VALLEY GENTRAL

REGULAR MEETING OF THE MADERA CITY COUNCIL
205 W. 4t Street, Madera, California 93637

NOTICE AND AGENDA

Wednesday, September 18, 2024 Council Chambers
6:00 p.m. City Hall

The Madera City Council meetings are open to the public. This meeting will also be available for public
viewing and participation through Zoom. Members of the public may also observe the live-streamed
meeting on the City’s website at www.madera.gov/live. Members of the public may comment on
agenda items at the meeting or remotely through an electronic meeting via phone by dialing (669) 900-
6833 enter ID: 896 7842 5499#. Comments will also be accepted via email at
citycouncilpubliccomment@madera.gov or by regular mail at 205 W. 4th Street, Madera, CA 93637.

CALL TO ORDER:

ROLL CALL: Mayor Santos Garcia
Mayor Pro Tem Cece Gallegos, District 1
Councilmember Jose Rodriguez, District 2
Councilmember Steve Montes, District 3
Councilmember Anita Evans, District 4
Councilmember Elsa Mejia, District 5
Councilmember Artemio Villegas, District 6

INVOCATION: Sammie Neely, Mt. Zion Missionary Baptist Church
PLEDGE OF ALLEGIANCE:

APPROVAL OF AGENDA:

PRESENTATIONS:

1. Proclamation Recognizing the Retirement of City Employee Erik Hayward, Parks Maintenance
Worker Il

Senator Anna Caballero’s Young Legislators Program (YLP)
Madera Community Hospital Update

Proclamation Recognizing Old Timers’ Week

i 2 W N

Citizens Academy Participant Recognition


file://maderacity/alldepartments/CityClerk/MEETING%20DOCUMENTS/Agenda%20Draft/citycouncilpubliccomment@madera.gov

PUBLIC COMMENT:

The first 15 minutes of the meeting are reserved for members of the public to address the Council on items
which are within the subject matter jurisdiction of the Council. Speakers shall be limited to three minutes.
Speakers will be asked, but are not required, to identify themselves and state the subject of their
comments. If the subject is an item on the Agenda, the Mayor has the option of asking the speaker to hold
the comment until that item is called. Comments on items listed as a Public Hearing on the Agenda should
be held until the hearing is opened. The Council is prohibited by law from taking any action on matters
discussed that are not on the agenda, and no adverse conclusions should be drawn if the Council does not
respond to public comment at this time.

A. PUBLIC HEARINGS:

A-1 Public Hearing Regarding the Program Year 2023/24 Community Block Grant (CDBG)
Consolidated Annual Performance and Evaluation Report (CAPER) and Financial Summary
Recommendation:  Conduct a public hearing, invite public input, and adopt a Resolution

approving the City’s Program Year 2023/24 CAPER and financial
summary (Report by Michael Lima)

B. CONSENT CALENDAR:

Matters listed under the Consent Calendar are considered routine and will be enacted by one
motion and one vote. There will be no separate discussion of these items. If discussion is desired,
a member of the public or a member of the Council may request an item be removed from the
Consent Calendar and it will be considered separately.

B-1 Informational Report on Register of Audited Demands
Recommendation:  Review Register of Audited Demands Report for August 24, 2024 to

September 6, 2024 (Report by Michael Lima)

B-2 Informational Report on Personnel Activity
Recommendation:  This report is submitted for informational purposes only and there is no

action requested from the City Council (Council) (Report by Wendy Silva)

B-3 Receipt of $47,151.32 to reimburse the City for COVID-19 Pandemic emergency protective
measures
Recommendation:  Adopt a minute order accepting $47,151.32 in Federal funds as

reimbursement under the Robert T. Stafford Disaster Relief and
Emergency Assistance Act for City-incurred expenses to implement
emergency protective measures during the COVID-19 Pandemic Event
(Report by Wendy Silva)

B-4 Receipt of $31,639.79 to reimburse the City for January 2023 Winter Storm damage debris
removal
Recommendation:  Adopt a Minute Order Accepting $31,639.79 in Federal funds as

Reimbursement under the Robert T. Stafford Disaster Relief and
Emergency Assistance Act for City-incurred Expenses to Perform Debris
Removal during California Severe Winter Storms, Flooding, Landslides,
and Mudslides Event (Report by Wendy Silva)
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B-7

