VALLEY GENTRAL

SPECIAL MEETING
OF THE MADERA CITY COUNCIL

205 W. 4t" Street, Madera, California 93637

NOTICE AND AGENDA
Wednesday, April 20, 2022 Council Chambers
5:55 p.m. City Hall

The Council Chambers will be open to the public. This meeting will also be available for public viewing
and participation through Zoom. Members of the public may also observe the live streamed meeting
on the City’s website at www.madera.gov/live. Members of the public may comment on agenda
items at the meeting or remotely through an electronic meeting via phone by dialing (669) 900-6833
enter ID: 894 8004 5873#. Comments will also be accepted via email at
citycouncilpubliccomment@madera.gov or by regular mail at 205 W. 4th Street, Madera, CA 93637.

CALL TO ORDER

ROLL CALL: Mayor Santos Garcia
Mayor Pro Tem Anita Evans, District 4
Councilmember Cece Gallegos, District 1
Councilmember Jose Rodriguez, District 2
Councilmember Steve Montes, District 3
Councilmember Elsa Mejia, District 5
Councilmember Artemio Villegas, District 6

INVOCATION:
PLEDGE OF ALLEGIANCE:
APPROVAL OF AGENDA:

PUBLIC COMMENT:
Members of the public shall have an opportunity to address the City Council regarding the following
agenda item when that item is called. Speakers should limit their comments to three (3) minutes.

A. PETITIONS, BIDS, RESOLUTIONS, ORDINANCES, AND AGREEMENTS:

A-1 Consideration of Corrected Water, Sewer, Storm Drainage, and Solid Waste Rate Studies, Date
for Proposition 218 Public Hearing and Rescinding Resolution No. 22-38

Recommendation: Adopt a Resolution Accepting the Rate Study Relating to Water, Sewer, Storm
Drainage and Solid Waste; Authorizing Required Actions Under Proposition


file://maderacity/alldepartments/CityClerk/MEETING%20DOCUMENTS/Agenda%20Draft/citycouncilpubliccomment@madera.gov

218; Setting a Proposition 218 Public Hearing Date to Consider Rate
Increases; and Rescinding Resolution No. 22-38 (Report by Anthony
Forestiere)

ADJOURNMENT — Next regular meeting May 4, 2022

Please silence or turn off cell phones and electronic devices while the meeting is in session.

Regular meetings of the Madera City Council are held the 1st and 3rd Wednesday of each month at
6:00 p.m. in the Council Chambers at City Hall.

A complete agenda packet is available on the City’s website and in the City Clerk’s Office at least 72
hours prior to a Regular Meeting and 24 hours prior to a Special Meeting. A hard copy of any agenda
report may be requested by contacting the City Clerk’s Office at (559) 661-5405 or by email at
cityclerkinfo@madera.gov .

The meeting room is accessible to the physically disabled, and the services of a translator can be made
available. Request for additional accommodations for the disabled, signers, assistive listening devices,
or translators needed to assist participation in this public meeting should be made at least seventy-
two (72) hours prior to the meeting. Please call the Human Resources Office at (559) 661-5401. Those
who are hearing impaired may call 711 or 1-800-735-2929 for TTY Relay Service.

Questions regarding the meeting agenda or conduct of the meeting, please contact the City Clerk’s
Office at (559) 661-5405.

Para asistencia en espafiol sobre este aviso, por favor llame al (559) 661-5405.

I, Alicia Gonzales, City Clerk for the City of Madera, declare under penalty of perjury that | posted the
above agenda for the Special Meeting of the Madera City Council for April 20, 2022, near the front
entrances of City Hall and on the City’s website www.madera.gov at 5:30 p.m. on April 19, 2022.

(el

Alicia Gonzales, Ci't/y Clerk
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SUBJECT:

Consideration of Corrected Water, Sewer, Storm Drainage and Solid Waste Rate Studies, Date
for Proposition 218 Public Hearing and Rescinding Resolution No. 22-38

RECOMMENDATION:

Staff recommends that the Council Adopt Resolution Accepting the Rate Study Relating to Water,
Sewer, Storm Drainage and Solid Waste; Authorizing Required Actions Under Proposition 218; Setting a
Proposition 218 Public Hearing Date To Consider Rate Increases; And Rescinding Resolution No. 22-38.

SUMMARY:

The City issued a Request for Proposal (RFP) in August 2020 for a study of the utility rates for water, sewer,
storm drainage, and solid waste services.

The City completed its last rate study for water and sewer utility rates in 2015, with the resulting water
and sewer rates taking effect in July 2015 with incremental increases through January 2020. In December
2018, the Council considered a revision to the water conservation portion of the water rates and reduced
the planned increase from 10 percent to 6 percent for the fiscal year 2018/19. The storm drainage rates
have not been adjusted since 1992. The solid waste services are contracted to a third party, and the fee
schedule was updated in March 2017.

On April 6, 2022, Council adopted Resolution No. 22-38 accepting the Rate Study relating to water, sewer,
storm drainage and solid waste, authorizing required actions under Proposition 218 and setting a
Proposition 218 Public Hearing date to consider rate increases. Due to timing of the Public Hearing date
and implementation of recommended rates, the tables and charts reflected in the staff report and rate
studies are corrected to commence the five-year period in FY 2022 rather than FY 2021 and to delete
drought rates in the water rate study as drought rates were not considered by the Council. In fact, Council
determined not to approve tiered rates



DISCUSSION:

This item is a follow-up to the discussion at the April 6, 2022 meeting.

At the April 6, 2022 Council meeting, the Council received the final report for the water, sewer, storm
drainage and solid waste rate studies and adopted Resolution No. 22-38 authorizing staff to take required
actions under Proposition 218 including preparation and mailing of 45-day notices to rate payers and
setting public hearing for June 15, 2022.

