














Agenda: June 17, 2015
Item: B-1

There are no Minutes for
consideration.





































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































15.

16.

17.

18.

Contractor Name: City of Madera
Contract No.: 4CA02745
Page No.: 12
UNENFORCEABLE PROVISION: In the event that any provision of this Agreement is
unenforceable or held to be unenforceable, then the parties agree that all other provisions of
this Agreement have force and effect and shall not be affected thereby.

COMPLIANCE WITH THE HEALTH INSURANCE PORTABILITY AND ACCOUNTABILITY
ACT (HIPAA)

The STATE and LOCAL AGENCY have a responsibility to comply with the provisions of the
1996 Federal Health Insurance Portability and Accountability Act (HIPAA) and the 2001 State
Health Insurance Portability and Accountability Implementation Act. HIPAA provisions become
applicable once the association and relationships of the health care providers are determined
by the LOCAL AGENCY. It is the LOCAL AGENCY'’S responsibility to determine their status as
a “covered entity” and the relationships of personnel as “health care providers”, “health care
clearinghouse”, “hybrid entities”, business associates”, or “trading partners”. STATE personnel
assigned to fill the LOCAL AGENCY’S positions within this Agreement, and their supervisors,
may fall under the requirements of HIPAA based on the LOCAL AGENCY’S status. It is the
LOCAL AGENCY’S responsibility to identify, notify, train, and provide all necessary policy and
procedures to the STATE personnel that fall under HIPAA requirements so that they can
comply with the required security and privacy standards of the act.

LIABILITY INSURANCE

The STATE and LOCAL AGENCY shall each provide proof of insurance in a form acceptable
to the other party at no cost one to the other, to cover all services provided and use of local
government facilities covered by this agreement. |f LOCAL AGENCY is insured and/or
self-insured in whole or in part for any losses, LOCAL AGENCY shall provide a completed
Certification of Self Insurance (Exhibit D, Schedule E) or certificate of insurance, executed by
a duly authorized officer of LOCAL AGENCY. Upon request of LOCAL AGENCY the STATE
shall provide a letter from DGS, Office Risk and Insurance Management executed by a duly
authorized officer of STATE. If commercially insured in whole or in part, a certificate of such
coverage executed by the insurer or its authorized representative shall be provided.

Said commercial insurance or self-insurance coverage of the LOCAL AGENCY shall include
the following:

A. Fire protection and emergency services - Any commercial insurance shall provide at least
general liability for $5,000,000 combined single limit per occurrence.

B. Dispatch services — Any commercial insurance shall provide at least general liability for
$1,000,000 combined single limit per occurrence.

C. The CAL FIRE, State of California, its officers, agents, employees, and servants are
included as additional insured’s for purposes of this contract.

D. The STATE shall receive thirty (30) days prior written notice of any cancellation or change
to the policy at the addresses listed on page 2 of this agreement.

WORKERS COMPENSATION: (only applies where local government employees/volunteers
are supervised by CAL FIRE, as listed in Exhibit D Schedule C. STATE contract employees’
workers compensation is included as part of the contract personnel benefit rate).

A. Workers' Compensation and related benefits for those persons, whose use or
employment is contemplated herein, shall be provided in the manner prescribed by
California Labor Codes, State Interagency Agreements and other related laws, rules,
insurance policies, collective bargaining agreements, and memorandums of
understanding.




19.

20.

21.

Contractor Name: City of Madera

Contract No.: 4CA02745

Page No.: 13
B. The STATE Unit Chief administering the organization provided for in this agreement shall
not use, dispatch or direct any non STATE employees, on any work which is deemed to
be the responsibility of LOCAL AGENCY, unless and until LOCAL AGENCY provides for
Workers' Compensation benefits at no cost to STATE. In the event STATE is held liable,
in whole or in part, for the payment of any Worker's Compensation claim or award arising
from the injury or death of any such worker, LOCAL AGENCY agrees to compensate

STATE for the full amount of such liability.

C. The STATE /LOCAL AGENCY shall receive proof of Worker's Compensation coverage
and shall be notified of any cancellation and change of coverage at the addresses listed
in Section 1.

CONFLICT OF INTEREST: LOCAL AGENCY needs to be aware of the following provisions
regarding current or former state employees. If LOCAL AGENCY has any questions on the
status of any person rendering services or involved with the Agreement, the STATE must be
contacted immediately for clarification.

Current State Employees (Public Contract Code §10410):

1) No officer or employee shall engage in any employment, activity or enterprise from which
the officer or employee receives compensation or has a financial interest and which is
sponsored or funded by any state agency, unless the employment, activity or enterprise is
required as a condition of regular state employment.

2) No officer or employee shall contract on his or her own behalf as an independent contractor
with any state agency to provide goods or services.

Former State Employees (Public Contract Code §10411):

1) For the two-year period from the date he or she left state employment, no former state
officer or employee may enter into a contract in which he or she engaged in any of the
negotiations, transactions, planning, arrangements or any part of the decision-making
process relevant to the contract while employed in any capacity by any state agency.

2) For the twelve-month period from the date he or she left state employment, no former state
officer or employee may enter into a contract with any state agency if he or she was
employed by that state agency in a policy-making position in the same general subject area
as the proposed contract within the 12-month period prior to his or her leaving state service.

If LOCAL AGENCY violates any provisions of above paragraphs, such action by LOCAL
AGENCY shall render this Agreement void. (Public Contract Code §10420)

Members of boards and commissions are exempt from this section if they do not receive
payment other than payment of each meeting of the board or commission, payment for
preparatory time and payment for per diem. (Public Contract Code §10430 (e))

LABOR CODE/WORKERS' COMPENSATION: LOCAL AGENCY needs to be aware of the
provisions which require every employer to be insured against liability for Worker's
Compensation or to undertake self-insurance in accordance with the provisions, and LOCAL
AGENCY affirms to comply with such provisions before commencing the performance of the
work of this Agreement. (Labor Code Section 3700)

AMERICANS WITH DISABILITIES ACT: LOCAL AGENCY assures the State that it complies
with the Americans with Disabilities Act (ADA) of 1990, which prohibits discrimination on the
basis of disability, as well as all applicable regulations and guidelines issued pursuant to the
ADA. (42 U.S.C. 12101 et seq.)
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Contractor Name: City of Madera
Contract No.: 4CA02745
Page No.: 14
LOCAL AGENCY NAME CHANGE: An amendment is required to change the LOCAL
AGENCY’S name as listed on this Agreement. Upon receipt of legal documentation of the name
change the STATE will process the amendment. Payment of invoices presented with a new
name cannot be paid prior to approval of said amendment.

RESOLUTION: A county, city, district, or other local public body must provide the STATE with a
copy of a resolution, order, motion, or ordinance of the local governing body which by law has
authority to enter into an agreement, authorizing execution of the agreement.

AIR OR WATER POLLUTION VIOLATION: Under the State laws, the LOCAL AGENCY shall
not be: (1) in violation of any order or resolution not subject to review promulgated by the State
Air Resources Board or an air pollution control district; (2) subject to cease and desist order not
subject to review issued pursuant to Section 13301 of the Water Code for violation of waste
discharge requirements or discharge prohibitions; or (3) finally determined to be in violation of
provisions of federal law relating to air or water pollution.

ENTIRE AGREEMENT: This agreement contains the whole agreement between the Parties. |t
cancels and supersedes any previous agreement for the same or similar services.




Contractor Name: City of Madera
Contract No.: 4CA02745
Page No.: 15
EXHIBIT D
ADDITIONAL PROVISIONS

EXCISE TAX: State of California is exempt from federal excise taxes, and no payment will be
made for any taxes levied on employees' wages. STATE will pay any applicable State of
California or local sales or use taxes on the services rendered or equipment or parts supplied
pursuant to this agreement. The STATE may pay any applicable sales and use tax imposed by
another state.

Schedules
The following Schedules are included as part of this agreement (check boxes if they apply):

X A. Fiscal Display, PRC 4142 AND/OR PRC 4144 - STATE provided LOCAL
AGENCY funded fire protection services. STATE-owned vehicles shall be operated
and maintained in accordance with policies of STATE at rates listed in Exhibit D,
Schedule A.

] B. STATE Funded Resource - A listing of personnel, crews and major facilities of the
STATE overlapping or adjacent to the local agency area that may form a reciprocal
part of this agreement.

X C. LOCAL AGENCY Provided Local Funded Resources - A listing of services,
personnel, equipment and expenses, which are paid directly by the local agency,
but which are under the supervision of the Unit Chief.

] D. LOCAL AGENCY Owned STATE Maintained Vehicles - Vehicle information
pertaining to maintenance responsibilities and procedures for local agency-owned
vehicles that may be a part of the agreement.

LOCAL AGENCY-owned firefighting vehicles shall meet and be maintained to meet
minimum safety standards set forth in Title 49, Code of Federal Regulations; and
Titles 8 and 13, California Code of Regulations.

LOCAL AGENCY-owned vehicles that are furnished to the STATE shall be
maintained and operated in accordance to LOCAL AGENCY policies. In the event
LOCAL AGENCY does not have such policies, LOCAL AGENCY-owned vehicles
shall be maintained and operated in accordance with STATE policies. The cost of
said vehicle maintenance and operation shall be at actual cost or at rates listed in
Exhibit D, Schedule D.

Exhibit D, Schedule D is incorporated into this section if LOCAL AGENCY-owned
vehicles listed in Exhibit D, Schedule D are to be operated, maintained, and repaired
by STATE.

LOCAL AGENCY assumes full responsibility for all liabilities associated therewith in
accordance with California Vehicle Code Sections 17000, 17001 et seq. STATE
employees operating LOCAL AGENCY-owned vehicles shall be deemed employees
of LOCAL AGENCY, as defined in Vehicle Code Section 17000. Except where
LOCAL AGENCY would have no duty to indemnify STATE under Exhibit C, Section
6 for all LOCAL AGENCY-owned vehicles operated or used by employees of
STATE under this agreement.

LOCAL AGENCY employees, who are under the supervision of the Unit Chief and
operating STATE-owned motor vehicles, as a part of the duties and in connection
with fire protection and other emergency services, shall be deemed employees of



Contractor Name: City of Madera
Contract No.: 4CA02745
Page No.: 16
STATE, as defined in Vehicle Code Section 17000 for acts or omissions in the use
of such vehicles. Except where STATE would have no duty to indemnify LOCAL
AGENCY under Exhibit C, Section 6.

Certification of Insurance - Provider Insurance Certification and/or proof of self-
insurance.



Station Personnel
POF

Battalion 10

Station 6

Station 7

Subtotals
Battalion Command
POF
Chief Officer
Subtotals
Division Command
POF
Chief Officer
Subtotals
Total POF
Dispatch
Safety
ECC
Subtotals
Total Safety
Automotive
Fleet
Subtotals

Total Automotive

No.

N AN

NN

16
No.

17
No.

1.5

15
No.

Classification

Fire Captain
Fire App. Engineer
Fire Fighter il

Fire Captain
FAE Hazmat
Fire Fighter Il

Classification

Battalion Chief

Classification

Division Chief

Classification

Comm. Operator

Classification

Forestry Equip. Mgr.

Period - Personnel

Months
12 24
12 48
12 24
12 24
12 48
12 24
72 192
Period Personnel
Months
12 12
12 12
Period Personnel
Months
12 0
o

Period . Personnel
Months

12 18
18
Period . Personnel
Months
7 14

14

SCHEDULE A - 4142

INDEX 4200 PCA 47920
FY 14/15 - PROPOSED

THIS IS THE SCHEDULE A 4142 OF THE COOPERATIVE AGREEMENT, DATED JULY 1, 2014
BETWEEN STATE OF CALIFORNIA DEPARTMENT OF FORESTRY AND THE CITY OF MADERA

Monthly
Satary

$5,007
$4,358
$3,508
$5,007
$4,358
$3,509
$25,748
Monthly
Salary
$6,355
$6,355
Monthly
Salary
$8,598
$8,598
Monthly
Salary
$4,699

$4,699

Rate

$450

$450

EDWC
Per Pay
Period

$2,550
$2,220
$1,951

$2,550
$2,206
$1,951

$13,518
EDWC
Per Pay
Period

$4,349

$4,349
EDWC
Per Pay
Period
N/A

N/A
EDWC
Per Pay
Period

N/A

N/A

Total
Salary
$6,300

$6,300

Annuat
Salary

$120,168
$209,184
$84,216

$120,168
$209,184
$84,216

$827,136
Annual
Salary

$76,260
$140,856
Annyal
Salary
$C
30
Annual
Salary
$84,582
$84,582
Benefits
Salary
38.90%
$2,451

$2,451

Benefits
Salary
74.81%

$90,018
$156,700
$63,086

$90,018
$156,700
$63,086

$619,608
Benefits
Salary
74.91%
$57,126

$57,126
Benefits
Salary
74.91%
30

$0

Benefits
Salary
57.49%
$48,559

$48,559
Totat
Salary
& Benefits
$8,751

38,751

Total
Salary
& Benefits

$210,186
$365,884
$147,302

$210,186
$365,884
$147,302

$1,446,744
Total
Salary

& Benefits

$133,386

$133,386
Total
Salary
& Benefits
$0

$0
Total
Salary
& Benefits
$133,141

$133,141

EDWC
Annual

$61,200
$106,560
$46,824

$61,200
$110,208
$46,824

$432,816
EDWC
Annual

$52,188

$52,188
Annual R&R -
31,851
Per Month
$0

30
Annual Shift
Diff. - Per Month
$2,376
$3,564

$3,564

Benefits
EDWC
38.90%

$23,807
$41,452
$18,215

$23,807
$42,871
$18,215

$168,365

Benefits
EDWC
38.80%
$20,301

$20,301
Benefits
R&R
74.91%
$0

$0

Benefits
Shift

Differential

$2,046

$2,046

Total
EDWC &
Benefits

$85,007
$148,012
$65,039

$85,007
$163,079
$65,039

$601,181
Total
EDWC &
Benefits
$72,489

$72,489
Total
R&R &
Benefits
$0

$0
Total Shift
Differential
& Benefits
$5,610

35,610

Contractor: Madera City
Contract No: 4CA02745
Page No.. 17

Total
Annual
Sal. & EDWC

$295,193
$513,896
$212,341

$295,193
$518,963
$212,341

32,047,925
Total
Annual
Sal. & EDWC
$205,875

$205,875
Total
Annual
Sal.& R&R
$0

30
Total
Annuai
Sal.& R&R
$138,751

$138,751



 Hem Personnel No. Classification
Months
UPOT 204 17 POF
UPOT 18 15 Safety
Subtotals 222 186
item

POF Uniform Allowance
Safety Uniform Allowance
Travel
General Expense
Communications
Utilities
Training

Avg.
Daily
Cost
$720
$480

No.

TOTAL PERSONNEL AND OPERATING EXPENSES

ADMINISTRATIVE CHARGE

TOTAL SCHEDULE A

Annual
Personnel
Days
6

6
12

Annual
Rate

$830
$450
$8,126
$6,000
$88
$90
$9,540

11.97%

Annual
ot

$73,440
$4,320

$77,760

Total
Annual
Uniform
$14,110

$675

N/A
N/A
N/A
N/A
N/A

Benefits
oT
1.46%
$1,065
$0

$1,065

Benefits
Uniform
38.26%
$5,401
N/A
N/A
N/A
N/A
N/A
N/A

Total
Salary
& Benefits
$74,505
$4,320
$78,825
TOTAL PERSONNEL SERVICES
Total Total
Salary
& Benefits
$19,511 $19,511
$675 $675
N/A $8,126
N/A $6,000
N/A $1,320
N/A $1,080
N/A $9,540

TOTAL OPERATING EXPENSES

$2,480,127

$46,252
$2,526,379
$302,408

$2,828,787




SCHEDULE A - 4142 Contractor: Madera City
INDEX 4200 PCA 47920 Contract No: 4CA02745
FY 15/16 - PROPOSED Page No.18

THIS IS THE SCHEDULE A 4142 OF THE COOPERATIVE AGREEMENT, DATED JULY 1, 2014
BETWEEN STATE OF CALIFORNIA DEPARTMENT OF FORESTRY AND THE CITY OF MADERA

‘Battalion 10

Station 6 2 Fire Captain 12 24 $5,204 $2,650 $124,896  $101478  $226,374  $63,600  $26,400  $90,000 $316,374
4 Fire App. Engineer 12 48 $4,529 $2,307 $217,392  $176,631  $394,023  $110,736  $45967  $156,703 $550,726
2 Fire Captain 12 24 $3,872 $2,148 $92,928  $75504  $168432  $51,552  $21,399  $72,951 $241,383
Station 7 2 Fire Captain 12 24 $5,204 $2,650 $124,896  $101,478  $226,374  $63,600 $26,400  $90,000 $316,374
4 FAE Hazmat 12 48 $4,529 $2,383 $217,392  $176631  $394,023  $114,384  $47,481  $161,865 $555,888
2 Fire Captain 12 24 $3,872 $2,148 $92,928  $75504  $168,432  $51,552 $21,399  $72,951 $241,383

$27,210 $14286  $870,432 | $455424  $189,047 $2,222,129

;;;;; Ncrly” 7 EDNE A ¥ R Lo bt o

e
- Period
$4,522

_ sal

ofits Sat & EDWC
$220,469

4151%  Benefi
$76,789

" $22525

' Chief Officer ' Battalion Chief $79.272

$4522  §79,272

522,525
879 522,

Benefits

$220,469

Subtotals
 Command

N Chief Officer ‘
Subtotals

Total POF 17
o =

- =~ ... peed 82376 Differential & Benef Sal&R&R |
ECC 15 12 18 $4,699 N/A $84,582 $3,56 $2,205  $5.769 $142,682
Subtotals 1.5 18 $4,699 N/A $84582  $52331  $136913 $3,564 $2205  $5769 $142,682
| Totalsafety 15
I et R

Fleet Forestry Equip. Mgr.
Subtotals 2

Total Automotive 2



uPOT

UPOT 18 1.5 Safety
Subtotals 222 18.5

POF Uniform Aliowance 17
Safety Uniform Allowance 1.5
Travel N/A
General Expense N/A
Communications 15
Utilities 12
Training N/A

TOTAL PERSONNEL AND OPERATING EXPENSES

ADMINISTRATIVE CHARGE

TOTAL SCHEDULE A

$9,540

12.58%

$73.440

$4,320

$77,760

. ;$,14;,1,10 .

