








 MINUTES OF A REGULAR MEETING 
OF THE MADERA CITY COUNCIL  
CITY OF MADERA, CALIFORNIA 

 
 
 

April 15, 2015 Council Chambers 
6:00 p.m. City Hall 
 
CALL TO ORDER 
 
The regular meeting for 4/15/15 was called to order by Mayor Poythress at 6:00 p.m. 
 
ROLL CALL: 
Present: Mayor Robert L. Poythress 

Mayor Pro Tem William Oliver 
Council Member Charles F. Rigby 
Council Member Sally J. Bomprezzi 
Council Member Andrew J. Medellin 
Council Member Donald E. Holley 
Council Member Derek O. Robinson Sr. 

 
Others present were City Administrator David Tooley, City Attorney Brent Richardson, City Clerk Sonia 
Alvarez, Director of Community Development David Merchen, Director of Financial Services Tim 
Przybyla, City Engineer Keith Helmuth, Public Works Operations Director David Randall, Chief of Police 
Steve Frazier, Director of Parks and Community Services Mary Anne Seay, Director of Human Resources 
Wendy Silva, Grant Administrator Daniel Abdella, Chief Building Official Steve Woodworth, Information 
Services Manager Ted Uyesaka, Planning Manager Chris Boyle, Parks Planning Manager John 
Scarborough, Commander Dino Lawson, and Fire Marshal Matt Tarr. 
 
INVOCATION: Pastor Lee Brooks, Eastside Church of God 
 
PLEDGE OF ALLEGIANCE: Council Member Rigby led in the Pledge of Allegiance. 
 
PUBLIC COMMENT: 
 
The first fifteen minutes of the meeting are reserved for members of the public to address the Council on 
items which are within the subject matter jurisdiction of the Council.  Speakers shall be limited to three 
minutes.  Speakers will be asked to identify themselves and state the subject of their comment. If the 
subject is an item on the Agenda, the Mayor has the option of asking the speaker to hold the comment 
until that item is called.  Comments on items listed as a Public Hearing on the Agenda should be held 
until the hearing is opened.  The Council is prohibited by law from taking any action on matters discussed 
that are not on the Agenda, and no adverse conclusions should be drawn if the Council does not respond 
to public comment at this time.  
 
Julie Herd, Business Development Marketing Manager for Madera County Economic Development 
Commission (EDC), stated she is here to introduce the Council to a tool that they have available at the 
EDC.  They developed an app with Madera County last fall.  She displayed what the app looks like and 
added that the app is actually an extension of their website.  They can find the app on the Google Play 
Store, iTunes, and at the Windows Phone Store.  She commented that the app has a listing of available 
properties including industrial and commercial properties in the City of Madera.  For example, if 
somebody comes into the Planning Department, and she knows they bring projects to them often times, 
they can refer people to this app.  She displayed a snapshot of what the listing looks like for properties.  
She added that the list is updated all the time and each listing expires after a couple of months so that it 
doesn’t go stale.  The listings are not up there for a long period of time.  She noted that the other buttons 
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on the app include demographics, contact information, a little bit of information about business incentives, 
and tourism information.  If they click on that they will see a listing of tourism sites and links to their 
websites for more information and then just a briefing of community information.  When they launched 
this, at the time, it appeared that they were the first EDC in the state that has an app that people can use. 
 
Mayor Poythress stated it is a great app and he has downloaded it.   
 
Mark Cauley stated he is with the Madera Coalition for Community Justice which is a non-profit here in 
the City.   He advised that he would like to make two quick announcements.  The first is to make the 
Council aware that the Coalition was recently approved for a grant from the Sierra Health Foundation.  He 
noted that this is a planning grant regarding bicycle ridership and infrastructure in the City.  He stated that 
this is part of a larger effort that will tie into the Coalition’s other grant from the Sierra Health Foundation 
regarding smart growth and air quality.  He restated that this is a planning grant so it will do things like 
community workshops, surveying community attitudes about biking, their needs and interests in biking, 
barriers, most frequented destinations as well as feasibility studies.  He stated that this program will be 
entirely youth driven and it will be implemented by their youth group called Madera Youth Leaders which 
is made up of high school students from Madera High, Madera South, and Mountain Vista.  He added that 
their efforts will be aimed at both adults and other students.  The reason he brings this to the Council’s 
attention today is because the youth working on this project will be looking to connect with City staff in all 
facets of City planning.  They will also be working with County Transportation Commission and other 
groups in Fresno.  Mr. Cauley stated that the second announcement is that next Wednesday is Earth Day 
as most of them may know.  They would like to invite the Council and members of the public here today 
to their Earth Day Celebration scheduled next Wednesday the 22nd at their Community Garden located 
between Lake and 4th Streets next to the fire station.  He advised that it is a free event and they will have 
food, music, activities for kids and they are also using it as a day of service where anyone from the 
community can come and plant seeds that day.  Mr. Cauley left flyers for the Council and thanked them 
for their time. 
 
Mayor Poythress thanked Mr. Cauley for his comments. 
 
Victor Villar, Associate Superintendent for Madera Unified School District (MUSD), stated his purpose for 
being here is to let them know that they are getting a committee going through their Superintendent Mr. 
Gonzalez.  Mr. Villar noted that he was at the Board of Supervisors yesterday and he is here today to ask 
for maybe a few of the Council to be part of this committee.  They will be asking the business owners, the 
Board of Supervisors, and the Council.  He stated that the purpose of this committee is basically for them 
to bring items forward from the district that they are doing or items that they are looking at doing.  They 
would appreciate the input of this community committee to give them feedback in regards to: are they in 
the right direction, do they need to tweak some items, what is the general public feeling in regards to the 
school district, are they in the right direction or what is it that the public feels that they need to fix.  He 
noted that this is a little bit of an extension on the LCAP/LCFF meetings that have been taking place.  He 
added that it is also on one of their pillars in regards to their strategic plan.  They were supposed to have 
had this committee ongoing since probably last year.  With himself being new and Mr. Gonzalez finishing 
up about a year and one-half into his tenure, they want to make sure that they get this committee off the 
ground.  As an example of items they would present to the committee, as he mentioned to the Board of 
Supervisors, today they have a community meeting in regards to a K-6 or a K-8 school by MLK.  This is 
something they would present to them.  They would present the pros and cons and then they would get 
some feedback from them and also some of the members of their Board of Trustees.  He commented that 
at the Board of Supervisors they nominated right away.  One of the things they would like to note is if 
there is anything that can be done today or if it is something that they need to call to get agendized. 
 
Mayor Poythress stated he would like to see it agendized or Mr. Villar could send out an email describing 
what he just talked about to the City Clerk and she can coordinate.  Mayor Poythress noted that they 
would vote on it but it is one of those things where they have to have 72 hours notice, etc. 
 
Mr. Villar stated he understands. 
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Mayor Poythress stated it is a great idea and they are heading in the right direction.  He stated his 
appreciation.  
 
Mr. Villar stated at this point they want to be transparent with obviously all of their pertinent stakeholders 
within their community.  They want to build a district that everybody is proud of. 
 
Council Member Holley asked regarding meeting dates.  He noted that there is one tonight and one next 
Wednesday. 
 
Mr. Villar agreed and advised that the meeting referenced is the K-6, K-8 meeting.  They will have one 
additional meeting at 5:30 p.m. at MLK. 
 
A gentleman, identified later as Lupe Rodriguez, stated he wants to provide comment on item C-2 and 
asked if he should do it now or wait. 
 
Mayor Poythress stated they will wait for C-2. 
 
Mr. Rodriguez asked if they will be able to ask a few questions. 
 
Mayor Poythress responded yes. 
 
Mayor Poythress closed the public comment. 
 
Mayor Poythress called on the City Clerk to give an announcement on a late distribution. 
 
City Clerk Sonia Alvarez announced that pursuant to Government Code Section 54957, members of the 
public are advised that documents related to the following agenda items were distributed to the Council 
less than 72 hours before this meeting.  Under Section B, Consent Calendar, Item B-1, subject matter 
minutes for 3/18/15, the minutes were distributed to the Council this evening.  Also for Item B-7, subject 
matter resolution approving amendments to the budget, a revised Exhibit AA was distributed to the 
Council this evening.  Ms. Alvarez advised that extra copies are available at the podium for members of 
the public wishing a copy. 
 
A. WORKSHOP 
 

There are no items for this section. 
 
B. CONSENT CALENDAR 
 

B-1 Minutes – 3/18/15 
 
B-2 Information Only – Warrant Disbursement Report 
 
B-3 Consideration of a Resolution Reappointing Robert Gran Jr. to the City of Madera 

Planning Commission (Report by Chris Boyle) 
 
B-4 Consideration of a Resolution of the City Council of the City of Madera, Approving an 

Agreement for Online Research Services with Lexis Nexis and Authorizing the Mayor to 
Execute the Agreement and any Documents Necessary to Effectuate the Agreement 
(Report by Brent Richardson) 

 
B-5 Consideration of a Resolution Designating and Authorizing the City Administrator or 

his/her Designees to Act on Behalf of the City of Madera to Execute Applications and 
Agreement for California Low Carbon Transit Operations Program (LCTOP) (Report by 
Daniel Abdella) 
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B-6 Consideration of the City of Madera Investment Report for the Quarter Ending March 31, 
2015 for Approval and Acceptance (Report by Tim Przybyla) 

 
B-7 Consideration of a Resolution Approving Amendments to the Budgets in the Sewer Fund 

Increasing Expenditure Appropriations for Repairs to the Waste Water Treatment Plant 
(Report by Dave Randall) 

 
Mayor Poythress asked if members of the Council wish to pull any items from the consent calendar for 
further discussion.  No requests were made and Mayor Poythress announced that he would accept a 
motion for action. 
 
ON MOTION BY COUNCIL MEMBER BOMPREZZI, AND SECONDED BY COUNCIL MEMBER 
ROBINSON, THE CONSENT CALENDAR WAS ADOPTED UNANIMOUSLY BY A VOTE OF 7-0. 
 
RES. NO. 15-58 RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MADERA, 

CALIFORNIA REAPPOINTING ROBERT GRAN JR. TO THE CITY OF 
MADERA PLANNING COMMISSION 

 
RES. NO. 15-59 RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MADERA 

APPROVING AN AGREEMENT FOR ONLINE RESEARCH SERVICES WITH 
LEXIS NEXIS AND AUTHORIZING THE MAYOR TO EXECUTE THE 
AGREEMENT AND ANY DOCUMENTS NECESSARY TO EFFECTUATE THE 
AGREEMENT 

 
RES. NO. 15-60 RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MADERA, 

CALIFORNIA DESIGNATING AND AUTHORIZING THE CITY 
ADMINISTRATOR, OR HIS/HER DESIGNEE, TO ACT ON BEHALF OF THE 
CITY OF MADERA TO EXECUTE APPLICATIONS, CERTIFICATIONS AND 
ASSURANCES AND AGREEMENTS FOR OBTAINING CALIFORNIA LOW 
CARBON TRANSIT OPERATIONS PROGRAM FINANCIAL ASSISTANCE 

 
RES. NO. 15-61 A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MADERA 

AMENDING THE FY 2014/15 ANNUAL BUDGET TO INCREASE 
EXPENDITURE ALLOCATIONS IN THE SEWER FUND BUDGETS TO 
INCREASE THE ALLOCATION NECESSARY FOR REPAIRS OF THE WASTE 
WATER TREATMENT PLANT 

 
C. HEARINGS, PETITIONS, BIDS, RESOLUTIONS, ORDINANCES, AND AGREEMENT 
 

C-1 A Continued Public Hearing to Consider an Appeal by Barnes Welding Supply of 
the Planning Commission Denial of Conditional Use Permit 2014-10 MOD and Site 
Plan Review 2015-03, which Requested a Modification of an Existing Use Permit to 
Allow for Outdoor Storage 

 
And 

 
Consideration of a Resolution of Determination on the Appeal  
 

Planning Manager Chris Boyle stated this is a continued public hearing on an appeal for Barnes Welding 
Supply of a Planning Commission denial of Conditional Use Permit 2014-10 and Site Plan Review 2015-
03 which requested an allowance from an existing use permit to provide for outdoor storage.  He added 
that the Council will also consider a resolution of determination on this appeal tonight. 
 
Mr. Boyle stated that on June 17, 2014 the Planning Commission approved a conditional use permit 
which allowed for the establishment of Barnes Welding Supply on the site with indoor storage.  He noted 
that the use permit was required because in an “I” Zone the handling of gasses require a conditional use 
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permit.  He added that subsequently on March 10, 2015 the Planning Commission (Commission) heard a 
request for outdoor storage of that same gas and in a 3 to 3 vote the item was denied by the Commission.  
He noted that the applicant filed an appeal and the Council heard that appeal on March 18, 2015.  The 
Council provided direction to staff to come back to Council with additional information in order for the 
Council to make a determination. 
 
Mr. Boyle stated the information focused upon provisions for additional security, information on security, 
information on safety, and information on aesthetics.  He noted that the first thing staff looked to do was 
to first look at their staff expertise and return back to Matt Tarr, the Interim Fire Marshal, for an assurance 
that the use itself would be in full compliance with existing codes, federal, state, and OSHA ordinances as 
it related to the handling of those materials.  Having that confidence in hand, they looked harder at the 
conditions of approval that provide guidance for compliance with the use permit.  One of the important 
components of that compliance comes from the Hazardous Materials Business Plan (HMBP) which often 
times is called a business plan as well.  He stated that the conditions of approval required that a 
Hazardous Materials Business Plan be submitted as a component of building permits and this application 
is in building permit now.  Mr. Boyle noted that they secured the HMBP and reviewed that document.  He 
commented that within that document, which is a living document and the final elements of that document 
aren’t really finalized until issuance of building permit, they were able to glean parts of that information 
that the Council was looking for.  He explained that the HMBP has a component that looks at training and 
there are extensive requirements that are brought forth from Barnes Welding as a component of the 
HMBP that speak to training.  He advised that the staff report notes that Barnes itself has a very large 
training document, something like a 300 to 400 page document, that should be in room tonight.  He 
pointed to the representative present in the audience holding the document.  Mr. Boyle noted that he did 
not add that as an exhibit for obvious reasons.  He commented that with compliance with the HMBP there 
should be an absolute sense of security in terms of the safety of the handling of gas on that site.  They 
also queried the applicant for additional information as it relates to the safety and security of the operation 
and the applicant provided a three page synopsis of their performance in their other 11 oxygen and 
welding supply businesses.  He noted that these businesses have been in operation since 1949.  There 
are an extensive set of employees that have a long record of safety within their business and staff has a 
sense of comfort that the Barnes Welding Supply management team does provide for safety and security 
within their day to day operations and especially in terms of its handling of gas canisters for compliance 
with all regulations. 
 
Mr. Boyle commented that the Council also asked staff to look harder at the aesthetics of the proposed 
structure.  He noted that there is a condition of approval within the original entitlement that went to the 
Planning Commission that asked for an aesthetically pleasing enclosure, and within the condition of 
approval, to retrofit an existing trash enclosure to match in aesthetic quality the new enclosure that would 
be constructed in proximity to that.  Mr. Boyle stated what they are displaying looks to be a sketch up 
document but it does a pretty good job of demonstrating the level of quality that would go into the 
construction of the enclosure and the quality of materials that might be utilized.  He advised that the trellis 
feature within this graphic is only placed there to give a sense of what the enclosure might look like once 
vines would cover the enclosure.  The intent is to have landscape plantings that would climb up and 
screen the enclosure to be kind of a living wall of sorts that would then reduce potential for graffiti and 
other types of vandalism from occurring on the structure.  He also noted that the rear wall of the structure 
faces Maple Street so that there isn’t a view from the street into the enclosure itself.  He advised that the 
enclosure is required to have open sides per the law but those open sides will be constructed of a quality 
wrought iron to reduce potential for vandalism.  He added that part of the security proposed by the 
applicant would include 24 hour cameras as well as lasers on the site to protect the facility 24/7. 
 
Mr. Boyle stated that staff feels they have taken the direction of the Council and they are hopeful that the 
Council feels the same.  With the additional information cumulatively, staff feels that there is a measure of 
certainty in the safety, security, aesthetics and overall compatibility of the use in the proposed location at 
the Span Industrial Park.  Staff recommends that the City Council adopt a resolution of determination 
after the appeal hearing.  He noted that Interim Fire Marshal Matt Tarr is in the audience as well as the 
appellant.  He advised that he has kept the two slides at the end of his presentation to be used for 
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reference at the discretion of the Council.  Mr. Boyle noted that completes his presentation and offered to 
answer any questions the Council may have. 
 
Mayor Poythress asked if members of the Council have any questions for Mr. Boyle.  No questions were 
asked. 
 
Mayor Poythress announced that this is a continuation of the public hearing and opened the public 
hearing.  He asked if there are any members of the public who wish to comment on this item. 
 
Julie Herd stated she is the Marketing and Business Development Manager at Madera County Economic 
Development Commission (EDC).  She is here tonight speaking on behalf of their Executive Director 
Bobby Kahn who was not able to make the meeting tonight due to scheduling conflicts.  She advised that 
Mr. Kahn has done some work with the client on this project.  It was brought to their attention that one of 
the Planning Commissioners had an issue with outside storage of the oxygen tanks.  She noted that Mr. 
Kahn and the client investigated that a little bit further.  They met with Planning and with the Fire Marshal 
and it was actually preferred, through their discussions, as they saw in Mr. Boyle’s presentation, that the 
oxygen tanks actually be stored outside and that it is actually safer for them to be outside rather than 
inside which is what she thinks was an issue with one of the Commissioners who thought it might be safer 
if they were inside.  Ms. Herd stated that just to rectify that issue having them outside seemed to be the 
consensus and that is what was determined obviously as Mr. Boyle covered that.  Ms. Herd added that 
the Madera County EDC urges the Council to be in support of this project.   
 
Mayor Poythress asked if there are any other members of the public who wish to comment on this item.  
 
Craig Wedgeworth, residing in Citrus Heights, California, stated that he filed the application for the 
conditional use permit on behalf of Barnes Welding.  He has been working with the various consultants 
over the past 15 months to get the project to the point that it is now.  Mr. Wedgeworth stated they want to 
thank the Council for giving them the opportunity to work on putting together the information to answer the 
questions that were raised.  He really believes the fact that the voice vote approved the project originally 
and then the vote was changed to the 3 to 3 vote.  He commented that in his mind, it appears it was more 
unanswered questions than there was any specific objection to the project going forward.  He doesn’t 
want to be overly redundant from Mr. Boyle’s presentation but they hope they have addressed all of the 
Council’s concerns and if there are any questions they would be glad to answer them. 
 
Mayor Pro Tem Oliver noted that the new proposed location appears to be about 10 or 20 feet to the west 
from what was initially proposed. 
 
Mr. Wedgeworth responded yes. 
 
Mayor Poythress asked if there are any other members of the public who wish to comment on this item.  
No other requests were made and Mayor Poythress closed the public hearing. 
 
Council Member Medellin stated he voiced some concerns the last time regarding the security, safety and 
aesthetics.  He thanked staff and Barnes Welding Supply for being patient and going through the process.  
He agrees with Mr. Wedgeworth totally.  He doesn’t think it was necessarily a no but maybe some 
unanswered questions.  Council Member Medellin stated that in his opinion he thinks they have mitigated 
that.  He again commended Mr. Boyle for doing a fine job.  Council Member Medellin noted that he 
doesn’t think the 24 hour cameras were on the original report; security lasers were on the original report; 
the drawings they had here tonight were not on the original one.  He thinks that answers a lot of his 
questions and concerns and he thinks it would have at the Planning stage as well.  Council Member 
Medellin restated that he is confident that they have mitigated all the issues as far as security, safety and 
aesthetics and he hopes that the ivy, or whatever greenery they use, grows in quickly because that is a 
perfect canvass for taggers.  He commented that at this point he is in total agreement and he is certainly 
confident and comfortable, noting that he was never in doubt that they would not be successful, but he 
just wanted to make sure that they did things right.  He welcomed Barnes Welding to Madera.  He knows 
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that it has been since 1949 so they have obviously been doing things right.  He added that he saw their 
track record, their safety records, and the various reports, and he appreciates their patience. 
 
COUNCIL MEMBER MEDELLIN MADE A MOTION TO APPROVE THE ITEM.  THE MOTION WAS 
SECONDED BY COUNCIL MEMBER HOLLEY. 
 
City Attorney Brent Richardson clarified that on this item they have some options. 
 
Mayor Poythress noted that a motion would be a resolution of the Madera City Council and the decision is 
reversed based on the following findings by the Planning Commission. 
 
Mr. Richardson stated that if the motion is going to be to reverse it, which he sensed from where Council 
Member Medellin was going then they would basically make a finding of whatever error the Planning 
Commission may have made.  If the initial concern was a safety concern for a conditional use permit they 
have to be able to find that it is not detrimental to the health, safety and welfare of the surrounding 
community.  He supposes that the Council could make a finding that it is not and that the error of the 
Planning Commission may have been… 
 
Council Member Medellin stated he hates to use the word error.  He asked if there is a way to justify 
based on lack of information rather than an error on the Planning Commission. 
 
Mr. Richardson responded that when he drew up the resolution it is actually based on the code section 
but he thinks they could just say that the Council finds that the use as contemplated would not be 
detrimental to the health, safety and welfare of the surrounding community. 
 
COUNCIL MEMBER MEDELLIN STATED THAT HIS STATEMENT, AS PREVIOUSLY STATED, 
WOULD BE THE BASIS FOR HIS APPROVAL.  COUNCIL MEMBER HOLLEY SECONDED THE 
MOTION. 
 
MAYOR POYTHRESS ANNOUNCED THAT THEY HAVE A MOTION AND A SECOND TO REVERSE 
THE DENIAL FROM THE MADERA PLANNING COMMISSION OF THE SUBJECT ACTION.  MAYOR 
POYTHRESS CALLED FOR THE QUESTION AND ITEM C-1, RES. NO. 15-62 WAS ADOPTED 
UNANIMOUSLY BY A VOTE OF 7-0. 
 
RES. NO. 15-62 A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MADERA, 

CALIFORNIA MAKING A DETERMINATION AFTER HEARING ON APPEAL 
OF THE PLANNING COMMISSION DECISION DENYING CONDITIONAL USE 
PERMIT 2014-10 MOD AND SITE PLAN REVIEW 2015-03 

 
C-2 A. Consideration Of A Minute Order Approving Engineer’s Report For City Wide 

Landscape And Lighting Assessment District Zones Of Benefit  1, 2, 3, 4, 6a, 
6b, 7, 8, 9, 10a, 10b, 10c, 10d, 10e, 10f, 10g, 10h,10i, 12, 13, 14, 15, 15b, 15c, 16, 
17a, 17b, 17c, 17d, 18, 20a, 20b, 20c, 21a, 21b, 21c, 21d, 23, 24, 25c, 25d, 26, 
26b, 26c,26d, 27, 27b, 28, 28b, 29, 29b, 29c, 29d, 29e, 30, 31a, 31b, 32a, 32b, 33, 
34, 34b, 34c, 35, 36a, 36b, 36c, 37, 39, 40, 41, 43a, 43c, 43d, 43e, 44, 45a, 46, 50 
& 51 For 2015/16 Fiscal Year  

 
 B. Consideration Of A Resolution Of Intention To Levy And Collect Annual 

Assessments For City Wide Landscape And Lighting Assessment District 
Zones Of Benefit  1, 2, 3, 4, 6a, 6b, 7, 8, 9, 10a, 10b, 10c, 10d, 10e, 10f, 10g, 
10h,10i, 12, 13, 14, 15, 15b, 15c, 16, 17a, 17b, 17c, 17d, 18, 20a, 20b, 20c, 21a, 
21b, 21c, 21d, 23, 24, 25c, 25d, 26, 26b, 26c,26d, 27, 27b, 28, 28b, 29, 29b, 29c, 
29d, 29e, 30, 31a, 31b, 32a, 32b, 33, 34, 34b, 34c, 35, 36a, 36b, 36c, 37, 39, 40, 
41, 43a, 43c, 43d, 43e, 44, 45a, 46, 50 & 51  For Fiscal Year 2015/2016 And 
Setting Date For Public Hearing 
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 C. Consideration of a Resolution Authorizing Amendments to the FY 2014/15 
Budget for the Appropriation of General Fund Funds 

 
City Engineer Keith Helmuth stated that on an annual basis the Engineering Department prepares a 
landscape maintenance district report.  He noted that the report addresses the City’s landscape and 
lighting assessment districts.  He advised that the report does several things as part of the management 
of the zones.  Those things include adding additional districts to the Engineer’s Report that did not exist in 
previous year and they have added one district since last year; updating exhibits and assessments to 
reflect parcels that may have been divided or merged in the last year and they have had two or three of 
those in the last year; and updating assessment amounts for any changes in costs.   
 
Mr. Helmuth stated that as Council is aware there are a series of changes to landscape maintenance 
districts that will serve to increase assessments this year.  He advised that those changes are associated 
with maintenance and the proposal to switch from a private contractor to City crews for the maintenance.  
He stated that the proposed change would occur on July 1, 2015 and they anticipate that the quality of 
the landscape maintenance would improve with that change.  He noted that they are also requesting that 
the Council provide approval to start the hiring process for new staff to maintain the districts and to 
purchase new equipment, and second, there is a change in the reserve amount.  Mr. Helmuth stated that 
previously it represented a 10% amount for repairs, and that is 10% of the total cost of maintaining the 
zones.  It now represents an amount equivalent to the cost to maintain the zones between July 1st and 
December 10th as allowed per the Landscape and Lighting District Act of 1972.  He commented that this 
change would be made over 5 years and it is expected to reduce the frequency and associated costs of 
Proposition 218 elections.  He noted that as would be expected however, spreading the rate adjustments 
over a larger time would result in larger assessment increases when they do occur.   
 
Mr. Helmuth commented that this year the majority of adjustments represent increases and there are two 
zones that have reductions.  He advised that some of the adjustments are in accordance with the existing 
covenants.  He noted that 40 of the zones, 23 of which were voted down last year, either do not have a 
covenant or the requested change in assessment goes outside the bounds of their covenant.  He stated 
that these zones would be subject to a Proposition 218 election which they have tentatively scheduled for 
July 1, 2015.  Mr. Helmuth referred to the drought and advised that the Engineer’s Report does not 
attempt to address the financial impacts of the drought.  They can expect that all zones will be physically 
impacted due to the reduction of the irrigation.  Moving forward the subject of the drought may affect 
landscaping.  He noted that several of the zones, if they do not have sufficient funding to cover the 
landscaping, they may look at drought tolerant landscaping with reduced requirements for maintenance.  
He advised that at first the economics may drive the need for that change but over time all zones may 
come into consideration for new landscaping simply for the reducing of consumption of water. 
 
Mr. Helmuth stated the next steps for the Proposition 218 ballots, to the degree possible, they will provide 
additional information over the last year.  That would include giving previous assessment history so that 
the property owners can see what they had in the past and the basis for any changes that occurred over 
the years.  They are also planning a town hall type meeting after the delivery of the ballots so property 
owners can come and ask questions.  He restated that the public hearing is also scheduled for July 1, 
2015. 
 
Mr. Helmuth requested that the Council approve the Engineer’s Report, adopt a resolution to levy and 
collect assessments and make amendments to the general fund following the public hearing portion of 
this item.  Mr. Helmuth offered to answer any questions the Council may have.   
 
Mayor Poythress thanked Mr. Helmuth and opened the item up to Council for questions and comments 
and then they will hear from the public. 
 
Mayor Poythress asked what the situation is going to be for the zones that passed last year.  He referred 
to Zone 6B which he thinks was a zone that passed the assessment increase last year.  He commented 
that it looks like it is going to remain the same and asked if that is true.  Mayor Poythress referred to the 
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table in the report which states existing average assessment paid by parcel $59.28; proposed 
assessment $59.28. 
 
Mr. Helmuth responded that if it matches there would be no change and there would be no Proposition 
218 election. 
 
Mayor Poythress commented that then the ones that passed last year no election. 
 
Mr. Helmuth clarified that there are a few from last year that would have a Proposition 218 hearing this 
year with the proposed changes of going to City crews and adjusting the reserve amounts.   
 
Mayor Poythress stated his understanding that some of those that did pass can still have that. 
 
Mr. Helmuth agreed. 
 
Mayor Poythress wondered what is going to happen between now and July 1st.  He asked if things are 
ramping.  For example, he thinks water has been turned on as far as maintenance goes and on some of 
the zones that didn’t pass, do they have to wait until after July 1st before these things are taken care of? 
 
City Administrator David Tooley commented that at this point and time there are no plans to provide 
additional maintenance to the area.  He noted that is a business decision of the City Council.  Most 
recently he had a discussion with several Council Members who asked him to evaluate the cost of the 
City providing additional service in the interim period.  He advised if the Council would like to pursue that 
this evening they can engage in that discussion as well. 
 
Mayor Poythress commented that certainly for zones that did pass.  He knows there would be some 
issues with some zones that did pass last year paying full bore for things going on, and those zones that 
did not pass, it is kind of like what is up with that.  He noted that on the other hand, even though his zone 
passed the increase last year, when he drives out on Woodlands Drive onto Sunset, he looks right across 
the street at a zone that did not pass.  If fact, he is sure they don’t like to hear this, but he took his mower 
out and mowed from Doubletree to Westberry last week.  He plans to continue mowing because he just 
can’t stand it any longer.  He wonders if there is some way to…he doesn’t like to take funds out of the 
general fund to do that and yet he just can’t stand the way things look.  He doesn’t like to see things dying 
or dead trees and bushes standing up so he is throwing that out there.  He guesses himself, he doesn’t 
find it acceptable for the next 75 days for nothing to happen. 
 
Mr. Tooley stated he has two points.  First in the interest of full disclosure, he is in one of those zones that 
did not pass and his zone has some appearance issues that in fact he thinks the Mayor gets to look at 
every day.   
 
Mayor Poythress commented that he mowed the other day too. 
 
Mr. Tooley stated that he does have an interest in this that he needs to disclose.  Second, for the Council 
to take any action with regard to the City doing something on an interim basis, they would have to bring it 
back because it is not properly agendized this evening.  However, he can give them a couple of reference 
points if the Council would like to pursue this portion of the discussion.  Mr. Tooley noted that there are 
enough heads nodding yes that he thinks the answer is yes. 
 
Mr. Tooley commented that since their last meeting he has asked staff to go back and do an evaluation 
on what it would cost for the City to provide some maintenance service on an interim basis.  They are 
going to be strategically browning out a number of areas in their public parks system.  He noted that 
begins to provide some degree of staff time that is available for other activities and they are going to have 
to pay some overtime as well.  He advised that if they provide service to those limited number of zones 
that have problems during the interim, it looks like the cost for 75 days, noting that he would give them 
three options, for monthly service would probably run order of magnitude $4,000.  Instead of receiving 
weekly service they would receive service once a month.  For twice a month service or biweekly service it 
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is probably going to run about $7,000 during the interim period.  For weekly service it would run, order of 
magnitude, $13,000-$14,000.  They are in a position that they could ramp up and do that if the Council so 
desires.  If they do, they place it on the agenda and they begin the ramping up process now.  He added 
that there are a limited number of areas.  They are going to go to the worst areas first and obviously the 
first maintenance cycle is going to be the one that takes the most time and most expense because these 
areas haven’t received attention for a number of months.  Mr. Tooley asked Mary Anne Seay, the Parks 
and Community Services Director, if he has missed anything that she should add to that part of the 
discussion.  Ms. Seay responded no. 
 
Mr. Tooley asked if staff can answer any additional questions. 
 
Mayor Poythress thanked Mr. Tooley for providing that information.  Mayor Poythress stated what he 
does want to do, noting that he is one of seven so they need to hear from other colleagues, but once they 
get out there and educate and push for approval and zones don’t approve an increase, all bets are off as 
far as he is concerned because those zones have been fully educated and they know what is going on.  
So if they don’t want to vote for an increase then that is their problem but in the interim he would like to 
see at least some grace given until that particular time. 
 
Council Member Rigby directed his comment to Mr. Helmuth and stated that researching every zone he 
has come to find that as District 5 Councilman he actually has four of these zones within his district, 
minimal amount, however the most impact from what he sees financially.  He noted that maybe Mr. 
Helmuth can help shed some light on the table.  He sees the existing average assessment.  He sees the 
proposed assessment and then he sees previous high assessment.  He asked what number he is looking 
at specifically on Zone 15B located in the Clinton/Knox area of Madera. 
 
Mr. Helmuth responded that right now it shows it has an existing assessment of zero dollars and it 
actually has a proposed assessment of zero dollars.  He noted that the previous high had been $53.70.  
He advised that there would not be a Proposition 218 hearing on 15B. 
 
Council Member Rigby stated that the previous high, just in layman’s terms, is? 
 
Mr. Helmuth responded that the $53.70 occurred in the 12/13 fiscal year.  At that point and time that zone 
more than likely would have had a surplus and it was zeroed out to allow that surplus to run down. 
 
Council Member Rigby referred to Zone 15C.  He noted that it was existing at an assessment cost of zero 
and with this new proposed assessment it would increase to $40 shared amongst the housing units in 
that area. 
 
Mr. Helmuth agreed that 15C would go to $40.  It had a previous high of about $111.  He doesn’t have all 
the specifics in front of him but 15C will have had a covenant in place previously that indicated that it had 
a base amount which was in excess of $40.  He noted that going back to $40 does not trigger a 
Proposition 218 because the property owners in that zone previously approved an amount higher than 
that. 
 
Council Member Rigby asked for confirmation that is the annual amount. 
 
Mr. Helmuth responded that is the annual amount. 
 
Mayor Poythress asked if any other members of the Council have comments or questions on this item. 
 
Council Member Medellin stated he agrees with what Mayor Poythress opened with.  First of all it is his 
understanding that the water is turned off only for the winter time with the assumption or hope that they 
get rain and that is from November until about March or so.  He doesn’t have the exact dates. 
 
Parks and Community Services Director Mary Anne Seay responded that the exact dates are triggered by 
the weather.  If they were to have a wet year the water could go off earlier but in roundabout terms 
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Council Member Medellin is correct.  She commented that the water is shut off just like in their own 
homes.  They shut it off during the winter season and it comes back on when the weather starts to warm 
up and the rain stops.  Unfortunately it is a little early this year. 
 
Council Member Medellin stated that makes sense.  They talked about the drought and he knows they 
are going to talk about it over and over again but it is his understanding on the scheduling, that they did 
turn the water back on, that it was never turned off.  His issue is, if they start to die off trees, shrubs and 
things like that now they are talking about irreparable damage and costing them even more money in the 
long run.  If the grass turns a little brown maybe they can water it or they can still maintain it but they did 
not turn the water off nor did they intend to and asked if that is correct. 
 
Ms. Seay responded that is correct. 
 
Council Member Medellin stated that in his zone they did vote for it and he lives just behind the Mayor but 
it is not just in his particular neighborhood; it is all neighborhoods and it is in the community.  He thinks 
there is a property value issue and there is no easy answer.  He appreciates the Mayor not only mowing 
but he thinks he saw him plucking some mistletoe.  He thinks there are other neighbors and there are 
some people that are doing their own maintenance whether they are paying somebody else to do it or 
pulling out their own lawnmowers so this does kind of also become a Love Madera, if you will, but not 
everybody is doing all zones.  He thinks they should seriously look at this particular issue.  He knows Mr. 
Tooley has given them some numbers here on a monthly, bimonthly or weekly and he would like to 
address that with the rest of the Council and see if there is something they can do over the next 75 days 
to possibly mitigate that and pay a little more attention to some of these zones that really do not look good 
at all. 
 
Council Member Rigby stated he couldn’t agree more with Council Member Medellin on what a great 
opportunity for some of their service project groups to maybe take something on.  One of the things that 
he would have a hard time with, and maybe those that seem to agree with the Mayor can help him 
process this a little as he is just kind of getting everybody in his head but his constituents don’t have very 
many of these zones as opposed to maybe Council Member Medellin or even Council Member 
Bomprezzi.  He noted that it would be really hard for him to approach his constituents and convince them 
that their taxes that are going into the general fund are helping pay for the landscaping of the west side 
where on the east side they perhaps may not see the benefits of it 100%.  It would be hard for him to 
convince even his next door neighbor why their taxes that are going into the general fund,  why they 
aren’t mowing his lawn.  He noted this is just something he is trying to process through that if they were to 
go into the general fund, if he is incorrect in thinking that is how it would work, then he might need some 
help.  He is not opposed to it however, he would definitely need a lot more information before he could 
yea or nay something like that. 
 
Council Member Medellin commented that he went through each and every one of the zones.  He doesn’t 
believe that all the zones are only west side.  He thinks they are kind of scattered throughout. 
 
Council Member Rigby clarified that he has four and again, looking at the zone structure, predominately 
west side zones. 
 
Council Member Medellin stated one of the issues the Mayor brought up, and he knows they are going to 
discuss tonight and he really wants to get into, is the outreach and education.  He doesn’t think that they 
would even be at this point if they had proper outreach and education.  They charged a certain 
assessment and then by law they had enough funds so they actually could not charge anymore so they 
reduced an assessment, and then they came back later on and charged more money.  He understands it 
through a series of questions with staff and emails and things like that but he thinks the person at home 
got their bill and it said 20 bucks and maybe the last vote was 70 and then they come back a year or two 
later, or however long it is, and now it is back to 80 bucks.  There is no outreach, there is no education; it 
is basically just a bill.  For the ones that do actually read it, he thinks there is some confusion.  He knows 
they talked about town halls and doing outreach.  He thinks that is going to be very, very important so that 
they don’t get to this point and have people say why or I didn’t know. 
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Mr. Helmuth commented that when the ballot goes out it has a description of the changes in the 
assessments.  This year they plan to show a history of what it was and a short description of the 
reasoning behind the past to give them an idea.  For instance, when they went from say $70 to zero 
dollars and then back up again, they want to educate the public to know that it dropped down to diminish 
the surplus monies in that account and they had to bring it back up to match the maintenance with the 
funding.  He noted that it wasn’t clearly shown last year.  It showed that they did need to increase the 
funding.  He agreed that they can do a better job and give that explanation this year. 
 
Mr. Tooley stated that the City Attorney reminds him that they need to return to the main point which is 
the Engineer’s Report.  He thinks this is an important part of the discussion.  He added that perhaps 
offline he can visit with Council Member Rigby and work him through some of the equity issues and when 
they come back and have this very specific discussion about City funding, he thinks he will be in a 
position to make an informed decision. 
 
Council Member Bomprezzi stated that was her concern when they started to get all the complaints.  She 
knows they are off the subject.  She asked how much public education did they go out there and tell these 
zones what was going to happen if they didn’t vote for this.  She thinks they do need to do a better job of 
getting the word out of what the impact is going to be.  She agreed with Mayor Poythress that they need 
to provide interim whether that be biweekly or whatever.  She commented that who expected the warm 
weather that they had thus far.  They are having weather that should be on down the road a little bit and 
heaven knows what summer is going to be like.  She asked Ms. Seay if twice a month would be sufficient.  
Does it need to be done every week?   
 
Ms. Seay responded that they are happy to provide information in a staff report that can give Council the 
benefits of doing it each of the three ways.  They do have some concerns about a lot of overtime for staff 
and burning them out for their primary functions.  All that can be discussed in the staff report on that 
particular subject area.  Any one of the three would be a significant improvement over nothing. 
 
Mayor Poythress asked if there are any other questions or comments from Council. 
 
Mayor Poythress directed his comment to Council Member Rigby.  He thinks that there are some legality 
issues potentially but talking about a volunteerism / community effort / Love Madera type of thing could be 
a real way to go at this time. 
 
Mayor Poythress thanked Mr. Helmuth. 
 
Mayor Poythress opened the item to the public for comment, concern, or clarification.  He asked that they 
come up to the podium and state their name and address for the record. 
 
Lupe Rodriguez, residing in Madera, California, stated he has lived here all his life.  He thinks he knows 
pretty much everybody in here and he loves Madera.  He is not here to put blame or say why didn’t you 
do it this way but he guesses maybe he is a little.  He wants to be part of the solution not part of the 
problem and asked that they take it that way.  If he doesn’t explain it right he is sorry about that but he will 
clarify it.  He noted that they said something about hiring new employees and asked if that is part of the 
solution that they are thinking they are going to have to hire more employees.  He is talking about 
grounds crew or whatever. 
 