E-2

E-3

Request to Waive City Fees Relating to Madera High School’s Homecoming Parade

Recommendation:  Adopt a Resolution Waiving the Fees to Cover the Costs of Police, Public
Works, and Engineering Fees and Services Relating to the Madera High
School Homecoming Parade in the Amount of $2,136 (Report by
Giachino Chiaramonte)

Resolution Formalizing Support for Proposition 36

Recommendation:  Adopt a Resolution Establishing the City’s Support for Proposition 36
(Report by Giachino Chiaramonte)

Edward Byrne Memorial Justice Assistance Grant Program 2024/25 Grant

Recommendation:  Adopt a Resolution Authorizing Submission of an Application to the
Edward Byrne Memorial Justice Assistance Grant Program for Fiscal Year
2024/25 (Report by Giachino Chiaramonte)

WORKSHOP: None
PETITIONS, BIDS, RESOLUTIONS, ORDINANCES, AND AGREEMENTS: None
ADMINISTRATIVE REPORTS:

Spanish Language Interpretation at City Council Meetings
Recommendation:  Deliberation and Direction from Council (Report by Alicia Gonzales)
Informational report on Sunset Park Plans for Fiscal Year 2024/25

Recommendation:  This report is submitted for informational purposes only and there is no
action requested from the City Council (Council) (Report by Joseph
Hebert)

Discussion and Direction Regarding a Proposed Temporary Sewer Lift Station

Recommendation:  This report is submitted for Discussion and Direction regarding a
proposed temporary lift station for a portion of the Granite Creek
Development (Report by Will Tackett)

FUTURE AGENDA ITEMS:

This portion of the meeting is reserved (i) to initiate new matters and to request updates, and
(ii) and to initiate new agenda items. No single item may exceed one minute. All votes shall be
conducted electronically, with the results announced by the Chair. If voting is not available by
electronic methods, another method may be used by the Chair unless otherwise determined by
a majority of the Councilmembers present. Under this section the Council may take action only
on items specifically agendized and which meet other requirements for action.

COUNCILMEMBER COMMUNICATIONS (REPORTS/ANNOUNCEMENTS):

This portion of the meeting is reserved for the Mayor and Councilmembers (i) to make brief
reports on boards, committees, and other public agencies, and at public events, and (ii) to make
announcements.
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H. CLOSED SESSION:

H-1 Public Employee Performance Evaluation - Pursuant to Government Code Section
§54957(b)(1)
Title: City Clerk

H-2 Conference with Labor Negotiators pursuant to Government Code §54957.6

Agency Designated Mayor Garcia, Councilmember Montes, Councilmember Evans
Representatives:

Unrepresented City Manager
Employee:

ADJOURNMENT:

= The meeting room is accessible to the physically disabled. Requests for accommodations for persons
with disabilities such as signing services, assistive listening devices, or alternative format agendas and
reports needed to assist participation in this public meeting may be made by calling the City Clerk’s
Office at (559) 661-5405 or emailing cityclerkinfo@madera.gov . Those who are hearing impaired may
call 711 or 1-800-735-2929 for TTY Relay Service. Requests should be made as soon as practicable as
additional time may be required for the City to arrange or provide the requested accommodation.
Requests may also be delivered/mailed to: City of Madera, Attn: City Clerk, 205 W. 4th Street, Madera,
CA93637. At least seventy-two (72) hours’ notice prior to the meeting is requested but not required.
When making a request, please provide sufficient detail that the City may evaluate the nature of the
request and available accommodations to support meeting participation. Please also provide
appropriate contact information should the City need to engage in an interactive discussion regarding
the requested accommodation.

= The services of a translator can be made available. Please contact the City Clerk’s Office at (559) 661-
5405 or emailing cityclerkinfo@madera.gov to request translation services for this meeting. Those
who are hearing impaired may call 711 or 1-800-735-2929 for TTY Relay Service. Requests should be
submitted in advance of the meeting to allow the City sufficient time to provide or arrange for the
requested services. At least seventy-two (72) hours’ notice prior to the meeting is requested but not
required.

= Please silence or turn off cell phones and electronic devices while the meeting is in session.