$675
N/A
N/A
N/A
N/A
N/A

N/A

&Be

&Benefits

$74,505
$4,320

$78,825

$19,83¢
$675
N/A
N/A
N/A
N/A
N/A

fits

TOTAL PERSONNEL SERVICES

ot '

$19,839
$675
$8,126
$6,000
$1,320
$1,080
$9,540

TOTAL OPERATING EXPENSES

$46,580

$2,719,600

$342,398

$3,061,997



FYy 13/14 FY14/15 FY15/16
ACCOUNT DESCRIPTION BUDGET BUDGET BUDGET

Dept 225: Fire Services - Administration
Category 00: Revenue
1795-8107 Permits - Fireworks Stands (2,500) 0 0
1795-8212 Fire Special Services Fee 0 0 0
1795-8247 Fire Department Weed Abatement Fee 1,412 0 0
1795-8346 interfund Charges - Reimbursements (49,000) 49,000 49,000
1795-8355 Transfer In 0 0 0
1795-8659 Refunds and Reimbursements 19,586 0 0

NET category 00: Revenue (30,502) 49,000 49,000
Category 01: Salaries & Benefits
1795-1020 Salaries / Part-time 0 0 0
1795-2000 Public Employees Retirement System 0 0 0
1795-2004 Worker's Compensation Insurance 0 0 0
1795-2005 Medicare Tax - Employer's Share 0 0 0

NET Category 01: Salaries & Benefits 0 0 4]
Category 02: Maintenance & Operations
1795-3001  Gas and Electric Utilities 19,400 17,500 17,500
1795-3002 Telephone and Fax Charges 4,470 11,000 11,000
1795-3011 Advertising - Bids and Legal Notices 0 500 500
1795-3014 Professional Dues 0 150 150
1795-3015 Publications and Subscriptions 508 1,500 1,500
1795-3016 Office Supplies - Expendable 2,979 2,500 2,500
1795-3025 Vehicle Fuel, Supplies & Maintenance 58,209 80,000 80,000
1795-3040 Contracted Services 9,125 10,000 10,000
1795-3046 CAL FIRE Annual Contract 2,553,032 2,828,787 3,061,997
1795-3130 Building Supplies, Keys, Repairs 10,690 10,000 10,000
1795-3138 Tool Replacement Costs 21,155 30,000 30,000
1795-3260 Liability / Property Insurance 10,483 9,644 9,644
1795-3262 Retiree Insurance Premiums 5,721 5,580 5,580
1795-3300 Conference, Training, Education 1,155 5,000 5,000
1795-4002 Interfund Charges - Central Supply 2,298 2,400 2,400
1795-4018 Interfund Charges-Computer Maint. 538 538 538
1795-6002 Lease Payment 125,000 0 125,000

NET Category 02:Maintenance & Op 2,824,763 3,015,099 3,373,309
TOTAL Dept 225: Fire Services - Administration 2,794,261 3,064,099 3,422,309




AGREEMENT SUMMARY AGREEMENT NUMBER | AMENDMENT NUMBER

STD 215 (Rev 06/2011)

4CA02745 #
D CHECK HERE IF ADDITIONAL PAGES ARE ATTACHED
. CONTRAGCTOR'S NAME 2. FEDERAL 1.D. NUMBER
City of Madera
3. AGENCY TRANSMITTING AGREEMENT 4. DIVISION. BUREAU. OR OTHER UNIT T5. AGENGY BILLING CODE
Forestry and Fire Protection Madera-Mariposa-Merced Unit (MMU) 013028

5. NAME AND TELEPHONE NUMBER OF CONTRACT ANALYST FOR QUESTIONS REGARDING THIS AGREEMENT
Lev Karshtedt (916) 654-6833

7. HAS YOUR AGENCY CONTRACTED FOR THESE SERVICES BEFORE?
[] NO DX YES (if YES, enter prior contractor  City of Madera

name and Agreement Number) 4CA02206

8. BRIEF DESCRIPTION OF SERVICES - LIMIT 72 CHARACTERS INCLUDING PUNCTUATION AND SPACES
Fire Protection Services

9. AGREEMENT OUTLINE (Include reason for Agreement: Identify specific problem, administrative requirement, program need or other
circumstances making the Agreement necessary; include special or unusual terms and conditions.)

California Department of Forestry and Fire Protection (CALFIRE) shall provide fire protection

services pursuant to Public Resources Code Sections 4142 and/or 4144.

This Local Governments Wildland/Agreement falls under two of the “The Contract is an interagency or revenue/reimbursement agreement,
exceptions listed in the DGS Administrative Order 06-06-1. there are reasonable factors that caused the delay, and it is in the

State’s best interest to process the contract or amendment.”

“The Contract involves another governmental entity, and an

Action or inaction of that other governmental entity delayed

Timely processing of the contract of amendment by the

State.”

10. PAYMENT TERMS (More than one may apply.)
O

MONTHLY FLAT RATE [l QUARTERLY [ ONE -TIME PAYMENT ] PROGRESS PAYMENT
1 ITEMIZED INVOICE 1 WITHHOLD % [ ADVANCED PAYMENT NOT TO EXCEED
X REIMBURSEMENT/REVENUE $ or %
[ OTHER (Explain)
11. PROJECTED EXPENDITURES PROJECTED
FUND TITLE ITEM F.Y, CHAPTER STATUTE EXPENDITURES
Reimbursement 14 115 $2,828,787.00
Reimbursement 151 16 $3,061,997.00
/
/
/
OBJECT CODE AGREEMENT TOTAL $5,890,784.00
AMOUNT ENCUMBERED BY THIS DOCUMENT
OPTIONAL USE
I CERTIFY upon my own personal knowledge that the budgeted funds for the current PRIOR AMOUNT ENCUMBERED FOR THIS AGREEMENT
budget year are available for the period and purpose of the expenditure stated above. $
ACCOUNTING OFFICER’S SIGNATURE DATE SIGNED TOTAL AMOUNT ENCUMBERED TO DATE
= $
12. TERM TOTAL COST OF
AGREEMENT From Through THIS TRANSACTION BID, SOLE SOURCE, EXEMPT
Original 07/01/14 | 06/30/16 | s 5,890,784.00 EXEMPT
Amendment No. 1 $
Amendment No. 2 $
Amendment No. 3 $
TOTAL $ 5,890,784.00

(Continue)



STATE OF CALIFORNIA

AGREEMENT SUMMARY

STD. 215 (Rev 06/2011)

13. BIDDING METHOD USED:

[] REQUEST FOR PROPOSAL (RFP) ] INVITATIONFORBID (IFB) [] USE OF MASTER SERVICE AGREEMENT
(Attach justification if secondary method is used)

[] SOLE SOURCE CONTRACT [] EXEMPT FROM BIDDING X OTHER (Exprain)
(Attach STD. 821) (Give authority for exempt status) ~__Reimbursement
NOTE: Proof of advertisement in the State Contracts Register or an approved form STD. 821, Contract Advertising Exemption Request, must be
*  attached

14. SUMMARY OF BIDS (List of bidders, bid amount and small business status) (If an amendment, sole source, or exempt, leave blank)

15. IF AWARD OF AGREEMENT IS TO OTHER THAN THE LOWER BIDDER, PLEASE EXPLAIN REASON(S) (If an amendment, sole source, or
exempt, leave blank)

16. WHAT IS THE BASIS FOR DETERMINING THAT THE PRICE OR RATE IS REASONABLE?
Not Applicable. This is a reimbursement agreement with a local agency.

17.JUSTIFICATION FOR CONTRACTING OUT (Check one)

{T] Contracting out is based on cost savings per [ Contracting out is justified based on Government Code 19130(b).
Government Code 19130(a). The State Personne! Board Justification for the Agreement is described below.
has been so notified.

Justification:

Not Applicable. This is a reimbursement agreement with a local agency.

18. FOR AGREEMENTS IN EXCESS OF 19. HAVE CONFLICT OF INTEREST ISSUES | 20. FOR CONSULTING AGREEMENTS, DID YOU
$5,000, HAS THE LETTING OF THE BEEN IDENTIFIED AND RESOLVED AS REVIEW ANY CONTRACTOR EVALUATIONS
AGREEMENT BEEN REPORTED TO REQUIRED BY THE STATE CONTRACT ON FILE WITH THE DGS LEGAL OFFICE?
THE DEPARTMENT OF FAIR MANUAL SECTION 7.10?

EMPLOYMENT AND HOUSING?
CONO [JYES X NA ONo OYES XK NA D NO [ YES [J NONE [ NA
ONFILE
21.1S A SIGNED COPY OF THE FOLLOWING ON FILE AT YOUR AGENCY FOR THIS 22. REQUIRED RESOLUTIONS ARE ATTACHED
CONTRACTOR?
A. CONTRACTOR CERTIFICATION CLAUSES |B. STD. 204, VENDOR DATA RECORD
[ONO [OVYES K NA ONO [OYES K NA [INO K YES [1NA
23.ARE DISABLED VETERANS BUSINESS ENTERPRISE GOALS REQUIRED? (If an amendment, explain changes, if any)
B NO (Explain below) [0 YES (If YES complete the following)
DISABLED VETERAN BUSINESS ENTERPRISES: % OF AGREEMENT [ We have determined that the contractor has made a

sincere good faith effort to meet the goal.
Explain:
Schedule A and Wildland agreements are exempt from DVBE requirements per SCM Section 8.12

24. IS THIS A SMALL BUSINESS CERTIFIED BY OSBCR? SMALL BUSINESS REFERENCE NUMBER
Xl NO [T YES (indicate Industry Group)

25. IS THIS AGREEMENT (WITH AMENDMENTS) FOR A PERIOD OF TIME LONGER THAN ONE YEAR? (If YES, provide justification)

NO [J YES
This is an ongoing fire protection agreement in which CAL FIRE provides services to and is reimbursed by local agency. Local agency has control
over the approval based on fiscal and board restraints; this includes an extension clause to enable CAL FIRE to provide continuous, uninterrupted
protection to local agency.

| certify that all copies of the referenced Agreement will conform to
the original Agreement sent to the Department of General Services.

SIGNATURE/TITLE _ . DATE SIGNED
& Unit Chief




REPORT TO CITY COUNCIL

Council Meeting of June 17, 2015
Agenda Item No.__B-20

bepartmé77t Director

A )r—

City Adminjgtrator

SUBJECT:  MINUTE ORDER - ACCEPTANCE OF THE INSTALLATION OF
WATER METER IN PRIVATE RESIDENTIAL SUBDIVISIONS CITY PROJECT NO. W
14-01

RECOMMENDATION:

1. That the City Council approve Minute Order approving:

a. Acceptance of the Installation of Water Meter in Private Residential Subdivisions
City Project No. W 14-01.

b. The recording of the Notice of Completion.

2. The release of retention after 35 days from recording of the Notice of Completion.

SUMMARY:

The City Council, at their October 15, 2014 meeting, awarded a contract to Vulcan Construction &
Maintenance, Inc. for the Installation of Water Meter in Private Residential Subdivisions City Project No.
W 14-01. The Contractor has completed the project in accordance with the plans and specifications. It is
staff's recommendation that the City Council accept the project.

SITUATION:

This project was a continuation of the City’s ongoing effort to install water meters at all locations where
water meters currently do not exist. This program includes residential, commercial and industrial uses
throughout the City.

To date, approximately 12,000 meters have been installed. These installations have occurred in
conventional subdivisions where the meters are placed within City right-of-way on public streets. This
project installed water meters within private, gated subdivisions (Planned Unit Developments — “PUD's").

Engineering
205 W. Fourth Street « Madera, CA 93637 « TEL (559) 661-5418 » FAX (559) 675-6605
www.madera-ca.gov



The project installed 360 water meters within 8 private subdivisions. There are approximately 139 water
service locations where meters were not installed due to non-cooperation of the property owners. At the
December 4, 2013 meeting of the City Council, Council considered and adopted a resolution to amend
Section 3 of Chapter 5 of Title V of the Madera Municipal Code to allow the City’s typical permit, entitlement
or water service application processes to require installation of meters at the property owner’s cost.

A final project inspection was held and Public Works Department and Engineering Division have accepted
the project. The project can now be accepted by the City Council and a “Notice of Completion” recorded.

The final progress payment less the retention amount of ten percent has been processed. The original
contract amount was $365,307.

One contract change order was processed for the project. The Contract Change Order No.1 (CCO 1) in the
amount of $68,103.96 was processed for changes to project quantities and additional work not covered by
the bid items and contract deductions in the amount of $23,336.00 for deletion of project quantities.

Contract Change Order No. 1:

Additive Items

1-1
1-2
1-3
1-4
1-5
1-6
1-7
1-8
1-9

1-10

Potential Miscellaneous Costs Item #1 Additional 25 Ea. @$975.00/Ea.
Potential Miscellaneous Costs Item #2 Additional 1 Ea. @$2,000.00/Ea.
Additional 1" Meter Exchange w/ new lid 23 Ea. @$675.00/Ea.
Additional 1.5" Meter in Parkstrip 4 Ea. @$1,700.00/Ea.

Additional 2" Meter Exchange w/ new lid 2 Ea. @$1,525.00/Ea.
Additional Raise 1" Meter Height w/ Curb Stop 8 Ea. @$250.00/Ea.
Additional Re-Plumb 1" Meter 109 Ea. @$85.00/Ea.

Additional Re-Plumb 1.5" or 2" Meter 10 Ea. @$145.00/Ea.

Additional Investigate to located unmarked water meters LS @$850.00

Additional 97, 98 Rosewood Circle install water meter and remove tree root
system LS @$2,788.96

Total Additive Amount » - - -

Deductive/Credit ltems

1-11
1-12

Deduct 22 Ea. of Bid Item #4: 1- Inch Water Meter in Parkstrip @ $893.00/Ea.
Deduct 2 Ea. of Bid Item #5: 2-inch Water Meter in Parkstirp @ $1,845.00/Ea.

Total Credit Amount - - - -

R R 6 A H H PO P O

24,375.00
2,000.00
15,525.00
6,800.00
3,050.00
2,000.00
9,265.00
1,450.00

850.00

2,788.96

<

68,103.96

$
$

(19,646.00)
(3,690.00)

$

(23,336.00)




The total cost of the Change Order is an additive in the amount of $44,767.96 increasing the
cost of the project approximately 12.25% to $410,137.96. The additional cost was due to 34
additional locations added during the project and additional cost for locating and installing water
meters in non standard locations.

The construction project was completed within the contract time and budgeted amount.

CONSISTENCY WITH THE VISION MADERA 2025 PLAN:

Strategy 434 - Water Quality and Usage: Ensure continued water supplies to meet the demands of all
Maderans through innovative reclamation, conservation and education on water-use.

Action 434.1 - Increase water-usage monitoring through meter reading and water-patrol to increase
conservation.

FINANCIAL IMPACT:

Funds for this construction and construction management are provided by monies received from the sale of
bonds for this purpose and set aside in the FY 2010/11 CIP budget in account #2905-5097. There is no
impact to the City’s General Fund.
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RECORDING REQUESTED BY:
CITY OF MADERA

AND WHEN RECORDED MAIL TO:
CITY OF MADERA - CITY CLERK
205 W. 4TH STREET
MADERA, CA 93637

SPACE ABOVE THIS LINE FOR RECORDER’S USE
FEE WAIVED PER SECTION 27383 OF THE GOVERNMENT CODE - NO DOCUMENT TAX DUE § -0-

NOTICE OF COMPLETION
Corporation

NOTICE IS HEREBY GIVEN THAT:

The undersigned is owner of the interest or estate stated below in the property hereinafter described,
The full name of the undersigned is City of Madera

The full address of the undersigned is_ 205 West 4th Street; Madera, CA 93637

The nature of the title of the undersigned is: In fee Public Improvements

(If other than fee, strike “In fee” and insert, for example, “purchaser under contract of purchase,” or “lessee”)

The full names and full addresses of all persons, if any, who hold title with the undersigned as joint
tenants or as tenants in common are:

.

