Essential ACA: Client will be responsible for all data entry of required information for 1094/1095C forms into Lite Essential ACA solution

Client Elects: One time charge of $20 Base fee and $1.50 per form filed (SCN: FO1902)

Current Platform: | Workforce Now

The following Terms & Conditions apply only if ctient selects Optien 3, 4 or 5 in Section A above.

Terms and Conditions: Changes in project scope and/or unforeseen internal/external issues such as delays beyond ADP control may impact completion date and project cost. Prices for the Statement of Work
["SOW"} as set on the effective date shalt not change, but any changes or additions to the SOW shall be subject to price changes in the normat course of business, at ADP’s discretion.

Upon completion of the services under this SOW, Client will immediately notify ADP if the services and deliverables outlined in this SOW have not been satisfactorily delivered. Services, including any deliverable,
provided under this SOW will be deemed accepted by Client unless Client notifies ADP within 10 business days of the date of completion of such services.

in the event that Client terminates this SOW or the Agreement and work hereunder has already commenced, Client agrees that it is responsible for all costs and fees incurred by ADP prior to the effective date of
such termination and such amounts shall be due and payable by Client to ADP within 5 days of receipt of invoice.

This SOW is an addendum to the Major Accounts Agreement or similar agreement for the provision of services by ADP executed by the parties and is incorporated by reference as if fully set forth herein. All other
terms and conditions of the Agreement shall remain in full force and effect. In the event of any conflict between the terms and conditions of this SOW and the terms and conditions of the Agreement, this Addendum
shall prevail. The terms defined in the Agreement and used in this SOW shall have the same respective meanings as set forth in the Agreement, uniess clearly otherwise defined in this SOW.

*This proposal expires thirty {30) days after Proposat Date if not signed by Client. Options & Rates above only apply to companies with upt to 999, Vatid through 9/25/2015.

ADP Sales Associate: Date: Ctient Authorization: Date:

© Copyright 2015 ADP, LLC. Proprietary and Confidential. v3.0 dated 6/10/2015



Investment Summary

City of Madera

205 W 4th Street
Madera, CA 93637-3588
United States

Executive Contact

David Tooley

City Administrator
dtooly@cityofmadera.com
559-661-5400

Control # 1 : Quote based on an estimated 300 pays, paid Bi-Weekly

One Time Implementation Cost: $1,500.00
Discount: $930.00
Implementation Cost: $570.00

Expiration Date: 11/27/2015

Today's Date: 10/13/2015
Quote Number: 02-2015-1114162.1

ADP Sales Associate
Porfirio Navarro
porfirio.navarro@adp.com
(559) 241-9762



SALES ORDER

City of Madera Today's Date: 10/13/2015
205 W 4th Street Quote Number: 02-2015-1114162.1
Madera, CA 93637-3588

United States
Control Start Date:

Executive Contact ADP Sales Associate

David Tooley Porfirio Navarro

City Administrator porfirio.navarro@adp.com
dtooly@cityofmadera.com (559) 241-9762

559-661-5400

300 on control: City of Madera

Number of Employees for Payroll processing

Monthly Fees
Essential ACA $1.50 $450.00 $5,400.00
Annual 1094¢/1095¢ Filing Evidence of Benefit Offering Screens & Reporting
*See ACA Services Statement of Work for a full detail of
additional work and cost that may apply

Implementation Fees Count One Time Fee
Implementation for Essential ACA $570.00
Summary

Annual Total of Monthly Fees $5,400.00

Total One-Time Fees (Total of all one-time fees $570.00
Start Date Type Start Date Goal
HR 12/23/2015 10 weeks
Contact Type Contact Phone

HR Wendy Silva 559-661-5481

Payroll Wendy Silva 559-661-5481

Executive David Tooley 559-661-5400

Client Security Master Wendy Silva 559-661-5481

Prima Wendy Silva 559-661-5481

Control Summary
Control Name Company Code Pays
Control 1 City of Madera AG3 300

Client agrees to direct debit of fees for service: Yes
Expiration Date: 11/27/2015



THE ADP SERVICES LISTED ON THIS SALES ORDER ARE PROVIDED AT THE PRICES SET FORTH ON THE ABOVE PAGES AND IN ACCORDANCE WITH ADP'S
STANDARD TERMS AND CONDITIONS OF SERVICE ATTACHED TO THIS SALES ORDER. BY SIGNING BELOW YOU ARE ACKNOWLEDGING RECEIPT OF

AND AGREEMENT TO SUCH TERMS AND CONDITIONS AND TO THE LISTED PRICES.

ADP, LLC

By:

Name:

Title:

Date:

Client:

By:

Name:

Title:

Date:




REPORT TO CITY COUNCIL

Approved by: Council Meeting of: 10/21/15
-MY\LOA MMQ\ Agenda Number: _ C-1

SUBJECT: Consideration of a Resolution in Support of Locating the California High Speed
Rail Heavy Maintenance Facility in Madera County

RECOMMENDATION: Staff recommends that the City Council consider the adoption of the
resolution presented in support of locating the High Speed Rail Heavy Maintenance Facility in
Madera County.

DISCUSSION: Consistent with Council direction given at the October 7, 2015 Council meeting,
staff is presenting a resolution stating its support of locating the California High Speed Rail
Heavy Maintenance Facility in Madera County. The Madera County Board of Supervisors
recently adopted a similar resolution. The City Council now wishes to joinkhe County in its
efforts to promote Madera County as a viable location for consideration of a heavy
maintenance facility within the County.

