VALLEY CENTRAL

REGULAR MEETING OF THE MADERA CITY COUNCIL
205 W. 4t Street, Madera, California 93637

JOINT MEETING NOTICE AND AGENDA

Wednesday, May 15, 2019 Council Chambers
6:00 p.m. City Hall
CALL TO ORDER

ROLL CALL: Mayor Andrew J. Medellin
Mayor Pro Tem Steve Montes, District 3
Council Member Cece Gallegos, District 1
Council Member Jose Rodriguez, District 2
Council Member Derek O. Robinson Sr., District 4
Council Member Santos Garcia, District 5
Council Member Donald E. Holley, District 6

INVOCATION: Charles Fryer, Hull Avenue Church of Christ

PLEDGE OF ALLEGIANCE:

PUBLIC COMMENT:

The first fifteen minutes of the meeting are reserved for members of the public to address the Council on
items which are within the subject matter jurisdiction of the Council. Speakers shall be limited to three
minutes. Speakers will be asked to identify themselves and state the subject of their comment. If the
subject is an item on the Agenda, the Mayor has the option of asking the speaker to hold the comment
until that item is called. Comments on items listed as a Public Hearing on the Agenda should be held until
the hearing is opened. The Council is prohibited by law from taking any action on matters discussed that
are not on the Agenda, and no adverse conclusions should be drawn if the Council does not respond to
public comment at this time.

PRESENTATIONS

1. Recognition of the MadTown Robotics Team 1323

2. Presentation Regarding the Renovation of Madera County Memorial Courthouse Park (Report by
Nicholas Salinas with Board of Supervisors)



INTRODUCTIONS: None.

A. WORKSHOP

A-1

Presentation of Technical Memorandum 1 Demand Analysis, Tank Configuration, Material
Evaluation, Pipeline Routing and Budgetary Estimate for the Proposed Northeast Water
Storage Tank, Pump Station and Transmission Mains (Report by Keith Helmuth)

B. CONSENT CALENDAR

B-1

B-2

B-3

B-4

B-5

B-6

B-7

B-8

Minutes —2/6/2019 and 2/13/2019
Warrant Disbursement Report for 4/20/2019 — 5/3/2019 (Report by Tim Przybyla)
Water Conservation Report for 3/18/2019 —4/21/2019 (Report by John Scarborough)

Consideration of a Minute Order Approving and Accepting the City of Madera Investment
Report for the Quarter Ending March 31, 2019 (Report by Tim Przybyla)

Consideration of a Resolution Amending the City of Madera Classification Plan by the
Addition of Crime Analysis Technician and Setting the Salary for the Classification (Report
by Wendy Silva)

Consideration of a Resolution Approving an Agreement with Peters Engineering Group in
the Amount of $10,176 for Professional Engineering Services and Authorizing Optional
Services up to $1,018 for Installation of Splitter Islands at the Intersection of Caitlan Drive
and Isla Vista Court and Authorizing the Mayor to Execute the Agreement; and

Consideration of a Resolution Approving Funding Amendment Appropriating $50,000 to
the City of Madera Fiscal Year 2018/19 Capital Projects Budget for the Design and
Construction of Splitter Islands at the Intersection of Caitlan Drive and Isla Vista Court,
City Project No. TS-30 (Report by Keith Helmuth)

Consideration of a Minute Order Rejecting All Bids for Sunset Avenue Sidewalk and Safety
Improvements Pine Street to Double Tree Way, City Project No. R-66, Federal Project No.
HSIPL 5157 (111) (Report by Keith Helmuth)

Consideration of a Resolution Approving Amendment No. 5 in the Amount of $15,509 to
the Agreement with Lars Andersen & Associates, Inc. for the Engineering Services Relating
to the Construction of the Fresno River Trail Undercrossings at Gateway Drive and Union
Pacific Railroad (Report by Keith Helmuth)

Consideration of a Resolution Approving Amendment No. 2 in the Amount of $10,350 to
the Professional Engineering Design Services Agreement with Giersch & Associates, Inc.
for Sewer Main replacements at Sherwood Way and Wessmith Way Near Lake Street
(Report by Keith Helmuth)
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B-10

Consideration of a Resolution Approving a Facility Use Agreement with Fresno County
Office of Education (FCOE) for Use of Scout Island Outdoor Education Center and
Authorizing the Mayor to Execute the Agreement on Behalf of the City (Report by John
Scarborough)

C. HEARINGS, PETITIONS, BIDS, RESOLUTIONS, ORDINANCES, AND AGREEMENTS

C-1 Consideration of a Resolution Approving a Standard Offer, Agreement and Escrow
Instructions for Purchase of Real Estate for Parcels 14 and 15 Within the Freedom
Industrial Park with TranPak, Inc., Authorizing the Mayor to Execute the Agreement,
Authorizing the City Clerk to Acknowledge and Notarize the Grant Deeds and Authorize
the City Manager to Take All Actions and Execute Documents Necessary Pursuant to the
Escrow Instructions Included in the Agreement (Report by Keith Helmuth)

C-2 Consideration of a Resolution Approving a Contract for $596,947 dollars with Motorola
Solutions, Inc. for the Purchase of Radio System Upgrade Equipment (Report by Gino
Chiaramonte)

C-3 Consideration of a Resolution Amending the Fiscal Year 2018/2019 Annual Budget to
Appropriate Funds in the Amount of $136,000 in the Measure K Fire Department Budget
for the Purchase of Equipment (Report by Matt Watson)

C-4 Second Reading and Consideration of Adoption of an Ordinance Amending Chapter 7 of
Title V and Repealing in its Entirety Chapter 5 of Title VII of the Madera Municipal Code in
Order to Update Existing Regulations Associated with Smoking, Including the Prohibition
of Smoking in City Park Facilities (Report by Chris Boyle)

C-5 Second Reading and Consideration of Adoption of an Ordinance Rezoning Approximately
25 Acres Located at the Northwest Corner of the Intersection of Sunrise Avenue and Tozer
Street from the R1 (Low Density) Zone District to the PD-4500 (Planned Development)
Zone District (Report by Chris Boyle)

C-6 Consideration of a Resolution Approving an Agreement for Interim Legal Services
(Report by Arnoldo Rodriguez)

D. WRITTEN COMMUNICATIONS: None.
E. ADMINISTRATIVE REPORTS: None.
F. COUNCIL REPORTS

G. CLOSED SESSION

G-1 Closed Session Announcement — City Attorney

G-2 Conference with Labor Negotiators pursuant to Government Code §54957.6
Agency Designated Representatives: Arnoldo Rodriguez, Wendy Silva, & Che Johnson
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Employee Organizations: General Bargaining Unit
Madera Police Officers’ Association
Mid-Management Employee Group
Law Enforcement Mid-Management Group

G-3 Conference with Real Property Negotiators-Pursuant to Government Code 54956.8

Property: Real Property Parcel - Olive Avenue Project
City of Madera: APN: 011-330-002

Agency Negotiator: Keith Helmuth & Lester Jorgensen
Negotiating Party: Bernabe Castillo

Under Negotiation: Price & Terms

G-4 Conference with Legal Counsel — Anticipated Litigation
Significant Exposure to Litigation pursuant to Government Code Section 54956:
(one case)

G-5 Closed Session Report — City Attorney

ADJOURNMENT — Next regular meeting June 5, 2019

Please silence or turn off cell phones and electronic devices while the meeting is in session.