V)

NAMES ADDRESSES

N/A

A work of improvement on the property hereinafter described was completed on__ April 24, 2015
7. The name of the original contractor, if any, for such work of improvement was
Vulcan Construction & Maintenance, Incorporated

(If no contractor for work of improvements as a whole, insert “none”.
8. The full name(s) and address (es) of the transferor(s) of the undersigned is (are):

NAMES ADDRESSES

N/A

(Complete where undersigned is successor to owner who caused improvement to be constructed)

9.  The property on which said work of improvement was completed is in the City of Madera
County of __Madera , State of California, and is described as follows:

Installation of Water Meter in Private Residential Subdivisions
City Project No. W 14-01

10.  The street address of said property is Madera City Limits
(If no street address has been officially assigned, insert “none”.)

(Signature of Owner named In Paragraph 2)

Dated:

Keith Brent Helmuth, P.E
City Engineer



NOTICE OF COMPLETION — Page 2 of 2

10. Continued .............

Installation of Water Meter in Private Residential Subdivisions
City Project No. W 14-01

STATE OF CALIFORNIA
County of Madera

Keith Brent Helmuth, being duly sworn says: That he is the City Engineer of the City of Madera,
The corporation that executed the foregoing notice as owner of the aforesaid interest or estate in the
property therein described; that he makes this verification on behalf of said corporation;

That he has read said notice and knows the contents thereof, and that the facts therein stated are true:

Signature of Officer:

State of California
County of Madera

The officer completing this certificate verifies only the identity of the individual who signed the
document to which this certificate is attached, and not the truthfulness, accuracy, or validity of that
document.

Keith Brent Helmuth, P.E

Subscribed and sworn to (or affirmed) before me onthis _____ day of
2015, by Keith Brent Heimuth, proved to me on the basis of satis satisfactory evidence to be the
person(s) who appeared before me.

Date

Sonia Alvarez, City Clerk




REPORT TO CITY COUNCIL

|

Approved by: Council Meeting of: June 17, 2015
/"”Mﬂ yﬁi Agenda Number: B-21

'Y = o
~~m~~Depart§nt Mer
City inistrator

SUBJECT: Consideration of a Resolution Approving a Special Services Agreement with
Sonia Hall of Granted Solutions for Consulting Services Related to Grant Administration for the
City of Madera

RECOMMENDATION: Staff recommends the Council approve the attached resolution,
authorizing the City Administrator to sign a special services agreement with Sonia Hall of
Granted Solutions for consulting services related to Grant Administration for the City of Madera.

DISCUSSION: The Grant Administrator for the City of Madera recently gave notice that he
will be taking an extended leave of absence beginning on July 5, 2015 with no definitive return-
to-work date at this time. The Grant Administrator position is a key position within the City of
Madera and staff his identified a need to find interim grant administration services. Staff has
identified a qualified firm and individual to provide services as the Interim Grant Administrator
on a contract basis. As can be seen in the proposal presented to the City of Madera by Granted
Solutions, Sonia Hall and her firm are highly qualified, with the skills, experience and staffing
necessary to adequately meet the needs of the City of Madera on an interim basis.

The proposed contract calls for Sonia to be present no less than two days per week and to attend
evening meetings as necessary for a contracted rate of $5,500 per month. If this contract is
approved by Council, Ms. Hall will begin providing services to the City on June 24", which will
give her approximately one week to become familiar with our Grant operations prior to the
beginning of the Grant Administrator’s leave. While acting as the Interim Grant Administrator,
Ms. Hall will administer existing grants, manage Grant Department staff, seek opportunities to
apply for additional grants and assess our grant operations service delivery plan.

Staff is of the opinion that it is critical to provide this coverage during the Grant Administrator’s
leave of absence. The rate that Granted Solutions has proposed to the City represents a savings
over the salary and benefit costs of the Grant Administrator, and staff believes that the cost of
these contracted services will most likely not require increased appropriations in the 2014/2015
or the 2015/2016 Budgets. However, we will closely monitor the situation during the next six
months and determine if any budget amendment will be required at mid-year.

FINANCIAL IMPACT: The fiscal impact of this contract is not expected to have a negative
impact on the General Fund. Much of the funding for the Grant Administrator position and



related contract services are funded through grant revenues. However, if a budget amendment
becomes necessary in Fiscal Year 2015/2016, staff will bring a request for such an amendment
before Council for consideration.

CONSISTENCY WITH THE VISION MADERA 2025 PLAN: Approval of this item is
consistent with Strategy 115 of the Vision Plan - Economic Resource Provision: Ensure
sufficient economic resources to provide adequate City services and prepare for future growth.



RESOLUTION NO.

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MADERA APPROVING A SPECIAL
SERVICES AGREEMENT WITH SONIA HALL OF GRANTED SOLUTIONS FOR CONSULTING
SERVICES RELATED TO GRANT ADMINISTRATION FOR THE CITY OF MADERA, AND AUTHORIZING
THE CITY ADMINISTRATOR TO EXECUTE THE AGREEMENT

WHEREAS, the City of Madera has determined it will need the services of an
Interim Grant Administrator for an undetermined time period; and

WHEREAS, Granted Solutions, LLC is a consultant with the necessary skills and
experience to provide services as Interim Grant Administrator; and

WHEREAS, the City has prepared an agreement for the provision of said Interim
Grant Administrator services and such agreement is amenable to both parties.

Now, THEREFORE, THE COUNCIL OF THE CITY OF MADERA hereby resolves, finds,
and orders as follows:

1. The above recitals are true and correct.

2. The Agreement with Granted Solutions, LLC to provide Interim Grant
Administrator services, a copy which is on file in the office of the City Clerk and
referred to for particulars, is hereby approved.

3. The City Administrator is authorized to execute the Agreement.

4. This resolution is effective immediately upon adoption.

* k k k k ko k h ok ok k k k ok ok ok hk ok k %



INTERIM STAFFING SERVICE CITY OF MADERA, CALIFORNIA

CONSULTANT AGREEMENT - INTERIM GRANT ADMINISTRATOR

THIS AGREEMENT (“Agreement”) between the City of Madera, California, a
general law municipal corporation of the State of California, hereinafter referred to as
“City”, and Granted Solutions, LLC, a company operating under the laws of the State of
California, hereinafter referred to as “Consultant,” is entered into between the parties on
the date set forth below for the purpose of providing Interim Grant Administrator
services to the City.

WHEREAS, the City has determined that it is in the best interest of the City to
retain the services of an Interim Grant Administrator; and

WHEREAS, the City therefore desires to retain the services of the Consultant
upon the terms set forth herein; and

WHEREAS, the Consultant agrees to provide the services of Interim Grant
Administrator, which services may also include the provision of additional supporting
resources, if necessary; and

WHEREAS, the Consultant, Sonia Hall, will serve the City in the position of
Interim Grant Administrator for the City, upon the terms set forth herein.

NOW, THEREFORE, IN CONSIDERATION OF THE MUTUAL COVENANTS
SET FORTH HEREIN, THE PARTIES AGREE AS FOLLOWS:

Section 1. ldentification and Retention of Consultant

The City hereby retains Consultant, namely Sonia Hall (*Hall’), to act in the capacity of
Interim Grant Administrator for the City, subject to the terms and conditions set forth
herein.

Section 2. Scope of Work and Regular Work Hours

Consultant will provide work product and services consistent with the job description
for Grant Administrator as shown in Exhibit A.

The Interim Grant Administrator shall be present during regular work hours, from 8:00
am to 5:00 pm a minimum of two (2) days per week at the City Hall or other location
approved by the City Administrator on those days on City business, and shall be
present after hours to attend Council Meetings on the 1% and 3™ Wednesday of each
month and other meetings of the City’'s Boards and Commissions that are held outside
of the regular work hours, noted herein. If the Director of Financial Services
determines that the Interim Grant Administrator's presence is required for additional
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INTERIM STAFFING SERVICE CITY OF MADERA, CALIFORNIA

hours, and the Interim Grant Administrator determines they are reasonably available to
be present pursuant to that request, then the Interim Grant Administrator shall
increase the time they are present and available, accordingly. The Director of
Financial Services and Interim Grant Administrator may mutually agree to some
flexibility in this schedule to accommodate the needs of both the Interim Grant
Administrator and the City. The Interim Grant Administrator will be available during
normal City business hours via mobile phone during the term of this assignment.

Section 3. Term

This Agreement shall commence on June 17, 2015, and shall be in effect for a
period of ninety (90) days. ("Term”). This Term may be extended on a week to week
basis by the City Administrator, as needed. This Agreement may be terminated by
either Party, without cause, upon provision of ten (10) business days’ written notice.
Terminations based upon cause are not subject to the ten day notice requirement.

Section 4. Compliance with Law

The Interim Grant Administrator shall comply with the provisions of the laws of the State
of California, the Code of Ordinances of the City, the policies and procedures adopted
and used by the City, any formal actions of the City Council, and any and all other
applicable laws and regulations.

Section 5. Defense and Insurance Coverage

Consultant shall also procure and maintain for the duration of the contract insurance
against claims for injuries to persons or damages to property which may arise from or in
connection with the performance of the work hereunder by the Consultant, his/her
agents, representatives, or employees.

Minimum Scope and Limits of Insurance

Consultant shall maintain limits no less than:

» $1,000,000 General Liability (including operations, products and completed
operations) per occurrence for bodily injury, personal injury and property damage
at least as broad as Insurance Services Office (ISO) Commercial General
Liability coverage (occurrence Form CG 00 01).

= $1,000,000 Automobile Liability per accident for bodily injury or property damage
at lease as broad as ISO Form CA 00 01 covering Automobile Liability, code 1
(any auto).

= Worker's Compensation as required by the State of California.

= $1,000,000 Employer’s Liability per accident for bodily injury or disease.

= $1,000,000 Errors & Omissions Liability appropriate to the consultant’s
profession. Architect’'s and Engineer’'s coverage is to be endorsed to include
contractual liability.

If Consultant maintains higher limits than the minimums required above, the entity shall
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INTERIM STAFFING SERVICE CITY OF MADERA, CALIFORNIA

be entitled to coverage at the higher limits maintained by Consultant.
Deductibles and Self-Insured Retentions

Any deductibles or self-insured retentions must be declared to and approved by the
entity.

Other Insurance Provisions

The general liability policy and automobile liability policies are to contain, or be
endorsed to contain, the following provisions:

» The entity (City), its officers, officials, employees, and volunteers are to be
covered as insureds with respect to liability arising out of automobiles owned,
leased, hired or borrowed by or on behalf of the consultant; and with respect
to liability arising out of work or operations performed by or on behalf of the
consultant.

= For any claims related to this project, the Consultant’s insurance coverage
shall be primary insurance as respects the entity, its officers, officials,
employees, and volunteers. Any insurance or self-insurance maintained by
the entity, its officers, officials, employees or volunteers shall be excess of the
Consultant’s insurance and shall not contribute with it.

» Coverage shall not extend to any indemnity coverage for the active
negligence of the additional insured in any case where an agreement to
indemnify the additional insured would be invalid under Subdivision (b) of
Section 2782 of the Civil Code.

Waiver of Subrogation

Consulitant hereby agrees to waive subrogation which any insurer of Consultant may
acquire from Consultant by virtue of the payment of any loss. Consultant agrees to
obtain any endorsement that may be necessary to affect this waiver of subrogation.
The workers’ compensation policy shall be endorsed to contain a waiver of subrogation
in favor of the entity for all work performed by the Consultant, its agents, employees,
independent contractors and subcontractors.

Acceptability of Insurers

Insurance is to be placed with California admitted insurers with a current AM Best’'s
rating of no less than A:VII, unless otherwise acceptable to the entity.

Verification of Coverage
Consultant shall furnish the entity with copies of original certificates and endorsements,

including amendatory endorsements, effecting coverage required by this clause. All
certificates and endorsements are to be received and approved by the entity before
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INTERIM STAFFING SERVICE CITY OF MADERA, CALIFORNIA

work commences; however, failure to do so shall not operate as a waiver of these
insurance requirements. The entity reserves the right to require complete, certified
copies of all required insurance policies, including endorsements affecting the coverage
required by these specifications at any time.

Subcontractors
Consultant shall include all subcontractors as insureds under its policies or shall furnish

separate certificates and endorsements for each subcontractor. All coverages for
subcontractors shall be subject to all of the requirements stated herein.

Section 6. Waiver, Hold Harmless and Indemnity

(a) By Consultant and Contractor. Consultant waives all rights to claim,
assert or recover from the City, its representatives, agents, officers,
employees, and any other individual(s), firm(s), organization(s), or entities
associated with the City for any claims, liability, or actions which may result,
in whole or in part, from the acts or omissions of the City, its representatives,
agents, officers, employees, and/or any other individual(s), firm(s),
organization(s), or entities associated with the City, other than for the other
Parties’ nonperformance pursuant to this Agreement. Further, the consultant
and Hall agree to defend, hold harmless and indemnify the City, its officers,
agents and employees from and against any and all claims, losses,
damages, causes of action, suits and liability of every kind, including all
expenses of litigation, court costs and attorney’s fees, for injury or death to
any person, arising in whole or in part from the gross negligence, fraud or
willful misconduct of the Consultant and/or Hall, their agents or
representatives, in the execution or performance of this Agreement. This
indemnification shall be binding on the Consultant's and Hall's agents,
successors, and approved assignees.

(b) By City. To the extent allowed by State law, the City agrees to waive all
rights to claim assert or recover from the Consultant and Contractor, its
representatives, agents, officers, employees, and any other individual(s),
firm(s), organization(s), or entities associated with the Consultant and
Contractor for any claims, liability, or actions which may result solely from the
gross negligence and/or fraud of the City, its agents, representatives and
employees.

Section 7. Fee

In consideration of the services to be rendered by the Consultant, the City shall pay
the Consultant a fee, as set forth in this section, to provide Interim Grant Administrator
services to the City at all locations and days designated for City business pursuant to
Section 2. Consultant fee shall be paid twice monthly (with the Interim Grant
Administrator fee and the Travel / Reimbursement Fee to be billed and paid in
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INTERIM STAFFING SERVICE CITY OF MADERA, CALIFORNIA

approximately two equal instalilments). Consultant shall submit an invoice twice a
month to the Client, including Per Diem & travel / vehicle reimbursement and other
related costs incurred, and Consultant will then submit to the City an invoice for
payment, twice monthly. Such invoice(s) submitted by the Consultant shall be paid in
the normal course of City business (items submitted by Tuesday will be paid Friday of
the same week; items submitted after Tuesday will be paid Friday of the following
week), unless clarification of any invoiced item is required. [If clarification or
documentation is required, the City shall notify the Consultant of same within three (3)
business days of City’s receipt of the invoice. Once clarification has been received,
the City shall remit payment in the normal course of City business.

(@)  Consultant / Interim Services Fee of $5,500, per month, invoiced and
paid twice monthly.

(b)  Per Diem / Travel / Vehicle reimbursement is to be invoiced twice
monthly. If the City Administrator directs the Consultant to travel outside the
normal daily commute and normal daily business within the City (i.e.
training, meeting with Legislators, etc.), travel/ivehicle mileage
reimbursement, will be reimbursed at a rate of 57.5 cents per mile and as
calculated by the Rand McNally online mileage calculator.

(c) If the Consultant is required to acquire lodging or meals while away
from the City on City business, she shall be reimbursed directly for such
reasonable lodging costs, as set forth in the City’'s Travel and Business
Expense Poalicy.

Section 8.  Entire Agreement

The text of this Agreement constitutes the entire agreement between the Parties related
to the services of Consultant as the Interim Grant Administrator. Any representations,
statements, promises or understandings not contained herein shall be of no continued
force, effect of validity.

Section 9. Severability

The invalidity in whole or in part of any provision hereof shall not affect the validity of
any other provision hereof and this Agreement shall remain in full force and effect except
as to such invalid provision.

Section 10. Conflict of Interest

The City understands that the Consultant has ongoing commitments, contracts and
personal interests outside the terms of this Agreement. Pursuant to California Statute,
the Consultant agrees to avoid and/or disclose any potential conflicts which might
prohibit the Consultant from performing the duties of Interim Grant Administrator. In the
foregoing event, the City may terminate this Agreement as described in Section 3.
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Section 11. Interim Status/Independent Contractor

It is expressly agreed and understood by and between the Parties that Consultant is an
Independent Contractor and, as such, Consultant is not a City employee, and is not
entitled to payment or compensation from the City or to any fringe benefits to which
other City employees are entitled (other than as set forth in Section 5 above). As an
Independent Contractor, Consultant acknowledges they are solely responsible for
payment of any and all income taxes, FICA, withholding, unemployment insurance,
health insurance, disability insurance, life insurance, workers compensation insurance, or
other taxes due and owing any governmental entity whatsoever as a result of this
Agreement. As an Independent Contractor, Consultant will not make any claim,
demand of application to or for any right or privilege applicable to any officer or
employee of the City, including but not limited to workmen’s compensation coverage,
unemployment insurance benefits, social security coverage, or retirement membership
or credit (other than as set forth in Section 5 above).