Mayor Poythress responded that the agenda item is a pretty extensive report but there are a lot of 
actions.  One of the decisions that they have made, at least on a preliminary basis, their direction is to go 
with City employees rather than an outside contractor because they can do a couple of things.  Number 
one they can control the quality if they go that direction.  The second thing is that with the way the bidding 
process goes they have to go with the low bid and a lot of times if you go to low bid, you get what you pay 
for.  Mayor Poythress added that a lot of times with some of the outside companies their costs are going 
up so he doesn’t think there is going to be quite the gap that there has been in the past but that is what 
the deal is.   
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Mr. Rodriguez responded that he really is not for hiring new employees.  He thinks what they were doing 
before when they had contractors out there, his personal opinion, and asked that they don’t kill him for 
this, but he thinks they get too many more employees then they are having to deal with workman’s comp 
and that is the reason why you get contractors.  That is their problem.  He noted that they just have to 
have a person that goes out and they have somebody that is responsible and knows that hey this is the 
job that needs to be done and this is how I want it done.  That is how I pay you.  Pay you at the end of the 
week or however they do it, at the end of the year or end of the three month, one month, or however they 
pay.  If he does the job then he gets paid; simple as that.  He knows it is not as easy; they have to have 
people out there that go out.  He knows they have people.  He knows the people that are there.  They can 
do that for them.  They just have to make sure to give them the time to do it.  That is his personal opinion 
as far as hiring new employees.  He thinks ok now I gotta get a truck.  Now I gotta get three more 
lawnmowers.  Oh wait now it got stolen, or broken or ran into something, or I got hurt.  He doesn’t think 
that is the way to go but that is his opinion.  He knows they talked a little about elections.  When he 
received that, did he read it?  He probably didn’t.  He probably looked at it and said heck they want more 
money and he said he is not paying any more taxes.  He noted that this comes up and it is his ignorance 
for not looking at it real good and probably somebody else’s fault for not sort of explaining things a little 
better too but that is ok, that is how they learn.  He commented is he willing to pay more and he is but he 
wants to know what he is paying for.  He wants to know ok it is going to be $60 more a year or a month or 
whatever they want to do but he doesn’t know what he is getting and what are they paying for.  Are they 
paying for drought tolerant landscape?  Are they making sure the code has been followed when they are 
putting trees and putting in some kind of a barrier where the root doesn’t come up three years later and it 
breaks the concrete then they’ve got a huge amount of money that has got to be spent.  He added that it 
doesn’t get fixed and he knows it doesn’t because he runs over it every day and the reason is, it is a big 
amount of money.  He noted that goes back to code enforcement.  When they tell a contractor or 
somebody that is going to put in a subdivision, this is what our code is, we want trees every 25 feet, we 
want drought tolerant.  What trees do we want to put in there?  Do we want a barrier so it doesn’t ruin our 
streets later on?  Mr. Rodriguez commented that this is not being done he is telling them.  They can tell 
by the way they look out there.  It is that way.  It ruins the sidewalks.  He has seen the City working on 
some sidewalks already out there but that is the people that they could use mowing the lawn instead of 
having them fix sidewalks.  He stated that is something else that needs to be addressed.  He thinks they 
will be able to address it when they have these town meetings and things like that.  He just wanted to say 
that they have to start from the basic and that is when they get those houses built out there.  He agreed 
that the boom is gone but it is coming back so they need to get on it.  He suggested they talk to code 
enforcement and say hey you guys make sure that those guys, when I go out there and inspect that, I am 
going to see that barrier around that tree and I’m going to know what kind of tree you are putting in and 
what kind of a watering system you are putting in; things like that.  He stated that is simple stuff and he 
knows they have the people that can do it.  They are smart people and he knows they are but they just 
have to push code enforcement.  He noted that code enforcement is the hammer.  They don’t let the guy 
put it in then.  Mr. Rodriguez asked if the City has thought about prison help and has anybody contacted 
them.  He knows there is a liability there.  He sees them around working on the freeways and working 
everywhere else.   
 
Mr. Tooley responded that that they have used crews in the past.  They don’t envision using them for this 
particular activity. 
 
Mr. Rodriguez asked why. 
 
Mr. Tooley stated that what the City will do will provide a better quality of service.  It is going to be more 
predictable and they think it is going to be cost effective.  Mr. Tooley added, so that Mr. Rodriguez 
understands, they are only hiring two full time people.  The rest of it is going to be part time labor so that 
they ramp up or ramp down depending on what they learn and how they begin to change things with 
regard to the drought. 
 
Mr. Rodriguez stated he stands with what he said.  He still doesn’t go with hiring new people.  He thinks 
they should stay with their contractors just make them do what they are supposed to do; what they pay 
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them for.  Mr. Rodriguez thanked Mr. Tooley for the answer.  He noted that he still thinks that the prison 
help is pretty viable.  They can use it in certain spots.  He added that for a while there they were working 
the kids on Saturday.  He doesn’t want to take too much time.  He is running his mouth and he just wants 
to try and make sure he gets everything down.  Mr. Rodriguez referred to other funding sources.  He 
asked if they have looked at the Redevelopment Agency. 
 
Mayor Poythress responded that there is no more Redevelopment Agency thanks to Governor Brown and 
that has been gone for a couple of years.  
 
Mr. Rodriguez agreed but noted that there are still people that are working it and there is still money that 
is coming in some part. 
 
Mayor Poythress responded that it is not anywhere near what was coming in.  Mayor Poythress added 
that second, they need to be in an RDA district to get those kinds of funds.  He advised Mr. Rodriguez 
that he is not in an RDA district.  Mayor Poythress added that they are looking for anywhere they can get 
funds.  There are strings attached and they are hard to get and that is the reason why they are having 
this… 
 
Mr. Rodriguez stated he just wants to make sure that they are looking at all of the options there.  
 
Mayor Poythress stated they are looking all over the place.  They are very good with local funds. 
 
Mr. Rodriguez stated that the Governor has told them that they can’t water the…. 
 
Ms. Seay responded it is the ornamental turf in the median. 
 
Mr. Rodriguez asked what they are going to do with that.  He noted that the Governor is putting money 
out in front of them, no water and what are they going to do with that.  Are they going to apply for any 
bonds? 
 
Ms. Seay asked Mayor Poythress if he would like her to engage on a one on one with Mr. Rodriguez. 
 
Mayor Poythress suggested that Mr. Rodriguez ask some of the questions afterwards because this is 
getting kind of technical with what the Governor is doing.  He stated that some of this stuff has just come 
out as of last week.  They are still assessing.  They are still getting information from Sacramento with 
what that means. 
 
Mr. Rodriguez stated that is the reason why he is bringing it up.  He just wants to make sure…that is the 
other part of it that they can address some of this with.  He is not just talking about his small area that 
they want to keep the grass mowed; the overall thing for the City.    Mr. Rodriguez restated that there is 
money there.  The Governor is kicking out some money so he is sure they have the people here that 
know how to get it.  He looks forward to that.  Mr. Rodriguez referred to what Council Member Rigby said 
about how his constituents, it’s hard.  He really doesn’t like this, his constituents.  They are all Madera but 
he understands where the law says they have to have representatives from every place.  The deal that 
sort of hit him in the ribs there a little is when Council Member Rigby said, well how can I make them pay 
for something that is over here on the west side.  Mr. Rodriguez commented that if he lived over there 
and he used to live over there, and there is nothing wrong with it, and he enjoyed living over there.  His 
daughter lives over there and he would ask her, well do you want to come to Madera and see the weeds 
this high when you go take your kid to school, when you go shopping or whatever, and she stated no.  His 
other comment is who is paying the higher taxes.  Is he paying the higher taxes?  Is that the costlier 
houses over there?  Well he sees a lot of costly houses over here.  He doesn’t know; it is sort of iffy.  He 
sees Council Member Rigby’s point but he doesn’t know if he totally agrees with it.  Mr. Rodriguez stated 
that as far as twice a month mowing for the 75 days; whatever.  He noted that the City is going to do that.  
He is not worried about the 75 days.  He is worried about the long term.  Regarding the 75 days, he 
mowed it.  He mowed it one time already.  It is not like he is going to fall apart but they do need to get a 
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plan together so they can have it for next year and they won’t be over here all worried about why they are 
not going to get things mowed or other things done.   
 
Mr. Rodriguez stated that is it.  He appreciates them listening.  He knows he sometimes sounds a little too 
pushy but he doesn’t mean to be.  He really is here to help.  Whatever they need, he thinks there are 
people all over that are very more than willing.  He wants to say one thing, he appreciates Council 
Member Medellin coming.  He talked to them.  He noted that Council Member Bomprezzi was gone.  
They do appreciate that.  They had their feathers all ruffled and everything.  They were ready to go to 
battle and everything.  They did talk to Council Member Medellin and it made a lot of sense. 
 
Council Member Medellin thanked Mr. Rodriguez. 
 
Mayor Poythress asked if any other members of the public wish to address this item. 
 
Don Williams, residing in Madera, California, stated he understands they have two issues.  One is the 
immediate issue of the next 75 days they will muddle through however, the City will decide how they will 
muddle through it.  He is mowing his little island himself and he also saw the Mayor doing his.  His 
neighbors are doing theirs.  They are all doing what they can.  Mr. Williams referred to increasing the fees 
in the districts and commented that he probably is like Mr. Rodriguez, he looked at his deal and said oh 
and threw it away or maybe he did understand and didn’t vote for it.  He can’t remember and that is 
neither here nor there.  What they really got, and he would take this agreement with the Mayor’s position 
that if the people don’t vote for it this time well it is their problem or Council Member Rigby’s position that 
it’s on the west side and I’m on the east side; it is their problem.  Mr. Williams commented that they are all 
in the same city.  They all drive down the same streets.  He drives through the east side, east side people 
come to the west side.  They all look at the same landscape.  They all share the same benefits when they 
look good.  He stated that Council Member Rigby can roll his eyes but they all do.  They all share the 
same benefits and they should all share in the same costs.  He noted that right now they have a calico cat 
approach.  They have 80 different districts.  They all look different.  They have 80 different ways to 
manage them.  One district has a zero fee one year, $40 the next, zero the next.  They can’t make heads 
or tails out of it because they don’t know what is going on either.  He asked if it is possible, and he was 
here before they had these districts, he has been here a long time, that they reevaluate this as a global 
problem because right now they are going to take care of what they can take care of.  He noted that it is 
not going to happen before July 1.  They will have their votes on July 1 and what happens happens but 
maybe they need to look at this and say hey maybe we need to go to a system where everybody is equal.  
Every land owner pays an equal amount because they all share an equal amount of service just like they 
do from their police officers or fire or city government.  He added that everybody goes to it and then the 
City does the best they can with maintaining it with whatever they come up with from each landowner.  To 
him that seems fair and equitable because what they’ve got now really is a patchwork that is falling apart 
at the seams. 
 
Allen St. Lucia, residing in Madera, California, stated he has been here since 1978.  He hasn’t lived here 
all his life.  He has heard what people say about this.  He lives in District 1.  He thanked the Mayor for 
mowing the center median.  He noted that the west side still has 3 foot high weeds in it.  He added that 
the HOA on the east side, they had their guys mow it.  He thanked the Mayor again for doing that noting 
that he shouldn’t have to do that.  They have City personnel that can do that.  He knows they all have to 
do more with less these days.  He commented that three years ago he had 11 guys under his jurisdiction 
at the prison.  He is a Chief Engineer.  He noted that it is a fancy title for maintenance supervisor.  He 
stated that they downsized, reorganized.  Whatever they want to call it, just like everyone else in this 
room that runs businesses, and he ended up with 8.  He asked for 10.  They immediately put one in 
salary savings.  That gave him 7 and one retired and that gave him 6.  He has 3 on workers comp.  He is 
running a small city.  He runs wastewater, water, lights, all the air conditioning, the backup generators, 
and if he took the same attitude as someone took when he voted it down, and he did vote it down, he 
won’t tell them he didn’t, well we will let them see what happens.  They would have 3,000 felons on their 
doorstep sleeping tonight and they have done some of the most heinous crimes.  He advised that he 
didn’t.  He pulled up his bootstraps and he said I’ve got a job to do, I’m committed to this community to 
keep them safe, and he did his job with his 3 men and he is going to keep doing his job.  That is what 
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upsets him the most, people just say well I voted it down and I’ll tell you why I voted it down.  He has lived 
in that neighborhood for 24 years.  He built that house 24 years ago and since he has lived there he has 
seen plants die all around that district and pulled out and not replaced.  He has seen lawns go weeks or 
two weeks without getting mowed.  They are paying a contractor to do something.  He has seen there are 
dead trees there right now.  They are not being trimmed or pulled out.  There is mistletoe in trees that is 
not being trimmed and that is why he voted it down.  He stated he is not going to stand here and say he 
didn’t.  Now they want to tell him they want to increase it.  He pays $14.08 December and April.  That is 
$28.16 times 245 houses in that district.  That is a little over $6,700 and it hasn’t been touched in four 
months.  He asked where is the $6,700.  Where he works at the prison, that is mismanagement of funds.  
He asked that they tell him what he is going to get for his money and he will pay the extra money.  He 
commented that $14 isn’t a lot of money but he wants to know that when he drives around his 
neighborhood he is not going to see weeds this high and he is not going to see bushes not replaced that 
died and he wants to see grass mowed.  He is not opposed to paying more.  He is not here to beat 
anybody up.  He has sat in those chairs with news cameras out here.  Council Member Medellin knows.  
He did it for 3 ½ years on the Planning Commission.  He spent weekends, Saturdays for 16 months 
taking juvenile delinquents around cleaning up alleys.  They cleaned the lot where the courthouse is 
being built.  He noted that there are resources out there.  There are people they can use to do these 
things.  He added that if need be he will do what the Mayor did and he will take his mower over there but 
he wants to know what he is paying for and he wants to know and be explained to.  He read it and he 
voted it down.  If it is not explained to him and he doesn’t see some results he will vote it down again.  He 
doesn’t like the idea of well it’s on them then; that is not right.  They all live in the same City because if he 
went oh well it’s on them and the gates opened up and he didn’t keep the fence on they would have 3,000 
inmates sleeping on their porch.  Mr. St. Lucia thanked the Council. 
 
Mayor Poythress asked if any other members of the public wish to comment. 
 
Henry Arredondo, residing in Madera, California, stated Don Williams is his neighbor.  They get up and 
they mow the median.  He noted that is alright.  A couple of years back he joined the graffiti abatement to 
keep Madera clean.  He likes this place.  It is a good City.  He commented on how they are going to keep 
it clean; by graffiti abatement.  He added that early in the mornings, erasing graffiti, he would see the 
Mayor running by and say how you doing.  He stated that the same thing goes here, how are they going 
to keep the City clean if they don’t mow the medians, the islands and the parks.  He loves this City.  He 
thinks it is a good City but if they neglect the medians, the lawns, pretty soon they have a little bit more 
graffiti and there it goes.  He agrees with Don Williams. There are ways to do it and hopefully it will be 
done.  He thanked the Council for their time.   
 
Mayor Poythress asked if any other members of the public wish to comment.  No other requests were 
made. 
 
Mayor Poythress thanked everybody for their contributions tonight.  He commented that unfortunately it 
sounds simplistic but it is not.  They’ve got a general fund which is roughly $27-$28 million or something 
like that.  About 63% of it goes to personnel costs, law enforcement, safety, staff, parks and rec and so 
forth and their only sources of income to offset that are sales tax and some property tax and again it is not 
the full intake of any one of those things rather it is a combination of things.  These landscape zones have 
been in place for quite a few years and unfortunately the ones that were set into place before 2002 didn’t 
have automatic escalation clauses so they didn’t have to go through this particular process and keep up 
with things.  He added that if they don’t have these assessments it is a continued drain on the general 
fund.  They would see reductions in services in other areas that he doesn’t think any of them want to see.  
It is not easy.  It is somewhat complicated.  What he does pledge to everyone here in the public is that the 
process moving forward will be a lot different than it was last time.  They are going to have informational 
sessions, town hall meetings, neighborhood meetings and there is a lot of information that still needs to 
go out that people need to understand and they don’t want to have any question unanswered.  He asked 
that they stay tuned.  He has heard a number of them say they want to help.  They can help by helping 
the City stage these meetings in their neighborhoods so that they can get a big turnout, get the 
information.  He noted that is pretty much what he has to say on that topic and is not sure if anybody else 
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would like to comment on that.  Otherwise he thinks they have three actions tonight and reviewed the 
requested actions.  Mayor Poythress advised that they would take them in order. 
 
Mayor Poythress announced that he would accept a motion for action on item C-2A. 
 
ON MOTION BY MAYOR PRO TEM OLIVER, AND SECONDED BY COUNCIL MEMBER MEDELLIN, 
ITEM C-2A, THE MINUTE ORDER APPROVING ENGINEER’S REPORT FOR CITY WIDE 
LANDSCAPE AND LIGHTING ASSESSMENT DISTRICT ZONES OF BENEFIT  1, 2, 3, 4, 6A, 6B, 7, 8, 
9, 10A, 10B, 10C, 10D, 10E, 10F, 10G, 10H,10I, 12, 13, 14, 15, 15B, 15C, 16, 17A, 17B, 17C, 17D, 18, 
20A, 20B, 20C, 21A, 21B, 21C, 21D, 23, 24, 25C, 25D, 26, 26B, 26C,26D, 27, 27B, 28, 28B, 29, 29B, 
29C, 29D, 29E, 30, 31A, 31B, 32A, 32B, 33, 34, 34B, 34C, 35, 36A, 36B, 36C, 37, 39, 40, 41, 43A, 43C, 
43D, 43E, 44, 45A, 46, 50 & 51 FOR 2015/16 FISCAL YEAR, WAS UNANIMOUSLY ADOPTED BY A 
VOTE OF 7-0. 
 
Mayor Poythress moved to item C-2B. 
 
ON MOTION BY COUNCIL MEMBER RIGBY, AND SECONDED BY COUNCIL MEMBER ROBINSON, 
ITEM C-2B, RES. NO. 15-63 WAS ADOPTED UNANIMOUSLY BY A VOTE OF 7-0. 
 
RES. NO. 15-63 A RESOLUTION OF INTENTION OF THE CITY COUNCIL OF THE CITY OF 

MADERA, CALIFORNIA TO LEVY AND COLLECT ANNUAL ASSESSMENTS 
FOR CITY WIDE LANDSCAPE AND LIGHTING DISTRICT ZONES OF 
BENEFIT 1, 2, 3, 4, 6A, 6B, 7, 8, 9, 10A, 10B, 10C, 10D, 10E, 10F, 10G, 10H, 
10I, 12, 13, 14, 15, 15B, 15C, 16, 17A, 17B, 17C, 17D, 18, 20A, 20B, 20C, 21A, 
21B, 21C, 21D, 23, 24, 25C, 25D, 26, 26B, 26C, 26D, 27, 27B, 28, 28B, 29, 
29B, 29C, 29D, 29E, 30, 31A, 31B, 32A, 32B, 33, 34, 34B, 34C, 35, 36A, 36B, 
36C, 37, 39, 40, 41, 43A, 43C, 43D, 43E, 44, 45A, 46, 50 & 51 FOR FISCAL 
YEAR 2015/2016 AND SETTING DATE FOR PUBLIC HEARING 

 
Mayor Poythress moved to item C-2C. 
 
ON MOTION BY COUNCIL MEMBER BOMPREZZI, AND SECONDED BY COUNCIL MEMBER 
ROBINSON, ITEM C-2C, RES. NO. 15-64 WAS ADOPTED UNANIMOUSLY BY A VOTE OF 7-0.   
 
RES. NO. 15-64 A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MADERA, 

CALIFORNIA AUTHORIZING AMENDMENTS TO THE FY 2014/15 BUDGET 
FOR THE APPROPRIATION OF GENERAL FUND FUNDS 

 
Council Member Medellin stated that at one of the meetings in the past the Mayor challenged the Council 
Members to reach out.  He thinks it is their responsibility as elected officials to reach out to their 
constituents and answer questions, and help educate and hear from them as well as them hearing from 
the Council.  They both have a responsibility.  Homeowners have a responsibility to look at that bill and 
say why am I paying taxes not just for landscape maintenance but everything else they pay taxes for and 
question if they feel necessary versus tossing it.  Council Member Medellin noted that he will be honest 
too, he thinks his wife threw it away.  It is not a bill and tossed it so they are guilty of that too.  He 
commented that he wants to reiterate and challenge his colleagues to reach out to their constituents and 
get their feedback and explain to them and educate on where they are with this issue and get input from 
everybody.  He just wanted to say that. 
 
Mr. Tooley asked if he may assume that there is a consensus among the Council that they would like to 
see an item for discussion and potential action that addresses the interim period at their next available 
meeting. 
 
Mayor Poythress responded that would be great and asked that they include options. 
 
Mr. Tooley agreed and advised that they will provide a complete staff report. 



 
   
 

 
City of Madera  City Council Minutes 
205 West Fourth Street  April 15, 2015 
Madera, CA  93637  Page 18 of 27    
 

 
D. WRITTEN COMMUNICATIONS 
 

D-1 Presentation on College and Career Readiness for Madera Unified School District  
 

Mayor Poythress commented that they are looking forward to a presentation by Sheryl Sisil who is 
leading the charge on the College and Career Readiness for Madera Unified School District (MUSD).  He 
noted that is one of the best things that has been happening in many, many years.  He thanked Ms. Sisil 
for joining them here this evening. 
 
Sheryl Sisil stated she is the Director of College and Career Readiness at Madera Unified School District.  
She advised that this is a brand new position but one that she feels is long overdue.  She comes from the 
career/technical education side of the house so her education career as a teacher was as an ag teacher.  
She taught in Firebaugh and here in Madera.  She feels very passionate about the work with the career 
pathways.  Before she enters into the presentation, she thinks it is important to understand that they are 
progressing forward in a time where if you listen to what is an education right now you hear the words 
college and career readiness.  That is the buzz word.  They are going to have students leave high school, 
college and career.  It can’t be either/or.  It has to be both.  She noted that unfortunately, she guesses a 
common theme, the Governor has said this however, money is being cut left and right.  There are grants 
out there that are available and Madera Unified has applied for about $6 million in grants to implement or 
revise new pathways and it looks really positive that they will receive those but if any of them are 
following what is going on in the legislature, and she is sure most of them are, there are two really 
important items that she would love for them to think about.  One is AB 288 and that has to do with dual 
enrollment.  If they have an opportunity to look up AB 288, she asked that they take a moment to do that 
and there is an opportunity to show their support for that.  She added that SB 148 is the one that will 
directly affect them as far as funding.  It is a bill that is proposing $600 million annually towards career 
technical education and that would take them back to about where they were when things started being 
taken away.  She knows local control is nice and in Madera they have a huge support for career technical 
education, a long standing relationship with business and industry partners, and she feels very confident 
in the support that they receive but to have a $600 million, and it would be annual.  What the Governor 
has put out there now is $250 million a year but only for three years.  After that everything goes away and 
they are sort of on their own.  She restated that if they have an opportunity to look into SB 148 or AB 288 
they would appreciate the support in either of those. 
 
Ms. Sisil stated that at Madera Unified they sort of adopted a guiding principle and this goes back to that 
idea of college and career readiness and that is that all students will be provided an equal opportunity to 
graduate with the greatest number of postsecondary choices from the widest array of options ensuring 
that all students are college and career ready.  She explained that what that essentially means is that a 
four year university is not the only option when students leave high school.  She advised that there are 
multiple options and there are multiple pathways in which students can follow today and ultimately end up 
with a very good job and have a very fulfilling future and life.  They have really started looking at multiple 
options for students.   
 
Ms. Sisil stated that one of the things that Madera Unified was very visionary in was in 1995 they 
developed a career school model.  Some of them in here may have been in school when that was 
implemented.  Some of them have spouses who taught when that was implemented.  In the career school 
model, what Madera did was, they had a super school.  They had 5,000 kids spread at two campuses 
and she was in school during that time and it wasn’t always the most pleasant place to be.  Somebody 
asked her the other day how many times she spoke to a counselor in high school and she thinks it was 
four, once a year to pick her classes for the next year.  She stated that when the career school model was 
developed, it was to take those super schools and give students a sense of belonging somewhere.  
Based on their industry sectors here in Madera they have career schools of Agriculture, Engineering and 
Technology, Human Services, Health Science, Humanities, and Business.  She added that today, in 2014 
they still have those same career schools.  She noted that there has not been really any change to the 
system that they operate in.  What has happened with the progression, that thankfully they are moving 
away from now with state standards and teaching to a test and everything being about math and English 
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language arts independent, not relevant to anything to make kids interested in learning it, was that they 
still operate as a career school but they don’t operate as a career school.  She advised that kids choose 
electives but it is not the model that it initially was.  As it stands now, what they have in a career school 
model is that they have an array of electives that fall under one of those categories but what they want to 
see are outcomes that they can measure.  They want to see how many students are completing 
pathways.  They want to see that they are aligned to industry.  They want to see that there are 
certifications in hand when students leave their program.  What they are going to be doing is really 
shifting the focus away from the career school model and looking at what they refer to as a career 
pathway model.  She explained that the career pathway model is really aligned to the idea that when 
students leave high school they will have had an academic program that was rigorous and meaningful 
and relevant and that relevancy is tied through a career pathway that they make an educated choice 
based on career, guidance, and exploration K-8, if you will.  Right now they don’t have anything for career 
guidance or exploration.  They have kids in the 8th grade asked what do you want to be when you grow up 
and if it doesn’t fall in one of those categories they sort of put them in one and that has been sort of the 
extent of it because the career component hasn’t been important; it has been all about a test and 
standards. 
 
Ms. Sisil stated that the Pathways to Prosperity Report is a report that came out of Harvard Graduate 
School as well as Jobs for the Future and this is really what career technical education is being based on, 
the ideas and notions that came out of this report.  She advised that there are four really important 
components to having an appropriate grade 9 to 14 pathway system.  They have to have engaged 
employers that are offering Work Based Learning (WBL) and internships.  Many of them have met her this 
year for the first time.  Many of them have re-met over the time that she has been here and in a different 
capacity she had an opportunity to reach out to a lot of business and industry.  She stated it is huge, it is 
key, it is on here because it is one of the big four that are required for their career pathways to be 
successful.  She added that underneath that workplace learning and internship component is externships.  
She advised that there is a new requirement for teachers teaching career pathways that is effective in 
July and that is that they now have to have a credential that says they can teach career pathways but 
they have to go out annually and be in industry.  They have to have a way to show that they are spending 
hours that are relevant to what they are teaching with the industry people that they are preparing kids for.  
Ms. Sisil noted that is a big game changer.  She commented that teachers are still going to do 
professional development and they are still going to do their school component but annually they have to 
go out and meet with the business and industry people that they want to prepare their kids to go work for 
if that is what they so desire.  They also have to have what is called an intermediary and that is basically 
a link where education and employers come together.  She noted that some in this room have been huge 
for her in that.  She thinks Mr. Farinelli is still here.  She commented that he has been a huge component 
in that, linking education with employers and he has opened a lot of doors for her this year that she might 
not have been able to get into.  She added that Council Member Medellin has been a huge help to her 
and a big support to her this year.  Also, Mayor Poythress has shown great support when they have met 
and all of them probably know that Council Member Bomprezzi’s husband is retired after 36 years as an 
ag teach but she doesn’t let him retire.  They just bring him back.  They let him take small breaks and 
then bring him back and he is wonderful.  She emphasized that really linking education and employers, 
that is number two.  Number three she already alluded to this, Early Sustained Career Counseling.  She 
commented that she is part of education so she feels that she can stand up here, be transparent and tell 
them the honest truth.  She stated that the honest truth is they have some good things but they could be 
so much better and she just got approval with the middle schools.  Next year, they are actually going to 
be implementing what is called the Gateway to Technology.  It is through project Lead the Way and they 
are actually going to have a comprehensive program built into the school system.  Right now many of 
them hear about their robotics program.  That and agriculture are probably the two kind of cornerstones 
that are noticeable in their community but the fact of the matter is they can be better.  Robotics and 
engineering with the technology, that covers all industry sectors and agriculture included.  They are going 
to imbed that grade 6 through 8 and they have a comprehensive plan.  They are sending teachers to 
training and they are going to get that built into the day, not an afterschool program, not a student group 
that meets in the evenings.  It is going to be available for all students.  She advised that the following year 
they will roll out agriculture and after that medical careers.  Those three will all be built into middle 
schools.   
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Ms. Sisil stated that as far as the career counseling, providing career guidance, they have elementary 
school counselors now.  She actually was just given the opportunity to kind of take over working with all 
the counselors in their school district.  She is working with elementary school counselors and secondary 
school counselors, which is a big piece to this all working, is how the counselors are able to understand 
and implement.  Also, committed national and state leaders that create favorable policy.  Like she said, 
sometimes it appears that there is favorable policy but then when they look underneath it is not so much 
but they are very lucky right now that there are people that believe 100% in the college and career 
readiness and really looking at what they have done in the past and learning from that.  
 
Ms. Sisil referred to the display which is a visual regarding the partners.  She noted that every piece of 
the puzzle on there is important for their success including employer associations, community based 
organizations, Workforce Investment Board, community colleges, employers, and then K-12.  She added 
that the two things that might be shocking to them is the K-12 and the community college.  Always before 
when they talk secondary, they look at just K-12.  She advised that SB 1070 is a bill out there that 
requires community colleges to work with high schools.  They can no longer be the gate keepers and say 
it doesn’t matter how good your curriculum is or how good your teachers are, your kids are still going to 
come here and take those same classes over.  She noted that is not going to happen and that goes back 
to the AB 288 that she spoke about which is going to deal with dual enrollment which is where students 
enrolled in the high school class will earn transcripted college credit when they leave high school.  They 
don’t have to pay anything in fact they can’t pay anything.  They don’t have to go anywhere.  It is a 
college education while on the high school campus and that is a game changer.  She noted that is huge 
especially for their students.  She commented can they imagine if they could have had their child leave 
with 60 college credits and an AS degree at the completion of their high school career because that is 
what is going to happen starting next year with their incoming freshman.  All of their new programs of 
study have 60 college credits built into the pathway.  She commented will every kid earn 60, not 
necessarily.  Like she said it is rigorous academics and rigorous career component but students will have 
an opportunity to do that. 
 
Ms. Sisil provided a visual of what a pathway should look like.  She advised that it starts in middle school 
really implementing project based curriculum.  They are actually going a little lower than that.  She gave a 
little shout out to Mr. Farinelli, the Lyle’s School of Innovation and Entrepreneurship is going to be 
implementing a science and math program called Kid’s Invent.  She stated that every 5th grade student in 
Madera Unified is going to get science.  They haven’t been taught science as science for years.  Some 
elementary school teachers do it because they have a passion for it but very few do.  Every 5th grader in 
Madera Unified, and she knows it is not perfect but it is a start, is going to have an opportunity.  It is a 
STEM based program that focuses on science and mathematics; with technology and engineering; 
innovation and problem solving; really kind of embedding that project based curriculum idea at an earlier 
age; then keeping that going through middle school; looking at the career exposure; getting their students 
out; and job shadowing.  That is really important and that is where employers again become a key 
component.  She referred to community college certifications.  Ms. Sisil commented that the state says 
now that if they are going to fund a career pathway, the capstone class which is the last class, has to 
have an industry based certification built into it.  It means that every kid that completes a pathway and a 
capstone class, if it is going to be funded through the funds that they receive by the state, it is going to 
have to end in an industry based certification and/or dual enrollment which is where the kids would earn 
college credit in a particular pathway and that is big.  It is something that is unprecedented on the west 
coast.  She advised that if they go in the Carolina’s and look more on the east coast, it has been 
happening for a while.  They are slowly catching up.  She noted that she mentioned multiple pathways to 
get to their goals.  Right now they say four years of high school, go to a four year university.  She 
commented that the fact of the matter is not all kids are ready to go to a four year university when they 
graduate from high school whether it be that they didn’t have the greatest high school experience, 
whether it has to do with maturity, financial, lots of components.  With this type of program, kids are going 
to have multiple opportunities.  They can go to work and then go to college when they have a better idea 
of what they want to do.  By having it really aligned to industry, looking at those certifications, that is all 
going to help their programs and their students.  
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Ms. Sisil commented on the rigorous academics and career technical education.  They know there is a lot 
here and Council Members can see it.  If they are interested she has copies for members if they would 
like.  She noted it is a visual to show the progression looking at how the rigorous academics and career 
pathways come together to create an acceleration in college and career readiness by using dual 
enrollment, integrated instruction, and work based learning.  The one shown that she hasn’t talked about 
is integrated instruction.  An example of that would be next year incoming freshmen who are in the school 
of engineering and technology, they will take a blocked class.  They will take Algebra I and then they will 
take coding.  She advised that the coding component will be the application of the Algebra I.  Those 
students are going to get elective credit as well as math credit.  Those are the opportunities they are 
looking towards in integrated instruction where kids can take a career pathway course and also earn math 
credit.  She advised that they are going to learn algebra and it is going to make sense to them because it 
is going to be built into something that they are interested in. 
 
Ms. Sisil advised that she used engineering and technology and added that there is an array.  They have 
like 23 different electives that are offered that kids can take but as of last year they had 11 kids who 
completed a pathway.  What that means is that kids are just taking electives but they are not sticking it 
out.  They are dropping out.  They don’t have an opportunity to take electives.  There are a lot of 
components that have to be reworked to make this now what it will look like on the bottom of the slide.  
An example, in their Engineering and Technology Pathway, 7th graders will take Design and Modeling and 
Automation and Robotics.  8th graders will take Science of Technology and Green Architecture.  9th 
graders will take Introduction to Engineering Design and 10th grade Principles of Engineering.  Then they 
get into the Computer Integrated Manufacturing and then look at Engineering Design and Development 
as a senior.  She commented that is a true career pathway.  They are going to leave with 60 credits, and 
AS degree from the community college division.  They are going to have certifications in hand.  If they 
want to go to the four year university and become part of the VIP engineering program at Fresno State, 
they are going to be ready for that but if they want to go do an apprenticeship with JBT and go straight to 
work making $45,000 as an 18 year old, they are going to be prepared to do that as well.  She 
commented that is the true definition of college and career readiness.   
 
Ms. Sisil stated that in Madera they are going to have a new high school.  When she said they were going 
to do away with the career school model, they are going to move to a model which will implement multiple 
pathways but because they have amazingly successful programs in agriculture, engineering and 
technology and health careers those are going to be stand alone.  They can’t duplicate those programs at 
multiple campuses.  If any of them have had an opportunity to tour the agriculture facility, that facility is 
better than most college facilities.  That is 30 years of agricultural leadership in this community, maybe 
even more, to see that through.  They wouldn’t be able to duplicate that and if they did separate it out 
they are going to split resources, they are going to split support so as a district they really believe that 
they are going to have career academies with the pathways underneath there and they will go to the 
school they are supposed to go.  She added that anybody will be provided the opportunity to take classes 
there.  They are not going to restrict students to not being able to take classes.  She commented that 
Clovis operates under that model, Tulare does.  They have to provide transportation.  They might extend 
their day a little bit.  It might become a little more costly but they are going to work through those things so 
that kids have the best opportunities.  She advised that every school, regardless of where they are at still 
has arts, media, and entertainment.  That is where they find their band, choir, drama, art, digital media.  
Public services is going to be a pathway on all three campuses.  Every year they turn away 100 kids that 
want to be in the public services pathway.  She added that hospitality, tourism, and recreation will be at 
each school site as well as education and child development at each school site.  She stated those are all 
programs that are easier to duplicate and kids will have an opportunity to take those and don’t even have 
to leave their campus.   
 
Ms. Sisil commented that at their continuation high school and their community day school, one of the 
things that in Madera Unified might not make sense to many of them, is that at those schools where 
electives would be the most important for kids, those are their kids who are no longer in a comprehensive 
high school, they have had no elective programs for them.  They are going to be implementing elective 
programs.  She advised that Ripperdan Community Day School is going to have residential and 
commercial construction.  They have some really great support for that program.  Mountain Vista 
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Continuation High School is going to look at production and managerial arts as well as kind of combining 
design, visual and media arts.  They are very landlocked on space there, no room for equipment, not a lot 
of facility so they are looking at what they can do with technology.  They have to have some screen 
printing machines and things like that that aren’t being used that they are going to try to move over there 
and give those kids an opportunity to get a skill and put it to work.  Ms. Sisil offered to answer any 
questions. 
 
Mayor Poythress asked Ms. Sisil what are some ways that the City as an organization or Council people 
can help in this particular effort.  He noted it is a great effort. 
 
Ms. Sisil responded that what she would say specifically is what has started happening now and that is 
fostering the relationships back with education and employers.  Many of them sitting in this room sit on an 
advisory committee or have sat on one but many of them have been frustrated by the lack of progress so 
they have pulled back and felt like it was a waste of their time.  She saw it herself and she is working 
really closely with teachers.  She commented that if they get a call or if they get an invitation that comes 
from her or comes from a teacher know that they are asking for input and support.  They are using it and 
they are listening because she is there to make sure that it happens.  She noted that some of them have 
attended meetings this year and they have had great support and they are moving forward.  She stated 
that any help with the work based learning part of their work has to be with employers.  They have to 
have a certain amount of hours in the classroom where employers are coming in and speaking to their 
kids.  They have to have a certain amount of time where they can take kids and tour places.  She advised 
that JBT has kind of stepped out in front of everybody this year with their needs and they were sort of 
visionary.  They are doing something that she doesn’t believe has been done here, if ever, not in her time 
it hasn’t been, and that is an apprenticeship program but not in the sense that they are used to.  There is 
still the 18 year old component but any opportunity that they all know about of manufacturers, agriculture, 
health careers, those are their three industry sectors that the county recognizes as their leaders.  That is 
who they have to align with.  They still support performing arts.  They still support hospitality, tourism and 
recreation because those are things that kids like.  Those are things that the community likes and they 
need but it is a little tougher sell to put certain monies towards those programs because it is not an 
economic component like agriculture, health careers and the advanced manufacturing.  She noted that 
the business side is where they all can really help.  She has met with some of them individually.  She has 
a meeting with Mayor Pro Tem Oliver tomorrow morning at 8:00 a.m.  She added that any opportunity to 
let them see the facilities, let them see the programs, she is happy to do so.  She thinks that has been 
one of the parts for her that was eye opening because she is embedded in it.  She knew how many great 
programs they had but when she went out and talked to community members they had no idea.  Until 
they see the quality of work that is being done in some of these programs, she would say career technical 
education teachers are the worst about telling people how good they really are.  They have some 
fabulous programs and some amazing teachers.  She stated their ag program is a top three finalist to be 
recognized as one of the best in the nation this year.  They have been recognized as the best in the state 
in the past but they are looking to be recognized as one of the top three in the nation this year.  She 
advised that they have a robotics team going back to a national competition.  They have some amazing 
programs that everybody can be really proud of. 
 
Ms. Sisil stated she would love the opportunity to help the City with the community service component 
because all of their career technical student organizations have community service built into them.  Those 
are FHA HERO, FFA, FBLA, Deca, Skills U.S.A., First Robotics.  They are required to do community 
service.  She doesn’t know who to contact to sit down and really look at that but she knows how to 
contact the Mayor and Council Member Medellin.  She might be reaching out to either one of them to look 
at how they can do that. 
 
Mayor Poythress advised that she can contact Mary Anne Seay, the Parks and Community Services 
Director. 
 
Council Member Medellin stated he wants to touch on something the Mayor talks about passionately and 
that is technical education.  He noted that the majority of the jobs in Madera are obviously ag and industry 
based and they are looking for that technical education with specialized training.  He too wants to give a 
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shout out to JBT.  He thinks what they are doing, they are definitely going to set the way and he sees a lot 
of other industry following.  He happened to meet with some folks the other day and they are certainly 
proud of the fact that they are going to bring in 10 students and train and pay and set them on the right 
pathway.  He stated his appreciation to Ms. Sisil for what she is doing.  He noted that she is very 
passionate about what she is doing.  He encouraged her to keep fighting the good fight.  He certainly will 
support that program as much as he can because he thinks this is definitely going to put them where they 
need to be as far as getting these kids not only to school but trained where they need to be trained and in 
that workforce here in Madera to help them to grow. 
 
Ms. Sisil agreed and that is ultimately her goal.  She is born and raised Madera kid.  She spent her whole 
life here.  Her dad was a business owner here.  Her mom worked at Baltimore Aircoil for 35 years.  Her 
goal is a big picture.  She commented that better education is going to make a better Madera and kids 
connected to education is going to keep them engaged and in school and not on the streets.  She thinks 
they all see the connections and that is what really drives her to do the work that she is doing.   
 
Council Member Holley stated it sounds like a good program.  He has been in Madera all his life.  He 
thinks he is probably the oldest one in here.  He hears a lot about these programs but none of them reach 
the southeast side of town.  They have a lot of African American churches over there that this information 
would be viable.  He knows they just talk about businesses but a lot of those that are in churches on that 
side of town have businesses somewhere or they have access to them.  If they start putting out their 
flyers, he thinks it would be good to pass some out to those.  They talk about community leaders.  He has 
been in Madera all his life and he has been one of the main community leaders and he never heard about 
this.  He stated that no one has contacted him.  He knows that somebody is slipping through the loop.  He 
has run a program across town for 28 years and it is going to end.  He watches these things go on.  He 
listens to people bring their presentations but he hasn’t had one contact him.  When he hears stuff like 
this he gets kind of bitter because he thinks if they are going to do something like this they should notify 
all on that side because they don’t have that kind of access, those kinds of resources and he knows that 
they strive to try and get them an education too.  He knows that would be something to reach out not only 
to the schools or the businesses but to the churches because there are a lot of kids there that need some 
help.  He thinks this program that they have might help a lot of them if their parents know what is going 
on.   
 
Ms. Sisil agreed. 
 
Mayor Poythress commented that is why Ms. Sisil is here tonight because of just what Council Member 
Holley said, she wanted to hear from Council Members and know what is going on in the entire 
community.   
 
Council Member Bomprezzi commended Ms. Sisil and added that she is the right person for this job.  She 
remembers back, it may have been the early 90’s that the State Center Community College was trying to 
do the same similar thing.  She noted that Bobby Kahn was involved and asked Mayor Poythress if he 
remembers.  It was called Career to School.  She commented that it never did quite get off the ground so 
she is excited that this is finally going to happen in Madera.  She noted that Madera is the perfect place 
for it and the perfect person to do it because she will make it happen. 
 
Mayor Poythress thanked Ms. Sisil for the presentation. 
 
E.  ADMINISTRATIVE REPORTS 
 

E-1  Presentation of the Preliminary City of Madera Enterprise Budgets for Fiscal Year 
2015/2016  

 
Director of Financial Services Tim Przybyla stated this evening he is presenting the preliminary budget for 
the enterprise funds for FY 2015/2016.  He noted that included in the major enterprise funds the water 
and sewer budgets request for the FY 15/16 reflect additional costs which are driven in part by increasing 
state mandates from monitoring and for conservation.  They also reflect an effort to better manage and 
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maintain existing assets to insure a sustainable water and sewer infrastructure that was called for by the 
Vision Madera 2025 Plan.  He advised they would discuss a little bit about the rate increases that are 
being proposed as well as the rate study that has been completed.  He noted that if the rate increases are 
not implemented it is likely that some of the capital projects listed in the budget tonight would be further 
delayed.   
 