Regular meetings of the Madera City Council are held the 1t and 3" Wednesday of each month at 6:00
p.m. in the Council Chambers at City Hall.

Any writing related to an agenda item for the open session of this meeting distributed to the City Council
less than 72 hours before this meeting is available for inspection at the City of Madera Office of the City
Clerk, 205 W. 4t Street, Madera, California 93637 during normal business hours.

The meeting room is accessible to the physically disabled, and the services of a translator can be made
available. Request for additional accommodations for the disabled, signers, assistive listening devices, or
translators needed to assist participation in this public meeting should be made at least seventy-two (72)
hours prior to the meeting. Please call the Human Resources Office at (559) 661-5401. Those who are
hearing impaired may call 711 or 1-800-735-2929 for TTY Relay Service.

Questions regarding the meeting agenda or conduct of the meeting, please contact the City Clerk’s office
at (559) 661-5405.

Para asistencia en Espaiol sobre este aviso, por favor llame al (559) 661-5405.

I, Claudia Mendoza, Interim City Clerk for the City of Madera, declare under penalty of perjury that | posted
the above agenda for the regular meeting of the Madera City Council for May 15, 2019, near the front

entrances of City Hall at 6:00 p.m. on May 9, 2019.

Cuwtin 10 idze.

Claudia Mendoza, Interim City Clerk
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RETURN TO AGENDA

REPORT TO CITY COUNCIL

VALLEY CENTRAL

Council Meeting of: May 15, 2019
Agenda Number: A-1

De artment'Director

S @36[7"06(“7\
Arnoldo Rodriguez, Clt\VManager

SUBJECT: Presentation of Technical Memorandum 1 Demand Analysis, Tank
Configuration, Material Evaluation, Pipeline Routing and Budgetary Estimate for
the Proposed Northeast Water Storage Tank, Pump Station and Transmission
Mains

RECOMMENDATION:

Staff recommends that the City Council (Council) consider the information within the Draft
Technical Memorandum 1 and provide direction to staff regarding course of future activity for
the proposed Northeast Water Storage Tank, Pump Station and Transmission Mains (the
“Project”).

SUMMARY:
This item was tabled from the May 1, 2019 Council meeting.

The City’s consultant, Carollo Engineers, Inc., has completed Technical Memorandum 1
addressing the preliminary engineering and design considerations for the Project. A copy is
attached to this Staff Report and has been further summarized in this Staff Report. The technical
memorandum presents discussion and recommendations for tank sizing, materials and phasing
as well as supporting infrastructure. Preliminary cost estimates sufficient for budgeting for
completion of the Project are included. Following acceptance of Technical Memorandum 1, with
Council’s concurrence the project will move into the next steps of the preliminary design phase.
Activities include finalizing tank location, initiating the environmental document, and preparation
of more detailed estimates based on the selected location.



DISCUSSION:

Construction of a new master planned northeast water storage tank was proposed in 2015 to
address drought conditions (loss of several wells over a short period of time) and also to address
current reliability and redundancy within the water system in the northeast quadrant of Madera.
Phasing of a new northeast water storage tank to expand capacity as growth occurs or as
additional production well capacity is developed is recommended. This recommendation is made
to ensure ratepayers do not carry the full burden of a water storage tank designed for 30 years
build out. The initial phase is a ten-year project, with growth being reassessed as development
conditions change.

The information and recommendations in Technical Memorandum 1 are presented to guide the
City toward an official “project definition” — a tank of certain size and material to be constructed
at an identified location within a specified timeframe. A formal project definition provides the
springboard for the environmental review, applications for funding assistance, and final design.
Completion of the environmental document is a precursor for several funding application
processes and therefore time sensitive.

Highlights of Technical Memorandum 1 are discussed below.

Demand Analysis — Tank Size

What are the City’s water demands, or needs, today? 10-12 years from now? At buildout of the
General Plan planning area? The answers to those questions drive the recommendations for
water storage and system infrastructure needs for the near term and future growth. Akel
Engineering is the City’s hydraulic modeling consultant that provided the water demand analysis
for the Project. The results are included in the Appendix A to Technical Memorandum 1.

Several assumptions were presented to Council during a workshop at the December 18, 2018
meeting. The demand analysis from the 2014 Water System Master Plan was updated using a
reduced per capita water usage of 155 gallons per capita per day. Population projections have
been reduced reflecting the actual and projected trends for the City in the next 10 years. The
compounded reduction of both population and per capita usage significantly reduces the
projected water demand at build-out, year 2047 in the Water System Master Plan model; the
recommended ultimate tank capacity for the northeast location is 5 million gallons (MG). This
value replaces the recommendation in the 2014 Water System Master Plan of 6.75 MG.

For a phased project the hydraulic analysis prepared by Akel Engineering concludes two tank sizes
are feasible to consider for current operations and for operations within the 10-year planning
horizon. The sizes were determined through an iterative process that involved evaluating the
ability to deplete and replenish the storage reservoir with the maximum day demand, provide
relief during drought periods, as well as the need to service future growth in the eastern portion
of the City. These sizes are documented as follows:



e 2.5 MG Storage Reservoir: This size meets maximum day demand requirements, as well
as providing good turnover during maximum day conditions. There is approximately 20%
reserve capacity for additional volume during drought periods and/or accommodate
future growth.

e 3.25 MG Storage Reservoir: This size meets maximum day demand requirements, as well
as providing additional volume during drought periods to relieve supply wells. However,
this tank size may require additional operational efforts to utilize the full volume.

Hydraulic Design Criteria

Once the final tank size and location are selected, Akel’s hydraulic model will generate values for
hydraulic design parameters. The key items are:
e Tank Volume Requirements (this is not the Tank Sizing but other elements of the tank
design and operation):
o The volume of water required for Peak Hour Demand minus the Max Day Demand
o Emergency Storage for Fire Flows
o Drought Tolerance
e Pump Station — the system must be able to meet Fire Flow Demand

Volume requirements are unaffected by the tank location. The variable associated with tank
location is amount of transmission main required.

Tank Material Comparison

Beginning on page 3 of Technical Memo 1 is a detailed life cycle cost analysis of welded steel
versus prestressed concrete storage tanks. For each material, the analysis considered initial cost
of construction and recurring maintenance and inspection costs over the life of a tank, 100 years.
For all three sizes being considered, prestressed concrete was the lowest life cycle cost and
therefore the recommended material.