= Regular meetings of the Madera City Council are held the 1st and 3rd Wednesday of each month at
6:00 p.m. in the Council Chambers at City Hall.

=  Any writings or documents provided to a majority of the City Council within 72 hours of the meeting
regarding any item on this agenda will be made available for public inspection at the City Clerk’s office
located at 205 W. 4% Street, Madera, CA 93637 and on the City website at www.madera.gov

= Questions regarding the meeting agenda or conduct of the meeting, please contact the City Clerk’s
Office at (559) 661-5405.

= Para asistencia en espafiol sobre este aviso, por favor llame al (559) 661-5405.
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I, Alicia Gonzales, City Clerk for the City of Madera, declare under penalty of perjury that | posted the
above agenda for the Regular Meeting of the Madera City Council for September 18, 2024, near the front
entrances of City Hall and on the City’s website www.madera.gov at 8:30 p.m. on September 12, 2024.

(Ol Prplin

Alicia Gonzales, &ty Clerk
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REPORT TO CITY COUNCIL
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ﬁW Agenda Number: A-1

Michael Lima, Director of Financial Services
¢£“Né”‘“ Paotigp—~
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Arnoldo Rodriguez, City Manager

SUBJECT:

Public hearing regarding the Program Year 2023/24 Community Block Grant (CDBG) Consolidated
Annual Performance and Evaluation Report (CAPER) and financial summary

RECOMMENDATION:

Conduct a public hearing, invite publicinput, and adopt a Resolution approving the City’s Program
Year 2023/24 CAPER and financial summary

SUMMARY:

The CAPER details the progress made using CDBG during Program Year 2023/24 (July 1, 2023, to
June 30, 2024) towards achieving the goals identified in the City’s Program Year 2023/24 Annual
Action Plan. The City will meet Housing and Urban Development Department (HUD)
requirements regarding preparation and adoption of the CAPER, including public noticing and the
opportunity to receive public comment. Staff recommends approval of the CAPER to meet the
City’s program obligations for continued receipt and use of CDBG funds.

DISCUSSION:

The City is a CDBG entitlement jurisdiction which receives an annual funding allocation. HUD
requires CDBG entitlement communities to annually review and publicly report on the progress
made in carrying out the Annual Action Plan. This public report is the CAPER.

In addition to requiring its preparation, HUD regulations require an opportunity for the public to
comment on the CAPER. For the Program Year 2023/24 CAPER, the 15-day required public
comment period began September 4, 2024. Staff published a public hearing notice in the Madera
Tribune on September 4, 2024. The public comment notice was also shared with the Madera
County Library and Housing Authority of the City of Madera. Notices contained details about the



date, time, and location for the public hearing and directions on submission of citizen comments.
The public comment period ends on September 18, 2024. No comments were received as of the
writing of this staff report; however, any comments received after the production of this staff
report will be shared with Council during its September 18, 2024 meeting

The CAPER reflects the City’s continued progress in both expending its CDBG funds in a timely
manner and meeting the program’s primary objectives. The City received $981,730 for its
Program Year 2023/24 CDBG allocation. The total disbursement amount for Program Year
2023/24 was 5$1,626,499. The difference between the Program Year’s allocation and
expenditures is caused by expenditures in projects from previous Program Years that were
completed and/or made significant progress. Please refer to HUD report PR26 (Attachment B) for
a detailed breakdown of expended funds.

The following provides a summary of activities and accomplishments of programs and projects
during the 2023/24 program year.

Table 1: Summary of CDBG Sub-Recipient Accomplishments

Sub-Recipient Goal Outcome PY 2023/24 Accomplishments
Madera Coalition for 30 26 MCCJ successfully served 26 students in
Community Justice Clients clients their year- long program focusing on
(MCCJ) — Youth served served environmental justice issues.
Environmental
Stewardship
Madera Rescue Mission 200 368 Madera Rescue Mission provided a bed
— Homeless Program clients clients to 368 clients. Other accomplishments

served served include providing over 42,000 meals, 10

were able to maintain permanent
housing, and 15 clients gained
employment.

O.L.I.V.E. Charitable 19 20 OLIVE provided services to victims of
Organization — The Clients Clients human sex trafficking. Case-managed
Bennet House Served Served care including counseling,

education/job assistance, drug
rehabilitation, and financial literacy and
training were provided.