Mr. Przybyla commented on the major enterprise fund highlights.  He advised that sewer is projecting a 
$1.4 million deficit in 15/16 compared to a very slight deficit in 14/15 but there is $587,000 of capital 
outlay being requested in the 15/16 budget.  He noted that solid waste is projecting $159,000 deficit but 
they plan to revise those projections and balance that budget by the final budget presentation.  He 
commented that water is projecting a $2.5 million deficit with $1.7 million in capital outlay.  He added that 
drainage is only projecting a $38,000 deficit and they are also expected to balance that by the final 
budget presentation.  He commented that the total major enterprise fund budget requests are about 15% 
up over the 14/15 budget.  He stated that rate increases would have a huge impact on the water and 
sewer budgets.  He advised that the budgets being presented tonight do not reflect any rate increases.  
They are assuming that rates would remain the same and that is how they end up with the numbers he 
reviewed.  Mr. Przybyla referred to the display and advised that is the top half of Exhibit A.  He wanted to 
show them some of the fund balance figures.  He advised that these are actually the working capital 
figures which are their current assets minus current liabilities basically, cash plus accounts receivable 
minus accounts payable.  They can see that the projected working capital for the sewer fund is coming 
down from over $10 million at the end of fiscal year 2009 and if it is completed as projected, including the 
budget requests that they are looking at this evening, it will be ending the FY 15/16 with slightly over $6 
million.  He noted that solid waste working capital has done better.  They can see that it has increased 
over the past few years or even several years.  As he mentioned they are planning on balancing that 
budget before the final presentation so that should end up with about the same working capital that 14/15 
will end with.  Regarding the water working capital, he noted that again that has gone down quite a bit 
since 2009, crept back up in 2012 a little bit.  If they continue with the budget they will be looking at even 
more of a decrease, he believes it was the sewer fund they were looking at, going from over $10 million 
down to slightly over $4 million in working capital.  Mr. Przybyla referred to the drainage working capital.  
He stated this is what the funds in that fund look like.  He is just providing these for the major enterprise 
funds this evening.  He stated they are talking about smaller dollars here with the drainage working 
capital.  He noted that unfortunately with the drainage fund they have less opportunities to increase the 
fees; it is somewhat more restrictive than the other major enterprise funds.  Mr. Przybyla offered to 
answer any questions.  No questions were asked. 
 
Mr. Przybyla moved on to the non-major enterprise fund highlights.  He advised that the airport fund is 
projecting an $80,000 surplus which will be set aside for future capital improvements.  He is sure they are 
aware, there are some pretty sizable projects that are being planned that will be executed related to the 
airport.  He advised that the golf course fund is balanced after $193,000 transfer in from the general fund.  
It is a wonderful program that the City offers and net of the revenues and expenditures that the golf 
course itself creates, the City would contribute $193,000 in 15/16 to be able to provide that service to the 
community, that recreational opportunity.  Regarding the fixed route transportation funds, those are 
funded by transportation dollars, basically grant dollars and those are balanced.  He noted that the total 
non-major enterprise fund requests are up about 38% from the prior year’s budget due to capital outlay 
requests.  He displayed the detail. 
 
Mr. Przybyla advised that this presentation is informational only and there is no action required.  He 
commented that this is the second of four preliminary presentations.  He noted that the general fund 
preliminary presentation will come up at the next City Council meeting.  They hope to be on schedule with 
that and then the internal service and the special revenue fund budgets will be presented on May 20th.  
He added that a budget workshop is scheduled to be held June 3rd if the Council is good with that date.  
They may need to officially set a date for that. 
 
Mayor Poythress asked what day of the week that is. 
 
Mr. Przybyla responded that is a Wednesday. 
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Mayor Poythress commented that he didn’t think that they had their budget workshops the same evening 
as the Council meeting. 
 
City Administrator David Tooley responded that normally they don’t.  They want to set aside enough time 
so maybe the short answer is that they need to identify a date that all of Council can attend and then they 
can spend an appropriate amount of time working through the elements of the budget. 
 
Council Member Rigby advised that is graduation week here and he believes that is the evening where 
one of the continuation schools will be holding one of its graduations.  He doesn’t know if that is a 
requirement of Council Members to be there so maybe staff wants to take that into consideration. 
 
Mr. Tooley commented that often times they do that on a Saturday. 
 
Mr. Przybyla stated they will discuss that at a future City Council meeting and figure out what date is best 
for all Council Members for the budget workshop.  Mr. Przybyla added that the final budget could then be 
presented to Council for consideration of approval at the June 17th meeting after all of those are 
completed.  Mr. Przybyla offered to answer any questions the Council may have about this presentation 
or any of the individual budgets that make up the big dollars they are looking at tonight. 
 
Mayor Poythress asked if there are any questions.  No questions were asked. 
 
F. COUNCIL REPORTS 
 
Council Member Robinson reported that today he attended the First 5 Hero Award Celebration.  He 
stayed there briefly and then he went over to Pershing Elementary in the Mayor’s place to talk to the 3rd 
graders about how city government works. 
 
Council Member Robinson reported that on Friday, April 10th he attended the Administrative Services 
Policy Committee meeting for the League of Cities.  He commented that SB 272 by Herzberg is the 
California Public Record Act Local Agency Inventory.  He thought this affects a lot of the City.  He read 
the bills summary regarding agencies keeping an inventory of electronic data.  He noted that the League 
staff’s recommendation is to watch the bill. 
 
Council Member Rigby reported that he had the opportunity to come and sit in on the Planning 
Commission meeting.  It was pleasurable to sit on the other side of the dais for once.  They did an 
excellent job of handling all items on the agenda. 
 
Council Member Holley stated his time has been well spent every evening from 5:30 to 7:00 p.m. doing 
the McNally Park Jesse Owens Games.  If they ever want to come out and watch some kids, their last 
day of McNally will be tomorrow and then they end up going to Martin Luther King School.  He hopes to 
see all on May 9th. 
 
Council Member Medellin stated he wanted to take this opportunity and thank his colleagues as well as 
Jim Taubert, Chief Frazier and the Police Department. He thinks they are up to 49 registered 
neighborhoods and it is growing.  He thinks they are making a huge impact with that relationship between 
them as elected, City Hall, and their Police Department.  He noted that the interaction and the dialogue 
they have face to face with neighbors in the community is precious.  He commended Mr. Taubert’s staff 
on leading the charge.  He added that every officer the Chief sends is very professional and always 
offering assistance.   
 
Mayor Pro Tem Oliver stated he wanted to take the opportunity to thank his colleagues, staff and others 
who have offered their thoughts and condolences to him and his family.  Last week they lost their father.  
He is proud to say that his father lived a great and full life.  He was from Britain.  He came to the states at 
the young age of 22.  He commenced a long and successful career as a fashion photographer in the 60’s 
and 70’s so he traveled the world and he lived in many places but the longest place that he lived was 
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here in Madera.  He was very proud of that and he loved this town and this community.  He loved the 
friendships and the proximity to family and good schools.  He was very proud of this town and proud to 
see Mayor Pro Tem Oliver join the dais with his colleagues.  He just wanted to say thank you for the kind 
thoughts and words.  It means a great deal to his family.   
 
Mayor Poythress offered their condolences and support to Mayor Pro Tem Oliver and his family.  As he 
mentioned to Mayor Pro Tem Oliver before, he is his father’s living legacy and the things that he does and 
the paths that he clears and the achievements he has are a great testimony to him and the way he raised 
him. 
 
Mayor Poythress stated he was able to go to Pershing and read to some preschoolers about the Moose 
and the Muffin and added that it was a neat story. 
 
Mayor Poythress reported that he also had a chance to attend the California Council of Governments 
Annual meeting last week and hear about COG issues and things.  He added that there were a lot of 
discussions about funding and different initiatives that were happening and talking about self-help 
counties.  He advised that Madera is 1 of 20 self-help counties and the ones that are not self-help 
counties wish to be self-help counties and would like to get that 2/3 vote threshold lowered to some point.  
He noted that some miss just by inches.  They also had a chance to present on the progress of the Road 
Charge Committee as well.  He advised that that he thinks it is the last Friday of May that the Technical 
Advisory Committee Study Group for the Road Charge will be in Fresno.  He thinks it is going to be at the 
Fresno COG.  He invited his colleagues and any staff members that would like to give some input and 
listen in to see what is going on.  He noted it is close by so they should feel free to do so.  He thinks it is 
on the 29th or something like that. 
 
Mayor Poythress announced that the Mayor’s Prayer Breakfast is May 7, 2015 at 7:00 a.m. at Hatfield 
Hall.   
 
G. CLOSED SESSION 
 

G-1 Closed Session Announcement – City Attorney 
 

City Attorney Brent Richardson announced that the Council will adjourn to closed session pursuant to 
Government Code Section 54957.6 to discuss conference with labor negotiators as described under item 
G-2; and pursuant to Government Code Section 54956.9(d)(1) to discuss conference with legal counsel in 
existing litigation as described under item G-3. 
 
The Council adjourned to closed session at 8:07 p.m. 

 
G-2 CONFERENCE WITH LABOR NEGOTIATORS - Pursuant to California Government 

Code Section 54957.6 
 

Agency Designated Representatives: David Tooley and Wendy Silva 
 
Employee Organizations: General Bargaining Unit 

Mid Management Group 
Madera Police Officers’ Association 
Law Enforcement Mid Management Group 
Management Employees 

 
G-3 Conference with Legal Counsel – Existing Litigation. Subdivision (d)(1) of 

Government Code §54956.9 
 

One case:  City of Madera v. Roy Roberts et al. 
Madera Superior Court Case No. MCV062827 
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G-4 Closed Session Report – City Attorney 
 
The Council returned from closed session at 9:01 p.m. with all members present. 

 
City Attorney Brent Richardson announced that the Council met in closed session pursuant to 
Government Code Section 54957.6 to discuss conference with labor negotiators as described under item 
G-2 and reported that no reportable action was taken; and pursuant to Government Code Section 
54956.9(d)(1) to discuss conference with legal counsel in existing litigation as described under item G-3 
and reported that no reportable action was taken. 
 
ADJOURNMENT 
 
The meeting was adjourned by Mayor Poythress at 9:02 p.m. 

 
CONSISTENCY WITH THE VISION MADERA 2025 PLAN 
 
Approval of the minutes is not addressed in the vision or action plans; the requested action is also not in 
conflict with any of the actions or goals contained in that plan. 
 
 
 
 
 
_______________________________   ________________________________ 
SONIA ALVAREZ, City Clerk   ROBERT L. POYTHRESS, Mayor 
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LICENSE AND SERVICES AGREEMENT 
 

This License and Services Agreement is made between Tyler Technologies, Inc. and Client. 
 

WHEREAS, Client selected Tyler to license the software products and perform the services set forth in the 
Investment Summary and Tyler desires to perform such actions under the terms of this Agreement; 
 

NOW THEREFORE, in consideration of the foregoing and of the mutual covenants and promises set forth in this 
Agreement, Tyler and Client agree as follows: 
 

SECTION A – DEFINITIONS 
 

 “Agreement” means this License and Services Agreement. 

 “Business Travel Policy” means our business travel policy.  A copy of our current Business Travel Policy 
is attached as Schedule 1 to Exhibit B. 

 “Client” means City of Madera, California. 

 “Defect” means a failure of the Tyler Software to substantially conform to the functional descriptions 
set forth in our written proposal to you, or their functional equivalent.  Future functionality may be 
updated, modified, or otherwise enhanced through our maintenance and support services, and the 
governing functional descriptions for such future functionality will be set forth in our then-current 
Documentation. 

 “Developer” means a third party who owns the intellectual property rights to Third Party Software. 

 “Documentation” means any online or written documentation related to the use or functionality of 
the Tyler Software that we provide or otherwise make available to you, including instructions, user 
guides, manuals and other training or self-help documentation.  

 “Effective Date” means the date on which your authorized representative signs the Agreement. 

 “Force Majeure” means an event beyond the reasonable control of you or us, including, without 
limitation, governmental action, war, riot or civil commotion, fire, natural disaster, or any other cause 
that could not with reasonable diligence be foreseen or prevented by you or us. 

 “Investment Summary” means the agreed upon cost proposal for the software, products, and services 
attached as Exhibit A. 

 “Invoicing and Payment Policy” means the invoicing and payment policy.  A copy of our current 
Invoicing and Payment Policy is attached as Exhibit B. 

  “Maintenance and Support Agreement” means the terms and conditions governing the provision of 
maintenance and support services to all of our customers.  A copy of our current Maintenance and 
Support Agreement is attached as Exhibit C. 

 “Support Call Process” means the support call process applicable to all of our customers who have 
licensed the Tyler Software.  A copy of our current Support Call Process is attached as Schedule 1 to 
Exhibit C. 

 “Third Party End User License Agreement(s)” means the end user license agreement(s), if any, for the 
Third Party Software attached as Exhibit D. 
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 “Third Party Hardware” means the third party hardware, if any, identified in the Investment Summary. 

 “Third Party Products” means the Third Party Software and Third Party Hardware. 

 “Third Party Software” means the third party software, if any, identified in the Investment Summary. 

 “Tyler” means Tyler Technologies, Inc., a Delaware corporation. 

 “Tyler Software” means our proprietary software and related interfaces identified in the Investment 
Summary and licensed to you through this Agreement. 

  “we”, “us”, “our” and similar terms mean Tyler. 

 “you” and similar terms mean Client. 
 
SECTION B – SOFTWARE LICENSE 
 
1. License Grant and Restrictions. 
 

1.1 We grant to you a license to use the Tyler Software for your internal business purposes only.  You may 
make copies of the Tyler Software for backup and testing purposes, so long as such copies are not used 
in production and the testing is for internal use only.  Your rights to use the Tyler Software are 
perpetual but may be revoked if you do not comply with the terms of this Agreement. 
 

1.2 The Documentation is licensed to you and may be used and copied by your employees for internal, 
non-commercial reference purposes only. 
 

1.3 You may not: (a) transfer or assign the Tyler Software to a third party; (b) reverse engineer, decompile, 
or disassemble the Tyler Software; (c) rent, lease, lend, or provide commercial hosting services with 
the Tyler Software; or (d) publish or otherwise disclose the Tyler Software or Documentation to third 
parties. 
 

1.4 The license terms in this Agreement apply to updates and enhancements we may provide to you or 
make available to you through your Maintenance and Support Agreement. 
 

1.5 The right to transfer the Tyler Software to a replacement hardware system is included in your license.  
You will give us advance written notice of any such transfer and will pay us for any required or 
requested technical assistance associated with such transfer. 
 

1.6 We reserve all rights not expressly granted to you in this Agreement.  The Tyler Software and 
Documentation are protected by copyright and other intellectual property laws and treaties.  We own 
the title, copyright, and other intellectual property rights in the Tyler Software and the 
Documentation.  The Tyler Software is licensed, not sold. 
 

2. License Fees.  You agree to pay us the license fees in the amounts set forth in the Investment Summary.  
Those amounts are payable in accordance with our Invoicing and Payment Policy. 

 

3. Escrow.  We maintain an escrow agreement with a third party under which we place the source code for 
each major release of the Tyler Software.  You may be added as a beneficiary to the escrow agreement by 
completing a standard beneficiary enrollment form and paying the annual beneficiary fee (currently $800) 
directly to the escrow agent.  You will be responsible for maintaining your ongoing status as a beneficiary, 
including payment of the then-current annual beneficiary fees.  Release of source code for the Tyler 
Software is strictly governed by the terms of the escrow agreement.   

 

4. Limited Warranty.  We warrant that the Tyler Software will be without Defect(s) as long as you have a 



 

 
 3  

 

Maintenance and Support Agreement in effect.  If the Tyler Software does not perform as warranted, we 
will use all reasonable efforts, consistent with industry standards, to cure the Defect as set forth in the 
Maintenance and Support Agreement.  

 
SECTION C – PROFESSIONAL SERVICES 
 
1. Services.  We will provide you the various implementation-related services itemized in the Investment 

Summary.  You will receive those services according to our industry-standard implementation plan, which 
outlines roles and responsibilities in calendar and project documentation.  We will finalize that 
documentation with you upon execution of this Agreement. 
 

2. Professional Services Fees.  You agree to pay us the professional services fees in the amounts set forth in 
the Investment Summary.    Tyler, through the exercise of its professional judgment and expertise, 
warrants that the services included in the Agreement and accompanying statement of work are reasonably 
sufficient to deliver the scope of work as mutually agreed and indicated in and through this Agreement 
upon its execution, provided Client timely meets its obligations pursuant the Agreement.  In the event that 
proposed implementation days are not reasonably sufficient to deliver the scope of work, at no fault of 
Client, Tyler will complete the scope of work at no additional cost to Client.  Subject to the foregoing, we 
will bill you the actual fees incurred based on the in-scope services provided to you.  Those amounts are 
payable in accordance with our Invoicing and Payment Policy. 

 

3. Additional Services.  The Investment Summary contains the scope of services and related costs (including 
programming and/or interface estimates) required for the project based on our understanding of the 
specifications you supplied.  If additional work is required, or if you use or request additional services, we 
will provide you with an addendum or change order, as applicable, outlining the costs for the additional 
work.  The price quotes in the addendum or change order will be valid for thirty (30) days. 

 

4. Cancellation. We make all reasonable efforts to schedule our personnel for travel, including arranging 
travel reservations, at least two (2) weeks in advance of commitments.  Therefore, if you cancel services 
less than two (2) weeks in advance (other than for Force Majeure or breach by us), you will be liable for all 
(a) non-refundable expenses incurred by us on your behalf, and (b) daily fees associated with cancelled 
professional services if we are unable to reassign our personnel.  We will make all reasonable efforts to 
reassign personnel in the event you cancel within two (2) weeks of scheduled commitments. 
 

5. Services Warranty.  We will perform the services in a professional, workmanlike manner, consistent with 
industry standards.  In the event we provide services that do not conform to this warranty, we will re-
perform such services at no additional cost to you. 

 

6. Site Access and Requirements.  You agree to provide us with full and free access to your personnel, 
facilities, and equipment as may be reasonably necessary for us to provide implementation services, 
subject to any reasonable security protocols or other written policies provided to us.  You further agree to 
provide a reasonably suitable environment, location, and space for the installation of the Tyler Software 
and Third Party Products, including, without limitation, sufficient electrical circuits, cables, and other 
reasonably necessary items required for the installation and operation of the Tyler Software and Third 
Party Products.   

 

7. Client Assistance.  You acknowledge that the implementation of the Tyler Software is a cooperative 
process requiring the time and resources of your personnel.  You agree to use all reasonable efforts to 
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cooperate with and assist us as may be reasonably required to meet the agreed upon project deadlines 
and other milestones for implementation.  This cooperation includes at least working with us to schedule 
the implementation-related services you have contracted for.  We will not be liable for failure to meet any 
deadlines and milestones when such failure is due to Force Majeure or to the failure by your personnel to 
provide such cooperation and assistance (either through action or omission). 

 
SECTION D – MAINTENANCE AND SUPPORT 
 

We will provide you with maintenance and support services for the Tyler Software under the terms of our 
standard Maintenance and Support Agreement.  You agree to pay us the annual maintenance and support 
fees in accordance with our Invoicing and Payment Policy. 

 
SECTION E – THIRD PARTY PRODUCTS 
 
1. Third Party Hardware.  We will sell, deliver, and install onsite the Third Party Hardware, if you have 

purchased any, for the price set forth in the Investment Summary.  Those amounts are payable in 
accordance with our Invoicing and Payment Policy. 
 

2. Third Party Software.  Upon payment in full of the Third Party Software license fees, you will receive a non-
transferable license to use the Third Party Software and related documentation for internal business 
purposes only.  Your license rights to the Third Party Software will be governed by the Third Party End User 
License Agreement(s).   

 

2.1 We will install onsite the Third Party Software.  The installation cost is included in the installation fee in 
the Investment Summary.   
 

2.2 If the Developer charges a fee for future updates, releases, or other enhancements to the Third Party 
Software, you will be required to pay such additional future fee.  
 

2.3 The right to transfer the Third Party Software to a replacement hardware system is governed by the 
Developer.  You will give us advance written notice of any such transfer and will pay us for any 
required or requested technical assistance associated with such transfer. 

 

3. Third Party Products Warranties. 
 

3.1 We are authorized by each Developer to grant or transfer the licenses to the Third Party Software. 
 

3.2 The Third Party Hardware will be new and unused, and upon payment in full, you will receive free and 
clear title to the Third Party Hardware. 
 

3.3 You acknowledge that we are not the manufacturer of the Third Party Products.  We do not warrant or 
guarantee the performance of the Third Party Products.  However, we grant and pass through to you 
any warranty that we may receive from the Developer or supplier of the Third Party Products. 
 

4. Maintenance.  If you have a Maintenance and Support Agreement in effect, you may report defects and 
other issues related to the Third Party Software directly to us, and we will (a) directly address the defect or 
issue, to the extent it relates to our interface with the Third Party Software; and/or (b) facilitate resolution 
with the Developer, unless that Developer requires that you have a separate, direct maintenance 
agreement in effect with that Developer.  In all events, if you do not have a Maintenance and Support 
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Agreement in effect with Tyler, you will be responsible for resolving defects and other issues related to the 
Third Party Software directly with the Developer. 

 
 
SECTION F – INVOICING AND PAYMENT; INVOICE DISPUTES 

 
1. Invoicing and Payment.  We will invoice you the fees for the license(s), products, and services in the 

Investment Summary per our Invoicing and Payment Policy, subject to Section F(2).   
 

2. Invoice Disputes.  If you believe any delivered product or service does not conform to the warranties in this 
Agreement, you will provide us with written notice within fifteen (15) days of your receipt of the applicable 
invoice.  The written notice must contain sufficient detail of the issues you contend are in dispute.  We will 
provide a written response to you that will include either a justification of the invoice, an adjustment to 
the invoice, or a proposal addressing the issues presented in your notice.  We will work together as may be 
necessary to develop an action plan that outlines reasonable steps to be taken by each of us to resolve any 
issues presented in your notice.  You may only withhold payment of the amount(s) actually in dispute until 
we complete the action items outlined in the plan.  If we are unable to complete the action items outlined 
in the action plan because of your failure to complete the items agreed to be done by you, then you will 
remit full payment of the invoice.  We reserve the right to suspend delivery of all services, including 
maintenance and support services, if you fail to pay an invoice not disputed as described above. 

 
SECTION G – TERMINATION 
 
1. For Cause.  You may terminate this Agreement for cause in the event we don’t cure, or create a mutually 

agreeable action plan to address, a material breach of this Agreement within forty-five (45) days of 
receiving a written notice of the alleged breach.  You agree to comply with Section I(3), Dispute Resolution, 
prior to termination.  In the event of termination for cause, you will pay us for all undisputed fees and 
expenses related to the software, products, and/or services you have received, or we have incurred or 
delivered, prior to the effective date of termination.   

 

2. Lack of Appropriations.  If you should not appropriate or otherwise make available funds sufficient to 
purchase, lease, operate, or maintain the products or services set forth in this Agreement, you may 
unilaterally terminate this Agreement upon thirty (30) days written notice to us.  In the event of 
termination due to a lack of appropriations, you will pay us for all undisputed fees and expenses related to 
the software, products, and/or services you have received, or we have incurred or delivered, prior to the 
effective date of termination.  You will not be entitled to a refund or offset of previously paid license and 
other fees.  You agree not to use termination for lack of appropriations as a substitute for termination for 
convenience.   

 

3. Force Majeure.  Either party has the right to terminate this Agreement if a Force Majeure event suspends 
performance of scheduled tasks for a period of forty-five (45) days or more.  In the event of termination 
due to Force Majeure, you will pay us for all undisputed fees and expenses related to the software, 
products, and/or services you have received, or we have incurred or delivered, prior to the effective date 
of termination. 

 
SECTION H – INDEMNIFICATION, LIMITATION OF LIABILITY AND INSURANCE 
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1. Intellectual Property Infringement Indemnification.   
 

1.1 We will defend you against any third party claim(s) that the Tyler Software infringes that third party’s 
patent, copyright, or trademark, or misappropriates its trade secrets, and will pay the amount of any 
resulting adverse final judgment (or settlement to which we consent).  You must notify us promptly in 
writing of the claim and give us sole control over its defense or settlement.  You agree to provide us 
with reasonable assistance, cooperation, and information in defending the claim at our expense. 
 

1.2 Our obligations under this Section H(1) will not apply to the extent the claim or adverse final judgment 
is based on your: (a) use of a previous version of the Tyler Software and the claim would have been 
avoided had you installed and used the current version of the Tyler Software; (b) combining the Tyler 
Software with any product or device not provided, contemplated, or approved by us; (c) altering or 
modifying the Tyler Software, including any modification by third parties at your direction or otherwise 
permitted by you; (d) use of the Tyler Software in contradiction of this Agreement, including with non-
licensed third parties; or (e) willful infringement, including use of the Tyler Software after we notify 
you to discontinue use due to such a claim. 
 

1.3 If we receive information concerning an infringement or misappropriation claim related to the Tyler 
Software, we may, at our expense and without obligation to do so, either: (a) procure for you the right 
to continue its use; (b) modify it to make it non-infringing; or (c) replace it with a functional equivalent, 
in which case you will stop running the allegedly infringing Tyler Software immediately.   
 

1.4 If, as a result of an infringement or misappropriation claim, your use of the Tyler Software is enjoined 
by a court of competent jurisdiction, in addition to paying any adverse final judgment (or settlement to 
which we consent), we will, at our option, either: (a) procure the right to continue its use; (b) modify it 
to make it non-infringing; (c) replace it with a functional equivalent; or (d) terminate your license and 
refund the license fees paid for the infringing Tyler Software.  This section provides your exclusive 
remedy for third party copyright, patent, or trademark infringement and trade secret misappropriation 
claims. 
 

2. Property Damage and Personal Injury Indemnification. 
 

2.1 We will indemnify and hold harmless you and your agents, officials, and employees from and against 
any and all direct claims, losses, liabilities, damages, costs, and expenses (including reasonable 
attorney's fees and costs) for personal injury or property damage to the extent caused by our 
negligence or willful misconduct. 
 

2.2 To the extent permitted by applicable law, you will indemnify and hold harmless us and our agents, 
officials, and employees from and against any and all direct claims, losses, liabilities, damages, costs, 
and expenses (including reasonable attorney's fees and costs) for personal injury or property damage 
to the extent caused by your negligence or willful misconduct. 
 

3. DISCLAIMER.  EXCEPT FOR THE EXPRESS WARRANTIES PROVIDED IN THIS AGREEMENT AND TO THE 
MAXIMUM EXTENT PERMITTED BY APPLICABLE LAW, WE HEREBY DISCLAIM ALL OTHER WARRANTIES 
AND CONDITIONS, WHETHER EXPRESS, IMPLIED, OR STATUTORY, INCLUDING, BUT NOT LIMITED TO, 
ANY IMPLIED WARRANTIES, DUTIES, OR CONDITIONS OF MERCHANTABILITY OR FITNESS FOR A 
PARTICULAR PURPOSE. 

 

4. LIMITATION OF LIABILITY.  EXCEPT AS OTHERWISE EXPRESSLY SET FORTH IN THIS AGREEMENT, OUR 
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LIABILITY FOR DAMAGES ARISING OUT OF THIS AGREEMENT, WHETHER BASED ON A THEORY OF 
CONTRACT OR TORT, INCLUDING NEGLIGENCE AND STRICT LIABILITY, SHALL BE LIMITED TO YOUR 
ACTUAL DIRECT DAMAGES.  THE PRICES SET FORTH IN THIS AGREEMENT ARE SET IN RELIANCE UPON 
THIS LIMITATION OF LIABILITY.  THE FOREGOING LIMITATION OF LIABILITY SHALL NOT APPLY TO CLAIMS 
THAT ARE SUBJECT TO SECTIONS H(1) AND H(2). 

 
5. EXCLUSION OF CERTAIN DAMAGES.  TO THE MAXIMUM EXTENT PERMITTED BY APPLICABLE LAW, IN NO 

EVENT SHALL WE BE LIABLE FOR ANY SPECIAL, INCIDENTAL, PUNITIVE, INDIRECT, OR CONSEQUENTIAL 
DAMAGES WHATSOEVER, EVEN IF WE HAVE BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGES. 

 
6. Insurance. 
 
We shall procure and maintain for the duration of the Agreement insurance against claims for injuries to 
persons or damages to property which may arise from or in connection with the performance of the work 
hereunder by us, our agents, representatives, employees or subcontractors. 
 
Minimum Scope and Limits of Insurance 
We shall maintain limits no less than: 

 $1,000,000 General Liability (including operations, products and completed operations) per occurrence 
for bodily injury, personal injury and property damage / $2,000,000 general aggregate limit at least as 
broad as Insurance Services Office (ISO) Commercial General Liability coverage (occurrence Form CG 
00 01). 

 $1,000,000 Automobile Liability per accident for bodily injury or property damage at lease as broad as 
ISO Form CA 00 01 covering Automobile Liability, code 1 (any auto). 

 Worker’s Compensation as required by the State of California. 

 $1,000,000 Employer’s Liability per accident for bodily injury or disease. 
 
If we maintain higher limits than the minimums required above, the City shall be entitled to coverage at the 
higher limits maintained by us. 
 
Deductibles and Self-Insured Retentions 
Any deductibles or self-insured retentions must be declared to the City. 
 
Other Insurance Provisions 
The general liability policy is to contain, or be endorsed to contain, the following provisions: 

 The City, its officers, officials, employees, and volunteers are to be covered as additional insureds 
under our Commercial General Liability and Auto policies. General Liability coverage can be provided 
with one of two endorsement options: 1) in the form of an additional insured endorsement to our 
insurance, or as a separate owner’s policy (CG 20 10 11 85 or its equivalent language) OR 2) a CG 20 37 
10 01 along with CG 20 10 10 01 endorsement forms or their equivalent language. For any claims 
related to this project for which we are liable, our insurance coverage shall be primary insurance as 
respects the entity, its officers, officials, employees, and volunteers. Any insurance or self-insurance 
maintained by the City, its officers, officials, employees or volunteers shall be excess of our insurance 
and shall not contribute with it. 

 Coverage shall not be canceled by either party, except after thirty (30) days’ prior written notice by 
certified mail, return receipt requested, has been given to the City. 
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 Coverage shall not extend to any indemnity coverage for the active negligence of the additional 
insured in any case where an agreement to indemnify the additional insured would be invalid under 
Subdivision (b) of Section 2782 of the Civil Code. 

 
Waiver of Subrogation  
We hereby agree to waive subrogation with regard to the CGL and auto policies which any insurer of ours may 
acquire from us by virtue of the payment of any loss.  We agree to obtain any endorsement that may be 
necessary to effect this waiver of subrogation. 
 
Acceptability of Insurers  
Insurance is to be placed with California admitted insurers with a current AM Best’s rating of no less than A-
:VII, unless otherwise acceptable to the entity. 
 
Verification of Coverage 
We shall furnish the City with copies of original certificates and endorsements, including amendatory 
endorsements, effecting coverage required by this clause. All certificates and endorsements are to be received 
and approved by the City before work commences; however, failure to do so shall not operate as a waiver of 
these insurance requirements. 
 
Subcontractors 
Contractor shall include all subcontractors as insureds under its policies or shall furnish separate certificates 
and endorsements for each subcontractor. All coverages for subcontractors shall be subject to all of the 
requirements stated herein. 

 
We will maintain a Commercial Crime Policy with a blanket limit of $5,000,000.  Such policy shall be in full 
force and effect for the entire term of this Agreement.  We shall furnish proof of such policy to the City prior to 
commencing any work. 
 
5. Performance Bond.  We will secure a performance bond (“Bond”) within ten (10) business days after the 

Effective Date in the face amount of $691,461.  The Bond will have a cost to you of $17,114 based on the 
total Bond amount of services to be provided under this Agreement for an initial term of twenty-four (24) 
months.  In the event that you desire to renew or extend the term of the Bond, you shall be responsible for 
any additional bond premiums and any renewal thereof shall be subject to underwriting or surety 
approval. 

 
SECTION I – GENERAL TERMS AND CONDITIONS 
 
1. Additional Products and Services.  You may purchase additional products and services at the rates set forth 

in the Investment Summary for twelve (12) months from the Effective Date, and thereafter at our then-
current list price, by executing a mutually agreed addendum.  The terms of this Agreement will control any 
such additional purchase(s), unless otherwise specifically provided in the addendum. 
 

2. Optional Items.  Pricing for any listed optional products and services in the Investment Summary will be 
valid for twelve (12) months from the Effective Date. 

 

3. Dispute Resolution.  You agree to provide us with written notice within thirty (30) days of becoming aware 
of a dispute.  You agree to cooperate with us in trying to reasonably resolve all disputes, including, if 
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requested by either party, appointing a senior representative to meet and engage in good faith 
negotiations with our appointed senior representative.  Senior representatives will meet within thirty (30) 
days of the written dispute notice, unless otherwise agreed.  All meetings and discussions between senior 
representatives will be deemed confidential settlement discussions not subject to disclosure under Federal 
Rule of Evidence 408 or any similar applicable state rule.  If we fail to resolve the dispute, either of us may 
assert our respective rights and remedies in a court of competent jurisdiction.  Nothing in this section shall 
prevent you or us from seeking necessary injunctive relief during the dispute resolution procedures. 

 
4. Taxes.  The fees in the Investment Summary do not include any taxes, including, without limitation, sales, 

use, or excise tax.  If you are a tax-exempt entity, you agree to provide us with a tax-exempt certificate.  
Otherwise, we will pay all applicable taxes to the proper authorities and you will reimburse us for such 
taxes.  If you have a valid direct-pay permit, you agree to provide us with a copy.  For clarity, we are 
responsible for paying our income taxes arising from our performance of this Agreement.       
  

5. Nondiscrimination.  We will not discriminate against any person employed or applying for employment 
concerning the performance of our responsibilities under this Agreement.  This discrimination prohibition 
will apply to all matters of initial employment, tenure, and terms of employment, or otherwise with 
respect to any matter directly or indirectly relating to employment concerning race, color, religion, 
national origin, age, sex, sexual orientation, ancestry, disability that is unrelated to the individual's ability 
to perform the duties of a particular job or position, height, weight, marital status, or political affiliation.  
We will post, where appropriate, all notices related to nondiscrimination as may be required by applicable 
law. 
 

6. E-Verify.  We have complied, and will comply, with the E-Verify procedures administered by the U.S. 
Citizenship and Immigration Services Verification Division for all of our employees assigned to your project. 

 
7. Subcontractors.  We will not subcontract any services under this Agreement without your prior written 

consent, not to be unreasonably withheld. 
 

8. No Assignment.  Neither party may assign this Agreement without the prior written consent of the other 
party; provided, however, that your consent is not required in the event we have a change of control. 

 
9. Force Majeure.  Neither party will be liable for delays in performing its obligations under this Agreement to 

the extent that the delay is caused by Force Majeure; provided, however, that within ten (10) business 
days of the Force Majeure event, the party whose performance is delayed provides the other party with 
written notice explaining the cause and extent thereof, as well as a request for a reasonable time 
extension equal to the estimated duration of the Force Majeure event.   

 

10. No Intended Third Party Beneficiaries.  This Agreement is entered into solely for the benefit of you and us.  
No third party will be deemed a beneficiary of this Agreement, and no third party will have the right to 
make any claim or assert any right under this Agreement.  This provision does not affect the rights of third 
parties under any Third Party End User License Agreement(s). 

 

11. Entire Agreement; Amendment.  This Agreement represents the entire agreement between you and us 
with respect to the subject matter hereof, and supersedes any prior agreements, understandings, and 
representations, whether written, oral, expressed, implied, or statutory.  This Agreement may only be 
modified by a written amendment signed by an authorized representative of each party. 
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12. Severability.  If any term or provision of this Agreement is held invalid or unenforceable, the remainder of 
this Agreement will be considered valid and enforceable to the fullest extent permitted by law. 
 

13. No Waiver.  In the event that the terms and conditions of this Agreement are not strictly enforced by 
either party, such non-enforcement will not act as or be deemed to act as a waiver or modification of this 
Agreement, nor will such non-enforcement prevent such party from enforcing each and every term of this 
Agreement thereafter. 
 

14. Independent Contractor.  We are an independent contractor for all purposes under this Agreement. 
 

15. Notices.  All notices or communications required or permitted as a part of this Agreement must be in 
writing and will be deemed delivered upon the earlier of the following: (a) actual receipt by the receiving 
party; (b) upon receipt by sender of a certified mail, return receipt signed by an employee or agent of the 
receiving party; (c) upon receipt by sender of proof of email delivery; or (d) if not actually received, five (5) 
days after deposit with the United States Postal Service authorized mail center with proper postage 
(certified mail, return receipt requested) affixed and addressed to the other party at the address set forth 
on the signature page hereto or such other address as the party may have designated by proper notice.  
The consequences for the failure to receive a notice due to improper notification by the intended receiving 
party of a change in address will be borne by the intended receiving party. 

 

16. Client Lists.  You agree that we may identify you by name in client lists, marketing presentations, and 
promotional materials. 

 

17. Confidentiality.  Both parties recognize that their respective employees and agents, in the course of 
performance of this Agreement, may be exposed to confidential information and that disclosure of such 
information could violate rights to private individuals and entities, including the parties.  Confidential 
information is nonpublic information that a reasonable person would believe to be confidential and 
includes, without limitation, personal identifying information (e.g., social security numbers) and trade 
secrets, each as defined by applicable state law.  Each party agrees that it will not disclose any confidential 
information of the other party and further agrees to take all reasonable and appropriate action to prevent 
such disclosure by its employees or agents.  The confidentiality covenants contained herein will survive the 
termination or cancellation of this Agreement.  This obligation of confidentiality will not apply to 
information that: 

 
(a) is in the public domain, either at the time of disclosure or afterwards, except by breach of this 

Agreement by a party or its employees or agents; 
(b) a party can establish by reasonable proof was in that party's possession at the time of initial 

disclosure; 
(c) a party receives from a third party who has a right to disclose it to the receiving party; or 
(d) is the subject of a legitimate disclosure request under the open records laws or similar applicable 

public disclosure laws governing this Agreement; provided, however, that in the event you receive 
an open records or other similar applicable request, you will give us prompt notice and otherwise 
perform the functions required by applicable law.   

 

18. Business License.  In the event a local business license is required for us to perform services hereunder, 
you will promptly notify us and provide us with the necessary paperwork and/or contact information so 
that we may timely obtain such license. 
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19. Governing Law.  This Agreement will be governed by and construed in accordance with the laws of your 
state of domicile. 

 

20. Multiple Originals and Signatures.  This Agreement may be executed in multiple originals, any of which will 
be independently treated as an original document.  Any electronic, faxed, scanned, photocopied, or 
similarly reproduced signature on this Agreement or any amendment hereto will be deemed an original 
signature and will be fully enforceable as if an original signature. 
 

21. Contract Documents.  This Agreement includes the following exhibits: 
 

Exhibit A Investment Summary 
Exhibit B Invoicing and Payment Policy 

Schedule 1: Business Travel Policy 
Exhibit C Maintenance and Support Agreement  

Schedule 1: Support Call Process 
Exhibit D Third Party End User License Agreement(s) 
Exhibit E Statement of Work 
Exhibit F City of Madera Request for Proposals No. 201415-02– ERP Software and 

Implementation Services (“RFP”), incorporated herein by reference 
Exhibit G Tyler’s Proposal for ERP Software and Implementation Services Dated November 24, 

2014 (“Proposal”), incorporated herein by reference 
Exhibit H Modifications 
Exhibit I End User Training Matrix 

 
22. Order of Precedence.  In the event of conflict between the contract documents listed in Section I (21), the 

following order of precedence shall apply: 
 

1. The Agreement, excluding Exhibit E – Statement of Work, Exhibit F – RFP, Exhibit G – Proposal, Exhibit 
H – Modifications and Exhibit I – End User Training Matrix. 

2. Exhibit H – Modifications 
3. Exhibit E – Statement of Work 
4. Exhibit I – End User Training Matrix 
5. Exhibit G - Proposal 
6. Exhibit F - RFP 

 
23. User Conference Passes.  As part of the year one (1) maintenance agreement, we will provide you with two 

(2) free passes to Tyler’s 2016 national user conference, provided you register during the early bird 
discount window.  We will notify your Project Manager when this registration window occurs.  Should we 
fail to notify your Project Manager of the early bird discount window, you will not be responsible for any 
additional cost associated with completing the registration process at a then higher rate.  You will be 
responsible for all travel and incidental expenses associated with attending the national user conference. 
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IN WITNESS WHEREOF, a duly authorized representative of each party has executed this Agreement as of the 
date(s) set forth below. 
 
Tyler Technologies, Inc.     City of Madera, California 
ERP and Schools Division 
 
 
By:       By:       
 
Name:       Name:       
 
Title:       Title:       
 
Date:       Date:       
 
Address for Notices:     Address for Notices: 

Tyler Technologies, Inc. City of Madera 
One Tyler Drive 205 West Fourth Street 
Yarmouth, ME 04096 Madera, CA 93637 
Attention: Associate General Counsel Attention:      
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Exhibit A 
Investment Summary 

 
The following Investment Summary details the software, products, and services to be delivered by Tyler 
Technologies, Inc. to the City of Madera, California under your License and Services Agreement.  This 
Investment Summary is effective as of the Effective Date.  Capitalized terms not otherwise defined will 
have the meaning assigned to such terms in your License and Services Agreement. 
 