Pipeline Routing

The initial concept and budget for the tank project included 3,450 linear feet of large diameter
transmission main along Lake Street at a 2014 cost of $700,000. However, the hydraulic analysis
concluded that additional transmission main in the northeast quadrant (as identified in the 2014
Water Master Plan) is needed to support the operation of the tank. Approximately 3 miles of new
24-inch diameter transmission mains will be needed to move the water from the west side of the
City to the east. Figure 1 (attached) shows the minimum amount of transmission main in light
blue and additional transmission main in orange if the tank is located further to the east. The
mains will connect the new Well 38 (Love’s Well) to existing 12-inch water mains in Ellis Street.
This is an added cost to the project; however, the costs are offset considering a smaller tank size
is now recommended. Even without the tank, installation of the 24-inch transmission mains from
Well 38 to Ellis Street provides substantial benefit to the water system offering options for
construction phasing. The segment along Lake St. is no longer recommended and those
costs/budgets would be transferred to other parts of the pipeline.



Appendix B of Technical Memo 1 summarizes the research and conclusions of possible routes for
the large diameter water mains. The alignment assumed for purposes of Technical Memorandum
1 and shown in Figure 1 follows a route established by the sewer mains installed for Love’s Truck
Stop paralleling Hwy. 99 southeast along Sharon Blvd. to Ellis and then easterly along Ellis Street.
Easements will be required from 3 properties. Table 10 of Technical Memo 1 explains the
pipeline route and specific details for each segment. The costs range from $2.5 million to $3.0
million depending on the tank location.

Tank Location

The ideal location for the new storage tank will be along Ellis Street. Moving the tank south from
the proposed location of Avenue 17 & Road 27 (Lake Street) best utilizes existing and imminent
infrastructure being installed for Love’s Truck Stop, the Matilda Torres High School, and the
Successor Agency (the Successor Agency has a project to install master plan utilities along Adell
St. between Lake St. and Country Club Dr). Figure 1, attached, highlights eight (8) potential sites
of 2.5 acres or larger that have received a preliminary “passing” evaluation - no visible biological
constraints and all accessible to utilities and access points. In the next phase of preliminary
engineering for the project, the project team will further evaluate the sites and provide a
recommendation for Council’s consideration. Factors influencing desirable site selection include
the owner’s willingness to sell, land cost, proximity to storm drainage facilities, proximity to water
transmission main, impact on overall project costs, and compatibility with surrounding land
uses. Other factors may come in to play when entering negotiations.

Tank Site Configuration

Preliminary site configurations have been presented for three tank sizes, a 2.5 MG, 3.25 MG and
a 5 MG tank. The 2.5 MG and 3.25 MG tank sites consist of constructing one tank first and
constructing a second future similar tank size on the same site and allow for future expansion of
the pump station. For the 5 MG tank, a future tank is not included; only expansion of the pump
station is planned. The sites will have a landscape buffer. Architectural enhancements for the
tank will be addressed later in the design phase.

Budgetary Cost Estimate

The original budget for land acquisition, transmission main, pump station, and tank included in
the Water Rate Study in 2015 was $17.4 million. Cost figures presented in Technical
Memorandum 1 evaluate not only the two smaller tanks but also the ultimate 5 MG tank. There
are several tables presenting cost analyses for the various size tanks and locations. The Project
budgetary cost estimates for each size tank are below. Range in budget represents difference in
tank location and additional transmission main costs.

e 2.5MG=5$18.4to $18.9 million
e 3.25 MG =520 to $20.5 million
e 5MG =523to $23.5 million



Recommendations & Next Steps

Staff concurs with the recommendation by Carollo Engineers to construct a 2.5 MG tank on a site
that will accommodate a second 2.5 MG tank when needed for growth. At Council’s direction,
staff will proceed with tank site selection. Upcoming items will also include presentation of
Technical Memorandum 2 — Project Delivery and Funding Options Analysis.

FINANCIAL IMPACT:

The water storage tank, pump station, and transmission mains will be paid out of the water utility
fund, using a combination of “PayGo” and debt financing. As currently planned, the City will
pursue debt financing, including a bond issue or alternative mechanism, in 2020. Specific funding
strategies will be presented as the project nears design completion and costs are better
identified.

CONSISTENCY WITH THE VISION MADERA 2025 PLAN:

Action 101.6 — This entire effort supports this strategy to ensure infrastructure can sustain
population growth in the development of the General Plan.

ALTERNATIVES:

As an alternative, Council may consider the information provided, accept the Technical
Memorandum No. 1 and direct Staff not to complete the preliminary design phase. However,
water system pressure in the northeast quadrant of the City will continue to be a potential issue
and future drought conditions are inevitable. Delaying engineering design and/or construction
of recommended facilities will add additional future costs to the same improvements.
Considering the recommendations from the 2014 Master Plan and the additional information
presented herein, Staff is confident that a current investment in the Northeast Storage Tank and
Transmission Mains is the best proactive approach to addressing current and future water system
needs.

ATTACHMENTS:
1. Figure 1 Proposed Transmission Main and Tank Sites

2. Technical Memorandum No. 1 Demand Analysis, Tank Configuration, Material Evaluation,
Pipeline Routing, and Budgetary Estimate for the Northeast Water Storage Tank



Site Group 1: Sites 1, 2, 3, and 4

Site Group 2: Sites 7 and 8
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Technical Memorandum 1

DEMAND ANALYSIS, TANK CONFIGURATION,
MATERIAL EVALUATION, PIPELINE ROUTING,
AND BUDGETARY ESTIMATE

1.1 Background

The City of Madera (City) currently utilizes groundwater as its sole source of supply, and all
but a small fraction of peak demands are met using production wells. The City operates a 1-
million gallon (MG) elevated water storage tank located in downtown Madera, but the
aquifer provides the vast majority of storage volume required to maintain service levels. In
the past, the City has had difficulty meeting peak demands with the existing wellfield during
extended dry periods, and the stress on the system has resulted in well failures and low
system pressures. Consequently, the City is improving the reliability of its water supply, and
is moving forward with the design and construction of a new water storage tank, pump
station, and transmission main that was proposed in the 2014 Water System Master Plan
(WSMP) to be located in the vicinity of Avenue 17 and Lake Street. The WSMP project
included a 6.75-MG storage facility with a booster pumping station capable of pumping up to
17,200 gallons per minute (gpm) through a 24-inch diameter transmission main that will
extend approximately one-half mile to the south and connect to the City’s existing
distribution system. The project was identified in the WSMP as being needed for reliability
and redundancy purposes to meet current peak hour demands, and the overall storage and
pumping capacity was established to also meet future growth demands to the north and
east. At this time, the City is interested in focusing this project on addressing the reliability
and redundancy issues and potentially phasing the project to expand capacity as growth
occurs or as additional production well capacity is developed.

The City retained Carollo Engineers, Inc. (Carollo) to design the tank, booster pumping
station, and transmission main, and at this time only the preliminary design task has been
authorized. Carollo’s current scope of work for preliminary design includes reviewing the
system demands and analysis that are used to calculate storage, booster pumping, and
conveyance capacities, establishing project design criteria, recommending tank material and
construction phasing, and routing the transmission main. Carollo is working with the City's
hydraulic modeling consultant, Akel Engineering Group (Akel), on the demand analysis and
tank and booster pump sizing.