Section 12. Jurisdiction and Venue. This Agreement shall be governed by and
construed in accordance with the laws of the State of California and any disputes
therein shall be submitted for resolution before the courts in Madera County, California.

APPROVED by the City Council of the City of Madera this 17th day of June, 2015.

ACCEPTED AND AGREED this day of , 2015:
By: By:

David R. Tooley, City Administrator Sonia Hall, Principal
Representing: City of Madera Representing: Granted Solutions, LLC
Date: Date:
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Exhibit A
CITY OF MADERA

GRANT ADMINISTRATOR

Class specifications are only intended to present a descriptive summary of the range of duties and responsibilities
associated with specified positions. Therefore, specifications may_not include all duties performed by individuals
within a classification. In addition, specifications are intended to outline the minimum qualifications necessary for
entry into the class and do not necessarily convey the qualifications of incumbents within the position.

DEFINITION:

Under administrative direction, plans, manages, oversees and directs the activities and
operations of the Grants Division of the City; coordinates activities with other City officials,
departments, outside agencies and organizations; provides responsible and complex staff
supportdto the City Council and City Administrator; performs other related duties as
required.

DISTINGUISHING CHARACTERISTICS:

The Grant Administrator is a department head level class responsible for the overall
administration and operation of the Grants Division and is responsible for all activities
related to identifying, securing, administering and reporting of a variety of Federal, State
and local grant and entitliement programs, as well as the City's transit programs and the
Madera Downtown Business Association.

SUPERVISION RECEIVED/EXERCISED:

Receives administrative direction from the Director of Financial Services. Exercises
direct and indirect supervision over professional, technical and support staff.

ESSENTIAL FUNCTIONS: (include but are not limited to the following)

. Accepts full responsibility for all Grants Division activities and services, including
identification of grant possibilities, grant writing and application, administration, accounting,
and reporting; City transit programs; and the Madera Downtown Business Association.

Develops, implements and maintains departmental goals, objectives, policies and
procedures; works directly with departmental personnel in the development and
interpretation of City and department policies; reviews and evaluates work methods and
procedures for improving organizational performance, enhancing services and meeting
goals; ensures that goals are achieved.

7|Page
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Plans, directs and coordinates the Grants Division work plan through department
staff; assigns work activities and responsibilities to appropriate personnel; reviews and
evaluates organizational effectiveness and productivity; identifies and resolves problems
and/or issues.

Oversees the selection and training of grant program personnel; assumes
responsibility for motivating and evaluating assigned personnel; provides necessary
training; initiates discipline procedures as is appropriate; assigns work to staff and
personnel; monitors work activities to ensure safe work practices, work quality and
accuracy; ensures compliance to applicable rules, policies and procedures.

Drafts proposed resolutions and ordinances; prepares correspondence, reports and
recommendations for the City Administrator.

Prepares, manages and coordinates the development of the Grants Division budget;
prepares forecasts of necessary funds for staffing, materials and supplies; presents, justifies
and defends programs, operations and activities; monitors and approves expenditures;
discusses and resolves budget issues with appropriate staff; implements adjustments as
necessary.

Serves as a resource for grants staff, City staff and other organizations; coordinates
pertinent information, resources and work teams necessary to support a positive, productive
and cooperative work environment.

Attends and participates in professional and community meetings; stays current on
issues relative to the field of grants and transit; responds to and resolves sensitive and
complex community and organizational inquiries, issues and complaints.

WORKING CONDITIONS:

Position requires prolonged sitting, standing, walking, reaching, twisting, turning,
kneeling, bending, squatting and stooping in the performance of daily activities. The
position also requires grasping, repetitive hand movement and fine coordination in
preparing reports using a computer keyboard. Additionally, the position requires near
and far vision in reading written reports and work related documents. Acute hearing is
required when providing phone and personal service.

QUALIFICATIONS: (The following are minimal qualifications necessary for entry into
the classification)

Education and/or Experience:

Any combination of education and experience that has provided the knowledge,
skills and abilities necessary for a Grant Administrator. A typical way of obtaining the
required qualifications is to possess the equivalent of three years of directly related
experience at a professional level in grant writing and funding activities or municipal
finance, and a bachelor's degree in business administration, public administration,
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urban planning, or a related field. A masters degree in business administration,
urban planning or public administration may be substituted for one year of the
required experience.

License/Certificate:

Possession of, or the ability to obtain, a valid class C California driver’s license.

KNOWLEDGE/ABILITIES/SKILLS (The following are a representative sample of the
KAS’s necessary to perform essential duties of the position)

Knowledge of:

Principles, problems and methods of grant proposal writing and administration: local,
state, federal, corporate and non-profit grant and funding sources; research
methods: statistical analysis; public administration policies and procedures; structure
and organization of public sector agencies; principles and practices of supervision,
training, management consultation and program analysis; principles and practices of
budget development and implementation; modern office practices, methods and
equipment, including a computer and applicable software. Knowledge of State and
Federal grant accounting principles.

Ability to:

Supervise and direct the work of others performing grant writing, administration and
reporting: analyze administrative, operational and organizational problems; evaluate
alternatives and reach sound conclusions; consult effectively with management and
staff; identify private, state and federal funding sources; serve as a liaison between
various public agencies and community groups; prepare complete and
comprehensive funding applications; make effective presentations to funding
providers to explain needs; supervise, train and motivate assigned staff; prepare
clear and concise administrative documents and reports; apply applicable laws,
codes and regulations; communicate clearly and concisely, both orally and in writing;
establish and maintain effective working relationships.

Skill to:

Operate an office computer and a variety of spreadsheet and software
applications.
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HISTORY AND PURPOSE

Although ideally positioned to receive considerable external funding, Central
Valley communities often lack the support needed to initiate large-scale projects
and fund them in a sustainable manner. Granted Solutions answers that growing
need by helping counties, cities, school districts, and other public agencies remain
effective in tough economic times.

Sonia Hall and John Walkup left their previous employer to form Granted
Solutions in December 2012. They immediately began developing grant proposals
and managing awarded grants for Central Valley public agencies, including
municipal governments and public school districts. Later, Carol Scroggins, Lucille
Holt, and David Engstrom joined the team.

Today, we provides an integrated suite of services related to fund-seeking,
program evaluation, and project management. Our services promote more
effective use of resources, long- .
term planning, program fidelity
and efficiency, and organizational
leadership by matching identifiable
needs to sustainable solutions.

Our approach considers your
current and future needs, goals, and
resources to create more long-term
sustainability while still retaining
your original objectives. In the process, we can help your organization identify
specific issues, analyze needs, and leverage available resources to develop
effective implementation strategies. These strategies ensure that ongoing
successes continue well into the future.

Our staff of highly qualified professionals bring their diverse skill sets and
outstanding career experiences to the table, forming collaborative relationships with
city government officials, support staff, residents, and other key stakeholders in the
community. Our solutions look beyond the immediate needs, considering not only
the intended outcomes but also any
consequences that might arise.

At Granted Solutions, we pride
ourselves on looking out for the
best interests of our clients and the
communities they serve.

Granted Solutions is a woman-
owned business.

Granted Solutions « 255 N. Fulton St., #102A - Fresno, CA - 93701 . (559) 283-8183 1



Past CLIENTS

While the California-based Granted-Solutions has its headquarters in Fresno, our
staff comprises not only Central Valley natives and long-term residents but others
from across the country. Such breadth in personnel leads to a unique company
perspective that deeply understands the region but also understands the wide

variety of practices and approaches used throughout the state as well as the nation.

As a company and through our staff, we have worked with numerous municipal
agencies throughout the state, especially public agencies from small, rural
communities with large under-served populations.

Examples of past clients serviced by Granted Solutions’ team members include:

«» County of Fresno

» County of Kern

« County of Merced
« City of Arvin

» City of Avenal

« City of Coalinga

« City of Delano

« City of Fresno

« City of Greenfield

« City of Huron

Current clients of Granted Solutions
include:

« City of Arvin

« City of Greenfield

« City of Gonzales

« City of Parlier

» City of Soledad

« City of King City

o Corcoran Unified School District
« Malaga County Water District

« Parlier Unified School District

« City of Kerman

« City of Lemoore

« City of McFarland

« City of Mendota

« City of Orange Cove
« City of Parlier

« City of Reedley

« City of Salinas

» City of Sanger
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SERVICES AND METHODS

Granted Solutions recognizes that fund-seeking involves a step-wise process:

1. Needs assessment — ensuring that your fund-seeking strategies align with the
needs of your community is a top priority. Granted Solutions will prepare an
issues analysis at the outset of the grant development process by examining
the City’s past grant history, reviewing official plans, and interviewing
City personnel and community
stakeholders.

2. Funding research — once a need
has been identified, finding sources
of potential funding can consume
considerable staff time. Granted
Solutions maintains a large
database of potential funders and
monitors grant announcements
continually.

3. Project development — our issues
analysis service will uncover
problems that need addressing, but projects still need to be developed that
solve those problems. Granted Solutions will develop logic models for each
identified funding need, detailing the problems, barriers, methods, metrics,
and goals needed to provide a comprehensive solution for each identified
need.

4. Community outreach and
lobbying — sometimes a public
agency needs help garnering
public acceptance of new ideas
and initiatives. Sonia Hall is

a registered lobbyist with the
State of California and will use
talents and experience to round
up solid commitment from key
community stakeholders at the
local and state level.

5. Partnership creation — Just
as multi-partnership programs
can formulate strong bonds
among public agencies, they
can also create “turf disputes”
if collaboration is not carefully
managed. Granted Solutions helps communities negotiate memoranda of
understanding and letters of support for new partners as well help negotiate
budget shares in grants with multiple partners and sources.
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6. Grant writing — our technical writers have written hundreds of winning
grant awards by employing a mix of technical writing skills with careful
planning to our client’s burden when grant-seeking. Once a viable funding
source has been identified, Granted Solutions will craft a competitive
proposal and submit it on behalf of the City.

7. Grant administration — the hardest part of project development begins after
a grant is awarded. Our staff specializes in managing large-scale grants, from
hosting community meetings to filing progress reports.' Granted Solutions
will avail this experience to ensure that grant activities adhere faithfully to the
funded project design and submit progress reports in a timely fashion.

Granted Solutions’ services span a wide range of responsibilites, as illustrated in
the following table.

Project and
program
management

Quarterly
reporting

Cash requests

Program
guidelines

ARRA reporting

Public hearing
notices

Portfolio
management

Annual audits

Annual
statements

Program income
Re-use plan

Maintaining public
information

Performance
reports

Procurement RFQ
Grant compliance

Program
management

Vendor/contractor
coordination

Marketing and
promotional
services

Technical support
for rehab

Income eligibility
determination

Loan documen-
tation and
closing
documents prep

Bid preparation

Rehabilitation
write-up

Monitor
construction

Prevailing wage
determination

Employee
interviews

Restitution
payments

Response to
document
requests

Verification of
Contractors

Pre-construction
package review

Payroli audit and
review

Initial study

Environmental
assessment

Notice of
determination

Notice of
exemption

8-Step flood
impact analysis
Cultural resource
compliance
Environmental
finding form
Form 58.6

Statutory
worksheet

SHPO compliance

Rehabilitation
environmentatl
review (RER)

Request for
release of funds
certification

1 Grant project management is paid out of grant awards and, therefore, is not included as part of our monthly

retainer fee.
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BACKGROUND

The team of Granted Solutions possesses considerable expertise across a wide
range of skills.

GRANT WRITING EXPERIENCE

Our personnel have experience in developing competitive grant proposals
across a wide array of public institutions, netting clients over $120 million in
awards.

Housing anp CONSTRUCTION

The staff of Granted Solutions has considerable experience in preparing and
administrating large-scale community development grants. Examples of
successfully awarded programs obtained by team members of Granted Solutions
related to housing and construction include:

+ CDBG

« HOME

» CalHOME

» Emergency Solutions Grants
« Residential Rehabilitation

» Commercial Rehabilitation

« First Time Homebuyer Programs

The versatility of Granted Solutions’ staff allows them to provide services to address a
wide range of needs. Here, Granted Solutions leads a feasibility study on alternative energy
installations for a Central Valley schoool district.
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Such grants have helped communities revitalize their infrastructure and enhance
the well-being of their residents. Successful projects include:

o Community Centers

« Job Training Services

« Youth and Senior Services

« Environmental Services

o Industrial Parks

» Technology Centers

o Planning and Community Studies
« Traffic Studies

o Charrette Processes

« Sewer and Water Expansion

» Monitoring and Compliance for CDBG./HOME/CalHOME Projects

o First-time Homebuyer and Housing Rehabilitation

Sonia Hall (far right) of Granted Solutions is a talented community organizer. Here, a national
trainer of Communities That Care, a national operating system for curbing youth violence, trains
community stakeholders from multiple South Fresno County communities. This meeting of

30 participants from Parlier, Del Rey, San Joaquin, Reedley, and Raisin City was planned and
coordinated by Granted Solutions.
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Economic DEVELOPMENT

Granted Solutions has authored numerous successful applications for helping
its client improve the economic conditions. In addition, Sonia Hall of Granted
Solutions is professionally trained in economic development, having obtained
a professional certificate in economic development from California State
University, Fresno.

Law ENFORCEMENT

The Granted Solutions team possesses considerable experience designing
projects, developing competitive grant proposals, and managing programs
related to all facets of law enforcement, especially youth crime.

Examples of successfully awarded programs obtained by team members of
Granted Solutions related to law enforcement include:

» Community Oriented Policing Services

» CalGRIP

« Office of Juvenile Justice and Delinquency Prevention (OJJDP)
« Alcoholic Beverage Control (ABC)

« Office of Traffic and Safety

PusLic WoRrks

Public Works funding is responsible for maintaining much of the infrastructure
of the City and for designing and constructing new capital projects to address
deficiencies and accommodate future growth.
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Examples of successfully awarded programs obtained by team members of
Granted Solutions related to public works include:

» CDBG - Offsite Infrastructure
» CDBG Water and Sewer Systems
« California State Water Resources Control Board (SWRCB)

« California Department of Water Resources (DWR)

TrRANSIT

Transit grant funds are used for public transportation capital improvements,
car pool projects, fringe and corridor parking facilities, bicycle/pedestrian
facilities, and bus facilities. As funding for planning, these funds are used for
surface transportation planning activities, transit research/development, and
environmental analysis, to name just a few.

Examples of successfully awarded programs obtained by team members of
Granted Solutions related to public works include:

+ JARC and New Freedom
« Transportation Investment Generating Economic Recovery (TIGER)
« Congestion Mitigation and Air Quality (CMAQ)

» Highway Safety Improvement Program (HSIP)
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GRANT MANAGEMENT EXPERIENCE

Sonia Hall and her Granted Solutions team have developed and managed
grants issued by numerous agencies involved in municipality funding,
including (but not limited) to the following:

Housing AND CONSTRUCTION

« BEGIN

« CalHFA financing

» CalHOME

« U.S. Department of Agriculture 502, 504, 514, 516, and 525 funds
o US. Department of Agriculture Housing Preservation Grants

o US. Department of Agriculture Rural Development

« Community Development Block Grants

+ Low-income Housing Tax Credit Program

Economic DEVELOPMENT

Granted Solutions has created and managed many microenterprise/business
programs for small enterprises, including:

« Database/data-mining
o Infrastructure/improvement

+ Marketing studies

Examples of managed programs include:
« California Community Development
« Economic Development Administration

« Neighborhood Stabilization Program

Law ENFORCEMENT

o U.SS. Department of Justice

« California Department of Public Health
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PusLic Wonrks

« California Air Resources Board

» CalRecycle

« California Resources Agency

« California State Parks and Recreation

« California State Water Resources Board
« US. Environmental Protection Agency
o US. Department of Energy

o California Energy Commission

« Federal Emergency Management Agency (FEMA)

TRANSIT

e CalTrans

» California Emergency Management Agency

Granted Solutions » 255 N. Fulton St., #102A - Fresno, CA . 93701 . (559) 283-8183
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CERTIFICATIONS
Certifications that Granted Solutions staff hold include:

« CSU Fresno Introduction to Economic Development Certificate Program
« Registered lobbyist with the California Attorney General’s Office

« Federal Grants Management

« Economic Development Finance Professional Certification

« Housing Development Finance Professional Candidate

» The Grantsmanship Center Professional Certification

+ ARRA Grant Administration Certification

« The Grantsmanship Center Professional Certification

Granted Solutions - 255 N. Fulton St., #102A . Fresno, CA - 93701 . {559) 283-8183 11



KEY PERSONNEL

The personnel of Granted Solutions possess a broad range of skills in project
development, technical writing, professional development, and data-driven
program development.