  



Quoted By: Kyle Johnson 

Date: 6/10/2015 

Quote Expiration: 4/21/2015 

Quote Name: City of Madera-ERP-Munis 

Quote Number: 2014-10331 

Quote Description: City of Madera (C) - Self-Hosted RFP Investment Summary 

 

Sales Quotation For

City of Madera 

205 West Fourth Street 

Madera, California  93637 

Phone (559) 661-5454

 

 

SaaS     
Description Annual Fee Net # Years Total SaaS Fee Impl. Days

Productivity:     

Transparency Portal $12,500.00 1 $12,500.00 0

TOTAL: $12,500.00  $12,500.00 0

 

Tyler Software and Related Services

Description License Impl. Days Impl. Cost Data Conversion Module Total Year One Maintenance

Financials:       

Accounting/GL/BG/AP $29,000.00 20 @ $1,275.00 $25,500.00 $8,200.00 $62,700.00 $5,220.00

Work Orders, Fleet & Facilities Management $8,950.00 15 @ $1,275.00 $19,125.00 $8,000.00 $36,075.00 $1,611.00

Purchasing $12,700.00 10 @ $1,275.00 $12,750.00 $1,800.00 $27,250.00 $2,286.00

Fixed Assets $7,700.00 5 @ $1,275.00 $6,375.00 $3,000.00 $17,075.00 $1,386.00

Inventory $7,150.00 5 @ $1,275.00 $6,375.00 $3,240.00 $16,765.00 $1,287.00

Project & Grant Accounting $6,000.00 4 @ $1,275.00 $5,100.00 $4,000.00 $15,100.00 $1,080.00

Contract Management $3,300.00 3 @ $1,275.00 $3,825.00 $3,000.00 $10,125.00 $594.00

Cash Management $5,000.00 4 @ $1,275.00 $5,100.00 $0.00 $10,100.00 $900.00
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Tyler Software and Related Services

Description License Impl. Days Impl. Cost Data Conversion Module Total Year One Maintenance

Employee Expense Reimbursement $4,000.00 4 @ $1,275.00 $5,100.00 $0.00 $9,100.00 $720.00

Bid Management $3,300.00 3 @ $1,275.00 $3,825.00 $0.00 $7,125.00 $594.00

Payroll/HR:       

Payroll w/ESS $16,100.00 13 @ $1,275.00 $16,575.00 $18,800.00 $51,475.00 $2,898.00

HR Management $7,700.00 5 @ $1,275.00 $6,375.00 $0.00 $14,075.00 $1,386.00

Risk Management $6,000.00 3 @ $1,275.00 $3,825.00 $0.00 $9,825.00 $1,080.00

Applicant Tracking $2,750.00 2 @ $1,275.00 $2,550.00 $0.00 $5,300.00 $495.00

Revenue:       

Utility Billing CIS $14,500.00 16 @ $1,275.00 $20,400.00 $14,600.00 $49,500.00 $2,610.00

Permits & Code Enforcement $13,200.00 15 @ $1,275.00 $19,125.00 $9,000.00 $41,325.00 $2,640.00

Business License $6,000.00 8 @ $1,275.00 $10,200.00 $7,500.00 $23,700.00 $1,080.00

Accounts Receivable $6,600.00 8 @ $1,275.00 $10,200.00 $0.00 $16,800.00 $1,188.00

Tyler Cashiering $11,000.00 5 @ $1,275.00 $6,375.00 $0.00 $17,375.00 $1,980.00

Animal License $3,000.00 2 @ $1,275.00 $2,550.00 $5,460.00 $11,010.00 $750.00

General Billing $3,000.00 4 @ $1,275.00 $5,100.00 $0.00 $8,100.00 $540.00

UB Interface $4,400.00 2 @ $1,275.00 $2,550.00 $0.00 $6,950.00 $792.00

Maplink GIS Integration $5,000.00 1 @ $1,275.00 $1,275.00 $0.00 $6,275.00 $900.00

Central Property File $2,200.00 1 @ $1,275.00 $1,275.00 $0.00 $3,475.00 $550.00

Productivity:       

Tyler Content Manager Enterprise $28,000.00 10 @ $1,275.00 $12,750.00 $0.00 $40,750.00 $5,040.00

Munis Analytics & Reporting $27,400.00 10 @ $1,275.00 $12,750.00 $0.00 $40,150.00 $4,932.00

Tyler Content Manager Auto Indexing and
Redaction (Enterprise Edition)

$5,000.00 2 @ $1,275.00 $2,550.00 $0.00 $7,550.00 $900.00

Citizen Self Service $6,600.00 1 @ $1,275.00 $1,275.00 $0.00 $7,875.00 $1,188.00

Tyler Forms Processing $7,500.00 0 @ $1,275.00 $0.00 $0.00 $7,500.00 $1,500.00

Other:        

CAFR Statement Builder $10,625.00 3 @ $1,275.00 $3,825.00 $0.00 $14,450.00 $1,913.00

MUNIS Disaster Recovery Service $0.00 0 @ $1,275.00 $0.00 $0.00 $0.00 $12,510.00
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Tyler Software and Related Services

Description License Impl. Days Impl. Cost Data Conversion Module Total Year One Maintenance

OSDBA Contract Services $0.00 0 @ $1,275.00 $0.00 $0.00 $0.00 $12,510.00

Sub-Total: $273,675.00  $234,600.00 $86,600.00 $594,875.00 $75,060.00

Less Discount: $109,470.00  $0.00 $0.00 $109,470.00 $50,040.00

TOTAL: $164,205.00 184 $234,600.00 $86,600.00 $485,405.00 $25,020.00

Other Services     

Description Quantity Unit Price Unit Discount Extended Price

Install Fee - New Server Install-WIN  1 $6,000.00 $0.00 $6,000.00

Munis Admin & Security  2 $1,275.00 $0.00 $2,550.00

Not-to-Exceed Implementation Fee 42 $1,275.00 $0.00 $53,550.00

Performance Bond 1 $17,114.00 $0.00 $17,114.00

POS Cash Installation (Up to 3)  1 $1,000.00 $0.00 $1,000.00

POS Cash Installation (up to 3 stations) 1 $1,000.00 $0.00 $1,000.00

Project Planning Services  1 $5,000.00 $0.00 $5,000.00

Risk Mgmt. Contract Modification 4 $1,100.00 $0.00 $4,400.00

Tyler End-User Implementation Days 46 $1,275.00 $0.00 $58,650.00

Tyler Forms Library - Business License  1 $1,200.00 $0.00 $1,200.00

Tyler Forms Library - Financial  1 $1,600.00 $0.00 $1,600.00

Tyler Forms Library - General Billing  1 $1,500.00 $0.00 $1,500.00

Tyler Forms Library - Payroll  1 $1,200.00 $0.00 $1,200.00

Tyler Forms Library - Permits  1 $2,000.00 $0.00 $2,000.00

Tyler Forms Library - Personnel Action  1 $1,000.00 $0.00 $1,000.00

Tyler Forms Processing Configuration  1 $1,500.00 $0.00 $1,500.00

Tyler Forms Library - Utility Billing  1 $3,500.00 $0.00 $3,500.00

Tyler Forms Work Order/Pick Ticket Library - 4 Forms  1 $2,000.00 $0.00 $2,000.00

Tyler PO Distribution - Level 1  1 $500.00 $0.00 $500.00

TOTAL:      $165,264.00
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3rd Party Hardware, Software and Services     

Description Quantity Unit Price Unit Discount Total Price Unit Maintenance Unit Maintenance
Discount

Total Year One
Maintenance

Cash Drawer 8 $230.00 $0.00 $1,840.00 $0.00 $0.00 $0.00

Hand Held Scanner - Model 1900GSR 8 $385.00 $0.00 $3,080.00 $0.00 $0.00 $0.00

Hand Held Scanner Stand 8 $25.00 $0.00 $200.00 $0.00 $0.00 $0.00

ID Tech MiniMag USB Reader 8 $62.00 $0.00 $496.00 $0.00 $0.00 $0.00

Power Supply 8 $40.00 $0.00 $320.00 $0.00 $0.00 $0.00

Printer (TM-S9000) 8 $1,600.00 $0.00 $12,800.00 $0.00 $0.00 $0.00

Tyler Secure Signature System with 2
Keys

1 $1,650.00 $0.00 $1,650.00 $0.00 $0.00 $0.00

3rd Party Hardware Sub-Total:    $0.00 $20,386.00   $0.00

TOTAL:    $20,386.00   $0.00

 
Summary One Time Fees Recurring Fees
Total SaaS $0.00 $12,500.00

Total Tyler Software $164,205.00 $25,020.00

Total Tyler Services $486,464.00 $0.00

Total 3rd Party Hardware, Software and Services  $20,386.00 $0.00

Summary Total $671,055.00 $37,520.00

Contract Total
(Excluding Estimated Travel Expenses)

$708,575.00  

Estimated Travel Expenses $126,490.00   
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Detailed Breakdown of Conversions (included in Contract Total)    

Description Unit Price Unit Discount Extended Price

Accounting Opt 1 - Actuals $1,000.00 $0.00 $1,000.00

Accounting Opt 2 - Budgets $1,000.00 $0.00 $1,000.00

Accounting Standard COA $2,000.00 $0.00 $2,000.00

Accounts Payable Opt 1 - Checks $1,200.00 $0.00 $1,200.00

Accounts Payable Opt 2 - Invoice $1,800.00 $0.00 $1,800.00

Accounts Payable Standard Master $1,200.00 $0.00 $1,200.00

Animal License Opt 1 - Bills $2,940.00 $0.00 $2,940.00

Animal License Std Master $2,520.00 $0.00 $2,520.00

Business License Opt 1 - Bills $3,000.00 $0.00 $3,000.00

Business License Std Master $4,500.00 $0.00 $4,500.00

Contracts $3,000.00 $0.00 $3,000.00

Fixed Assets Opt 1 - History $1,000.00 $0.00 $1,000.00

Fixed Assets Std Master $2,000.00 $0.00 $2,000.00

Inventory Opt 1 - Commodity Codes $840.00 $0.00 $840.00

Inventory Std Master $2,400.00 $0.00 $2,400.00

Payroll - Option 10 Certifications $1,400.00 $0.00 $1,400.00

Payroll - Option 11 Education $1,400.00 $0.00 $1,400.00

Payroll - Option 1 Deductions $1,800.00 $0.00 $1,800.00

Payroll - Option 2 Accrual Balances $1,500.00 $0.00 $1,500.00

Payroll - Option 3 Accumulators $1,400.00 $0.00 $1,400.00

Payroll - Option 4 Check History $1,200.00 $0.00 $1,200.00

Payroll - Option 5 Earning/Deduction Hist $2,500.00 $0.00 $2,500.00

Payroll - Option 6 Applicant Tracking $1,400.00 $0.00 $1,400.00

Payroll - Option 7 PM Action History $1,400.00 $0.00 $1,400.00

Payroll - Option 8 Position Control $1,400.00 $0.00 $1,400.00

Payroll - Option 9 State Retirement Tables $1,400.00 $0.00 $1,400.00

Payroll - Standard $2,000.00 $0.00 $2,000.00
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Detailed Breakdown of Conversions (included in Contract Total)    

Description Unit Price Unit Discount Extended Price

Permits and Code Enforcement - Option 1 $3,000.00 $0.00 $3,000.00

Permits and Code Enforcement - Option 2 $2,000.00 $0.00 $2,000.00

Permits and Code Enforcement - Option 3 $2,000.00 $0.00 $2,000.00

Permits and Code Enforcement - Standard $2,000.00 $0.00 $2,000.00

Project Grant Accounting Opt 1 - Actuals $1,000.00 $0.00 $1,000.00

Project Grant Accounting Opt 2 - Budgets $1,000.00 $0.00 $1,000.00

Project Grant Accounting Standard $2,000.00 $0.00 $2,000.00

Purchasing - Purchase Orders - Standard $1,800.00 $0.00 $1,800.00

Utility Billing - Option 1 Services $2,500.00 $0.00 $2,500.00

Utility Billing - Option 2 Assessments $1,200.00 $0.00 $1,200.00

Utility Billing - Option 3 Consumption History $2,000.00 $0.00 $2,000.00

Utility Billing - Option 4 Balance Forward AR $3,500.00 $0.00 $3,500.00

Utility Billing - Option 5 Service Orders $1,200.00 $0.00 $1,200.00

Utility Billing - Option 6 Backflow $1,200.00 $0.00 $1,200.00

Utility Billing - Standard $3,000.00 $0.00 $3,000.00

Work Order Opt 1 - Work Order Asset $2,000.00 $0.00 $2,000.00

Work Order Opt 2 - Closed Work Order History No Cost Data $3,000.00 $0.00 $3,000.00

Work Order Opt 3 - Work Order History With Cost Data $3,000.00 $0.00 $3,000.00

TOTAL:   $86,600.00
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Optional SaaS     

Description Annual Fee Net # Years Total SaaS Fee Impl. Days

Productivity:     

Postal XPress (Lorton) Annual Subscription $1,495.00 1 $1,495.00 0

 TOTAL: $1,495.00  $1,495.00 0

 
 
Optional Tyler Software & Related Services      

Description License Impl. Days Impl. Cost Data Conversion Module Total Year One Maintenance

Productivity:       

IVR Gateway $4,000.00 2 @ $1,275.00  $2,550.00  $0.00  $6,550.00  $720.00

eProcurement $5,000.00 1 @ $1,275.00  $1,275.00  $0.00  $6,275.00  $900.00

TOTAL: $9,000.00 3 $3,825.00 $0.00 $12,825.00 $1,620.00

Optional Other Services    

Description Quantity Unit Price Discount Extended Price

AP/PR Check Recon Import  1 $1,000.00  $0.00  $1,000.00

AP Positive Pay Export Format   1 $3,000.00  $0.00  $3,000.00

Configuration Postal Xpress (Lorton)  1 $1,175.00  $0.00  $1,175.00

P-Card Import Format W/Encumbrances   1 $15,000.00  $0.00  $15,000.00

P-Card Import Format W/O Encumbrances  1 $7,500.00  $0.00  $7,500.00

PR Positive Pay Export Format   1 $3,000.00  $0.00  $3,000.00

Source Code Escrow  1 $756.00  $0.00  $756.00

TOTAL:     $31,431.00

 

 
Unless otherwise indicated in the contract or Amendment thereto, pricing for optional items will be held for
Six (6) months from the Quote date or the Effective Date of the Contract, whichever is later.
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Customer Approval:  Date:  

Print Name:  P.O. #:  

All primary values quoted in US Dollars   

MUNIS Discount Detail       

Description License License Discount License Net Maintenance Basis Year One Maint
Discount

Year One Maint
Net

Financials:       

Accounting/GL/BG/AP $29,000.00 $11,600.00 $17,400.00 $5,220.00 $5,220.00 $0.00

Bid Management $3,300.00 $1,320.00 $1,980.00 $594.00 $594.00 $0.00

Cash Management $5,000.00 $2,000.00 $3,000.00 $900.00 $900.00 $0.00

Contract Management $3,300.00 $1,320.00 $1,980.00 $594.00 $594.00 $0.00

Employee Expense Reimbursement $4,000.00 $1,600.00 $2,400.00 $720.00 $720.00 $0.00

Fixed Assets $7,700.00 $3,080.00 $4,620.00 $1,386.00 $1,386.00 $0.00

Inventory $7,150.00 $2,860.00 $4,290.00 $1,287.00 $1,287.00 $0.00

Project & Grant Accounting $6,000.00 $2,400.00 $3,600.00 $1,080.00 $1,080.00 $0.00

Purchasing $12,700.00 $5,080.00 $7,620.00 $2,286.00 $2,286.00 $0.00

Work Orders, Fleet & Facilities Management $8,950.00 $3,580.00 $5,370.00 $1,611.00 $1,611.00 $0.00

Payroll/HR:       

Payroll w/ESS $16,100.00 $6,440.00 $9,660.00 $2,898.00 $2,898.00 $0.00

HR Management $7,700.00 $3,080.00 $4,620.00 $1,386.00 $1,386.00 $0.00

Risk Management $6,000.00 $2,400.00 $3,600.00 $1,080.00 $1,080.00 $0.00

Applicant Tracking $2,750.00 $1,100.00 $1,650.00 $495.00 $495.00 $0.00

Revenue:       

Utility Billing CIS $14,500.00 $5,800.00 $8,700.00 $2,610.00 $2,610.00 $0.00

Permits & Code Enforcement $13,200.00 $5,280.00 $7,920.00 $2,640.00 $2,640.00 $0.00

Business License $6,000.00 $2,400.00 $3,600.00 $1,080.00 $1,080.00 $0.00

Accounts Receivable $6,600.00 $2,640.00 $3,960.00 $1,188.00 $1,188.00 $0.00

Tyler Cashiering $11,000.00 $4,400.00 $6,600.00 $1,980.00 $1,980.00 $0.00

Animal License $3,000.00 $1,200.00 $1,800.00 $750.00 $750.00 $0.00
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MUNIS Discount Detail       

Description License License Discount License Net Maintenance Basis Year One Maint
Discount

Year One Maint
Net

General Billing $3,000.00 $1,200.00 $1,800.00 $540.00 $540.00 $0.00

UB Interface $4,400.00 $1,760.00 $2,640.00 $792.00 $792.00 $0.00

Maplink GIS Integration $5,000.00 $2,000.00 $3,000.00 $900.00 $900.00 $0.00

Central Property File $2,200.00 $880.00 $1,320.00 $550.00 $550.00 $0.00

Productivity:       

Citizen Self Service $6,600.00 $2,640.00 $3,960.00 $1,188.00 $1,188.00 $0.00

Munis Analytics & Reporting $27,400.00 $10,960.00 $16,440.00 $4,932.00 $4,932.00 $0.00

Tyler Content Manager Auto Indexing and
Redaction (Enterprise Edition)

$5,000.00 $2,000.00 $3,000.00 $900.00 $900.00 $0.00

Tyler Content Manager Enterprise $28,000.00 $11,200.00 $16,800.00 $5,040.00 $5,040.00 $0.00

Tyler Forms Processing $7,500.00 $3,000.00 $4,500.00 $1,500.00 $1,500.00 $0.00

Other:       

CAFR Statement Builder $10,625.00 $4,250.00 $6,375.00 $1,913.00 $1,913.00 $0.00

MUNIS Disaster Recovery Service $0.00 $0.00 $0.00 $12,510.00 $0.00 $12,510.00

OSDBA Contract Services $0.00 $0.00 $0.00 $12,510.00 $0.00 $12,510.00

TOTAL: $273,675.00 $109,470.00 $164,205.00 $75,060.00 $50,040.00 $25,020.00
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Comments

Tyler's OSDBA Service is calculated at 25% of the MUNIS annual maintenance. There is a $2,500 minimum annual fee and a $30,000 maximum annual fee.
 
Tyler's Disaster Recovery Service is calculated at 25% of the MUNIS annual maintenance. There is a $5,000 minimum annual fee and a $30,000 maximum annual fee for
DisasterRecovery service. The Disaster Recovery fees are applicable only to one Live MUNIS database and excludes all test and training databases.
 
Tyler recommends the use of a 128-bit SSL Security Certificate for any Internet Web Applications, such as the MUNIS Web Client and the MUNIS Self Service applications ifhosted
by the Client. This certificate is required to encrypt the highly sensitive payroll and financial information as it travels across the public internet. There are various vendorswho sell
SSL Certificates, with all ranges of prices.
 
Conversion prices are based on a single occurrence of the database. If additional databases need to be converted, these will need to be quoted.
 
Tyler's quote contains estimates of the amount of services needed, based on our preliminary understanding of the size and scope of your project. The actual amount of services
dependson such factors as your level of involvement in the project and the speed of knowledge transfer.
 
Unless otherwise noted, prices submitted in the quote do not include travel expenses incurred in accordance with Tyler's then-current Business Travel Policy.
 
Tyler's prices do not include applicable local, city or federal sales, use excise, personal property or other similar taxes or duties, which you are responsible for determining and
remitting.
 
In the event Client cancels services less than two (2) weeks in advance, Client is liable to Tyler for (i) all non-refundable expenses incurred by Tyler on Client's behalf; and (ii)
dailyfees associated with the cancelled services if Tyler is unable to re-assign its personnel.
 
Tyler's form library prices are based on the actual form quantities listed, and assume the forms will be provided according to the standard Munis form template. Any forms in additionto
the quoted amounts and types, including custom forms or forms that otherwise require custom programming, are subject to an additional fee. Please also note that use of the TylerForms
functionality requires the use of approved printers as well. You may contact Tyler's support team for the most current list of approved printers.
 
Financial library includes: 1 A/P check, 1 EFT/ACH, 1 Purchase order, 1 Contract, 1099M, 1099INT, 1099S, and 1099G.
 
General Billing library includes: 1 invoice, 1 statement, 1 general billing receipt and 1 miscellaneous receipt.
 
Utility billing library includes: 1 Utility bill, 1 assessment, 1 UB receipt, 1 Lien letter, 1 UB delinquent notice, 1 door hanger and 1 final utility bill.
 
Permits library includes: 1 Building permit, 1 Trades permit, 1 Zoning permit and 1 certificate of occupancy/completion.
 
Business license library includes: 1 business license and 1 renewal application.
 
Programming for check reconciliation import and positive pay export assumes one bank format each. Multiple bank formats are extra.
 
Includes digitizing two signatures, additional charges will apply for additional signatures.
 
Project Management includes project planning, kickoff meeting, status calls, task monitoring, verification and transition to support.
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Comments
 
Tyler Forms Payroll Core library includes: 1 PR check, 1 direct deposit, 1 vendor from payroll check, 1 vendor from payroll direct deposit, W2, W2c, and 1099 R.
 
Personnel Actions Forms Library includes: 1 Personnel Action form - New and 1 Personnel Action Form - Change.
 
Work Order & Pick Ticket Library includes: 1 Work Order - Services, 1 Work Order - Inventory, 1 Pick Ticket and 1 Delivery Ticket.
 
Tyler's cost is based on all of the proposed products and services being obtained from Tyler. Should significant portions of the products or services be deleted, Tyler reserves theright
to adjust prices accordingly.
 
The MUNIS Accounts Payable module utilizes a label printer for batch-scanned document indexing. This printer is to be provided by the client and must support multi-page AdobePDF
files, such as the Brother QL-700.
 
In the event a self-hosted customer opts to enroll as a beneficiary under Tyler's source code escrow agreement, Tyler will provide the paperwork required for enrollment. That
selfhostedcustomer will be billed, on an annual basis, directly by Tyler's escrow agent, and all such fees must be paid directly to that escrow agent. Rates for subsequent years are
subjectto change at the discretion of Tyler's escrow agent.
 
The Tyler Software Product Tyler Forms Processing must be used in conjunction with a Hewlett Packard printer supported by Tyler for printing checks
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Exhibit B 
Invoicing and Payment Policy 

 
Tyler Technologies, Inc. will provide you with the software, products, and services set forth in the Investment 
Summary of your License and Services Agreement.  Capitalized terms not otherwise defined will have the 
meaning assigned to such terms in your License and Services Agreement. 
 
Invoicing:  We will invoice you for the applicable license fees, products, and services in the Investment 
Summary as set forth below.  Your rights to dispute any invoice are set forth in your License and Services 
Agreement. 
 

1. Tyler Software. 
 
1.1 Implementation Phases: 

 
Phase 1 
Accounting/GL/BG/AP 
Bid Management 
Cash Management 
Contract Management 
Fixed Assets 
Project & Grant Accounting 
Purchasing 
Munis Analytics & Reporting 
Tyler Content Manager Auto Indexing and Redaction (Enterprise Edition) 
Tyler Content Manager Enterprise 
Tyler Forms Processing 
CAFR Statement Builder 
 
Phase 2 
Employee Expense Reimbursement 
Payroll w/ESS 
HR Management 
Applicant Tracking 
 
Phase 2B 
Risk Management 
 
Phase 3 
Inventory 
Work Orders, Fleet & Facilities Management 
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Permits & Code Enforcement 
Business License 
Accounts Receivable 
Tyler Cashiering 
Animal License 
General Billing 
Maplink GIS Integration 
Central Property File 
Citizen Self Service 
 
Phase 4 
Utility Billing CIS 
UB Interface 
 

1.2 License Fees:  License fees are invoiced as follows: (a) 25% ($41,051.25) on the Effective Date; (b) 
50% ($82,102.50) on the date when we make the applicable Tyler Software available to you for 
downloading (the “Available Download Date”); (c) 25% of the Phase 1 license fees ($21,828.75) 
upon use of a Phase 1 Tyler Software Product in live production, not to exceed April 1, 2016; (d) 
25% of the Phase 2 license fees ($4,582.50) upon use of a Phase 2 Tyler Software Product in live 
production, not to exceed July 1, 2016; (e) 25% of the Phase 2B license fees ($900) upon use of a 
Phase 2B Tyler Software Product in live production, not to exceed October 1, 2016; (f) 25% of the 
Phase 3 license fees ($10,905) upon use of Phase 3 Tyler Software Product in live production, not 
to exceed January 1, 2017; and (g) 25% of the Phase 4 license fees ($2,835) upon use of a Phase 4 
Tyler Software Product in live production, not to exceed July 1, 2017. 

 

1.2 Maintenance and Support Fees: The first year maintenance and support fees for the one (1) year 
period commencing on the Available Download Date ($50,040) are waived. Such waiver does not 
apply to first year OSDBA and Disaster Recovery Services.  Subsequent maintenance and support 
fees are invoiced annually in advance on each anniversary of the Available Download Date. 

 

2. Professional Services. 
 

2.1 Project Planning Services: Project planning services are invoiced upon delivery of the 
Implementation Planning Document. 
 

2.2 Data Conversion Services: Data conversion services are invoiced 50% upon initial delivery of 
converted data, by conversion option, and 50% upon Client acceptance to load converted data into 
live environment, by conversion option. 

 
2.3 Implementation and Other Professional Services (excluding training): Implementation and other 

professional services (excluding training) are billed at daily rates and invoiced as delivered. 
 

2.4 Training Services: Training services are billed in half-day and full-day increments and invoiced as 
delivered. 
 

2.5 Requested Modifications to the Tyler Software: Requested modifications to Tyler Software are 
invoiced 50% upon delivery of specifications and 50% upon delivery of the applicable modification.  
You must report any failure of the modification to conform to the specifications within thirty (30) 
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days of delivery; otherwise, the modification will be deemed to be in compliance with the 
specifications after the 30-day window has passed. 

 
3. Other Services and Fees. 

 

3.1 Operating System / Database Administration Services: OS/DBA Services are invoiced upon the 
Available Download Date.  OS/DBA Services will renew automatically for additional one (1) year 
terms at our then-current OS/DBA fee, unless terminated in writing by either party at least thirty 
(30) days prior to the end of the then-current term. 
 

3.2 Transparency Portal: The year 1 fee for Transparency Portal, for the one (1) year term commencing 
with availability, is due on or before such date.  Subsequent SaaS fees for Transparency Portal are 
invoiced annually in advance on each anniversary of the availability date. 

 
3.3 Disaster Recovery Services: Disaster Recovery Services are invoiced annually in advance upon our 

receipt of your data.  Disaster Recovery services will renew automatically for additional one (1) 
year terms at our then-current Disaster Recovery fee, unless terminated in writing by either party 
at least thirty (30) days prior to the end of the then-current term. 

 
3.4 Performance Bond: The Bond fee of $17,114 will be invoiced upon delivery of the Bond to you. 

 
4. Third Party Products. 

 

4.1 Third Party Hardware: Third Party Hardware costs are invoiced upon delivery. 
 

5. Expenses.  The service rates in the Investment Summary do not include travel expenses.  Expenses will 
be billed as incurred and only in accordance with our then-current Business Travel Policy.  Our current 
Business Travel Policy is attached to this Exhibit B at Schedule 1.  Copies of receipts will be provided on 
an exception basis at no charge.  You will incur an administrative fee if you request receipts for all non-
per diem expenses.  Receipts for mileage or miscellaneous items less than twenty-five dollars are not 
available. 
 

Payment.  Payment for undisputed invoices is due within forty-five (45) days of the invoice date.  Maintenance 
and support fees are due on each anniversary of the Available Download Date.  We prefer to receive payments 
electronically.  Our electronic payment information is: 
 

Bank:  Wells Fargo Bank, N.A. 
  420 Montgomery 
  San Francisco, CA 94104 
ABA:  121000248 
Account: 4124302472 
Beneficiary: Tyler Technologies, Inc. – Operating 
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Exhibit B 
Schedule 1 

Business Travel Policy 
 

1. Air Travel 
 

A. Reservations & Tickets 
 
 Tyler’s Travel Management Company (TMC) will provide an employee with a direct flight within two 

hours before or after the requested departure time, assuming that flight does not add more than three 
hours to the employee’s total trip duration and the fare is within $100 (each way) of the lowest logical 
fare.  If a net savings of $200 or more (each way) is possible through a connecting flight that is within 
two hours before or after the requested departure time and that does not add more than three hours 
to the employee’s total trip duration, the connecting flight should be accepted.   

 
 Employees are encouraged to make advanced reservations to take full advantage of discount 

opportunities.  Employees should use all reasonable efforts to make travel arrangements at least two (2) 
weeks in advance of commitments.  A seven day advance booking requirement is mandatory.  When 
booking less than seven days in advance, management approval will be required.   

 
 Except in the case of international travel where a segment of continuous air travel is scheduled to exceed 

six hours, only economy or coach class seating is reimbursable. 
 

B. Baggage Fees 
 
Reimbursement of personal baggage charges are based on trip duration as follows: 
 

 Up to five days = one checked bag 

 Six or more days = two checked bags 
 
Baggage fees for sports equipment are not reimbursable. 

 
2. Ground Transportation 

 
A. Private Automobile 

 
 Mileage Allowance – Business use of an employee’s private automobile will be reimbursed at the current 

IRS allowable rate, plus out of pocket costs for tolls and parking.  Mileage will be calculated by using the 
employee's office as the starting and ending point, in compliance with IRS regulations.  Employees who 
have been designated a home office should calculate miles from their home. 
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B. Rental Car 

 
 Employees are authorized to rent cars only in conjunction with air travel when cost, convenience, and the 

specific situation reasonably require their use.  When renting a car for Tyler business, employees should 
select a “mid-size” or “intermediate” car.  “Full” size cars may be rented when three or more employees 
are traveling together.  Tyler carries leased vehicle coverage for business car rentals; additional insurance 
on the rental agreement should be declined. 

 
C. Public Transportation 

 
Taxi or airport limousine services may be considered when traveling in and around cities or to and from 
airports when less expensive means of transportation are unavailable or impractical.  The actual fare plus 
a reasonable tip (15-18%) are reimbursable.  In the case of a free hotel shuttle to the airport, tips are 
included in the per diem rates and will not be reimbursed separately. 
 

D. Parking & Tolls 
 
 When parking at the airport, employees must use longer term parking areas that are measured in days as 

opposed to hours.  Park and fly options located near some airports may also be used.  For extended trips 
that would result in excessive parking charges, public transportation to/from the airport should be 
considered.  Tolls will be reimbursed when receipts are presented. 

 
3. Lodging 
 
 Tyler’s TMC will select hotel chains that are well established, reasonable in price, and conveniently located 

in relation to the traveler's work assignment.  Typical hotel chains include Courtyard, Fairfield Inn, 
Hampton Inn, and Holiday Inn Express.  If the employee has a discount rate with a local hotel, the hotel 
reservation should note that discount and the employee should confirm the lower rate with the hotel 
upon arrival.  Employee memberships in travel clubs such as AAA should be noted in their travel profiles 
so that the employee can take advantage of any lower club rates.  

 
 “No shows” or cancellation fees are not reimbursable if the employee does not comply with the hotel’s 

cancellation policy. 
 
 Tips for maids and other hotel staff are included in the per diem rate and are not reimbursed separately. 
 
4. Meals and Incidental Expenses 
 
 Employee meals and incidental expenses while on travel status are in accordance with the federal per 

diem rates published by the General Services Administration.  Incidental expenses include tips to maids, 
hotel staff, and shuttle drivers and other minor travel expenses.  Per diem rates are available at 
www.gsa.gov/perdiem.   

 

  

http://www.gsa.gov/perdiem
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A. Overnight Travel 

 For each full day of travel, all three meals are reimbursable.  Per diems on the first and last day of a trip 
are governed as set forth below.   

  
Departure Day 

 
 Depart before 12:00 noon   Lunch and dinner 
 Depart after 12:00 noon     Dinner 
  
 Return Day 
 
 Return before 12:00 noon   Breakfast 
 Return between 12:00 noon & 7:00 p.m.  Breakfast and lunch 
 Return after 7:00 p.m.*     Breakfast, lunch and dinner 
 
 *7:00 p.m. is defined as direct travel time and does not include time taken to stop for dinner 
 
 The reimbursement rates for individual meals are calculated as a percentage of the full day per diem as 

follows: 
 

 Breakfast 15% 

 Lunch  25% 

 Dinner  60% 
 
 B. Same Day Travel 
 
 Employees traveling at least 100 miles to a site and returning in the same day are eligible to claim lunch on 

an expense report.  Employees on same day travel status are eligible to claim dinner in the event they 
return home after 7:00 p.m.* 

 
 *7:00 p.m. is defined as direct travel time and does not include time taken to stop for dinner 
 
5. Internet Access – Hotels and Airports 

 
Employees who travel may need to access their e-mail at night.  Many hotels provide free high speed 
internet access and Tyler employees are encouraged to use such hotels whenever possible.  If an 
employee’s hotel charges for internet access it is reimbursable up to $10.00 per day.  Charges for internet 
access at airports are not reimbursable. 
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Exhibit C 
Maintenance and Support Agreement 

 
Tyler Technologies, Inc. will provide you with the following maintenance and support services for the Tyler 
Software licensed to you.  Capitalized terms not otherwise defined will have the meaning assigned to such 
terms in your License and Services Agreement. 
 
1. Term.  We provide maintenance and support services on an annual basis.  The initial term commences on 

the date when we make the applicable Tyler Software available to you for downloading (the “Available 
Download Date”) and remains in effect for one (1) year.  The term will renew automatically for additional 
one (1) year terms at Tyler’s then-current maintenance and support fees, unless terminated in writing by 
either party at least thirty (30) days prior to the end of the then-current term.  Notwithstanding the 
foregoing, we will cap increases to the annual maintenance fees for the Tyler Software in accordance with 
the following schedule: 

 
Year 2: 0% increase over the year 1 fees (prior to waiver) 
Year 3: 3% increase over previous year’s fee 
Year 4: 4% increase over previous year’s fee 
Year 5: 5% increase over previous year’s fee 

 
2. Maintenance and Support Fees.  The maintenance and support fees for the Tyler Software licensed to you 

are listed in the Investment Summary of your Agreement.  Those amounts are payable in accordance with 
our Invoicing and Payment Policy.  We will provide you with at least forty-five (45) days written notice of 
any change in your annual maintenance and support fees.  We reserve the right to suspend maintenance 
and support services if you fail to pay undisputed maintenance and support fees within sixty (60) days of 
the due date.  We will reinstate maintenance and support services only if you pay all past due maintenance 
and support fees, including all fees for the periods during which services were suspended. 

 
3. Maintenance and Support Services.  As long as you timely pay your maintenance and support fees, we will, 

consistent with our then-current Support Call Process: 
 

3.1 perform our maintenance and support obligations in a professional, good, and workmanlike manner, 
consistent with industry standards, to conform the Tyler Software to the warranty set forth in your 
Agreement; provided, however, that if you modify the Tyler Software without our consent, our 
obligation to provide maintenance and support services on and warrant the Tyler Software will be 
void; 
 

3.2 provide telephone support during our established support hours; 
 

3.3 maintain personnel that are sufficiently trained to be familiar with the Tyler Software and Third Party 
Software in order to provide maintenance and support services; 
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3.4 provide you with a copy of all releases to the Tyler Software (including updates and enhancements) 

that we make generally available without additional charge to customers who have a maintenance and 
support agreement in effect; and 
 

3.5 support prior releases of the Tyler Software in accordance with our then-current release life cycle 
policy. 
 

4. Client Responsibilities.  We will use all reasonable efforts to perform any maintenance and support 
services remotely.  Therefore, you agree to maintain a high-speed internet connection capable of 
connecting us to your PCs and server(s).  You agree to provide us with a login account and local 
administrative privileges as we may reasonably require to perform remote services.  We will, at our option, 
use the secure connection to assist with proper diagnosis and resolution, subject to any reasonably 
applicable security protocols.  If we can’t resolve a support issue remotely, we may be required to provide 
onsite services.  In such event, you agree to provide us with full and free access to the Tyler Software, 
working space, adequate facilities within a reasonable distance from the equipment, and use of machines, 
attachments, features, or other equipment reasonably necessary for us to provide the maintenance and 
support services, all at no charge to us.  We strongly recommend that you also maintain a VPN for backup 
connectivity purposes.  

 
5. Excluded Services.  Maintenance and support fees do not include fees for the following services: (a) initial 

installation or implementation of the Tyler Software; (b) onsite maintenance and support (unless Tyler 
cannot remotely correct a defect in the Tyler Software); (c) application design; (d) other consulting 
services; (e) maintenance and support of an operating system or hardware; (f) support outside our normal 
business hours as listed in our then-current Support Call Process; or (g) installation, training services, or 
third party product costs related to a new release.  Requested maintenance and support services beyond 
those outlined in this section will be billed to you at our then current rates. 

 
6. Current Support Call Process.  Our current Support Call Process is attached to this Exhibit C at Schedule 1. 
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Exhibit C 
Schedule 1 

Support Call Process 
 

Tyler Technical Support Department for Munis® 

Goal: To provide an effective support mechanism that will ensure timely resolution to calls, resulting in high-

level client satisfaction. 

 
Contact Us 
Call Tyler’s toll free number (800-772-2260) or log a support request online through the Tyler Client Portal 
available at Tyler’s Support Web site (www.tylertech.com). 
 
Support Organization 
Tyler’s Technical Support Department for its ERP/Schools Division (also referred to as “Munis”) is divided into 
multiple teams: Financials; Payroll/HR/Pension; Tax/Other Revenue and Collections; Utility Billing and 
Collections; OS/DBA (Operating System and Database Administration); and TylerForms and Reporting Services. 
 
These “product-specific” teams allow support staff to focus on a group of products or services. A group of 
specialists assigned to each team handle calls quickly and accurately. 
 
Each team consists of a Munis Support Product Manager, Support Analysts, and Technical Support Specialists. 
The Support Product Manager is responsible for the day-to-day operations of the team and ensures we 
provide exceptional technical support to our clients. The Support Analysts are responsible for assisting the 
team with clients’ issues, and provide on-going team training. Technical Support Specialists are responsible for 
diagnosing and resolving client issues in a timely and courteous manner. 

 
Standard Support Hours 
 

Applications Hours 

Financials 8:00am-9:00pm EST Monday-Friday 

Payroll/HR/Pension 8:00am-9:00pm EST Monday-Friday 

Tax/Other Revenue & Collections 8:00am-6:00pm EST Monday-Friday 

Utility Billing & Collections 8:00am-8:00pm EST Monday-Friday 

OS/DBA 8:00am-9:00pm EST Monday-Friday 

TylerForms & Reporting Services 8:00am-9:00pm EST Monday-Friday 

 
  

http://www.tylertech.com/
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Focus on Incoming Rate 

When you call Technical Support, your call is answered by a Support Technician, or is transferred into the 
Support voice mail. Our goal is to capture 75% of our daily incoming calls, which means you will often start 
working with a Support Specialist immediately upon calling Tyler. 

 
Leaving Messages for Support 
When leaving a message on the Support voice mail, ensure the following information is contained within the 
message: 

 your full name (first name, last name) and the site you are calling for/from; 

 a phone number where you can be reached; 

 the details of the issue or question you have (i.e.: program, • process, error message); 

 the priority of the issue (1, 2, 3, or 4); and 

 when you will be available for a return call (often Support will call back within an hour of receiving 
your message). 

 
Paging 
All client questions are important to us. There may be times when you are experiencing a priority 1 critical 
issue and all technicians for the requested team are on the line assisting clients. In this circumstance, it is 
appropriate to press “0” to be redirected to the operator. The operator will page the team you need to 
contact. We ask that you reserve this function for those times when Munis is down, or a mission critical 
application is down and you are not able to reach a technician immediately. 

 
Online Support 
Some questions can be handled effectively by e-mail. Once registered as a user on Tyler’s Support Web site at 
www.tylertech.com, you can ask questions or report issues to Support through “Customer Tools”. Tyler’s Client 
Portal (TCP) allows you to log an incident to Technical Support anytime from any Internet connection. All TCP 
account, incident, and survey data is available in real-time. 
 
Your existing contact information defaults when you add a new Support incident. You will be asked for 
required information including Incident Description, Priority, Product Group, and Product Module. Unlimited 
work-note text is available for you to describe the question or problem in detail, plus you can attach files or 
screenshots that may be helpful to Support. 
 
When a new incident is added, the incident number is presented on the screen, and you will receive an 
automated e-mail response that includes the incident number. The new incident is routed to the appropriate 
Technical Support Team queue for response. They will review your incident, research the item, and respond 
via e-mail according to the priority of the incident. 
 
Customer Relationship Management System 
Every call or e-mail from you is logged into our Customer Relationship Management System and given a unique 
call number. This system tracks the history of each incident, including the person calling, time of the call, 
priority of the call, description of the problem, support recommendations, client feedback, and resolution. For 
registered users on Tyler’s Support Web site (www.tylertech.com), a list of calls is available real-time under the 
Tyler Client Portal (TCP). 
 

http://www.tylertech.com/
http://www.tylertech.com/
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Call Numbers  

Support’s goal is to return clients’ calls as soon as possible. Priority 1 calls received before the end of business 
will be responded to that day.  If you are not available when we call back, we will leave a message with the 
open call number on your voice mail or with a person in your office. When you call back, you can reference this 
call number so you do not have to re-explain the issue. 
 