This technical memorandum (TM) summarizes the results of the demand analysis and
results, presents the tank material, construction phasing, and tank site evaluation, and
provides budgetary cost estimates for the proposed alternatives.

FINAL | APRIL 2019 | 1-1
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1.2 Demand Analysis

This section summarizes the demand and hydraulic modeling conducted by Akel. Akel’s
scope of work included the following tasks:

Update and calibrate the water system hydraulic model to reflect 2018 conditions.
Establish planning criteria for scenario analysis.

Conduct hydraulic modeling scenarios to identify tank and booster pumping
capacities for different operational and growth scenarios.

Akel’s TM that describes the results of the analysis is included in Appendix A. Key findings
from the analysis and modeling include:

Future demands in the 2014 WSMP were calculated using a population growth rate
of 3.5 percent and a water use of 190 gallons per capita per day (gpcd).

Since 2014, the growth rate for the City has been approximately 0.9 percent per year
and the water use has decreased to approximately 124 gpcd.

The City, Akel, and Carollo agreed that the tank and booster pump capacities be
based on a 2.0 percent growth rate between 2018 and 2030 and 3.5 percent
thereafter, with a water use per capita of 155 gpcd.

Growth in the next 10 years is anticipated to occur mainly in four areas on the north
side of Madera, resulting in a system-wide demand of 20,000 gpm in 2030 and
15,430 gpm when the new tank comes online in 2022.

Revising the growth rates and water use per capita and forecasting water demands
in the identified growth areas resulted in potential storage requirements of 2.5 or
3.25 MG initially, with 5.0 MG or 6.75 MG needed at buildout, depending on whether
the City mandated watering restrictions during drought periods (the larger tank
volumes are needed if watering restrictions are not mandated).

New 24-inch diameter transmission mains will be needed to move water west to
east from the City’s new Well 38 (Love’s Well) and connect to existing 12-inch water
mains along Ellis Street, and the ideal location for the new storage tank will be along
the Ellis Street transmission main alignment.

The total length of new transmission main will depend on the specific site selected,
but at a minimum the new transmission main will need to extend east from Well 38
to D Street. If the tank site is located east of D Street, the new transmission main
will need to extend east to Lake Street.

Approximately 2.0 MG of operating storage volume and 5,000 gpm of booster
pumping capacity will be needed starting in 2022.

A 2.5-MG storage tank will meet maximum day demand requirements, and will
provide good turnover during maximum day conditions.

3.25- and 5.0-MG storage tanks will meet maximum day demand requirements, and
will provide additional volume during drought periods to relieve supply wells and
provide excess storage for future growth. These tank sizes will require additional
supply capacity to meet the future demands and utilize the full tank volume.

Based on the above results, Carollo evaluated capital and life cycle costs, and construction
phasing for 2.5-, 3.25-, and 5.0-MG storage tanks. The results of the evaluation are described
in the following sections.

1-2 | APRIL 2019 | FINAL

o caralin



TM 1 | NORTHEAST WATER STORAGE TANK | CITY OF MADERA

o caralin

1.3 Hydraulic Design Criteria

The hydraulic design criteria developed from the demand analysis consisted of the following
key items:

e Tank Volume Requirements:
- The volume of water required for Peak Hour Demand minus the Max Day
Demand
- Emergency Storage for Fire Flows (MDD + 2,000 gpm)
- Drought Tolerance
e Pump Station able to meet Fire Flow Demand

Specific values for each of the above criteria will be provided by Akel’s hydraulic modeling
analysis once the City selects a tank size and location.

1.4 Construction Material Analysis

The American Water Works Association (AWWA) has developed standard guidance
documents that are used for the design, manufacture, and construction of welded steel
tanks and prestressed concrete tanks. This section describes the analysis of the following
tank construction materials:

e AWWA D100 Welded Carbon Steel Tanks for Water Storage.
e AWWA D110 Type | Wire and Strand-Wound, Circular, Prestressed Concrete Water
Tanks.

Capital and life cycle costs for these tanks were developed based on standard construction
and operation and maintenance (O&M) practices for each of the tank materials. Capital costs
were estimated based on discussions with and estimates from tank constructors, and life
cycle costs were estimated using industry best practices for routine, proactive maintenance
activities that are performed to maximize the life of the tank.

1.4.1 Welded Steel Tank Evaluation

Welded steel is a common material used for water storage tank construction. Welded steel
tanks are sensitive to corrosion from natural elements and, at a minimum, require a coating
system be applied to protect the steel from corrosion. A cathodic protection system may be
required if the tank is constructed on corrosive soils. Steel tanks require routine inspection,
coating repairs, and periodic recoating to maximize the tank’s service life, and additional
operating costs if an impressed current cathodic protection system is needed.

1.4.1.1 Construction Costs

The tank site construction costs are presented in Table 1. These costs include all on-site costs
associated with the tank. The following assumptions were used in this analysis to estimate
welded steel tank construction costs:

e The tank will be a welded steel tank constructed in accordance with AWWA D100
and include a knuckle roof and standard appurtenances such as access hatches, roof
vent, overflow pipe, tank drain, sample nozzle, and ladders with safety climb devices
as shown in Figure 1.

e Soil conditions will allow for a ring wall foundation constructed at ground level.
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e The tank will require an impressed current cathodic protection system for both the

underside and inside of the tank. Soil investigations will be performed in the detailed
design phase to confirm if cathodic protection will be required.
e Interior and exterior of the tank will receive a coating system.

e Roof and structure will include seal welding.

Tablel

Welded Steel Tank Construction Costs

Tank Size (MG)

2.5 3.25 5.0
Welded Steel Tank $2,953,000 $3,341,000 $4,050,000
Tank Appurtenances $150,000 $150,000 $150,000
Civil - Earthwork, Grading $875,000 $1,138,000 $1,750,000
Yard Piping $1,066,000 $1,183,000 $1,395,000
5,000 gpm Pump Station $600,000 $600,000 $600,000
E&IC Cost $1,375,000 $1,375,000 $1,375,000
Landscaping $250,000 $250,000 $250,000
Cathodic Protection $50,000 $50,000 $50,000
Subtotal $7,319,000 $8,087,000 $9,620,000
General Conditions & Permit Fees $385,000 $385,000 $385,000
Utility Connections $193,000 $193,000 $193,000
Mobilization $366,000 $405,000 $481,000
Land Acquisition $300,000 $300,000 $300,000
Subtotal $8,563,000 $9,370,000 $10,979,000
20% Construction Contingency $1,713,000 $1,874,000 $2,196,000
Total Onsite Costs $10,276,000 $11,244,000 $13,175,000
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Figure 1

Welded Steel Tank

1.4.1.2
Welded

Routine Maintenance Activities

steel tanks require routine maintenance to maintain both the exterior and interior

coating system to prevent corrosion. Corrosion can potentially create holes and leaks in the
welded steel tank sidewall and floor and degrade the tank’s structural integrity. Typical
routine maintenance activities include:

Tank appurtenance inspection: routine inspection of tank appurtenances by the City
is recommended to ensure that all tank appurtenances are in working order and
functional. These inspections will be performed as a normal course of tank and
booster pump operation.