City of Madera Parks 5,750 12,000 The City Parks department served

Department -Seniors Clients Clients approximately 12,000 unduplicated
Nutrition & Recreation Served Served seniors with nutritious meals at the
Program Pan-Am Community Center and the

Frank Bergon Senior Center.




Project Run Madera — 500 397 Project Run served 397 Madera track
Project Run Madera Clients Clients | and field athletes with running shoes,
Served Served shorts, shirts, sports bras and socks.

Madera County 5 1 Madera Association was able to provide

Association of Realtors- Clients Clients 1 family down payment assistance.

Down Payment Assisted Assisted

Assistance

CAPMC — Housing 2 1 CAPMC Housing stabilization was able

Stabilization Clients Clients to provide support and emergency

Assisted Assisted housing to 1 person.

CAPMC — Continuum of N/A* N/A* The CAPMC CoC program addressed

Care community challenges created by
homelessness, coordinated case
management, intake, and referrals with
the local and regional collaboration of
homeless service providers, input and
accessed data to the Homeless
Management Information System and
represented Madera in the

*Administration grant, Fresno/Madera Continuum of Care.

therefore, no direct

clients are served.

City of Madera Parks 2,000 2,000 The City Parks department completed

Department -McNally Clients Clients the rehabilitation of the McNally Park

Park Rehabilitation Assisted Assisted Project. This included two new

Project structures to the play area, two new
swing sets, new trash receptacles,
water fountains, benches, barbecue
grills, new picnic tables, and basketball
courts.

City of Madera Parks 7,500 7,500 The City Parks department was able to

Department- Centennial Clients Clients complete upgrades and repairs to the

Park Pool Complex Assisted Assisted Centennial Pool Complex which

Amenities included replastering and retiling of two

pools, replacement of 12 pool
skimmers, and the replacement of hand
rails for the ADA ramp in the lap pool.




City of Madera- Public 10,000 5,500 Approximately 13,641 linear feet of

Works Department- Clients Clients sidewalk completed. These repairs
Sidewalk and ADA Corner | Assisted Assisted | were completed in primarily low-
Ramp moderate income residential areas

within City limits.

City of Madera — 1,271 0 This project is underway. The goal of
Engineering Department Clients Clients the project involves improving the
ADA Front Counter Assisted | Assisted | Engineering front desk counter to

include compliance with ADA
compliance. Upon completion,
approximately 1,271 clients will be

served.
City of Madera — 3,034 0 This project is underway. The goal of
Engineering Department Clients Clients the project is to repair, rehabilitate, and
Clinton Street Sewer and | Assisted | Assisted | replace deteriorating sewer main and
Water Improvements water lines along Clinton Avenue. Upon

completion, an approximate 3,034 local
residents will benefit from this
improvement.

There are four subrecipients who previously received assistance to respond, prepare, and
prevent Coronavirus (CDBG -CV). At the end of Program Year 2022/2023, a total of 27% of the
public service allocation had been spent. By the end of Program Year 2023/2024, this amount has
increased to 45%. HUD requires all CDBG-CV funds to be expended by September 2026. During
the 2022/2023 Program Year, staff received CDBG-CV technical assistance to explore other
eligible uses of CDBG-CV funds and receive guidance about the process required to repurpose
CDBG-CV funds. Staff will continue monitoring current CDBG-CV subrecipients and will return to
Council to seek guidance in repurposing these funds, if necessary, to avoid returning unexpended
CDBG-CV funds to HUD. Please refer to HUD report PR26 (Attachment C) for a detailed
breakdown of expended funds.

FINANCIAL IMPACT:

Approval of the CAPER will not have a direct financial impact on the General Fund but will satisfy
HUD requirements to maintain the City’s eligibility for future CDBG funding.

ALTERNATIVES:

As an alternative, the Council may:
= Request additional information from staff prior to taking action.
= Request that staff modify and/or amend the draft CAPER prior to action.
= Direct staff to not submit the CAPER to HUD.