An open call number is also given to you once an initial contact has been made with Support and it has been 
determined that the issue can’t be resolved during the initial call. The open call number lets you easily track 
and reference specific open issues with Support. 
 
Call Response Goals  

Support will use all reasonable efforts to address open calls as follows: 
 

Open 
Call 

Priority 

Maximum number of days a 
support call is open 

Support managers and analysts 
review open calls 

1 Less than a day Daily 

2 10 Days or less Every other day 

3 30 Days or less Weekly 

4 60 Days or less Weekly 

 
 
Call Priorities  
A call escalation system is in place where, each day, Support Analysts and Product Support Managers review 
open calls in their focus area to monitor progress. 
 
Each call logged is given a priority (1, 2, 3, and 4) according to the client’s needs/deadlines. The goal of this 
structure is to clearly understand the importance of the issue and assign the priority for closure. The client is 
responsible for setting the priority of the call. Tyler Support for Munis tracks responsiveness to priority 1, 2, 
and 3 calls each week. This measurement allows us to better evaluate overall client satisfaction. 
 

Priority 1 Call — issue is critical to the client, the Munis application or process is down. 
Priority 2 Call — issue is severe, but there is a work around the client can use. 
Priority 3 Call — issue is a non-severe support call from the client. 
Priority 4 Call — issue is non-critical for the client and they would like to work with Support as time 

permits. 
 
Following Up on Open Calls 
Some issues will not be resolved during the initial call with a Support Technician. If the call remains open, the 
technician will give you an open call number to reference, and will confirm the priority of the incident. 
 
If you want to follow up on an open call, simply call the appropriate Support Team and reference the call 
number to the Technician who answers or leave this information in your message. Referencing the open call 
number allows anyone in support to quickly follow up on the issue. You can also update the incident through 
TCP on Tyler’s Web site (www.tylertech.com) and add a note requesting follow-up. 

http://www.tylertech.com/
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Escalating a Support Call  
If the situation to be addressed by your open call has changed and you need to have the call priority adjusted, 
please call the appropriate Support Team and ask to be connected to the assigned technician. If that technician 
is unavailable, another technician on the team may be able to assist you, or will transfer you to the Product 
Support Team Manager. If you feel you are not receiving the service you need, please call the appropriate 
Product Manager and provide them with the open call number for which you need assistance. The Product 
Manager will follow up on your open issue and determine the necessary action to meet your needs. 
 
Technical Support Product Managers: 
 

Financials Team Michelle Madore (michelle.madore@tylertech.com) (X4483) 

Payroll/HR/Pension Team Sonja Johnson (sonja.johnson@tylertech.com) (X4157) 

Tax/Other Revenue/Utility Billing 

Team 

Steven Jones (steven.jones@tylertech.com) (X4255) 

OS/DBA Team Ben King (ben.king@tylertech.com) (X5464) 

TylerForms & Reporting Services Michele Violette (michele.violette@tylertech.com) (X4381) 

If you are unable to reach the Product Manager, please call CJ McCarron, Vice President of Technical Support at 
800-772-2260, ext. 4124 (cj.mccarron@tylertech.com). 
 
Resources 
A number of additional resources are available to you to provide a comprehensive and complete support 
experience. 
 

 Munis Internet Updater (MIU): Allows you to download and install critical and high priority fixes as 
soon as they become available. 

 

 Release Admin Console: Allows you to monitor and track the availability of all development activity for 
a particular release directly from Munis. 

 

 Knowledgebase: A fully searchable depository of thousands of documents related to Munis 
processing, procedures, release info, helpful hints, etc. 

 
Remote Support Tool  
Some Support calls may require further analysis of your database or setup to diagnose a problem or to assist 
you with a question. GoToAssist® shares your desktop via the Internet to provide you with virtual on-site 
support. The GoToAssist tool from Citrix (www.citrix.com) provides a highly secure connection with 128-bit, 
end-to-end AES encryption. Support is able to quickly connect to your desktop and view your site’s setup, 
diagnose problems, or assist you with screen navigation. 
 
At the end of each GoToAssist session, there is a quick survey you should complete so we have accurate and 
up-to-date feedback on your Support experiences. We review the survey data in order to continually improve 
our Support services. 
 
E-mail Registration 

mailto:cj.mccarron@tylertech.com
http://www.citrix.com/
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Clients can go to our Web site and register for e-mail “groups” based on specific Munis applications. We use 
these groups to inform clients of issues, and to distribute helpful technical tips and updated technical 
documentation. The survey information allows you to update your registration at any time, and you may 
unregister for one or more distribution lists at any time. 
 
Tyler Web site 
Once you have registered as a user on Tyler’s Support Web site (www.tylertech.com), you have access to 
“Customer Tools” and other information such as online documentation, user forums, group training 
schedule/sign-up, and annual user conference updates/registration. 
 
Timely TCP Progress Updates 
Our technicians are committed to providing you timely updates on the progress of your open support incidents 
via the Tyler Client Portal. The frequency of these updates is determined by issue priority. 
 

Priority 1 Incidents — Daily updates (only if phone contact is not possible) 
Priority 2 Incidents — Weekly Updates 
Priority 3 Incidents — Bi-weekly Updates 
Priority 4 Incidents — Bi-weekly Updates 

 
Updates will also be provided for any issue, regardless of priority, when action items have been completed or 
when there is pertinent information to share. 
 
 
  

http://www.tylertech.com/
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Section A: Executive Summary  
 

A.1 Project Scope 

The project scope is comprised of the following modules, data conversions, interfaces, reports, 

workflows, and deliverables defined in this section plus any related professional services described 

throughout this SOW.  If any services, tasks, or responsibilities not specifically described in this SOW are 

inherent or necessary sub-activities of the tasks or are otherwise required for proper performance of the 

services or tasks they shall also be included within the scope. 

 

Client and Tyler agree that 20% of all implementation and consulting service tasks will be delivered 

remotely. Tyler and Client will work together during project planning to mutually identify tasks for 

remote delivery. 

 

A.1.1 Module Scope 

The scope of modules included in this ERP project includes the following Tyler and Third party software 

products.  

A.1.2 Project Phases 

Implementation for the following functional areas and each of the modules related to the functional areas 

has been divided into the following major phases.  Each phase will include all requirements as indicated 

in Exhibit G.  

 

Phase Functional Areas Modules Start 

Date 

Go-Live 

Date 

1 Core Financials 

 
 Accounting General Ledger 

 Cash Management 

 Project & Grant Accounting 

 Budgeting 

 Requisitions 

 Purchase Orders 

 Contract Management 

 Bid Management 

 Accounts Payable 

 Fixed Assets 

 CAFR Statement Builder 

September 

2015 

April 

2016 or 

as 

defined 

in the 

Project 

Plan 

System Wide  Tyler Reporting Services 

 Tyler Forms Processing 

 Munis Office 

 Role Tailored Dashboard 

 Tyler Content Manager SE 
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 Tyler Content Manager Auto 

Indexing and Redaction (EE) 

2 Core Human 

Resources / 

Payroll 

 

 Payroll w/Employee Self Service 

 HR Management 

 Applicant Tracking 

 Employee Expense 

Reimbursement 

 Tyler Content Manager EE 

 Tyler Content Manager Auto 

Indexing and Redaction (EE) 

October 

2015 or as 

defined in 

the 

Project 

Plan 

July 

2016 or 

as 

defined 

in the 

Project 

Plan 

2B Risk Management  Risk Management September 

2016 

October 

2016 

2C Transparency  Transparency Portal As 

mutually 

defined in 

the 

Project 

Plan 

As 

mutually 

defined 

in the 

Project 

Plan 

3 Permits & 

Licensing 

 

 Permits & Code Enforcement 

 Business License 

 Animal License 

 Accounts Receivable 

 General Billing 

 Tyler Cashiering 

 Maplink GIS Integration 

 Central Property File 

 Citizen Self Service 

 Work Orders, Fleet & Facilities 

Management 

 Inventory 

 

March 

2016 or as 

defined in 

the 

Project 

Plan 

January 

2017 or 

as 

defined 

in the 

Project 

Plan 

4 Utility Billing  Utility Billing CIS 

 UB Interface 

 Maplink GIS Integration 

 Central Property File 

 Citizen Self Service 

September 

2016 or as 

defined in 

the 

Project 

Plan 

July 

2017 or 

as 

defined 

in the 

Project 

Plan 

 

A.2 Organizational Scope 

Tyler will implement the functional scope and in-scope software modules for use across the entire Client 

including process considerations for all departments.  

A.3 Data Conversion Scope 
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The following conversion options are a comprehensive list that represents the quoted modules included in 

the Tyler proposal and considered in scope. Requests to convert data outside of the contracted conversion 

options or failing to adhere to the noted conversion assumptions in section E.8.7 will be considered out of 

scope.  

 
Conversion ID Description 

Accounting Opt 1 - Actuals  General ledger – actual account summary balances for up to 3 years, to be 

populated in the GL Master and GL Master Balance tables  

Accounting Opt 2 - Budgets  General Ledger – budgeted account balances for up to 3 years, to be 

populated in the Munis GL Master and GL Master Balance tables. This can 

include the original budget, budget adjustments and revised budget  

Accounting Standard COA  Chart of Accounts conversion from spreadsheet (to be provided during COA 

analysis) 

Accounts Payable Opt 1 Checks  Check History 

Accounts Payable Opt 2 - 

Invoice  

Invoice History 

Accounts Payable Standard 

Master  

Vendor Master 

Animal License Opt 1 – Bills Animal License Bills 

Animal License Std Master Animal License Master 

Business License Opt 1 – Bills Business License Bills 

Business License Std Master Business License Master 

Contracts Contract master 

Fixed Assets Opt 1 - History  Fixed Assets transaction history 

Fixed Assets Std Master  Fixed Assets Master 

Inventory Opt 1 - Commodity 

Codes  

Commodity Codes 

Inventory Std Master  Inventory Item Master 

Payroll - Option 10 

Certifications  

Employee Certifications and Expirations 

Payroll - Option 11 Education  Employee Education History 

Payroll - Option 1 Deductions  Employee Deductions 

Payroll - Option 2 Accrual 

Balances  

Employee Accrual Balances 

Payroll - Option 3 

Accumulators  

YTD, QTD, MTD Accumulators 

Payroll - Option 4 Check 

History  

Payroll Check History 

Payroll - Option 5 

Earning/Deduction Hist  

Payroll Earnings and Deductions History 

Payroll - Option 6 Applicant 

Tracking  

Applicants and Job Openings 

Payroll - Option 7 PM Action 

History  

Personnel Actions History 

Payroll - Option 8 Position 

Control  

Payroll Position Control and History 

Payroll - Option 9 State Employee retirement  
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Retirement Tables  

Payroll - Standard  Payroll Employee Master 

Permits and Code – Option 1 Applications 

Permits and Code -  Option 2 Violations 

Permits and Code – Option 3 Inspections 

Permits and Code – Standard Property Use Master 

Project Grant Accounting Opt 

1 - Actuals  

Project& Grants – actual account summary balances 

Project Grant Accounting Opt 

2 - Budgets  

Project& Grants – budgeted account summary balances 

Project Grant Accounting 

Standard  

Conversion from Project & Grant spreadsheet (to be provided during COA 

analysis) 

Purchase Orders - Standard  Open purchase orders with encumbrances 

Utility Billing – Option 1 

Services 

Billable service records for each account 

Utility Billing – Option 2 

Assessments 

Assessment records 

Utility Billing – Option 3 

Consumption History 

Consumption History 

Utility Billing – Option 4 

Balance Forward AR 

Balance forward AR by outstanding service 

Utility Billing – Option 5 

Service Orders 

Service Order records 

Utility Billing – Option 6 

Backflow 

Backflow device, type, & violations 

Utility Billing – Standard Account Master 

Work Order Opt 1 - Work 

Order Asset  

Department Parameter Maintenance, Misc. Codes, Class Codes, Activity 

Maintenance for Preventative Maintenance Schedules, Component 

Maintenance. 

Work Order Opt 2 - Closed 

Work Order History No Cost 

Data  

No Cost Data.  Auxiliary Code Tables, Department Parameter Maintenance, 

Activity Maintenance, Maintenance Tables. 

Work Order Opt 3 - Work 

Order History With Cost Data  

With Cost Data.  Auxiliary Code Tables, Department Parameter 

Maintenance, Activity Maintenance, Maintenance Tables. 

 

A.4 Import and Export Scope 

For each standard interface, Tyler encourages that Client has an active support agreement with the third 

party system and for Client to be on a current version actively supported by the manufacturer/developer of 

the product installed. Client understands that not being on the supported version may have an impact on 

the use. Any requests to modify standard file layouts will follow the Scope/Contract Change Process 

defined in this Statement of Work.   

 

A.5 Reports 
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All in scope standard reports (those designated with a “SR” or “Standard Report” response in the 

functional requirements – Exhibit G) are going to be met with the delivered report out of Munis.  Any 

changes or customizations of these standard delivered reports requested by Client may result in a change 

order and additional cost.   

 

The Tyler suite of programs contains hundreds of canned system reports, each utilizing configurable user-

supplied parameters to provide hundreds of reporting variations.    However, Tyler recognizes that its 

clients want the flexibility to create even more unique reports and queries to fit their own business needs.  

Tyler has included Report Writing training as part of our Proposal. Client will also have available a 

Report Library of over 200 reports via the Munis Support Website.   

 

Tyler Reporting Services utilizes an SQL report writing tool called Business Intelligence Development 

Studio (BIDS) to extract data from the Munis system and create custom reports.  Once trained, Client will 

have the ability to create its own custom reports and modify any report from the TRS Report Library.   

A.6 Workflows 

All of the available workflow functionality in the licensed modules shall be considered as in scope.  

A.7 Program Modifications 

See Exhibit H of the agreement for the modifications that are considered in scope.  The following 

modifications have been identified and shall be delivered by Tyler in sufficient time to adequately test, 

correct errors, and re-test in order to deploy in production: 

 

The following Program Modifications shall be delivered by Tyler for the respective go-live: 

 
Phase Development Reference Number 

2B MUN-220234 

A.8 Project Release Schedule 

Tyler’s implementation approach requires that the City will adhere to the following upgrade schedule. 

Tyler’s Project Manager(s) will coordinate with the City project team to coordinate the upgrade activities 

as follows: 

 

Version Test Environment Deployment Live Environment Deployment 

V11.1 Upon Installation Upon Installation 

V11.2 July 2016 October 2016 
 

A.9 Deliverables 
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Tyler will provide the Deliverables identified throughout this statement of work.  Deliverables will be 

submitted as a work product for Client review and follow the Deliverable acceptance procedures defined 

in Section C.11.   

 

Deliverable Phase Deliverable 

Number 

Implementation Management Plans  Cross Phase 1-1 

Phase 1   

Project Plan 1 1-2 

User Manuals 1 1-3 

Data Conversion Plan 1 1-4 

System Design Document 1 1-5 

Static Environment Test (SET) Plan 1 1-6 

Modification Specifications 1 1-7 

Pre-Live Checklist 1 1-8 

Lessons Learned Document 1 1-9 

Phase 2   

Project Plan 2 2-2 

User Manual 2 2-3 

Data Conversion Plan 2 2-4 

System Design Document 2 2-5 

SET Test Plan 2 2-6 

Modification Specifications 2 2-7 

Pre-Live Checklist 2 2-8 

Lessons Learned Document 2 2-9 

Phase 3   

Project Plan 3 3-2 

User Manual 3 3-3 

Data Conversion Plan 3 3-4 

System Design Document 3 3-5 

SET Test Plan 3 3-6 

Modification Specifications 3 3-7 

Pre-Live Checklist 3 3-8 

Lessons Learned Document 3 3-9 

Phase 4   

Project Plan 4 4-2 

User Manual 4 4-3 

Data Conversion Plan 4 4-4 

System Design Document 4 4-5 

SET Test Plan 4 4-6 

Modification Specifications 4 4-7 

Pre-Live Checklist 4 4-8 

Lessons Learned Document 4 4-9 

 

A.10 Tyler Forms 
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Tyler’s Form Library prices are based on delivering the specific form quantities listed below. Additional 

formats of forms listed below are extra. Custom forms, where custom designs are not required to meet 

any of Client’s functional requirements, would require a change order. Please note that Tyler Forms 

requires the use of approved printers only.  
 

 Payroll Library includes: 1 Payroll Check, 1 Direct Deposit, 1 Vendor from Payroll Check, 1 

Vendor from Payroll Direct Deposit, W2, W2c and 1099R. 

 Financial Library includes: 1 A/P Check, 1 EFT/ACH, 1 Purchase Order, 1099M, 1099INT, 

1099S and 1099G. 

 General Billing Library includes: 1 Invoice, 1 Statement, 1 General Billing Receipt and 1 

Miscellaneous Receipt. 

 Personnel Action Library includes:  1 Personnel Action form for new hires and 1 Personnel 

Action form for employee changes. 

 Utility Billing Library includes: 1 Utility Bill, 1 Assessment, 1 Lien Letter, 1 Delinquent Notice, 

1 Final Utility Bill, 1 Door Hanger and 1 UB Receipt. 

 Business License Library includes: 1 Business License and 1 Application for Renewal. 

 Permits Library includes: 1 Building Permit, 1 Trades Permit, 1 Zoning Permit and 1 Certificate 

of Occupancy or Certificate of Completion. 

 Work Order/Pick Ticket Library includes: Any combination of 4 Work Orders and/or Pick 

Tickets. 
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Section B: Project Governance 

B.1 Client Project Roles and Responsibilities 

This section presents the anticipated roles and responsibilities for the key staff positions for the project. 

The joint team of Client and Tyler will ultimately be responsible for designing, developing and delivering 

the final products of this project.   

B.2 Client Decision Making 

Decisions will be made in a timely fashion in order to achieve scheduled due dates on tasks and prepare 

for subsequent training sessions.  Decisions left unmade may affect the project schedule as each analysis 

and implementation session builds on the decisions made in prior sessions.  The following table identifies 

the type of decisions and project team members with decision authority: 

 

Type of Decision Client Decision Making Responsibility 

Changes to SOW affecting project 

budget and/or timing and/or project goals 

Executive Steering Committee 

Client Policy Decisions Executive Steering Committee 

Changes to SOW not affecting project 

budget and/or timing and/or project goals 

Client Project Manager 

Acceptance of Milestones / Deliverables Client Project Manager 

Configuration Decisions Client Project Team 

B.3 Executive Project Sponsors: 

The   Client Executive Project Sponsors provide support to the project by allocating resources, providing 

strategic direction, communicating key issues about the project and the project’s overall importance to the 

organization; and when called upon acting as the final authorities on all project decisions.  The project 

sponsors will be involved in the project as needed to provide necessary support, oversight, guidance, and 

escalation, but will not participate in day-to-day activities.  The project sponsors will empower the 

steering committee and project team to make critical business decisions for Client. 

 

Resource Title 

David Tooley City Administrator 

  

B.4 Executive Steering Committee:   

The Executive Steering Committee will understand and support the cultural change necessary for the 

project and foster throughout the organization an appreciation of the value of an integrated ERP system.  

The Executive Steering Committee oversees the project team and the project as a whole.  Through 

participation in regular internal meetings the Executive Steering Committee will remain updated on all 

project progress, project decisions, and achievement of project milestones.  The Executive Steering 

Committee will also provide support to the project team by communicating the importance of the project 

to each member’s department along with other department managers in Client.   The Executive Steering 

Committee is responsible for ensuring that the project has appropriate resources, providing strategic 
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direction to the project team, and is responsible for making timely decisions on critical project or policy 

issues.  The Executive Steering Committee also serves as primary level of issue resolution for the project. 

 

Resource Title 

Wendy Silva Director of Human Resources 

Tim Przybyla Director of Financial Services 

Ted Uyesaka Information Systems Manager 

  

  

  

B.5 Project Manager:  

Client’s Project Manager will coordinate project team members, subject matter experts, and the overall 

implementation schedule and serve as the primary point of contact with Tyler.  The Project Manager will 

be responsible for reporting to the Executive Steering Committee and providing the majority of Client’s 

change management communications and coaching. 

 

Resource Title 

Ted Uyesaka IS Manager 

  

B.6 Project Team:  

The assigned Project Team will have detailed subject matter expertise and be empowered to make 

appropriate business process and configuration decisions in their respective areas.   

 

The Project Team is tasked with carrying out all project tasks described in the Statement of Work 

including planning, business process analysis, configuration, documentation, testing, training, and all 

other required Client tasks.  The Project Team will be responsible for and empowered to implement the 

new system in the best interests of Client consistent with the project goals, project vision, and direction 

from the Project Manager and Executive Steering Committee.  Project Team Leads are identified below. 

 

Client’s project team is responsible for maintaining regular and effective project communications between 

project stakeholders and supporting overall change efforts in Client.   

 

Resource Function 

Wendy Silva Director of Human Resources 

Tim Przybyla Director of Financial Services 

Dave Merchen Community Development Director 

Ted Uyesaka IS Manager 

  

B.7 Subject Matter Experts (SMEs)  

Subject Matter Experts (SME’s) will play an important role in the project to provide necessary expertise 

not found on the project team and to support project team activities.  However, subject matter experts will 

have a primary responsibility to their “home” department and not be available for significant periods of 

time on the project. 
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SMEs will be Client’s primary interface to all other users of the system throughout Client (the End 

Users). Client’s End Users will ultimately be the users of the system in all areas through Client.  SME 

proactive adoption of the system is vital to Client realizing success in this project.  SMEs will be 

consulted throughout the process to provide feedback on business processes decisions, configuration 

decisions, training, documentation, and testing. 

 

Resource Title 

  

  

 

B.8  City of Madera Departmental Experts 

Departmental Experts (DEs) will work closely with SMEs to provide unified input and feedback to Tyler.  

The Client feels it is important to formally identify DEs to promote ownership of the system and 

implementation processes within the individual city departments.  

 

 

Resource Title 

  

  

  

  

  

  

  

  

  

  

  

  

  

 

 

B.9 Technical Team:  

Client’s Technical Team may be primarily responsible for overall system administration, security, and 

workflow.  The Technical Team will also handle all data conversions, interfaces, and reporting for Client.  

It is expected that the Technical team will be responsible for system administration post go-live.   

 

Client’s technical team will be responsible for all technical aspects of the project.   

 

Resource Title 

Ted Uyesaka IS Manager 

Tom Green Network Administrator 
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B.10 Upgrade Coordinator 

The Client Upgrade Coordinator is the individual that is responsible for the coordination of activities 

related to upgrading Tyler’s application during the project (if required). Additionally, this role is 

responsible for managing the upgrade process post go-live. 

 

 Become familiar with the upgrade process and required steps 

 Become familiar with Tyler’s Release Life-cycle policy 

 Utilize Tyler Community to stay abreast of the latest Tyler Release Life Cycle updates as well as 

the latest helpful tools to manage your upgrade process  

 Assist with the upgrade process, if required, during implementation 

 Manage upgrade activities post-implementation 

 Manage upgrade plan activities 

 Coordinate upgrade plan activities with Tyler and Client resources 

 Communicate changes that will affect users and department stakeholders 

 Obtain department stakeholder sign-offs to upgrade Live/Production environment 

 Create and publish your site’s multi-year, forward projection upgrade plan 

 

Resource Title 

Tom Green Network Administrator 
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B.11 Tyler Roles and Responsibilities 

Tyler plans to leverage the strengths, skills and knowledge of its blended team members. In the tables that 

follow, a description of the various roles associated with the overall project team is provided. All Key 

Personnel listed assume that a mutually executed contract is in place prior to September 15
th
, 2014. 

B.12 Tyler Executive Oversight 

The Tyler Vice President of Implementation has indirect involvement with the project and is part of the 

Tyler escalation process.  This team member offers additional support to the project team and is able to 

work with other Tyler department managers in order to escalate and facilitate implementation project 

tasks and decisions.  The Tyler Project Manager or Regional Manager will apprise the Vice President of 

Implementation of known issues that may require assistance or impede project performance.   

 

Resource Title Key Personnel 

Chris Webster Vice President - 

Implementation 

No 

B.13 Tyler Regional Manager 

This team member has indirect involvement with the project and is part of the Tyler escalation process.  

Tyler Project Managers may consult the Regional Manager with issues and decisions regarding the 

project. The Tyler Regional Manager is responsible for: 

Assignment of consultants and ensuring that availability, or lack of availability for 

consultants assigned to the Client project does not negatively impact the Client timeline. 

 Assisting the Tyler Project Manager with resolution of issues Monitoring progress of the 

implementation and ensuring the project is on target to meet the desired objectives 

 Monitoring overall quality of the project including quality of consulting deliverables 

 Providing proactive personal communication with Client’s Executive Sponsors, Client’s 

Steering Committee, and/or Client’s Project Manager  

 

Resource Title Key Personnel 

Scott Parks Regional Manager No 

Shawn Gaudreau Regional Manager No 

B.14 Tyler Project Manager 

Tyler will assign Project Managers by phase and that individual will be responsible for the following 

within each phase.  

 Serve as primary point of contact for Client for phase items 

 Coordination of all Tyler resources across all modules, phases, and activities including 

development, conversions, forms, installation, reporting, implementation, and billing. 

 Monitor and manage overall project risks 

 Communicate regularly with the Client project manager 

 Track completion of project tasks 

 Escalate outstanding issues for approval within Tyler or coordinate change order process. 

 Monitor project quality 

 Identify and communicate any Client risks that may negatively impact the project. 
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Resource Title Key Personnel 

TBD   

TBD   

TBD   

TBD   

B.15 Tyler Implementation Consultants 

Tyler’s Implementation Consultants will bring to the project Tyler Munis knowledge as well as industry 

knowledge of public sector practices and processes that will enable each consultant to advise Client on the 

most appropriate way of configuring Munis and overall achievement of the Client project scope and 

goals.  

 

 

Resource Title Key Personnel 

TBD   

   

   

   

   

 

 

B.16 Tyler Developers 

The Tyler Developers are offsite resources responsible for: 

 

 Performing detailed requirement gathering for contracted modifications (in scope enhancements, 

custom reports and custom interfaces)  

 Reviewing the existing development queue and existing product offerings to determine if the 

desired functionality can be provided in a less expensive fashion 

 Creating and delivering functional specifications for contracted modifications 

 Programming and incorporating modifications per the specifications into the base product 

 Performing internal quality assurance and developing  technical and help documentation 

 Providing custom development packages to be loaded into the Tyler system via the Munis 

Internet Update (MIU) utility 

 Performing and providing any necessary modification defect corrections 

B.17 Tyler Implementation Programmers  

The Tyler Implementation Programmers are offsite resources responsible for:  

 

 Validating customer data files are readable 

 Developing customized conversion programs to convert legacy data into the Tyler database for 

production use according to defined mapping. 

 Providing custom conversion packages to be loaded into Tyler’s system via the Munis Internet 

Update (MIU) utility. 
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 Providing error reports on unsupported data conditions and the merging or normalization of data 

fields.  Assisting Client with understanding and interpreting those reports. 

 Perform modifications and corrections to customized conversion programs as data anomalies and 

exception conditions are discovered 

 

B.18 Tyler Forms Designers 

The Tyler Forms Designers are offsite resources responsible for: 

 

 Providing specifications, or Forms Kits, for all forms  in scope 

 Reviewing requirements for equipment and supplies   

 Developing and provide form mock-up designs 

 Conducting review of client’s form mock-up sheets   

 Developing final form designs 

 Testing forms and modifying as appropriate based on test results 

 Working with Client team members on the results of functional testing and making changes to 

address issues from testing   

 Configuring and installing forms software and approved forms 

 Producing design and troubleshooting documentation for forms 

 

B.19 Tyler Support Account Manager 

Tyler Support Account Managers are offsite resources responsible for the following the first year after 

each phase go-live: 

 

 Providing post-implementation client management and planning services  

 Planning and preparing for key first year processes such as year-end and  W-2 processing 

 Assisting Client plan release upgrades  

B.20 Tyler Technical Support Specialist 

Tyler Support Specialists are offsite resources responsible for: 

 

 Managing incoming customer issues via phone, email and online customer incident portal 

 Documenting and prioritizing issues in Tyler’s Customer Relationship Management (CRM) 

system 

 Providing issue analysis and general product guidance 

 Tracking issues and tickets to timely and effective resolution 

 Identifying options for resolving the reported issue 

 Reporting and escalating defects to Tyler Development 

 Communicating with customers on the status and resolution of reported issues 

  



  

 
 
CITY OF MADERA, CA PAGE 18 OF 68 
ERP PROJECT – DRAFT SOW 

  

Section C: Project Management 
This section outlines key project management tasks that are to occur throughout the project. 

 

C.1 Project Plan Development and Management 

Tyler will create the project plan for phase one within (sixty) 60 calendar days from the first project 

planning call, which is to occur after the contract signing.  Project plans for phase 2, 3 and 4 shall be 

completed at least ninety (90) calendar days prior to the start of any Phase 2, 3 or 4 activities Once the 

project plan is approved by Client, Tyler’s project manager will edit and update as necessary as part of 

regularly scheduled project management meetings with Client’s project manager(s).   

 

All project tasks will be assigned owners and due dates which correspond with the overall project 

schedule.  Project Tasks that are not completed by the due date may adversely affect the project schedule 

and live dates.   

 Client Role Tyler Role 

Steering Committee/Regional 

Manager 
 Review project plan  Review project plan for 

compliance with SOW 
Project Manager  Work with Tyler project manager 

to develop project plan 

 Take lead in developing project 

plan 
Project Team / Implementation 

Consultant 
 Review project plan  Review and become familiar 

with full project plan 
Subject Matter Expert / Other  Identify applicable 

meetings/deadlines on project 

plan and plan accordingly 

 Identify applicable 

meetings/deadlines on project 

plan and plan accordingly 

C.1.1 Requirements/Notes 

The Project Work Plan will contain: 

Project’s activities and tasks 

Dates of project activities and tasks 

Specific resources assigned to project tasks 

Detailed Project schedule / Work Breakdown Structure (WBS) featuring phases, deliverables, and 

work packages 

Milestones and Deliverables 

Client Review Periods for Milestones and Deliverables 

Project Acceptance of Implementation Control Points 

Decisions will be made in a timely fashion in order to achieve scheduled due dates on tasks and 

prepare for subsequent training sessions.  Decisions left unmade may affect the project schedule 

as each analysis and implementation session builds on the decisions made in prior sessions 

The project plan will be consistent with the SOW 

All homework and other activities required of either the Client Project Team or Tyler consultants will 

be included on the project plan. 
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C.2 Project Status Reports 

Tyler will prepare project status reports every month throughout the project.  Project reports are intended 

for the Client Executive Sponsor, Client Steering Committee, Tyler Executive Oversight, and Tyler 

Regional Manager and provide the following key elements:  

 Project Status 

 Summary of accomplishments 

 Status of key milestones and deliverables 

 Upcoming tasks and schedule 

 Assist with Identification Issues/Risks (including issues/risk that may impact project 

goals) 

 Planned risk mitigation strategy 

 Summary of change requests. 

 

Tyler Project Managers will also review project progress and status with the project leads and team 

members for both Tyler and Client on a bi-weekly basis, or more often if deemed necessary by either the 

Tyler Project Manager or Client Project Managers.   

 

 Client Role Tyler Role 

Steering Committee/Regional 

Manager 
 Review status reports  Review status reports 

Project Manager  Provide any necessary updates 

for status reports 

 Participate in bi-weekly status 

meetings 

 Review status reports 

 Prepare status reports 

 Post status report to project 

SharePoint 

 Facilitate bi-weekly status 

meeting 
Project Team / Implementation 

Consultant 
 Review status reports 

 Participate in bi-weekly status 

meeting if necessary 

 Participate in bi-weekly status 

meeting if necessary 

Subject Matter Expert / Other   

C.2.1 Requirements/Notes 

The format for the status reports will be mutually agreed as part of the project planning phase of the 

project.  

Client will cooperate and provide information for inclusion on the status report. 

Tyler will submit one status report that identifies issues related to the entire project.  In the event that 

Tyler has multiple resources working on the project at one time, the Tyler project manager will 

coordinate issues and submit one status report. 

The Status report will be delivered at least two (2) business days prior to any scheduled Executive 

Sponsor, Steering Committee, or Project Manager meeting at which the status report is being 

discussed. 

 

C.3 SharePoint 
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Tyler will provide a SharePoint site that will serve as the primary collaboration tool for use on the project.  

The SharePoint site will contain the project plan, all Tyler project documents, any Client project 

documents, any deliverables, sign offs, change orders or other documents that will be shared with the 

project team.   

 

 Client Role Tyler Role 

Steering Committee  Review SharePoint site as 

necessary 

 Review SharePoint site as 

necessary 
Project Manager  Manager Client information 

on SharePoint Site 

 Manage overall SharePoint 

site include set up of 

SharePoint folders 
Project Team / Implementation 

Consultant 
 Utilize SharePoint site for 

project documents (both 

posting and downloading) 

 Utilize SharePoint site for 

project documents (both 

posting and downloading) 
Subject Matter Expert / Other  Review SharePoint as 

necessary 

 Post trip reports and other 

documents as necessary. 

C.3.1 Requirements/Notes 

As part of the Project Kick Off, The Tyler Project Manager will provide an overview of the SharePoint 

Site, its organization, included documents and policies for use.   

The Client and Tyler will mutually agree upon SharePoint use for the project. 

Tyler performs a daily routine backup for all Client SharePoint sites using industry standard backup 

techniques and processes. Site-specific backup files can be provided as a billable service with a minimum 

of 4 hours charged for each backup file using the contracted Tyler rate for implementation services. Tyler 

does not provide SharePoint consulting services to restore provided backup files in client‐hosted 

environment.  

C.4 Agendas 

Tyler’s project manager will provide agendas at least 2 weeks prior to any on-site meeting.  Agendas will 

include:  

 Session Title 

 Required Attendees 

 Prerequisites (eLearning and documents) 

 Session Topics 

 Requirements (classroom) 

 Known homework tasks to be assigned 

 

 Client Role Tyler Role 

Steering Committee   
Project Manager  Review Agenda 

 Distribute to Meeting 

Participants 

 Develop agendas 

 Post agendas to SharePoint 

 
Project Team / Implementation 

Consultant 
 Review Agendas prior to 

meeting 

 Review agendas prior to meeting 

Subject Matter Expert / Other  Review agendas prior to meeting  Review agendas prior to meeting 
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C.4.1 Requirements/Notes 

 Upon submission of the agenda, Client shall review and provide comments or questions on the 

agenda within five (5) business days.  Tyler shall make any required revisions promptly to allow 

for appropriate meeting preparation. 

 All meeting participants will review meeting agendas prior to the meeting. 

 

C.5 Executive Steering Committee Meetings 

The Project Communications Plan developed at the beginning of the project (as part of the 

implementation management plan) will identify a meeting schedule for the Client Executive Steering 

Committee. It is expected that the Executive Steering Committee will meet weekly and Client project 

managers, will prepare the Executive Steering Committee Agenda prior to all scheduled Executive 

Steering Committee meetings.  The Executive Steering Committee agenda will include any issues that 

require approval at the next meeting.  If necessary, Tyler’s Project Manager, or Regional Manager may 

participate in the Executive Steering Committee meeting either in person or by phone.   

 

  Client Role  Tyler Role 

Steering Committee / Tyler 

Regional Manager or Tyler 

Executive Oversight 

 Participate in meetings at least 

once per every 2 weeks 

 Participate in Steering 

Committees as necessary 

Project Manager  Develop agenda for steering 

committee meeting 

 Participate in Steering 

Committees as necessary 
Project Team / Implementation 

Consultant 
  

Subject Matter Expert / Other   

C.5.1 Requirements/Notes 

In the event that there are project issues that require Tyler’s on-site participation, Client will not be 

required to reimburse the costs of travel for Tyler’s Project Manager, Regional Project Manager, or Tyler 

Executive Sponsor’s on-site participation Client may cancel Executive Steering Committee Meetings if 

there are not a sufficient number of items to discuss or if items can be deferred until the following 

meeting.  

C.6 Site Reports  

Each Tyler resource that is on-site for project activities with Client will provide a site-report and post to 

the Tyler SharePoint site.  All site reports will contain meeting notes, issues, and documentation of any 

decisions during the visit.  Site reports will be completed within one week for each visit.  Tyler will be 

responsible for taking any issues or risks identified in the site reports and adding it to the Issues Log. 

 

 Client Role Tyler Role 

Steering Committee   
Project Manager  Review site reports  Review site reports 
Project Team / Implementation 

Consultant 
 Review site reports  Complete site reports 

Subject Matter Expert / Other   Complete site reports  
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C.6.1 Requirements/Notes 

 Any issues identified on the site report will also be identified on the Project Issues Log 

 All site reports will be completed no later than one week after completion of a site visit. 

 All site reports will be reviewed and edited for quality by the Tyler project manager prior to 

posting to SharePoint for Client review. 

 The Tyler Project Manager will be responsible for ensuring that site reports are complete and 

accurate. 

 Completion of site reports will be part of acceptance criteria for each phase. 

 

C.7 Issues Log and Issue Tracking 

Tyler will maintain a list of issues (both open and closed) that have been identified for the project on the 

SharePoint site. Any project risks, key decisions, issues, disputes, or late tasks shall be identified on the 

Issues Log.   

 

 

Upon identification of project issues, risks, and key project decisions both Tyler and Client team members 

are responsible for adding the issue to the Issues Log.  For each identified issue, the following 

information will be captured: 

 Issue Number 

 Reported by/date 

 Status (i.e. new, open, closed, pending) 

 Module/Business Process 

 Priority 

 Issue 

 Comments 

 Findings 

 Recommendations 

 Resolution Assignment 

 Date Tested 

 Date Closed 

 

Client and Tyler Project Managers will review the Issues Log during project status meetings, or in 

individual meetings as needed.  Client and Tyler Project Managers will collaboratively assign a priority to 

each issue and identify the individual(s) responsible for facilitating its resolution.  During the critical 

phases of the project, Client and Tyler Project Managers will review the issues log on a daily basis.   
 

Issues identified through the Issues Log will be resolved by the implementation team or the Tyler 

implementation team will coordinate as necessary with Tyler’s internal resources.   

 

 Client Role Tyler Role 

Steering Committee / Tyler 

Regional Manager 
 Serve as point of escalation of 

issues 

 Serve as point of escalation of 

issues 
Project Manager  Document and review issues  Document and review issues 
Project Team / Implementation 

Consultant 
 Document issues  Document issues 

Subject Matter Expert / Other  Report issues to Project Manager  Report issues to Project Manager 
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or Project Team Lead 

C.7.1 Requirements/Notes 

 At any time during the project, if Client is not satisfied with the level of response from the Tyler 

Project Managers or Tyler Regional Manager, or if the Tyler Project Manager or Tyler Regional 

Manager do not have the ability to make key decisions or resolve potential issues, Client will 

reserve the right to escalate the issue to the Tyler Executive Oversight Team.  Tyler’s Executive 

Oversight Team will have responsibility for overall project delivery. 

 

C.8 Risk Management 

Client and Tyler will jointly work to identify and communicate risks and identify strategies for 

mitigating the impacts of project risks. 

 

 Client Role Tyler Role 

Steering Committee  Address any issues escalated to 

the Steering Committee level 

 Address any issues escalated to 

the Steering Committee level 
Project Manager  Monitor risks and communicate 

any identified risks to the Tyler 

project manager and Steering 

Committee 

 Monitor risks and work with 

Client project manager to 

develop risk mitigation plans 

Project Team / Implementation 

Consultant 
 Communicate any risks to the 

Client project manager 

 Communicate any risks to the 

Tyler  project manager 
Subject Matter Expert / Other   

C.8.1 Requirements/Notes 

 Risks will be monitored, recorded, and assessed using an agreed upon methodology in 

the Tyler Risk Plan.  All risks will be actively monitored by both Tyler and Client 

 Tyler will have responsibility for maintaining the project risk plan. 

C.9 Scope/Contract Change Process 

Tyler acknowledges that any scope change proposal that affects the total cost of the project is subject to 

the Client’s policies and must provide adequate time for consideration.  Client acknowledges that such 

scope change proposals may affect the implementation costs, schedule and go-live dates, which will be 

changed by mutual agreement. All scope change proposals shall be governed by the terms and conditions 

of the Master Agreement, including adjusting or adding milestone payments where applicable. 

C.9.1 Implementation Services Change Process 

If Client requires the performance of services, including any implementation, consulting, training, or 

conversion services that are not then being performed, or requires a change to the existing services, 

Client’s Project Manager shall deliver to the Tyler’s Project Managers an implementation services scope 

change request specifying the proposed work with sufficient detail to enable Tyler to evaluate it.  Tyler, 

within ten (10) business days, or longer as may be mutually agreed between the parties, following the date 
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of receipt of such change request, shall provide Client with a written scope change proposal containing 

the following:  

 

 Detailed description of resources (both Tyler and Client) required to perform the change 

 Implementation Plans 

 Schedule for completion 

 Acceptance criteria 

 Impact on current milestones and payment schedule 

 Impact on project goals and objectives 

 Price  

 

C.9.2 Product Enhancement/Change Process 

If the Client requires the modification of the products in scope, including any interface not in scope, the 

Client’s Project Manager shall submit the request via the Enhancement Request Process documented on 

Tyler Community specifying the proposed enhancement with sufficient detail to enable Tyler to evaluate 

it.   