Annual visual inspection of coating system by City staff: routine visual inspections of
the coating system are recommended to identify any signs of coating deterioration
or corrosion.

Structural and coating inspection: detailed structural inspections and evaluation of
the coating system are recommended every 20 years to ensure that corrosion has
not degraded structural elements of the tank.

Tank re-coating: re-coating the tank interior and exterior is recommended every

20 years to maintain the integrity of the coating system and protect the tank against
corrosion.
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Table 2 lists the recoating and inspection assumptions used to develop the approximate
recurring costs presented in Table 3, assuming that inspection and coating occurs every 20
years. The engineering, construction management (CM), and inspection are taken as a
percentage of the blasting and recoating total cost.

Table 2 Welded Steel Structural Inspection and Recoating Assumptions
‘ Item | Unit Price | Unit
Blast and Re-coating — exterior® $8.00 per sqg. ft
Blast and Re-coating — interior $12.00 per sq. ft
Engineering Costs® 10 percent
CM & Inspection® 10 percent

Notes:

(1) Recoating includes cost of stripping and coating of interior and exterior of the tank.
(2) Percentage of the total re-coating application.

Table 3 Structural Inspection and Recurring Costs
| Tank Size (MG) 2.5 3.25 5
Diameter (ft) 135 146 168
Approx. Internal Area (sq. ft.) 39,231 45,867 61,223
Approximate External Area (sq. ft.) © 24,917 29,126 39,056
Interior Blast and coating re-application $471,000 $550,000 $735,000
Exterior Blast and Coating Re-application $199,000 $233,000 $312,000
Engineering Costs $67,000 $78,300 $104,700
CM & Inspection $67,000 $78,300 $104,700
Total 20-Year Recurring Cost $804,000 $939,600 $1,256,400

Notes:

(1) Excludes Tank Floor Re-Coating

1.4.1.3 Life Cycle Costs

The life cycle costs for a welded steel tank option include tank site capital costs and the
recurring costs presented in Table 3. The service life of the tank is assumed to be 100 years,
with the recurring inspection and recoating performed at 20, 40, 60, and 80 years of service.
Tank replacement is assumed to occur after 100 years of service so no inspection or
recoating is assumed to be performed at that time. The total tank site capital and the total
value of the recurring costs are presented in Table 4.

. 7
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Table 4 Total Cost of Welded Steel Tank Ownership

Tank Size ‘ 2.5 MG ‘ 3.25 MG ‘ 5MG
Taimlk Ste Cosic $10,276,000 $11,244,000 $13,175,000
Recurring Inspection and Coating $3,216,000 $3,760,000 $5,024,000
Total Life Cycle Cost $13,492,000 $15,004,000 $18,199,000

Notes:
(1) Recurring inspection and coating costs do not include inflation.

1.4.2 Concrete Tank Evaluation

Prestressed concrete tanks have proven to be a competitive alternative to welded steel tanks
for tanks larger than 2 MG. For these large tanks, concrete has the ability to be completely or
partially buried if visual impacts are a concern, or if there are development codes or
standards that limit the height of structures constructed in an area. Concrete tanks typically
carry a higher up-front capital cost but are more cost competitive across the entire life cycle
due to savings related to re-coating and cathodic protection. However, for tanks larger than
two million gallons, concrete and steel can be competitive and a life cycle analysis is typically
conducted to compare the two materials.

1.4.2.1 Construction Costs

The tank site construction costs are presented in Table 5. These costs include all of the on-
site improvements. The following assumptions were used in this analysis to estimate
concrete tank construction costs:

e Thetank will be a prestressed concrete tank constructed in accordance with AWWA
D110 and have standard appurtenances such as access hatches, roof vent and safety
rails, overflow pipe, tank drain, sample nozzle, and ladders with safety climb
devices. A shotcrete cover will be applied over the entire tank and architectural
finishes or exterior coatings were not included in this analysis.

e Soil conditions will allow for a conventional spread footing and concrete base
foundation.

e Tank will be recessed five feet below grade and uniformly backfilled.

e Tank will have a flat roof. Concrete tanks have the option to either have a domed or
flat roof, and flat roof construction was assumed for this analysis. Domed roofs carry
a slightly lower capital cost.

[ P
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Table 5 Total site costs for Concrete Tanks

Tank Size (MG) ) 3.25 5.0
Prestressed Concrete Tank $2,500,000 $2,925,000 $3,700,000
Tank Appurtenances $150,000 $150,000 $150,000
Civil - Earthwork, Grading $875,000 $1,138,000 $1,750,000
Yard Piping $930,000 $1,058,000 $1,290,000
5,000 gpm Pump Station $600,000 $600,000 $600,000
E&IC Cost $1,375,000 $1,375,000 $1,375,000
Landscaping $250,000 $250,000 $250,000
Cathodic Protection $- $- $-
Subtotal $6,680,000 $7,496,000 $9,115,000
General Conditions & Permit Fees $365,000 $365,000 $365,000
Utility Connections $183,000 $183,000 $183,000
Mobilization $334,000 $375,000 $456,000
Land Acquisition $300,000 $300,000 $300,000
Subtotal $7,862,000 $8,719,000 $10,419,000
Construction Contingency $1,573,000 $1,744,000 $2,084,000
(20 percent)
Onsite Costs Subtotal $9,435,000 $10,463,000 $12,503,000

\

Figure 2 Concrete Tank and Booster Pump Station Under Construction
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1.4.2.2 Routine Maintenance Activities

As with steel tanks, some annual visual inspection and cleaning will be required to ensure
that no structural issues have occurred since the last visual inspection and to maintain the
tank’s appearance. Typical recurring maintenance activities for a concrete tank include:

e Tank appurtenance inspection: routine inspection of tank appurtenances by the City
is recommended to ensure that all tank appurtenances are in working order and
functional. These inspections will be performed as a normal course of tank and
booster pump operation.

e Annual visual inspection by City staff: routine visual inspections of the tank walls and
roof are recommended to identify any signs deterioration or cracking.

e Structural inspection: detailed structural inspections are recommended every 20
years to check for cosmetic cracks, grout deterioration, wall spalling, or structural
deficiencies to ensure that the tank will continue to perform as designed.

e Tank cleaning: Prior to the structural inspection, pressure washing the tank is
recommended to clear any potential build-up or deposits that may impede the
ability of the structural engineer to inspect the tank.

Table 6 lists the maintenance and inspection assumptions used to develop the approximate
recurring costs presented in Table 7, assuming that inspection and maintenance is
performed every 20 years. The engineering, CM, and inspection are taken as a percentage of
the repair and cleaning total cost.