Sonia Hatt (PRESIDENT)
One of the most prolific grant managers in the state of
California, Sonia Hall has helped numerous Central Valley
agencies acquire funding for projects spanning a wide range
of issues, including community development, facilities
construction, transportation, youth crime, public safety,
utilities, parks and recreation, and public school education.

/ J  Sonia has authored nearly 300 successful grant proposals

‘ totaling over $100 million and has managed numerous post-

award projects. Sonia is a registered lobbyist with the State of California and
leads most of the company’s efforts in community outreach. Sonia is also
Executive Director of California Communities That Care, a CalGRIP-funded
non-profit aimed at reducing gang violence. Sonia will serve as Principal-in-
Charge/Project Manager for all services for the City of Madera. She will be
available on-site three days a week to meet the needs of the City of Madera. Living
in the area of Madera, she will be able to attend on-site meetings when needed
and on a regular basis.

SUPPORTING STAFF

Jonn R. Watrkue, PHD

Trained as a professional technical writer, John Walkup
has authored a wide range of successful grant proposals,
focusing most of his efforts on youth education projects.
To date, John has authored nearly 100 grant applications
netting his clients over $19 million in awards. A former
science educator and researcher, John’s expertise

spans such topics as STEM learning, ELL, curriculum
development, classroom observation, professional
development, standards alignment, and curricular rigor. John earned

his Doctor of Philosophy studying theoretical physics at the University
of Oklahoma. He will be available full-time to meet the needs of the City of
Madera. Living in the area of Madera, he will be able to attend on-site meetings
when needed and on a regular basis.
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LuciiLe Hotr

Lucille Holt has 20 years of experience in commercial
property management. Lucille started her municipal
government career as a city grant administrator in 2006
administering CalHOME, CDBG and HOME First-

Time Homebuyer Programs as well as Owner Occupied
Rehabilitation/Acquisition programs, CDBG-funded TARP
Business Loan programs, Revolving Loan programs (both
CDBG and HOME Program Income), and CDBG Fagade
programs. During her tenure, she wrote and was awarded the Enterprise Zone
designation for her city and then assigned the responsibilities for subsequent
community and business development activities, marketing and vouchering
activities of an Enterprise Zone, and handling of all required documentation
for applications. She will be able to attend on-site meetings on a semi-regular
basis.

CaroL ScroGGins, EpD

Carol Scroggins has over 25 years of experience in the
nonprofit arena. She has worked with a variety of Central
Valley community-based organizations as a grants writer,
grant administrator, and project evaluator. Currently, she
teaches English at West Hills Community College and serves
as a consultant for grants with several nonprofits, from

arts programs to youth services. Carol specialties include
applications that enhance health and human services. Carol
earned her Bachelor of Arts in social work and a Master of Arts in counseling
at the University of Arkansas. She earned a Doctor of Education at the
University of San Francisco. Living in the area of Madera, she will be able to
attend on-site meetings when needed and on a regular basis.

Davip Engstrom, JD
g The newest addition to the Granted Solutions team, David
Engstrom, greatly enhances Granted Solutions’ legal
expertise. Highly experienced in political arena, David was a
political consultant for Tim Thiesen’s State Senate Campaign
and provided legal assistance to Rule 9 of Spokane, WA.
David earned his Juris Doctorate at Gonzaga University
School of Law and a Bachelor of Arts degree in political
science from Brigham Young University. He is a member of
the State Bar of Wisconsin, the J. Rueben Clark Law Society, and the Gonzaga
International Law Club.

Granted Solutions - 255 N, Fulton St., #102A « Fresno, CA - 93701 « (559) 283-8183
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RESUMES

Sonia HaLL

Skills and Experience
¢ Professional technical writer
* Successful grant project developer and administrator
» Maintains an 85% success rate on competitive grant applications
e Has secured in excess of $95 million since 2004
e Registered Lobbyist through the California Secretary of State

Education
Bachelor of Arts, Political Science, Ashford University

Associate of Arts, Fresno City College
Work Experience

OWNER AND MANAGER

GRANTED SOLUTIONS

12/2012 to present

+ Founded the company

e Serves as specialist in grant strategies, governmental relations, and
Federal/State legislation

e Specializes in funding for facilities construction

e Administrates large-scale grant-funded programs

Executive DIRECTOR

CentraL VaLtey CommuniTieS THAT CARE

1/2013 to present

s Manages local implementation of national Communities That Care
operating system

¢ Serves as liaison among key stakeholders in combating youth crime

* Administrates implementation of anti-gang initiatives in multipte Fresno
County communities

PARTNER/DIRECTOR OF GRANT STRATEGIES

Acquisition PARTNERS oF AMERICA, LLC

3/2011 to 11/2012

* Serves as specialist in grant strategies, governmental relations, and
Federal/State legislation

e Identified and authored competitive grant proposals

e Administrated large-scale grant-funded programs
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Vice PReSIDENT OF GRANT STRATEGIES

Passantino ANDERSEN COMMUNICATIONS

6/2010 to 3/2011

e Successfully established new funding division within the company
e Performed wide range of grant-related services

GOVERNMENTAL AFFAIRS LoBBYIST/GRANT DIRECTOR
CatiFornIA ConsuLTInG, LLC

12/2004 to 6/2010

» Identified and authored competitive grant proposals
¢ Managed a crew of 12 grant writers

» Managed multiple clients and grant projects

DistricT DIRECTOR
OFFICE OF ASSEMBLYMAN STEVE SAMUELIAN

12/2002 to 12/2004

e Specialized in working closely with local government, state legislation, and
identifying funding sources

* Legislative Analyst and support staff in authoring legislation

LocaL GovERNMENT REPRESENTATIVE
OFrice oF AssemBLymMan MIke BRIGGS

12/2000 to 12/2002
e Served as Liaison for Cities in communication with State government
» lIdentified funding assistance for municipalities

Experience
Past representation of public agencies since 2004:

ScHooL DisTrICTS

e Laton Unified School District District

e Corcoran Unified School District e Farmersville Unified School District

e Parlier Unified School District s Lemoore Union High School

e Gonzales Unified School District District

e Caruthers Unified School e« McFarland Unified School District
District » Victor Valley Union High School

e Kings Canyon Unified School District

Counrties AND CITIES

s County of Fresno e City of Arvin ¢ City of Delano
+ County of Kern ¢ City of Avenal s City of Fresno
+ County of Merced * City of Coalinga e City of Greenfield
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¢ City of Huron » City of Mendota « City of Salinas

+ City of Kerman e City of Orange Cove e City of Sanger
e City of Lemoore e City of Parlier
e City of McFarland e City of Reedley

OTHER PuBLIC AGENCIES

* Fresno Economic Opportunities Commission

e Madera lrrigation District

e Malaga County Water District McFarland Recreation & Park District
¢ Helendale Community Services District

PRESENTATIONS

e “How to Write a Grant,” San Bernardino County Agencies, 2010

e "School District Funding — Opportunities for Teachers,” Gonzales Unified
School District, Fall Teacher In-service, 2010

e “Grants 101,” Board Member Training, Helendale CSD, 2010

SpeciAaL PROJECTS

s Corcoran Technology Center (2008), grant writing and lobbying, $6 million
in grants

¢ Kings Canyon Unified School District, modernizations and new school
(2008), $15 million in grants

¢ South Monterey County, 4C4P anti-gang model (2011), recognized by
California State Governor as a Promising Strategy
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CARrROL SCROGGINS

Skills and Experience
Assisted local nonprofits to acquire over $30 miilion in public and private
grant funds and donations for local nonprofit organizations in a diversity of
community programs
Authored articles, media pieces, reports, grant requests and creative
pieces for arts, education, ethnic dance, festivals, and health programs
Recruited, trained, mentored, and guided over 200 paraprofessional grant
writers in the processes, procedures and research to aid youth programs,
food drives, book donations, theater programs, civic projects, and anti-
smoking campaigns
Planned and executed outreach and public relations/media campaigns for
local programs including arts, home-based businesses, youth athietics,

and health issues

Education

Doctor of Education, muiticultural education, University of San Francisco

Master of Arts, counseling, University of Arkansas — Fayetteville

Bachelor of Arts, social work, University of Arkansas — Fayetteville
Work Experience

SoCIAL SERVICES SPECIALIST

GRANTED SOLUTIONS

4/2013 to present

» Develop social service project plans
e Author grant proposals

¢ Evaluate project success

GRANT DEVELOPER AND ADMINISTRATOR
Promesa BEHAVIORAL HEALTH, INC.
1/2011 to present

+ Develop social service project plans
e Author grant proposals

¢ Evaluate project success

ViICE PRESIDENT FOR ADMINISTRATIVE AFFAIRS/GRANTS OFFICER
AGency FOR NONPROFIT DEVELOPMENT

1/1994 to 1/2010

* Develop economic and employment projects and plans
+ Author grant proposals

» Evaluate project successes

Granted Solutions » 255 N. Fulton St., #102A « Fresno, CA . 93701 . (559) 283-8183
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Resource DeveLoPMENT SPECIALIST/GRANT WRITER
Economic Deveropment CORPORATION

12/2004 to 6/2010

e Develop grantwriting clinics and workshops
* Guide participants grant projects to funding
e Provide reports on progress to funder

NonPROFIT RESOURCE DEVELOPMENT SPECIALIST

Unrrep Way oF Fresno County

12/2002 to 7/2006

o Develop grantwriting processes and resources

e Assist nonprofit community in expanding grant capabilities

Publications
s Scholarly proceedings
« Newspapers
e Newsletters
¢ Anthologies
+ Dissertation nominated for Dissertation of the Year

Community Service

¢ Served on numerous boards, commissions, and grant review panels
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JoHn R. WaLkup

Skills and Experience
» Professionally trained technical writer
= Education project developer
= K-12 professional developer and researcher

Education
Doctor of Philosophy, physics, University of Oklahoma

Bachelor of Science, physics, California State University, Fresno
Work Experience

Presipent, THE STtanparps Company LLC

6/2007 to present

= Founder of company

= Led efforts to investigate student achievement outcomes related to K-12
standards-based alignment and cognitive rigor

* Presenter and professional expert in standards-based learning and
cognitive rigor

= Perform numerous curriculum, instruction, and professional development
services

= Prepare grant applications related to K-12 education, youth services, and
anti-gang initiatives

DIrecTOR OF SCcHOOL SERVICES, ACQUISITION PARTNERS OF AmERICA, LLC
4/2011 to 11/2012
= Author grant proposals and STEM projects for K-12 school districts
» Analyze education data (e.g., STAR, CELDT, CHKS, AMAO)
= Develop education needs assessments for K-12 school districts

Director oF ReSEARCH/CONSULTANT MANAGER, DATAWORKS EDUCATIONAL RESEARCH

10/2004 to 6/2007
= Managed large-scale curriculum research projects
* Trained 12 education consultants in professional development
» Performed professional development workshops
« Observed classrooms and reported results to faculty and administrators

AssocIaTe Facurty, National UNIVERSITY

6/2003 to 6/2004
» Taught courses in multimedia arts, English, and mathematics
» Hired faculty and developed regional multimedia arts program
= Instituted university-wide CIW certification program
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LecTurer, CAL Pory, San Luis OBIspo

9/2001 to 6/2003
* Taught introductory physics courses and led senior projects
» Co-facilitated campus "Writing Across the Curriculum” workshops

Proressor oF PHysics, OKLAHOMA SCHOOL OF SCIENCE AND MATHEMATICS

8/2000 to 5/2001
= Taught physics full-time at one of the premier public high schools in the
country

Sample Publications
Cognitive Rigor: Blending the Strengths of Bloom's Taxonomy and Webb's
Depth of Knowledge to Enhance Classroom-level Processes (2009)
Modeling Achievement by Measuring the Enacted Instruction (2008)
* Energy calculations of low-|m| diamagnetic hydrogen states with
dimensional perturbation theory, Physical Review A, (2001)
= Local optimization of the summation of divergent power series, Journal of
Mathematical Physics, (2000)

Sample Successful Grant Awards
= California Math Science Partnership Grant, Azusa Unified School District,
$1.8 million (2015).

District, $100,000 (2014).

Positive School Discipline Grant, Tulare JUHSD, $135,000, (2013).

» Monsanto Fund STEM Grant (State), Farmersville USD. $25,000, (2012).
Note: Only winner chosen from each state.

Specialized Secondary Programs grant, San Bernardino City Unified School

= Proposition 84 Parks & Recreation Grant, City of Fresno, $2,641,564, (2011).
= Proposition 84 Parks & Recreation Grant, City of Parlier, $3,165,365, (2011).

California GearUp, Raisin City ESD, Caruthers USD, Parlier USD, and West
Park ESD, $1.26 million, (2011).
= School Improvement Grant, Parlier USD, $8.8 million, (2011).
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DAviD ENGSTROM

Work Experience

HIRE COUNSEL | Corumsia, SC
CoNTRACT ATTORNEY

March 2012-Present

Reviewed documents for relevance and privilege determinations in
antitrust, bankruptcy, patent disputes, and products liability litigation.
Experienced using Relativity and Clarvergence

Worked on the quality control team reviewing work completed by other
attorneys for accuracy

Worked on the clean up team responsible for the final review of documents
prior to production

TIM THIESEN STATE SENATE CAMPAIGN / FRESNO COUNTY
REPUBLICAN PHONE BANK | Fresno County, CA
Potrrrrca. CONSULTANT SEPTEMBER

2010-April 2011

Attended campaign events on behalf of Tim Thiesen

Campaigned door to door on behalf of Tim Thiesen

Managed the Fresno County Republican Party phone bank

Trained and supervised volunteers at the phone bank

Helped plan and oversee the Fresno County Republican Party get out the
vote program

Organized and chartered the Fresno County Chapter of the California
Republican Assembly

UNITED STATES CENSUS BUREAU| Srokane, WA
ENUMERATOR

April 2010-July 2010

Visited assigned locations and conducted door to door census interviews
RULE 9 LEGAL INTERN " May 2009-December 2009

UNIVERSITY LEGAL ASSISTANCE | Spokane, WA

Responsible for drafting interrogatories, memorandum, and
correspondence relating to fair debt collection practices act class action
lawsuit

Located and conducted interviews with potential candidates in the FDCPA
class action lawsuit

Drafted proposed legislation for the City of Spokane regarding the noise
ordinances

Completed litigation support tasks for various consumer protection cases

Granted Solutions - 255 N. Fulton St., #102A + Fresno, CA » 93701 .+ {559) 283-8183 21



EVERLIGHT | Orem, UT
InsTaLLaTion MANAGER

October 2006—-April 2007

Trained and supervised new employees
Responsible for completion of daily lighting installation projects

THE CHURCH OF JESUS CHRIST OF LATTER-DAY SAINTS
MissionARY, SOUTHERN RUSSIA

Led daily religious discussions

Organized, and taught biweekly English club lessons

Planned, participated in, and completed service project in several
communities

Served one year as a district leader supervising the activities of four to ten
missionaries

Planned and conducted weekly correlation and district meetings

Managed a monthly budget for organizational expenses for the Taganrog
region for 9 months

Education
Juris Doctorate, Gonzaga University School of Law, Spokane, WA, 2009
Bachelor of Arts in Political Science, Brigham Young University, Provo, UT,
2005

Awards
Eagle Scout Award

Professional Affiliations
Member of the State Bar of Wisconsin, Member No. 1089719
Member of the Board of Directors, Fresno County Chapters of the
California Republic Assembly
Delegate, California Republican Party
Alternate, Fresno County Republican Party
Member, J. Rueben Clark Law Society
Member, Gonzaga International Law Club

Languages
Russian
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SUCCESSFUL PROJECTS

L1st oF RECENT GRANTS

The team members of Granted Solutions have been busy. Through concerted
effort, they have submitted numerous successful grant applications. A small
sample of grants awarded since 2011 include the following:

« City of Fresno, Prop 84 Parks, California Parks & Recreation, Sep 2011, new
public park, $3,165,365.

« City of Greenfield, CDBG, HUD, Aug 2014, rehabilitation of sewer lines,
housing rehabilitation, planning and technical assistance, $2,000,000.

« City of Parlier, Prop 84 Parks, California Parks & Recreation, Sep 2011, new
public park, $2,641,564.

« City of Parlier, CalGRIP 7, California Governor’s Office, Nov 2013, anti-gang
initiatives, $500,000.

« City of Parlier, CalGRIP 6, California Governor’s Office, Nov 2011, anti-gang
initiatives, $398,380.

» City of Parlier, CalHOME, HUD, Aug 2012, home purchasing assistance,
$10,000,000.

« City of Sanger, CalHOME, HUD, Aug 2011, housing construction, $692,000.

» City of Soledad, CalGRIP 6, California Governor’s Office, Nov 2011, anti-
gang initiatives, $500,000.

» City of Parlier, CalHOME, HUD, Jun 2014, build new low-cost housing,
$9,000,000.