Tyler has two different types of Product Enhancement Requests: 

 

1. Product Suggestions - Suggestions will not be assigned submission numbers, will not be officially 

tracked and will not receive a response. Throughout the development planning cycle, Tyler’s 

Strategic Review Committees will analyze thousands of suggestions. Tyler will work to identify 

patterns within the suggestions, which will help us best determine the areas of the product 

needing to be addressed. 

 

2. Request for Development Quote - Requests are submitted via the Request for Development Quote 

website, assigned a submission number for tracking purposes and reviewed by our Development 

Teams. Tyler, within thirty (30) business days, or longer as may be mutually agreed between the 

parties, following the date of receipt of such change request. If the request is not generally 

consistent with the current direction of the respective product Tyler will notify Client in writing; 

otherwise Tyler shall provide Client with a written development scope change proposal 

containing the following:  

 

o Specification 

o Schedule for completion 

o Minimum version requirements 

o Any additional implementation services required, such as project management, 

conversions, forms output and/or training outside of the current project scope  

o Impact on current milestones and payment schedule 

o Impact on project goals and objectives 

o Response  Due Date 

o Total cost 

 

All Request for Development requests will be coordinated and/or approved first by Client Project 

Manager or other designee and Tyler Project Manager.  Development requests will also be 

identified on the issues log and elevated to Client Executive Team for review at the next 

Executive Team meeting.   
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By the Response Due Date Client shall notify Tyler in writing if Client elects to proceed with the 

Development request. Tyler’s Project Manager will submit the approved Development request to 

Tyler’s Contract team to create a contract amendment. Tyler will schedule the work described in 

the Development change request upon Tyler’s receipt of a signed contract amendment. If, by the 

Response Due, Client gives notice to Tyler not to proceed, or fails to give any notice to Tyler, 

then the scope change proposal shall be deemed withdrawn and Tyler shall take no further action 

with respect to it. 

 

 Client Role Tyler Role 

Steering Committee  Review and approve change 

proposals 

 

Project Manager  Communicate requested changes 

to Tyler 

 Coordinate change process 

 Communicate requested changes 

to Client 

Project Team / Implementation 

Consultant 
 Communicate issues, risks, and 

other potential change items to 

Client project manager 

 Communicate issues, risks, and 

other potential change items to  

Tyler project manager 
Subject Matter Expert / Other   

C.9.3 Requirements/Notes 

 Client acknowledges that such scope change proposals may affect the implementation schedule 

and Go-Live Dates, which will be changed by mutual agreement.  

 Within the timeframe specified in Tyler’s scope change proposal, which timeframe shall not be 

less than ten (10) business days from Client Project Managers’ receipt of such scope change 

proposal, Client shall notify Tyler in writing if Client elects to proceed with the change proposal.   

 All scope change requests and scope change proposals will be approved first by Client Project 

Managers and Tyler Project Managers.  Scope change requests that impact the project timeline 

and/or the project milestones, including pricing milestones will also elevated to Client Executive 

Steering Committee for review  

 

 

C.10 Deliverable / Milestone Acceptance: 

When complete, all deliverables and payment milestones require acceptance from the Client project 

manager.  Upon completion, the Tyler project manager shall notify the Client project manager and 

provide any necessary documents for review.   The Acceptance process is defined in section A.9 of the 

agreement. 

 

 Client Role Tyler Role 

Steering Committee  Review any issues escalated 

from the Client or Tyler project 

manager 

 Review any issues escalated 

from the Client or Tyler project 

manager 
Project Manager  Review and accept/reject  

 Provide feedback on rejections 

 Coordinate acceptance process 

Project Team / Implementation   
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Consultant 

Subject Matter Expert / Other   

C.10.1 Requirements/Notes 

 All review periods will be tracked on the project plan 

 The Client project manager will have decision authority to approve/reject all project milestones 

 The deliverable review period is defined in section A.9 of the agreement. For the project plan 

(DED 2), the System Design Document (DED 5) and the Static Environment Test Plan (DED 6) 

shall be ten (10) days. 
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C.11 Control Point Acceptance 

At each control point identified in Section E.2 of the SOW, the Client project manager, and Tyler project 

manager shall review project progress, project outcomes, deliverables, and current status.  Any open 

issues shall be resolved or decisions made on appropriate plans within five (5) business days after the 

Control Point Acceptance review, or as mutually agreed upon between the parties, for resolution prior to 

advancing on in the project.  Both Tyler and Client recognize that failure to complete tasks and resolve 

open issues may have a negative impact on the project. 

 

Both Tyler and Client are required to sign off on the control point acceptance. 

 Client Role Tyler Role 

Steering Committee   
Project Manager  Review control point and upon 

completion grant sign off 

 Review control point and upon 

completion grant sign off 
Project Team / Implementation 

Consultant 
  

Subject Matter Expert / Other   

C.11.1 Requirements/Notes 

 All control point reviews will be identified on the project plan.  

 Any open issues shall be resolved or decisions made on appropriate plans within five (5) business 

days after the Control Point Acceptance review, or as mutually agreed upon between the parties, 

for resolution prior to advancing on in the project.   

 Both Tyler and Client recognize that failure to complete tasks and resolve open issues may have a 

negative impact on the project.   

 For any tasks not yet complete, Tyler and Client will provide sufficient resources to expedite 

completion of tasks as to not negatively impact the project. 

C.11.2 Deliverable Acceptance  

Deliverable Acceptance will be initiated and managed by utilizing the SharePoint workflow approval 

process. 

 

C.12 Other Project Management Resources 

C.12.1 Tyler University 

To assist with the knowledge transfer of Tyler’s products, Tyler provides a Learning Management 

System, or LMS, known as Tyler University. Tyler University is loaded with course curriculum and 

corresponding courses for users of all types. Courses provide step-by-step, interactive eLearning 

recordings that allows users to enroll and participate in session content on their schedule. Tyler University 

will be available to the County staff upon installation of Tyler’s ERP system. Tyler University is used as 

part of Tyler’s knowledge transfer process to provide module overviews, deliver training prerequisites 

and to provide concept and training reinforcement. 

 

 County Role Tyler Role 
Project Manager  Assist with creation of Tyler 

University user accounts 

 Assist with creation of Tyler 

University user accounts 
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 County Role Tyler Role 
 Ensure users are following 

curriculums  

 Monitor and communicate user 

progress to County management 

staff  

 Provide County user progress 

reports 

 

Project Team / Implementation 

Consultant 
 Complete Tyler University 

prerequisites prior to attending 

related knowledge transfer or 

training courses 

 Communicate and identify 

prerequisite content on Agendas 

and Site Reports. 

 

Subject Matter Expert / Other  Complete Tyler University 

prerequisites prior to attending 

related knowledge transfer or 

training courses 

 

 

C.12.2 Knowledge Base 

Tyler provides a knowledge base website that allows users to search and receive training materials such as 

videos, step by step documentation, how to documentation, etc.  Documentation and Release Notes are 

included with every new release and are distributed with each new release.  Additionally, release notes 

and documentation are updated within the support knowledgebase.  Knowledge base will be available to 

Client staff at the time of contract signing.  

 

 Client Role Tyler Role 

Steering Committee   
Project Manager   Provide reference to knowledge 

base documents 
Project Team / Implementation 

Consultant 
 Review prerequisite materials 

prior to attending related 

knowledge transfer or training 

courses 

 Provide reference to 

knowledge base documents 

 

Subject Matter Expert / Other  Review prerequisite materials 

prior to attending related 

knowledge transfer or training 

courses 

 

 

C.12.3 Requirements/Notes 

 Tyler will ensure that all referenced knowledge base documents are current and applicable for 

Client’s project. 

 References to documents on the knowledge base will be specific and direct Client to specific 

documents.   

 Tyler will provide guidance and demonstrate to Client project team members how to use the 

Knowledge base and Tyler University to find necessary information. 
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Section D: Technology Architecture 

D.1 Hardware Requirements 

Appendix 6: Hardware Requirements outlines the recommended system requirements for servers and 

client workstations supporting and accessing the Tyler ERP system. 

 

 

D.2 Environments 

As part of the project, Tyler will assist Client in establishing the following environments.  All hardware 

specifications, requirements, and required staffing will support development of all listed environments. 

During the implementation project, environments will be established separately for each phase.   

 

 Testing 

 Training  

 Production/Live 

 Verification 

 

D.3 Key Dates for Hardware Availability 

To prevent delays in the implementation schedule, it is the responsibility of Client to have procured and 

installed all applicable hardware meeting the requirements listed in Section D.1 within calendar 60 days 

after the effective date of the Agreement. Failure to have necessary hardware within 60 calendar days 

may result in delay in installing the Tyler software on Client’s hardware and may require changes to the 

implementation schedule. 
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Section E: Implementation 

E.1 Implementation Methodology Overview 

Each phase of the project will be implemented using the methodology defined below. Throughout the 

project methodology, Tyler has established control points (critical review points) to ensure an 

organization fully understands and accepts the project and to ensure that Tyler is providing quality 

services to assist in Client’s implementation. It is at these check points that organizational stakeholders 

monitoring the overall project (for both Tyler and Client) must formally accept the project to date. Once 

there is formal acceptance, the project will proceed to the next phase.   Control points are defined in the 

section below and the process for accepting each is identified in Section C.12. The complete Work 

Breakdown Structure diagram is attached in Exhibit 4 of the Agreement. 

 

INITIATION
1.0

PROJECT 
PLANNING

2.0

STRUCTURAL 
FOUNDATION

3.0

KNOWLEDGE TRANSFER & ANALYSIS
4.0

STATIC ENV TEST 
(SET) OF TO BE 

MODEL
5.0

IMPLEMENTATION 
6.0

LIVE PREPARATION
7.0

LIVE PROCESSING
8.0

PHASE/PROJECT
CLOSURE

10.0

POST LIVE 
PROCESSES

9.0

IMPLEMENTATION METHODOLOGY
PROCESS REPEATED FOR EACH PHASE

 

E.2 Control Points 

To ensure quality and adherence to the methodology identified in this SOW, Tyler and Client have 

identified the following control points that must be formally accepted prior to moving on in the project.  

Control points are as follows: 

 

Phase 

WBS Control 

Point Description 

1 2.3 1.1 

Client Acceptance of Phase Schedule  

 Kick-off complete  

 Implementation Management plans accepted (DED 1-

1) 

 Project Plan accepted and posted to project 

SharePoint site (DED 1-2) 

 User Manuals Provided (DED 1-3) 

1 5.5 1.2 

Chart of Accounts Design Acceptance  

 Chart of Accounts analysis complete 

 Chart of Accounts Workbook delivered  

 Chart of Accounts conversion loaded into Test/Train 

1 4.9 1.3 Authorization to Proceed to SET  
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 As-is/to-be analysis complete 

 Data Conversion Plan accepted (DED 1-4) 

 System design Document completed with initial to-be 

decisions (DED 1-5) 

 Static Environment Test plan accepted (DED 1-6) 

1 5.6 1.4 

Authorization to Proceed to Implementation  

 Static Environment Test complete 

 System Design Document  updated with to-be 

decisions (DED 1-5) 

 Acceptance to load final Chart of Accounts into 

Live/Production 

1 6.8 1.5 

Authorization to Proceed to Live Preparation  

 Training complete for all applicable processes 

 Go-live planning complete 

 Authorization to load Tyler Forms Libraries  

 Pre-live check list accepted (DED 1-8) 

1 7.5 1.6 

Sign-off to begin Live Processing  

 Go-live checklist complete 

 Authorization to load required data conversions into 

Live/Production 

 Authorization to begin live processing 

 Lessons Learned (DED 1-9) 

1 10.2 1.7 

Phase Closure (Conditional Acceptance) 

 Post-live training topics scheduled, if applicable 

 Support transition call complete 

2 2.3 2.1 

Client Acceptance of Phase Schedule  

 Kick-off complete  

 Project Plan accepted and posted to project 

SharePoint site (DED 2-2) 

 User Manuals Provided (DED 2-3) 

2 4.9 2.2 

Authorization to Proceed to SET  

 As-is/to-be analysis complete 

 Data Conversion Plan accepted (DED 2-4) 

 System design Document completed with initial to-be 

decisions (DED 2-5) 

 Static Environment Test plan accepted (DED 2-6) 

2 5.6 2.3 

Authorization to Proceed to Training  

 Static Environment Test complete 

 System Design Document  updated with to-be 

decisions (DED 2-5) 

2 6.8 2.4 

Authorization to Proceed to Live Preparation  

 Training complete for all applicable processes 

 Go-live planning complete 

 Authorization to load Tyler Forms Libraries  

 Pre-live check list accepted (DED 2-8) 
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2 7.5 2.5 

Sign-off to begin Live Processing  

 Go-live checklist complete 

 Authorization to load required data conversions into 

Live/Production 

 Authorization to begin live processing 

 Lessons Learned (DED 2-9) 

2 10.2 2.6 

Phase Closure (Conditional Acceptance) 

 Post-live training topics scheduled, if applicable 

 Support transition call complete 

3 2.3 3.1 

Client Acceptance of Phase Schedule  

 Kick-off complete  

 Project Plan accepted and posted to project 

SharePoint site (DED 3-2) 

 User Manuals Provided (DED 3-3) 

3 4.9 3.2 

Authorization to Proceed to SET  

 As-is/to-be analysis complete 

 Data Conversion Plan accepted (DED 3-4) 

 System design Document completed with initial to-be 

decisions (DED 3-5) 

 Static Environment Test plan accepted (DED 3-6) 

3 5.6 3.3 

Authorization to Proceed to Training  

 Static Environment Test complete 

 System Design Document  updated with to-be 

decisions (DED 3-5) 

3 6.8 3.4 

Authorization to Proceed to Live Preparation  

 Training complete for all applicable processes 

 Go-live planning complete 

 Authorization to load Tyler Forms Libraries  

 Pre-live check list accepted (DED 3-8) 

3 7.5 3.5 

Sign-off to begin Live Processing  

 Go-live checklist complete 

 Authorization to load required data conversions into 

Live/Production 

 Authorization to begin live processing 

3 10.2 3.6 

Phase Closure (Conditional Acceptance) 

 Post-live training topics scheduled, if applicable 

 Support transition call complete 

4 2.3 4.1 

Client Acceptance of Phase Schedule  

 Kick-off complete  

 Project Plan accepted and posted to project 

SharePoint site (DED 4-2) 

User Manuals Provided (DED 4-3) 

4 4.9 4.2 

Authorization to Proceed to SET  

 As-is/to-be analysis complete 

 Data Conversion Plan accepted (DED 4-4) 
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 System design Document completed with initial to-be 

decisions (DED 4-5) 

Static Environment Test plan accepted (DED 4-6) 

4 5.6 4.3 

Authorization to Proceed to Training  

 Static Environment Test complete 

System Design Document  updated with to-be decisions 

(DED 4-5) 

4 6.8 4.4 

Authorization to Proceed to Live Preparation  

 Training complete for all applicable processes 

 Go-live planning complete 

 Authorization to load Tyler Forms Libraries  

Pre-live check list accepted (DED 4-8) 

4 7.5 4.5 

Sign-off to begin Live Processing  

 Go-live checklist complete 

 Authorization to load required data conversions into 

Live/Production 

 Authorization to begin live processing 

Lessons Learned (DED 4-9) 

4 10.2 4.6 

Phase Closure (Conditional Acceptance) 

 Post-live training topics scheduled, if applicable 

Support transition call complete 

 

* Note: Client may authorize Tyler to proceed with the project and withhold acceptance of the control 

point.  For the control point to be accepted, all work identified under each must be complete. 

 

E.3 (WBS 1.0) Project Initiation  

During this step, Tyler and Client will begin working to plan the project kick off meeting. The kick off 

will be scheduled and completed no later than sixty calendar (60) days after contract signing,  During the 

kick off, Tyler’s project team will meet Client’s project team and discuss project expectations and 

policies.     

E.3.1 Task – Project Kick Off 

 

 Client Role Tyler Role 

Steering Committee  Participate in kick 

off meeting 

 

Project Manager  Review SOW 

 Coordinate kick 

off meeting 

 Review SOW 

 Coordinate kick off meeting 

Project Team / Implementation 

Consultant 
 Review SOW 

 Participate in kick 

off meeting 

 Review SOW 

 Participate in kick off meeting 

Subject Matter Expert / Other  Participate in kick 

off meeting 
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E.3.2 Requirements/Notes 

 All Tyler project managers and implementation consultants will become familiar with the 

contract, SOW, and any applicable Client policies. 

 The kick off meeting presentation will be a collaborative effort between Client and Tyler 

 Tyler will lead development of the kick off presentation (Client to provide input) and the kick off 

presentation will be developed specific to the Client project (not a generic kick off PowerPoint 

template). 

 Kick Off meetings will occur prior to the beginning of each phase. 

E.3.3 Outcomes/Deliverables 

 Deliverables:  

 

 Project Outcomes:  

o Introduction of all key project team members 

o All project team members understand project and contract requirements 

o Client project team members understand Tyler implementation approach 

E.4  (WBS 2.0) Project Planning  

Client and Tyler will work to develop customized project plans and implementation management plans 

that document key project management processes and policies.  The project management plans will 

establish project policies for the duration of the project and be consistent across all phases of the project.  

Overall project planning will occur at the beginning of the project for all phases and the implementation 

management plan (DED-1) will be developed to cover all phases.  As part of the implementation 

management plan tasks Tyler will provide change management training. The project plan, as defined in 

Section C.1 will occur in phases  

 

E.4.1 Develop Implementation Management Plans 

 

 Client Role Tyler Role 

Steering Committee  See DED 1  See DED 1 
Project Manager  See DED 1  See DED 1 
Project Team / Implementation 

Consultant 
 See DED 1  See DED 1 

Subject Matter Expert / Other  See DED 1  See DED 1 

 

E.4.2 Develop Project Plan 

 

 Client Role Tyler Role 

Steering Committee  See Section C.1  See Section C.1 
Project Manager  See Section C.1  See Section C.1 
Project Team / Implementation 

Consultant 
 See Section C.1  See Section C.1 
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Subject Matter Expert / Other  See Section C.1  See Section C.1 

 

E.4.3 Requirements/Notes 

 Project Planning will occur in full during Phase 1.  For subsequent phases, the Tyler project 

manager and Client project manager will review plans and make any necessary changes, as 

applicable. 

E.4.4 Outcomes/Deliverables 

 Deliverables:  

o Deliverable 1: Implementation Management Plans (DED 1) 

o Deliverable 2: Project Plan/Schedule (DED 2) 

o Deliverable 3: Standard Tyler Munis User Manuals (DED 3)  

 

 

 Project Outcomes:  

o Project Plan Complete 

o Project Plan Includes Full Scope of Project and is Consistent with SOW Tasks 

o Implementation Plans complete and all project stakeholders understand key project 

management processes and roles throughout the project. 

 

 Control Point(s): 

o Phase Schedule Accepted  

E.5 (WBS 3.0) Structural Foundation  

The Structural Foundation includes tasks required to start a Munis implementation.   

E.5.1 Chart of Accounts (CoA) design 

 Client Role Tyler Role 

Steering Committee   
Project Manager   
Project Team / Implementation 

Consultant 
 Build CoA Spreadsheet 

 Review and confirm CoA in 

spreadsheet was loaded correctly 

 Load converted CoA into Munis 

 Discuss CoA options 

 Facilitate discussions on CoA 

Best practices 

 Demonstrate CoA options in 

Munis 

 Train Client on preparing CoA 

Spreadsheet 

 Review and validate CoA 

spreadsheet 
Subject Matter Expert / Other   

 

E.5.2 Software installation  
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 Client Role Tyler Role 

Steering Committee   
Project Manager  Coordinate software installation 

activities 

 Coordinate software installation 

activities 
Project Team / Implementation 

Consultant 
  

Technical Team  Assist with install  Install software 

 

E.5.3 Initial System Administration Training.   

 Client Role Tyler Role 

Steering Committee   
Project Manager  Schedule training attendees  Coordinate Training 
Project Team / Implementation 

Consultant 
 Attend Training   Provide Training 

 Provide training 

materials/documentation 
Subject Matter Expert / Other  Attend Training (Client 

Technical Team) 

 

 

E.5.4 Requirements/Notes 

 With the exception of project team training, Structural foundation will only occur for Phase 1 

 

Chart of Accounts 

 Client will complete the Tyler Munis CoA workbook as instructed by Tyler consultants 

 Tyler consultants will explain and follow up on any Client questions related to most applicable 

configurations of the CoA. 

 Tyler consultants will review all federal, grantor, or other requirements for the Client chart of 

accounts and ensure that the set up will be sufficient to handle any reporting, tracking, or 

budgeting needs of Client. 

 

Installation 

 Tyler will install any third party software included as part of the scope of the project phase 

 

System Admin Training 

 System admin training will be provided for the Client Technical Team and select members of the 

Client Project Team. 

 

E.5.5 Outcomes/Deliverables 

 Deliverables:  

o N/A 

 

 Project Outcomes:  

o Munis successfully installed and system installation accepted by Client 

o Project team members trained on standard Munis features 
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o Chart of accounts defined and loaded into Munis. 

 Control Point(s): 

o Chart of Accounts Design Acceptance  

 

 

E.6 (WBS 4.0) Knowledge Transfer  

Knowledge transfer for the project includes tasks necessary to, conduct an as-is analysis, provide to-be 

demonstrations, and document system set-up decisions.  As part of the as-is analysis, Tyler will review all 

in scope items (both functional and organizational) scope to best assess how the Client should be 

configuring Munis.  Prior to the project, Client completed detailed as-is process maps.  Tyler consultants 

will review all Client documentation and be familiar with current processes prior to analysis meetings.  

As-is analysis is intended to review detailed Client needs and how Munis would be configured to meet 

these needs.   

 

E.6.1 As-Is Analysis 

 Client Role Tyler Role 

Steering Committee   
Project Manager   
Project Team / Implementation 

Consultant 
 Complete process questionnaires 

 Participate in As-Is Sessions 

 

 Review Client project 

documentation 

 Review as-is process maps 

 Provide process questionnaires 

 Conduct analysis of Client 

business processes 

 Identify detailed configuration 

requirements 

 
 Review inventory of  processing, 

configuration and data flow 

options 
Subject Matter Expert / Other  Participate in As-Is Sessions  

 

E.6.2 Data Conversion Analysis  

Tyler consultants will complete a data conversion analysis.  During the analysis current data systems will 

be reviewed and consultants will determine with Client staff a plan for data conversion.  Data conversion 

plan will include:  

 Scope of data conversion 

 Level of detail converted 

 Historical data converted 

 Identification of current data sources 

 Strategy and timing for data conversion 
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Tyler will provide detailed Conversion schemas as a guide to the types of data that can be converted, the 

specific fields available in Munis and other significant information.  These schemas are distributed for all 

purchased conversions and help guide the data mapping process. 

 

 Client Role Tyler Role 

Steering Committee   
Project Manager   
Project Team / Implementation 

Consultant 
 Make decisions on data 

conversion plans 

 Identify current data to be 

converted 

 Review contracted data 

conversions 

 Review current data 

 Provide recommendations for 

data conversion 

 
Subject Matter Expert / Other  Identify current data to be 

converted 

 

E.6.3 Security Analysis  

Application security needs are defined during analysis. All user access roles and permissions are reviewed 

and options are discussed and implemented along with their particular module.  Tyler will conduct the 

security analysis for all the types of users being implemented within each phase.  As part of the security 

analysis, Tyler will deliver a security matrix to assist Client to identify appropriate permissions and roles 

needed to meet Client business processes.  

 

 Client Role Tyler Role 

Steering Committee   
Project Manager   
Project Team / Implementation 

Consultant 
 Attend meetings 

 Make security decisions 

 Document security decisions in 

security matrix 

 Review Client business process 

and facilitate process to define 

user access roles and permissions 

 Identify correct Munis  security 

features to match to Client 

business process decisions 

 
Subject Matter Expert / Other   

 

E.6.4 Workflow Analysis  

Workflow business rules are defined during analysis and users will be trained to set up all workflow 

functionality to accommodate Client’s business practices.  All available workflow options are discussed 

and implemented along with their particular module analysis and setup training sessions.  Tyler will 

conduct the workflow analysis for all workflows applicable to the modules being implemented and 

processes decided upon.  As part of the workflow analysis, Tyler will deliver a workflow matrix to assist 

Client to identify appropriate workflow roles and processes configurations to meet Client business 

processes.  

 

 

 Client Role Tyler Role 
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 Client Role Tyler Role 

Steering Committee   
Project Manager   
Project Team / Implementation 

Consultant 
 Attend meetings 

 Make workflow decisions 

 Document workflow decisions in 

workflow matrix 

 Review Client business process 

and facilitate process to define 

new Munis workflows 

 Identify correct Munis  workflow 

features to match to Client 

business process decisions 

 
Subject Matter Expert / Other   

 

E.6.5 Custom Interface Analysis  

Custom Interfaces involve creating custom layout, web services, etc. for the purpose of receiving, 

sending, or exchanging data between Munis and a third party system. 

 

So long as the 3
rd

 party system integrating with Munis can use the existing Munis formats / methods, then 

programming charges will not be required.  However, if Tyler needs to change any of its formats to meet 

the needs of 3
rd

 party products, the desired changes would follow the process outlined in the 

Scope/Contract Change Process section.   

 

Tyler will train on the standard import and export functionality within the contracted modules, as needed. 

 

 Client Role Tyler Role 

Steering Committee   
Project Manager   
Project Team / Implementation 

Consultant 
 Identify requirements for 

interfaces 

 Coordinate third party interface 

needs/development 

 Document Interface 

 Review existing standard 

interface options within Munis 

 

Subject Matter Expert / Other   

 

E.6.6 Program Modifications Analysis  

Program customizations or modifications (“Program Modifications”) require changes or additions in 

program functionality in order to affect some new, desired result within the Munis programs.  No program 

modifications have been identified and contracted in the scope of this project. Desired changes would 

follow the process outlined in the Scope/Contract Change Process section. 

 

 

 Client Role Tyler Role 

Steering Committee   
Project Manager   
Project Team / Implementation 

Consultant 
 See DED 07  See DED 07 

Subject Matter Expert / Other   
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E.6.7 To-Be Decisions 

 Client Role Tyler Role 

Steering Committee  Review business process 

decisions 

 Make decisions elevated to 

steering committee 

 

Project Manager   
Project Team / Implementation 

Consultant 
 Make decisions on business 

process  

 Document system design 

decisions 

 Develop customized user 

documentation 

 Conduct internal meetings to 

review design decisions for 

Static Environment Test 

 Conduct analysis of desired 

process changes 

 Review available options 

 Review module parameters, code 

configurations and work flow 

options 

 Conduct analysis of set up tables 

codes and parameters 

 Review Munis set up options to 

facilitate to-be decisions 

 Prepare System Design 

Document (DED –5) 
Subject Matter Expert / Other   

 

 

E.6.8 Requirements/Notes 

 All project decisions will be documented in a system design document (DED 5). 

 Project decisions and system design documentation will reference the Client functional 

requirements 

E.6.9 Outcomes/Deliverables 

 Deliverable(s): 

o  Data Conversion Plan (DED 4)  

o  System Design Document (DED 5) 

 Workflow Matrix 

 Security Matrix 

o Modification Specifications, if applicable (DED 7) 

 

 Project Outcomes:  

o Review and analysis of all Client business processes in scope for project 

o Client and Tyler review of best practice recommendations and decision on to-be process 

o Client makes all necessary business process and configuration decisions 

o Tyler documents all Munis set up decisions in system design document 

 



  

 
 
CITY OF MADERA, CA PAGE 41 OF 68 
ERP PROJECT – DRAFT SOW 

  

 Control Point(s): 

o Authorization to Proceed to Static Environment Test 

E.7 (WBS 5.0) Static Environment Test (SET)  

The Static Environment Test (SET) is designed to test and prove the process decisions made during 

business process consulting.  This test is completed on a clean database with a subset of hand entered (not 

converted) data provided by Client.  This ensures that Client is familiar with the data being tested and is 

able to verify the processes as the test is conducted by Tyler staff.  After the SET is complete, 

implementation activities such as conversions, core user training and testing will begin.   

For the payroll phase of the project, SET will occur after initial set up table training and training on how 

to build employees.  This will allow Client Core Users to view the process using their actual set up and 

data, and to make process decisions based on the required set up.  The first pass of the employee master 

and deductions may also be done prior to the SET.  The Tyler Project Manager will include all activities 

and their timing in the payroll phase project plan. 

 Client Role Tyler Role 

Steering Committee   
Project Manager   
Project Team / Implementation 

Consultant 
 Prepare/gather test data 

 Review and provide feedback on 

SET test script 

 Participate in SET Test Session 

 Assess project decisions and 

validate/correct project 

decisions. 

 Revise system design document 

as required. 

 Re-perform SET Test for any 

changes to major decisions 

 Develop SET Test Script (DED 

6) 

 Facilitate and lead SET Test 

 Document results from SET Test 

 

 Re-perform SET Test for any 

changes to major decisions 

 Send forms output data to Tyler 

Forms team for each form in the 

scope of the respective Phase. 

Subject Matter Expert / Other   

 

 

E.7.1 Requirements / Notes 

 The Static Environment Test will be used to test business and configuration decisions.  After the 

Static Environment Test, items that Client identified as open issues will be re-evaluated, new 

decisions made, and the items re-tested. 

 The Static Environment Tests will be organized by module, but will include all necessary cross 

module processes so that Client can evaluate the integration between modules and its impact on 

business processes. 

E.7.2 Outcomes/Deliverables 

 Deliverable(s): 

o Static Environment Test Plan (DED 6) 
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 Project Outcomes:  

o Major business process and Munis set up decisions are tested and validated. 

o Forms output data sent to Tyler Forms to begin the forms design process  

o Client ready to begin full configuration of Munis consistent with DED 5: System design 

document 

 Control Point(s): 

o Authorization to Proceed to Implementation 

E.8 (WBS 6.0) Implementation  

The implementation process includes table building and setup, data conversion and proofing, forms 

design and testing, modifications and interface testing, core user training, and parallel processing or 

process testing. 

 

E.8.1 Table Building and Set Up 

Tyler will train Client on all system set up tables (codes, global settings, user permissions, etc.).   

Client is responsible for entering codes into the live Munis database, as instructed. 

 

 

 Client Role Tyler Role 

Steering Committee   
Project Manager   
Project Team / Implementation 

Consultant 
 Client builds Set Up tables 

 Client builds Workflow 
 Train Client on completion of Set Up 

Tables according to analysis sessions 

 Train Client on Workflow 

completion 
Subject Matter Expert / Other   

 

 

E.8.2 Data Conversion and Proofing 

 

Tyler will train Client on the use of all programs needed to proof conversion data.  That includes 

maintenance, inquiry, and reporting programs.   Tyler will assist Client on all initial conversion passes so 

that Client has the necessary knowledge and tools to proof conversion data.  Client is responsible for 

proofing conversion data and signing off before the conversions are loaded into LIVE. 

Tyler will provide detailed Conversion schemas as a guide to the types of data that can be converted, the 

specific fields available in Munis and other significant information.  These schemas are distributed for all 

purchased conversions and help guide the data mapping process. 

 

 

 Client Role Tyler Role 

Steering Committee   
Project Manager   
Project Team / Implementation  Client pulls data from legacy  Train Client on methods for 
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Consultant system (-) 

 Client produces balancing 

reports 

 Client documents and submits 

needed corrections to 

conversion 

validating converted data in Munis 

Subject Matter Expert / Other   Client pulls data from legacy 

system (-) 

 Client produces balancing 

reports 
 Client is responsible for 

producing reports from the 

legacy system at the time of 

data extraction.  These reports 

are critical for use during 

conversion validation 

 Load all conversion passes as 

directed by Tyler PM 

 Tyler will produce an error 

report outlining errors that 

result from running Client’s 

data through the conversion 

program.  Client is responsible 

for reviewing the report and 

investigating solutions 

 Client validates converted data 

using error reports, balancing 

reports, etc. 

 Prepare system parameters and 

codes to align with data mapping 
 Write and execute program to 

convert submitted data according to 

crosswalk 

 Through analysis, fields in legacy 

systems and Munis will be outlined 

for conversion.  Tyler staff will use 

best efforts to direct Client on the 

legacy source files and desired 

fields for conversion mapping 
 Tyler will program conversion 

programs according to the accepted 

file submission layout.   

 

   

 

E.8.3 Forms Design and Proofing 

Using the data extracted during the Static Environment Test process, output data is sent to Tyler’s Forms 

Design team to create proofs for each of the forms in scope for the respective Phase. Tyler’s Forms Team 

merges the data according to the decisions and options from the Forms Kits. The proofs are sent back to 

Client in an iterative process to review for accuracy or report any necessary adjustments.  Once Form 

proofs have has been accepted and forms are loaded on Client’s server, testing continues throughout the 

balance of the implementation.  The goal, at a minimum, is to print forms as part of SME training so that 

both the content and process are validated repeatedly.   

 

 

 Client Role Tyler Role 

Steering Committee   
Project Manager  Client accepts form design and 

authorizes installation 
 

Project Team / Implementation 

Consultant 
 Client fills out Tyler Forms Kits 

 Client validates form design, content 

and layout 

 Submit forms to bank for approval. 
 

 Assist in data mapping questions 

 Assist in issue resolution 

Subject Matter Expert / Other   Tyler Forms creates form designs 

from Client mock-ups 

 Tyler Forms merges data from To-
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Be Test with Form designs 

 Tyler sends form design proofs for 

review and acceptance 

 Tyler Forms installs Forms Server 

on client Forms server 

 Tyler installs Forms Library on 

client forms server 

 

E.8.4 Program Modifications/Interfaces 

  

In the event of an approved Scope Change involving a Program modification or interface, Tyler 

will provide all in scope program modifications and interfaces according to the timelines 

mutually agreed to and documented on the project plan.  Upon receipt of the program 

modification or interfaces, Tyler consultants will initially test the program modification or 

interface to ensure it meets the specifications identified in DED 7 and then submit to Client for 

additional testing. 

 

 Client Role Tyler Role 

Steering Committee   
Project Manager   Modification sign off  Coordinate sign off 
Project Team / Implementation 

Consultant 
 Client will validate performance of 

customization through repeated unit 

testing as well as process testing 

throughout implementation 

 

Subject Matter Expert / Other   Tyler will program changes as 

outlined in the signed specification 

document.  Changes subsequent to 

sign-off will be considered out of 

scope and may require repetition of 

previous steps 

 Tyler's QA team will test 

customization within applicable, 

impacted modules 

 Tyler will deliver and demonstrate 

customization as scheduled.  

Demonstration will include 

validating compliance with written 

specification 

 Programs will be developed to 

import/export Tyler data in format 

required 

 A document is created describing 

the interface and how to utilize it 

 

 

E.8.5 SME Training 

Tyler will train all Client SMEs to perform ongoing training of Decentralized End Users.  Tyler will 

conduct end user training for mutually agreed to knowledge transfer plan based on the user counts in 

Exhibit I for a total of up to 106 days of Tyler led end user training sessions. 
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The Tyler Project Manager will provide a proposed training schedule based on target live dates and 

availability of resources (Tyler Implementation Consultants, Client trainees, training room, etc.).   

 Client Project Manager/Team will be trained according to the schedule developed by the Tyler 

Project Manager for the Education Plan detailed in the Tyler Implementation Management Plan 

(DED-01). 

 

 Client Role Tyler Role 

Steering Committee   
Project Manager   
Project Team / Implementation 

Consultant 
 Attend training on  completing Trial 

Run/Parallel processes 

 Complete Trial Run/Parallel process 

steps, identify discrepancies and 

correct 

 Perform test of Tyler Forms through 

process testing and training 

 Train Project Team  Leads/Subject 

Matter Experts on applicable Munis 

processing 

 Train Client on completing Trial 

Run/Parallel processes 

 Train Client on process of printing 

and testing forms 
Subject Matter Expert / Other   Attend Training 

 Complete Trial Run/Parallel process 

steps, identify discrepancies and 

correct 

 

Project Team/Change 

Management Leads 
 Attend Change Management 

Coach sessions 

  

 

E.8.6 Report Training 

Training will be conducted during all phases of the implementation on Tyler reporting  Tyler will conduct 

end user training for mutually agreed to knowledge transfer plan based on the user counts in Exhibit I for 

a total of up to 106 days of Tyler led end user training sessions. 

 

 Client Role Tyler Role 

Steering Committee   
Project Manager   Coordinate report training  

Project Team / Implementation 

Consultant 
 Attend report training  Conduct report training 

Subject Matter Expert / Other   Attend report training  

End Users  Attend report training  

 

 

E.8.7 Requirements / Notes 

 Table Building and Set Up –  

o All homework tasks will be listed on the project plan 

 

 Data Conversion - Tyler makes the following assumptions in providing a fixed-price data 

conversion approach: 
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o Legacy system data to be converted is provided in a non-proprietary format, such as fixed 

ASCII, CSV or character-delimited files 

o Each legacy system data file submitted for conversion includes all associated records in a 

single file layout  

o Each legacy system data file layout submitted for conversion remains static for all 

subsequent data submissions, unless mutually agreed upon in advance of the change. 

o Legacy system data validation and control reports are provided with each data submission 

to ensure data files are complete and accurate 

o Conversion validation is performed after each pass of converted data is loaded into a 

testing database.  Use of control reports, filtering techniques, comparison reports and 

visual inspection are all part of this process.  The purpose is to identify all issues with 

data, whether due to mapping inconsistencies, source data issues, data submission content 

or conversion programming errors.  Client must review and provide authorization to 

proceed to final conversions before the pre-live period so that final conversion 

submissions have little or no risk of data or conversion programming issues.  This 

authorization to proceed is necessary prior to live processing as the last step before data is 

loaded in the live database and live processing begins.  This testing is part of pre-live 

assessment. 

o Tyler will program conversion programs according to the accepted file submission 

layout.  This layout must be maintained consistently for all future data submissions. 

 

 Forms Design 

o Client must receive bank approval for all check forms a minimum of thirty (30) calendar 

days before live processing.  This testing is part of pre-live assessment. 

 Program Modifications/Interfaces 

o Tyler will provide a separate DED 7 for each contracted program modification 

 SME Training 

o Training documents and videos used as prerequisites for the sessions will be referenced 

on the agendas and available on the SharePoint site or linked to our Knowledge Base for 

easy access by attendees.  Client will be responsible for printing the necessary documents 

for the users, as needed. 

o Prior to scheduled training sessions, all users must have access to the Munis training 

environment.  The users must have logins established and know how to access the 

training environment. 

o Navigational Videos - Tyler will provide Knowledgebase URL links to any referenced or 

required Munis navigational videos to Client.   

 

 

E.8.8 Outcomes/Deliverables 

 Deliverable:  

o None 

 

 Project Outcomes:   

o Munis system has been configured to meet the functional requirements, SOW, and 

System Design Document (DED 5). 

 

 Control Point(s): 

o Authorization to Proceed to Live Preparation 
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E.9  (WBS 7.0) Live Preparation 

This step allows the Project Team to review the status of the project and its readiness to go live on plan.  

As part of live preparation, Client will complete user acceptance testing (Conditional Acceptance), end 

user training, final data conversions, and prepare a pre-live checklist. 

E.9.1 User Acceptance Testing  

User Acceptance testing is conducted both leading up to and following end-user training.  While some 

recommend that user acceptance testing is all performed post end-user training, Tyler supports 

incremental user acceptance testing through trial run processing in Financials and parallel processing in 

Payroll and Human Resources.  Early trial runs and parallels will most likely not involve end-users, once 

again isolating them from any issues that may be discovered through the process.    Once processes are 

stabilized and can be completed without significant error, the user acceptance testing will expand to 

include End Users.  Once the implementation project is complete, Client will have sufficient time as 

identified in the agreement to conduct full user acceptance testing and grant Conditional Acceptance prior 

to go-live.   

 

 Client Role Tyler Role 

Steering Committee   
Project Manager  Coordinate User Acceptance Test  

Project Team / Implementation 

Consultant 
 Conduct User Acceptance Test  

Subject Matter Expert / Other   

 

E.9.2 End User Training  

Tyler will conduct end user training for mutually agreed to knowledge transfer plan based on the user 

counts in Exhibit I for a total of up to 106 days of Tyler led end user training sessions. 

E.9.3 End User Training 

 

 Client Role Tyler Role 

Steering Committee   
Project Manager   Coordinate all logistics for End 

User Training 

 Provide template training 

materials and template training 

agendas 
Project Team / Implementation 

Consultant 
   Schedule and track completion of 

training on the project plan 

 Develop training materials 

 Train End Users 

 Train End Users – based on 

additional days in investment 

summary 
Subject Matter Expert / Other   Attend Training  
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End Users  Attend Training  

 

 

E.9.4 Pre-Live Planning 

 Client Role Tyler Role 

Steering Committee   
Project Manager  Meet to outline go-live steps, 

requirements and assignments 

 Evaluate readiness of Client staff to 

perform live process from training 

and change management prospective 

 Meet to outline go-live steps, 

requirements and assignments 

 Evaluate readiness of Client staff to 

perform live process from training 

and change management prospective 
Project Team / Implementation 

Consultant 
  

Subject Matter Expert / Other   Client performs any desired stress 

testing 
 

 

 

 

E.9.5 Final Data Conversions 

 Client Role Tyler Role 

Steering Committee   
Project Manager   Client ceases activities in applicable 

legacy applications 
 

Project Team / Implementation 

Consultant 
 Client ceases activities in applicable 

legacy applications 
 

Subject Matter Expert / Other  Client ceases activities in 

applicable legacy applications 

 Client pulls Final Conversion data 

and submits to Tyler 
 Client validates converted data 

using error reports, balancing 

reports, etc. 