Table 6 Concrete Structural Inspection and Cleaning Assumptions

O&M and Inspection Assumptions

Power Washing and Routine Maintenance $30,000.00 Lump Sum

Engineering Costs® 10 percent

CM & Inspection® 10 percent

Notes:
(1) Percentage of total coating re-application cost

Table7 Structural Inspection and Recurring Costs
Tank Size (MG) ) 3.25 )

Diameter (ft) 114 129.5 161
Approximate Internal Area (sq. ft.) 33,039 40,684 58,419
Approximate External Area (sq. ft.) 23,708 28,462 39,157
Minor Repair and Cleaning $30,000 $30,000 $30,000
Engineering Costs $3,000 $3,000 $3,000
CM & Inspection $3,000 $3,000 $3,000
Total 20-Year Recurring Cost $36,000 $36,000 $36,000

1.4.2.3 Life Cycle Costs

The life cycle costs for a concrete tank include capital and recurring costs over the life span of
the tank. The service life of the tank is assumed to be 100 years, with the recurring inspection
and recoating performed at 20, 40, 60, and 80 years of service. Tank replacement is assumed
to occur after 100 years of service so no inspection or cleaning is assumed to be performed at

7.
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that time. The total tank site capital and the total value of recurring costs are presented in
Table 8.

Table 8 Total Life Cycle Costs of Concrete Tanks
Tank Size | 25mMGc | 325M6 | sMG
Tank Site Capital Costs $9,435,000 $10,463,000 $12,503,000
Recurring Inspection and Maintenance $144,000 $144,000 $144,000
Total Life Cycle Costs $9,579,000 $10,607,000 $12,647,000
Notes:

(1) Recurring inspection and cleaning costs do not include inflation.

1.5 Comparison of Welded Steel to Concrete

Table 9 lists the life cycle costs for each size of welded steel and concrete tank evaluated.

Table 9 Life Cycle Cost Comparison

Tank Size | 25mMG | 3.25MG | 5MG
Total Life Cycle Costs Steel $13,492,000 $15,004,000 $18,199,000
Total Life Cycle Costs Concrete $9,579,000 $10,607,000 $12,647,000

Based on the life cycle cost analysis, Carollo recommends that the City construct a
prestressed concrete tank.

1.6 Pipeline Routing

As described in Section 1.2, new 24-inch diameter transmission mains will be needed to
move water west to east from the City’s new Well 38 and connect to existing 12-inch water
mains along Ellis Street. The total length of new transmission main will depend on the
specific tank site selected, but at a minimum the new transmission main will need to extend
east from Well 38 to D Street. If the tank site is located east of D Street, the new
transmission main will need to extend east to Lake Street. The routing analysis considered
the longer alignment between Well 38 and Lake Street.

Capital costs for the transmission main were developed using the following assumptions:

e Pipeline will be buried 42 inches below the existing grade.

e Pipeline will be constructed of 24-inch Class 250 ductile iron with restrained joints as
necessary and buried in accordance with County of Madera Standard Drawing W-9.

e Crossing of the Madera Irrigation District’s Lateral 24.2 Canal will be constructed
using a bore and jack construction method and the 24-inch transmission main is in a
36-inch steel casing pipe.

A utility search, preliminary environmental permitting analysis, and assessment of
potential easement acquisition was performed by QK Inc. (QK) for the route shown in
Figure 3 and is provided in Appendix B. The analysis determined that there are minimal
existing utilities that will be problematic for the proposed alignment. Figure 4 and Table
10 below identify the potential conditions and construction challenges expected along
the proposed alignment.

: 7
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Transmission Main
Segments 1, 28, 28 £
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Figure 3 Proposed Transmission Line Alignment
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Figure 4 Transmission Main Alignment Conditions
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Table 10

Item Description

Confirm if existing public utility easement through APN 038-040-007 has enough

1 " . .
space for addition of future transmission main.

Potentially acquire easement through 038-050-004. May be able to avoid property if
able to move into the existing Sharon Boulevard right-of-way

Convert existing 40 foot sewer easement for existing 24-inch sanitary sewer main to
a 60 foot public utility easement with the proposed 24-inch transmission main 10

3 feet from the 24-inch sanitary sewer main. Potentially have to acquire easement
from APN 038-050-006 (NW of Ellis and Krohn Street.) if proposed public utility
easement overlaps property boundary.

Avoid existing underground cable and existing high voltage line guy wires during
construction

Remove portion of existing sidewalk of overpass and open cut section of
5 embankment to construct 24-inch transmission main into south side of Ellis St.
paralleling existing 24-inch sanitary sewer.

Bore and jack 36-inch steel casing beneath Ellis Street. Bridge crossing Madera
6 Irrigation District Lateral 24.2 Canal. Steel casing will be approximately 10 feet
below bridge foundation and 150 feet long.

1.7 Tank Location Evaluation

Carollo evaluated the eight potential tank site locations shown on Figure 5. The eight sites
were grouped into four groups and evaluated using the following criteria:

e Need for additional supporting utilities.
e Site access.

e Environmental conditions.

e Availability of the land.

QK found that none of the proposed sites present a high risk to sensitive biological
resources. Electrical utilities are available along Ellis Street and will require additional routing
by PG&E once a site is selected. It was assumed that this effort will equally impact each site.
Each site is accessible via existing road right of way and will require a driveway developed for
City staff access.

The vicinity of storm drain facilities and offsite water and transmission main to supply the
tank from Well 38 varies across the different site groups. It was assumed that the storm drain
facilities will be connecting to planned facilities outlined in the City of Madera Storm Drain
Master Plan. Figure 5 shows the tank site groups and Table 11 lists the groups, sites included,
and description of the group. These sites were grouped based on relatively similar costs to
connect to the transmission main and storm drain facilities in Ellis Street and the required
work to make improvements to the site.

/.
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Figure 5 Tank Site Group Locations

Table 11 Tank Site Group Descriptions

Site Group

Site Group 1

Sites
Included

1,2,3and 4

Site Group Description

All four sites require approximately 500 LF of offsite piping to
connect to the proposed 24- inch transmission main.

All four sites require the same driveway development

All four sites requires approximately 500 LF of Storm Drain
facilities to connect to the City’s Planned Storm Drain system

Site Group 2

7and 8

Both sites need approximately 600 LF of offsite piping to
connect to the proposed 24- inch transmission main

Both sites require the same drive development.

Both sites requires approximately 600 LF of offsite storm drain
facilities to connect to the City’s Planned Storm Drain system

Site Group 3

Need approximately 800 LF of offsite piping and the Segment 3
24-inch transmission main to connect to segments 1, 2A and 2B.
Site 5 can be directly accessed from N. Lake Street and require
minimal driveway development.

Site 5 requires approximately 75 LF of offsite storm drain
facilities to connect to the City’s Planned Storm Drain system

Site Group 4

Need approximately 350 LF of offsite piping and the Segment 3
24-inch transmission main to connect to segments 1, 2A and 2B.
Site 6 requires driveway development off of Ellis Street.

Site 6 requires approximately 25 linear feet of storm drain
facilities to connect to the City’s Planned Storm Drain system.
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1.8 Tank Site Configuration

Figure 6 shows a conceptual tank site configuration for the 2.5-MG and 3.25-MG tank

options, and both include accommodations for a similar size concrete tank to be constructed
in the future. Figure 7 shows the 5-MG tank configuration and does not include a future tank.