ATTACHMENTS:

1. Resolution

Attachment A: 2023/24 CAPER

Attachment B: HUD Report PR-26 CDBG Expenditure Report
Attachment C: HUD Report PR-26 CDBG-CV Expenditure Report

HwnN



RESOLUTION NO. 24

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MADERA,
CALIFORNIA APPROVING THE 2023/24 COMMUNITY DEVELOPMENT
BLOCK GRANT CONSOLIDATED ANNUAL PERFORMANCE AND
EVALUATION REPORT AND FINANCIAL SUMMARY

WHEREAS, the Consolidated Annual Performance and Evaluation Report (CAPER) reflects
City of Madera’s performance of its 2023/2024 CDBG Action Plan; and

WHEREAS, the U.S. Department of Housing and Urban Development (HUD) requires
entitlement communities receiving CDBG funds to annually review and publicly report on the
progress made in carrying out its Annual Action Plan; and

WHEREAS, HUD requires submission of the CAPER within 90 days after the program year
end on June 30, 2024; and

WHEREAS, as required by HUD regulations, citizen participation was encouraged by
publishing notice of the public comment period and hearing, inviting the public to provide input;
and

WHEREAS, published notices contained details about the date, time and location for the
public hearing and advised that citizens’ comments may be submitted in person or in writing until
September 18, 2024; and

WHEREAS, at its regular City Council Meeting of September 18, 2024, the City Council
held a public hearing to consider the CAPER; and

WHEREAS, staff recommends approval of the CAPER to ensure compliance with HUD
requirements and to ensure that City’s continued receipt and use of CDBG funding is not
jeopardized.

NOW THEREFORE, the City council of the City of Madera hereby finds, orders and resolves
as follows:

1. The foregoing recitals are true and correct and are incorporated herein by
reference.

2. The City Council approves the Program Year 2023/2024 HUD City of Madera
Consolidated Annual Performance and Evaluation Report and Financial Summary
Report, a copy of which is attached as Attachment A to this resolution and
incorporated by reference.

3. This resolution is effective immediately upon adoption.
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Program Manager — Grants
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205 W. Fourth Street
Madera, CA 93637
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Attachment A

CR-05 - Goals and Outcomes

Progress the jurisdiction has made in carrying out its strategic plan and its action plan. 91.520(a)
This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the program year.

The 2023-2024 Program Year is the fourth year of the City of Madera’s current Consolidated Plan (2020-2024) and accounts for projects and
activities undertaken between July 1,2023 and June 30, 2024. The 2023 PY consolidated Annual Performance and Evaluation Report (CAPER)
describes the City’s progress towards achieving the strategic goals identified in the Consolidated Plan and Program Year (PY) 2023 Action Plan
and presents outcomes of the projects and activities undertaken with Community Development Block Grant (CDBG funds available to the City of
Madera.

Major initiatives and highlights proposed and executed throughout the program year are as follows:

1.
2.

E

10.

11.

12.
13.

Madera Rescue Mission- The Madera Rescue Mission provided wrap around homeless services to 368 individuals.

CAPMC Continuum of Care (CoC) Program — The CAPMC CoC program addressed community challenges created by homelessness,
coordinated case management, intake, and referrals with the local and regional collaboration of homeless service providers, input and
accessed data to the Homeless Management Information System and represented Madera in the Fresno/Madera Continuum of Care.
O.L.LV.E. Safe House — OLIVE successfully provided individualized care to 20 victims of human trafficking.

Madera Coalition for Community Justice Youth Environmental Stewardship served 26 youth in the area of community environmentalism.
Madera County Association of Realtors was able to assist one family with down payment assistance, allowing them to purchase their
first home.

Project Run Madera was able to assist 397 high school age youth with running shoes and apparel in the amount of five thousand dollars.
The City of Madera’s Parks Department served 12,000 senior citizens by providing various extracurricular activities and congregate
meals.

Community Action Partnership Housing Stabilization was able to assist 1 individual prevent homelessness by providing hotel housing
assistance.

The restoration of McNally Park was completed. Improvements included basketball courts and general park amenities. It is anticipated
this park will benefit around 2,000 Madera Residents.

The replastering of the City of Madera’s Centennial pool was also completed. It is anticipated approximately 7,500 Madera residents will
be served.

The improvements to the Engineering front counter are underway. Upon completion, an anticipated 1,271 Madera residents will benefit
from such improvements

The Clinton Street Sewer project is underway. Approximately 3,034 Madera residents will benefit from these improvements.