» Fresno County school districts, GearUP, California Gear Up, Dec 2011,
college preparedness, $1,240,000 (combined).

o Parlier USD,CMAQ, Fresno Council of Governors, Dec 2013, clean-air
vehicle purchase, $327,297.

o Parlier USD, School Improvement Grant, California Department of
Education, Nov 2011, school improvement reform, $8,490,234

« Youth Centers of America, Metro Neighborhood College, DOJ, Jun 2014,
$300,000.
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SaAMPLE PROJECTS

ParLier YouTH CeENTER

Thanks to the efforts of Sonia Hall, the City of Parlier was able to build a 10,000
square-foot youth center to give area youth a place to spend time after school.
Opened in September of 2012, the Parlier Youth Center was funded through

a highly-competitive CDBG grant written by Ms. Hall. Today, the Youth

Center hosts a variety of activities for Parlier residents and the City of Parlier
has extended its benefits to encompass all ages, including serving as a cooling
center during heat waves.

The Parlier Youth Center in Parlier, CA is one of Sonia Hall's proudest grant-funded
achievernents. The City of Parlier has put the Center to good use, featuring myriad youth-
oriented activities, such as the Zumba classes shown in the bottom right.
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Corcoran TecHnoLogy CENTER

This state-of-the-art 23,000 square-foot facility is jointly owned by the City
of Corcoran and Corcoran Unified School District. The facility was almost
entirely funded by grants prepared by Sonia Hall. A federal Economic
Development Administration Planning Grant was funded for $200,000
covering the cost of the engineering and architectural planning of the facility.
Additionally, Sonia wrote an Office of Public School Construction/Joint-Use
grant that was funded for $2 million for the construction of the facility. Lastly,
Sonia wrote a $3.2 million federal Economic Development Administration
application for construction. The total of federal and state grants obtained by
Sonia for the Corcoran Technology Learning Center equated to $5.4 million.

The Corcoran Technology Center in Corcoran, CA was developed with grant funds
secured by Sonia Hall. Today, this center is one of the top K-12 educational facilities
in California and is featured on Apple Computer's product tours, drawing national and
international visitors year-round.
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MarTInN Ray RenLy Park

In 2011, the City of Fresno sought to revitalize an impoverished neighborhood
near Highway 180 and Chestnut Avenue by converting a vacant lot into a
recreational park. Sonia Hall and John Walkup, now members of Granted
Solutions, teamed their efforts to prepare a competitive application to the state
Prop 84 grant competition. This $3.16 million grant was successfully award in
2012 and the park was built the following year.

The combined efforts of Sonia Hall and John Walkup garnered a new park (the Martin Ray
Reilly Park) for the City of Fresno through a successful Prop 84 grant. Here, community
residents plan its features and amenities during a planning meeting.

The park opened in 2013. Today, it is visited by hundreds of farnilies each day and provides
recreation for youth of all ages.
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ParLier InbusTriAL Park

The City of Parlier features a 297-acre site for development of its business/industrial
park. The first phase of this newly annexed park is currently being developed with
an infrastructure, land use, and street alignment plan being completed. The cost of
the infrastructure improvements was funded through grants.

Sonia Hall wrote a federal Economic Development Administration application
and was awarded $2.8 million for the infrastructure for the industrial park.
Sonia also wrote a CDBG Enterprise Fund application resulting in a $500,000
award for the City. The total of federal and state grants obtained by Sonia for
this industrial park equated to $3.3 million.

HerITAGE PARK

Like many rural towns, Parlier, CA has worked hard to provide recreational
facilities for its youth. In 2011, Sonia Hall and John Walkup teamed together to
secure funding for a new recreational park alongside Parlier Avenue. Awarded
in 2011 at $2.64 million, Heritage Park is currently under construction. Once
finished, Parlier, CA will have a state-of-the-art public park that will serve as a
source of pride for its residents.

OtreR PROJECTS

Team members of Granted Solutions have completed large-scale grant-related
programs for other small, rural communities:

« South Monterey County cities of Gilroy, Gonzales, King City, and Soledad
— Sonia Hall not only developed a model anti-gang program, she developed
successful applications for the Four Communities for Peace (4C4P)
organization to fund the program through the State’s CalGRIP grant program.

o CalGRIP—a five-community anti-gang grant has provided services designed
to curb youth violence in South Fresno County, including its new Robotics
Program for the Youth.

« Communities that Care — Granted Solutions wrote a grant that funded
California Communities that Care, a local implementation of the
Communities that Care operating system. This federally-recognized
model for project management has great potential to help Fresno County
communities address some of their systemic youth-related issues.
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CLIENT REFERENCES

The following clients have availed the services of Granted Solutions.

City of Parlier

Contact: Alma Beltran, Mayor, 1100 E. Parlier Ave., Parlier, CA, (559) (559)
426-0417.

Services: Grant writing, grant administration, housing implementation
services including multi-million dollar CalHOME, HOME, CDBG projects
Dates: 8/2010 to present

Parlier Unified School District

Contact: Enrique Maldonado, Board President,1100 E. Parlier Ave., Parlier,
CA, (559) 847-7023.

Services: Grant writing, education project development

Dates: 6/2010 to present

City of Soledad

Contact: Mark Hartunian, Economic Development Housing Program, 248
Main St., Soledad, CA, (831) 223-5165.

Services: $1 million grant project focused on juvenile justice, youth
development

Dates: 6/2008 to present
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TERMS AND FEES

The Interim Grant Administrator shall be present during regular work hours,
from 8:00 am to 5:00 pm a minimum of two (2) days per week and a maximum
of three (3) days per week, Monday through Thursday, at the City Hall or other
location approved by the City Administrator on those days on City business,
and shall be present after hours to attend Council Meetings on the 1st and

3rd Wednesday of each month and other meetings of the City’s Boards and
Commissions that are held outside of the regular work hours, noted herein.

If the Finance Director determines that the Interim Grant Administrator’s
presence is required for additional hours, and the Interim Grant Administrator
determines she is reasonably available to be present pursuant to that request,
then the Interim Grant Administrator shall increase the time he is present and
available accordingly.

The Finance Director and Interim Grant Administrator may mutually agree to
some flexibility in this schedule to accommodate the needs of both the Interim
Grant Administrator and the City.

The Interim Grant Administrator will be available during normal City business
hours via mobile phone during the term of this assignment.

Granted Solutions will be paid twice monthly (with the Interim Grant
Administrator fee and the Travel/Reimbursement fee to be billed and paid in
approximately two equal installments).

+ Consultant/Interim Services Fee of $5,500 per month, invoiced and paid
twice monthly.

« Per Diem/Travel/Vehicle reimbursement is to be invoiced twice monthly.

» If the City Administrator directs the Interim Grant Administrator to travel
outside the normal daily commute and normal daily business within the
City (i.e. training, meeting with Legislators, etc.), travel/vehicle mileage
reimbursement, will be reimbursed at a rate of $0.55 per mile.

o If the Interim Grant Administrator is required to acquire lodging or meals
while away from the City on City business, she will be reimbursed directly for
such reasonable lodging costs, as set forth in the City’s Travel and Business
Expense Policy.

o Other minor related expenses shall also be reimbursed, provided however
that approval of the Finance Director shall be obtained for such expenses.

Granted Solutions’ services shall include all corporate resources and
knowledge-base at Granted Solution’s disposal. If additional work is needed
by the City outside the scope of this agreement, that is, other than providing
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support to the Interim Grant Administrator in the performance of his duties,
such additional work will be discussed and, if necessary, agreed to in writing by
both parties.

In the event that the Interim Grant Administrator is unable to fulfill the terms
of this Agreement, Granted Solutions will provide, at no additional cost, a
replacement under the same terms continuing the existing contract, with such
replacement to be in place and serving the City within ten (10) business days of
the Interim Grant Administrator’s departure.
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LICENSING & INSURANCE

Granted Solutions will procure and maintain for the duration of the contract
insurance against claims for injuries to persons or damages to property which
may arise from or in connection with the performance of the work hereunder
by Granted Solutions, her agents, representatives, or employees.

Minimum Score anD LIMITs oF INSURANCE

Consultant shall maintain limits no less than:

« $1,000,000 General Liability (including operations, products and completed
operations) per occurrence for bodily injury, personal injury and property
damage at least as broad as Insurance Services Office (ISO) Commercial
General Liability coverage (occurrence Form CG 00 01).

« $1,000,000 Automobile Liability per accident for bodily injury or property
damage at lease as broad as ISO Form CA 00 01 covering Automobile
Liability, code 1 (any auto).

« Worker’s Compensation as required by the State of California.
» $1,000,000 Employer’s Liability per accident for bodily injury or disease.

« $1,000,000 Errors & Omissions Liability appropriate to the consultant’s
profession. Architect’s and Engineer’s coverage is to be endorsed to include
contractual liability.

SUBCONTRACTORS

Granted Solutions will include all subcontractors as insureds under its policies
or shall furnish separate certificates and endorsements for each subcontractor.
All coverages for subcontractors shall be subject to all of the requirements
stated herein.

Granted Solutions « 255 N. Fulton $t., #102A « Fresno, CA - 93701 - (559) 283-8183

31



AFFIRMATIVE ACTION POLICY

This is to affirm Granted Solutions has a policy of providing Equal Opportunity
to all employees and applicants for employment in accordance with all applicable
Equal Employment Opportunity Affirmative Action laws, directives and
regulations of federal, state and local governing bodies or agencies thereof, in
compliance with Executive Order 11246.

Granted Solutions will not discriminate against or harass any employee or
applicant for employment because of race, color, sex, religion, national origin,
age, marital status, political belief or disability so long as it does not prohibit
performance of essential job functions.

Granted Solutions will take affirmative action to ensure that all employment
practices are free of such discrimination. Such employment practices include, but
are not limited to, the following: hiring, upgrading, demotion, transfer, recruitment
or recruitment advertising, selection, layoff, disciplinary action, termination,

rates of pay or other forms of compensation, and selection for training, including
Granted Solutions will commit the necessary time and resources, both financial and
human, to achieve the goals of Equal Employment Opportunity and Affirmative
Action. Granted Solutions fully supports incorporation of non-discrimination and
Affirmative Action rules and regulations into contracts.

Granted Solutions will use

its best efforts to afford
minority and female business
enterprises with the maximum
practicable opportunity to
participate in the performance
of subcontracts for
construction projects that this
Company engages in.

~

Granted Solutions will
evaluate the performance
of its management and supervisory personnel on the basis of their involvement in
achieving these Affirmative Action objectives as well as other established criteria.
Any employee of this Company, or subcontractor to this Company, who does
not comply with the Equal Employment Opportunity Policies and Procedures
as set forth in this statement and plan will be subject to disciplinary action. Any
subcontractor not complying with all applicable Equal Employment Opportunity/
Affirmative Action laws, directives and regulations of the federal, state and local
governing bodies or agencies thereof will be subject to appropriate legal sanctions.

If any employee or applicant for employment believes he/she has been
discriminated against, please contact Granted Solutions at (559) 903-3236.
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Thank you for providing us this opportunity to offer our services
to the City of Madera!

For sales inquiries:

Sonia HAaLL

(559) 903-3236 (c)

(559) 324-8162 ()
sonia.hall@granted-solutions.com




REPORT TO CITY COUNCIL

Approved By: - Council Meeting of June 17, 2015
D e e Agenda ltem Number B- 22
;f“[g”ép

Artrr

SUBJECT: Consideration of a Resolution Approving an
Administrative Policy Regarding Compliance with Continuing
Disclosure Requirements

RECOMMENDATION: That Council approve a resolution approving an
administrative policy regarding compliance with continuing disclosure
requirements.

DISCUSSION: The City of Madera recently retained the services of
Underwriters, Financial Advisors and Legal Counsel related to the potential
refinancing of approximately $30 million of Water and Wastewater Bonds that
were issued in 2010. While researching the City’s compliance with continuing
bond disclosure requirements, it was determined that certain reporting
requirements had not been fully met over the past five years. These reporting
requirements were apparently not recognized by the Finance Directors and
Interim Finance Directors that served the City during that timeframe. Failure to
fully comply with these continuing disclosure requirements can potentially
warrant an investigation or action by the Securities Exchange Commission
(SEC). To clear up the past reporting requirements that were missed over the
last five years, and to help put in place services, policies and procedures that will
ensure that the City meets its bond-reporting requirements in the future.

Staff is recommending that the Council adopt the attached administrative policy
regarding compliance with continuing disclosure requirements to help ensure
complete compliance with SEC regulations and with the terms of the continuing
disclosure agreements associated with the various debt issues of the City.



FISCAL IMPACT: There is no direct fiscal impact associated with the
contemplated policy adoption.

CONSISTENCY WITH THE VISION MADERA 2025 PLAN

The activity described in this report is not specifically incorporated in the
strategies contained in the action plans of the Vision Madera 2025 and is not in
conflict with any of the action or goals contained in the plan.



RESOLUTION No.

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MADERA
APPROVING AN ADMINISTRATIVE POLICY REGARDING COMPLIANCE
WITH CONTINUING DISCLOSURE REQUIREMENTS

WHEREAS, the City of Madera (the "City") desires to comply with all

Securities Exchange Commission regulations pertaining to continuing disclosure
on bond issues as well as the requirements set forth in continuing disclosure
agreements associated with the bond issues; and

WHEREAS, the City has drafted and desires to adopt a policy setting forth
guidelines for compliance with such disclosure requirements.

Now, THEREFORE, THE COUNCIL OF THE CITY OF MADERA hereby
resolves, finds, and orders as follows:

1. The above recitals are true and correct.
2. The Administrative Policy on Compliance with Continuing Disclosure
Requirements, a copy of which is on file with the Office of the City Clerk and

referred to for more particulars, is hereby approved.

3. This resolution is effective immediately upon adoption.
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CITY OF MADERA Policy No.

Administrative Policy g:iz (':;j ;z\t,?:;d.

Subject: COMPLIANCE WITH CONTINUING DISCLOSURE OBLIGATIONS UNDER
SEC RULE 15C2-12

Background and Purpose

The City of Madera (the “City”), the Madera Public Financing Authority (the “Authority”)
and the Successor Agency to the Madera Redevelopment Agency (the “Agency,” and
collectively with the City and the Authority, the “Obligors”) are issuers in the public debt
markets, and have undertaken and will undertake in the future to enter into agreements
to provide annual reports and certain material event notices pursuant to continuing
disclosure agreements and/or certificates executed at the time of each issuance of
securities (each, a “CDA”) pursuant to Securities Exchange Commission Rule 15¢2-12
(the “Rule”). These Policies and Procedures are intended to provide a framework for
consistent and accurate compliance by the Obligors with the CDAs.

Compliance Officer

The Obligors hereby designate the Finance Director of the City (the “Finance Director”)
as the officer responsible for compliance with continuing disclosure obligations under
the CDAs.

The Finance Director may from time to time delegate tasks and specific responsibilities
under these Policies and Procedures to other staff members; however, the Finance
Director shall remain responsible to ensure that all such delegated tasks and
responsibilities are completed and fulfilled and the Finance Director shall monitor
compliance by any such delegates.

The Finance Director may convene a group of appropriate officials within the City, which
may include the City Manager, City Attorney, Executive Director of the Successor
Agency to the Former Madera Redevelopment Agency, Director of Public Works, or
Risk Manager (currently the Director of Human Resources) to form an ad hoc disclosure
compliance group to the extent that the Finance Director determines that input is
needed from such officials to complete required disclosures under the CDAs. The
Finance Director shall maintain minutes of any such meetings and be responsible to
confirm that group decisions and follow up tasks are implemented.

The Finance Director may seek advice from legal counsel regarding issues that may
arise in compliance with the requirements of a CDA, and shall consult with the City
Attorney concerning retention of such counsel as needed.




CDAs

The Finance Director shall maintain a file containing all CDAs entered into by each
Obligor and including copies of all Annual Reports, Material Event Notices and
Voluntary Disclosure filings, if any. The Finance Director shall be responsible for
understanding the requirements of each CDA and for reviewing any new CDA proposed
to be entered into by any Obligor for appropriateness and consistency with prior CDAs

Third Party Provider(s)

The Obligors shall retain the services of one or more third party providers to assist in
the preparation and timely filing of annual reports and required notices under the CDAs.
Currently, Urban Futures, Inc. Analytics and Compliance Solutions has been retained
for such purpose. The Finance Director shall from time to time review the services of
any third party provider and may determine to change firms and/or add a firm to provide
such services.

The third party provider(s) shall provide at least the following services:

e Maintain a tickler system to provide advance notice to the Finance Director of
upcoming filing requirements.

e Monitor Bloomberg or a similar service for any rating changes or other events
which may trigger the requirement for filing a material event notice, and inform
the Finance Director of any such rating changes or events.

e Provide drafts of annual reports for review to the Finance Director no later than
thirty days prior to the due date for filing and of any Material Event Notices no
later than five days prior to the due date for filing.

e Upon review and approval by the Finance Director, complete the filing of such
reports and notices on EMMA or any other required filing platform in compliance
with the requirements of the Rule.