 Client accepts final conversions 

and authorizes them to be loaded in 

Live Database 

 Load data into Live environment 

 Execute program to convert 

submitted final data according to 

crosswalk 

 Work with Client to confirm 

readiness to load data into Live 

environment 

 

E.9.6 Requirements / Notes 

User Acceptance 

 User Acceptance periods will be scheduled in the project plan.  Prior to User Acceptance, the 

system will be configured to meet all functional requirements. 

 

 

End User Training 

 End User Training will occur after Conditional Acceptance has been granted.   There are 46 

additional days in the investment summary, additionally the Client will be purchasing “Not to 
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Exceed” services,  for Tyler to create training material and deliver the end user training sessions 

across the phases. 

 

 Prior to scheduled training sessions, the Tyler and Client will make sure the following 

prerequisites are met: 

o Training Database - All users must have access to the Munis training environment.  The 

users must have logins established and know how to access the training environment. 

o Navigational Videos - Tyler will provide Munis navigational videos to Client.  The 

videos are accessible in Tyler’s Knowledge Base. The videos demonstrate basic Munis 

functions including: menu navigation, table/screen navigation, add/update/output, search, 

browse data records and the Munis toolbar.  

 

Pre-Live Planning: 

 NA 

 

Final Data Conversions 

 NA 

E.9.7 Outcomes/Deliverables 

 Deliverable(s): 

o Pre-Live Checklist (DED 8) 

 

 Project Outcomes:  

 

o All end-users included in training plan are trained on system and business processes  

o Client makes decision to go-live 

o Client grants conditional acceptance of the system 

 

 Control Point(s):   

o Signoff to Begin Live Processing 

E.10 (WBS 8.0) Live Processing  

Upon the decision to go-live, Tyler’s consultants will assist Client users in entering and completing 

transactions in the Live system as well as troubleshooting assistance for desired setup changes or data 

conversion issues.  

 Client Role Tyler Role 

Steering Committee   
Project Manager   
Project Team / Implementation 

Consultant 
  Provide go-live assistance 

 Provide setup and data 

conversion troubleshooting 
Subject Matter Expert / Other  Client users utilize Munis  for 

live processing 

 

 

E.10.1 Requirements / Notes 
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 Client will track any open issues or new issues though the issues log during Live Processing. 

E.10.2 Outcomes/Deliverables 

 Deliverable  

o NA 

 

 Project Outcomes:  

o Client is using Munis for live processing 

 

E.11 (WBS 9.0) Post Live Process 

After Client is using the system for live processing, Tyler will provide additional training using actual 

Client-processed data as outlined in the Requirements/Notes.  A review of System Design document is 

done to ensure that the processes put into place using the Munis system are being adhered to, or adjusted 

as necessary. 

Client, with input and assistance from the Tyler, will be responsible to execute against the post-go-live 

support plan and provide post go-live support in order to complete the conversion to Munis.  This will 

include functional and technical assistance from Tyler in the following areas, per phase: 

 

 Problem analysis and resolution 

 Problem tracking 

 Guidance and mentoring to Client staff who provide Munis application support functions and user 

help desk support (problem resolution) 

 Respond to help requests and resolve system defects 

 Coaching users on use of the new system 

 Support and direct assistance for business owner departments (Finance, Procurement, Benefits, 

Human Resources, Information Technology, etc.) 

 Provide proactive support and special attention to processes and departments for functions that 

are run for the first time during the post go-live period and any functions that are executed for the 

first time after the go-live period 

 

 Client Role Tyler Role 

Steering Committee   
Project Manager   
Project Team / Implementation 

Consultant 
 Review policy and procedure 

decisions 

 On-site to resolve issues 

 Train Client on SSRS Reporting 

Tools 

 Facilitate review of policy and 

produce decisions 

 Provide training on 

reconciliation process 
Subject Matter Expert / Other   Client users utilize Munis for 

live processing 

 Record issues as identified 

 Provide custom reports that are 

in-scope 

 

E.11.1 Requirements / Notes 
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 Within the proposed go-live milestone and through coordination with Client for the post-live 

plan, Tyler will provide post-go live support after go-live for each project phase.  

 Tyler, within the proposed go-live milestone, will also provide post-go live support for all key 

processes that are run for the first time outside of the initial post go-live support period.  Such 

events include:  

o Fiscal Year End Activities 

o End of Year Payroll and 1099 Activities 

o Benefits Open Enrollment 

o Budget Development 

 On-site or scheduled training sessions will be budgeted for and entered into the project plan.  

Non-scheduled support will also be available through Tyler Technical Support. 

 Additional assistance beyond the phase/project closure will be considered out of scope and will 

require a change order or purchase order for additional services.  Additional assistance beyond 

that specified here will be considered out of scope and will require a change order.  

E.11.2 Outcomes/Deliverables 

 Deliverable(s):  

o Lessons Learned  (DED 9) 

 

E.12  (WBS 10.0) Phase Closure 

This process allows for a formal transition to the Munis support team and a review of the lessons learned 

during this phase of the project in order to use these lessons on other phases or projects within Client or at 

Tyler.  Lessons learned will be gathered and documented at each status meeting, and the final lessons 

learned document will include the lessons documented throughout the project phase. 

 Client Role Tyler Role 

Steering Committee  Grant final acceptance  

Project Manager  Coordinate final acceptance 

process 

 Grant final acceptance for the 

phase 

 Initiate transition to support 

 Facilitate Lessons Learned 

discussion and develop lessons 

learned document 
Project Team / Implementation 

Consultant 
 Perform final user acceptance 

testing 

 Document issues 

 Troubleshoot and resolve issues 

related to user acceptance testing 

Subject Matter Expert / Other    

 

E.12.1 Requirements / Notes 

 Tyler’s consultants will perform training on the identified post-live processes.  

 Client-authorized users shall document and report issues through the provided Tyler support 

resources 

E.12.2 Outcomes/Deliverables 
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 Project Outcomes:  

o Implemented system  and Project satisfy  all SOW terms and functional requirements as 

defined in Exhibit G of the Agreement 

o Transitioned to Tyler Support 

o Final Acceptance  

 

 

 Control Point:  

o Acceptance of Project/Phase Closure 
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Section F: Homework Requirements 
 

 

The following outlines major expectations, requirements and, activities surrounding the implementation 

of the Munis solution: 

 Tyler will provide in writing to Client the trainee prerequisites that must be completed prior to 

conducting all implementation or training sessions. All prerequisites will be identified on the 

project plan and communicated to Client in agenda’s for each implementation or training session.  

 Tyler will provide in writing to Client project manager after each training or implementation 

session what tasks that must be completed prior to Tyler personnel returning to the site.   These 

tasks will be shown on the site report after each site visit and posted on the project SharePoint 

site.  All tasks will also be listed on the project plan. 

 Homework assignments and tasks will also be listed on the Project Plan along with due date and 

owner 

 Typical homework items are as follows: 

o Complete set up of tables and codes based on training conducted 

o Practice on processes learned 

o Review any delivered documents prior to attending scheduled training session 

 Should Client  not be able to complete communicated prerequisites or tasks, the  Client project 

manager is to bring it to the attention of the Tyler Project Manager immediately so that assistance 

can be offered or scheduling be revised.  

 

 

 

 

Section G: Facility Requirements 
 

The following outlines Client’s requirements for providing a suitable work location to be used by the 

project. 

 Client will provide a room to be used as a training lab for Tyler staff to transfer knowledge to 

Client resources as well as a place for Client staff to practice what they have learned. 

 The room is to be set up in a classroom setting. The number of workstations in the room is to be 

determined by Client. It is Tyler’s recommendation that every person attending a scheduled 

session with a Tyler Implementer have their own workstation; however, Tyler requires that there 

be no more than two people at a given workstation. 

 A workstation is to consist of a computer that has access to the Munis training/test database and a 

printer. 

 Client is to provide a workstation that connects to Munis for the Tyler trainer conducting the 

session.  The computer must be linked to a projector so everyone attending the session is able to 

follow the information being communicated. 

 In addition to computers and a printer, it is recommended that a phone be available in the room as 

well as a white board with markers and eraser. 

 Client is responsible to schedule the training room for the sessions conducted by Tyler staff. 

 Should phases overlap, it may be necessary to make multiple training facilities available. 

 



 

Section H: Appendix 
 

Appendix 1: Intentionally Omitted 
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Appendix 5: Deliverable Expectation Document 

 

A description of each summary deliverable is provided below.  All deliverables will be provided 

electronically in the format used to prepare the deliverable (example: Microsoft Word, Excel) to allow 

for updates and revisions.    

Deliverable Number:  DED-1 (1-1) 

Deliverable Name:  Implementation Management Plans Phase: CROSS 

ALL PHASES 

Objective: To provide procedures for project management and managing changes to the project scope, 

schedule or budget.   

Scope: Customized management plans to reflect Client’s specific project approach.  Management plans 

will document specific project management processes that are agreed upon between Client and Tyler 

project manager.  As part of project planning, the Tyler project manager will review the SOW and 

contract with Client.  The management plan will include all information and procedures for all phases 

of the project. 

Format:  Microsoft Word 

 

Outline: 

Resource Management Plan 

 Identify Tyler resources on project and specific roles/tasks for the project 

 Identify Client resources and what meetings/roles/tasks each needs to be included on 

 Determine method for identifying/communicating on-site resources 

Communication Management Plan 

 Definition of Project Communications 

 Communication Methods 

 Key Stakeholders / Audiences for Each Communication 

 Frequency of Communications  

 Roles and Responsibilities 

Risk Management Plan 

 Definition of Risks 

 Risk Assessment Methodology 

 Risk Documentation 

Quality/Testing Management Plan 

 Testing Process 

 Testing Criteria 

 Process for Resolving Testing Issues 

 Quality Review Process / Deliverable Quality Review 

 Overall Project Quality Standards 

Schedule Management Plan 

 Identify process for making adjustments to schedule 

Change Management Plan  

 Review Change Management Strategy tools 

 Identification of project concerns, risks and issues  

 Determine the types, frequency and delivery of communications 

 Identify Client resources and what meetings/roles/tasks each needs to be included on 

 

Education Management Plan 
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Deliverable Number:  DED-1 (1-1) 

 Software/Hardware 

o How many databases will be utilized? 

o Will we establish a Financials Training environment separate from Payroll? 

o Who will refresh the training database? 

o Will a second server be utilized? 

 

 Facilities 

o How many training rooms will be utilized? 

o Where are the training rooms? 

o How many workstations will be in each training room? 

o How many printers will be in each training room? 

o Other training room requirements (white board, phone, etc.) 

o Who will schedule the training room? 

 

 Staff 

o How many students per teacher? 

o How many students per workstation? 

o What are the hours of training? 

o Who will be trained on each Munis application? 

o Who will take attendance? 

o Will management be present for each session? 

o Who will train the end-users Munis versus Project Team Leads)? 

 

 Schedule 

o Who will determine the exact days for training? 

o Who will notify staff members? 

o How far in advance will the training schedule be built? 

 

 Quality Control 

o How will Client determine if attendees have learned required training 

outcomes? 

o How will follow up training be administered? 

 

Client Role:   

 Attend project planning sessions scheduled by Tyler 

 All project team members will participate in the development of these plans. 

 

Tyler Role:   

 Tyler will lead development of the plans and will have responsibility for documenting all 

decisions as part of the deliverable. 

 

Acceptance Criteria: 

 Client project team has read, understands, and agrees with the procedures and schedules within 

the Implementation Management Plan 

 The deliverable contains all the components specified in the Outline of this DED and the SOW 

 The respective Tyler and Client project team members have resolved all material content 

and/or quality issues. 

 The deliverable is free of formatting and spelling errors. 
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Deliverable Number: DED-03 (1-3, 2-3, 3-3, 4-3) 

Deliverable Name:  User Manuals Phase: 1,2,3,4 

Objective: Provide documentation on standard Munis functions 

Scope:  Comprehensive user manuals for all Tyler modules purchased.  

Format: MS Word 

Outline:  

 Overview of module 

 Detailed description of how to generally complete tasks in Munis  

 Identification of options, fields, and functions built into the Munis software. 

 

Client Role:   

 Review User Materials 

 Update materials with Client-specific steps and processes 

Deliverable Number: DED-02 (1-2, 2-2, 3-2, 4-2) 

Deliverable Name:  Project Plan / Schedule Phase: ALL 

Objective: Task list with owners and due dates for successful completion of the project. 

Scope:  See SOW Section C.1 

Format: Initially developed and maintained on the Project SharePoint site. Tyler is currently testing 

the use and integration of MS Project with SharePoint. If the testing is complete and successful during 

Client’s implementation, Tyler will consider the transition of this deliverable to be in MS Project. 

 

Outline: The project plan will follow the Tyler Implementation Methodology WBS and contain all 

WBS tasks, tasks necessary for completion of WBS tasks, deliverables, milestones, review/acceptance 

periods, and other key project events. 

 

Client Role:   

 Review project plan 

 Contribute information necessary to complete and maintain project plan 

 

Tyler Role:   

 Provide initial on-site and remote session schedule to client for approval 

 Create project plan 

 Post project plan to Project SharePoint site 

 

Acceptance Criteria: 

 The client signs off on the project plan and schedule 

 The deliverable contains all the components specified in the Outline of this DED and the SOW 

 The respective Tyler and Client project team members have resolved all material content 

and/or quality issues. 

 The deliverable is free of formatting and spelling errors. 
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Deliverable Number: DED-03 (1-3, 2-3, 3-3, 4-3) 

Tyler Role:   

 Provide training manuals on SharePoint. 

 

Acceptance Criteria: 

 The deliverable contains all the components specified in the Outline of this DED and the SOW 

 The training materials will be updated to reflect current features and functions in the software 

version that Client is implementing. 

 The respective Tyler and Client project team members have resolved all material content 

and/or quality issues. 

 The deliverable is free of formatting and spelling errors. 

 

 

 

Deliverable Number: DED-04 (1-4, 2-4, 3-4, 4-4) 

Deliverable Name:  Data Conversion Plan Phase: 1,2,3,4 

Objective: Document conversion option decisions, timelines, tasks and validation methods. 

Scope:  All conversions listed in Section A.5 that Client chooses to convert.  As analysis sessions 

occur, the plan will be updated with scope of conversions, years of history, and fields to convert.  

Format: MS Excel 

Outline:  

 Conversion options to be exercised 

 Conversion options not to be completed, with description of change order action  

 Timelines for each conversion option 

 Reports and data validation recommendations 

 

Client Role:   

 Attend conversion and applicable module analysis sessions 

 Participate in planning discussions 

 Review and accept the conversion plan 

 

Tyler Role:   

 Provide conversion analysis 

 Provide conversion specifications and guidelines 

 Provide guidance on proofing methods and tools 

 Create and provide the conversion plan 

 

Acceptance Criteria: 

 The deliverable contains all the components specified in the Outline of this DED and the SOW 

 The respective Tyler and Client project team members have resolved all material content 

and/or quality issues. 

 Data has been proofed and accepted in a test environment by the client. 

 The deliverable is free of formatting and spelling errors. 
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Deliverable Number: DED-05 (1-5, 2-5, 3-5, 4-5) 

Deliverable Name:  System Design Document Phase: 1, 2, 3, 4 

Objective: To document the decisions and processes resulting from analysis and identify how Client 

will use the Munis system. 

Scope: Detailed review of each in scope functional area, module, and business process to identify the 

current needs, business process requirements, business process and Munis configuration decisions, and 

detailed set-up notes for how Munis will be used.  The document is to contain workflow, and security 

information where applicable. 

Format: MS Word and/or MS Excel 

 

Sample Outline:  

Current Needs:  

 Identification of current process 

 Analysis of Munis fit/gap 

Client Decision Making:  

 Process Decisions 

 Munis Considerations 

 Follow Up Items 

Detailed Munis set-up considerations 

 Munis set up details 

 Modifications 

 Interfaces 

Other Information 

 Workflow Details 

 Security Details 

 

Client Role:   

 Participate in all meetings and make decisions 

 Review the documents provided by the Tyler project team 

 Identify any discrepancies 

 Ask for clarification from the Tyler team, if necessary 

 

Tyler Role:   

 Complete deliverable documenting decisions and Munis details 

 Post the analysis notes on the Project SharePoint site 

 

Acceptance Criteria: 

 The deliverable contains all the components specified in the Outline of this DED 

 The respective Tyler and Client project team members have resolved all material content 

and/or quality issues. 

 The deliverable is free of formatting and spelling errors. 

 

 

 

 

Deliverable Number: DED-06 (1-6, 2-6, 3-6, 4-6) 

Deliverable Name:  Static Environment Test (SET) Plan Phase: 1,2,3,4 

Objective: Prepare the test script based on Client’s process and set up decisions through As Is and To 
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Be analysis. 

Scope: Tyler will lead Client in the step by step testing of Client business process decisions built into 

the functionality of Munis. This test will enable Client to see the way the system functions using their 

own data and business processes. Focus will be on helping Client understand the impact the desired 

business processes will have on the way the system functions and the impact of the system on Client 

business process decisions.  The SET Test Plan will contain detailed testing scripts to test Client 

business processes. 

Format: MS Word document 

 

Outline:  

 Test scripts by business process for each functional area/module in scope for the project. 

 

Client Role:   

 Review the SET plan 

 Provide feedback for additional processes to be tested 

 

Tyler Role:   

 Develop SET plan 

 Modify SET plan prior to testing based on client feedback 

 

Acceptance Criteria: 

 The deliverable contains all the components specified in the Outline of this DED and the SOW 

 The respective Tyler and Client project team members have resolved all material content 

and/or quality issues. 

 The deliverable is free of formatting and spelling errors. 

 

Deliverable Number: DED-07 (1-7, 2-7, 3-7, 4-7) 

Deliverable Name:  Program Modification / Interface Design Specifications Phase: 1,2,3,4 (if 

applicable) 

Objective: Review and understand Client requirements for the customizations and interfaces. 

Specification will contain a description and details of the intended program modifications and custom 

interfaces to be delivered to address the contract item – this document identifies exactly where and how 

the application programs will be changed. 

Scope: Any Program Modifications and Interfaces added to the scope via an approved Scope Change. 

Format: Word document to detail design specifications 

 

Outline:  
Word document provided by Development that will describe the proposed functionality desired by 

Client. 

 

Client Role:   

 Client provides business practices and/or mandates that drive the need for the modification. 

 Client reviews the design specification with Development and Implementation. 

 Client signs off on final design specification. 

 

Tyler Role:   

 Development obtains clients business practices and/or mandates that drive the need for the 



Madera, CA STATEMENT OF WORK 

ERP SYSTEM IMPLEMENTATION 

PAGE 61 OF 68 
CITY OF MADERA, CA 

Deliverable Number: DED-07 (1-7, 2-7, 3-7, 4-7) 

modification. 

 Development may suggest existing functionality to achieve the desired results.  Implementation 

will provide relevant details for the client’s suggested future Munis business practices. 

 Development creates the design specification for the modification. 

 Development and Implementation review the design specification with the client. 

 Development updates the design specification with any requested changes, if applicable. 

 Implementation PM makes adjustments to the modification task dates in the project plan, as 

necessary. 

 Development obtains client sign-off of the design specifications. 

 Modify specifications if required after development of modification. 

 

Acceptance Criteria: 

 The deliverable contains all the components specified in the Outline of this DED 

 The respective Tyler and Client project team members have resolved all material content 

and/or quality issues. 

 The deliverable is free of formatting and spelling errors. 

 

 

 

 

 

Deliverable Number: DED-08 (1-8, 2-8, 3-8, 4-8) 

Deliverable Name:  Pre-Live Checklist Phase: 

1,2,3,4 

Objective: Identify all tasks that will need to be completed for Go-live.  Checklist will provide cutover 

timelines to cease processing in the legacy system, timeline for final conversions, contingency 

processing plans and instructions for decentralized departments. 

Scope: Implementation will provide the client with a checklist of items needed to be completed for Go-

Live 

Format: MS Excel 

 

Outline:  
Sample activities from a Payroll Go-Live Checklist: 

 Separation of duties between Payroll and HR determined and tested 

 Validate process of starting a payroll, switch T & A users 

 Review Dept. Time & Attendance process, proof reports 

 Verify GL Distribution Posting correctly- Finance Dept. approval 

 Verify appropriate permission levels on General, Time & Attendance and Payroll Run 

Processing for all users 

 

Checklist columns: 

 Item ID 

 Activity 

 Owner 

 Date Verified 

 Client Approval (initials) 

 Notes/Comments 
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Deliverable Number: DED-08 (1-8, 2-8, 3-8, 4-8) 

 

Client Role:   

 Review and complete the list of items required for go-live. 

 

Tyler Role:   

 Provide client with a list of items required for completion for the go-live, by phase. 

 

Acceptance Criteria: 

 The deliverable contains all the components specified in the Outline of this DED and the SOW 

 The respective Tyler and Client project team members have resolved all material content 

and/or quality issues. 

 The deliverable is free of formatting and spelling errors. 

 

 

Deliverable Number: DED-09 (1-9, 2-9, 3-9) 

Deliverable Name:  Lessons Learned Document Phase: 

1,2,3 

Objective: Document lessons learned to apply to future phases/projects 

Scope: All lessons learned specific to Munis implementation 

Format: MS Excel 

 

Outline:  

 ID 

 Date 

 Title 

 Phase 

 Lesson Value 

 Description and Impact 

 Recommendation(s) 

 Contact 

 

Client Role:   

 Gather feedback 

 Participate in lessons learned session 

 Document and archive lessons learned 

 

Tyler Role:   

 Lead lessons learned session 

 Develop after action Change Management review plan for subsequent phases 

 Archive lessons learned 

 

Acceptance Criteria: 

 The deliverable contains all the components specified in the Outline of this DED and the SOW 

 The respective Tyler and Client project team members have resolved all material content 

and/or quality issues. 

 The deliverable is free of formatting and spelling errors. 
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Appendix 6: Hardware Requirements 
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Exhibit F 
 

City of Madera Request for Proposals No. 201415-02– ERP Software and Implementation Services 
 
 
Incorporated by reference 
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Exhibit G 
 

Tyler’s Proposal for ERP Software and Implementation Services Dated November 24, 2014 
 
 
Incorporated by reference 
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Exhibit H 
 

Modifications 
 
 

Development Reference Number Description Cost 

MUN-220234 Milestones in Risk Management $4,400 

 



Exhibit I

End User Training Matrix

TRAINING HEAD COUNT

PHASE 1 MODULE DESCRIPTION

Core Financials

Accounting General Ledger

Cash Management

Project & Grant Accounting

Budgeting

Requisitions

Purchase Orders

Contract Management

Bid Management

Accounts Payable

Fixed Assets

CAFR Statement Builder

PHASE 1

SYSTEM WIDE Tyler Reporting Services

Tyler Forms Processing

Munis Office

Role Tailored Dashboard

Tyler Content Manager SE

Tyler Content Manager Auto Indexing and Redaction (EE)

PHASE 2

CORE HR/PAYROLL Payroll w/Employee Self Service

HR Management

Applicant Tracking

Employee Expense Reimbursement

Tyler Content Manager EE

Tyler Content Manager Auto Indexing and Redaction (EE)

PHASE 2B

RISK MANAGEMENT Risk Management

PHASE 2C

TRANSPARENCY PORTAL Transparency Portal

PHASE 3

PERMITS AND LICENSING Permits & Code Enforcement

Business License

Animal License

Accounts Receivable

General Billing

Tyler Cashiering

Maplink GIS Integration

Central Property File

Citizen Self Service

Work Orders, Fleet & Facilities Management

Inventory

PHASE 4

UTILITY BILLING Utility Billing CIS

UB Interface

Maplink GIS Integration

Central Property File

Citizen Self Service



MODULE FINANCE UB IT GRANTS ADMIN HR CITY CLERK BLDG PLANNING ENG PARKS PD CODE ENF PW Facilities Purch Fleet City Attorney

Accounting General Ledger

The General Ledger (GL) module is the heart of the 

finance package of an ERP system.  Input may be 

needed to create the new chart of accounts

8 6 3 3 4 2 2 3 4 10 6 8 10 1 2 1

Cash Management

Cash management module provides information 

relating to cash flow of the organization, by 

processing and analyzing all cash and bank 

transactions, arising out of payment of supplier’s 

invoices, receipt from sales invoices, stand alone 

payment and unallocated payment / receipts.
8 6 2 2 4 4 1

Project & Grant Accounting

This module will primarily be used by the 

departments that utilize State and Federal grant 

funds on capital projects 4 2 3 1 Maybe 1 2 2 8 6 5 4 6 1 1

Budgeting
All departments will use this module to build their 

respective portions of the City Budget 6 2 1 3 1 1 1 2 3 6 9 6 4 6 1 1 1

Requisitions

Requisitions will be generated to obtain 

authorization for purchases. All those who may 

initiate the purchases should be trained including 

leads, coordinators, etc. 8 2 4 3 1 4 2 2 3 6 15 6 6 10 2 2 2

Purchase Orders
Purchases orders will continue to be required for 

purchases above a certain dollar amount

8 2 4 3 1 4 2 2 3 6 8 6 6 10 3 2 3

Contract Management

Ease of managing contracts, mitigate risk, manage 

compliance, draft faster, track costs, receive alerts, 

and reduce contract management costs and 

administration process

4 2 2 2 1 1 2 3 6 5 3 4 6 1 2 1 2

Bid Management

You can create bid catalogs. Bid catalogs can be 

initiated for yearly purchases of items or generated 

through the Munis requisition process. Individual 

departments can enter on‐line requested quantities 

for item being put out to bid. Once the bid has been 

established notifications can be sent to vendors via e‐

mail. Vendors can either mail their bids to the 

requesting site or optionally enter their bid 

information using Munis Self‐Serivce. Additional 

criteria in the form of custom RFP questions can also 

be attached to a Munis bid. From vendor responses, 

Munis determines the best vendor to award a bid to 

by individual bid line item. Awarded bids can be used 

to create Purchase Orders or converted into a 

Contract that can be purchased against for the term 

of the bid.

4 2 2 2 1 1 2 3 6 5 2 4 6 1 2 1 2

Accounts Payable

Accounts Payable manages vendor invoices 

(vouchers), tracks open payables, prepares pre‐check 

registers, automatically batch generates checks, and 

maintains vendor and expenditure history. You can 

liquidate purchase orders in full or in part, with detail 

receiving information available online. Invoices may 

be scheduled for payment on a flexible basis. 

Integrated workflow functionality allows you to route 

and approve invoices online.

8 2 3 3 1 4 2 2 3 8 15 10 8 10 2 2 2 2

Fixed Assets

Recordkeeping of all fixed assets, such as land, 

buildings, machinery and equipment, construction in 

progress and infrastructure. You can tie an unlimited 

number of individual assets to master assets, 

including labor, simplifying record maintenance and 

reporting. You can also create asset records from 

purchase orders or directly from invoices.

4 1 1 2 4 4 6 2 2 2

CAFR Statement Builder

CAFR Statement Builder simplifies the development 

of the Comprehensive Annual Financial Report 

(CAFR).
6 1 1



MODULE FINANCE UB IT GRANTS ADMIN HR CITY CLERK BLDG PLANNING ENG PARKS PD

CODE 

ENF PW Facilities Purch Fleet City Attorney

Tyler Reporting Services
Reporting Services allows clients to access and report 

information stored in any of their Munis data files

8 6 4 3 1 4 2 3 3 8 18 10 8 10 1 2 1 2

Tyler Forms Processing
 Control where, how, and in what order you print your 

purchase orders, invoices, checks, and other forms

8 6 4 3 4 2 3 3 6 15 4 8 10 1 2 1

Munis Office

MUNIS Office provides the ability to combine MUNIS 

data with Microsoft® Word or Microsoft Excel.  Alows for 

data analysis and reporting integration with between 

MUNIS and Office
8 6 4 3 1 4 2 3 3 6 18 4 8 10 1 2 1

Role Tailored Dashboard

Tyler Dashboard is a Web‐based tool that allows users to 

launch programs and other applications from a single 

work area

8 6 4 3 1 4 2 3 3 6 18 10 8 10 2 2 2 2

Tyler Content Manager SE

TCM SE is pre‐configured and fully integrated with nearly 

200 Munis document types. Using TylerForms, Tyler 

automated the capture of thousands of form images that 

are normally printed.
8 6 4 3 4 2 3 3 6 18 8 8 10 1 2 1 2

Tyler Content Manager Auto Indexing and Redaction (EE)

TCM EE provides sitewide content/document 

management, including user access to content outside 

your Tyler business application.  

8 6 4 3 4 2 3 3 6 18 12 8 10 1 2 2 2
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Payroll w/Employee Self Service

Payroll data processing to generate the pay data file  

Standard payroll functions include, but are not limited 

to, support of electronic timesheet entry; earning and 

withholding information; payroll and expense 

reimbursement processing; reconciliation of employee 

insurance reports to monthly premium statements; 

manual or automatic check reconciliation; verification 

and tracking of employee performance data, training 

and more. 8 3 3 3 2 2

HR Management

Employee demographic data and benefit management. 

Allows all changes to employee data records to be 

made by Human Resource Management, and then 

electronically transferred to the Payroll system; no 

duplication of data entry is needed. With Employee Self 

Service, employess have access to their own 

information. Strict security ensures that only designated 

employees are capable of accessing employee records 4 1 4 3 2

Applicant Tracking

Initiation of recruitment requests and new hire 

requests.

4 1 1 1 1 3 1 1 2 2 13 3 2 6 1 1 1 1

Employee Expense Reimbursement

Submission of requests for travel or expense 

reimbursements by the employee who incurred the 

expense.

8 1 1 1 4 4 2 3 6 7 18 10 8 10 1 1 1 2

Tyler Content Manager EE See System Wide Tab 4 2 4 2 2 2 1 2 4 3 8 8 10 1 2 1

Tyler Content Manager Auto Indexing 

and Redaction (EE) See System Wide Tab 4 2 4 2 2 2 1 2 4 3 8 8 10 1 2 1



MODULE FINANCE UB IT GRANTS ADMIN HR

CITY 

CLERK BLDG PLANNING ENG PARKS PD CODE ENF PW Facilities Purch Fleet City Attorney

Risk Management

Workers’ Comp, 

liability and property 

damage claims 

tracking

3 1 4 4 1 1
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Tranperancy

A hosted service that organizes 
financial data into graphs and 

charts to meet the public’s 

need for real numbers and 

clarity. Citizens can access the 

Transparency portal directly 

from the municipal Web site. It 

features easy‐to‐navigate 

graphics with data organized 

by category, department, 

government area, fund and 

vendor. 4 2 4 2 4 2 2 2 4 4 2 4 4 2
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CLERK BLDG PLANNING ENG PARKS PD

CODE 

ENF PW Facilities Purch Fleet City Attorney

Permits & Code Enforcement

Permits and Code Enforcement is integrated with 
Munis Business Licenses, Accounts Receivable & 
Collections, Tax Parcel, Utility Billing, and 
General Ledger.  It is used for building, 
engieering, sign control, code enforcement, 
planning & zoning purposes. The application also 
interacts with GIS in several areas, such as 
abutters’ lists, and mapping. Munis Scheduler 
automates certain reports, periodic inspections, 
and violation notices. Additionally, users can set 
up configurable event notifications in key 
programs/processes in the module.  It contains a 
workorder component and works with windows 
mobile devices.

2 4 2 6 2 5 4 2 14 4 1

Business License Create and maintain business/occupational 

licenses for a variety of different license and 

permit procedures 4 6 2 2 2 1 4 2 2

Animal License

Create and maintain licenses, process 

payments, and perform historical reporting. 

Animal Licenses is fully integrated with other 

Munis applications, including General Ledger 

and Payment Entry (Accounts Receivable).
2 6 4

Accounts Receivable
Performs two major functions: collections of 

miscellaneous cash and the collection of billed 

receivables
3 2 4 3 1 4 2 3 3 2 10 4 6

General Billing
Creates invoices for various departments and 

activities not covered by other Munis revenue 

applications, such as Utility Billing and Tax Billing

4 3 2 4 2

Tyler Cashiering

Centralizes the collection process, creating a 

single point of entry for data from multiple 

applications. Cashiering allows for a wide range 

of customization based on payment type. It 

integrates with local resources, such as OCR and 

handheld bar code scanners, printers, and 

validators, as well as MICR devices. Features the 

ability to display on‐screen running batch and 

transaction totals. And, it has standard 

interfaces to other Tyler products/modules; 

with the potential to connect to other non‐Tyler 

systems as well. 8 6 2 2 2 1 6 4

Maplink GIS Integration

MapLink is based on ESRI’s ArcIMS®, and offers 

dynamic maps and geographic information 

system (GIS) data and services via the Web, 

allowing city and local government to publish, 

discover, and share GIS information.

3 3 2 1 3 5 2 8

Central Property File

Track property data such as use and zoning, 

setbacks and lot dimensions, legal use, septic 

and well, and building and construction data, 

and process the required paperwork. Central 

Property can also provide a primary area for non‐

parcel information such as the location of fixed 

assets like hydrants, street poles, manhole 

covers, etc.

3 3 2 1 3 5 8

Citizen Self Service
Citizens can easily access our customized Web 

sites anytime, anywhere—through a secure 

Internet connection

4 3 4 2 1 4 2 3 3 4 6 4 4

Work Orders, Fleet & Facilities Management

An enterprise‐wide system designed to address 

the needs of a variety of different service 

organizations including, Public Works 

Departments, Facilities Maintenance, 

Garage/Fleet, Utility Districts

5 3 2 1 1 4 2 2 3 2 5 6 2 13 5 2 7 1

Inventory

Stores and reports items such as office supplies 

and public works inventory. In conjunction with 

Munis Purchasing, you can buy items in bulk 

and issue them to departmental users as 

needed.
5 2 2 5 2
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CITY 

CLERK BLDG PLANNING ENG PARKS PD CODE ENF PW Facilities Purch Fleet City Attorney

Utility Billing CIS
Process all billing functions easily, 

quickly and accurately
2 8 4 4 4

UB Interface

For maximum detail import, Munis 

Professional Services will design a 

custom interface to specifications. 

Multiple building detail and/or 

multiple addresses in users’ data 

sources can be imported and 

maintained. Execute this custom 

interface as frequently as 

necessary to get updates into the 

Central Property.

2 8 4 4 4 8 4 1

Maplink GIS Integration
2 2 4 2 4

Central Property File 4 2 4 2 4

Citizen Self Service 4 2 4 6 4



























































2.3. Lessee does not and will not have on hand any funds that are or will be restricted, segregated, 
legally required or otherwise intended to be used, directly or indirectly, as a substitute, replacement or 
separate source of financing for the Equipment. 
2.4. No portion of the Principal Amount is being used by Lessee to acquire investments which produce a 
yield materially higher than the yield realized by Lessor from Rental Payments received under the Financing 
Documents. 
2.5. The Principal Amount does not exceed the amount necessary for the governmental purpose for 
which the Financing Documents were entered into. Such funds are expected to be needed and fully 
expended for payment of the costs of acquiring, equipping and installing the Equipment. 
2.6. Lessee does not expect to convey, sublease or otherwise dispose of the Equipment, in whole or in 
pati, at a date which is earlier than the final Payment Date under the Financing Documents. 

Section 3. Disbursement of Funds; Reimbursement to Lessee. 
3 .1 It is contemplated that the entire Principal Amount will be used to pay the acquisition cost of 
Equipment to the vendors or manufacturers thereof or for any financial advisory or closing costs, provided 
that, if applicable, a portion of the principal amount may be paid to Lessee as reimbursement for acquisition 
cost payments already made by it so long as the conditions set fotih in Section 3 .2 below are satisfied. 
3.2 Lessee shall not request that it be reimbursed for Equipment acquisition cost payments already 
made by it unless each of the following conditions have been satisfied: 
(a) Lessee adopted a resolution or otherwise declared its official intent in accordance with Treasury 
Regulation § 1.150-2 (the "Declaration of Official Intent"), wherein Lessee expressed its intent to be 
reimbursed from the proceeds of a borrowing for all or a p01iion of the cost of the Equipment, which 
expenditure was paid to the Vendor not earlier than sixty (60) days before Lessee adopted the Declaration of 
Official Intent; 
(b) The reimbursement being requested will be made by a written allocation before the later of eighteen 
(18) months after the expenditure was paid or eighteen (18) months after the items of Equipment to which 
such payment relates were placed in service; 
( c) The entire payment with respect to which reimbursement is being sought is a capital expenditure, 
being a cost of a type properly chargeable to a capital account under general federal income tax principles; 
and 
( d) Lessee will use any reimbursement payment for general operating expenses and not in a manner 
which could be construed as an artifice or device under Treasury Regulation § 1.148-10 to avoid, in whole 
or in part, arbitrage yield restrictions or arbitrage rebate requirements. 

Section 4. Use and Investment of Funds; Temporary Period. 
4.1. Lessee has incurred or will incur, within six (6) months from the date of issuance of the Financing 
Documents, binding obligations to pay an amount equal to at least five percent (5%) of the Principal Amount 
toward the costs of the Equipment. An obligation is not binding if it is subject to contingencies within 
Lessee's control. The ordering and acceptance of the items of Equipment will proceed with due diligence to 
the date of final acceptance of the Equipment. 
4.2. An amount equal to at least eighty-five percent (85%) of the Principal Amount will be expended to 
pay the cost of the Equipment by the end of the three-year period commencing on the date of this Certificate. 
No potiion of the Principal Amount will be used to acquire investments that do not cany out the 
governmental purpose of the Financing Documents and that have a substantially guaranteed yield of four (4) 
years or more. 
4.3.(a) Lessee covenants and agrees that it will rebate an amount equal to excess earnings on the Principal 
Amount deposited under the Escrow Agreement to the Internal Revenue Service if required by, and in 
accordance with, Section 148(t) of the Code, and make the annual determinations and maintain the records 
required by and otherwise comply with the regulations applicable thereto. Lessee reasonably expects to cause 
the Equipment to be acquired by January 201 7, but not later than July 2017. 
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(b) Lessee will provide evidence to Lessor that the rebate amount has been calculated and paid to the Internal 
Revenue Service in accordance with Section 148(f) of the Code unless (i) the entire Principal Amount is 
expended on the Equipment by the date that is the six-month anniversary of the Financing Documents or (ii) 
the Principal Amount is expended on the Equipment in accordance with the following schedule: At least 
fifteen percent ( 15%) of the Principal Amount and interest earnings thereon will be applied to the cost of the 
Equipment within six months from the date of issuance of the Financing Documents; at least sixty percent 
(60%) of the Principal Amount and interest earnings thereon will be applied to the cost of the Equipment 
within 12 months from the date of issuance of the Financing Documents; and one hundred percent (100%) of 
the Principal Amount and interest earnings thereon will be applied to the cost of the Equipment prior to 
eighteen (18) months from the date of issuance of the Financing Documents. 
(c) Lessee hereby covenants that (i) Lessee is a governmental unit with general tax powers; (ii) the Lease is 
not a "private activity bond" under Section 141 of the Code; and (iii) at least ninety-five percent (95%) of the 
Principal Amount is used for the governmental activities of Lessee. 

Section 5. Escrow Account. 
The Financing Documents provide that the monies deposited in escrow shall be invested until payments to 
the vendor(s) or manufacturer(s) of the Equipment are due. Lessee will ensure that such investment will not 
result in Lessee's obligations under the Financing Documents being treated as an "arbitrage bond" within the 
meaning of Section 148(a) of the Internal Revenue Code of 1986, as amended (the "Code"), respectively. 
Any monies which are earned from the investment of these funds shall be labeled as interest earned. All such 
monies will be disbursed on or promptly after the date that Lessee accepts the Equipment. Lessee 
acknowledges that the provisions of Sections 2 and 4 herein are patiicularly applicable when the Principal 
Amount is funded into an Escrow Fund subject to the Escrow Agreement. 

Section 6. No Private Use; No Consumer Loan. 
6.1. Lessee will not exceed the private use restrictions set fo1ih in Section 141 of the Code. Specifically, 
Lessee will not permit more than 10% of the Principal Amount to be used for a Private Business Use (as 
defined herein) if, in addition, the payment of more than ten percent (10%) of the Principal Amount plus 
interest earned thereon is, directly or indirectly, secured by (i) any interest in property used or to be used for a 
Private Business Use or (ii) any interest in payments in respect of such property or derived from any payment 
in respect of property or borrowed money used or to be used for a Private Business Use. 
6.2. In addition, if both (A) more than five percent (5%) of the Principal Amount is used as described 
above with respect to Private Business Use and (B) more than five percent (5%) of the Principal Amount plus 
interest earned thereon is secured by Private Business Use property or payments as described above, then the 
excess over such five percent (5%) (the "Excess Private Use Portion") will be used for a Private Business Use 
related to the governmental use of the Equipment. Any such Excess Private Use P01iion of the Principal 
Amount will not exceed the portion of the Principal Amount used for the governmental use of the particular 
project to which such Excess Private Use P01iion is related. 
6.3. For purposes of paragraph 6.2 above, "Private Business Use" means use of bond proceeds or bond 
financed-prope1iy directly or indirectly in a trade or business carried on by a natural person or in any activity 
carried on by a person other than a natural person, excluding, however, use by a state or local governmental 
unit and excluding use as a member of the general public. 
6.4. No part of the Principal Amount or interest earned thereon will be used, directly or indirectly, to 
make or finance any loans to non-governmental entities or to any governmental agencies other than Lessee. 

Section 7. No Federal Guarantee. 
7 .1. Payment of the principal or interest due under the Financing Documents is not directly or indirectly 
guaranteed, in whole or in pati, by the United States or an agency or instrumentality thereof. 
7.2. No p01iion of the Principal Amount or interest earned thereon shall be (i) used in making loans the 
payment of principal or interest of which are to be guaranteed, in whole or in part, by the United States or any 
agency or instrumentality thereof, or (ii) invested, directly or indirectly, in federally insured deposits or 
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accounts if such investment would cause the financing under the Financing Documents to be "federally 
guaranteed" within the meaning of Section 149(b) of the Code. 