The City’s Public Works Department has made great progress with the Sidewalk project. They have rehabilitated approximately 13,641

CAPER 1
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Attachment A

linear feet of sidewalks.

Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and

explain, if applicable, why progress was not made toward meeting goals and objectives. 91.520(g)

Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual
outcomes/outputs, and percentage completed for each of the grantee’s program year goals.

OMB Control No: 2506-0117 (exp. 09/30/2021)

Goal Category Source / | Indicator Unit of Expected | Actual - | Percent Expected | Actual - | Percent
Amount Measure - Strategic | Complete | — Program | Complete
Strategic | Plan Program | Year
Plan Year
Public Facility or
Access to CDBG: Infrastructure Activities
Affordable Persons
Affordable ) S/ RLF: | other than ) 200 0 0% 0 0 0%
. Housing Assisted
Housing S Low/Moderate Income
Housing Benefit
Access to CDBG:
Affordable
Affordable ) S /RLF: | Other Other 20 0 0% 0 0 0%
. Housing
Housing S
Public service activities
o . o ] CDBG: Households
Administration | Administration S for Low/Moderate Assisted 20,000 0 0% 0 0 0%
ssiste
Income Housing Benefit
- . . . CDBG:
Administration | Administration S Other Other 0 0 0% 2 0 0%
Enhance Non-Housing Public service activities
. . CDBG: Households
Economic Community $ for Low/Moderate Assisted 10 0 0% 0 0 0%
ssiste
Well-Being Development Income Housing Benefit
CAPER 2
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OMB Control No: 2506-0117 (exp. 09/30/2021)

Public Facility or
Enhance Non-Housing Infrastructure Activities
. . CDBG: Persons
Quality of Community S other than Assisted 0 9,500 0% 12,686 9,500 74.89%
ssiste
Infrastructure Development Low/Moderate Income
Housing Benefit
Enhance Non-Housing CDBG:
Quality of Community $ " | Other Other 1,500 0 0% 0 0 0%
Infrastructure Development
Non-Homeless Public Facility or
Improve Special Needs Infrastructure Activities
. CDBG: Persons
Access to Non-Housing $ other than Assisted 0 12,000 0% 0 12,000 0%
ssiste
Services Community Low/Moderate Income
Development Housing Benefit
Non-Homeless . . A
) Public service activities
Improve Special Needs
. CDBG: other than Persons
Access to Non-Housing . 0 741 0% 6,095 741 12.16%
] ] S Low/Moderate Income | Assisted
Services Community . .
Housing Benefit
Development
Non-Homeless
Improve Special Needs Public service activities
) CDBG: Households
Access to Non-Housing $ for Low/Moderate Assisted 0 1 0% 0 1 0%
ssiste
Services Community Income Housing Benefit
Development
Non-Homeless
Improve Special Needs Direct Financial
) CDBG: ] Households
Access to Non-Housing Assistance to ] 0 1 0% 0 1 0%
. . S Assisted
Services Community Homebuyers
Development
CAPER 3
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Non-Homeless

Homelessness

Improve Special Needs CDBG:
Access to Non-Housing S " | Other Other 840 0 0% 0 0 0%
Services Community
Development
Public service activities
Prevent and
CDBG: | otherthan Persons
Reduce Homeless . 0 389 0% 0 389 0%
S Low/Moderate Income | Assisted
Homelessness . ]
Housing Benefit
Prevent and
CDBG: Homeless Person Persons
Reduce Homeless . . 0 167 0% 0 167 0%
S Overnight Shelter Assisted
Homelessness
Prevent and CDBG: Overnight/Emergency
Reduce Homeless S ' Shelter/Transitional Beds 0 167 0% 0 167 0%
Homelessness Housing Beds added
Prevent and
CDBG: Homelessness Persons
Reduce Homeless . ] 300 1 0.33% 222 1 0.45%
S Prevention Assisted

Table 1 - Accomplishments — Program Year & Strategic Plan to Date

Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan,

giving special attention to the highest priority activities identified.

Each of the goals listed in the above charts are indicative of the programs the City assisted to address the specific objectives identified in the

2023-2024 Annual Action Plan. In terms of the City’s use of funds towards the highest need area (housing and homelessness), the City continued

diligent efforts in filling these local gaps. A portion of the City's CDBG Administration allocation funded the Community Action Partnership of
Madera County (CAPMC) local and regional homeless services coordination and participation in the Fresno Madera Continuum of Care (FMCoC).