Timing of the implementation of the new rates was originally anticipated to be FY 2021-2022 through
2025-2026, however the actual implementation date is FY 2022-2023 through 2026-2027. Technical
corrections have been made to the charts and tables in the rate studies and the Public Hearing Notice will
reflect the updated time frame of FY 2022-23 through 2026-27.

The water rate study included drought rates, which the Council would have the option to implement those
rates during a time of drought and loss of water revenue. However, these rates were not considered in
the workshops. The Council’s direction was to eliminate the tiered rate system and as such the drought
rates are removed from the water rate study.

It is worth noting that utilities, including sewer, water, trash collection, and drainage are funded by user
fees that provide for the daily operation and maintenance of the various systems. Said fees are viewed as
property-related fees for a utility service and are subject to specific requirements of the California
Constitution Article XIIl D § 6(a), commonly referred to as Proposition (Prop) 218. The requirements
include:

= The fees must only cover expenses to provide service to the customer assessed.

= Anincrease in the fee(s) must be approved by the customers under a protest-ballot procedure,
where all affected property owners are notified and given the opportunity to protest the increase
in writing or at a public hearing, and a majority protest prohibits the increase.

= A multi-year schedule of fee increases is allowed for up to five years.

= The Prop 218 process occurs after the Council approves the rate studies. This process involves
mailing a Notice of the Proposed Rate Increases to all affected customers.

o Any customer opposed to the rate increase would need to send a letter back to the City
protesting the rate increases.

o If more than 50 percent of the customers are opposed to the rate increase, the increase
would be blocked.

o The Prop 218 process also requires having a public hearing no earlier than 45 days before
the mailing to receive comments on the proposed increases. At the end of this hearing,
the Council would close the period to receive protests, and then count the protest ballots.
If the protest failed, the Council could adopt the proposed rate increase.

FINANCIAL IMPACT:

The Council has considered alternative rate study scenarios at the August 18, 2021, December 15, 2021,
January 19, 2022 and April 6, 2022 Council meetings. While drafting the Notice of Public Hearing, the



technical correction to the implementation date was identified and the five-year period will commence
beginning FY 2022-23 rather than FY 2021-22. The draft rate studies are available at www.madera.gov.

CONSISTENCY WITH THE VISION MADERA 2025 PLAN:
The proposed action is consistent with Vision Plan Action Item 115.5.

Action Item #115.5: Insure the physical and financial sustainability of the City existing and expanding
sewer and water infrastructure.

A. Develop a comprehensive detailed inventory of the existing water and sewer collection systems
that forecasts the probable life, and periodic major maintenance and/or replacement of all of
the individual elements.

B. Provide a long-term financial plan that forecasts the required capital repairs to the existing
system and corresponding revenues.

C. Where feasible, include appropriate funding in annual and CIP budgeting and determination of
user rates.



RESOLUTION NO.

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MADERA, CALIFORNIA,
ACCEPTING THE RATE STUDY RELATING TO WATER, SEWER, STORM DRAINAGE AND SOLID WASTE;
AUTHORIZING REQUIRED ACTIONS UNDER PROPOSITION 218; SETTING A PROPOSITION 218 PUBLIC

HEARING DATE TO CONSIDER RATE INCREASES; AND RESCINDING RESOLUTION NO. 22-38

WHEREAS, the City of Madera engaged NBS Consulting, a firm with expertise in the analysis of
costs relating to utilities to conduct a rate study of the City’s municipal water, sewer, storm drainage, and
solid waste utilities; and

WHEREAS, the City Council (Council) has held three public workshops (August 18, 2021, December
15, 2021, and January 22, 2022) regarding current rates and the need to increase rates to meet operational
costs; and

WHEREAS, the Council received a final report from NBS Consulting at this Council meeting of April
6, 2022, and heard from staff on this matter; and

WHEREAS, on April 6, 2022, Council adopted Resolution No. 22-38 Accepting the Rate Study
Relating to Water, Sewer, Storm Drainage and Solid Waste; Authorizing Required Actions Under
Proposition 218; and Setting a Proposition 218 Public Hearing Date To Consider Rate Increases; and

WHEREAS, in preparation of the Notices to Ratepayers certain clerical errors were discovered as
follows:
(i) The tables and charts reflected five-year periods commencing in FY 2021/2022 rather than
FY 2022/2023; and
(i) The ultimate Report included text regarding drought rates which the Council did not
consider. In fact, Council determined not to approve tiered rates; and

WHEREAS, corrections to the Rate Study Report and the water rate study have been made by NBS
to include the correct fiscal year and to delete drought rates; and

WHEREAS, the Council wishes to proceed with the Proposition 218 Process relating to proposed
rate increases.

NOW THEREFORE, THE CITY COUNCIL OF THE CITY OF MADERA hereby resolves, finds, and orders
as follows:

1. The above recitals are true and correct.

2. The Council accepts the final report from NBS Consulting relating to proposed rate increases
for water, sewer, storm drainage, and solid waste as corrected consistent with the foregoing
recitals.

3. Staffis directed and authorized to take required actions under Proposition 218 including but
not limited to preparation and mailing of required 45-day notices to rate payers and setting
of at least one workshop during the 45-day period.

4. A copy of the corrected report can be accesses at www.madera.gov.



A public hearing shall be held in accordance with the requirements of Proposition 218.

The date for the public hearing on the proposed rate increases is hereby set for June 15,
2022, at 6 PM in the Madera Council Chamber.

Staff are directed to take all actions necessary to effectuate the Proposition 218 process and
to ensure an open, transparent, and lawful process regarding the proposed rate increases.

Resolution No. 22-38 is hereby rescinded.

This resolution is effective immediately upon adoption.
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