FINANCIAL IMPACT: There is no impact to the General Fund for this specific action.

CONSISTENCY WITH THE VISION MADERA 2025 PLAN: This action supports the core Vision
area of Good Jobs and Economic Opportunity.



RESOLUTION NO.

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MADERA,
CALIFORNIA, IN SUPPORT OF LOCATING THE CALIFORNIA HIGH SPEED RAIL
HEAVY MAINTENANCE FACILITY IN MADERA COUNTY

WHEREAS, the City of Madera joins the County of Madera in support of locating the
California High Speed Rail Maintenance Facility in Madera County; and,

WHEREAS, the County of Madera is in the center of the State and represents the
backbone of the California High Speed Rail project, bearing the placement of the wye and the
most track miles of any county in the initial operating segment; and,

WHEREAS, the stated policy goal of the California High Speed Rail Authority (CHSRA) is
to provide benefit to those communities who are accommodating the system and Madera
County is the only County who has yet to be designated any facility in the system; and,

WHEREAS, locating the Heavy Maintenance Facility (HMF) in Madera County would
serve as a much needed stimulus to the struggling local economy and create an estimated
20,000 jobs for the next five years, create approximately 1,500 permanent jobs when the
facility is completed, generate additional property taxes for the County, and would provide the
most measurable economic benefit to offset the loss of important agricultural land and
employment opportunities; and,

WHEREAS, a HMF placed in Madera County would serve the labor markets of the largest
labor forces in the San Joaquin Valley including Fresno, Madera, Merced, and Stanislaus
Counties, making Madera County the only regional site under consideration and providing the
CHSRA with the largest number of local employees to staff the HMF.

NOW THEREFORE, THE CITY COUNCIL OF THE CITY OF MADERA HEREBY finds,
orders and resolves as follows:

1. The City Council of the City of Madera joins Madera County in support of the
location of the HMF for the California High Speed Rail System within the County of
Madera.

2. The City Council of the City of Madera respectfully request the CHSRA mandate that
a site in Madera County, whether existing or an alternative, that meets the criteria
as described in the technical memoranda developed by the CHSRA, meets the
delivery schedule, and is cost competitive, be given priority and placed in Madera
County.

3. The City Council directs that a copy of this resolution shall be forwarded to the
CHSRA for consideration when evaluating the alternatives for the HMF.
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REPORT TO CITY COUNCIL

MEETING DATE: October 21, 2015

AGENDA ITEM NUMBER: E-1
roved By:

Iy 4

— _______PUBLIC WORKS DIRECTOR

/" CITY ADMINISTRATOR

SUBJECT:

Weekly Water Conservation Reports

RECOMMENDATION:

Staff recommends that the Council review the attached weekly report of water conservation activities
and progress in reducing residential water consumption.

SUMMARY/ DISCUSSION:

The attached weekly reports for October 5™ — October 11" are being presented to the Council in order
to keep everyone informed of ongoing efforts and resulting reductions in residential consumption. The
report for the following week will be distributed via email. The information is intended to illustrate:

Week’s reduction of water consumption in comparison to the same week in 2013
Cumulative progress, starting from June 1%, in meeting the States 28% reduction mandate
Comparison of current temperatures and precipitation to conditions in 2013

Description of public informational activities

Summary of public service requests related to water

Summary of water restriction enforcement activities

Chart of day by day comparisons of 2015, and target consumption data

0 0000 O0O0

FINANCIAL IMPACT:

The expenses for implementing and administering these water conservation activities occur within the
Water Fund and does not impact the General Fund. '

CONSISTENCY WITH THE VISION MADERA 2025 PLAN:

The proposed action is not specifically addressed as part of the Plan, but is not in conflict with it and is
sympathetic of the underlying principals of the 2025 Plan.



City of Madera

Weekly Water Conservation Report #19 October 5 — October 11, 2015 7
Week’s Conservation Avg. 19.5% Today’s High 78° 10 day forecast Avg. High 88°
October Conservation Avg. 22.2% Week’s Avg. High 81° from 2013 Avg. High

General Water Conservation News: This past week’s water conservation was down by 3% from the
previous week, and 8% below the 28% water conservation goal. On a cumulative basis we have still
averaged 29% overall since June when the State’s 28% mandate began.
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Public Service Requests:

Approximate 63 calls were received this week reporting water wasting (not leak calls)
6 Calls were received regarding water and City facilities
6 Leaks were reported:
4 repaired in less than 3 business days of being reported (No underground excavation)
2 repaired within 3 business days of being reported
0 repaired within 4 business days of being reported
0 repaired within more than 4 business days of being reported

An estimated 25 calls were received this week requesting information regarding water issues.
There were 9 customer inquiries regarding consumption which resulted in leak discovery at 8
properties. Internal evaluations resulted in repairs of meters at 9 properties. We received 1 toilet
replacement rebate applications, 1 dishwasher replacement application, and 2 applications for Turf
Replacement rebates.

Water Conservation team activities:

150 Contacts with the Public to educate and provide advice (Swap Meet twice)
0 Verbal warnings issued
74  Citations issued:
69 1% offenses ($75)
5 2" offenses ($250)
0 3" or more offense ($500)




Current Water Production in October Compared to 28% Goal
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