OMB Control No: 2506-0117 (exp. 09/30/2021)

CAPER
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The Madera Rescue Mission was able to assist in homeless prevention and other services to 368 unduplicated individuals.

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)



Attachment A

CR-10 - Racial and Ethnic composition of families assisted

Describe the families assisted (including the racial and ethnic status of families assisted).
91.520(a)

CDBG
White 12,705
Black or African American 1,300
Asian 561
American Indian or American Native 396
Native Hawaiian or Other Pacific Islander 2
Total 14,964
Hispanic 7,410
Not Hispanic 2,181

Table 2 — Table of assistance to racial and ethnic populations by source of funds

Narrative

The CDBG program serves residents of all races and ethnicities. In the “White” category 5,536 residents
identify as “Other” in the demographic information collected by subrecipients. For purposes of ensuring
these individuals were represented, they were placed in the “White” category. CDBG and all other
federal and state funds committed to activities within the City of Madera include a directive to serve
low- and moderate-income persons and households within the community. The City will continue to
assess outreach, intake and delivery of projects/activities to reach and accommodate the targeted
population.

CAPER 6
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Attachment A

CR-15 - Resources and Investments 91.520(a)

Identify the resources made available

Source of Funds

Source

Resources Made

Amount Expended

Available During Program Year
CDBG public - federal 1,657,949 2,411,584
Other public - federal 0
Other public - state 0
Table 3 - Resources Made Available
Narrative

CDBG funds were expended toward public service activities and administrative costs. There was
significant progress made in Capital Improvement Projects during the 2023-2024 Program Year. Projects
funded during previous PYs were completed, significantly increasing the amount expended during the
PY. Additionally, a significant portion of the fund balance consisting of previous Program Years’
allocations was expended during the PY 2023-2024.

Identify the geographic distribution and location of investments

Target Area

Planned Percentage of
Allocation

Actual Percentage of
Allocation

Narrative Description

City of Madera City
Limits

100

100

Table 4 - Identify the geographic distribution and location of investments

Narrative

All funds were expended within CDBG eligible Census Tracts. Capital Improvement projects completed

include the McNally Park Project and the rehabilitation of the Centennial Pool Project. Other projects

funded with previous years’ allocations are underway and expected to be completed on or before June

30, 2025.

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Leveraging

Explain how federal funds leveraged additional resources (private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to address the
needs identified in the plan.

The majority of the subrecipients have secondary resources to maximize their CDBG funding
award. Resources made available to carry out CDBG-funded subrecipient activities include
sources from the Fresno/Madera Area Agency on Aging, Local Workforce Innovation and
Opportunity Act, CalWORKs, Department of Rehabilitation, Local Transportation Funds and
Development Impact Fees. In addition, some subrecipients receive donations and utilize in-kind
volunteers.

CAPER 8
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Attachment A

CR-20 - Affordable Housing 91.520(b)

Evaluation of the jurisdiction's progress in providing affordable housing, including the
number and types of families served, the number of extremely low-income, low-income,
moderate-income, and middle-income persons served.

One-Year Goal Actual

Number of Homeless households to be
provided affordable housing units 200 368

Number of Non-Homeless households to be

provided affordable housing units 0 0
Number of Special-Needs households to be

provided affordable housing units 0 0
Total 200 368

Table 5 — Number of Households

One-Year Goal Actual
Number of households supported through
Rental Assistance 0 0
Number of households supported through
The Production of New Units 0 0
Number of households supported through
Rehab of Existing Units 0 0
Number of households supported through
Acquisition of Existing Units 0 0
Total 0 0

Table 6 — Number of Households Supported

Discuss the difference between goals and outcomes and problems encountered in meeting
these goals.

The goal of number of homeless assistance was met, but the City understands that there is still a
need/importance of affordable housing. No applications were received for this specific project; so, the
City will work on citizen participation to improve community outreach.

The City also plans to resume the First-Time Homebuyer Assistance Program as well as the Owner-
Occupied Rehabilitation Program during the 2024/2025 PY.

Discuss how these outcomes will impact future annual action plans.