¢ In the event a required filing is late or otherwise not filed, file an appropriate
Notice of Failure to File as required by the Rule.

e Provide an annual compliance report to the Finance Director showing all filings
made for each fiscal year, no later than 300 days after the close of each fiscal
year.



e Assist in setting up “tickler” systems with each trustee for the Obligors and with
the EMMA system to notify the Finance Director of filing requirements

Calendar and Compliance Checks

The Finance Director shall ensure that each continuing disclosure filing deadline is
appropriately calendared in the City’'s common calendaring system (currently, Outlook)
and shall coordinate with the trustees’ and the third party provider(s)’ tickler systems so
that there are checks and balances to ensure filings are not missed or late. The Finance
Director shall independently check (by logging on to EMMA or other compliance
platform, as appropriate) to ensure that required filings were actually made.

Training

The Finance Director shall work with legal counsel and the third party provider(s) to
obtain appropriate training as necessary to keep up to date on continuing disclosure
compliance requirements and practices. The Finance Director shall seek opportunities
to participate in outside training sessions, webinars or other continuing education
opportunities for such purpose, consistent with the City’s budgetary constraints.

Interpretation

These Policies and Procedures are meant to provide guidance to the Finance Director
in assuring compliance with the CDAs and the Rule. The Finance Director shall interpret
these Policies and Procedures from time to time as required to achieve such
compliance. These Policies and Procedures may be amended or supplemented from
time to time as required to comply with changes in law or best practices for continuing
disclosure compliance. The Finance Director may consult with the City Attorney, outside
legal counsel, underwriters, financial advisors, third party providers and others
concerning any such modifications and any such modifications shall be submitted to the
governing boards of the Obligors for approval.

These Policies and Procedures shall be reviewed periodically (not less than once every
5 years) and updated as necessary or appropriate.



REPORT TO CITY COUNCIL

Council Meeting of: June 17, 2015
%Ji\ Agenda Number: B-23

'V. T
City Adndnjgtrator

SUBJECT: Consideration of a Resolution Approving a Special Services Agreement with
Urban Futures, Inc. for Continuing Disclosure Services Related to City of Madera Bonds

RECOMMENDATION: Staff recommends the Council approve the attached resolution,
authorizing the Mayor to sign a special services agreement with Urban Futures, Inc. for
continuing disclosure consulting services.

DISCUSSION: The City of Madera recently retained the services of Underwriters, Financial
Advisors and Legal Counsel related to the potential refinancing of approximately $30 million of
Water and Wastewater Bonds that were issued in 2010. While researching the City’s compliance
with continuing bond disclosure requirements, it was determined that certain reporting
requirements had not been fully met over the past five years. These reporting requirements were
apparently not recognized by the Finance Directors and Interim Finance Directors that served the
City during that timeframe. Failure to fully comply with these continuing disclosure
requirements can potentially warrant an investigation or action by the Securities Exchange
Commission (SEC). To clear up the past reporting requirements that were missed over the last
five years, and to help put in place services, policies and procedures that will ensure that the City
meets its bond-reporting requirements in the future, staff is requesting authorization from
Council to retain the continuing bond disclosure services of Urban Futures, Inc.

The City Council recently approved a contract with Urban Futures, Inc. for Financial Advisor
services. However, the auditing, monitoring and reporting services that are included in the
contract being presented for Council’s consideration at this time are beyond the scope of the
Financial Advisor services contract. The proposed contract includes costs of $4,650 for one-time
fees related to the auditing and clean-up of past reporting requirements plus annual fees of
$7,350 for on-going monitoring, reporting and dissemination services related to all of the City’s
existing bonds.

FINANCIAL IMPACT: The fiscal impact of $12,000 related to this agreement will split up
among Fiscal Years 2014/2015 and 2015/2016, depending on when the services are provided.
Funding is available within the current budget and proposed budget. Staff believes that we can
finish out the two years within budget for the budget line item related to this unanticipated



expense. However, if a budget amendment becomes necessary in Fiscal Year 2015/2016, staff
will bring a request for such an amendment before Council for consideration.

CONSISTENCY WITH THE VISION MADERA 2025 PLAN: Approval of this item is
consistent with Strategy 115 of the Vision Plan - Economic Resource Provision: Ensure
sufficient economic resources to provide adequate City services and prepare for future growth.



RESOLUTION NoO.

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MADERA APPROVING AN AGREEMENT
WITH URBAN FUTURES, INC. FOR CONTINUING DISCLOSURE SERVICES, AND AUTHORIZING THE
MAYOR TO EXECUTE THE AGREEMENT.

WHEREAS, the City of Madera has determined it will need the continuing
disclosure related services to ensure compliance with the continuing disclosure
agreement requirements connected with various City debt issuances; and

WHEREAS, Urban Futures, Inc. is a financial advisor with the necessary skill and
experience to provide such continuing disclosure services to the City; and

WHEREAS, the City has prepared an agreement for the provision of said
continuing disclosure services.

Now, THEREFORE, THE COUNCIL OF THE CITY OF MADERA hereby resolves, finds,
and orders as follows:

1. The above recitals are true and correct.

2. The Agreement with Urban Futures, Inc. to provide continuing disclosure
services, a copy which is on file in the office of the City Clerk and referred to for
particulars, is hereby approved.

3. The Mayor is authorized to execute the Agreement.

4. This resolution is effective immediately upon adoption.
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AGREEMENT FOR CONTINUING DISCLOSURE CONSULTING SERVICES

This Agreement is made and entered into this 17" day of June 2015, by and
between the City of Madera, hereinafter referred to as “CITY”, and Urban Futures, Inc.
Analytics & Compliance Solutions, an independent contractor, hereinafter referred to as
“CONSULTANT".

RECITALS

WHEREAS, CITY requires on-going Continuing Disclosure Services (hereinafter
referred to as “Services”); and,

WHEREAS, CONSULTANT represents that it has the qualifications and
experience provide such Services; and,

NOW, THEREFORE, for and in consideration of the mutual promises, covenants
and conditions herein contained, CITY and CONSULTANT hereby agree as follows:

ARTICLE |
SCOPE OF SERVICES; TERM

1.1 General Scope of Services.

CONSULTANT shall provide Services related to CITY. Services shall be completed
in accordance with the annual reporting requirements as outlined in the Official
Statements of the respective bond issues and will include, but not be limited to, all other
duties and responsibilities as set forth in the Scope of Work attached hereto as Exhibit
“A”, and incorporated herein by this reference.

1.2 Non-Exclusive Agreement.

CONSULTANT acknowledges that CITY may enter into agreements similar to this
Agreement with other consultants.

1.3 Term.

The term of this Agreement shall begin on June 17, 2015, and continue until
terminated by CITY or CONSULTANT pursuant to the provisions of this Agreement, for
the duration of the bonds, defined to include refundings of the existing bonds. The terms
of this agreement may also be applied to the CITY’S future bond issuances.



ARTICLE Il
RESPONSIBILITIES OF CONSULTANT

2.1 Control and Payment of Subordinates.

CITY retains CONSULTANT to provide Services. Any staff provided by
CONSULTANT will not be considered employees of CITY. CONSULTANT shall pay all
wages, salaries, and other amounts due such personnel in connection with their
performance of Services under this Agreement and as required by law. CONSULTANT
shall be responsible for all reports and obligations with respect to such personnel,
including, but not limited to social security taxes, income tax withholding, unemployment
insurance, and workers’ compensation insurance.

2.2 Conformance to Applicable Requirements.

All Services or work product provided by CONSULTANT shall be subject to the
approval of CITY.

2.3 Standard of Care; Licenses.

All Services to be provided by CONSULTANT pursuant to this Agreement shall be
provided by personnel experienced in their respective fields and in a manner consistent
with the standards of care, diligence and skill ordinarily exercised by professional
consultants in similar circumstances in accordance with sound professional practices.
CONSULTANT represents and warrants to CITY that it has all licenses, permits,
qualifications and approvals that are legally required to practice its profession and to
provide the Services hereunder. CONSULTANT further represents and warrants that it
shall keep in effect all such licenses, permits, and other approvals during the term of this
Agreement.

2.4 Project Representatives.

The CITY or its designee shall be the Project Representative of CITY for purposes
of this Agreement and may issue all consents, approvals, directives and agreement on
behalf of CITY, called for by this Agreement except as otherwise expressly provided in
this Agreement. The engagement partner assigned by CONSULTANT shall act as
Project Representative for CONSULTANT and shall provide management oversight of
CONSULTANT employees at all times. CONSULTANT shall make best efforts to provide
continuity of staff to CITY each year which this agreement is in effect. CITY retains the
right to interview and approve CONSULTANT staff assigned to CITY prior to the start of
work.



2.5 Accounting Records.

CONSULTANT shall maintain complete and accurate records with respect to costs
and expenses incurred in the performance of this Agreement. All such records shall be
clearly identifiable as being associated with this Agreement. CONSULTANT shall allow
an authorized representative of CITY, during normal business hours, to examine, audit,
and make transcripts of copies of such records. CONSULTANT shall allow CITY to
inspect all work, data, documents, proceedings, and activities related to this Agreement
for a period of three (3) years from the date of final payment (or completion of work) under
this Agreement.

ARTICLE 1l
COMPENSATION

3.1 Compensation.

Except as provided in this section, CONSULTANT shall receive compensation for
all Services rendered under this Agreement at the rates set forth in the schedule of
Compensation Rates and Charges attached hereto as Exhibit “B”, and incorporated
herein by reference. Total compensation shall not exceed the amounts specified in
Exhibit “B” without written approval of CITY’S Project Representative. Assigned
CONSULTANT staff shall not receive compensation for any services provided outside
the Scope of Work unless such additional services (hereinafter “Additional Work”) are
approved in writing by CITY or its appointed representative prior to CONSULTANT’S staff
performing the Additional Work.

3.2 Payment of Compensation.

CONSULTANT shall provide CITY an annual invoice that indicates the annual
reports completed by bond issue by CONSULTANT, from the start of each billing period,
as appropriate, through the date of the statement. CITY shall make any payment due
within forty-five (45) days after approval of the invoice by CITY.

3.3 Additional Work.

At any time during the term of this Agreement, CITY may request the
CONSULTANT perform Additional Work. As used herein, “Additional Work” means any
work that is determined by CITY to be necessary for the proper completion of the Project,
but which the parties did not reasonably anticipate would be necessary at the execution
of this Agreement. CONSULTANT shall not perform Additional Work until receiving prior
written authorization from CITY’S Project Representative. It is specifically understood
and agreed that oral requests and/or approvals of Additional Work shall be barred and
are unenforceable. Additional Work shall be billed by CONSULTANT to CITY at rates
consistent with the schedule for Additional Work included in Exhibit B.

3.4 Amendment of Scope of Work.




CITY shall have the right to amend the Scope of Work within the Agreement by
written notification to CONSULTANT. In such event, the compensation and time of
performance shall be subject to renegotiation upon written demand of either party to the
Agreement. Failure of CONSULTANT to secure CITY’S written authorization for
Additional Work or changed work shall constitute a waiver of any and all right to
adjustment in the contract price or time due, whether by way of compensation, restitution,
quantum meruit, etc. for work done without the appropriate CITY authorization.

3.5 Reimbursement for Expenses

CONSULTANT shall not be reimbursed for any expenses unless prior written
authorization is obtained from CITY.

ARTICLE IV
INDEMNIFICATION AND INSURANCE

4.1 Insurance Requirements.

CONSULTANT shall obtain, at its sole cost and expense and keep in force
throughout the term of the Agreement, the following insurance coverage:

1. MINIMUM SCOPE INSURANCE: Coverage shall be at least as broad
as:
a. Commercial General Liability coverage (occurrence policy).
b. Automobile Liability (any automobile).
c. Workers’ Compensation insurance as required by the State of
California and Employer’s Liability insurance.
d. Errors and Omissions Liability Insurance appropriate to the
consultant’s profession. Architects’ and Engineers’
coverage shall be endorsed to include contractual liability
(if applicable).

2. MINIMUM LIMITS OF INSURANCE: CONSULTANT shall maintain limits
no less than:

a. General Liability: $1,000,000 per occurrence for bodily injury, personal
injury and property damage. If Commercial General Liability Insurance or
other form with a general aggregate limit shall apply separately to this
project/location or the general aggregate limit shall be twice the required
occurrence limit.

b. Automobile Liability: $1,000,000 per accident for bodily injury  and
property damage.



c. Employer’s Liability: $1,000,000 per accident for bodily injury or
disease.

e. Errors and Omissions Liability: $1,000,000 per occurrence.

4.2. Deductibles and Self-insured Retentions

Any deductibles or self-insured retentions must be declared to and approved by
CITY. At the option of CITY, either. CONSULTANT’S insurer shall reduce or eliminate
such deductibles or self-insured retentions with respect to CITY, its officers, officials,
employees, agents and volunteers; or CONSULTANT shall provide a financial guarantee
satisfactory to CITY guaranteeing payment of losses and related investigations, claims
administration and defense expense.

4.3 Other Insurance Provisions.

The general liability and automobile liability policies are to contain, or be endorsed
to contain, the following provisions:

a. CITY, its officers, officials, employees, agents and volunteers are to be covered
as additional insured with respect to liability arising out of automobiles owned,
leased, hired or borrowed by or on behalf of CONSULTANT; and with respect to
liability arising out of work or operations performed by or on behalf of
CONSULTANT including materials, parts or equipment furnished in connections
with such work or operations. Coverage shall not extend to any indemnity
coverage for the active negligence of the additional insured in any case where an
agreement to indemnify the additional insured would be invalid under Civil Code §
27882(b). General liability coverage can be provided in the form of an
endorsement to CONSULTANT’S insurance, or as a separate owner’s policy.

b. For any claims related to this project, CONSULTANT’S insurance coverage
shall be primary insurance as respects to CITY, its officers, officials, employees,
agents and volunteers. Any insurance or self-insurance maintained by CITY, its
officers, officials, employees, agents or volunteers shall be excess to
CONSULTANT'’S insurance and shall not contribute with it.

c. Each insurance policy required by this clause shall be endorsed to state that
CITY shall receive no less than thirty (30) days prior written notice of cancellation
of any policies of insurance required hereunder.



4. 4. Acceptability of Insurers

Insurance is to be placed with insurers with current A.M. Best’s rating of no less
than B+.

4 5. Verification of Coverage.

CONSULTANT shall furnish CITY with original certificates and amendatory
endorsements effecting coverage required by CITY. All certificates and endorsements
are to be received and approved by CITY before work commences. CITY reserves the
right to require complete, certified copies of all required insurance policies, including
endorsements affecting the coverage required by these specifications at any time.

4.6. Subcontractors:

CONSULTANT shall include all subcontractors as insured under its policies or
shall furnish separate certificates and endorsements for each subcontractor. All coverage
for subcontractors shall be subject to all of the requirements stated herein.

4.7. Indemnification and Hold Harmless.

CONSULTANT shall defend, indemnify, hold free and harmless CITY, its officers,
officials, employees, agents and volunteers from and against any and all damages to
property or injuries to or death of any person or persons, and shall defend, indemnify,
save and hold harmless CITY, its officers, officials, employees, agents and volunteers
from any and all claims, demands, suits, actions or proceedings of any kind or nature,
including, but not by way of limitation, all civil claims, workers’ compensation claims, and
all other claims resulting from or arising out of the acts, errors or omissions of
CONSULTANT, its employees and/or authorized subcontractors, whether intentional or
negligent, in the performance of this Agreement.

CITY shall defend, indemnify, hold free and harmless CONSULTANT, its officers,
officials, employees, agents and volunteers from and against any and all damages to
property or injuries to or death of any person or persons, and shall defend, indemnify,
save and hold harmless CONSULTANT, its officers, officials, employees, agents and
volunteers from any and all claims, demands, suits, actions or proceedings of any kind or
nature, including, but not by way of limitation, all civil claims, workers’ compensation
claims, and all other claims resulting from or arising out of the acts, errors or omissions
of CITY, its employees and/or authorized subcontractors, whether intentional or negligent,
in the performance of this Agreement.

4.8 Additional Insurance.

Further, CONSULTANT shall obtain any additional kinds and amounts of
insurance which, in its own judgment, may be necessary for the proper protection of any



of its officers’, employees’, or authorized subcontractors’ own actions during the
performance of this Agreement.

ARTICLE V
TERMINATION

5.1 Notice of Termination.

CITY may terminate the whole or any part of this Agreement at any time and
without cause by giving sixty (60) days written notice to CONSULTANT of such
termination, and specifying the effective date thereof. CONSULTANT shall discontinue
all Services affected by such termination within thirty (30) days of receipt of such notice,
unless otherwise instructed by CITY in writing. CONSULTANT may terminate this
agreement by giving the CITY sixty (60) days written notice.

5.2 Termination Without Cause.

If CITY terminates this Agreement without cause, CONSULTANT shall be paid for
Services performed through the date of termination, upon receipt of written
documentation of said Services by CITY. CONSULTANT shall be paid within sixty (60)
days of CITY’S receipt of CONSULTANT’S invoice. Such payment shall include a pro-
rated amount of profit, if applicable, but no amount shall be paid for anticipated profit on
unperformed Services.