Section 8. Miscellaneous. 
8.1. Lessee shall keep a complete and accurate record of all owners or assignees of the Financing 
Documents in form and substance satisfactory to comply with the registration requirements of Section 149(a) 
of the Code unless Lessor or its assignee agrees to act as Lessee's agent for such purpose. 
8.2. Lessee shall maintain complete and accurate records establishing the expenditure of the Principal 
Amount and interest earnings thereon for a period of five (5) years after payment in full under the Financing 
Documents. 
8.3. To the best of the undersigned's knowledge, information and belief, the above expectations are 
reasonable and there are no other facts, estimates or circumstances that would materially change the 
expectations expressed herein. 
8.4. The Lessee's Tax Identification Number is: 94-6000365. 
8.5. The Lessee has adopted, or will adopt in a reasonable period post-closing, by resolution, separate 
written procedures regarding ongoing compliance with federal tax requirements necessary to keep, ensure 
and maintain the interest portions of the Rental Payments under the Lease Agreement as excluded form 
Lessor's gross income for federal income tax purposes, and will, on an annual basis, conduct an audit of the 
Lease Agreement to ensure compliance with such procedures 

IN WITNESS WHEREOF, this Post-Issuance Tax Compliance Procedures Ce1iificate has been 
executed on behalf of Lessee as of August 17, 2015. 
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CITY OF MADERA, CALIFORNIA 

Name: Robert Poythress 
Title: City Mayor 



EXHIBIT I: 

LESSOR: 
Holman Capital Corporation 
29883 Santa Margarita Parkway 
Suite 100 
Rancho Santa Margarita, CA 92688 

LESSEE: 
City of Madera 
205 West 4th Street 
Madera. CA 95367-3527 

ESCROW AGREEMENT 

ESCROW AGENT: 
Community Business Bank 
1550 Harbor Blvd, Suite 200 
West Sacramento, CA 95691 

THIS ESCROW AGREEMENT (this "Escrow Agreement") is made as of 
August 17, 2015, between Holman Capital Corporation ("Lessor"), the City of Madera 
("Lessee"), and Community Business Bank (the "Escrow Agent"). 

Lessor and Lessee have heretofore entered into that certain Equipment Lease-Purchase 
Agreement and Equipment Schedule both dated August 17, 2015 (the "Lease Agreement"). The 
Lease Agreement contemplates that certain Equipment described therein (the "Equipment") is to 
be acquired from the vendor(s) or manufacturer(s) thereof. 

After acceptance of the Equipment by Lessee, the Equipment is to be leased by Lessor to 
Lessee pursuant to the terms of the Lease Agreement. 

The Lease Agreement contemplates that Lessor will deposit with the Escrow Agent cash 
in the amount of $1,577,585.00 (the "Deposit Amount"), for deposit into the escrow fund (the 
"Escrow Fund"), to be held in escrow by the Escrow Agent and applied on the express terms 
and conditions set forth herein. Such deposit into the Escrow Fund, together with all interest and 
additions received with respect thereto, is to be applied from time to time to pay the vendor(s) or 
manufacturer(s) of the Equipment its invoice cost (a portion of which may, if required, be paid 
prior to final acceptance of the Equipment by Lessee). The Escrow Fund is to be held in 
Lessee's name for the benefit of Lessee and Lessor, and Lessee has granted to Lessor a first 
priority and perfected security interest in the Escrow Fund and any all proceeds, interest and 
other earnings thereon and investments therein to the Lessor by virtue of the execution of this 
Escrow Agreement without the need for any additional filings or financing statements. 

The parties desire to set forth the terms on which the escrow is to be created and to 
establish the rights and responsibilities of the parties hereto. 

NOW, THEREFORE, the parties agree as follows: 

1. The Escrow Agent hereby agrees to serve as escrow agent upon the terms and conditions 
set forth herein. The Escrow Agent agrees that the Escrow Fund shall be held irrevocably 
in trust for the account and benefit of Lessee and all interest earned with respect to the 
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Escrow Fund shall accrue to the benefit of Lessee and shall be applied as expressly set 
forth herein. 

To the limited extent required to perfect the first, priority security interest hereby granted 
by Lessee to Lessor in the cash and negotiable instruments from time to time held in the 
Escrow Fund, Lessor hereby appoints the Escrow Agent as its security agent, and the 
Escrow Agent hereby accepts the appointment as security agent, and agrees to hold 
physical possession of such cash and negotiable instruments on behalf of Lessor. 

2. On such day as determined to the mutual satisfaction of the parties (the "Commencement 
Date"), Lessor shall deposit with the Escrow Agent cash in the amount of the Deposit 
Amount to be held by the Escrow Agent on the express terms and conditions set forth 
herein. The Escrow Agent agrees to accept the deposit of the Deposit Amount by Lessor 
with the Escrow Agent, and further agrees to hold the amount so deposited together with 
all interest and other additions received with respect thereto in escrow on the express 
terms and conditions set forth herein. 

3. The Escrow Agent shall at all times segregate the Escrow Fund into an account 
maintained for that express purpose, which shall be clearly identified on the books and 
records of the Escrow Agent as being held in its capacity as Escrow Agent. Cash, 
securities and other negotiable instruments held in the Escrow Fund from time to time 
shall be held or registered in the name of the Escrow Agent (or its nominee). The Escrow 
Fund shall not, to the extent permitted by applicable law, be subject to levy or attachment 
or lien by or for the benefit of any creditor of any of the parties hereto (except with 
respect to the security interest therein held by Lessor). 

4. Lessee hereby directs the Escrow Agent to invest the cash held in the Escrow Fund in a 
Community Business Bank non-interest bearing demand deposit account with no fees or 
costs (as more particularly described in Schedule B hereto, the "Permitted Investment"), 
or such other investments as Escrow Agent may from time to time offer and Lessee may 
from time to time specify in writing, to the extent the same are at the time legal for 
investment of the funds being invested. Interest (if any) or other amounts earned and 
received by the Escrow Agent with respect to the Escrow Fund shall be deposited in and 
become a part of the Escrow Fund. No investment shall be made that would cause the 
Lease Agreement to be deemed to be an arbitrage bond within the meaning of Section 
148(a) of the Internal Revenue Code of 1986, as amended. 

5. Lessor and Lessee hereby authorize the Escrow Agent to take the following actions with 
respect to the Escrow Fund: 

a. From time to time, the Escrow Agent shall pay the vendor or manufacturer of the 
Equipment payments then due and payable, or reimburse Lessee for amounts that 
it has paid to the vendor or manufacturer of the Equipment, upon receipt of the 
following: (a) a duly executed Certificate of Acceptance and Payment Request in 
the form attached as Exhibit A hereto, (b) the vendor(s) or manufacturer(s) 
invoice(s) specifying the acquisition price of the Equipment described in the 
requisition request, and ( c) any additional documentation required by Lessor. 
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b. On the Commencement Date, the Escrow Agent shall pay to Holman Capital 
Corporation a documentation fee in the amount of $5,000.00. The Escrow Agent 
will not charge fees for the ordinary services it renders in connection herewith. 

c. If Lessor provides to the Escrow Agent written notice of the occurrence of an 
Event of Default or an Event of Nonappropriation by Lessee under the Lease 
Agreement, the Escrow Agent shall thereupon promptly remit to Lessor the entire 
balance of the Escrow Fund. 

d. Upon receipt by the Escrow Agent of a duly executed Certificate of Acceptance 
and Payment Request identified as the final such request, the Escrow Agent shall 
transfer the then remaining balance of the Escrow Fund to Lessee, upon the 
express condition that Lessee hereby agrees to use such excess amount solely for 
capital expenditures as shall be approved by Lessee or, at the written direction of 
Lessee, for application against the interest component of the Lessee's payment 
obligation under the Lease Agreement, as provided therein, unless otherwise 
agreed by Lessor. 

6. The Escrow Agent shall have no liability for acting upon any written instruction 
presented by Lessee and Lessor in connection with this Escrow Agreement that the 
Escrow Agent in good faith believes to be genuine. Furthermore, the Escrow Agent shall 
not be liable for any act or omission in connection with this Escrow Agreement except 
for its own gross negligence, willful misconduct, or bad faith. The Escrow Agent shall 
not be liable for any loss or diminution in value of the Escrow Fund as a result of the 
investments made pursuant to Section 4. 

7. To the extent authorized by law, Lessee hereby agrees to indemnify and save the Escrow 
Agent harmless against any liabilities that it may incur in the exercise and performance of 
its powers and duties hereunder and that are not due to the Escrow Agent's gross 
negligence or willful misconduct. No indemnification will be made under this Section or 
elsewhere in this Escrow Agreement for damages arising solely out of gross negligence, 
willful misconduct, or bad faith by the Escrow Agent, its officers, agents, employees, 
successors or assigns. 

8. The Escrow Agent may at any time resign by giving at least 30 days' prior written notice 
to Lessee and Lessor, but such resignation shall not take effect until the appointment of 
the successor Escrow Agent. The substitution of another bank or trust company to act as 
Escrow Agent under this Escrow Agreement may occur by written agreement of Lessor 
and Lessee. In addition, the Escrow Agent may be removed at any time, with or without 
cause, by instrument in writing executed by Lessor and Lessee. Such notice shall set 
forth the effective date of the removal. In the event of any resignation or removal of the 
Escrow Agent, a successor Escrow Agent shall be appointed by an instrument in writing 
executed by Lessor and Lessee. Such successor Escrow Agent shall indicate its 
acceptance of such appointment by an instrument in writing delivered to Lessor, Lessee 
and the predecessor Escrow Agent. Upon the effective date of resignation or removal, the 
Escrow Agent will transfer the Escrow Fund then held by it to the successor Escrow 
Agent selected by Lessor and Lessee. 
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9. This Escrow Agreement shall terminate upon receipt by the Escrow Agent of the written 
notice from Lessor specified in Section 5( c) or Section 5( d) hereof. 

10. All notices hereunder shall be in writing, sent by certified mail, return receipt requested, 
or by mutually recognized overnight carrier addressed to the other party at its respective 
address shown on page 1 of this Escrow Agreement or at such other address as such party 
shall from time to time designate in writing to the other parties; and shall be effective on 
the date or receipt. 

11. This Escrow Agreement shall inure to the benefit of and shall be binding upon the parties 
hereto and their respective successors and assigns. No rights or obligations of the Escrow 
Agent under this Escrow Agreement may be assigned without the prior written consent of 
Lessor and Lessee. 

12. This Escrow Agreement constitutes the entire agreement between the paiiies hereto with 
respect to the subject matter hereof, and no waiver, consent, modification, or change of 
terms hereof shall bind any party unless in writing signed by all parties. 

13. The Escrow Agent may employ agents, attorneys and accountants in connection with its 
duties hereunder and shall not be liable for any action taken or omitted in good faith in 
accordance with the advice of counsel, accountants, or other skilled persons. 

14. This Escrow Agreement shall be governed by and be construed and interpreted in 
accordance with the internal laws of the State of California. 

[Remainder ofpage intentionally left blank] 
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IN WITNESS WHEREOF, the parties hereto have caused this Escrow Agreement to be 
duly executed as of the day and year first above set forth. 

LESSOR: HOLMAN CAPITAL 
CORPORATION 

Lance S. Holman 
President &CEO 

LESSEE: CITY OF MADERA 

Robert Poythress 
City Mayor 

ESCROW AGENT: COMMUNITY BUSINESS BANK 

By: 
Name: 
Title: 

By: 
Name: 
Title: 
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EXHIBIT A To ESCROW AGREEMENT 

CERTIFICATE OF ACCEPTANCE AND PAYMENT REQUEST 

The following payment request is directed to Community Business Bank (the "Escrow 
Agent"), as escrow agent under that ce1iain Escrow Agreement dated August 17, 2015 (the 
"Escrow Agreement"), between the City of Madera ("Lessee"), Holman Capital Corporation 
("Lessor"), and the Escrow Agent. Because Holman Capital Corporation has assigned all of its 
right, title, and interest in and to the Escrow Agreement to Community Business Bank, all 
references herein to "Lessor" shall mean Community Business Bank. 

The Escrow Agent is hereby requested to pay from the Escrow Fund established and 
maintained under the Escrow Agreement the amount set forth below to the named payee(s). The 
amount shown is due and payable under a purchase order or contract (or has been paid by and 
not previously reimbursed to Lessee). The equipment described below is part or all of the 
Equipment leased pursuant to that certain Equipment Lease-Purchase Agreement and Equipment 
Schedule both dated August 17, 2015 (the "Lease Agreement"), between Lessor and Lessee: 

DESCRIPTION OF 

LOCATION UNITS OF EQUIPMENT AMOUNT PAYEE 

Lessee hereby certifies and represents to and agrees with Lessor as follows with respect 
to the Equipment described above: (i) the Equipment has been delivered to the location(s) set 
forth in the Lease Agreement; (ii) a present need exists for the Equipment, which need is not 
temporary or expected to diminish in the near future; (iii) the Equipment is essential to and will 
be used by Lessee only for the purpose of performing one or more governmental functions of 
Lessee consistent with the permissible scope of Lessee's authority; (iv) the estimated useful life 
of the Equipment based upon the manufacturer's representations and Lessee's projected needs is 
not less than the term of the Lease Agreement; (v) Lessee has conducted such inspection and/or 
testing of the Equipment as it deems necessary and appropriate and hereby acknowledges that it 
accepts the Equipment for all purposes as of the date of this Certificate; (vi) the Equipment is 
covered by insurance in the types and amounts required by the Lease Agreement; (vii) no Event 
of Default or Event of Nonappropriation, as those terms are defined in the Lease Agreement, and 
no event that with the giving of notice or lapse of time or both, would become an Event of 
Default or an Event of N onappropriation, has occurred and is continuing on the date hereof; and 
(viii) sufficient funds have been appropriated by Lessee for the payment of all rental payments 
due under the Lease Agreement during Lessee's current Fiscal Year. 

Based on the foregoing, the Escrow Agent is hereby authorized and directed to fund the 
acquisition of the Equipment set forth above by paying, or causing to be paid, the 
manufacturer(s)/vendor(s) the amounts set forth on the attached invoices from the Escrow Fund 
held under the Escrow Agreement in accordance with its terms. 

I-6 



The following documents are attached hereto and made a part hereof: (a) Original 
Invoice(s) and (b) Copies of Certificate(s) of Ownership, designating Lessor as legal owner, and 
evidence of filing. 

IF REQUEST IS FINAL REQUEST, CHECK HERE 0. The undersigned hereby 
certifies that the items of Equipment described above, together with the items of Equipment 
described in and accepted by Certificates of Acceptance and Payment Requests previously filed 
by Lessee with Lessor constitute all of the Equipment subject to the Lease Agreement. By 
checking the foregoing box, Lessee certifies and confirms that Lessor has performed all of its 
obligations under the Lease Agreement. 

Acceptance Date: _____ _ 

Approved: 

COMMUNITY BUSINESS BANK, as Lessor CITY OF MADERA, as Lessee 

By: ____________ _ By: ____________ _ 
Name: _____________ _ Name: --------------
Title: Title: -------------- --------------
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SCHEDULE A TO ESCROW AGREEMENT: 

NOTICE AND ACKNOWLEDGEMENT OF 
ASSIGNMENT OF ESCROW AGREEMENT 

Holman Capital Corporation ("Lessor"), City of Madera ("Lessee"), and Community Business 
Bank ("Escrow Agent") have entered into an Escrow Agreement dated August 17, 2015 (the 
"Escrow Agreement'), pursuant to which Lessor, or its Assignee (as defined below), has 
deposited cash into the Escrow Fund established thereunder, which funds are to be used by 
Lessee to acquire certain Equipment. 

Escrow Agent is hereby notified that Lessor has assigned all of its right, title, and interest in and 
to, but not its obligations under, the Escrow Agreement to Community Business Bank 
("Assignee"), including, in particular, but without limitation, Lessor's security interest in the 
Escrow Fund and Lessor's right to approve all payment requests submitted by Lessee. 

Date: August 17, 2015 

LESSOR: HOLMAN CAPITAL 
CORPORATION 

Lance S. Holman 
President &CEO 

LESSEE: CITY OF MADERA 

Robert Poythress 
City Mayor 

ESCROW AGENT: COMMUNITY BUSINESS BANK 

By: 
Name: 
Title: 

By: 
Name: 
Title: 
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SCHEDULE B TO ESCROW AGREEMENT: 

DISCLOSURE AND AUTHORIZATION FOR PERMITTED INVESTMENT 

COMMUNITY BUSINESS BANK NON-INTEREST BEARING DEMAND DEPOSIT 
ACCOUNT 

Client: City of Madera 

Lease Issuance: August 17, 2015 

DISCLOSURE 

The Community Business Bank Non-Interest Bearing Demand Deposit Account (the "Permitted 
Investment") is a non-interest bearing checking account exclusively for mutual customers of 
Holman Capital Corporation and Community Business Bank. The Permitted Investment is not 
endorsed, collateralized or guaranteed by, and does not constitute obligations of Community 
Business Bank or its affiliates; however, the funds held in this account are considered insured 
deposits by the FDIC. A copy of all accounts disclosures and/or a prospectus have been provided 
to the undersigned Lessee. We hereby acknowledge receipt of the foregoing. 

AUTHORIZATION 

With respect to the above referenced Lease Issuance of the Lessee, Community Business Bank is 
hereby authorized and directed to invest the Lease Proceeds in the Permitted Investment pending 
additional investment directions and/or distribution instructions from the Lessee and/or Lessor, 
subject to the express terms contained in the Escrow Agreement. 

LESSEE 
City of Madera 

By: Date: 
~~~~~~~~~~~~~~~~- -~~~~~~~~~~~ 

Name: Robert Poythress 
Title: City Mayor 
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CLOSING MEMORANDUM 

$1,577,585.00 LEASE OF EQUIPMENT 
PURSUANT TO THAT EQUIPMENT LEASE-PURCHASE AGREEMENT AND EQUIPMENT SCHEDULE THERETO 

DA TED AUGUST 17, 2015 
BETWEEN CITY OF MADERA, AS LESSEE, AND 
HOLMAN CAPITAL CORPORATION, AS LESSOR 

Pre-Closing: Pre-Closing will be held at the Lessee's convenience, on or before August 10, 2015. All documents 
will be executed and three (3) blue ink originals will be overnighted to Holman Capital Corporation, Attn.: Aditya 
Kajaria, 29883 Santa Margarita Parkway, Suite 100, Rancho Santa Margarita, 92688 for delivery no later than 
9:00 am on the morning of August 1, 2015 and held in trust until such time as the wires and original documents 
are released by the Parties. 

Closing: (1) By internal funds transfer and pending receipt of original, executed Lease Documents, on the morning 
of August 17, 2015, the Investor is authorized by Lessee to transfer via internal credit the Total Equipment Cost 
(as defined below) to Escrow Agent, pursuant to a general ledger credit to the Escrow Account as follows: 

Bank Name: Community Business Bank 
ABA Number: 121144191 
Account Number: TBD 
Account Name: City of Madera 

(2) By internal funds transfer and pending receipt of original, executed Lease Documents, on the morning 
of August 17, 2015, the Investor is authorized by Lessee to transfer via internal credit the Issuance Costs (as 
defined below) to Lessor, pursuant to a general ledger credit to the Lessor as follows: 

Bank Name: Community Business Bank 
ABA Number: 121144191 
Account Number: 201008281 
Account Name: Holman Capital Corporation 

Counsel for each of the Parties will confirm by e-mail receipt of funds and then the release of all original documents 
held in trust, when such funds and/or documents are in the possession of each of the Parties. Upon confirmation by 
Escrow Agent of the Lease Proceeds, Lessee will wire closing costs, legal fees and other amounts to the parties in 
accordance with the invoices attached hereto. 

Sources and Uses of Funds: 

Principal Amount of Lease $ 1,572,585 .00 

TOTAL SOURCES $ 1,572,585.00 

Total Equipment Cost: $ 1,572,585 .00 
Issuance Costs: $ 5,000.00 

TOTAL LEASE PROCEEDS $ 1,577,585.00 

Attest: 
CITY OF MADERA 

By: __________ _ 
Name: Robert Poythress 
Title: City Mayor 



Form8038•G Information Return for Tax-Exempt Governmental Obligations 
(Rev. September 2011) ~Under Internal Revenue Code section 149(e) OMB No. 1545-0720 

Department of the Treasury 
~ See separate instructions. 

Internal Revenue Service Caution: If the issue price is under $100,000, use Form 8038-GC. 

. . Reporting Authority If Amended Return, check here ..,. D 
1 Issuer's name 2 Issuer's employer identification number (EIN) 

City of Madera 94-6000365 

3a Name of person (other than issuer) with whom the IRS may communicate about this return (see instructions) 3b Telephone number of other person shown on 3a 

4 Number and street (or P.O. box if mail is not delivered to street address) I Room/suite 5 Report number (For IRS Use Only) 

205 West 4th Street I 3 I I 
6 City, town, or post office, state, and ZIP code 7 Date of issue 

Madera, CA 95367-3527 August 17, 2015 
8 Name of issue 9 CUSIP number 

Lease Purchase Agreement None 
10a Name and title of officer or other employee of the issuer whom the IRS may call for more information (see 10b Telephone number of officer or other 

instructions) employee shown on 1 Oa 

Tim Przybyla, Finance Director 559-661-5453 

•!s:1••I• Type of Issue (enter the issue price). See the instructions and attach schedule. 
11 Education. 11 
12 Health and hospital 12 
13 Transportation 13 
14 Public safety . 14 1,577,585 00 

15 Environment (including sewage bonds) 15 
16 Housing 16 
17 Utilities 17 
18 Other. Describe ..,. 18 
19 If obligations are T ANs or RANs, check only box 19a .... D 

If obligations are BANs, check only box 19b .... D 
20 If obligations are in the form of a lease or installment sale, check box .... D 

·~· 
II Description of Obligations. Complete for the entire issue for which this form is being filed. 

(a) Final maturity date (b) Issue price 
(c) Stated redemption (d) Weighted 

(e)Yield 
price at maturity average maturity 

21 08/17/2020 $ 1,607,779.00 $ 1,577,585.00 2.75 vears % 
lll:t-:1--• " .. Uses of Proceeds of Bond Issue (including underwriters' discount) 
22 Proceeds used for accrued interest 22 
23 Issue price of entire issue (enter amount from line 21, column (b)) 23 1.607,779 00 

24 Proceeds used for bond issuance costs (including underwriters' discount) . 24 35, 194 00 

25 Proceeds used for credit enhancement 25 
26 Proceeds allocated to reasonably required reserve or replacement fund 26 
27 Proceeds used to currently refund prior issues 27 
28 Proceeds used to advance refund prior issues 28 
29 Total (add lines 24 through 28) . 29 35, 194 00 

30 Nonrefunding proceeds of the issue (subtract line 29 from line 23 and enter amount here) 30 1,572,585 00 

•!!Sf1im•'• Description of Refunded Bonds. Complete this part only for refunding bonds. 
31 Enter the remaining weighted average maturity of the bonds to be currently refunded . years 
32 Enter the remaining weighted average maturity of the bonds to be advance refunded . years 
33 Enter the last date on which the refunded bonds will be called (MM/DD/YYYY) 
34 Enter the date(s) the refunded bonds were issued ..,. (MM/DD/YYYY) 

For Paperwork Reduction Act Notice, see separate instructions. Cat. No. 63773S Form 8038-G (Rev. 9-2011) 



Form 8038-G (Rev. 9-2011) Page2 

Miscellaneous 
35 Enter the amount of the state volume cap allocated to the issue under section 141 (b)(5) r--3_5-+-------+---
36a Enter the amount of gross proceeds invested or to be invested in a guaranteed investment contract 

(GIG) (see instructions) 36a 

b Enter the final maturity date of the GIG .... _____________ _ 
c 

37 
Enter the name of the GIG provider .... 
Pooled financings: Enter the amount of the proceeds of this issue that are to be used to make loans 
to other governmental units . 

!--+------+--

37 
38a 

b 
If this issue is a loan made from the proceeds of another tax-exempt issue, check box.... D and enter the following information: 

39 
40 

c 
d 

41a 
b 

Enter the date of the master pool obligation .... ____________________ _ 
Enter the EIN of the issuer of the master pool obligation .... _______________ _ 
Enter the name of the issuer of the master pool obligation .... _______________ _ 
If the issuer has designated the issue under section 265(b)(3)(B)(i)(lll) (small issuer exception), check box 
If the issuer has elected to pay a penalty in lieu of arbitrage rebate, check box . 
If the issuer has identified a hedge, check here.... D and enter the following information: 
Name of hedge provider .... 

c Type of hedge .... _________________ _ 
d Term of hedge .... __________________ _ 

42 If the issuer has superintegrated the hedge, check box 
43 If the issuer has established written procedures to ensure that all nonqualified bonds of this issue 

according to the requirements under the Code and Regulations (see instructions), check box . 

If the issuer has established written procedures to monitor the requirements of section 148, check box . 

are remediated 
.... 
.... 44 

45a If some portion of the proceeds was used to reimburse expenditures, check here.... 0 and enter the amount 
of reimbursement . . .... 

b Enter the date the official intent was adopted .... 

0 
D 

D 

D 
D 

Signature 
and 
Consent 

Under penalties of perjury, I declare that I have examined this return and accompanying schedules and statements, and to the best of my knowledge 
and belief, they are true, correct, and complete. I further declare that I consent to the IRS's disclosure of the issuer's return information, as necessary to 
process this return, to the person that I have authorized above. 

Paid 
Preparer 
Use Only 

~ Signature of issuer's authorized representative 

Print!fype preparer's name I Preparer's signature 

Firm's name ... 

Firm's address ... 

Date 

~ Robert Poythress, City Mayor r Type or print name and title 

I 
Date I Check 0 if IPTIN 

self-employed 

I Firm's EIN ... 

I Phone no. 

Form 8038-G (Rev. 9-2011) 



REPORT TO CITY COUNCIL 

~ oepartmentOifector 

Council Meeting of August 5, 2015 
Agenda Item Number C-4 

SUBJECT: Consideration of an Introduction of an Ordinance of the City 
Council of the City of Madera, California, Amending Title IX of 
the Madera Municipal Code to add Chapter 4 to provide an 
expedited streamlined permitting process for small residential 
rooftop solar systems. 

RECOMMENDATION: 

City Council Introduce Ordinance Amending Title IX of the Madera Municipal 
Code to add Chapter 4. 

SUMMARY: 

The City of Madera Building Division recommends the adoption. This 
amendment is an update to the currently adopted California State provisions. 

DISCUSSION: 

In September of 2014 Governor Brown signed into law the Solar Permitting 
Efficiency Act (Assembly Bill 2188). This Act requires local governments to 
adopt an administrative ordinance creating an expedited permit process for 
rooftop solar installations. Under the law the local ordinance must "substantially 
conform" to the guidebook drafted by the Governor's Office of Planning and 
Research. The intent of "substantially conform" is intended to provide latitude for 
local governments to address local issues and concerns while still meeting the 
goal of streamlining the permitting process. 

The overall goals of the Act are to improve the ease, cost and efficiency of 
obtaining permits for rooftop solar installations. The belief is that the guidelines 
will make solar power more accessible to California Residents, and thereby 
provide cleaner energy throughout the State. 



FISCAL IMPACT: 

The fiscal impact to the City's General Fund remains the same. 

CONSISTENCY WITH THE VISION MADERA 2025 PLAN 

This change is consistent with the goals of the Vision Plan to "ensure sufficient 
economic resources to provide adequate City services and prepare for future 
growth." 



ORDINANCE NO. C.S. 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF MADERA, 
CALIFORNIA, AMENDING TITLE IX OF THE MADERA MUNICIPAL 
CODE TO ADD CHAPTER 4 TO PROVIDE AN EXPEDITED, 
STREAMLINED PERMITTING PROCESS FOR SMALL RESIDENTIAL 
ROOFTOP SOLAR SYSTEMS 

WHEREAS, the City Council of the City of Madera recognizes the importance of"green 
technology" and by this Ordinance, seeks to implement Assembly Bill 2188 by creating an 
expedited, streamlined permitting process for small residential rooftop solar energy systems. 

THE CITY COUNCIL OF THE CITY OF MADERA DOES ORDAIN AS FOLLOWS: 

SECTION 1. Environmental Determination. The project is exempt from environmental review 
per CEQA Guidelines under the General Rule (Section 15061(b)(3)). The project involves 
updates and revisions to existing regulations. The proposed code amendments are consistent with 
California Law, specifically Government Code section 65850.5 and Civil Code section 714. It 
can be seen with certainty that the proposed Municipal Code text amendments will have no 
significant negative effect on the environment. 

SECTION 2. Chapter 4 of Title IX, of the City of Madera's Municipal Code, establishing an 
expedited, streamlined permitting process for Small Residential Rooftop Solar Systems, is 
hereby added to read as follows: 

Chapter 9 
EXPEDITED PERMIT PROCESS FOR 

SMALL RESIDENTIAL ROOFTOP SOLAR SYSTEMS 

9-4.01 Purpose and Intent. 
The purpose of the chapter is to provide an expedited, streamlined solar permitting process that 
complies with the Solar Rights Act and AB 2188 (Chapter 521, Statutes 2014, CA Government 
Code Section 65850.5) in order to achieve timely and cost-effective installations of small 
residential rooftop solar energy systems. This chapter encourages the use of solar systems by 
removing unreasonable barriers, minimizing costs to property owners and the city and expanding 
the ability of property owners to install solar energy systems. This chapter allows the city to 
achieve these goals while protecting the public health and safety. 

9-4.02 Definitions . 
As used in this chapter: 
(A) "Solar Energy System" means either of the following: 

(1) Any solar collector or other solar energy device whose primary purpose is to provide for 
the collection, storage, and distribution of solar energy for space heating, space cooling, electric 
generation, or water heating. 



(2) Any structural design feature of a building, whose primary purpose is to provide for the 
collection, storage, and distribution of solar energy for electricity generation, space heating or 
cooling, or for water heating. 
(B) "Small residential rooftop solar energy system" means all of the following: 

( 1) A solar energy system that is no larger than 10 kilowatts alternating current 
nameplate rating or 30 kilowatts thermal. 

(2) A solar energy system that conforms to all applicable state fire, structural, 
electrical, and other building codes as adopted or amended by the City, and all 
state and City health and safety standards. 

(3) A solar energy system that is installed on a single or two family dwelling. 
(4) A solar panel or module array that does not exceed the maximum legal 

building height as defined by the City. 
(C) "Electronic submittal" means the utilization of electronic e-mail or submittal via the 
internet. 
(D) "Specific, adverse impact" means a significant, quantifiable, direct, 
unavoidable impact, based on objective, identified, and written public health or safety standards, 
policies, or conditions as they existed on the date the application was deemed complete. 
(E) "Reasonable restrictions" on a solar energy system are those restrictions that do not 
significantly increase the cost of the system or significantly decrease its efficiency or specified 
performance, or that allow for an alternative system of comparable cost, efficiency, and energy 
conservation benefits. 
(F) "Restrictions that do not significantly increase the cost of the system or decrease its 
efficiency or specified performance" means: 

(1) For Water Heater Systems or Solar Swimming Pool Heating Systems: an amount 
exceeding 10 percent of the cost of the system, but in no case more than one thousand dollars 
($1,000), or decreasing the efficiency of the solar energy system by an amount exceeding 10 
percent, as originally specified and proposed. 

(2) For Photovoltaic Systems: an amount not to exceed one thousand dollars 
($1,000) over the system cost as originally specified and proposed, or a decrease in system 
efficiency of an amount exceeding 10 percent as originally specified and proposed. 

9-4.03 Applicability. 
(A) This chapter applies to the permitting of all small residential rooftop solar energy systems in 
the city. 
(B) Small residential rooftop solar energy systems legally established or permitted prior to the 
effective date of the ordinance codified in this chapter are not subject to the requirements of this 
chapter unless physical modifications or alterations are undertaken that materially change the 
size, type, or components of a small rooftop energy system in such a way as to require new 
permitting. Routine operation and maintenance or like-kind replacements shall not require a 
permit. 
(C) A use permit and/or architectural review may be required for properties on the City's list of 
historic resources as deemed necessary by the Community Development 
Director. 



9-4.04 Solar Energy System Requirements. 
(A) All solar energy systems shall meet applicable health and safety standards and requirements 
imposed by the state and the City. 
(B) Solar energy systems for heating water in single-family residences and for heating water in 
commercial or swimming pool applications shall be certified by an accredited listing agency as 
defined by the California Plumbing and Mechanical Code. 
(C) Solar energy systems for producing electricity shall meet all applicable safety and 
performance standards established by the California Electrical Code, the Institute of Electrical 
and Electronics Engineers, and accredited testing laboratories such as Underwriters Laboratories 
and, where applicable, rules of the Public Utilities Commission regarding safety and reliability. 

9-4.05 Applications and Documents. 
(A) All documents required for the submission of an expedited solar energy system application 
shall be made available on the City website. 
(B) Electronic submittal of the required permit application and documents by email, or the 
Internet shall be made available to all small residential rooftop solar energy system permit 
applicants. 
( C) The city's Building and Safety Division shall adopt a standard plan and checklist of all 
requirements with which small residential rooftop solar energy systems shall comply to be 
eligible for expedited review. 
(D) The small residential rooftop solar system permit process, standard plan(s), and checklist(s) 
shall substantially conform to recommendations for expedited permitting, including the checklist 
and standard plans contained in the most current version of the California Solar Permitting 
Guidebook adopted by the Governor's Office of Planning and Research. 

9-4.06 Permit Review and Inspection Requirements. 
(A) The Community Development Director shall implement an administrative, nondiscretionary 
review process to expedite approval of small residential rooftop solar energy systems. The 
Building Division shall issue a building permit, the issuance of which is nondiscretionary, on the 
same day for over-the-counter applications or within 1-3 business days for electronic 
applications upon receipt of a complete application that meets the requirements of the approved 
checklist and standard plan. The Chief Building Official may require an applicant to apply for an 
Administrative Use Permit if the official finds, based on substantial evidence, that the solar 
energy system could have a specific, adverse impact upon the public health and safety. Such 
decisions may be appealed to the city Planning Commission. 
(B) Review of the application shall be limited to the Chief Building Official's review of whether 
the application meets local, State, and Federal health and safety requirements. 
(C) If an Administrative Use Permit is required, the city may deny such application if it makes 
written findings based upon substantive evidence in the record that the proposed installation 
could have a specific, adverse impact upon public health or safety and there is no feasible 
method to satisfactorily mitigate or avoid, as defined, the adverse impact. Such findings shall 
include the basis for the rejection of the potential feasible alternative for preventing the adverse 
impact. Such decisions may be appealed to the city Planning Commission. 
(D) Any condition imposed on an application shall be designed to mitigate the specific, 
adverse impact upon health and safety at the lowest possible cost. 



(E) "A feasible method to satisfactorily mitigate or avoid the specific, adverse impact" includes, 
but is not limited to, any cost-effective method, condition, or mitigation imposed by the City on 
another similarly situated application in a prior successful application for a permit. The City shall 
use its best efforts to ensure that the selected method, condition, or mitigation meets the 
conditions of subparagraphs (A) and (B) of paragraph (1) of subdivision (d) of Section 714 of the 
Civil Code defining restrictions that do not significantly increase the cost of the system or 
decrease its efficiency or specified performance. 
(F) If an application is deemed incomplete, a written correction notice detailing all deficiencies 
in the application and any additional information or documentation required to be eligible for 
expedited permit issuance shall be sent to the applicant for resubmission. 
(G) Only one inspection shall be required and performed by the Building and Safety Division for 
small residential rooftop solar energy systems eligible for expedited review. 
(H) The inspection shall be done in a timely manner and should include consolidated 
inspections. 
(I) If a small residential rooftop solar energy system fails inspection, a subsequent inspection is 
authorized. 

SECTION 3. If any section, subsection, sentence, clause or phrase of this Ordinance is 
for any reason held to be unconstitutional, such decision shall not affect the validity of the 
remaining portions of this Ordinance. The City Council hereby declares that it would have 
passed this Ordinance and each section, subsection, sentence, clause or phrase thereof 
irrespective of the fact that any one or more sections, subsections, sentences, clauses or phrases 
be declared unconstitutional or void for any other reason. 

SECTION 4. This Ordinance shall be effective and of full force and effect at 12:01 a.m. 
on the thirty-first day after its passage. 

********** 



REPORT TO CITY COUNCIL 

Council Meeting of: August 05, 2015 

Agenda Number: __ E_-1 __ _ 

SUBJECT: 

Report on New Honda CNG Vehicles Purchased with SJVAPCD Grant Funding 

RECOMMENDATION: 

Informational only. 

SUMMARY: 

The San Joaquin Valley Air Pollution Control District offers grant funding to promote the 
purchase of new clean air alternative-fuel vehicles. The District offers funding of $20,000 per 
vehicle, with a maximum funding of $100,000 (for five vehicles) per calendar year. The City 
applied for this grant and received a signed contract. Fleet Services took delivery of five new 
Honda CNG vehicles on July 1 i 11, 2015. 

DISCUSSION: 

The City has numerous Honda CNG vehicles in its fleet that have CNG tanks that will expire 
within the next year. Once expired, these tanks must be replaced by a Certified Natural Gas 
Technician in order for the vehicle to remain in service. Replacement CNG tank costs are 
estimated at nearly $5,000 per vehicle. 

New CNG Honda Civic vehicles cost just over $29,000 each. With the SJV APCD Grant, the net 
cost to the city is approximately $9,000 per vehicle, minus the residual value of the surplus 
vehicles to be sold at auction. This is significantly less than an equivalent new gasoline vehicle at 
a cost of just over $20,000 each. The new CNG vehicles will also cost less to drive (fuel is 
significantly cheaper) and also run much cleaner, helping with air quality. 

Staff will deliver a brief PowerPoint presentation regarding the vehicles purchased with the 
$100,000 of grant funding that was provided by the San Joaquin Air Pollution Control District. 



FINANCIAL IMPACT: 

There is no financial impact of this informational presentation. This grant was approved by the 
City Council in June 2015. The result of this grant was $100,000 of funding from the San 
Joaquin Valley Air Pollution Control District, which saved the City General Fund approximately 
$44,000 on these five (5) new CNG vehicles as compared to purchasing conventional gasoline 
vehicles, without grant funding. 

CONSISTENCY WITH THE VISION MADERA 2025 PLAN: 

The approval of this grant helped facilitate Strategy 431 of the City of Madera Vision 2025 plan. 

Strategy 431 Alternative Energy Use: Develop a City plan to promote both governmental and 
citizen use of alternative sources of energy. 

Action 431.1 Continue and expand use of low emission or alternative energy source vehicles for 
all public jurisdictions. 



REPORT TO CITY COUNCIL 

MEETING DATE: August 5, 2015 

AGENDA ITEM NUMBER: E-2 

~6R~ 
~TY ADMINISTRATOR 

SUBJECT: 

Weekly Water Conservation Reports 

RECOMMENDATION: 

Staff recommends that the Council review the attached weekly report of water conservation activities 
and progress in reducing residential water consumption. 

SUMMARY/ DISCUSSION: 

The attached weekly report for July 20th - 26th is being presented to the Council in order to keep 
everyone informed of ongoing efforts and resulting reductions in residential consumption. The report 
for July 13th - 19th was distributed previous via email. The information is intended to illustrate: 

o Week's reduction of water consumption in comparison to the same week in 2013 

o Cumulative progress, starting from June 15
\ in meeting the States 28% reduction 

mandate 

o Comparison of current temperatures and precipitation to conditions in 2013 

o Description of public informational activities 

o Summary of public service requests related to water 

o Summary of water restriction enforcement activities 

o Chart of day by day comparisons of 2013, 2015, and target consumption data 

Prior to the Council meeting the newly completed weekly report which sequentially follows the one 
included with this report will be provided to the council. 

FINANCIAL IMPACT: 

The expenses for implementing and administering these water conservation activities occur within the 
Water Fund and does not impact on the General Fund. 

CONSISTENCY WITH THE VISION MADERA 2025 PLAN: 

The proposed action is not specifically addressed as part of the Plan, but is not in conflict with it and is 
sympathetic of the underling principals of the 2025 Plan. 



City of Madera 
Weekly Water Conservation Report July 20 - 26, 2015 

Week's Conservation Avg. 33% Today's High 98° 10 day forecast Avg. High 102° 

July Conservation Avg. 35% Week's Avg. High -3° from 2013 Avg. High 

General Water Conservation News: 

The cooler weather continued to influence water conservation. The rebate programs were advertised in 

the Utility Billing News Letter and are available on the City's web site. 

Public Service Requests: 

Approximate 20 calls were received this week reporting water wasting (not leak calls) 

2 Calls were received regarding water and City facilities 

7 Leaks were reported: 

3 repaired in less than 3 business days of being reported {No underground excavation) 

3 repaired within 3 business days of being reported 

1 repaired within 4 business days of being reported 

0 repaired within more than 4 business days of being reported 

An estimated 65 calls were received this week requesting information regarding water issues. This 

is significantly less than the number of calls last week. There were 4 customer inquiries regarding 

consumption which resulted in leak discovery at 2 properties and recommendation of adjustments 

to irrigation sprinklers at 1 property. Internal evaluations also resulted in repairs of 10 meters and 

resolution of various other meter related issues at 9 other properties. We have had one 

application for a turf replacement rebate and one for a toilet replacement. 

28 Contacts with the Public to educate and provide advice 

1 Verbal warnings issued 

44 Citations issued: 

42 1st offenses ($75) 

1 2"d offenses {$250) 

1 3'd or more offense {$500) 

Current Water Production in July Compared to 28% Goal 
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