The City recognizes the ongoing need to support affordable housing and work toward
preventing/reducing homelessness. The demand in affordable housing programs continues. Continuous
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changes in the housing market have resulted in the First-Time Home Buyer Assistance Program to be

highly sought. The increase in home appraisals results in higher down payment costs, creating a burden

for residents trying to purchase a home. The City will continue to seek partnerships with affordable
housing developers to provide the affordable housing units needed. During the PY 2022/2023, the

Madera Realtors Project was funded, and this project was able to assist one family with down payment

assistance.

Moving forward, the City will continue collaborating with local agencies to maintain local needs at the

forefront. During the process of developing future Annual Action Plans, identified needs will be shared
during the public participation process. The City will also share the identified high priority needs to the

public. Further, the City will continue its efforts in obtaining additional grants that will directly support
this need. During PY 2023/2024, the City began implementation of the Permanent Local Housing

Allocation Program (PLHA). This is a five-year grant. With a focus on homeless assistance, this grant has

so far has assisted a total of 82 unduplicated persons and provided subsidies to four housing units.

Include the number of extremely low-income, low-income, and moderate-income persons

served by each activity where information on income by family size is required to determine

the eligibility of the activity.

Table 7 — Number of Households Served

Narrative Information
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Number of Households Served CDBG Actual HOME Actual |
Extremely Low-income 1 0
Low-income 1 0
Moderate-income 0 0
Total 0 0
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending
homelessness through:

The City collaborates with the Madera Homeless Coalition. This coalition consists of representatives
from the Department of Social Services, local faith-based organizations, Madera Food Bank, Madera
Rescue Mission, the Madera County Sherriff's Department, and the Madera Police Department. The
Community Action Partnership of Madera County leads the Coalition and represents the region on the
Fresno Madera Continuum of Care (FMCoC). The FMCoC coordinates an active multi-disciplinary
team. Efforts to meet specific objectives for reducing and ending homelessness are evaluated. The
outcome of this evaluation determines the direction taken to reach out to support the homeless. The
City recommended that the PLHA funds awarded to the City be distributed to the Madera Rescue
Mission (Rescue Mission) for homeless emergency shelter services.

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

Addressing the emergency shelter and transitional housing needs of homeless persons

The City collaborates with CAPMC who is an active member of the FMCoC. The FMCoC is the
organization responsible for the Fresno & Madera Regional 10-Year Plan to end Homelessness. The
FMCoC meets the requirements of the United States Department of Housing and Urban Development
(HUD), to provide a comprehensive coordinated homeless housing and services delivery system. The
FMCoC assisted homeless persons in making the critical transition from homelessness to independent or
supportive permanent housing, accessing education, health and mental health services, employment
training, and life skills development CAPMC also has a Housing Stabilization program which helps
individuals get matched to permanent housing.

Additionally, the City works in close partnership with the Madera Rescue Mission which provides vital
services to individuals and families that find themselves without a home. The Mission provides meals,
lodging, 9/12 months of in-patient Recovery Program, and additional services designed to prepare
individuals to re-enter the community. Also, as previously stated, the City began implementation of the
PLHA grant which focuses on homeless assistance.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: likely to become homeless after
being discharged from publicly funded institutions and systems of care (such as health care
facilities, mental health facilities, foster care and other youth facilities, and corrections
programs and institutions); and, receiving assistance from public or private agencies that
address housing, health, social services, employment, education, or youth needs
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Resources were provided by the Madera County Department of Social Services through CalFresh,
CalWorks, Medi-Cal, General Relief and other programs. In addition, Madera residents have access to
facilities in adjacent larger cities and counties that have community care facilities and supportive
housing beds for people with health-related needs.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

The partnerships developed between the FMCoC members and other agencies allow service providers
to coordinate efforts to assist those experiencing homelessness make the transition to permanent
housing and remain permanently housed as quickly as possible.

Operated by the Madera Rescue Mission, MAP (Multi-Agency Access Program) is an integrated intake
process that connects individuals facing homelessness and connects them with housing. In addition,
MAP connects those homeless facing challenges with behavioral health, substance abuse, physical
health and/or mental health to the appropriate social services.
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CR-30 - Public Housing 91.220(h); 91.320(j)

Actions taken to address the needs of 