The following are key points of the layout:

Tank will be approximately 35 feet tall and buried 5 feet, so 30 feet of tank will be
visible.

Larger volume is provided by increasing the tank footprint.

The perimeter of the site will have a 20-foot landscaping buffer for visual screening.

Sites range from approximately 2.2 to 2.4 acres.

Site includes electrical and chemical building, pump station, generator/transformer,

yard piping, and parking areas all on site.
Offsite storm drainage will connect to the planned City Storm Drain facilities.

uture 2.5 MG
Concrete Tank

14" Dia. Concrete \

Tank — 2.5 MG \

|

/

129.5" Dia. Concrete /
/Tcmk - 3.25 MG A

Concrete Tank

? Electrical & E Parking Area

Chemical Bldg.

Pump Station.

Area designated for
Sereening/Landscaping

Figure 6

Typical Site Configuration for 2.5 or 3.25-MG Concrete Tank
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161" Dia. Concrete
Tank — 5.0 MG

/—Areo designated for
Screening/Landscaping

Electrical &

Chemical Bldg. E|

Pump Station.

Figure 7 Typical Site Configuration for 5-MG Concrete Tank

1.9 Budgetary Cost Estimate

The budgetary cost estimate has been split into on-site costs and off-site costs. On-site costs
include the tank, yard piping, booster pump station, electrical building, screening, and fence
and offsite costs include the connection to the transmission main, the transmission main
needed to operate the tank, driveway access, and utilities. As discussed in the previous
section, the four site groups are defined based on the different offsite costs associated with
each group, therefore a budgetary estimate for the three tank sizes options, 2.5,3.25, and 5
MG, was developed for each site group. The following assumptions were used in developing
the budgetary cost estimate.

e  Offsite storm drain will connect to City of Madera’s planned storm drain facilities.

e Bore and Jack beneath Madera Irrigation District Lateral 24.2 Canal is a 36-inch steel
casing.

e Land costis notincluded.

e Total project construction contingency, 20 percent of total direct costs.
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e Engineering design, 10 percent of total direct costs.
e Administrative and legal, 5 percent of total direct costs.
e Construction management, 10 percent of total direct costs.

Tables 12, 13 and 14 list the total onsite costs and the total project costs for a 2.5, 3.25, and 5-
MG concrete tank, respectively. The costs provided are subject to change once a site
selection has been finalized.

Table 12 2.5-MG Concrete Tank Project Budgetary Cost Estimate

Tank Site Groups Group 2 Group 3 Group 4
Sites Included 1,23, &4 7&8 5 6
Pipe Segments Included 1,2A,2B 1,2A,2B 1, 2A, 2B, 3 1, 2A, 2B, 3
Tank and Onsite Improvements $9,435,000 $9,435,000 $9,435,000 $9,435,000
Access Driveway $50,000 $60,000 $7,500 $30,000
Offsite Storm Drain $150,000 $180,000 $22,500 $7,500
Transmission Main $2,064,500 $2,064,500 $2,474,500 $2,474,500
Tank/Transmission Main Connection $100,000 $120,000 $180,000 $60,000
Bore and Jack Beneath Canal $470,000 $470,000 $470,000 $470,000
Construction Cost Subtotal $12,269,500 $12,329,500 $12,589,500 $12,477,000
Construction Contingency 20 percent
Construction Contingency $2,454,000 $2,466,000 $2,518,000 $2,496,000
Total Construction Cost $14,723,500  $14,795,500 $15,107,500 $14,973,000
Engineering 10 percent of construction total
Administrative and Legal 5 percent of construction total
Construction Management 10 percent of construction total
Project Markup Subtotal $3,681,000 $3,699,000 $3,777,000 $3,744,000
Total Project Cost $18,405,000 $18,495,000 $18,885,000 $18,717,000
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Table 13

3.25 MG Concrete Tank Project Budgetary Cost Estimate

Sites Included 1,23, &4 7&8 5 6

Pipe Segments Included 1,2A,2B 1,2A,2B 1,2A,2B,3 1,2A,2B,3
Tank and Onsite Improvements $10,463,000 $10,463,000  $10,463,000 $10,463,000
Access Driveway $50,000 $60,000 $7,500 $30,000
Offsite Storm Drain $150,000 $180,000 $22,500 $7,500
Transmission Main $2,064,500 $2,064,500 $2,474,500 $2,474,500
Tank/Transmission Main Connection $100,000 $120,000 $180,000 $60,000
Bore and Jack Beneath Canal $470,000 $470,000 $470,000 $470,000
Construction Cost Subtotal $13,297,500 $13,357,500 $13,617,500 $13,505,000
Construction Contingency 20 percent

Construction Contingency $2,660,000  $2,672,000 $2,724,000 $2,701,000
Total Construction Cost $15,957,500 $16,029,500 $16,341,500 $16,206,000
Engineering 10 percent of construction total
Administrative and Legal 5 percent of construction total

Construction Management 10 percent of construction total

Project Markup Subtotal $3,990,000 $4,008,000 $4,086,000 $4,052,000
Total Project Cost $19,948,000 $20,038,000 $20,428,000 $20,258,000

Table 14 5 MG Concrete Tank Budgetary Cost Estimate

Tank Site Groups
Sites Included 1,23, &4 7&8 5 6
Pipe Segments Included 1,2A,2B 1,2A,2B 1,2A,2B,3 1, 2A, 2B, 3
Tank and Onsite Improvements $12,503,000 $12,503,000 $12,503,000 $12,503,000
Access Driveway $50,000 $60,000 $7,500 $30,000
Offsite Storm Drain $150,000 $180,000 $22,500 $7,500
Transmission Main $2,064,500 $2,064,500 $2,474,500 $2,474,500
Offsite Piping Cost $100,000 $120,000 $180,000 $60,000
Bore and Jack Beneath Canal $470,000 $470,000 $470,000 $470,000
Construction Cost Subtotal $15,337,500 $15,397,500  $15,657,500  $15,545,000
Construction Contingency 20 percent
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Table 14 5 MG Concrete Tank Budgetary Cost Estimate (continued)

Tank Site Groups Group 1 Group 2 Group 3 Group 4
Construction Contingency $3,068,000 $3,080,000 $3,132,000 $3,109,000
Total Construction Cost $18,405,500 $18,477,500 $18,789,500 $18,654,000
Engineering 10 percent of construction total
Administrative and Legal 5 percent of construction total
Construction Management 10 percent of construction total
Project Markup Subtotal $4,602,000 $4,620,000 $4,698,000 $4,664,000
Total Project Cost $23,008,000  $23,098,000  $23,488,000  $23,318,000

1.10 Construction Phasing Options
The demand analysis presented three different water storage options.

e Constructing a single 2.5-MG tank at this time and a second 2.5-MG tank in 2030.
e Constructing a single 3.25-MG tank at this time and an additional tank in the future.
e Constructing a single 5.0-MG tank.

Using the tank site capital costs presented in Tables 12, 13, and 14, the total cost of tank
ownership for each option, including financing costs, is presented in Table 15 for comparison
purposes.