5.3 Termination for Cause.

Should CONSULTANT default in the performance of any covenant, condition, or
agreement contained in this Agreement and the default is not cured within thirty (30) days
after written notice of the default is served on CONSULTANT by CITY, then CITY, in
addition to any other remedies at law or equity, may terminate this Agreement.
CONSULTANT shall be compensated for Services that have been completed and
accepted by CITY. CONSULTANT shall be liable to CITY for any reasonable additional
costs incurred to correct or cure unsatisfactory work performed by CONSULTANT that,
at CITY’S discretion, must be revised, in part or in whole, to complete the Project.

5.4 Procurement of Similar Services.

In the event this Agreement is terminated as provided by this Article, with or without
cause, in whole or in part, CITY may procure, any and all services as may be necessary
to complete the Project.

5.5 Work Product.

Upon termination of this Agreement, CITY may require CONSULTANT to provide
all finished or unfinished documents, data, studies, drawings, reports, etc., prepared by
the CONSULTANT’S assigned staff in performance of this Agreement.



ARTICLE VI
GENERAL PROVISIONS

6.1 Notices.

All notices and written communications sent by one party to the other shall be
personally delivered or sent by registered or certified U.S. Mail postage prepaid, return
receipt requested to the following addresses indicated below:

IF TO CITY: David Tooley / Tim Przybyla
City of Madera
205 W. 4" Street
Madera, CA 93637

TO CONSULTANT: Michael P. Busch
President & CEO
Cc: James Lee, Principal
Cc: Russell Sager, Analyst
Urban Futures, Inc.
3111 N. Tustin Avenue, Suite 230
Orange, CA 92865

The effective date of any notice or written communications sent by one party to the
other shall be the date received if by personal service, or 48 hours after deposit in the
U.S. Mail as reflected by the official U.S. postmark.

6.2 Entire Agreement.

This Agreement contains the entire Agreement of the parties with respect to the
subject matter hereof, and supersedes all prior negotiations, understandings, or
agreement whether verbal or written, concerning the same subject matter. This
Agreement may be modified in writing and must be signed by both parties.

6.3 Successors and Assigns.

This Agreement shall be binding on the successors and assigns of the parties.
This Agreement may not be sold, transferred or assigned by either party, or by operation
of law, to any other person or persons or business entity, without the other party’s written
permission. Any such sale, transfer or assignment, or attempted sale, transfer or
assignment without written permission, may be deemed by the other party to constitute a
voluntary termination of this Agreement and this Agreement shall thereafter be deemed
terminated and void.

6.4 Subcontracts.



CONSULTANT shall not subcontract any portion of the work required by this
Agreement without prior written approval of CITY. All approved subcontracts, if any, shall
be accomplished by a written instrument. Such instrument shall contain an expressed
assumption by the subcontractor of all conditions and terms and covenants contained in
this Agreement.

6.5 Equal Opportunity Employment.

CONSULTANT represents that it is an equal opportunity employer and shall not
discriminate either directly or indirectly against an employee or applicant for employment
with CONSULTANT on the basis of race, color, religion, national origin, ancestry, sexual
preference, sex or age. CONSULTANT shall also take affirmative steps to ensure that
applicants are employed and employees are treated during employment without regard
to race, color, religion, national origin, ancestry, sexual preference, sex, age, or other
prohibited grounds.

6.6 Attorney’s Fees.

If either party commences a legal action against the other party arising out of or in
connection with this Agreement, the prevailing party in such litigation shall be entitled to
have and recover reasonable attorney’s fees and costs of suits.

6.7 Governing Law.

This Agreement shall be governed by and construed with the laws of the State of
California. Any Action to enforce the terms of this Agreement or for the breach thereof
shall be brought and tried in the County of Orange.

6.8 Time of Essence.

Time is of the essence for each and every provision of this Agreement.

6.9 Right to Employ Other Consultants.

CITY reserves the right to employ other consultants in connection with this Project.

6.10 Covenant Against Contingent Fees.

CONSULTANT warrants that he/she/it has not employed or retained any company
or person, other than a bona fide employee working with CONSULTANT, to solicit or
secure this Agreement, and that he/she/it has not paid or agreed to pay any company or
person, other than a bona fide employee, any fee, commission, percentage, brokerage
fee, gift, or any other consideration, contingent upon or resulting from the award or making
of this Agreement. For breach or violation of this warranty, CITY shall have the right to
annul this Agreement without liability or, in its discretion to deduct from CONSULTANT’S



compensation provided under this Agreement, or otherwise recover, the full amount of
such fee, commission, percentage, brokerage fee, gift, or contingent fee.

6.11 Conflict of Interest.

CONSULTANT covenants that he/she/it presently has no interest and shall not
acquire any interest, direct or indirect, which would conflict in any manner or degree with
the performance of its Services hereunder. CONSULTANT further covenants that in the
performance of this Agreement, CONSULTANT shall not employ any person having any
such conflict of interest.

6.12 Statement of Economic Interest.

If CITY determines CONSULTANT comes within the definition of CONSULTANT
under the Political Reform Act (Government Code §87100 et. seq.), CONSULTANT shall
complete and file and shall require any other person doing work under this Agreement, to
complete and file a “Statement of Economic Interest’” with the CITY disclosing
CONSULTANT and/or such other person’s financial interests.

6.13 No Waiver of Breach: Time.

No waiver of any provision of this Agreement shall be effective unless in writing
and signed by a duly authorized representative of the party against whom enforcement
of a waiver is sought referring expressly to this Paragraph. The waiver of any right or
remedy in respect to any occurrence or event shall not be deemed a waiver of any right
or remedy in respect to any other occurrence or event, nor shall any waiver constitute a
continuing waiver.

6.14 Third Party Beneficiaries.

Nothing contained in this Agreement shall be construed to create and the parties
do not intend to create any rights in third parties.

6.15 Taxes.

CONSULTANT agrees to file tax returns and pay all applicable taxes on amounts
paid pursuant to this Agreement and shall be solely liable and responsible to pay such
taxes and other obligations, including, but not limited to, state and federal income and
FICA taxes. CONSULTANT agrees to indemnify and hold CITY harmless from any
liability which it may incur to the United States or to the State of California as a
consequence of CONSULTANT’S failure to pay, when due, all such taxes and
obligations.

6.16 Compliance With Law.
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CONSULTANT shall comply with applicable federal, state and local laws, rules
and regulations affecting the CONSULTANT and his/her/its work hereunder.

6.17 Title to Documents.

Title to all plans, specifications, maps, estimates, reports, manuscripts, drawings,
descriptions and other final work products compiled by CONSULTANT under the
Agreement shall be vested in CONSULTANT, none of which shall be used in any manner
whatsoever, by any person, firm, corporation, or agency without the expressed written
consent of CITY. Basic survey notes and sketches, charts, computations, and other data
prepared or obtained under the Agreement shall be made available, upon request, to
CITY without restriction or limitations on their use. CONSULTANT will retain copies of
the above described information but agrees not to disclose or discuss any information
gathered, discussed or generated in any way through this Agreement without the written
permission of CITY during the term of this Agreement or until ninety (90) days after receipt
of final payment from CITY.

6.18 Validity.

The validity in whole or in part of any provision of this Agreement shall not void or
affect the validity of any other provisions of this Agreement.

6.19 Headings.

Section and subsection headings are not to be considered part of this Agreement,
are included solely for convenience, and are not intended to modify or explain or to be a
full or accurate description of the content thereof.

6.20 Counterparts.

This Agreement may be executed in one or more counterparts by the parties
hereto. All counterparts shall be construed together and shall constitute one agreement.

6.21 Corporate Authority.

The persons executing this Agreement on behalf of the Parties hereto warrant that
they are duly authorized to execute this Agreement on behalf of said Parties and that by
doing so; the Parties hereto are formally bound to the provision of this Agreement.
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IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be
executed the date and year first above written.

CITY:
THE CITY OF MADERA

By:  Signature:

Name:

Title:

CONSULTANT:

URBAN FUTURES, INC:

By:

Michael P. Busch

President & CEO

12



EXHIBIT “A”
SCOPE OF WORK

The CONSULTANT will be expected to provide full annual continuing disclosure reporting
for the CITY’S outstanding bond transactions as required by the Securities Exchange
Commission’s Rule 15¢2-12 and in accordance with the specific disclosure reporting
requirements detailed in each respective bond transcript. Specifically, CONSULTANT
will:

1. Collect the necessary financial and statistical information necessary from CITY
staff, auditors or any other source as required.

2. Transmit the annual report for each bond transaction listed below to the Municipal
Securities Rulemaking Board's (MSRB) nationally recognized data repository
known as EMMA.

The CONSULTANT will provide Services as described in this agreement for the following
bond transaction(s):

$11,215,000
Madera Public Financing Authority
Water Revenue Bonds Series 2010

$25,445,000
Madera Redevelopment Agency
Subordinate Tax Allocation Bonds Series 2008A

$4,000,000
Madera Redevelopment Agency
Housing Set-Aside Subordinate Tax Allocation Bonds Series 2008B

$35,995,000
Madera Public Financing Authority
Water and Wastewater Revenue Bonds Series 2006

$2,885,000

City of Madera

Community Facilities District No. 2006-1
Special Tax Bonds, Series 2006

$19,494,000
Madera Redevelopment Agency
2003 Tax Allocation Refunding and Redevelopment Project Bonds

$7,440,000

Madera Redevelopment Agency
1998 Tax Allocation Redevelopment Project Bonds

13



$3,155,000
Madera Public Financing Authority
1993 Variable Rate Demand Bonds (Golf Course)

Services for future bond transactions may be added to this project with the mutual
agreement of the CITY and the CONSULTANT.

14



EXHIBIT “B”
COMPENSATION RATES AND CHARGES

One-Time Fees Annual Fees

| 5.Vear Prepare Updates and

Preparation of Dissemination of = Real-time Ratings

Outstanding Bonds - Audit Corrections,‘” Total Reports Reports & Notices Monitoring = Total
2006 Water/Wastewater Bonds  Waived Waived Waived S600 $300 $200 $1,100
2010 Water Bonds $300 $300 $600 $600 $300 $200 $1,100
2006 Special Tax Bonds $300 $300 $600 N/A N/A N/A N/A
1998 Tax Allocation Bonds $300 $500 $800 $950 $300 $200 $1,450
2003 Tax Allocation Bonds $300 $500 $800 $950 $300 $200 $1,450
2008A Tax Ailocation Bonds $300 $750 $1,050 $1,250 $300 $200 $1,750
20088 Housing TA Bonds $300 $500 $800 $0 $300 $200 $500
1993 Golf Course Bonds N/A N/A N/A N/A N/A N/A N/A
Total Proposed Fee $1,800 32,850 54,650 $4,350 $1,800 $1,200 $7,350

(1) Fees apply only if the Bond Issue requires amendments/fixes to its Continuing Disclosure.

A five percent inflation adjustment will be included annually and applied to the final invoice
following each Continuing Disclosure Annual Report development cycle. Hourly fees for
additional work — e.g. five-year continuing disclosure audits, report amendments,
arbitrage rebate calculations — are as follow:

Additional Work

Hourly Fees proposed as below:

CEO/President $300
Managing Principal $270
Principal $230
Associate $190
Analyst $175
Assistant/Clerical $85
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REPORT TO CITY COUNCIL
Council Meeting of June 17, 2015

Agenda Item Number B-24

Approved by:
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Department Director

| VALLEY CENTRAL

City Administrator

Consideration of a Resolution Approving a Side Letter Agreement between
the City of Madera and the Law Enforcement Mid Management Group
Related to Health Benefits and Authorizing the City Administrator to
Execute the Agreement

RECOMMENDATION

It is recommended Council approve the resolution authorizing a side letter
agreement between the City of Madera (City) and the Law Enforcement Mid
Management Group (LEMM) and authorizing the City Administrator to execute
the agreement.

HISTORY

The City and LEMM entered into a Memorandum of Understanding (MOU)
effective August 22, 2013 through June 30, 2015. The MOU defines the City’'s
contribution toward employee health insurance premiums.

SITUATION

The City and LEMM are in the process of negotiating a new MOU but that
document has yet to be finalized. The City has chosen new health providers for
its medical, dental and vision plans effective July 1, 2015. The City has
proposed to contribute towards employee health in an amount equal to the
premium for the health plans. In order to help avoid payroll corrections at a later
date, staff has proposed to LEMM that a side letter be entered into specific to
health benefit contributions. This will allow the health benefit contribution
changes to be effective at the same time as the new premiums.

FISCAL IMPACT

The change in health providers for medical, dental and vision will provide general
fund savings estimated at $240,000 over fiscal year 2014-15 expenditures for
health benefits at the proposed City contribution levels.




CONSISTENCY WITH THE VISION MADERA 2025 PLAN

Labor relations are not specifically addressed in the vision or action plan; the
requested action is also not in conflict with any of the actions or goals contained
in that plan.




RESOLUTION NoO.

A ResOLUTION OF THE CITY COUNCIL OF THE CITY OF MADERA
APPROVING A SIDE LETTER AGREEMENT BETWEEN THE CITY OF MADERA AND
THE LAW ENFORCEMENT MID MANAGEMENT GROUP RELATED TO HEALTH BENEFITS
AND AUTHORIZING THE CITY ADMINISTRATOR TO EXECUTE THE AGREEMENT

WHEREAS, the City of Madera wishes to establish reasonable rules,
regulations and compensation for its staff within the financial limits of the
organization; and

WHEREAS, City staff and Law Enforcement Mid Management (LEMM)
Group representatives are in the process of negotiating a new Memorandum of
Understanding (MOU) relative to wages, hours, and terms and conditions of
employment; and

WHEREAS, City staff and LEMM representatives wish to change the City's
contribution toward health insurance for the 2015-16 plan year to coincide with
the change in plan premiums; and

WHEREAS, a side letter agreement has been prepared that modifies the
appropriate article of the MOU and such side letter agreement is acceptable to all
parties; and

WHEREAS, in accordance with the Meyers Milias Brown Act, the City of
Madera has met and conferred in good faith with the bargaining unit.

Now, THEREFORE, THE COUNCIL OF THE CITY OF MADERA hereby resolves,
finds, and orders as follows:

1. The Side Letter Agreement between the City and the Law Enforcement
Mid Management Group is approved, a copy of which is on file with the
Office of the City Clerk and referred to for more particulars.

2. The City Administrator is authorized to execute the Agreement on behalf
of the City.

3. This resolution is effective immediately upon adoption.
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W
SIDE LETTER AGREEMENT
BETWEEN THE CITY OF MADERA
AND THE
LLAW ENFORCEMENT MID-MANAGEMENT GROUP

The parties have conferred, and do hereby agree that Article 17 — Insurance Benefits of
the Memorandum of Understanding between the City of Madera and the Law
Enforcement Mid-Management Group is amended as follows:

The following paragraph is added:

Effective 7/1/2015, the schedule of monthly benefit dollars will be:

Coverage Monthly Benefit Dollars
Waiver of Coverage 300.00
EE Only 743.25
EE+1 1352.05
EE+Family 1970.04

This Side Letter Agreement is effective upon adoption and shall remain in full force and
effect until June 30, 2016.

2D

Print NameDrafo Lawsen). LEMM David R. Tooley, City Administrator
Olo-07- 15"
Date 5ot

Barry Bennett, LEMM Legal Counsel




REPORT TO CITY COUNCIL
Council Meeting of June 17, 2015

Agenda Item Number__ B-25

) Approved by:
Cudel s

“Department Director

City Administrator

Consideration of a Resolution Approving a Side Letter Agreement between
the City of Madera and the Madera Police Officers’ Association Related to
Health Benefits and Authorizing the City Administrator to Execute the
Agreement

RECOMMENDATION

It is recommended Council approve the resolution authorizing a side letter
agreement between the City of Madera (City) and the Madera Police Officers’
Association (MPOA) and authorizing the City Administrator to execute the
agreement.

HISTORY

The City and MPOA entered into a Memorandum of Understanding (MOU)
effective September 4, 2013 through June 30, 2015. The MOU defines the City's
contribution toward employee heaith insurance premiums.

SITUATION

The City and MPOA are in the process of negotiating a new MOU but that
document has yet to be finalized. The City has chosen new health providers for
its medical, dental and vision plans effective July 1, 2015. The City has
proposed to contribute towards employee health in an amount equal to the
premium for the health plans. In order to help avoid payroll corrections at a later
date, staff has proposed to MPOA that a side letter be entered into specific to
health benefit contributions. This will allow the health benefit contribution
changes to be effective at the same time as the new premiums.

MPOA scheduled a membership meeting and vote on the side letter agreement
within the timelines for such vote as provided by their group by laws. That vote
will take place June 16, 2015. MPOA leadership has indicated that they will be
recommending the side letter for approval by their membership. [f, however, the

























































































































































Agenda: June 17, 2015
Item: D-2

Presentation by Dr. John Fitzer on the
State Center Community College

There is no report for this item.
Presentation only.
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