Hydraulic modeling scenarios show that the system currently cannot fully utilize more than

2.0 MG of operational storage without additional supply and growth in demand. If operations are
not changed during low demand periods or if demand growth does not occur, the tank will have
a low water turnover rate which may lead to water quality issues that could include excessive
water age and disinfection residual loss.

Table 15 Total Financed Cost of Each Tank Size

2.5 MG Concrete | 2.5 MG Concrete Tank 3.25 MG 5 MG Concrete
Tank (Future) Concrete Tank Tank
Tank Site Capital $9,435,000 $6,447,000 $10,463,000 $12,503,000
Years Financed 2020-2050 2030 - 2060 2020-2050 2020-2050
Total Financed $18,413,000 $12,582,000 $20,419,000 $24,400,000
Notes:

(1) A5 percentinterest rate is used as the typical bond finance rate.
(2) A2.56 percent rate is used to project present worth.

1.11 Conclusions and Recommendations

Based on the results of the analyses described in this technical memorandum, Carollo
recommends that the City move forward with the design and construction of a 2.5-MG
prestressed concrete tank and associated transmission main. Constructing a 2.5-MG tank will
allow the City to achieve its goals of improving system reliability in the short- and medium-term
to serve existing users at the lowest capital cost. A 2.5-MG tank will meet system storage
requirements and will also include a 20 percent volume buffer for drought resilience and future
growth in demand in the short- and medium-term.
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City of Madera
205 W. Fourth Street
Madera, CA 93637

Attention: Mrs. Ellen Bitter, P.E.
Project Manager

Subject: Technical Memorandum — Northeast Tank Design Support

Dear Ellen:

We are pleased to submit this letter report documenting the hydraulic analysis results and evaluation
of tank and booster station sizing options for the Northeast Madera Tank Facility (NE Tank). This
analysis evaluates the tank and booster station sizing options, as well as the potential for phasing the
tank construction based on system capacity and demand needs. The evaluation is intended to aid City
staff in the design and decision making process for the construction of the NE Tank.

1.0 BACKGROUND AND PURPOSE

The City of Madera completed their Water System Master Plan in September 2014 (2014 WSMP),
and which planned for the phased and orderly growth of the water infrastructure to meet the
development needs of the 2009 General Plan. This Master Plan evaluated the need for improvements
to service growth and specifically, supply requirements due to adverse water quality conditions in
parts of the City. Two alternatives were evaluated within the 2014 WSMP:

¢ Alternative 1: Continue to place wells where development occurs, and treat the wells that
have adverse water quality conditions.

¢ Alternative 2: Construct two new tanks on the east side of the system, and utilize booster
stations to meet the demands of a new east pressure zone. This alternative was selected as
the “Preferred” alternative for servicing future development.

Subsequent to the 2014 WSMP, California experienced the worst drought in its modern history. The
City of Madera was impacted significantly, with multiple well failures over the course of the drought.
As such, the City has begun the process of designing the first tank site, and evaluating phasing
options.
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Akel Engineering Group (AEG) entered into a contract with the City of Madera to complete a hydraulic
model evaluation of the tank and associated booster pump station, and to provide design support
services for the sizing of each. This letter report documents the results of the evaluation.

2.0 PLANNING ASSUMPTIONS

Several meetings were conducted with City staff to outline the growth planning assumptions for the
City of Madera, and to identify a near-term planning phase for the tank implementation. City staff
generally consider the initial phase of the tank site to be a ten-year project, with growth being
reassessed as development conditions change. In an effort to identify the areas of potential growth
within the 10-year planning horizon, AEG met with City planning and engineering staff to identify
broad areas of planned development.

21 Land Use Planning

The land use planning evaluation that was included as part of this analysis was based on the General
Plan land use, and areas specifically identified by City staff as having the potential to develop within
the next 10 years. Seven specific areas were identified by staff for development in the 10 year
horizon, and as shown on Figure 1. Each area was labeled for reference purposes and the buildout
population of the area was documented based on the General Plan land use densities.

2.2 Population Planning

In order to adequately plan the 10 year growth period, current City-wide population growth projections
were evaluated for the purposes of accurately projecting the demand needs of the future population.
With respect to population planning, several recent planning documents were evaluated as shown on
Figure 2 and included in the following:

e 2014 Water System Master Plan (2014 WSMP): This estimating methodology assumed 3.5%
compounding annual growth with a baseline year of 2010. This methodology resulted in an
approximate population of 220,000 people by the year 2047.

e 2015 Urban Water Management Plan (2015 UWMP): The methodology revised the 2014
WSMP projections, and utilized a 2.0% compounding annual growth rate, with a baseline year
of 2015. This methodology resulted in an approximate population of 120,000 people by the
year 2047.

e Vision 2025 General Plan EIR: This document provided a single population estimate for
2030, and which was estimated at approximately 180,000 people.

Based on feedback from City staff, the 2014 WSMP was considered overly conservative, while the
2015 UWMP may not have adequately projected the potential growth potential within the City. Thus, a
combination of the two methodologies was assumed in an effort to provide a more realistic planning
projection. Accordingly, 2018 through 2032 population growth was estimated at 2.0% compounding
annual, and 3.5% thereafter.
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The planning areas are shown on Figure 1 and described as follows:

e Area 1: This area is located in the northeastern-most portion of the planning area, and also at
a distinctly higher ground elevation. Due to the ground elevation, service of this area would
require a new pressure zone. This may be accomplished by isolating the new tank and
providing pressure relief valves into the City, or a new separate pump specifically for service of
this area. The buildout population is expected at approximately 16,800 residents, with a 10-
year development population of 5,800.

e Area 2: This area is expected to develop in the near-term due to the addition of the new high
school, and was thus included in the analysis. The buildout population is expected at
approximately 6,400 residents, with a 10-year development population of 2,200.

e Area 3: This area has seen new development recently, and that development is expected to
continue in the coming years. The buildout population is expected at approximately 3,700
residents, with a 10-year development population of 1,300.

e Area 4: This area has seen new development recently, and that development is expected to
continue in the coming years. The buildout population is expected at approximately 10,900
residents, with a 10-year development population of 3,700.

e Area 5: This area is expected to begin development in the next 10 years, and master planned
communities are currently being explored in this location. The buildout population is expected
at approximately 10,900 residents, with a 10-year development population of 3,700.

e Area 6: This area is develop related to the community college plans. The buildout population
is expected at approximately 6,500 residents, with a 10-year development population of 2,200.

e Area 7: This area is located adjacent to existing development and has been projected as a
point of development in the near term planning horizon. The buildout population is expected at
approximately 4,400 residents, with a 10-year development population of 1,500.

3.0 WATER SYSTEM DEMANDS

The evaluation study water demands were based on the 2014 WSMP methodology and the revised
population planning assumptions discussed in a previous section. As part of this evaluation, recent
production trends were evaluated to determine overall water use within the City.

The 2014 WSMP based the per capita consumption factors on the 2010 UWMP factor of 190 gallons
per day per capita. The City, concurrent with the Master Plan, completed 